
•  The use of the TAF tool to spark and guide discussion between users, operators, authorities and regulators, and to form the basis of action planning is very useful.
•  The role of WHH as an honest broker and mediator between the local authority and the private sector company has been very important.
•  The accessibility advantage of the MDU has been as important for business as its ability to desludge high solid content.
•  LA and the private sector to synchronise prices. Currently the LA is charging US$20 per load whereas the Private Sector charges US$35 per load 
•  LA to see the private sector services as complimentary to its efforts in providing sanitation services in their jurisdiction
•  An enabling regulatory environment is key for business viability.
•  More disposal options are needed to ensure viability in remoter areas.

LESSONS SO FAR

CHALLENGES

SUCCESSFUL SLUDGE ENTERPRISES IN SMALL URBAN CENTRES IN ZIMBABWE 

Key Messages:
Thorough and systematic engagement of all actors (public, provider and customer) in collecting and reflecting on sustainability factors and in identifying actions, is 
crucial. And requires lots of follow up to see that actions are implemented.Facilitate Local Authority buy in and partnership with the operator/s early and consistently. 
Understand vested interests  for and against the desludging business


