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This report on an assessment of the Regional Water and Sanitation Group for Eastern and
Southern Africa (RWSG-ESA), has been prepared by a team consisting of:
cNH�1LOVVRQ��:DWHU�5HVRXUFHV�6SHFLDOLVW��*HRVFRSH�$%��7HDP�/HDGHU�DQG�FRQVXOWDQW�IRU�6LGD�

.QXW�6DPVHW��3K�'���6HQLRU�3DUWQHU��6FDQWHDP�,QWHUQDWLRQDO�$%��&RQVXOWDQW�IRU�WKH�1RUZHJLDQ
0LQLVWU\�RI�)RUHLJQ�$IIDLUV�

5RQ�7LWXV��3UHVLGHQW��$QJHOKRHYH�$VVRFLDWHV�,QF���&RQVXOWDQW�IRU�&,'$�

0DUN�0XMZDKX]L��,QVWLWXWH�RI�5HVRXUFH�$VVHVVPHQW��8QLYHUVLW\�RI�'DU�HV�6DODDP��/RFDO�FRQVXOW�
DQW�IRU�7DQ]DQLD�DQG�8JDQGD�

%M|UQ�%UDQGEHUJ��6DQLWDWLRQ�$GYLVRU��6%,�&RQVXOWLQJ��/RFDO�FRQVXOWDQW�IRU�0DODZL�DQG
0R]DPELTXH�

7KH�$VVHVVPHQW�7HDP�KDV�EDVHG�LWV�ILQGLQJV�RQ�LQIRUPDWLRQ�JDWKHUHG�IURP�VWDII�RI�5:6*�(6$
DQG�D�ODUJH�QXPEHU�RI�SHUVRQV�LQ�WKH�ZDWHU�VXSSO\�DQG�VDQLWDWLRQ�VHFWRU�LQ�WKH�UHJLRQ��$�OLVW�RI
WKH�SHUVRQV�LQWHUYLHZHG�LV�DQQH[HG�WR�WKH�UHSRUW��7KH�$VVHVVPHQW�7HDP�ZLVKHV�WR�WKDQN�DOO
WKRVH�LQWHUYLHZHG�IRU�WKHLU�ZLOOLQJQHVV�WR�VKDUH�WKHLU�NQRZOHGJH�DQG�H[SHULHQFHV�ZLWK�XV�

:H�ZDQW�WR�H[SUHVV�RXU�DSSUHFLDWLRQ�RI�WKH�H[WHQVLYH�DVVLVWDQFH�ZH�KDYH�UHFHLYHG�IURP�0U��-HDQ
'R\HQ��'LUHFWRU�RI�5:6*�(6$��DQG�KLV�VWDII��7KLV�LQFOXGHV�WKH�ORJLVWLFDO�VXSSRUW�H[WHQGHG�WR�XV
E\�WKH�HQWLUH�VXSSRUW�VWDII��DQG�HVSHFLDOO\�.H]LDK�.LKDUD��1\DPEXUD�7KDQGH�DQG�-RKQ�0ZDQJL�

1DLUREL��0D\�����

7KH�$VVHVVPHQW�7HDP
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7KLV�UHSRUW�SUHVHQWV�WKH�ILQGLQJV�RI�DQ�DVVHVVPHQW�PDGH�RI�WKH�5HJLRQDO�:DWHU�DQG�6DQLWDWLRQ
*URXS�IRU�(DVWHUQ�DQG�6RXWKHUQ�$IULFD��´WKH�*URXSµ���RQH�RI�ILYH�UHJLRQDO�JURXSV�XQGHU�WKH
81'3�:RUOG�%DQN�:DWHU�DQG�6DQLWDWLRQ�3URJUDP��´WKH�*OREDO�3URJUDPPHµ��

7KH�GHYHORSPHQW�REMHFWLYH�RI�WKH�*URXS��WDNHQ�WR�EH�WKH�PLVVLRQ�VWDWHPHQW�RI�WKH�*OREDO�3UR�
JUDPPH��LV�WR�KHOS�SRRU�SHRSOH�JDLQ�VXVWDLQDEOH�DFFHVV�WR�LPSURYHG�ZDWHU�DQG�VDQLWDWLRQ�VHUY�
LFHV��7KH�*URXS�ZRUNV�WRZDUGV�DFKLHYLQJ�WKLV�E\�DVVLVWLQJ�LQ�VWUHQJWKHQLQJ�VHFWRU�SROLFLHV��VXS�
SRUWLQJ�VXVWDLQDEOH�LQYHVWPHQWV��DQG�OHDUQLQJ�DQG�GLVVHPLQDWLQJ�OHVVRQV�RI�EHVW�SUDFWLFH�LQ�WKH
VHFWRU��7KH�*URXS�LV�DFWLYH�LQ�UXUDO�ZDWHU�VXSSO\�DQG�VDQLWDWLRQ��XUEDQ�HQYLURQPHQWDO�VDQLWDWLRQ
DQG�SDUWLFLSDWLRQ�DQG�JHQGHU�RULHQWHG�DFWLYLWLHV�LQ�WHQ�FRXQWULHV�LQ�WKH�UHJLRQ�DQG�WKURXJK�ILYH
UHJLRQDO�SURJUDPPHV��$�FHQWUDO�WKHPH�LQ�LWV�RSHUDWLRQV�LV�WR�GHYHORS�FDSDFLW\�DPRQJ�LWV�FOLHQWV�

7KH�DVVHVVPHQW��ZKLFK�KDV�FRYHUHG�WKH�DFKLHYHPHQWV�RI�WKH�*URXS�DQG�WKH�UHOHYDQFH�DQG�HIIL�
FLHQF\�RI�LWV�RSHUDWLRQV��KDV�EHHQ�EDVHG�RQ�LQIRUPDWLRQ�JDWKHUHG�IURP�WKH�*URXS��DQG�IURP
LQWHUYLHZV�ZLWK�D�ODUJH�QXPEHU�RI�WKH�*URXS·V�FOLHQWV�DQG�RWKHU�VWDNHKROGHUV�LQ�WKH�ZDWHU�DQG
VDQLWDWLRQ�VHFWRU�LQ�WKH�UHJLRQ��7KH�FRQFOXVLRQV�DUULYHG�DW�WKHUHIRUH�UHIOHFW�WKH�YLHZV�RI�WKHVH
VWDNHKROGHUV�

3URPRWLQJ�ZDWHU�DQG�VDQLWDWLRQ�LQ�XUEDQ�DQG�UXUDO�DUHDV�LQ�WKH�WHQ�FRXQWULHV�FRYHUHG�E\�WKH
*URXS��LV�DV�UHOHYDQW�WRGD\�DV�LQ�WKH�SDVW��DQG�WKH�*URXS�KDV�EHHQ�D�VRXUFH�RI�VXSSRUW�LQ�WKLV
UHJDUG�WR�PLQLVWULHV��SURIHVVLRQDOV��JRYHUQPHQW�DQG�QRQ�JRYHUQPHQW�RUJDQLVDWLRQV��DQG�SURMHFWV
LQ�WKH�UHJLRQ�

7KH�*URXS�KDV�PDGH�SURIHVVLRQDO�FRQWULEXWLRQV�LQ�WKH�FRXQWULHV�ZKHUH�LW�KDV�EHHQ�DFWLYH��HVVHQ�
WLDOO\�WRZDUGV�PDNLQJ�TXDOLWDWLYH�FKDQJHV�LQ�JRYHUQPHQW�SROLF\�DQG�VWUDWHJ\�LQ�WKH�VHFWRU��LQ
SODQQHG�DQG�RQ�JRLQJ�SURMHFWV��DQG�LQ�H[WUDFWLQJ�H[SHULHQFH�IURP�VXFK�SURMHFWV�DQG�GLVVHPL�
QDWLQJ�OHVVRQV�RI�EHVW�SUDFWLFH��7KH�*URXS�KDV�DOVR�SOD\HG�D�UROH�LQ�IDFLOLWDWLQJ�DQG�LQIOXHQFLQJ
:RUOG�%DQN�LQYHVWPHQW�SURJUDPPHV�

,Q�FRXQWULHV�ZKHUH�WKH�*URXS�KDV�KDG�D�ORQJ�SUHVHQFH�DQG�ZKHUH�FHUWDLQ�PDFUR�OHYHO�FRQGLWLRQV
KDYH�EHHQ�IDYRXUDEOH��WKH�*URXS�KDV�EHHQ�DEOH�WR�HVWDEOLVK�JRRG�DQG�SURGXFWLYH�SDUWQHUVKLSV
ZLWK�QDWLRQDO�FOLHQW�LQVWLWXWLRQV�DQG�RWKHU�VWDNHKROGHUV��7KH�*URXS�KDV�DOVR�HVWDEOLVKHG�JRRG
DQG�SURGXFWLYH�FRRSHUDWLRQ�ZLWK�WKH�1HWZRUN�IRU�:DWHU�DQG�6DQLWDWLRQ�,QWHUQDWLRQDO�LQ�.HQ\D
DQG�ZLWK�WKH�,QVWLWXWH�RI�:DWHU�DQG�6DQLWDWLRQ�'HYHORSPHQW�LQ�=LPEDEZH�

7KH�*URXS�LV�OLWWOH�NQRZQ�RU�HYHQ�XQNQRZQ�WR�VRPH�LPSRUWDQW�DFWRUV�LQ�WKH�UHJLRQ��LQFOXGLQJ
VRPH�1*2V�DQG�GRQRUV�ZKLFK�LW�ZRXOG�VHUYH�WKH�*URXS�ZHOO�WR�EH�EHWWHU�OLQNHG�ZLWK��7KH
*URXS�LV�RIWHQ�DOVR�FRQIXVHG�ZLWK�WKH�:RUOG�%DQN�DV�VXFK��7KLV�SRLQWV�WR�WKH�QHHG�WR�LPSURYH
QHWZRUNLQJ�DQG�LQIRUPDWLRQ��UHOHYDQW�DFWRUV�VKRXOG�EH�DZDUH�RI�WKH�*URXS��DQG�RI�LWV�PDQGDWH
DQG�DFWLYLWLHV�

7KH�REMHFWLYHV�²�DV�LQWHUSUHWHG�E\�WKH�$VVHVVPHQW�7HDP�²�DQG�DFWLYLWLHV�RI�WKH�*URXS��DUH�FRQ�
VLGHUHG�LQGLYLGXDOO\�UHOHYDQW�ZLWK�UHJDUG�WR�WKH�QHHGV�RI�WKH�WDUJHW�JURXSV�DQG�WR�SUHVHQW�SROL�
FLHV��+RZHYHU��VLQFH�WKH�UHODWLYH�LPSRUWDQFH�RI�HDFK�REMHFWLYH�DQG�RI�WKH�DFWLYLWLHV�DLPLQJ�DW
IXOILOOLQJ�WKH�GLIIHUHQW�REMHFWLYHV�KDV�QRW�EHHQ�FOHDUO\�GHILQHG��WKH�UHOHYDQFH�RI�WKH�*URXS·V�RS�
HUDWLRQV�LQ�D�QDUURZHU�RUJDQLVDWLRQDO�VHQVH�FDQ�EH�TXHVWLRQHG�

7KH�*URXS·V�DSSURDFK�LV�H[SORUDWLYH�UDWKHU�WKDQ�VWUDWHJLF�LQ�WKH�VHQVH�WKDW�LW�LV�QRW�JXLGHG�E\
D�FOHDUO\�GHILQHG�REMHFWLYH�EXW�LV�FRQVLVWHQWO\�VHHNLQJ�RSSRUWXQLWLHV�IRU�LQYROYHPHQW�ZKHUH�LW�FDQ
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EH�IRXQG��$V�D�UHVXOW��WKH�RSHUDWLRQV�ODFN�IRFXV��DQG�UHVRXUFHV�DUH�VSUHDG�WKLQO\�RQ�DQ�XQFRRUGL�
QDWHG�YDULHW\�RI�DFWLYLWLHV�LQ�GLIIHUHQW�ILHOGV��VHYHUDO�FRXQWULHV��DW�GLIIHUHQW�LQVWLWXWLRQDO�OHYHOV��DQG
DW�GLIIHUHQW�VWDJHV�RI�SURMHFW�F\FOHV��7KLV�UDLVHV�GRXEW�DERXW�WKH�HIIHFWLYHQHVV�RI�WKH�DSSURDFK�LQ
SURGXFLQJ�LQWHQGHG�RXWSXWV�

:KHUHDV�WKH�*URXS·V�OLQNDJH�DW�SURMHFW�OHYHO�ZRXOG�EH�QHFHVVDU\�LQ�LWV�DWWHPSWV�WR�H[WUDFW�OHVVRQV
IURP�RQJRLQJ�DFWLYLWLHV��LW�PD\�EH�TXHVWLRQHG�ZKHWKHU�LW�LV�D�FRVW�HIIHFWLYH�XVH�RI�UHVRXUFHV�WR�EH
GLUHFWO\�LQYROYHG�LQ�GHVLJQ�DQG�SURJUDPPLQJ�DW�SURMHFW�OHYHO��7KH�SRWHQWLDO�VWUHQJWK�RI�WKH
*URXS�OLHV�LQ�LWV�DELOLW\�WR�LQIOXHQFH�DW�D�SROLF\�DQG�VWUDWHJLF�OHYHO�LQ�UHODWLRQ�WR�UHJLRQDO�DQG
QDWLRQDO�LQVWLWXWLRQV�

7KH�OHDUQLQJ�LQSXWV�DQG�SURFHVVHV�GHYHORSHG�DQG�SURPRWHG�E\�WKH�*URXS�FRXOG�EH�PRUH�SUR�
GXFWLYH�LI�WKH\�ZHUH�GLUHFWO\�OLQNHG�WR�VXSSRUWLQJ�SROLF\�DQG�VWUDWHJ\�GHYHORSPHQW��/HDUQLQJ�DQG
GLVVHPLQDWLQJ�OHVVRQV�LQ�EHVW�SUDFWLFHV�LV�QRW�EHLQJ�FDUULHG�RXW�LQ�D�V\VWHPDWLF�PDQQHU��,Q�GHILQ�
LQJ�D�FRKHUHQW�DQG�WDUJHW�RULHQWHG�OHDUQLQJ�VWUDWHJ\��LW�PD\�EH�EHQHILFLDO�WR�FRQVLGHU�VFDOLQJ
GRZQ�DQG�IRFXVVLQJ��ZKDW�RWKHUV�DUH�DOUHDG\�GRLQJ�FRXOG�EH�XWLOLVHG�WR�D�ODUJHU�H[WHQW��7KH
*URXS�VKRXOG�QRW�RUJDQLVH�RU�FRRUGLQDWH�SLORW�DQG�GHPRQVWUDWLRQ�DFWLYLWLHV�EXW�OLPLW�WKHLU�UROH
WR�H[WUDFWLQJ�OHVVRQV�IURP�RQJRLQJ�DFWLYLWLHV�

7KH�DGYLFH�SURYLGHG�E\�WKH�*URXS�LV�JHQHUDOO\�UHJDUGHG�DV�EHVW�SUDFWLFH�LQ�WKH�VHFWRU��7KH�DG�
YLFH�LV�QRW�XQLTXH��EXW�SDUW�RI�D�ERG\�RI�NQRZOHGJH�NQRZQ�WR�WKH�PDLQ�LQVWLWXWLRQV�LQ�WKH�VHFWRU�
6LQFH�WKHUH�DUH�PDQ\�VRXUFHV�RI�WKLV�LQIRUPDWLRQ��WKH�FKDOOHQJH�LV�WR�LPSURYH�WKH�*URXS·V�HIIL�
FLHQF\�LQ�FRQYH\LQJ�WKH�PHVVDJH��UDWKHU�WKDQ�UHILQLQJ�WKH�PHVVDJH�LWVHOI�

$OWKRXJK�WKH�UHODWLRQ�RI�WKH�*URXS·V�ZRUN�WR�HQYLURQPHQWDO�DQG�LQWHJUDWHG�ZDWHU�UHVRXUFHV
PDQDJHPHQW�LVVXHV�LV�FOHDU��DQG�DOWKRXJK�WKH�*URXS�FRXOG�SOD\�DQ�LPSRUWDQW�UROH�LQ�SURPRWLQJ
WKDW�VXFK�LVVXHV�EH�FRQVLGHUHG�LQ�D�V\VWHPDWLF�ZD\�LQ�WKH�VHFWRU��WKH�*URXS�GRHV�QRW�KDYH�D�VWUDW�
HJ\�IRU�KRZ�WR�LQFRUSRUDWH�WKHVH�LVVXHV�LQ�LWV�RSHUDWLRQV�

7KH�EDODQFH�EHWZHHQ�VDQLWDWLRQ�DQG�ZDWHU�VXSSO\�LQ�FRPELQHG�ZDWHU�VXSSO\�DQG�VDQLWDWLRQ
SURJUDPPHV�LQ�WKH�UHJLRQ�LV�FRPPRQO\�LQ�IDYRXU�RI�WKH�ZDWHU�VXSSO\�FRPSRQHQW��ZKLFK�KDV
D�QHJDWLYH�LPSDFW�RQ�WKH�HIIHFWLYHQHVV�RI�WKH�SURJUDPPHV�LQ�LPSURYLQJ�KHDOWK��7KLV�LPEDODQFH
LV�UHIOHFWHG�DOVR�LQ�SURMHFWV�DQG�SURJUDPPHV�LQ�ZKLFK�WKH�*URXS�LV�DFWXDOO\�LQYROYHG�

$�UHYLHZ�RI�WKH�SURJUHVV�RI�WKH�*URXS·V�DFWLYLWLHV�LQ�������DQG�SDUWV�RI�WKRVH�LQ�������VKRZHG
WKDW�PRUH�WKDQ�KDOI�RI�WKH�SODQQHG�DFWLYLWLHV�ZHUH�GHOD\HG�RU�FDQFHOOHG�DV�D�UHVXOW�RI�FLUFXP�
VWDQFHV�EH\RQG�WKH�FRQWURO�RI�WKH�*URXS�VXFK�DV�FKDQJLQJ�SROLFLHV��ODFNLQJ�FRPPLWPHQW��SURM�
HFWV�EHLQJ�VXVSHQGHG��DQG�ZDU��7KLV�UDLVHV�GRXEW�DERXW�WKH�UHDOLVP�DQG�FRVW�HIIHFWLYHQHVV�RI�WKH
DSSURDFK�FKRVHQ�E\�WKH�*URXS��7KH�KLJK�DGPLQLVWUDWLRQ�FRVW���������DOVR�LQGLFDWHV�WKDW�FRVW�
HIIHFWLYHQHVV�VKRXOG�EH�D�FRQFHUQ�IRU�WKH�*URXS�

'HVSLWH�UHFRPPHQGDWLRQV�E\�WKH�HYDOXDWLRQV�LQ������DQG�������DQG�E\�WKH�5HJLRQDO�3URJUDP
$GYLVRU\�&RPPLWWHH�LQ�������WR�FODULI\�LWV�PDQGDWH�DQG�IRFXV�DFWLYLWLHV�DFFRUGLQJO\��WKH�*URXS
KDV�IDLOHG�WR�GR�WKLV�DQG�LV�JXLGHG�E\�PXOWLSOH�REMHFWLYHV�WKDW�VHHP�WR�FRQIRXQG�UDWKHU�WKDQ�FRQ�
VROLGDWH�WKH�XVH�RI�UHVRXUFHV�

7KH�*URXS�KDV�QRW�KDG�D�PDQDJHPHQW�LQIRUPDWLRQ�V\VWHP�WR�HYDOXDWH�SURJUHVV�DJDLQVW�ZRUN
SODQV��DQG�KDV�QRW�SHUIRUPHG�UHJXODU�UHYLHZV�WR�WKLV�HIIHFW��2QO\�UHFHQWO\��DV�D�UHVXOW�RI�D�UHF�
RPPHQGDWLRQ�LQ�WKH�5HJLRQDO�3URJUDP�$GYLVRU\�&RPPLWWHH�LQ�������KDV�DQ�DWWHPSW�WR�LQWUR�
GXFH�D�V\VWHP�RI�ZRUN�SODQV�DQG�SURJUHVV�UHSRUWV�EHHQ�PDGH��+RZHYHU��WKH�UHSRUWLQJ�LV�VWLOO
XQV\VWHPDWLF��GRHV�QRW�DFFXUDWHO\�UHIOHFW�WKH�DFWLYLWLHV�RI�WKH�*URXS��DQG�JLYHV�D�GLVWRUWHG�DQG
H[DJJHUDWHG�SLFWXUH�RI�DFKLHYHPHQWV�
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7KH�HYROXWLRQ�RI�WKH�*URXS·V�UROH�IURP�SURPRWLRQ�RI�DSSURSULDWH�WHFKQRORJ\�WR�FRPPXQLW\
EDVHG�PDQDJHPHQW�DQG�GHPDQG�UHVSRQVLYH�DSSURDFKHV�DQG��PRUH�UHFHQWO\��WR�WKH�SURPRWLRQ
RI�SULYDWH�VHFWRU�SDUWLFLSDWLRQ��LPSOLHV�D�QHHG�IRU�D�FKDQJH�RI�VWDIILQJ�SDWWHUQ��$OWHUQDWLYHO\��LW
FRXOG�EH�FRQVLGHUHG�ZKHWKHU�LVVXHV�UHODWHG�WR�SULYDWH�VHFWRU�SDUWLFLSDWLRQ�VKRXOG�EH�GHDOW�ZLWK�E\
RWKHU��EHWWHU�HTXLSSHG��RUJDQLVDWLRQV�

&R�IXQGLQJ�RI�WKH�*URXS�IURP�FRXQWULHV�ZLWK�ZKLFK�LW�FRRSHUDWHV�GRHV�WDNH�SODFH��EXW�WR�D�YHU\
OLPLWHG�H[WHQW��DQG�VXEVWDQWLDO�ILQDQFLDO�FRQWULEXWLRQV�IURP�JRYHUQPHQWV�DQG�FOLHQW�LQVWLWXWLRQV
LQ�WKH�UHJLRQ�VHHPV�XQUHDOLVWLF��0RVW�RI�WKH�IXQGLQJ�IRU�WKH�*URXS�FRPHV�IURP�ELODWHUDO�GRQRUV�
DQG�D�ODUJH�SDUW�RI�WKH�SUHVHQW�IXQGLQJ�H[SLUHV�E\�WKH�HQG�RI�WKLV�\HDU��)XWXUH�ILQDQFLDO
VXVWDLQDELOLW\�RI�WKH�*URXS�ZLOO�GHSHQG�WR�D�ODUJH�H[WHQW�RQ�WKH�*URXS·V�DELOLW\�WR�LQFUHDVH�LWV
HIILFLHQF\�DQG�DFFRXQWDELOLW\�

7KH�$VVHVVPHQW�7HDP�PDNHV�WKH�IROORZLQJ�UHFRPPHQGDWLRQV�

�� 7KH�DFWLYLWLHV�RI�WKH�*URXS�VKRXOG�EH�JXLGHG�E\�D�VWUDWHJ\�WKDW�FOHDUO\�VWDWHV�LWV�UROH�DQG�WKH
OLPLWV�WR�LWV�LQYROYHPHQW�LQ�WKH�VHFWRU��:LWKLQ�WKLV�IUDPHZRUN�WKHUH�VKRXOG�EH�IOH[LELOLW\�WR
UHVSRQG�WR�QHHGV�DV�WKH\�DULVH�

�� 7R�WKLV�HIIHFW��DQG�WDNLQJ�LQWR�GXH�FRQVLGHUDWLRQ�WKH�FRQFOXVLRQV�RI�WKH�SUHVHQW�DVVHVVPHQW�
WKH�*URXS�VKRXOG�GHYHORS�D�VWUDWHJLF�SODQ�WKDW�FOHDUO\�GHILQHV�D�UHDOLVWLF�JRDO�IRU�LWV�RSHUD�
WLRQV��LQ�RUGHU�WR�LPSURYH�PDQDJHPHQW�DQG�PD[LPLVH�LWV�VWUDWHJLF�LPSDFW��7KLV�VKRXOG�EH
IDFLOLWDWHG�E\�H[SHUWV�LQ�RUJDQLVDWLRQDO�GHYHORSPHQW�

�� :LWK�UHIHUHQFH�WR�WKH�VWUDWHJLF�SODQ��WKH�*URXS�VKRXOG�FODULI\�LWV�VFRSH�RI�LQYROYHPHQW�LQ
GLIIHUHQW�FRXQWULHV��LWV�PRGHV�RI�RSHUDWLRQ��DQG�SUHFLVHO\�GHILQH�WKH�UROH�RI�WKH�1DLUREL�RIILFH
DQG�WKH�&RXQWU\�6HFWRU�$GYLVRUV��ZLWK�D�YLHZ�WR�PDNH�WKH�PRVW�FRVW�HIIHFWLYH�XVH�RI�UH�
VRXUFHV�

�� 7KH�*URXS�VKRXOG�GHYHORS�DQG�LPSOHPHQW�D�PDQDJHPHQW�V\VWHP�ZKLFK�DOORZV�LW�WR�PDQDJH
UHVRXUFHV�HIIHFWLYHO\�DQG�LPSURYH�DFFRXQWDELOLW\�RI�RSHUDWLRQ��7KH�V\VWHP�VKRXOG�DOORZ
UHJXODU�DVVHVVPHQW�RI�SURJUHVV�DJDLQVW�SODQV��5HYLHZ�RI�SHUIRUPDQFH�VKRXOG�EH�GRQH�VHPL�
DQQXDOO\�

�� 7R�VWUHQJWKHQ�LWV�UROH�LQ�QHWZRUNLQJ��WR�IDFLOLWDWH�OHDUQLQJ�DQG�GLVVHPLQDWLRQ�RI�OHVVRQV�
DQG�WR�VWUHQJWKHQ�RZQHUVKLS�DPRQJ�NH\�LQVWLWXWLRQV�DW�WKH�QDWLRQDO�DQG�UHJLRQDO�OHYHOV��WKH
*URXS�VKRXOG�GHYHORS�����D�PDUNHWLQJ�VWUDWHJ\�WR�SURPRWH�WKHLU�VHUYLFHV������D�GLVVHPLQDWLRQ
SROLF\�DQG�VWUDWHJ\��DQG�����D�GDWD�EDVH�RI�LQGLYLGXDOV�DQG�RUJDQLVDWLRQV�LQYROYHG�LQ�WKH�ZD�
WHU�DQG�VDQLWDWLRQ�VHFWRU�LQ�(DVWHUQ�DQG�6RXWKHUQ�$IULFD�

�� 'RQRUV�VKRXOG�UHYLHZ�WKH�VWUDWHJLF�SODQ�WR�GHWHUPLQH�WKH�PRGH�DQG�H[WHQW�RI�WKHLU�IXWXUH
LQYROYHPHQW�LQ��DQG�IXQGLQJ�RI�WKH�*URXS�
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� -RXVSHYGXMSR

7KLV�UHSRUW�SUHVHQWV�WKH�UHVXOWV�RI�DQ�DVVHVVPHQW�RI�WKH�5HJLRQDO�:DWHU�DQG�6DQLWDWLRQ�*URXS
IRU�(DVWHUQ�DQG�6RXWKHUQ�$IULFD��5:6*�(6$�

��� &EGOKVSYRH

5:6*�(6$�LV�RQH�RI�ILYH�UHJLRQDO�JURXSV�XQGHU�WKH�JOREDO�81'3�:RUOG�%DQN�:DWHU�DQG
6DQLWDWLRQ�3URJUDP��ZLWK�KHDGTXDUWHUV�LQ�:DVKLQJWRQ��,Q�DGGLWLRQ�WR�5:6*�(6$��WKHUH�LV�RQH
UHJLRQDO�JURXS�LQ�6RXWK�$PHULFD��RQH�LQ�:HVW�$IULFD�DQG�WZR�LQ�$VLD��5:6*�(6$�KDV�LWV�RI�
ILFHV�LQ�1DLUREL��.HQ\D��,Q�WKH�IROORZLQJ�WH[W��5:6*�(6$�ZLOO�JHQHUDOO\�EH�UHIHUUHG�WR�DV�´WKH
*URXSµ��DQG�WKH�81'3�:RUOG�%DQN�:DWHU�DQG�6DQLWDWLRQ�3URJUDP�DV�´WKH�*OREDO�3UR�
JUDPPHµ�

7KH�REMHFWLYH�RI�WKH�*OREDO�3URJUDPPH�LV�´WR�KHOS�SRRU�SHRSOH�JDLQ�VXVWDLQDEOH�DFFHVV�WR�LPSURYHG�ZDWHU
DQG�VDQLWDWLRQ�VHUYLFHVµ����7KH�*URXS�ZRUNV�WRZDUGV�DFKLHYLQJ�WKLV�GHYHORSPHQW�REMHFWLYH�LQ�WKH
(DVWHUQ�DQG�6RXWKHUQ�$IULFD�UHJLRQ�WKURXJK�DGYLVRU\�VHUYLFHV�DQG�VXSSRUW�WR�SROLF\�GHYHORS�
PHQW��VXVWDLQDEOH�LQYHVWPHQW�DQG�OHDUQLQJ��,W�LV�DFWLYH�LQ�WKH�VXEMHFW�DUHDV�RI�UXUDO�ZDWHU�VXSSO\
DQG�VDQLWDWLRQ��XUEDQ�HQYLURQPHQWDO�VDQLWDWLRQ��DQG�SDUWLFLSDWLRQ�DQG�JHQGHU��LQ�WHQ�FRXQWULHV
LQ�WKH�UHJLRQ�DQG�WKURXJK�ILYH�UHJLRQDO�SURJUDPPHV�

7KH�DVVHVVPHQW�ZDV�FRPPLVVLRQHG�MRLQWO\�E\�WKH�6ZHGLVK�,QWHUQDWLRQDO�'HYHORSPHQW�&RRSHUD�
WLRQ�$JHQF\��6LGD���WKH�&DQDGLDQ�,QWHUQDWLRQDO�'HYHORSPHQW�$JHQF\��&,'$���DQG�WKH�1RUZH�
JLDQ�0LQLVWU\�RI�)RUHLJQ�$IIDLUV��ZKR�DOO�FRQWULEXWH�IXQGV�WR�WKH�*URXS��7KH�SUHVHQW�&,'$
IXQGLQJ�DJUHHPHQW�H[WHQGV�WR�������ZKHUHDV�6ZHGLVK�DQG�1RUZHJLDQ�IXQGLQJ�H[SLUHV�E\�WKH
HQG�RI������

��� 7GSTI�ERH�QIXLSHSPSK]

7KH�SXUSRVH�RI�WKH�DVVHVVPHQW�KDV�EHHQ�WR�SURYLGH�LQIRUPDWLRQ�WR�WKH�GRQRUV�RQ�WKH�SHUIRUP�
DQFH��UHOHYDQFH�DQG�HIILFLHQF\�RI�WKH�ZRUN�FDUULHG�RXW�E\�WKH�*URXS�IURP������RQZDUGV��DQG
WR�JLYH�UHFRPPHQGDWLRQV�RQ�SRVVLEOH�FRQWLQXHG�VXSSRUW��7KH�7HUPV�RI�5HIHUHQFH�RI�WKH�DVVHVV�
PHQW�DUH�SUHVHQWHG�LQ�$QQH[����,W�VKRXOG�EH�QRWHG�WKDW�LW�ZDV�QRW�LQFOXGHG�LQ�WKH�7HUPV�RI�5HI�
HUHQFH�RI�WKH�DVVHVVPHQW�WR�SURYLGH�DGYLFH�WR�WKH�*URXS�RQ�GHWDLOV�RI�LWV�RSHUDWLRQV��QHLWKHU�RQ
WHFKQLFDO�FRQWHQWV�QRU�RQ�LWV�PDQDJHPHQW�VWUXFWXUH�

7KH�DVVHVVPHQW�KDV�EHHQ�FDUULHG�RXW�E\�D�ILYH�PHPEHU�WHDP��LQ�WKH�IROORZLQJ�UHIHUUHG�WR�DV
´WKH�$VVHVVPHQW�7HDPµ��WKUHH�FRQVXOWDQWV�UHFUXLWHG�IURP�WKH�WKUHH�GRQRU�FRXQWULHV��DQG�WZR
FRQVXOWDQWV�UHFUXLWHG�LQ�WKH�UHJLRQ�

,Q�RUGHU�WR�FROOHFW�LQIRUPDWLRQ�QHHGHG�IRU�WKH�DVVHVVPHQW��WKH�$VVHVVPHQW�7HDP�KDV�VWXGLHG
GRFXPHQWDWLRQ�SURYLGHG�E\�WKH�*URXS��DQG�LQWHUYLHZHG�NH\�SHUVRQV�LQ�WKH�ZDWHU�DQG�VDQLWDWLRQ
VHFWRU�LQ�ILYH�FRXQWULHV�ZKHUH�WKH�*URXS�RSHUDWHV��,QIRUPDWLRQ�ZDV�DOVR�JDWKHUHG�WKURXJK�D
TXHVWLRQQDLUH�GLVWULEXWHG�DW�WKH�5HJLRQDO�3URJUDP�$GYLVRU\�&RPPLWWHH�PHHWLQJ�LQ�1DLUREL�RQ
�QG�0DUFK�DQG�UHVSRQGHG�WR�E\����SDUWLFLSDQWV��DQG�WKURXJK�GLUHFW�LQWHUYLHZV�ZLWK�VHOHFWHG�SDU�
WLFLSDQWV��7KH�$VVHVVPHQW�7HDP�DOVR�LQWHUYLHZHG�DQ�DGGLWLRQDO�VHOHFWLRQ�RI�SHUVRQV�DWWDFKHG�WR
GRQRU�RUJDQLVDWLRQV��DQG�VRPH�UHJLRQDO�UHVRXUFH�SHUVRQV��7KH�SURJUDPPH�RI�WKH�YLVLWV�LQ�WKH
UHJLRQ��DQG�D�OLVW�RI�SHUVRQV�LQWHUYLHZHG��DUH�VKRZQ�LQ�$QQH[HV���DQG���
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)RU�WKH�SXUSRVH�RI�GDWD�FROOHFWLRQ�DQG�GLVWULEXWLRQ�RI�UHVSRQVLELOLWLHV�ZLWKLQ�WKH�$VVHVVPHQW
7HDP��WKH�LVVXHV�OLVWHG�LQ�WKH�7HUPV�RI�5HIHUHQFH�ZHUH�VWUXFWXUHG�LQWR�JHQHUDOLVHG�VXEMHFW�DUHDV�
FRUUHVSRQGLQJ�WR�WKH�KHDGLQJV�RI�WKH�UHSRUW��7KH�DQDO\VHV�SUHVHQWHG�LQ�WKH�5HSRUW�UHVXOW�IURP
FRPPRQ�GLVFXVVLRQV��DQG�WKH�FRQFOXVLRQV�DQG�UHFRPPHQGDWLRQV�DUH�DJUHHG�ZLWKLQ�WKH�$VVHVV�
PHQW�7HDP��7KH�UHVSRQVLELOLW\�IRU�ZULWLQJ�WKH�YDULRXV�SDUWV�RI�WKH�UHSRUW�KDV��KRZHYHU��UHVWHG
ZLWK�LQGLYLGXDO�WHDP�PHPEHUV�LQ�DFFRUGDQFH�ZLWK�WKHLU�SURIHVVLRQDO�FRPSHWHQFH��)LQDO�HGLWLQJ
RI�WKH�UHSRUW�KDV�EHHQ�FDUULHG�RXW�E\�WKH�7HDP�/HDGHU�

$�OLVW�RI�DFURQ\PV�DQG�DEEUHYLDWLRQV�XVHG�LQ�WKH�WH[W�LV�SURYLGHG�LQ�$QQH[���
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� %GLMIZIQIRXW

��� &EGOKVSYRH

7KH�:DWHU�DQG�6DQLWDWLRQ�3URJUDP�RULJLQDWHG�LQ������ZKHQ�81'3�DQG�WKH�:RUOG�%DQN�GH�
FLGHG�WR�FR�RSHUDWH�LQ�WKH�SURPRWLRQ�RI�ORZ�FRVW�VDQLWDWLRQ�DQG�ZDWHU�VXSSO\�WHFKQRORJLHV�DV
DOWHUQDWLYHV�WR�FRQYHQWLRQDO�VHZDJH�DQG�SLSHG�ZDWHU�V\VWHPV��7KH�*OREDO�3URJUDPPH�ZDV�FUH�
DWHG�LQ������ZKHQ�D�QXPEHU�RI�81�VXSSRUWHG��:RUOG�%DQN�PDQDJHG�SURMHFWV�ZHUH�FRQVROL�
GDWHG�LQWR�D�VLQJOH�SURJUDPPH�

7KH�FRQFHSW�RI�VHWWLQJ�XS�D�GHFHQWUDOLVHG�VWUXFWXUH�ZLWK�UHJLRQDO�JURXSV�ZDV�LPSOHPHQWHG�LQ�D
SHULRG�ZKHQ�81'3�DQG�WKH�:RUOG�%DQN�H[SHULPHQWHG�ZLWK�GLIIHUHQW�DSSURDFKHV�WR�VHFWRU�GH�
YHORSPHQW�VXSSRUW��7KH�LGHD�ZDV�WKDW�WKHVH�JURXSV�ZRXOG�EH�UHVRXUFH�FHQWUHV�DQG�IDFLOLWDWRUV�LQ
WKHLU�UHVSHFWLYH�UHJLRQV��WKDW�FRXOG�FRQWULEXWH�WR�DQG�GUDZ�XSRQ�WKH�H[SHUWLVH�GHYHORSHG�LQ�WKH
*OREDO�3URJUDPPH��7KLV�ZDV�WKRXJKW�WR�EH�D�FRVW�HIIHFWLYH�PHWKRG�WR�GHOLYHU�SURJUDPPH�DVVLV�
WDQFH�WR�WKH�SDUWLFLSDWLQJ�FRXQWULHV��$V�PXOWLGLVFLSOLQDU\�WHDPV��WKH�UHJLRQDO�JURXSV�ZRXOG�EH�LQ
D�SRVLWLRQ�WR�KHOS�FRXQWULHV�GHYHORS�ORQJHU�WHUP�VHFWRU�SROLFLHV�DQG�VWUDWHJLHV�DV�ZHOO�DV�WR�SUR�
YLGH�DGYLFH�RQ�SDUWLFXODU�SUREOHPV��/RFDWHG�FORVH�WR�WKH�FRXQWULHV�WKH\�VHUYH��WKH�UHJLRQDO
JURXSV�ZRXOG�EHFRPH�IDPLOLDU�ZLWK�UHJLRQDO�DQG�QDWLRQDO�VHFWRU�LVVXHV��GHYHORS�JRRG�UHODWLRQ�
VKLSV�ZLWK�RIILFLDOV��DQG�UHVSRQG�TXLFNO\�WR�UHTXHVWV�IRU�DVVLVWDQFH�IURP�WKH�FRXQWULHV�

)XQGLQJ�IRU�WKH�*OREDO�3URJUDPPH�SHDNHG�LQ������DQG�WKHQ�GHFOLQHG�DV�IXQGLQJ�IURP�81'3
GURSSHG�E\�DOPRVW����SHU�FHQW�RYHU�WZR�\HDUV��7KLV�WUHQG�KDV�FRQWLQXHG��EXW�WKH�*OREDO�3UR�
JUDPPH�KDV�JDLQHG�PRPHQWXP�LQ�WKH�ODVW�\HDUV�ZLWK�LQFUHDVHG�IXQGLQJ�IURP�ELODWHUDO�GRQRUV�

7KH�IRFXV�RI�WKH�*OREDO�3URJUDPPH�KDV�HYROYHG�IURP�WKH�GHYHORSPHQW�DQG�DSSOLFDWLRQ�RI�DS�
SURSULDWH�WHFKQRORJ\�WR�D�SUHVHQW�PDMRU�IRFXV�RQ�FRPPXQLW\�EDVHG�DSSURDFKHV�WR�UXUDO�ZDWHU
VXSSO\�DQG�VDQLWDWLRQ�DQG�XUEDQ�VDQLWDWLRQ��7KH�*OREDO�3URJUDPPH�DSSOLHV�D�WKUHH�IROG�VWUDW�
HJ\������VWUHQJWKHQLQJ�VHFWRU�SROLFLHV������VXSSRUWLQJ�VXVWDLQDEOH�LQYHVWPHQWV��DQG�����OHDUQLQJ�DQG
GLVVHPLQDWLQJ�OHVVRQV��7KH�*OREDO�3URJUDPPH�LV�D�VHUYLFH�WR�JRYHUQPHQWV��1*2V��FRPPXQLWLHV
DQG�GRQRU�DJHQFLHV��DQG�VHHV�LWV�UROH�LQ�VXSSRUWLQJ�VWDNHKROGHU�FRRUGLQDWLRQ�DQG�FROODERUDWLRQ�
SLORWLQJ�LQQRYDWLYH�DSSURDFKHV�WR�UXUDO�ZDWHU�VXSSO\�DQG�VDQLWDWLRQ�DQG�XUEDQ�HQYLURQPHQWDO
VDQLWDWLRQ��DQG�GRFXPHQWLQJ�DQG�GLVVHPLQDWLQJ�EHVW�SUDFWLFHV�DQG�OHVVRQV�OHDUQHG�DPRQJ�WKH
FRXQWULHV�LQ�WKH�UHJLRQ�

)URP�LWV�LQLWLDO�IRFXV�RQ�DSSURSULDWH�WHFKQRORJ\�DQG�DVVLVWLQJ�JRYHUQPHQWV�LQ�WKHLU�HIIRUWV�WR
GHOLYHU�VHUYLFHV�WR�ORZ�LQFRPH�DUHDV��WKH�VWUDWHJ\�ZDV�FKDQJHG�LQ������WR�KHOS�FUHDWH�FDSDFLW\
ZLWKLQ�FRPPXQLWLHV�WR�DFFHVV�ZDWHU�DQG�VDQLWDWLRQ�VHUYLFHV�DFFRUGLQJ�WR�WKHLU�RZQ�GHPDQG�
UDWKHU�WKDQ�RSHUDWLQJ�LQ�D�VXSSO\�RULHQWHG�PRGH��,Q������WKH�H[SHUWLVH�RQ�KDQGSXPS�GHYHORS�
PHQW�ZDV�KDQGHG�RYHU�WR�WKH�6ZLVV�&HQWUH�IRU�$SSURSULDWH�7HFKQRORJ\��'XULQJ�����²�����WKH
UHJLRQDO�JURXSV�ZHUH�VWUHQJWKHQHG��6LQFH������WKHUH�KDV�EHHQ�DQ�LQFUHDVLQJ�IRFXV�RQ�LPSURYLQJ
WKH�FDSDFLW\�WR�H[WUDFW�DQG�GLVVHPLQDWH�OHVVRQV�OHDUQHG��,Q�WKLV�SHULRG�WKH�*OREDO�3URJUDPPH
KDV�FRQWLQXHG�GHFHQWUDOLVLQJ�DFWLYLWLHV�E\�GHSOR\LQJ�&RXQWU\�6HFWRU�$GYLVRUV�LQ�D�QXPEHU�RI
FRXQWULHV�FRYHUHG�E\�WKH�5HJLRQDO�*URXSV��,Q�������WKH�IRFXV�RQ�XUEDQ�HQYLURQPHQWDO�VDQLWD�
WLRQ�ZDV�VWUHQJWKHQHG�LQ�UHVSRQVH�WR�WKH�SUREOHPV�FDXVHG�E\�UDSLG�XUEDQLVDWLRQ�LQ�GHYHORSLQJ
FRXQWULHV��0RUH�UHFHQWO\��WKH�*OREDO�3URJUDPPH�KDV�VWDUWHG�WR�IRFXV�RQ�SULYDWH�SXEOLF�VHFWRU
SDUWQHUVKLS��LQ�OLJKW�RI�WKH�UROH�RI�JRYHUQPHQWV�FKDQJLQJ�IURP�SURYLGHU�RI�ZDWHU�DQG�VDQLWDWLRQ
VHUYLFHV�WR�IDFLOLWDWRU�DQG�UHJXODWRU��$�VWUDWHJ\�IRU�WKH�SHULRG�����²�����KDV�EHHQ�UHFHQWO\�GH�
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YHORSHG���:DWHU�DQG�6DQLWDWLRQ�6HUYLFHV�IRU�WKH�3RRU��,QQRYDWLQJ�WKURXJK�)LHOG�([SHULHQFH�
3URJUDP�6WUDWHJ\������WR�������'UDIW�IRU�5HYLHZ��6HSWHPEHU��������

,Q�LWV�SHUVSHFWLYH�IRU�WKH�IXWXUH��´0HHWLQJ�WKH�&KDOOHQJH�RI�:DWHU�DQG�6DQLWDWLRQ�6HUYLFHV�IRU
WKH�3RRU�LQ�(DVW�DQG�6RXWKHUQ�$IULFD�²�$�7KUHH�<HDU�5HJLRQDO�%XVLQHVV�3ODQ�)<�����²����µ��
WKH�5HJLRQDO�:DWHU�DQG�6DQLWDWLRQ�*URXS�IRU�(DVWHUQ�DQG�6RXWKHUQ�$IULFD�VSHFLILHV�D�QXPEHU
RI�LVVXHV�DV�KLJKOLJKWV��L�H��WKH�QHHG�WR�GHFHQWUDOLVH�WKH�GHOLYHU\�RI�VHUYLFHV�LQ�WKH�VHFWRU��WKDW�WKH
UHVSRQVLELOLW\�IRU�RZQHUVKLS�DQG�PDQDJHPHQW�VKRXOG�EH�DW�WKH�ORZHVW�DSSURSULDWH�OHYHO��WKDW
JRYHUQPHQWV�VKRXOG�FUHDWH�DQ�HQDEOLQJ�HQYLURQPHQW�WR�IDFLOLWDWH�VHUYLFH�GHOLYHU\�ZLWK�GXH�LQ�
YROYHPHQW�RI�DOO�SDUWQHUV��LQFOXGLQJ�WKH�SULYDWH�VHFWRU�DQG�FLYLO�VRFLHW\�RUJDQLVDWLRQV��DQG�WKDW
FRVW�UHFRYHU\�VKRXOG�XQGHUSLQ�VHFWRU�LQYHVWPHQW�GHFLVLRQV�DQG�DFWLRQV�IRU�VXVWDLQHG�VHUYLFH�GH�
OLYHU\��$SSURSULDWH�VDIHW\�QHWV�VKRXOG��KRZHYHU��EH�SXW�LQ�SODFH�WR�SURWHFW�WKH�SRRUHVW�RI�WKH
SRRU��LQ�WDNLQJ�LQWR�FRQVLGHUDWLRQ�WKHLU�ZLOOLQJQHVV�DQG�DELOLW\�WR�SD\��7KLV�LV�LQ�DJUHHPHQW�ZLWK
WKH�3ODQ�RI�$FWLRQV�DQG�*XLGLQJ�3ULQFLSOHV�WKDW�ZHUH�LVVXHG�LQ�1RYHPEHU�������E\�WKH�$IULFD
&RQVXOWDWLYH�)RUXP�RI�WKH�:DWHU�DQG�6DQLWDWLRQ�$IULFD�,QLWLDWLYH�

��� 1IEWYVMRK�EGLMIZIQIRXW

,Q�JHQHUDO�WHUPV��DFKLHYHPHQWV�DUH�PHDVXUHG�LQ�UHODWLRQ�WR�REMHFWLYHV�DQG�SODQQHG�RXWSXWV��,Q�D
VLQJOH�SURMHFW��UHVRXUFHV�DUH�XVXDOO\�HPSOR\HG�LQ�D�FRQVROLGDWHG�HIIRUW�WR�PHHW�D�VLQJOH��RYHUDOO
REMHFWLYH��7KH�PDMRU�DFWLYLWLHV�WDNH�SODFH�ZLWKLQ�WKH�SURMHFW·V�VHWWLQJ��DQG�WKLV�PDNHV�LW�SRVVLEOH
WR�LGHQWLI\�WKH�FKDLQ�RI�HYHQWV�FDXVHG�E\�WKH�SURMHFW��DQG�WR�YHULI\�DFKLHYHPHQWV�

,Q�D�EURDGHU�SURJUDPPH��RQ�WKH�RWKHU�KDQG��DQG�LQ�SDUWLFXODU�LQ�D�VHFWRU�VXSSRUW�SURJUDPPH�
UHVRXUFHV�DUH�XVXDOO\�VSUHDG�PRUH�WKLQO\�RQ�D�YDULHW\�RI�DFWLYLWLHV�RU�SURMHFWV��(DFK�DFWLYLW\�PD\
EH�RQO\�RQH�RI�PDQ\�IDFWRUV�OHDGLQJ�WR�WKH�RYHUDOO�SURJUDPPH�JRDO��7KH�SRVVLELOLW\�WR�YHULI\�WKH
HIIHFW�RI�WKH�SURJUDPPH�DFWLYLWLHV�ZLOO�WKHUHIRUH�EH�FRUUHVSRQGLQJO\�OLPLWHG��7KLV�SUREOHP�LV
HYLGHQW�LQ�WKH�SUHVHQW�DVVHVVPHQW�RI�DFKLHYHPHQWV�RI�WKH�*URXS��WKH�RSHUDWLRQV�RI�ZKLFK�LQ�IDFW
FRQVWLWXWH�D�VHFWRU�VXSSRUW�SURJUDPPH�

$ORQJ�WKH�URDG�IURP�WKH�LQLWLDO�H[SUHVVLRQ�RI�QHHGV��WR�ZDWHU�DQG�VDQLWDWLRQ�IDFLOLWLHV�EHLQJ�LQ�
VWDOOHG�DQG�LQ�RSHUDWLRQ�LQ�WKH�FRPPXQLWLHV��WKHUH�DUH�PDQ\�LQWHUPHGLDU\�VWHSV�WKDW�KDYH�WR�EH
WDNHQ��6HFXULQJ�HYLGHQFH�RI�EHVW�SUDFWLVH�IURP�VLPLODU�SURMHFWV��WUDQVODWLQJ�WKLV�LQWR�DQ�DSSURSULDWH�SROLF\
EDVHG�RQ�WKHVH�H[SHULHQFHV��DQG��VHFXULQJ�WKH�QHFHVVDU\�IXQGV�IRU�LQYHVWPHQWV��7KHVH�DUH�WKH�WKUHH
PDLQ�REMHFWLYHV�VSHFLILHG�IRU�WKH�*OREDO�3URJUDPPH��GUDZLQJ�OHVVRQV��GHYHORSLQJ�SROLF\�DQG
VHFXULQJ�LQYHVWPHQWV��7KH�QH[W�VWHS�DIWHU�IXQGV�KDYH�EHHQ�VHFXUHG�ZRXOG�EH�WR�VHOHFW�WKH�DSSUR�
SULDWH�LQVWLWXWLRQDO�DUUDQJHPHQW��WKHQ�SODQ�WKH�SURMHFW�DQG�LPSOHPHQW�LW��EHIRUH�WKH�XVHU·V�QHHGV�FDQ�EH�VDWLV�
ILHG�

7KH�DFWLYLWLHV�RI�WKH�*URXS�DUH�HVVHQWLDOO\�OLPLWHG�WR�DGYLVRU\�DQG�IDFLOLWDWLQJ�VHUYLFHV�LQ�WKH�IRUP
RI�VWXGLHV��ZRUNVKRSV��VWXG\�WRXUV�DQG�SURJUDPPLQJ�DFWLYLWLHV��7KH�DFWLYLWLHV�DUH�OLQNHG�WR�GLIIHU�
HQW�VWDJHV�RI�WKH�SURFHVV�GHVFULEHG�DERYH��DQG�LQ�VXSSRUW�RI�D�QXPEHU�RI�JRYHUQPHQW�DQG�QRQ�
JRYHUQPHQW�LQVWLWXWLRQV�LQ�GLIIHUHQW�FRXQWULHV��7KLV�DGGV�WR�WKH�SUREOHP�RI�PHDVXULQJ�WKH�HIIHFW
RI�DFWLYLWLHV��VLQFH�WKHUH�DUH�XVXDOO\�RWKHU�PRUH�VLJQLILFDQW�IDFWRUV�DIIHFWLQJ�SROLFLHV�DQG�LQYHVW�
PHQWV�LQ�WKH�VHFWRU��7KH�JHQHUDO�DQG�DPELWLRXV�QDWXUH�RI�WKH�*URXS·V�GHYHORSPHQW�REMHFWLYH
DOVR�PDNHV�LW�YLUWXDOO\�LPSRVVLEOH�WR�XVH�WKDW�DV�D�EDVLV�IRU�PHDVXULQJ�VXFFHVV�

7KH�DVVHVVPHQW�RI�DFKLHYHPHQWV�LQ�WKLV�VWXG\�LV�WKHUHIRUH�OLPLWHG�WR�D�UHYLHZ�RI�RXWSXWV�SURGXFHG
E\�WKH�*URXS�DV�SUHVHQWHG�LQ�LWV�ZRUN�SODQV�DQG�SURJUHVV�UHSRUWV��DQG�D�UHYLHZ�RI�WKH�VLJQLIL�
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FDQFH�DQG�UHOHYDQFH�RI�WKHVH�RXWSXWV�DV�VHHQ�IURP�WKH�SRLQW�RI�YLHZ�RI�FOLHQW�LQVWLWXWLRQV��ZKLFK
ZLOO�EH�GLVFXVVHG�LQ�WKH�VXEVHTXHQW�FKDSWHUV�

���� 3YXTYXW�TVSHYGIH�F]�XLI�+VSYT

,Q�IXOILOOLQJ�LWV�PDQGDWH��WKH�*URXS�KDV�DGRSWHG�DQ�RSHQ�HQGHG�DSSURDFK�WR�SUREOHP�VROYLQJ�
EDVHG�RQ�GHPDQGV�RU�QHHGV�LQ�FOLHQW�LQVWLWXWLRQV�UDWKHU�WKDQ�RQ�VWUDWHJ\��7KH�DFWLYLWLHV�DUH
JXLGHG�PDLQO\�E\�UHTXHVWV�IURP�LQVWLWXWLRQV��LQLWLDWLYHV�WDNHQ�E\�WKH�*URXS��DQG�RII�VSULQJV�IURP
ZRUNVKRSV�DQG�ZRUNLQJ�JURXSV��LQ�D�PXOWLWXGH�RI�FRXQWULHV�DQG�LQVWLWXWLRQV��DQG�DW�GLIIHUHQW
VWDJHV�RI�SURMHFW�F\FOHV�

$�*OREDO�3URJUDPPH�HYDOXDWLRQ�UHSRUW�RI������DUJXHG�WKDW�WKLV�ZDV�D�QHFHVVDU\�FKRLFH��´,Q
VKRUW��WKH�SURJUDP�LQ�LWV�SDUWLFXODU�FLUFXPVWDQFHV�DQG�ZLWK�LWV�VSHFLDO�FKDOOHQJHV�KDV�QR�RSWLRQV�EXW�WR�XWLOLVH�UHWDLO
W\SHV�RI�PDFKLQHU\�LQ�DWWDFNLQJ�ZKROHVDOH�SUREOHPV�WKDW�FRQIURQW�LW�DQG�WKDW�ZRXOG�RWKHUZLVH�EH�ODUJHO\�LJQRUHG�RU
DYRLGHG�E\�WKH�ZRUOG�FRPPXQLW\µ��,W�DOVR�SRLQWHG�RXW�WKDW�WKH�*OREDO�3URJUDPPH�ZDV�LQ�LWV�LQIDQF\
ZLWK�D�´XQLTXH��DQG�P\VWHULRXV��WR�VRPH��FRPELQHG�PDQDJHPHQW��D�VLJQLILFDQW�EXW�QRW�ZHOO�GHILQHG�SODFH�DPRQJ
WKH�PDQ\�RUJDQLVDWLRQV�RSHUDWLQJ�LQ�WKH�VHFWRU��DQG�D�IDU�UHDFKLQJ��QRW�HQWLUHO\�VSHFLILF�PDQGDWH��DJDLQ�FRQIXVLQJ�WR
VRPH���7KH�LPDJH�LV�QRW�HQWLUHO\�VKDUS��WKH�PDQGDWH�\HW�WR�EH�FODULILHGµ��7KH�SUHVHQW�LPDJH�RI�WKH�*OREDO
3URJUDPPH�²�DV�ZHOO�DV�WKH�*URXS�²�FRXOG�VWLOO�EH�FKDUDFWHULVHG�ZLWK�WKH�VDPH�ZRUGV�

7KH�FRPSOH[�DQG�H[SORUDWLYH�QDWXUH�RI�WKH�*URXS·V�RSHUDWLRQV�DQG�WKH�ODFN�RI�GLUHFWLRQ�LV�UH�
IOHFWHG�LQ�D�JHQHUDO�DEVHQFH�RI�SODQV�DQG�SURJUHVV�UHSRUWV��7KLV�SUREOHP�ZDV�SRLQWHG�RXW�LQ
HYDOXDWLRQ�UHSRUWV�IRU�WKH�HQWLUH�*OREDO�3URJUDPPH�LQ������DQG������EXW�KDV�QRW�OHG�WR�PDMRU
FKDQJHV�LQ�WKH�*OREDO�3URJUDPPH�RU�LQ�WKH�*URXS��,Q�������WKH�5HJLRQDO�3URJUDP�$GYLVRU\
&RPPLWWHH�UHFRPPHQGHG�WKDW�WKH�*URXS�VKRXOG�´LPSURYH�LW·V�DFFRXQWDELOLW\�DQG�UHSRUW�DJDLQVW�FOHDU
REMHFWLYHV��DFWLYLWLHV�DQG�LQWHQGHG�RXWSXWVµ�

6\VWHPDWLF�SODQV�DQG�SURJUHVV�UHSRUWV�WKDW�FDQ�EH�XVHG�LQ�WKH�SUHVHQW�DVVHVVPHQW�DV�D�EDVLV�IRU�D
UHYLHZ�RI�DFKLHYHPHQWV�DUH�DYDLODEOH�RQO\�IURP�������7KH�$VVHVVPHQW�7HDP�KDV�VWXGLHG�LQ�SDU�
WLFXODU�WKH�ZRUN�SODQV�IRU������������DQG�-DQXDU\²-XQH�������DQG�WKH�SURJUHVV�UHSRUW�IRU�����²
����,Q�DGGLWLRQ��WKH�*URXS�ZDV�DVNHG�WR�SURGXFH�RYHUYLHZV�RI�PDMRU�RXWSXWV�GXULQJ�WKH�HQWLUH
SHULRG�FRYHUHG�E\�WKH�DVVHVVPHQW��IRU�WKH�FRXQWULHV�YLVLWHG�E\�WKH�$VVHVVPHQW�7HDP��7KH�RYHU�
YLHZV�SURGXFHG�E\�WKH�*URXS�IRU�0DODZL��0R]DPELTXH��7DQ]DQLD�DQG�8JDQGD�DUH�DQQH[HG�WR
WKLV�UHSRUW��VHH�$QQH[�����7KHVH�RYHUYLHZV�ZHUH�XVHG�E\�WKH�$VVHVVPHQW�7HDP�DV�D�EDVLV�IRU
SODQQLQJ�DQG�SHUIRUPLQJ�WKH�VWDNHKROGHU�LQWHUYLHZV��DQG�DV�FKHFN�OLVWV�²�LQ�FRPELQDWLRQ�ZLWK
OLVWV�RI�LQWHQGHG�RXWSXWV�SURYLGHG�LQ�WKH�UHFHQW�ZRUN�SODQV�²�WR�YHULI\�DFWXDO�RXWSXWV��$OVR��DQ
DFWLYLW\�UHYLHZ�SURGXFHG�E\�WKH�*URXS�LQ������DV�DQ�LQSXW�WR�WKH�HYDOXDWLRQ�RI�WKH�*OREDO�3UR�
JUDPPH��ZDV�PDGH�DYDLODEOH�WR�WKH�$VVHVVPHQW�7HDP�

%DVHG�RQ�DQ�DQDO\VLV�RI�WKHVH�GRFXPHQWV��LW�LV�HYLGHQW�WKDW�WKH�*URXS�KDV�SURYLGHG�SURIHVVLRQDO
FRQWULEXWLRQV�WR�WKH�VHFWRU�LQ�WKH�FRXQWULHV�ZKHUH�LW�LV�DFWLYH��GHSHQGLQJ�RQ�WKH�VFRSH�DQG�GXUD�
WLRQ�RI�LQYROYHPHQW�DQG�WKH�TXDOLW\�RI�UHVSRQVH�LQ�GLIIHUHQW�FRXQWULHV����)RU�LQVWDQFH��FRXQWU\
YLVLWV�E\�WKH�$VVHVVPHQW�7HDP�LQGLFDWH�WKDW�WKH�DFKLHYHPHQWV�RI�WKH�*URXS�DUH�PRUH�VXEVWDQWLDO
LQ�7DQ]DQLD�DQG�8JDQGD�WKDQ�LQ�0DODZL�DQG�0R]DPELTXH��ZKHUH�LW�KDV�PRUH�UHFHQWO\�EHHQ
HQJDJHG�

7KH�RXWSXWV�RI�WKH�DFWLYLWLHV�DUH�FOXVWHUHG�DURXQG�WKH�WKUHH�NH\�REMHFWLYHV�RI�WKH�*URXS��L�H��WR
VWUHQJWKHQ�VHFWRU�SROLF\��VXSSRUW�VXVWDLQDEOH�LQYHVWPHQWV��DQG�OHDUQLQJ�DQG�GLVVHPLQDWLQJ�OHV�
VRQV�
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$Q�RYHUYLHZ�RI�WKH�LQYROYHPHQW�DQG�FXUUHQW�EXGJHW�LQ�WKH�WHQ�FRXQWULHV�ZKHUH�WKH�*URXS�LV
LQYROYHG�LV�VKRZQ�LQ�7DEOH���

7DEOH��2YHUYLHZ�RI�WKH�LQYROYHPHQW�RI�WKH�*URXS�

'SYRXV] 1EMR�MRZSPZIQIRX�SJ�XLI�+VSYT
4SPMG]�-RZIWXQ��0IEVRMRK

&YHKIX�����
������97��

�6;77�������9)7

-RZSPZIH
MR�XLI
GSYRXV]
WMRGI

'SYRXV]
7IGXSV
%HZMWSV
WMRGI

)VMXVIE < < �� ����
)XLMSTME < < < �� �� ���� ����
/IR]E < < < �� ��� ���� ����
1EPE[M < < ��� ���� ����
1S^EQFMUYI < < ��� ���� ����
6[ERHE < < < �� �� ���� ����
8ER^ERME < < < �� �� ����
9KERHE < < < �� �� ����
>EQFME < < �� �� ���� ����
>MQFEF[I < < �� ����
6IKMSREP < < ���

7XVIRKXLIRMRK�WIGXSV�TSPMGMIW
7KH�*URXS�KDV�WKURXJKRXW�LWV�H[LVWHQFH�DVVLVWHG�JRYHUQPHQWV�DQG�QDWLRQDO�DJHQFLHV�LQ�WKHLU
HIIRUWV�WR�GHVLJQ�VHFWRU�SROLFLHV�DQG�VWUDWHJLHV��,WV�LQSXW�KDV�HVVHQWLDOO\�EHHQ�WR�LQWURGXFH�SULQFL�
SOHV�WKDW�DUH�FRQVLVWHQW�ZLWK�UHFRPPHQGDWLRQV�LQ�LQWHUQDWLRQDO�IRUD�DQG�JHQHUDOO\�UHFRJQLVHG�DV
EHVW�SUDFWLVH�LQ�WKH�VHFWRU��7KH�*URXS�KDV�DVVLVWHG�LQ�WKLV�PDLQO\�E\�SDUWLFLSDWLQJ�LQ��DQG�SUR�
YLGLQJ�VHFUHWDULDW�VXSSRUW�WR��UHJLRQDO�RU�QDWLRQDO�ZRUNLQJ�JURXSV��IDFLOLWDWLQJ�VWXG\�WRXUV��DQG
DVVLVWLQJ�LQ�SUHSDULQJ�VWUDWHJLF�GRFXPHQWV��,Q�=LPEDEZH��IRU�LQVWDQFH��WKH�*URXS�KDV�SURYLGHG
DGYLFH�WR�SURPRWH�D�GHPDQG�UHVSRQVLYH�DSSURDFK�LQ�UXUDO�ZDWHU�DQG�VDQLWDWLRQ�SURMHFWV�DIWHU�WKH
JRYHUQPHQW�KDV�UHFRJQLVHG�WKDW�LW�FDQ�QR�ORQJHU�DIIRUG�WR�SURYLGH�ZDWHU�VXSSO\�DQG�VDQLWDWLRQ
VHUYLFHV�WR�UXUDO�FRPPXQLWLHV��DQG�WKDW�QDWLRQDO�SROLF\�ZLOO�KDYH�WR�EH�UHYLVHG�DFFRUGLQJO\��$
QXPEHU�RI�VXFK�DFWLYLWLHV�KDYH�EHHQ�FDUULHG�RXW�LQ�PRVW�RI�WKH�WHQ�FRXQWULHV�LQYROYHG��SDUWLFX�
ODUO\�IRU�WKH�SXUSRVH�RI�LQIOXHQFLQJ�JRYHUQPHQW�SROLF\�WR�EH�VHQVLWLYH�WR�LVVXHV�VXFK�DV�ORFDO�RZQ�
HUVKLS��JHQGHU��DQG�HPSRZHUPHQW�RI�FRPPXQLWLHV�

7YTTSVXMRK�WYWXEMREFPI�MRZIWXQIRXW
8QGHU�WKLV�KHDGLQJ��WKH�*URXS�SDUWO\�DLPV�WR�SURPRWH�LQYHVWPHQWV�LQ�WKH�VHFWRU��DQG�SDUWO\�WR
DVVLVW�JRYHUQPHQWV�DQG�GHYHORSPHQW�RUJDQLVDWLRQV�LQ�PDNLQJ�SODQQHG�RU�RQJRLQJ�SURMHFWV�LQ�WKH
VHFWRU�VXVWDLQDEOH��7KH�*URXS�KDV�KDG�PRUH�VXFFHVV�ZLWK�WKH�ODWWHU�W\SH�RI�LQWHUYHQWLRQV�WKDQ
ZLWK�WKH�IRUPHU��DQG�PRVW�RI�WKH�DFWLYLWLHV�LQ�WKLV�DUHD�SURYLGH�LQSXWV�WR�WKH�SURJUDPPLQJ�RU
GHVLJQ�RI�SURMHFWV�DQG�SURJUDPPHV��PRVW�RI�ZKLFK�DUH�:RUOG�%DQN�IXQGHG��$JDLQ��WKH�LQYROYH�
PHQW�RI�WKH�*URXS�LV�PRVWO\�WR�XQGHUWDNH�VSHFLDO�VWXGLHV�RU�DVVLVW�LQ�SUHSDULQJ�WKH�WHUPV�RI�UHIHU�
HQFH�IRU�VXFK�VWXGLHV��SURYLGH�DGYLFH�UHJDUGLQJ�GHVLJQ��IDFLOLWDWH�VWXG\�WRXUV�DQG�UHJLRQDO�RU�QD�
WLRQDO�ZRUNVKRSV��DQG�DW�SURMHFW�OHYHO�WR�DVVLVW�LQ�GHYHORSLQJ�PRQLWRULQJ�DQG�HYDOXDWLRQ�V\VWHPV�
DQG�SDUWLFLSDWH�LQ�VXSHUYLVRU\�PLVVLRQV��7KH�LQLWLDWLYHV�DUH�DLPHG�DW�PDNLQJ�TXDOLWDWLYH�FKDQJHV
LQ�PDLQVWUHDP�SURMHFWV�LQ�WKH�VHFWRU��E\�LQWURGXFLQJ�DQG�SURPRWLQJ�LVVXHV�VXFK�DV�JHQGHU�VWUDWH�
JLHV��VDQLWDWLRQ��DQG�KHDOWK�HGXFDWLRQ�
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0IEVRMRK�ERH�HMWWIQMREXMRK�PIWWSRW
2QH�RI�WKH�PDLQ�MXVWLILFDWLRQV�IRU�LQLWLDWLQJ�WKH�*OREDO�3URJUDPPH�ZDV�WR�H[WUDFW�OHVVRQV�IURP
WKH�ILHOG�DV�LQSXW�WR�DQ�RQJRLQJ�OHDUQLQJ�SURFHVV��LQ�RUGHU�WR�JHQHUDWH�OHVVRQV�RI�EHVW�SUDFWLFH
WKDW�FDQ�EH�GLVVHPLQDWHG�LQ�WKH�UHJLRQV�WR�GLIIHUHQW�SDUWLHV�LQ�WKH�VHFWRU��$�FRQFHUQ�LQ�WKH�*URXS
LV�WKHUHIRUH�WR�JHW�LQYROYHG�LQ�LQQRYDWLYH�SURMHFWV��RU�WR�LQLWLDWH�SLORW�SURMHFWV�WR�WHVW�VSHFLILF�SULQ�
FLSOHV�RU�VWUDWHJLHV��7KLV�LV�GRQH�E\�WKH�*URXS�HVVHQWLDOO\�E\�XQGHUWDNLQJ�VSHFLDO�VWXGLHV��DVVLVWLQJ
LQ�SUHSDULQJ�WKH�WHUPV�RI�UHIHUHQFH�IRU�VXFK�VWXGLHV��DVVLVWLQJ�LQ�WKH�GHVLJQ�RI�SLORW�SURMHFWV��SUR�
PRWLQJ�VWXG\�WRXUV�DQG�ZRUNVKRSV��DQG�GHYHORSLQJ�WUDLQLQJ�PDWHULDOV��7KH�*URXS�KDV�XQGHU�
WDNHQ�D�QXPEHU�RI�VXFK�DFWLYLWLHV�LQ�WKH�FRXQWULHV�ZKHUH�LW�KDV�EHHQ�LQYROYHG��$Q�HVVHQWLDO�SDUW�RI
WKH�OHDUQLQJ�SURFHVV�LV�WKH�LQYROYHPHQW�RI�WKH�*OREDO�3URJUDPPH�LQ�SURFHVVLQJ�LQIRUPDWLRQ�DQG
H[WUDFWLQJ�OHVVRQV��7KH�*URXS�LV�LQYROYHG�LQ�QHWZRUNLQJ�DQG�DWWHPSWV�WR�ILQG�ZD\V�WR�GLVVHPL�
QDWH�PDWHULDO�DQG�SURPRWH�OHDUQLQJ�LQ�WKH�UHJLRQ�

7YQQEV]�GSQQIRX�SR�SYXTYXW
$�UHYLHZ�RI�DFWLYLWLHV��FDUULHG�RXW�MRLQWO\�ZLWK�*URXS�VWDII��IRU�VL[�FRXQWULHV�GXULQJ�����²�����
UHYHDOHG�WKDW�D�QXPEHU�RI�WKH�SODQQHG�DFWLYLWLHV�KDYH�EHHQ�VXFFHVVIXOO\�FRPSOHWHG��+RZHYHU�
PRUH�WKDQ�KDOI�RI�WKH�SODQQHG�DFWLYLWLHV�KDG�EHHQ�GHOD\HG�E\���PRQWKV�RU�PRUH��VXVSHQGHG�RU
FDQFHOOHG��VHH�$QQH[�����7KHVH�SUREOHPV�ZHUH�QRW�UHIOHFWHG�FRUUHFWO\�RU�H[SODLQHG�LQ�WKH�UHSRUWV�
7KH�UHYLHZ�DOVR�UHYHDOHG�WKDW�WKH�RXWSXWV�UHSRUWHG�E\�WKH�*URXS�RIWHQ�ZHUH�H[SUHVVHG�LQ�WHUPV
WKDW�ZHQW�EH\RQG�WKH�OLPLWHG�VXSSRUW�WKDW�LW�SURYLGHV��)RU�LQVWDQFH��RQH�RXWSXW�ZRXOG�EH�UHJLV�
WHUHG�DV�´D�VWXG\�KDV�EHHQ�GRQHµ�ZKHQ�WKH�LQYROYHPHQW�IURP�WKH�*URXS�ZDV�RQO\�WR�KHOS�IRUPXODW�
LQJ�WKH�7HUPV�RI�5HIHUHQFH�IRU�D�VWXG\�WKDW�ZDV�IXQGHG�DQG�FDUULHG�RXW�E\�RWKHU�LQVWLWXWLRQV�
7KH�UHSRUWV�IDLOHG�WR�GUDZ�WKH�GLVWLQFWLRQ�EHWZHHQ�IDFWXDO�RXWSXWV�DV�D�UHVXOW�RI�WKH�*URXS·V�DF�
WLYLWLHV��DQG�WKH�K\SRWKHWLFDO�DFKLHYHPHQWV�WKDW�PLJKW�HYHQWXDOO\�UHVXOW��7KH�UHSRUWV�WKHUHIRUH
WHQG�WR�JLYH�D�GLVWRUWHG�SLFWXUH�ZLWK�D�WHQGHQF\�WR�H[DJJHUDWH�WKH�UROH�RI�WKH�*URXS�LQ�SURGXFLQJ
UHSRUWHG�RXWSXWV��7KLV�SUREOHP�LV�DOVR�UHIOHFWHG�LQ�PDQ\�RI�WKH�GRFXPHQWV�SURGXFHG�E\�WKH
*URXS�

7KH�ILQGLQJV�RI�WKH�DFWLYLW\�UHYLHZ�DFFRXQWHG�IRU�DERYH�LV�FRUURERUDWHG�E\�WKH�UHYLHZ�RI�RXWSXWV
LQ�FRXQWULHV�YLVLWHG�E\�WKH�$VVHVVPHQW�7HDP��7KH�FDVH�RI�7DQ]DQLD�LV�VKRZQ�DV�DQ�H[DPSOH�LQ
$QQH[���

7KH�FRQVLGHUDEOH�QXPEHU�RI�VXVSHQVLRQV��FDQFHOODWLRQV�DQG�GHOD\V�RI�SODQQHG�DFWLYLWLHV�UDLVHV
GRXEW�DERXW�WKH�HIILFLHQF\�DQG�DOVR�WKH�FRVW�HIILFLHQF\�RI�WKH�*URXS·V�RSHUDWLRQV��,Q�PDQ\�FDVHV�
SUREOHPV�ZHUH�FDXVHG�E\�IDFWRUV�EH\RQG�WKH�FRQWURO�RI�WKH�*URXS��VXFK�DV�FDQFHOODWLRQ�RI�SUR�
JUDPPHG�SURMHFWV��VXVSHQVLRQ�RI�IXQGLQJ�IRU�RQJRLQJ�SURMHFWV��SROLF\�FKDQJHV��DQG�ZDU��$SSDU�
HQWO\��VRPH�RI�WKH�SUREOHPV�DUH�DOVR�FDXVHG�E\�WKH�H[SORUDWLYH�QDWXUH�RI�WKH�*URXS·V�RSHUDWLRQV
ZKLFK�UHTXLUHV�D�FRQVLGHUDEOH�DPRXQW�RI�RYHUSODQQLQJ��DQG�DQ�RSSRUWXQLVWLF�DSSURDFK�VHHNLQJ
LQYROYHPHQW�ZKHUH�LW�FDQ�EH�IRXQG�UDWKHU�WKDQ�UHVSRQGLQJ�WR�JHQXLQHO\�IHOW�QHHGV��7KLV�PD\
PDNH�LW�OHVV�OLNHO\�WKDW�WKH�QHFHVVDU\�DFWLRQ�LV�WDNHQ�E\�JRYHUQPHQWV�DQG�FOLHQW�LQVWLWXWLRQV�DV
LQWHQGHG��$OVR��WKH�GDQJHU�RI�VSUHDGLQJ�UHVRXUFHV�WRR�WKLQO\�LV�WKDW�LW�EHFRPHV�LQFUHDVLQJO\�GLIIL�
FXOW�WR�IROORZ�XS�RQ�SURFHVVHV�DQG�GHFLVLRQV�QHFHVVDU\�WR�HQVXUH�SURJUHVV��DQG�WKDW�LW�FUHDWHV
PDQDJHPHQW�SUREOHPV�LQ�WKH�*URXS�DV�GLVFXVVHG�LQ�&KDSWHU����7KLV�VXJJHVWV�WKDW�WKHUH�LV�VWLOO�D
QHHG�WR�VWUHQJWKHQ�WKH�IRFXV�DQG�GHYHORS�D�FRQVROLGDWHG��UHDOLVWLF�VWUDWHJ\�IRU�WKH�*URXS·V�RS�
HUDWLRQV�
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� 6IPIZERGI

7KH�REMHFWLYHV�RI�WKH�*URXS�DUH�QRW�FOHDUO\�DQG�XQDPELJXRXVO\�VWDWHG��VHH�&KDSWHU�����DQG
WKH�REMHFWLYHV�GLVFXVVHG�LQ�WKH�IROORZLQJ�WH[W�VKRXOG�WKHUHIRUH�EH�VHHQ�DV�WKH�$VVHVVPHQW�7HDP·V
LQWHUSUHWDWLRQ�RI�ZKDW�WKH�REMHFWLYHV�DFWXDOO\�DUH��UDWKHU�WKDQ�WKH�*URXS·V�RIILFLDOO\�VWDWHG
REMHFWLYHV�

7KH�*URXS�DSSHDUV�WR�KDYH�DFFHSWHG�WKH�PLVVLRQ�VWDWHPHQW�RI�WKH�*OREDO�3URJUDPPH�DV�LWV
RYHUDOO�REMHFWLYH��WKDW�LV�WR�KHOS�SRRU�SHRSOH�JDLQ�VXVWDLQHG�DFFHVV�WR�LPSURYHG�ZDWHU�DQG�VDQLWD�
WLRQ�VHUYLFHV��7KLV�LV�FRQVLGHUHG�D�UHOHYDQW�REMHFWLYH�ZLWK�UHJDUG�WR�WKH�QHHGV�RI�WKH�WDUJHW�JURXS�
,W�DOVR�FRLQFLGHV�ZLWK�SUHVHQW�SROLF\�RULHQWDWLRQ�DQG�GHYHORSPHQW�HIIRUWV�LQ�WKH�FRXQWULHV�LQ�WKH
UHJLRQ�

7KH�WKUHH�LPPHGLDWH�REMHFWLYHV�RI�����VWUHQJWKHQLQJ�VHFWRU�SROLFLHV������VXSSRUWLQJ�VXVWDLQDEOH
LQYHVWPHQWV��DQG�����OHDUQLQJ�DQG�GLVVHPLQDWLQJ�OHVVRQV��DUH�DOVR�FRQVLGHUHG�UHOHYDQW�REMHFWLYHV�
ZKLFK�VKRXOG�FRQWULEXWH�WR�DFKLHYLQJ�WKH�GHYHORSPHQW�REMHFWLYH�

$Q�DGGLWLRQDO�FHQWUDO�REMHFWLYH�LV�WR�FUHDWH�FDSDFLW\�ZLWK�WKH�*URXS·V�SDUWQHUV�LQ�WKH�FRXQWULHV
WR�DFKLHYH�WKH�LPPHGLDWH�REMHFWLYHV��7KLV�LV�DOVR�FRQVLGHUHG�D�UHOHYDQW�REMHFWLYH�

7KH�*URXS�SXUVXHV�WKH�DFKLHYHPHQW�RI�LWV�LPPHGLDWH�REMHFWLYHV�WKURXJK�DFWLYLWLHV�LQ�WKH�WKUHH
DUHDV�RI�UXUDO�ZDWHU�VXSSO\�DQG�VDQLWDWLRQ��XUEDQ�HQYLURQPHQWDO�VDQLWDWLRQ��DQG�SDUWLFLSDWLRQ
DQG�JHQGHU��7KLV�LV�GRQH�WKURXJK�D�ODUJH�YDULHW\�RI�DFWLYLWLHV�DQG�DSSURDFKHV�ZKLFK�DUH�GH�
VFULEHG�HOVHZKHUH�LQ�WKLV�UHSRUW��7KH�TXHVWLRQ�DV�WR�ZKHWKHU�WKH�DJJORPHUDWLRQ�RI�DOO�WKH�LQGL�
YLGXDOO\�UHOHYDQW�REMHFWLYHV�DQG�DFWLYLWLHV�LQWR�RQH�SURJUDPPH�LV�UHOHYDQW�DQG�UHDOLVWLF��LV�GLV�
FXVVHG�LQ�&KDSWHU����7KH�$VVHVVPHQW�7HDP�KDV�IRXQG�WKDW�WKH�GRFXPHQWDWLRQ�DQG�LQIRUPDWLRQ
LV�QRW�FRQVLVWHQW�LQ�H[SUHVVLQJ�WKH�UHODWLYH�LPSRUWDQFH�WKDW�VKRXOG�EH�JLYHQ�WR�HDFK�LQGLYLGXDO
REMHFWLYH��DQG�WR�WKH�LQGLYLGXDO�DFWLYLWLHV�DLPLQJ�DW�IXOILOOLQJ�WKH�GLIIHUHQW�REMHFWLYHV��7KLV�PHDQV
WKDW�ZKLOH�WKH�DFWLYLWLHV�RI�WKH�*URXS�DV�D�ZKROH�PD\�EH�FRQVLGHUHG�UHOHYDQW�LQ�WKH�ZLGHVW�VHQVH�
WKH�UHOHYDQFH�LQ�D�QDUURZHU��RUJDQLVDWLRQDO�VHQVH�FDQ�EH�TXHVWLRQHG�

7KH�SURPRWLRQ�RI�GHPDQG�UHVSRQVLYH�DSSURDFKHV�LV�D�FHQWUDO�WKHPH�LQ�WKH�RSHUDWLRQV�RI�WKH
*URXS��7KH�GHYHORSPHQW�DQG�DSSOLFDWLRQ�RI�VXFK�DSSURDFKHV�KDV�EHHQ�D�PDMRU�DFWLYLW\�LQ�WKH
VHFWRU�IRU�D�ORQJ�WLPH��DQG�WKHLU�LPSRUWDQFH�IRU�VXVWDLQDELOLW\�LV�ZLGHO\�UHFRJQLVHG��+RZHYHU��LW
QHHGV�WR�EH�QRWHG�WKDW�ZKHQ�ZDWHU�VXSSO\�WR�WKH�SRRUHVW�LV�FRQVLGHUHG��LW�LV�QRW�QHFHVVDULO\�WUXH
WKDW�GHPDQG�UHVSRQVLYHQHVV�DORQH�ZLOO�OHDG�WR�LPSURYHG�ZDWHU�VXSSO\��WKH�SRRUHVW��ZKHQ�IDFHG
ZLWK�KDYLQJ�WR�SD\�IRU�WKH�VHUYLFHV��PD\�FKRRVH�WR�XVH�WKHLU�OLPLWHG�UHVRXUFHV�WR�PHHW�RWKHU
QHHGV�WKDW�WKH\�FRQVLGHU�PRUH�LPSRUWDQW��7KH�VDPH�LV�YDOLG�IRU�WKH�SURYLVLRQ�RI�VDQLWDWLRQ�LQ�D
JHQHUDO�VHQVH��7KH�DSSOLFDWLRQ�RI�GHPDQG�UHVSRQVLYH�DSSURDFKHV�WKHUHIRUH��QHHGV�WR�EH�VXSSOH�
PHQWHG�ZLWK�DFWLYLWLHV�DLPHG�DW�LQFUHDVLQJ�GHPDQG�IRU�VHUYLFHV��VXFK�DV�HGXFDWLRQ�DQG�DZDUHQHVV
FUHDWLRQ�
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��� 6YVEP�[EXIV�WYTTP]�ERH�WERMXEXMSR

,Q�WKH�HDUO\�\HDUV�RI�WKH�*OREDO�3URJUDPPH�WKH�IRFXV�ZDV�RQ�GHYHORSPHQW�DQG�DSSOLFDWLRQ�RI
DSSURSULDWH�WHFKQRORJ\��VSHFLILFDOO\�WKH�GHYHORSPHQW�DQG�VWDQGDUGLVDWLRQ�RI�UHOLDEOH�DQG�ORZ�
FRVW�KDQG�SXPSV��YLOODJH�OHYHO�RSHUDWLRQ�DQG�PDLQWHQDQFH�RI�IDFLOLWLHV�DQG�ORZ�FRVW�VDQLWDWLRQ
EDVHG�RQ�WKH�XVH�RI�9,3�ODWULQHV��7KLV�H[SHUWLVH�KDV�EHHQ�KDQGHG�RYHU�WR�RWKHU�LQVWLWXWLRQV�DQG
WKH�*URXS�LV�QRW�LQYROYHG�LQ�GHYHORSLQJ�RU�SURPRWLQJ�VSHFLILF�W\SHV�RI�WHFKQRORJ\�

7KH�IRFXV�KDV�JUDGXDOO\�VKLIWHG�IURP�KDUGZDUH�WRZDUGV�WKH�SURFHVVHV�QHHGHG�WR�DSSO\�DQG�PDNH
XVH�RI�WHFKQRORJ\��7KLV�LQFOXGHV�YDULRXV�PHDQV�WR�HQVXUH�SDUWLFLSDWLRQ�DQG�RZQHUVKLS�LQ�WKH
FRPPXQLWLHV��WKH�OLQNDJH�RI�ZDWHU��VDQLWDWLRQ�DQG�KHDOWK�HGXFDWLRQ��HPSRZHULQJ�ZRPHQ�WR�HQ�
VXUH�WKHLU�LQYROYHPHQW�DW�DOO�VWDJHV�RI�WKH�SURFHVV��DQG�PRUH�UHFHQWO\�WKH�GHPDQG�UHVSRQVLYH
DSSURDFKHV�WR�HQVXUH�FRPPLWPHQW�DQG�DELOLW\�WR�PDNH�SURMHFWV�VXVWDLQDEOH�

7KH�ERG\�RI�NQRZOHGJH�SURPRWHG�E\�WKH�*OREDO�3URJUDPPH�LV�WKH�UHVXOW�RI�WKH�RQJRLQJ�LQWHU�
QDWLRQDO�HIIRUWV�WR�LPSURYH�SHUIRUPDQFH�LQ�WKH�VHFWRU��7KLV�PHDQV�WKDW�WKH�DGYLFH�SURYLGHG�E\
WKH�*OREDO�3URJUDPPH�²�DV�ZHOO�DV�E\�WKH�*URXS�²�DW�SUHVHQW�LV�JHQHUDOO\�FRQVLGHUHG�EHVW�SUDF�
WLFH��7KH�TXHVWLRQ�RI�KRZ�DQG�ZKHUH�VSHFLILF�SULQFLSOHV�FDQ�EH�DSSOLHG�KDYH�WR�EH�UHVROYHG�LQ
HDFK�LQGLYLGXDO�FDVH��)RU�LQVWDQFH��WKHUH�PD\�EH�ZD\V�WR�RUJDQLVH�ZDWHU�DQG�VDQLWDWLRQ�SURMHFWV
LQ�XUEDQ�DUHDV�WKDW�PD\�QRW�EH�DSSURSULDWH�LQ�VHPL�XUEDQ�VTXDWWHU�DUHDV�

7KH�*URXS�KDV�EHHQ�SURJUHVVLYH�LQ�SURPRWLQJ�FRPPXQLW\�EDVHG�PDQDJHPHQW�DQG�GHPDQG�
UHVSRQVLYH�DSSURDFKHV��DQG�PRUH�UHFHQWO\�DOVR�WR�VRPH�H[WHQW�SULYDWH�VHFWRU�SDUWLFLSDWLRQ

7R�VRPH�RI�WKH�FOLHQW�LQVWLWXWLRQV�VRPH�RI�WKH�LGHDV�DQG�PHWKRGV�SURPRWHG�E\�WKH�*URXS�PD\
EH�HQWLUHO\�QHZ��7KLV�GRHV�QRW�PHDQ��KRZHYHU��WKDW�WKH\�DUH�LQQRYDWLYH�LQ�WKH�WUXH�VHQVH�RI�WKH
ZRUG��WKH\�DUH�JHQHUDOO\�PHWKRGV�DQG�DSSURDFKHV�WKDW�KDYH�EHHQ�WHVWHG�RXW�E\�PDQ\�DFWRUV�LQ
WKH�VHFWRU��7KH�FRQWULEXWLRQ�RI�WKH�*URXS�OLHV�PRUH�LQ�KHOSLQJ�WR�SXW�WKH�LWHPV�RQ�WKH�DJHQGD�
DQG�SXWWLQJ�WKH�GLIIHUHQW�DSSURDFKHV�LQWR�D�VSHFLILF�FRQWH[W��UDWKHU�WKDQ�SURPRWLQJ�LQQRYDWLYH
DSSURDFKHV�DV�VXFK��7KH�*URXS�ERWK�SURYLGHV�DGYLFH�RQ�WKH�PRUH�JHQHUDO�SROLF\�LVVXHV�DQG
KHOSV�WUDQVODWLQJ�WKLV�LQWR�VWUDWHJLHV�WKDQ�FDQ�EH�DGRSWHG�DW�SURMHFW�OHYHO��$W�WKLV�OHYHO��WKH�*URXS
FRXOG�KDYH�EHHQ�PRUH�DFWLYH�LQ�GLVVHPLQDWLQJ�VSHFLILF�H[SHULHQFH�RQ�UHVRXUFH�HQKDQFLQJ�WHFK�
QLTXHV�²�VXFK�DV�UDLQZDWHU�KDUYHVWLQJ��YDOXDEOH�H[SHULHQFH�RI�ZKLFK�LV�DYDLODEOH�LQ�WKH�UHJLRQ�²
DQG�LQ�SURPRWLQJ�LQFRPH�JHQHUDWLQJ�DFWLYLWLHV�UHODWLQJ�WR�ZDWHU�VXSSO\�DQG�VDQLWDWLRQ�

7KH�GLOHPPD�RI�VDQLWDWLRQ�EHLQJ�RI�FHQWUDO�LPSRUWDQFH�IRU�LPSURYHPHQW�RI�KHDOWK�EXW�DW�WKH
VDPH�WLPH�GLIILFXOW�WR�SURPRWH�LQ�SURMHFWV�DQG�SURJUDPPHV�LQ�WKH�UHJLRQ��LV�RIWHQ�UHIHUUHG�WR�
,W�VHHPV�WKDW�WKLV�LV�DOVR�JHQHUDOO\�UHIOHFWHG�LQ�WKH�SULRULWLHV�RI�SURMHFWV�DQG�SURJUDPPHV�ZLWK
ZKLFK�WKH�*URXS�LV�FRQQHFWHG��7KH�*URXS�KDV�UHFHQWO\�LQFUHDVHG�LWV�HIIRUWV�LQ�SURPRWLQJ�VDQLWD�
WLRQ��DQG�WDNHQ�VRPH�LQLWLDWLYHV�DW�QDWLRQDO�DQG�UHJLRQDO�OHYHOV��EXW�LQ�RUGHU�WR�PDNH�DQ�LPSDFW
LQ�WKLV�SDUWLFXODU�DUHD�WKHUH�LV�D�QHHG�IRU�LW�WR�DVVXPH�D�PRUH�DFWLYH�DQG�VWUDWHJLF�UROH�
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7KH�*URXS�KDV�EHHQ�ORRNLQJ�DW�XUEDQ�VDQLWDWLRQ�LQ�D�ZLGHU�FRQWH[W�LQFOXGLQJ�ZDWHU�VXSSO\�
ODWULQH�FRQVWUXFWLRQ��FRQGRPLQDO�DQG�FRQYHQWLRQDO�VHZHUDJH��ORFDO�GUDLQDJH��DQG�VROLG�ZDVWH
FROOHFWLRQ�ZLWK�IRFXV�RQ�FRVW�HIIHFWLYH�DSSURDFKHV�

&RVW�HIIHFWLYH�WHFKQLFDO�RSWLRQV�KDYH�EHHQ�LGHQWLILHG�XVLQJ�D�VWUDWHJLF�DSSURDFK�WR�VDQLWDWLRQ
LQYROYLQJ�VWDNHKROGHU�DVVHVVPHQW�RI�QHHGV��DIIRUGDELOLW\�DQG�WHFKQLFDO�RSWLRQV��7KH�DSSURDFK
EXLOGV�RQ�WKH�FRQFHSW�WKDW�VFDOH�LV�LPSRUWDQW�IRU�DSSURSULDWHQHVV�DQG�WKDW�FRQVLGHUDEOH�VDYLQJV
DQG�PRUH�VXVWDLQDEOH�VROXWLRQV�FDQ�EH�DIIRUGHG�LI�KRXVHKROGV�MRLQ�LQ�JURXSV�RI�KRXVHKROGV�ORRN�
LQJ�IRU�EHQHILWV�WKDW�DFFUXH�IURP�ODUJHU�VFDOH�DSSOLFDWLRQV��2Q�WKH�RWKHU�KDQG��VDYLQJV�FDQ�EH
DFKLHYHG�E\�ORRNLQJ�DW�DOWHUQDWLYH�VROXWLRQV�IRU�VSHFLILF�FRQGLWLRQV�LQVWHDG�RI�WU\LQJ�WR�ILQG�D
VWDQGDUG�VROXWLRQ�IRU�DOO��7KLV��EXQGOLQJ�DQG�XQEXQGOLQJ��DSSURDFK�KDV�EHHQ�XVHG��IRU�LQVWDQFH�
LQ�WKH�SUHSDUDWLRQ�RI�WKH�.LEHUD�3URMHFW�LQ�1DLUREL�

6WDNHKROGHU�SDUWLFLSDWLRQ�KDV�EHHQ�WKH�SULQFLSDO�DSSURDFK�LQ�D�SURMHFW�LQ�0RPEDVD��UHVXOWLQJ�LQ
D�FKDQJHG�DWWLWXGH�IURP�WKH�0XQLFLSDOLW\�WRZDUGV�SURPRWLRQ�DQG�FR�RUGLQDWLRQ��UDWKHU�WKDQ
VXSSO\��DQG�LQ�DFWLYH�SDUWLFLSDWLRQ�RI�D�UDQJH�RI�VWDNHKROGHUV�LQFOXGLQJ�FRPPXQLW\�EDVHG�RUJDQL�
VDWLRQV�SDUWLFLSDWLQJ�LQ�SUREOHP�LGHQWLILFDWLRQ��SODQQLQJ�DQG�GHFLVLRQ�PDNLQJ��7KLV�DSSURDFK�LV
DOVR�UHIOHFWHG�LQ�D�UHJLRQDO�:DWHU�8WLOLW\�3DUWQHUVKLS�SURMHFW�DLPLQJ�DW�VWUHQJWKHQLQJ�WKH�GHOLY�
HU\�FDSDFLW\�RI�XWLOLWLHV�LQ�SURYLGLQJ�VHUYLFHV�WR�XUEDQ�SRRU�

3ULQFLSDO�PHVVDJHV�FRQYH\HG�E\�WKH�*URXS�DUH�

• &RPPXQLW\�SDUWLFLSDWLRQ�FDQ�EH�DFKLHYHG�WKURXJK�VWDNHKROGHU�SDUWLFLSDWLRQ�LQ�SUREOHP
LGHQWLILFDWLRQ��SODQQLQJ�DQG�GHFLVLRQ�PDNLQJ�

• 0XQLFLSDOLWLHV�VKRXOG�QRW�DFW�DV�VXSSOLHUV�RI�VHUYLFHV�EXW�DV�IDFLOLWDWRUV��SURPRWHUV�DQG
RUJDQLVHUV�

• 3UREOHP�DQDO\VLV�DQG�QHHGV�DVVHVVPHQW�DUH�EHVW�GRQH�WRJHWKHU�ZLWK�WKH�VWDNHKROGHUV
XVLQJ�SDUWLFLSDWLYH�PHWKRGV�IRU�DVVHVVPHQW�RI�DIIRUGDELOLW\�DQG�ZLOOLQJQHVV�WR�SD\�

• &RVWV�PD\�EH�UHFRYHUHG�E\�FURVV�VXEVLGLHV�VR�WKDW�DOVR�WKH�ORZHVW�LQFRPH�JURXSV�FDQ
EH�UHDFKHG�

• $ZDUHQHVV�ZRUNVKRSV�LQYROYLQJ�1*2V�DQG�FRPPXQLW\�JURXSV�DUH�XVHIXO�IRU�LGHQWLILFDWLRQ
RI�FRPPXQLW\�EDVHG�DSSURDFKHV�

7KRXJK�VWDNHKROGHU�SDUWLFLSDWLRQ��SDUWLFLSDWRU\�PHWKRGV��FRVW�UHFRYHU\��DQG�WKH�EXQGOLQJ�DQG
XQEXQGOLQJ�DSSURDFKHV�PD\�EH�ZHOO�NQRZQ�WR�PDQ\��WKH\�KDYH�EHHQ�LQQRYDWLYH�LQ�WKH�FRQWH[WV
ZKHUH�WKH\�KDYH�EHHQ�XVHG�E\�WKH�*URXS�

7KH�*URXS�KDV�QRW�H[SORUHG�HFRORJLFDO�VDQLWDWLRQ�SRVVLELOLWLHV�VXFK�DV�GLYHUVLRQ�DQG�UHFLUFXOD�
WLRQ�RI�KXPDQ�ZDVWH�IRU�DJULFXOWXUH�RU�XUEDQ�HQYLURQPHQW�PDQDJHPHQW�SXUSRVHV��1HLWKHU�KDV
LW��ZKLFK�ZLOO�EH�GHVFULEHG�LQ�&KDSWHU����GHYHORSHG�DQ\�SUR�DFWLYH�VWUDWHJ\�UHODWLQJ�WR�LQWHJUDWHG
ZDWHU�UHVRXUFHV�PDQDJHPHQW�LVVXHV�

��� 4EVXMGMTEXMSR

,W�LV�ZLGHO\�UHFRJQLVHG�WKDW�VXVWDLQDELOLW\�RI�ZDWHU�DQG�VDQLWDWLRQ�VHUYLFHV�GHSHQGV�RQ�SHRSOH
V
FDSDELOLW\�WR�HVWDEOLVK�DQG�PDQDJH�VHUYLFHV�ZKLFK�ILW�WKH�SDUWLFXODU�ORFDO�FLUFXPVWDQFHV�DQG�GH�
PDQGV��7KLV�PHDQV�SHRSOH�KDYH�WR�EH�DEOH�WR�LGHQWLI\�WKHLU�QHHGV��WR�SODQ�KRZ�WR�PHHW�WKRVH
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QHHGV�DQG�WR�LPSOHPHQW�WKH�SODQV�WKH\�PDNH��,Q�RWKHU�ZRUGV��SHRSOH�PXVW�KDYH�WKH�FDSDFLW\�WR
SDUWLFLSDWH�HIIHFWLYHO\�LQ�WKH�ZKROH�F\FOH�RI�ZDWHU�VXSSO\�DQG�VDQLWDWLRQ�DFWLYLWLHV�

5HFRJQLWLRQ�RI�WKH�LPSRUWDQFH�RI�SHRSOH
V�SDUWLFLSDWLRQ�LQ�WKH�GHYHORSPHQW�RI�ZDWHU�VXSSO\�DQG
VDQLWDWLRQ�VHFWRUV�KDV�OHG�WR�WKH�XVH�RI�D�ZLGH�YDULHW\�RI�SDUWLFLSDWRU\�PHWKRGV�LQ�WKH�UHJLRQ�
0HWKRGV�XVHG�LQFOXGH�6HOI�HVWHHP��$VVRFLDWLYH�VWUHQJWK��5HVRXUFHIXOQHVV��$FWLRQ�SODQQLQJ��DQG
5HVSRQVLELOLW\��6$5$5���3DUWLFLSDWRU\�5XUDO�$SSUDLVDO��35$���5DSLG�5XUDO�$SSUDLVDO��55$��
9LVXDOLVDWLRQ�,Q�3DUWLFLSDWRU\�3URFHVV��9,33���DQG�3DUWLFLSDWRU\�+\JLHQH�DQG�6DQLWDWLRQ�7UDQV�
IRUPDWLRQ��3+$67���$OWKRXJK�WKH�DERYH�PHWKRGV�PD\�GLIIHU�LQ�WKHLU�DSSURDFKHV��WKH\�DOO�KDYH
WKH�VDPH�DLP�RI�HPSRZHULQJ�SHRSOH�RU�FRPPXQLWLHV�

,W�LV�QRW�WKH�PDQGDWH�RI�WKH�*URXS�WR�GHYHORS�QHZ�SDUWLFLSDWRU\�PHWKRGV�RU�DSSURDFKHV��$V�D
UHVXOW�WKH�*URXS�KDV�FRQFHQWUDWHG�RQ�FROOHFWLQJ�LQIRUPDWLRQ�RQ��DQG�SURPRWLQJ�WKH�GLIIHUHQW
SDUWLFLSDWRU\�PHWKRGV��7KH�SDUWLFLSDWRU\�DSSURDFKHV�GLVVHPLQDWHG�E\�WKH�*URXS�²�RI�ZKLFK
3+$67�KDV�EHHQ�WKH�FRUQHUVWRQH�²�DUH�QRW�QHZ�RU�XQNQRZQ��7KH�FRQWULEXWLRQ�RI�WKH�*URXS
KDV�EHHQ�WR�PDNH�WKH�DSSURDFKHV�PRUH�ZLGHO\�NQRZQ�DQG�DSSOLHG�

7KH�*URXS
V�DFWLYLWLHV�ZLWK�UHJDUG�WR�SDUWLFLSDWRU\�DSSURDFKHV�KDYH�FRQVLVWHG�RI�FROOHFWLQJ�
DQDO\VLQJ�DQG�GLVVHPLQDWLQJ�LQIRUPDWLRQ��VXSSRUWLQJ�WUDLQLQJ�DFWLYLWLHV��VXSSRUWLQJ�UHJLRQDO
PHHWLQJV�GHYRWHG�WR�WKH�GHYHORSPHQW�DQG�SURPRWLRQ�RI�PHWKRGV��DQG�SURGXFWLRQ�RI�WUDLQLQJ
DQG�SURPRWLRQDO�PDWHULDOV�

$YDLODEOH�GRFXPHQWV�ZKLFK�ZHUH�SUHVHQWHG�WR�WKH�$VVHVVPHQW�7HDP�DQG�GLVFXVVLRQV�KHOG�ZLWK
VHFWRU�DFWRUV�LQGLFDWH�WKDW�WKH�GLIIHUHQW�DSSURDFKHV�KDYH�EHHQ�HIIHFWLYH�LQ�VWLPXODWLQJ�SDUWLFLSD�
WLRQ�DPRQJ�FRPPXQLWLHV�DQG�LQ�HPSRZHULQJ�FRPPXQLWLHV�WR�WDNH�FKDUJH�RI�GHYHORSPHQW�DFWLYL�
WLHV��8QIRUWXQDWHO\�QR�V\VWHPDWLF�HYDOXDWLRQ�RI�WKHLU�HIIHFWLYHQHVV�KDV�EHHQ�FDUULHG�RXW��DQG�LW�LV
WKHUHIRUH�QRW�SRVVLEOH�WR�VD\�ZKLFK�DSSURDFKHV�KDYH�SURYHG�WR�EH�EHVW�SUDFWLFH�LQ�GLIIHUHQW�VLWXD�
WLRQV�

��� +IRHIV

7KHUH�KDV�EHHQ�D�JURZLQJ�UHFRJQLWLRQ�RI�WKH�UROH�RI�ZRPHQ�LQ�SURPRWLQJ�VXVWDLQDEOH�ZDWHU�VXS�
SO\�DQG�VDQLWDWLRQ��7KXV�WKH�QHHG�WR�HQKDQFH�WKH�SDUWLFLSDWLRQ�RI�ZRPHQ�LQ�ZDWHU�VXSSO\�DQG
HQYLURQPHQWDO�VDQLWDWLRQ�DFWLYLWLHV�KDV�JDLQHG�ZLGH�DFFHSWDQFH��7KLV�DFFHSWDQFH�RI�ZRPHQ�SDU�
WLFLSDWLRQ�KDV�EHHQ�DFFRPSDQLHG�E\�FRQFHUQ�RYHU�WKH�UROHV�RI�RWKHU�VHJPHQWV�RI�WKH�FRPPXQLW\�
%HVW�SUDFWLFH�LQ�WKLV�DUHD�WKHUHIRUH�VXJJHVWV�D�JHQGHU�VHQVLWLYH�DSSURDFK�ZKLFK�FRQVLGHUV�ZRPHQ
SDUWLFLSDWLRQ�LQ�UHODWLRQ�WR�RWKHU�DFWRU�JURXSV��VXFK�DV�PHQ�DQG�FKLOGUHQ��ZLWK�GLVWLQFW�VWDNHV�DQG
UROHV��,W�LV�QRZ�FRPPRQO\�UHFRJQLVHG�LQ�WKH�VHFWRU�WKDW�DSSURDFKHV�ZKLFK�VSHFLILFDOO\�LQYROYH
JHQGHU�FRQVLGHUDWLRQV�LPSURYH�RQ�WKH�GHOLYHU\�DQG�VXVWDLQDELOLW\�RI�VHUYLFHV�

7KH�*URXS�KDV�SURPRWHG�SDUWLFLSDWRU\�DSSURDFKHV�ZKLFK�ZRXOG�UHVXOW�LQ�HIIHFWLYH�LQYROYHPHQW
RI�ZRPHQ�DQG�DW�WKH�VDPH�WLPH�LQFRUSRUDWH�JHQGHU�FRQVLGHUDWLRQV�LQ�WKH�GHVLJQ��LPSOHPHQWDWLRQ
DQG�VXVWDLQDELOLW\�RI�ZDWHU�DQG�VDQLWDWLRQ�SURMHFWV�

,Q�RUGHU�WR�DGYDQFH�JHQGHU�SDUWLFLSDWLRQ�VSHFLILFDOO\��WKH�*URXS�KDV�FDUULHG�RXW��IDFLOLWDWHG�RU
LQLWLDWHG�VHYHUDO�JHQGHU�UHODWHG�DFWLYLWLHV��LQFOXGLQJ�

• 3URPRWLRQ�RI�WKH�5ROH�RI�:RPHQ�LQ�:DWHU�DQG�(QYLURQPHQWDO�6DQLWDWLRQ�6HUYLFHV
�352::(66��

• $�UHJLRQDO�JHQGHU�ZRUNVKRS�IRU�(DVWHUQ�DQG�6RXWKHUQ�$IULFD�
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• &RXQWU\�JHQGHU�DVVHVVPHQWV�LQ�0DODZL��6RXWK�$IULFD��=DPELD��.HQ\D��7DQ]DQLD�DQG
8JDQGD�

��� 8LI�FSH]�SJ�ORS[PIHKI�TVSQSXIH�F]�XLI�+VSYT

7KH�DSSURDFKHV�WKDW�KDYH�EHHQ�SURPRWHG�E\�WKH�*OREDO�3URJUDPPH�KDYH�HYROYHG�RYHU�D�SHULRG
RI�WZR�GHFDGHV�VLQFH�WKH�FRPPHQFHPHQW�RI�WKH�,QWHUQDWLRQDO�:DWHU�6XSSO\�DQG�6DQLWDWLRQ�'HF�
DGH�LQ������

7KLV�H[SHUWLVH�LV�QRW�XQLTXH�WR�WKH�*OREDO�3URJUDPPH��EXW�LV�SDUW�RI�D�ERG\�RI�NQRZOHGJH�DQG
H[SHULHQFH�WKDW�KDV�EHHQ�GHYHORSHG�LQ�WKH�VHFWRU�DV�D�UHVXOW�RI�WKH�DFWLYLWLHV�RI�QXPHURXV�GRQRU
RUJDQLVDWLRQV��JRYHUQPHQW�DQG�QRQ�JRYHUQPHQW�LPSOHPHQWLQJ�RUJDQLVDWLRQV��XQLYHUVLWLHV�DQG
UHVHDUFK�LQVWLWXWLRQV��7KH�*OREDO�3URJUDPPH�KDV�SOD\HG�DQ�LPSRUWDQW�UROH��EXW�LV�RQO\�RQH�RI
VHYHUDO�DFWRUV�WKDW�KDYH�EHHQ�LQVWUXPHQWDO�LQ�GHYHORSLQJ�DQG�SURPRWLQJ�WKLV�ERG\�RI�NQRZOHGJH�
2QH�RI�WKH�VWUHQJWKV�RI�WKH�*OREDO�3URJUDPPH�OLHV�LQ�H[WUDFWLQJ�OHVVRQV�IURP�GLIIHUHQW�UHJLRQV�DV
LQSXWV�WR�WKH�RQJRLQJ�LQWHUQDWLRQDO�SURFHVV�WR�GHYHORS�WKH�ERG\�RI�NQRZOHGJH��,W�PD\�ZHOO�EH�LQ
WKH�IRUHIURQW�LQ�VRPH�DUHDV�

$�FRPPRQ�FRQFOXVLRQ��WKHUHIRUH��LV�WKDW�WKH�DGYLFH�SURYLGHG�E\�WKH�*URXS�LV�JHQHUDOO\�UHJDUGHG
DV�EHVW�SUDFWLFH�LQ�WKH�VHFWRU��ERWK�LQ�ZDWHU�DQG�VDQLWDWLRQ��DQG�LQ�SDUWLFLSDWLRQ�DQG�JHQGHU�LV�
VXHV��,W�VKRXOG�EH�QRWHG�WKDW�VLQFH�WKH�ERG\�RI�NQRZOHGJH�SURPRWHG�E\�WKH�*URXS�LV�QRW�XQLTXH�
EXW�JHQHUDOO\�NQRZQ�WR�WKH�PDLQ�LQVWLWXWLRQV�LQ�WKH�VHFWRU��WKHUH�PD\�EH�QXPHURXV�VRXUFHV�RI�WKH
VDPH�H[SHUWLVH�LQ�WKH�FRXQWULHV�ZKHUH�WKH�*URXS�LV�DFWLYH��7KH�FKDOOHQJH�WKHUHIRUH�PD\�EH�PRUH
WR�LPSURYH�WKH�VWUDWHJLF�DSSURDFK�DQG�WKH�HIILFLHQF\�RI�WKH�*URXS�LQ�FRQYH\LQJ�LWV�PHVVDJH�WR
WKH�FOLHQWV��WKDQ�WKH�UHILQHPHQW�RI�WKH�PHVVDJH�LWVHOI�
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� )RZMVSRQIRXEP�EWTIGXW

6RPH�RI�WKH�*URXS·V�DFWLYLWLHV��QRWDEO\�WKRVH�LQ�XUEDQ�HQYLURQPHQWDO�VDQLWDWLRQ��DUH�GLUHFWO\
OLQNHG�WR�SURWHFWLRQ�RI�WKH�HQYLURQPHQW��$Q�LPSURYHPHQW�RI�VDQLWDWLRQ�IDFLOLWLHV��IRU�LQVWDQFH�
UHGXFHV�WKH�ULVN�RI�SROOXWLRQ�RI�JURXQGZDWHU��DQG�LPSURYHPHQW�RI�VROLG�ZDVWH�GLVSRVDO�RU�GUDLQ�
DJH�FUHDWHV�D�KHDOWKLHU�JHQHUDO�HQYLURQPHQW��7KHUH�DUH�DOVR�DFWLYLWLHV�LQ�ZKLFK�WKH�*URXS�LV�RU
PD\�EH�HQJDJHG�ZKHUH�WKHUH�DUH�HQYLURQPHQWDO�ULVNV�LQYROYHG��IRU�LQVWDQFH�LQ�FRQQHFWLRQ�ZLWK
ZDWHU�VXSSO\�IURP�FRDVWDO�DTXLIHUV�ZKHUH�WKHUH�LV�ULVN�IRU�VDOWZDWHU�LQWUXVLRQ��RU�ZKHQ�ORZHULQJ
RI�JURXQGZDWHU�OHYHOV�FDQ�UHVXOW�LQ�QHLJKERXULQJ�ZHOOV�JRLQJ�GU\�

6XFK�GLUHFW�OLQNDJHV�WR�HQYLURQPHQWDO�LVVXHV�DQG�SUREOHPV�VHHP�WR�EH�DGGUHVVHG�E\�WKH�*URXS
DV�DQG�ZKHQ�WKH\�DUH�HQFRXQWHUHG��,W�LV�GRQH�LQ�DQ�DG�KRF�ZD\��KRZHYHU��DQG�WKHUH�LV�QR�SUR�
JUDPPH�RU�SUHSDUHGQHVV�IRU�KRZ�WKH�*URXS�VKRXOG�GHDO�SUR�DFWLYHO\�ZLWK�WKH�HQYLURQPHQWDO
DVSHFWV�RI�WKH�YDULRXV�DFWLYLWLHV�LW�VXSSRUWV�

&RQVHTXHQWO\��SURPRWLRQ�RI�HQYLURQPHQWDO�LPSDFW�DVVHVVPHQWV�GRHV�QRW�IRUP�SDUW�RI�WKH
*URXS·V�ZRUN��7KH\�DUH��KRZHYHU��FDUULHG�RXW�LQ�VHYHUDO�RI�WKH�FRXQWULHV�LQ�WKH�UHJLRQ��DW�OHDVW
IRU�PRVW�ODUJHU�ZDWHU�SURMHFWV��,Q�VRPH�FRXQWULHV�WKH\�DUH�REOLJDWRU\�E\�ODZ�

,W�ZDV�VXJJHVWHG�E\�PDQ\�UHVSRQGHQWV�WKDW�WKH�*URXS�VKRXOG�KDYH�D�VSHFLILF�HQYLURQPHQWDO
DJHQGD��DQG�D�VWUDWHJ\�IRU�KRZ�HQYLURQPHQWDO�DVSHFWV�VKRXOG�EH�DGGUHVVHG�

1HLWKHU�KDV�WKH�*URXS�RSWHG�WR�HQJDJH�LWVHOI�SUR�DFWLYHO\�LQ�DVSHFWV�UHODWLQJ�WR�LQWHJUDWHG�ZDWHU
UHVRXUFHV�PDQDJHPHQW��7KH�DUJXPHQW�LV�WKDW�WKLV�LV�D�FRPSOH[�DUHD�LQWR�ZKLFK�RQH�FDQ�QRW�HQ�
WHU�ZLWKRXW�FRQVLGHUDEOH�FRPPLWPHQW�DQG�ZLWKRXW�DSSURSULDWH�FRPSHWHQFH�LQ�WKH�*URXS��&RQ�
VLGHULQJ�WKDW�VXVWDLQDELOLW\�LV�D�NH\�FRQFHSW�LQ�WKH�REMHFWLYH�RI�WKH�*OREDO�3URJUDPPH�DV�ZHOO�DV
LQ�WKH�DSSURDFKHV�SURPRWHG�DQG�DSSOLHG�E\�WKH�*URXS��WKLV�ODFN�RI�SUR�DFWLYLW\�LV�ZRUWK�QRWLQJ�
7KH�ZRUG�´VXVWDLQDELOLW\µ�KDV�OLWWOH�PHDQLQJ�XQOHVV�WKH�ZDWHU�UHVRXUFH�LWVHOI�LV�SURWHFWHG�DQG
PDQDJHG�LQ�DQ�LQWHJUDWHG�ZD\��,W�LV�DVVHVVHG�WKDW�WKH�*URXS�FRXOG�SOD\�D�VWUDWHJLF�UROH�LQ�SUR�
PRWLQJ�D�PRUH�VXVWDLQHG�PDQDJHPHQW�RI�ZDWHU�UHVRXUFHV�

&RQVLGHULQJ�WKH�UDSLG�XUEDQLVDWLRQ�LQ�WKH�UHJLRQ��DQG�WKH�SUHVVXUH�WKLV�ZLOO�SXW�RQ�WKH�ZDWHU
UHVRXUFHV�LQ�XUEDQ�DUHDV��WKH�*URXS�KDYLQJ�D�VWUDWHJ\�IRU�KRZ�WR�DGGUHVV�LQWHJUDWHG�ZDWHU�UH�
VRXUFHV�PDQDJHPHQW�LVVXHV�ZRXOG�EH�RI�SDUWLFXODU�LPSRUWDQFH�LQ�FRQQHFWLRQ�ZLWK�LWV�DFWLYLWLHV�LQ
XUEDQ�HQYLURQPHQWDO�VDQLWDWLRQ��ZKLFK�LQFOXGH�ZDWHU�VXSSO\�WR�SHUL�XUEDQ�DUHDV�
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� 6IPEXMSRWLMTW

:KHQ�DVNHG�DERXW�WKHLU�UHODWLRQVKLS�WR�WKH�*URXS��UHVSRQVHV�IURP�VWDNHKROGHUV�LQ�FRXQWULHV
YLVLWHG�E\�WKH�$VVHVVPHQW�7HDP��UDQJHG�IURP�JRYHUQPHQW�PLQLVWULHV�ZKR�ZHUH�ZRUNLQJ�FORVHO\
ZLWK�WKH�&RXQWU\�6HFWRU�$GYLVRUV�DQG�RWKHU�VWDII�PHPEHUV�RI�WKH�*URXS��WR�VRPH�GRQRUV�DQG
1*2V�ZKR�KDG�QR�UHODWLRQVKLS��0DQ\�VDZ�WKH�*URXS�DV�D�GRQRU�RU�WKH�:RUOG�%DQN��LQ�VRPH
FDVHV�HYHQ�UHVSRQGHQWV�ZKR�KDYH�HVWDEOLVKHG�D�ZRUNLQJ�UHODWLRQVKLS�ZLWK�WKH�*URXS�UHIHUUHG�WR
WKHP�DV�´WKH�%DQNµ��7KH�*URXS�KDV�DOVR�EHHQ�UHIHUUHG�WR�DV�WKH�UHJLRQDO�RIILFH�RI�WKH�:RUOG
%DQN�LQ�1DLUREL��1R�RQH�DVNHG�FRXOG�GHVFULEH�WKH�*URXS·V�PDQGDWH�RU�WKH�UDQJH�RI�VHUYLFHV
ZKLFK�LW�FRXOG�SURYLGH��:KHQ�LQIRUPHG�E\�WKH�$VVHVVPHQW�7HDP�RI�ZKDW�WKH�*URXS�RIIHUHG�
PDQ\�VWDNHKROGHUV�ZHOFRPHG�WKH�FRQFHSW�RI�D�UHJLRQDO�ZDWHU�DQG�VDQLWDWLRQ�JURXS�DQG�VWDWHG
WKDW�WKH\�ZRXOG�WU\�XVLQJ�WKHLU�VHUYLFHV�LQ�WKH�IXWXUH��7ZR�UHVSRQGHQWV�VWDWHG�WKDW�LQ�WKH�SDVW�
RQH�LQ������DQG�DQRWKHU�LQ�������WKH\�KDG�FRQWDFWHG�WKH�*URXS�IRU�DVVLVWDQFH�EXW�UHFHLYHG�QR
UHSO\��5HVSRQVHV�FRQWLQXHG�WR�YDU\�ZKHQ�ELODWHUDO�GRQRUV�ZHUH�DVNHG�KRZ�WKH�*URXS�UHODWHG�WR
WKHLU�VSHFLILF�FRXQWU\�SURMHFWV��:LWK�WKH�FOHDU�H[FHSWLRQ�RI�&,'$��PRVW�VWDWHG�WKH\�KDG�OLWWOH�RU
QR�UHODWLRQVKLS�DQG�VRPH�ZHUH�HYHQ�XQDZDUH�RI�WKH�*URXS·V�H[LVWHQFH�

:KHQ�WKH�LVVXH�RI�D�EDODQFH�EHWZHHQ�UHJLRQDO�DFWLYLWLHV�DQG�FRXQWU\�VSHFLILF�DFWLYLWLHV�ZDV�H[�
DPLQHG��LW�ZDV�QRW�SRVVLEOH�IRU�WKH�$VVHVVPHQW�7HDP�WR�PDNH�D�MXGJHPHQW��&HUWDLQO\�WKH�*URXS
KDV�SODFHG�WKH�HPSKDVLV�KHDYLO\�RQ�WKH�FRXQWU\�SURJUDPPHV�DQG�LQGHHG�VRPH�UHVSRQGHQWV�KDYH
FRPSODLQHG�WKDW�WKH�*URXS·V�RSHUDWLRQV�DUH�FRXQWU\�GULYHQ�WR�WKH�GHWULPHQW�RI�WKH�UHJLRQDO�SHU�
VSHFWLYH��:LWKRXW�D�FOHDU�PDQGDWH�KDYLQJ�EHHQ�VWDWHG�IRU�WKH�*URXS��VHH�&KDSWHU����LW�LV�LPSRV�
VLEOH�WR�GHWHUPLQH�ZKDW�DQ�DSSURSULDWH�EDODQFH�ZRXOG�EH�

7KH�*URXS�KDV�D�ZHOO�HVWDEOLVKHG�DQG�DSSURSULDWH�ZRUNLQJ�UHODWLRQVKLS�ZLWK�WKH�WZR�,QWHUQD�
WLRQDO�7UDLQLQJ�1HWZRUN��,71��LQVWLWXWLRQV�IRU�ZDWHU�DQG�VDQLWDWLRQ��RQH�LQ�.HQ\D��1(7:$6�
DQG�WKH�RWKHU�LQ�=LPEDEZH��,:6'���5HODWLRQVKLSV�KDYH�DOVR�EHHQ�GHYHORSHG�ZLWK�WKH�UHFHQWO\
HVWDEOLVKHG�1(7:$6�LQ�8JDQGD��7KH�*URXS�SURYLGHV�WKHVH�LQVWLWXWLRQV�ZLWK�H[SHUWV�WR�GHOLYHU
FRXUVHV��DQG�OHDUQLQJ�PDWHULDOV�IRU�FRXUVH�SDUWLFLSDQWV�

<HW�WKH�*URXS�KDV�QR�UHODWLRQVKLS�ZLWK�WKH�$IULFDQ�0HGLFDO�DQG�5HVHDUFK�)RXQGDWLRQ�ZKLFK�LV
LQYROYHG�LQ�VLPLODU��DOEHLW�PRUH�OLPLWHG��DFWLYLWLHV�WKURXJKRXW�(DVWHUQ�DQG�6RXWKHUQ�$IULFD��7KLV
LV�DQ�LQGLFDWLRQ�WKDW�WKH�*URXS�PD\�QRW�EH�HIIHFWLYH�LQ�SURPRWLQJ�VHFWRU�FR�RUGLQDWLRQ�DW�WKH
UHJLRQDO�OHYHO���

,Q�VRPH�FRXQWULHV�VHFWRU�FR�RUGLQDWLRQ�DPRQJVW�VWDNHKROGHUV�LV�DOUHDG\�ZHOO�HVWDEOLVKHG�DQG�WKH
&RXQWU\�6HFWRU�$GYLVRU�VLPSO\�SDUWLFLSDWHV�DQG�FRQWULEXWHV�DV�DSSURSULDWHO\��,Q�RWKHU�FRXQWULHV
WKH�&RXQWU\�6HFWRU�$GYLVRU�DQG�RWKHU�*URXS�VWDII�DUH�UHTXLUHG�WR�IDFLOLWDWH�WKH�HVWDEOLVKPHQW�RI
D�IRUXP�IRU�VHFWRU�FR�RUGLQDWLRQ�
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� -QTEGX

7KH�*URXS�KDV�RQO\�UHFHQWO\�GHYHORSHG�D�PRQLWRULQJ�V\VWHP�IRU�DVVHVVLQJ�LWV�DFKLHYHPHQWV�
$V�KDV�EHHQ�GHVFULEHG�LQ�&KDSWHU����KRZHYHU��HYHQ�ZLWK�WKH�H[LVWLQJ�PRQLWRULQJ�V\VWHP�LW�LV
GLIILFXOW�WR�DVVHVV�FRPSUHKHQVLYHO\�ZKDW�WKH�*URXS�KDV�DFWXDOO\�SURGXFHG�LQ�WHUPV�RI�RXWSXWV�
OHW�DORQH�WKH�DFWXDO�LPSDFW�WKH�ZRUN�KDV�KDG��7KH�IROORZLQJ�DVVHVVPHQW�LV�WKHUHIRUH�OLPLWHG�WR
VXPPDULVLQJ�WKH�LQIRUPDWLRQ�UHFHLYHG�IURP�WKH�UHVSRQGHQWV�GXULQJ�WKH�FRXQWU\�YLVLWV��IURP
WKH�*URXS��DQG�DW�WKH�5HJLRQDO�3URJUDPPH�$GYLVRU\�&RPPLWWHH�0HHWLQJ�LQ�1DLUREL�

��� 4SPMG]

,Q�7DQ]DQLD�DQG�WR�VRPH�H[WHQW�DOVR�LQ�8JDQGD��WKH�LQSXWV�IURP�WKH�*URXS�KDV�KDG�D�VXEVWDQ�
WLDO�DQG�SRVLWLYH�LPSDFW�RQ�SROLF\�DQG�VWUDWHJ\�GHYHORSPHQW��7KH�*URXS�KDV�EHHQ�DEOH�WR�FRQ�
WULEXWH�ZLWK�UHOHYDQW�SURIHVVLRQDO�DQG�PDWHULDO�VXSSRUW�WR�SURFHVVHV�WKDW�KDYH�KDG�VXSSRUW�DQG
PRPHQWXP��ERWK�DW�SROLWLFDO�DQG�GHSDUWPHQWDO�OHYHOV��7KH�FRQWULEXWLRQ�RI�WKH�*URXS�WR�WKHVH
SURFHVVHV��ERWK�LQ�WHUPV�RI�FRQWHQWV�DQG�IDFLOLWDWLRQ��LV�DSSUHFLDWHG�E\�PDQ\�RI�WKHLU�FRXQWHU�
SDUWV�

7KH�FRQWULEXWLRQ�RI�WKH�*URXS�WR�SROLF\�GHYHORSPHQW�LQ�.HQ\D�KDV�EHHQ�PDUJLQDO��GHVSLWH�LWV
PDQ\�\HDUV�RI�SUHVHQFH�LQ�WKH�FRXQWU\��DQG�DW�WKH�VDPH�WLPH�DV�D�ELODWHUDO�GRQRU�²�6LGD�²�LV
TXRWHG�WR�KDYH�KDG�VXEVWDQWLDO�LPSDFW�RQ�SROLF\�LQ�WKH�VHFWRU��7KH�*URXS�KDV�KDG�VRPH�LPSDFW
RQ�FRRUGLQDWLRQ�LQ�WKH�UXUDO�ZDWHU�VXSSO\�DQG�VDQLWDWLRQ�VHFWRU�WKURXJK�LWV�VXSSRUW�WR�WKH
:RUNLQJ�*URXS�RQ�UXUDO�ZDWHU�VXSSO\�DQG�VDQLWDWLRQ�

,Q�0DODZL�DQG�0R]DPELTXH�WKH�*URXS�KDV�RQO\�ZLWKLQ�WKH�SDVW�\HDU�UHQHZHG�HIIRUWV��ZLWK�WKH
HVWDEOLVKPHQW�RI�&RXQWU\�6HFWRU�$GYLVRUV��7KHUHIRUH�LW�LV�WRR�HDUO\�WR�DVVHVV�WKH�SRVVLEOH�LPSDFW�

��� -RZIWXQIRX�TVSKVEQQIW

7KHUH�DUH�FDVHV�ZKHUH�WKHUH�KDV�EHHQ�DQ�LPSDFW�RI�WKH�*URXS·V�ZRUN�LQ�IDFLOLWDWLQJ�:RUOG�%DQN
LQYHVWPHQW�SURJUDPPHV��IRU�LQVWDQFH�LQ�7DQ]DQLD�ZKHUH�WKH�*URXS�KDV�EHHQ�DEOH�WR�IDFLOLWDWH
SURJUDPPH�SUHSDUDWLRQ�SURFHGXUHV��DQG�LQ�5ZDQGD�ZKHUH�WKH�DFWXDO�LQYHVWPHQW�SURFHVV�ZDV
VSHHGHG�XS�E\�WKH�*URXS�

7KH�*URXS�KDV�DOVR�KDG�DQ�RSSRUWXQLW\�WR�LQIOXHQFH�WKH�FRQWHQWV�RI�RQ�JRLQJ�DQG�SODQQHG
:RUOG�%DQN�SURMHFWV�LQ�8JDQGD�DQG�7DQ]DQLD�WKURXJK�SDUWLFLSDWLRQ�LQ�SURMHFW�SUHSDUDWLRQ�DQG
VXSHUYLVLRQ�PLVVLRQV��,W�LV�D�JHQHUDO�RSLQLRQ�DPRQJ�UHVSRQGHQWV�LQ�7DQ]DQLD��WKDW�WKH�*URXS
KDV�KDG�D�VXEVWDQWLDO�LQIOXHQFH�RQ�WKH�SURMHFWV�ZKHUH�LW�KDV�EHHQ�LQYROYHG��DQG�WKDW�WKLV�KDV�LP�
SDFWHG�WKH�DELOLW\�RI�WKH�SURJUDPPHV�WR�GHYHORS�VXVWDLQDEOH�ZDWHU�VXSSO\�DQG�VDQLWDWLRQ�IDFLOL�
WLHV�

:LWK�UHJDUG�WR�1*2V�DQG�GRQRUV�RWKHU�WKDQ�WKH�:RUOG�%DQN��DQG�ZLWK�WKH�H[FHSWLRQ�RI�&,'$
ZLWK�ZKRP�WKH�*URXS�KDV�FRRSHUDWHG�LQ�WKH�LGHQWLILFDWLRQ�RI�QHZ�ZDWHU�SURMHFWV�LQ�0DODZL�DQG
0R]DPELTXH��LW�LV�FOHDU�WKDW�WKH�LPSDFW�RQ�WKHLU�SURJUDPPHV�LV�JHQHUDOO\�OLPLWHG��$Q�H[FHSWLRQ
WR�WKLV�LV�WKH�FDVH�RI�1(7:$6�DQG�,:6'�ZKHUH�WKH�UDWKHU�FORVH�UHODWLRQVKLS�KDV�VWUHQJWKHQHG
WKH�FDSDFLW\�RI�WKHVH�LQVWLWXWLRQV�
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7KH�*URXS�UHVSRQGV�WR�GHPDQG�IRU�NQRZOHGJH�IURP�VSHFLILF�FRXQWULHV�WKURXJK�WKH�IDFLOLWDWLRQ�RI
KLJK�TXDOLW\�ZRUNVKRSV��FRQGXFW�RI�VWXG\�WRXUV��WKH�SURYLVLRQ�RI�OHDUQLQJ�PDWHULDOV�DQG�WKH�SUR�
YLVLRQ�RI�WHFKQLFDO�DVVLVWDQFH��:LWK�UHJDUG�WR�UHJLRQDO�DFWLYLWLHV�WR�SURPRWH�SDUWLFLSDWRU\�DQG
JHQGHU�VHQVLWLYH�DSSURDFKHV��LW�LV�DVVHVVHG�²�EDVHG�RQ�WKH�QXPEHU�RI�PHHWLQJV��ZRUNVKRSV�DQG
VHPLQDUV�GHYRWHG�WR�VXFK�LVVXHV��DQG�WKH�QXPEHU�RI�UHVSRQGHQWV�ZKR�KDYH�UHIHUUHG�WR�WDNLQJ
SDUW�LQ�VXFK�HYHQWV�²�WKDW�WKH�*URXS�KDV�FRQWULEXWHG�WR�D�ZLGHU�XVH�RI�VXFK�DSSURDFKHV�LQ�WKH
UHJLRQ��+RZHYHU��ERWK�WKH�FRXQWU\�OHYHO�DQG�UHJLRQDO�DFWLYLWLHV�DUH�XVXDOO\�´RQH�RIIµ�DFWLYLWLHV
ZLWK�OLWWOH�IROORZ�XS�E\�WKH�*URXS�

7KHUH�DUH�QR�VWUXFWXUHG�GLVVHPLQDWLRQ�SODQV�IRU�LQGLYLGXDO�DFWLYLWLHV�QRU�GRHV�WKH�*URXS�KDYH�D
FOHDU�FRPPXQLFDWLRQV�DQG�GLVVHPLQDWLRQ�SROLF\�RU�VWUDWHJ\��5HVSRQGHQWV�PHQWLRQHG�WKDW�PDQ\
RI�WKH�SXEOLFDWLRQV�GLVVHPLQDWHG�E\�WKH�*URXS�DUH�TXLWH�DFDGHPLF�LQ�QDWXUH�DQG�UDWKHU�ODUJH�LQ
VL]H�ZKLFK�LQGLFDWHV�D�UHVWULFWHG�DXGLHQFH��DQG�D�QHHG�WR�FODULI\�DW�ZKDW�OHYHO�GRFXPHQWDWLRQ�LV
WDUJHWHG��7KH�*URXS�KDV�UHFHQWO\�HVWDEOLVKHG�D�SRVLWLRQ�RI�FRPPXQLFDWLRQ�VSHFLDOLVW�ZKR�ZRUNV
ZLWK�D�GRFXPHQWDWLRQ�DVVLVWDQW�DW�WKH�1DLUREL�RIILFH��3HUKDSV�WKH�PRVW�GLVTXLHWLQJ�DVSHFW�RI
NQRZOHGJH�VKDULQJ�ZKLFK�WKH�$VVHVVPHQW�7HDP�GLVFRYHUHG�ZDV�WKH�ODFN�RI�D�UHJLRQDO�GDWD�EDVH
RI�VHFWRU�FRQWDFWV�DW�WKH�1DLUREL�RIILFH�DQG�D�ODFN�RI�D�UHJLRQDO�QHWZRUN�RI�LQGLYLGXDOV�DQG�RU�
JDQLVDWLRQV�DFWLYH�LQ�WKH�ZDWHU�DQG�VDQLWDWLRQ�VHFWRU�LQ�(DVWHUQ�DQG�6RXWKHUQ�$IULFD�

7KH�*URXS�GRHV�QRW�KDYH�DQ�HIILFLHQW�PHFKDQLVP�WR�GLVVHPLQDWH�LQIRUPDWLRQ��VXFK�DV�WKHLU�QHZ
´)LHOG�1RWHµ�SXEOLFDWLRQV��WR�D�ODUJHU�UHJLRQDO�QHWZRUN��7KH�*URXS�FXUUHQWO\�UHOLHV�RQ�WKHLU
&RXQWU\�6HFWRU�$GYLVRUV�WR�GR�PRVW�RI�WKH�GLVVHPLQDWLRQ�RQ�DQ�DG�KRF�EDVLV�LQ�WKH�FRXQWULHV
ZKHUH�WKH�&RXQWU\�6HFWRU�$GYLVRUV�DUH�SUHVHQW��2IWHQ�GLVVHPLQDWLRQ�LV�OLPLWHG�WR�WKH�SDUWLFLSDQW
OLVW�RI�WKH�UHODWHG�ZRUNVKRS��6HYHUDO�UHVSRQGHQWV�LQ�GLIIHUHQW�FRXQWULHV�PHQWLRQHG�WKDW�WKH�JURXS
LV�LGHDOO\�SODFHG�WR�DVVLVW�WKH�FRXQWULHV�WR�JDWKHU�WKHLU�OHVVRQV�OHDUQHG�DQG�GLVVHPLQDWH�WKHP�WR
RWKHU�FRXQWULHV�EXW�ZHUH�QRW�DZDUH�WKDW�WKH�*URXS�LV�GRLQJ�VR�

*URXS�VWDII�SDUWLFLSDWH�LQ�VXSHUYLVRU\�PLVVLRQV�RI�:RUOG�%DQN�SURMHFWV��DQG�LQFHSWLRQ�PLVVLRQV
RI�&,'$�SURMHFWV��)RU�WKHVH�DFWLYLWLHV�LW�PD\�EH�PRUH�DSSURSULDWH�WR�EXLOG�FDSDFLW\�LQ�WKH�ORFDO
SULYDWH�VHFWRU�WR�KDYH�WKH�*URXS�LGHQWLI\�ORFDO�FRQVXOWDQWV�WR�EH�LQYROYHG�LQ�VXFK�PLVVLRQV��7KH
*URXS�ZRXOG�WKHQ�UHFHLYH�OHVVRQV�DQG�LQIOXHQFH�WKH�SURMHFWV�WKURXJK�ORFDO�UHVRXUFHV��PDLQWDLQ�
LQJ�WKHLU�VWUDWHJLF�VWDQFH�

,W�DSSHDUV�WKDW�WKH�*URXS�LV�QRW�HIIHFWLYH�LQ�DFKLHYLQJ�RQH�RI�LWV�PDLQ�REMHFWLYHV��7KHVH�ILQGLQJV
DUH�QRW�QHZ�EXW�ZHUH�PHQWLRQHG�LQ�WKH������DQG������HYDOXDWLRQV�DV�ZHOO�DV�DW�PHHWLQJV�RI�WKH
5HJLRQDO�3URJUDP�$GYLVRU\�&RPPLWWHH��$W�WKH������5HJLRQDO�3URJUDP�$GYLVRU\�&RPPLWWHH
PHHWLQJ��D�EUDLQVWRUPLQJ�VHVVLRQ�ZDV�KHOG�WR�JHQHUDWH�LGHDV�RQ�KRZ�WR�EHWWHU�GLVVHPLQDWH�NQRZO�
HGJH��WKLV�LV�DQ�XQH[SHFWHG�DFWLYLW\�DW�WKLV�VWDJH�RI�WKH�*URXS·V�RSHUDWLRQV��7KH�*URXS�KDV�KDG
GLIILFXOW\�OHDUQLQJ�IURP�LWV�H[SHULHQFHV�
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7KH�PRVW�VWULNLQJ�REVHUYDWLRQ�UHJDUGLQJ�WKH�*URXS�DV�DQ�RUJDQLVDWLRQ�LV�WKDW�LW�GRHV�QRW�KDYH�D
FOHDUO\�GHILQHG�PDQGDWH�WR�JXLGH�SURJUDPPLQJ�RU�ZKLFK�LV�XQGHUVWRRG�E\�HDFK�PHPEHU�RI�WKH
RUJDQLVDWLRQ��WKHLU�FOLHQWV�RU�RWKHU�VWDNHKROGHUV�LQYROYHG�LQ�WKH�ZDWHU�DQG�VDQLWDWLRQ�VHFWRU�LQ
(DVWHUQ�DQG�6RXWKHUQ�$IULFD��7KHUH�LV�QR�PLVVLRQ�VWDWHPHQW�IRU�WKH�*URXS�DQG�QR�WZR�HPSOR\�
HHV�ZKR�GHVFULEH�WKH�VDPH�PDQGDWH�IRU�WKH�*URXS��6RPH�SRLQW�WR�WKH�*OREDO�3URJUDPPH�PLV�
VLRQ�VWDWHPHQW�DV�WKHLU�RZQ�ZKLOH�RWKHUV�WDON�RI�FRXQWU\�OHYHO�UHVSRQVLELOLWLHV�ZKHUH�SURJUDP�
PLQJ�SULRULWLHV�DUH�VHW�EDVHG�RQ�RSSRUWXQLWLHV�WKDW�SUHVHQW�WKHPVHOYHV��'RFXPHQWDWLRQ�VXFK�DV
ZRUN�SODQV��EXVLQHVV�SODQV�DQG�SURJUHVV�UHSRUWV�DUH�QRW�FRQVLVWHQW�ZKHQ�SUHVHQWLQJ�REMHFWLYHV
DQG�RIWHQ�WHQG�WR�FRQIXVH�UDWKHU�WKDQ�FODULI\�WKH�*URXS·V�RSHUDWLRQV��$V�D�UHVXOW�WKH�*URXS�GRHV
QRW�DGHTXDWHO\�SOD\�LWV�UROH�DW�D�VWUDWHJLF��UHJLRQDO�OHYHO�EXW�LV�GULYHQ�E\�FRQIOLFWLQJ��UHJLRQDOO\
XQFRRUGLQDWHG��DQG�LQ�VRPH�FDVHV�LQDSSURSULDWH�FRXQWU\�OHYHO�GHPDQGV��'HVSLWH�UHFRPPHQGD�
WLRQV�IURP�WKH������DQG������HYDOXDWLRQV�DQG�WKH�PHHWLQJ�RI�WKH�5HJLRQDO�3URJUDP�$GYLVRU\
&RPPLWWHH�LQ�������WR�FODULI\�LWV�PDQGDWH�DQG�IRFXV�DFWLYLWLHV��WKH�*URXS�KDV�IDLOHG�WR�GR�WKLV�
EHLQJ�JXLGHG�E\�PXOWLSOH�REMHFWLYHV�WKDW�DSSHDU�WR�FRQIRXQG�UDWKHU�WKDQ�FRQVROLGDWH�WKH�XVH�RI
UHVRXUFHV�

6HYHUDO�NH\�UHVSRQGHQWV�LQ�WKH�UHJLRQ�SRLQW�WR�WKH�*URXS·V�UROH�LQ�DVVLVWLQJ�LQ�SROLF\�GHYHORS�
PHQW�DV�EHLQJ�SRWHQWLDOO\�WKH�PRVW�LPSRUWDQW�VWUDWHJLF�IXQFWLRQ�RI�WKH�*URXS�

6WDIILQJ�OHYHOV��HLWKHU�QXPEHUV�RU�W\SHV�RI�VNLOOV��DUH�GLIILFXOW�WR�HYDOXDWH�ZLWKRXW�D�FOHDU�PDQGDWH
KDYLQJ�EHHQ�VSHFLILHG�IRU�WKH�RUJDQLVDWLRQ��7KH�H[LVWLQJ�VWDII�DUH�KDUG�ZRUNLQJ��FRPSHWHQW�DQG
GHGLFDWHG��DV�ZHOO�DV�RSHQ�WR�FKDQJH��7KH�*URXS�KDV�SDUWLFLSDWHG�LQ�DQQXDO�UHWUHDWV��LQVWLWXWHG
DQG�RUJDQLVHG�E\�WKH�'LUHFWRU��ZKLFK�IRFXV�RQ�WHDP�EXLOGLQJ�DQG�KDYH�UHVXOWHG�LQ�WKH�HVWDE�
OLVKPHQW�RI�DQ�DWPRVSKHUH�RI�WUXVW�ZLWKLQ�WKH�VWDII�DQG�PDQDJHPHQW��DQG�WKH�GHOHJDWLRQ�RI
DXWKRULW\��7KH�'LUHFWRU�H[KLELWV�D�SDUWLFLSDWRU\�PDQDJHPHQW�VW\OH��KDV�EHHQ�GHVFULEHG�DV�HQHU�
JHWLF��YLVLRQDU\��DQG�RIIHULQJ�D�ORW�RI�LGHDV��DOWKRXJK�DW�WLPHV�LQ�DQ�XQIRFXVVHG�IDVKLRQ�

7KH�UROH�RI�WKH�*URXS�KDV�HYROYHG�VLQFH�LWV�LQFHSWLRQ��IURP�D�IRFXV�RQ�DSSURSULDWH�WHFKQRORJ\�WR
FRPPXQLW\�EDVHG�PDQDJHPHQW�DQG�GHPDQG�UHVSRQVLYH�DSSURDFKHV��DQG�PRUH�UHFHQWO\�WR�WKH
SURPRWLRQ�RI�SULYDWH�VHFWRU�SDUWLFLSDWLRQ��7KLV�LQGLFDWHV�D�FKDQJH�LQ�VWDII�H[SHUWLVH�LV�UHTXLUHG�WR
FRUUHVSRQG�ZLWK�WKLV�HYROXWLRQ��:KHWKHU�FXUUHQW�VWDIILQJ�UHSUHVHQWV�WKH�DSSURSULDWH�FRPSOHPHQW
VKRXOG�EH�H[DPLQHG�E\�WKH�*URXS��6LPLODUO\��LW�LV�GLIILFXOW�WR�GHWHUPLQH�ZKHWKHU�WKH\�DUH�DOZD\V
LQYROYHG�LQ�DSSURSULDWH�DFWLYLWLHV��:LWKRXW�D�VWUDWHJLF�SODQ�LQ�SODFH�LW�LV�QRW�SRVVLEOH�WR�FRPPHQW
RQ�WKH�HIIHFWLYHQHVV�RI�WKH�FXUUHQW�RUJDQLVDWLRQDO�VWUXFWXUH��6XIILFH�LW�WR�VD\�WKDW�VRPH�IRUP�RI
UHJLRQDO�RIILFH�ZLWK�UHSUHVHQWDWLYHV�²�&RXQWU\�6HFWRU�$GYLVRUV�²�DW�WKH�FRXQWU\�OHYHO�DSSHDUV
DSSURSULDWH��6HYHUDO�UHVSRQGHQWV�REVHUYHG�WKDW�LQ�RUGHU�WR�LQFUHDVH�NQRZOHGJH�RI�WKH�*URXSV
DFWLYLWLHV�LQ�WKH�UHJLRQ�DQG�UHJLRQDO�RZQHUVKLS��DWWDFKPHQWV�RI�LQGLYLGXDOV�IURP�VHFWRU
VWDNHKROGHU�RUJDQLVDWLRQV�FRXOG�EH�SURYLGHG�DW�WKH�1DLUREL�RIILFH�

7KH�FXUUHQW�GLUHFWRU�LV�PRYLQJ�WKH�*URXS�PRUH�WRZDUGV�WKH�:RUOG�%DQN�SDUWLFXODUO\�LQ�LWV�DG�
PLQLVWUDWLYH�V\VWHPV�ZLWK�VHYHUDO�HPSOR\HHV�DFWXDOO\�EHLQJ�:RUOG�%DQN�HPSOR\HHV�ZLWK�%DQN
EHQHILWV�LQFOXGLQJ�WUDLQLQJ�DQG�SURIHVVLRQDO�GHYHORSPHQW�RSSRUWXQLWLHV�DQG�WKH�%DQN·V�SHUIRUP�
DQFH�DSSUDLVDO�V\VWHP��:KLOH�PRVW�HPSOR\HHV��SDUWLFXODUO\�WKH�DGPLQLVWUDWLYH�VWDII��ZHOFRPH�WKLV
PRYH�RQ�D�SHUVRQDO�OHYHO��VRPH�FRQVLGHU�LW�GHWULPHQWDO�IRU�SURJUDPPLQJ�DQG�WKHLU�UHODWLRQVKLS
WR�WKHLU�FOLHQWV�DQG�RWKHU�VWDNHKROGHUV�DV�WKH�EDQN�LV�RIWHQ�VHHQ�LQ�D�QHJDWLYH�OLJKW�RI�EHLQJ�SXVK\�
XQUHVSRQVLYH�WR�ORFDO�QHHGV��DQG�RYHUO\�EXUHDXFUDWLF�
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$V�PHQWLRQHG�HOVHZKHUH�LQ�WKLV�UHSRUW��PDQ\�DOUHDG\�VHH�WKH�*URXS�DV�V\QRQ\PRXV�ZLWK�WKH
:RUOG�%DQN��%HLQJ�DVVRFLDWHG�ZLWK�WKH�:RUOG�%DQN�²�EXW�QRW�SDUW�RI�²�GRHV�SURYLGH�WKH�*URXS
ZLWK�OHYHUDJH�LQ�WKHLU�ZRUN��$FWXDOO\�EHFRPLQJ�SDUW�RI�WKH�%DQN�PD\�UHPRYH�WKLV�OHYHUDJH��7KH
*OREDO�3URJUDPPH�GRHV�LQIOXHQFH�SURJUDPPLQJ�LQ�WKH�YDULRXV�UHJLRQDO�RIILFHV�²�DV�LW�VKRXOG�²
KRZHYHU��WKH�GHJUHH�RI�LQIOXHQFH�LV�FULWLFDO�IRU�HDFK�UHJLRQDO�RIILFH�WR�KDYH�WKH�IUHHGRP�WR�DG�
GUHVV�WKH�XQLTXH�QHHGV�RI�HDFK�UHJLRQDO�SURJUDPPH�

7KH�$VVHVVPHQW�7HDP�ZDV�LQIRUPHG�WKDW�DW�WKH�*OREDO�3URJUDP�0DQDJHPHQW�7HDP�PHHWLQJ�LQ
:DVKLQJWRQ�LQ�)HEUXDU\�������WKH�*URXS�ZDV�WROG�WR�IRFXV�RQ�WKH�WKUHH�FRXQWULHV�ZKHUH�WKH
:RUOG�%DQN�LV�PRVW�DFWLYH�LQ�RUGHU�WR�VXSSRUW�%DQN�SURMHFWV��WKDW�LV�(WKLRSLD��7DQ]DQLD�DQG
0R]DPELTXH��,W�LV�XQFOHDU�DV�WR�ZKDW�HIIHFW�WKLV�ZLOO�KDYH�RQ�WKH�LQWHUHVWV�RI�WKH�ELODWHUDO�GRQRUV
IXQGLQJ�WKH�*URXS��DV�ZHOO�DV�LWV�FOLHQWV�LQ�WKH�RWKHU�FRXQWULHV�

7KH�&RXQWU\�6HFWRU�$GYLVRUV�DUH�SURGXFLQJ�JRRG�TXDOLW\�SURGXFWV�DQG�SDUWLFLSDWH�LQ�DFWLYLWLHV�DW�D
YDULHW\�RI�OHYHOV��7KHLU�WHUPV�RI�UHIHUHQFH�DUH�FRXQWU\�VSHFLILF��GHYHORSHG�E\�WKH�*URXS�LQ�FRQMXQFWLRQ
ZLWK�WKH�KRVW�PLQLVWU\��7KH�LQGLYLGXDO�ZRUN�SODQV�UHIOHFW�D�VFDWWHULQJ�RI�UHVSRQVHV�WR�D�YDULHW\�RI�FOLHQW
GHPDQGV�ZKLFK�PD\�QRW�QHFHVVDULO\�DGGUHVV�DQ\�VWUDWHJLF�UHJLRQDO�LPSHUDWLYH�RI�WKH�*URXS��6RPH
UHVSRQGHQWV�KDYH�VXJJHVWHG�WKDW�WKH�&RXQWU\�6HFWRU�$GYLVRUV�DUH�WRR�LQYROYHG�LQ�SURMHFW�LPSOHPHQ�
WDWLRQ�WKXV�QHJOHFWLQJ�WKHLU�KLJKHU�OHYHO�VHFWRU�DGYLVRU\�UROHV��7KH�LVVXH�RI�WKH�&RXQWU\�6HFWRU�$GYLVRU
UROH�LV�H[SHFWHG�WR�EH�GLVFXVVHG�DW�WKH�*URXS·V������UHWUHDW��+RZHYHU��ZLWKRXW�D�VWUDWHJLF�SODQ�IRU�WKH
*URXS��WKH�&RXQWU\�6HFWRU�$GYLVRU�UROH�FDQQRW�EH�DGHTXDWHO\�DVVHVVHG�

&XUUHQWO\�UHVRXUFHV�DUH�DGHTXDWH�IRU�WKH�*URXS�WR�FDUU\�RXW�LWV�DFWLYLWLHV��+RZHYHU��WKH�IXQGLQJ
DJUHHPHQWV�ZLWK�1RUZD\�DQG�6ZHGHQ�H[SLUH�DW�WKH�HQG�RI�������7KLV�PDNHV�WKH�*URXS�YXOQHUDEOH�
$GPLQLVWUDWLYH�DQG�PDQDJHPHQW�FRVWV�IRU�WKH�SURJUDPPH�DUH�KLJK�DW�DERXW������SHU�FHQW�²�UXOH�RI�
WKXPE�VXJJHVWV�DQ�DSSURSULDWH�OHYHO�LV�EHWZHHQ����DQG����SHU�FHQW��VHH�$QQH[�����7KH�FRVWV�RI�RIILFH
IDFLOLWLHV�DSSHDU�WR�EH�DSSURSULDWH�ZLWK�WKH�*URXS�SD\LQJ�ORZHU�WKDQ�DYHUDJH�IRU�1DLUREL�UHQW��&RVWV
IRU�ZRUNVKRSV�DQG�RWKHU�SURJUDPPLQJ�HYHQWV�DUH�JHQHUDOO\�DSSURSULDWH�DQG�RIWHQ�FR�IXQGHG�E\�PLQ�
LVWULHV�RU�GRQRUV��+RZHYHU��WKHUH�LV�DQ�LPSUHVVLRQ�RI�VRPH�UHVSRQGHQWV�WKDW�WKH�FRVWV�LQ�WHUPV�RI�VWDII
WLPH�LQ�RUJDQLVLQJ�HYHQWV�DQG�WKH�VXEVHTXHQW�SUHSDUDWLRQ�RI�HYHQW�GRFXPHQWV�LV�YHU\�KLJK��6WDII�WUDYHO
RIWHQ�LQ�WKHLU�ZRUN�ZKLFK�KDV�OHDG�VHYHUDO�UHVSRQGHQWV�WR�FRPSODLQ�RI�WKHLU�DYDLODELOLW\�IRU�DGYLVRU\
VHUYLFHV��,Q�JHQHUDO��FRQVLGHULQJ�WLPH�DQG�FRVW��WKH�LQIRUPDWLRQ�SURYLGHG�LQGLFDWHV�WKDW�WKH�PDWWHU�RI
FRVW�HIILFLHQF\�VKRXOG�EH�D�FRQFHUQ�IRU�WKH�*URXS�

7KH�5HJLRQDO�3URJUDP�$GYLVRU\�&RPPLWWHH�LV�DQ�DSSURSULDWH�PHFKDQLVP�IRU�IXQGLQJ�DJHQFLHV
DQG�RWKHU�VWDNHKROGHUV�WR�SURYLGH�WKH�*URXS�ZLWK�SROLF\�OHYHO�DGYLFH��DQG�IRUPV�DQ�LQWHJUDO�SDUW
RI�D�SURJUDPPH�PRQLWRULQJ�V\VWHP��+RZHYHU��WKH�*URXS�KDV�EHHQ�VHOHFWLYH�LQ�LPSOHPHQWLQJ
UHFRPPHQGDWLRQV�RI�LWV�$GYLVRU\�&RPPLWWHH�ZKLOH�LJQRULQJ�VRPH�RI�WKH�LGHQWLILHG�FULWLFDO�RU�
JDQLVDWLRQDO�QHHGV�VXFK�DV�WKH�QHHG�WR�SODQ�VWUDWHJLFDOO\��GHYHORS�D�/RJLFDO�)UDPHZRUN�$QDO\VLV�
DQG�UHSRUW�VHPL�DQQXDOO\�

7KH�*URXS�FXUUHQWO\�UHSRUWV�WR�WKH�*OREDO�3URJUDPPH�DQG�WR�LWV�YDULRXV�GRQRUV�DQQXDOO\��+RZHYHU�
WKH�UHSRUWLQJ�LV�QRW�FRQVLVWHQW�RU�V\VWHPDWLF�DQG�FRQIXVHV�DFWLYLWLHV�ZLWK�UHVXOWV��,Q�VKRUW��UHSRUWLQJ�LV
LQDGHTXDWH�DQG�GRHV�QRW�DOORZ�IRU�HIIHFWLYH�SURJUDPPH�PRQLWRULQJ��7KH�PHPEHUVKLS�LQ�WKH�5HJLRQDO
3URJUDP�$GYLVRU\�&RPPLWWHH�ZHLJKV�KHDYLO\�RQ�SXEOLF�VHFWRU�SDUWLFLSDWLRQ��,W�ZDV�LQGLFDWHG�E\�VRPH
UHVSRQGHQWV�WKDW�PRUH�1*2�SDUWLFLSDWLRQ�ZRXOG�EHQHILW�WKH�&RPPLWWHH�

7KH�3URJUDP�$GYLVRU\�&RPPLWWHH�LV�DQ�HVVHQWLDO�IRUXP�IRU�GRQRUV�WR�UHFHLYH�LQIRUPDWLRQ�DQG
SURYLGH�LQSXW�WR�WKH�*OREDO�3URJUDPPH��ZKLFK�ZLOO�KDYH�D�FRUUHVSRQGLQJ�HIIHFW�RQ�WKH�DFWLYLWLHV
RI�WKH�*URXS�
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� 7YWXEMREFMPMX]

:DWHU�DQG�VDQLWDWLRQ�DFWRUV�ZLWK�ZKRP�WKH�*URXS�KDV�D�VXEVWDQWLDO�FR�RSHUDWLRQ�LQ�WKH�UHJLRQ
JHQHUDOO\�DSSUHFLDWH�WKH�SUHVHQFH�RI�WKH�*URXS�DQG�LWV�DFWLYLWLHV��DQG�WKHUH�LV�VXEVWDQWLDO�SDUWLFL�
SDWLRQ�RI�UHJLRQDO�VWDNHKROGHUV�WKURXJK�WKH�5HJLRQDO�3URJUDP�$GYLVRU\�&RPPLWWHH��7KH�SRVVL�
ELOLW\�RI�UHJLRQDO�´RZQHUVKLSµ�LQ�WHUPV�RI�PRUH�VXEVWDQWLDO�FRQWULEXWLRQV�IURP�UHJLRQDO
VWDNHKROGHUV��KRZHYHU��LV�OLPLWHG��)LUVWO\��LW�LV�WKH�RSLQLRQ�RI�PRVW�VWDNHKROGHUV��WKDW�VXFK�DQ
RZQHUVKLS�ZRXOG�ZHDNHQ�WKH�DGYRFDF\�SRVLWLRQ�RI�WKH�*URXS��6HFRQGO\��DOWKRXJK�FR�IXQGLQJ
DOUHDG\�WDNHV�SODFH�²�EXW�WR�D�YHU\�OLPLWHG�H[WHQW��LQ�FRQQHFWLRQ�ZLWK�IRU�LQVWDQFH�ZRUNVKRSV�²
VXEVWDQWLDO�ILQDQFLDO�FRQWULEXWLRQV�IURP�JRYHUQPHQWV�DQG�FOLHQW�LQVWLWXWLRQV�LQ�WKH�UHJLRQ�VHHPV
XQUHDOLVWLF�

7KH�*OREDO�3URJUDPPH�KDV�HYROYHG�IURP�D�VLWXDWLRQ�ZKHUH�PRVW�RI�WKH�IXQGV�FDPH�IURP�81'3
DQG�D�VPDOO�VKDUH�IURP�ELODWHUDO�GRQRUV�²�WR�D�SUHVHQW�UHYHUVHG�VLWXDWLRQ�ZKHUH�ELODWHUDO�GRQRUV
SURYLGH�PRVW�RI�WKH�IXQGLQJ��7KH�UHOLDQFH�RQ�VHYHUDO�GRQRUV�LQVWHDG�RI�RQH�PDMRU�VRXUFH�PD\
PDNH�WKH�*OREDO�3URJUDPPH�OHVV�YXOQHUDEOH�LQ�ILQDQFLDO�WHUPV��)RU�WKH�*URXS�WKH�VLWXDWLRQ�LV
DW�SUHVHQW�PRUH�YRODWLOH��,Q�������DERXW����SHU�FHQW�RI�WKH�IXQGV�FDPH�IURP�IRXU�ELODWHUDO�GR�
QRUV��L�H��1RUZD\��6ZHGHQ��&DQDGD�DQG�%HOJLXP��VHH�7DEOH�����81'3�SURYLGHG����SHU�FHQW�RI
WKH�EXGJHW��1RUZD\�DQG�6ZHGHQ�ZKLFK�SURYLGH�DERXW����SHU�FHQW�RI�WKH�EXGJHW�KDYH�FRPPLWWHG
IXQGV�RQO\�WR�WKH�HQG�RI�������$W�SUHVHQW��WKH�EXGJHW�IRU������²������KDV�D�GHILFLW�RQ�FRPPLWWHG
IXQGV�RI�DERXW����SHU�FHQW��7KLV�VLWXDWLRQ�KDV�D�EHDULQJ�RQ�WKH�VXVWDLQDELOLW\�RI�WKH�*URXS·V�DF�
WLYLWLHV��7KH�*OREDO�3URJUDPPH�EHLQJ�SDUW�RI�WKH�*OREDO�:DWHU�3DUWQHUVKLS�PD\�EH�DQ�LPSRU�
WDQW�IDFWRU�IRU�WKH�*URXS�EHLQJ�DEOH�WR�DWWUDFW�GRQRU�IXQGLQJ��+RZHYHU��IXWXUH�VXSSRUW�WR�WKH
*URXS�ZLOO�GHSHQG�RQ�LWV�HIILFLHQF\�DQG�DELOLW\�WR�GHOLYHU�²�DQG�RQ�WKH�UHOHYDQFH�RI�LWV�FRQWULEX�
WLRQV�

7DEOH��)XQGLQJ�RI�WKH�*URXS�

���� ���� ���� ���� ���� ����

&MPEXIVEP�%KIRGMIW

'EREHE �FPERO� �������� �������� ������� ��������

(IRQEVO 8*3����� �������� �������� �������� �������� ������

*MRPERH �FPERO� �������� �������� ��������

+IVQER] �FPERO� ������� ������ �������

2SV[E] �FPERO� ������� �������� ������� �������� �������� ��������

7[IHIR 8*�������� �������� �������� �������� �������� �������� ��������

7[MX^IVPERH 8*������ �������� �������� �������� �������� �������� ������

&IPKMYQ 8*������ �������� ��������

2IXLIVPERHW 8*������ �������� �������

7YFXSXEP��&MPEXIVEP ���������� ���������� �������� ���������� ���������� ����������

92(4

'SYRXV]�4VSNIGXW )8,������� �������� ������� ��������

2-6������� �������� ��������

9+%������� �������� �������� �������� �������

>-1������� �������� ��������

6%*������� ���� �������

-28������� �������� �������

-RXIVVIKMSREP �FPERO� �������� �������� ��������

6IKMSREP�%JVMGE �FPERO� ������� �������� �������� ��������

7YFXSXEP��92(4 ���������� ���������� �������� �������� �������� ��������

;SVPH�&ERO���&& ������� ������� ������� ������� �������

+6%2(�838%0 ���������� ���������� ������ ���������� ���������� ����������
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�� 'SRGPYWMSRW�ERH�VIGSQQIRHEXMSRW

���� 'SRGPYWMSRW

7KH�$VVHVVPHQW�7HDP�DUULYHV�DW�WKH�IROORZLQJ�FRQFOXVLRQV�

�� 7KH�SUHVHQFH�RI�WKH�81'3�:RUOG�%DQN�:DWHU�DQG�6DQLWDWLRQ�3URJUDP�LQ�WKH�VHFWRU�RYHU
D�SHULRG�RI�WZR�GHFDGHV��DQG�SDUWLFXODUO\�WKH�SUHVHQFH�RI�WKH�5HJLRQDO�:DWHU�DQG�6DQLWDWLRQ
*URXS�IRU�(DVWHUQ�DQG�6RXWKHUQ�$IULFD�LQ�WKH�UHJLRQ�LQ�WKH�PRUH�UHFHQW�\HDUV�KDV�PDGH�WKH
*URXS�D�VRXUFH�RI�VXSSRUW�WR�PLQLVWULHV��SURIHVVLRQDOV��JRYHUQPHQW�DQG�QRQ�JRYHUQPHQW�RU�
JDQLVDWLRQV��DQG�SURMHFWV��SDUWLFXODUO\�LQ�WKH�SDUWLFLSDWLQJ�FRXQWULHV�

�� 3URPRWLQJ�ZDWHU�DQG�VDQLWDWLRQ�LQ�XUEDQ�DQG�UXUDO�DUHDV�LQ�WKH�WHQ�FRXQWULHV�FRYHUHG�E\�WKH
*URXS��LV�DV�UHOHYDQW�WRGD\�DV�LQ�WKH�SDVW��7KLV�LV�EHFDXVH�RI�WKH�JRYHUQPHQWV·�FRPPLWPHQW
WR�WKH�WDVN��WKH�LQWROHUDEOH�FRQGLWLRQV�LQ�ZKLFK�WKH�PDMRULW\�RI�WKH�SRSXODWLRQ�OLYH��DQG�WKH
IDFW�WKDW�WKH�VLWXDWLRQ�KDV�GHWHULRUDWHG�GXULQJ�WKH�ODVW�WHQ�\HDUV�GHVSLWH�QXPHURXV�GHYHORS�
PHQW�LQWHUYHQWLRQV��DV�D�UHVXOW�RI�SRSXODWLRQ�LQFUHDVH�

�� 7KH�*URXS�KDV�SURGXFHG�SURIHVVLRQDO�FRQWULEXWLRQV�LQ�WKH�FRXQWULHV�ZKHUH�LW�KDV�EHHQ
DFWLYH��GHSHQGLQJ�RQ�WKH�VFRSH�DQG�GXUDWLRQ�RI�LQYROYHPHQW�DQG�WKH�FRPPLWPHQW�DQG�LQ�
YROYHPHQW�RI�JRYHUQPHQWV�DQG�FOLHQW�LQVWLWXWLRQV��7KH�FRQWULEXWLRQV�KDYH�HVVHQWLDOO\�EHHQ
WRZDUGV�PDNLQJ�TXDOLWDWLYH�FKDQJHV�LQ�JRYHUQPHQW�SROLF\�DQG�VWUDWHJ\�LQ�WKH�VHFWRU��LQ
SODQQHG�DQG�RQ�JRLQJ�SURMHFWV��DQG�LQ�H[WUDFWLQJ�H[SHULHQFH�IURP�VXFK�SURMHFWV�DQG�GLV�
VHPLQDWLQJ�OHVVRQV�RI�EHVW�SUDFWLFH��7KH�*URXS�KDV�DOVR�SOD\HG�D�UROH�LQ�IDFLOLWDWLQJ�DQG
LQIOXHQFLQJ�:RUOG�%DQN�LQYHVWPHQW�SURJUDPPHV�

�� ,Q�FRXQWULHV�ZKHUH�WKH�*URXS�KDV�KDG�D�ORQJ�SUHVHQFH�DQG�ZKHUH�FHUWDLQ�PDFUR�OHYHO�FRQ�
GLWLRQV�KDYH�EHHQ�IDYRXUDEOH��WKH�*URXS�KDV�EHHQ�DEOH�WR�HVWDEOLVK�JRRG�DQG�SURGXFWLYH
SDUWQHUVKLSV�ZLWK�QDWLRQDO�FOLHQW�LQVWLWXWLRQV�DQG�RWKHU�VWDNHKROGHUV��7KH�*URXS�KDV�DOVR
HVWDEOLVKHG�JRRG�DQG�SURGXFWLYH�FRRSHUDWLRQ�ZLWK�WKH�1HWZRUN�IRU�:DWHU�DQG�6DQLWDWLRQ
,QWHUQDWLRQDO�LQ�.HQ\D�DQG�ZLWK�WKH�,QVWLWXWH�RI�:DWHU�DQG�6DQLWDWLRQ�'HYHORSPHQW�LQ
=LPEDEZH�

�� 7KH�*URXS�LV�OLWWOH�NQRZQ�RU�HYHQ�XQNQRZQ�WR�VRPH�LPSRUWDQW�DFWRUV�LQ�WKH�UHJLRQ��LQFOXG�
LQJ�VRPH�1*2V�DQG�GRQRUV�ZKLFK�LW�ZRXOG�VHUYH�WKH�*URXS�ZHOO�WR�EH�EHWWHU�OLQNHG�ZLWK�
7KH�*URXS�LV�RIWHQ�DOVR�FRQIXVHG�ZLWK�WKH�:RUOG�%DQN�DV�VXFK��7KLV�SRLQWV�WR�WKH�QHHG�WR
LPSURYH�QHWZRUNLQJ�DQG�LQIRUPDWLRQ��UHOHYDQW�DFWRUV�VKRXOG�EH�DZDUH�RI�WKH�*URXS��DQG
RI�LWV�PDQGDWH�DQG�DFWLYLWLHV�

�� 7KH�REMHFWLYHV�²�DV�LQWHUSUHWHG�E\�WKH�$VVHVVPHQW�7HDP�²�DQG�DFWLYLWLHV�RI�WKH�*URXS��DUH
FRQVLGHUHG�LQGLYLGXDOO\�UHOHYDQW�ZLWK�UHJDUG�WR�WKH�QHHGV�RI�WKH�WDUJHW�JURXSV�DQG�WR�SUHVHQW
SROLFLHV��+RZHYHU��VLQFH�WKH�UHODWLYH�LPSRUWDQFH�RI�HDFK�REMHFWLYH�DQG�RI�WKH�DFWLYLWLHV�DLP�
LQJ�DW�IXOILOOLQJ�WKH�GLIIHUHQW�REMHFWLYHV��KDV�QRW�EHHQ�FOHDUO\�GHILQHG��WKH�UHOHYDQFH�RI�WKH
*URXS·V�RSHUDWLRQV�LQ�D�QDUURZHU�RUJDQLVDWLRQDO�VHQVH�FDQ�EH�TXHVWLRQHG�
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�� 7KH�*URXS·V�DSSURDFK�LV�H[SORUDWLYH�UDWKHU�WKDQ�VWUDWHJLF�LQ�WKH�VHQVH�WKDW�LW�LV�QRW�JXLGHG
E\�D�FOHDUO\�GHILQHG�REMHFWLYH�EXW�LV�FRQVLVWHQWO\�VHHNLQJ�RSSRUWXQLWLHV�IRU�LQYROYHPHQW�ZKHUH
LW�FDQ�EH�IRXQG��$V�D�UHVXOW��WKH�RSHUDWLRQV�ODFN�IRFXV��DQG�UHVRXUFHV�DUH�VSUHDG�WKLQO\�RQ�DQ
XQFRRUGLQDWHG�YDULHW\�RI�DFWLYLWLHV�LQ�GLIIHUHQW�ILHOGV��VHYHUDO�FRXQWULHV��DW�GLIIHUHQW�LQVWLWX�
WLRQDO�OHYHOV��DQG�DW�GLIIHUHQW�VWDJHV�RI�SURMHFW�F\FOHV��7KLV�UDLVHV�GRXEW�DERXW�WKH�HIIHFWLYH�
QHVV�RI�WKH�DSSURDFK��LQ�SURGXFLQJ�LQWHQGHG�RXWSXWV�

�� :KHUHDV�WKH�*URXS·V�OLQNDJH�DW�SURMHFW�OHYHO�ZRXOG�EH�QHFHVVDU\�LQ�LWV�DWWHPSWV�WR�H[WUDFW
OHVVRQV�IURP�RQJRLQJ�DFWLYLWLHV��LW�PD\�EH�TXHVWLRQHG�ZKHWKHU�LW�LV�D�FRVW�HIIHFWLYH�XVH�RI�UH�
VRXUFHV�WR�EH�GLUHFWO\�LQYROYHG�LQ�GHVLJQ�DQG�SURJUDPPLQJ�DW�SURMHFW�OHYHO��7KH�SRWHQWLDO
VWUHQJWK�RI�WKH�*URXS�OLHV�LQ�LWV�DELOLW\�WR�LQIOXHQFH�DW�D�SROLF\�DQG�VWUDWHJLF�OHYHO�LQ�UHODWLRQ
WR�UHJLRQDO�DQG�QDWLRQDO�LQVWLWXWLRQV�

�� 7KH�OHDUQLQJ�LQSXWV�DQG�SURFHVVHV�GHYHORSHG�DQG�SURPRWHG�E\�WKH�*URXS�FRXOG�EH�PRUH
SURGXFWLYH�LI�WKH\�ZHUH�GLUHFWO\�OLQNHG�WR�VXSSRUWLQJ�SROLF\�DQG�VWUDWHJ\�GHYHORSPHQW�
/HDUQLQJ�DQG�GLVVHPLQDWLQJ�OHVVRQV�LQ�EHVW�SUDFWLFHV�LV�QRW�EHLQJ�FDUULHG�RXW�LQ�D�V\VWHPDWLF
PDQQHU��,Q�GHILQLQJ�D�FRKHUHQW�DQG�WDUJHW�RULHQWHG�OHDUQLQJ�VWUDWHJ\��LW�PD\�EH�EHQHILFLDO
WR�FRQVLGHU�VFDOLQJ�GRZQ�DQG�IRFXVVLQJ��ZKDW�RWKHUV�DUH�DOUHDG\�GRLQJ�FRXOG�EH�XWLOLVHG�WR�D
ODUJHU�H[WHQW��7KH�*URXS�VKRXOG�QRW�RUJDQLVH�RU�FRRUGLQDWH�SLORW�DQG�GHPRQVWUDWLRQ�DFWLYL�
WLHV�EXW�OLPLW�WKHLU�UROH�WR�H[WUDFWLQJ�OHVVRQV�IURP�RQJRLQJ�DFWLYLWLHV�

��� 7KH�DGYLFH�SURYLGHG�E\�WKH�*URXS�LV�JHQHUDOO\�UHJDUGHG�DV�EHVW�SUDFWLFH�LQ�WKH�VHFWRU�
7KH�DGYLFH�LV�QRW�XQLTXH��EXW�SDUW�RI�D�ERG\�RI�NQRZOHGJH�NQRZQ�WR�WKH�PDLQ�LQVWLWXWLRQV
LQ�WKH�VHFWRU��6LQFH�WKHUH�DUH�PDQ\�VRXUFHV�RI�WKLV�LQIRUPDWLRQ��WKH�FKDOOHQJH�LV�WR�LPSURYH
WKH�*URXS·V�HIILFLHQF\�LQ�FRQYH\LQJ�WKH�PHVVDJH��UDWKHU�WKDQ�UHILQLQJ�WKH�PHVVDJH�LWVHOI�

��� $OWKRXJK�WKH�UHODWLRQ�RI�WKH�*URXS·V�ZRUN�WR�HQYLURQPHQWDO�DQG�LQWHJUDWHG�ZDWHU�UHVRXUFHV
PDQDJHPHQW�LVVXHV�LV�FOHDU��DQG�DOWKRXJK�WKH�*URXS�FRXOG�SOD\�DQ�LPSRUWDQW�UROH�LQ�SUR�
PRWLQJ�WKDW�VXFK�LVVXHV�EH�FRQVLGHUHG�LQ�D�V\VWHPDWLF�ZD\�LQ�WKH�VHFWRU��WKH�*URXS�GRHV
QRW�KDYH�D�VWUDWHJ\�IRU�KRZ�WR�LQFRUSRUDWH�WKHVH�LVVXHV�LQ�LWV�RSHUDWLRQV�

��� )RU�D�QXPEHU�RI�UHDVRQV��WKH�EDODQFH�EHWZHHQ�VDQLWDWLRQ�DQG�ZDWHU�VXSSO\�LQ�FRPELQHG
ZDWHU�VXSSO\�DQG�VDQLWDWLRQ�SURJUDPPHV�LV�FRPPRQO\�LQ�IDYRXU�RI�WKH�ZDWHU�VXSSO\�FRPSR�
QHQW��ZKLFK�KDV�D�QHJDWLYH�LPSDFW�RQ�WKH�HIIHFWLYHQHVV�RI�WKH�SURJUDPPHV�LQ�LPSURYLQJ
KHDOWK��7KLV�LPEDODQFH��ZKLFK�LV�JHQHUDO�IRU�FRPELQHG�SURJUDPPHV�LQ�WKH�UHJLRQ��LV�UH�
IOHFWHG�DOVR�LQ�SURMHFWV�DQG�SURJUDPPHV�LQ�ZKLFK�WKH�*URXS�LV�DFWXDOO\�LQYROYHG�

��� $�UHYLHZ�RI�WKH�SURJUHVV�RI�WKH�*URXS·V�DFWLYLWLHV�LQ�������DQG�SDUWV�RI�WKRVH�LQ�������VKRZHG
WKDW�PRUH�WKDQ�KDOI�RI�WKH�SODQQHG�DFWLYLWLHV�ZHUH�GHOD\HG�RU�FDQFHOOHG�DV�D�UHVXOW�RI�FLUFXP�
VWDQFHV�EH\RQG�WKH�FRQWURO�RI�WKH�*URXS�VXFK�DV�FKDQJLQJ�SROLFLHV��ODFNLQJ�FRPPLWPHQW�
SURMHFWV�EHLQJ�VXVSHQGHG��DQG�ZDU��7KLV�UDLVHV�GRXEW�DERXW�WKH�UHDOLVP�DQG�FRVW�
HIIHFWLYHQHVV�RI�WKH�DSSURDFK�FKRVHQ�E\�WKH�*URXS��7KH�KLJK�DGPLQLVWUDWLRQ�FRVW��������
DOVR�LQGLFDWHV�WKDW�FRVW�HIIHFWLYHQHVV�VKRXOG�EH�D�FRQFHUQ�IRU�WKH�*URXS�

��� 'HVSLWH�UHFRPPHQGDWLRQV�E\�WKH�HYDOXDWLRQV�LQ������DQG�������DQG�E\�WKH�5HJLRQDO�3UR�
JUDP�$GYLVRU\�&RPPLWWHH�LQ�������WR�FODULI\�LWV�PDQGDWH�DQG�IRFXV�DFWLYLWLHV�DFFRUGLQJO\�
WKH�*URXS�KDV�IDLOHG�WR�GR�WKLV�DQG�LV�JXLGHG�E\�PXOWLSOH�REMHFWLYHV�WKDW�VHHP�WR�FRQIRXQG
UDWKHU�WKDQ�FRQVROLGDWH�WKH�XVH�RI�UHVRXUFHV�
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��� 7KH�*URXS�KDV�QRW�KDG�D�PDQDJHPHQW�LQIRUPDWLRQ�V\VWHP�WR�HYDOXDWH�SURJUHVV�DJDLQVW�ZRUN
SODQV��DQG�KDV�QRW�SHUIRUPHG�UHJXODU�UHYLHZV�WR�WKLV�HIIHFW��2QO\�UHFHQWO\��DV�D�UHVXOW�RI�D
UHFRPPHQGDWLRQ�LQ�WKH�5HJLRQDO�3URJUDP�$GYLVRU\�&RPPLWWHH�LQ�������KDV�DQ�DWWHPSW�WR
LQWURGXFH�D�V\VWHP�RI�ZRUN�SODQV�DQG�SURJUHVV�UHSRUWV�EHHQ�PDGH��+RZHYHU��WKH�UHSRUWLQJ
LV�VWLOO�XQV\VWHPDWLF��GRHV�QRW�DFFXUDWHO\�UHIOHFW�WKH�DFWLYLWLHV�RI�WKH�*URXS��DQG�JLYHV�D�GLV�
WRUWHG�DQG�H[DJJHUDWHG�SLFWXUH�RI�DFKLHYHPHQWV�

��� 7KH�HYROXWLRQ�RI�WKH�*URXS·V�UROH�IURP�SURPRWLRQ�RI�DSSURSULDWH�WHFKQRORJ\�WR�FRPPXQLW\
EDVHG�PDQDJHPHQW�DQG�GHPDQG�UHVSRQVLYH�DSSURDFKHV�DQG��PRUH�UHFHQWO\��WR�WKH�SURPR�
WLRQ�RI�SULYDWH�VHFWRU�SDUWLFLSDWLRQ��KDV�LPSOLFDWLRQV�RQ�WKH�UHTXLUHG�VWDII�H[SHUWLVH��,W�FDQ�EH
DUJXHG�WKDW�WKH�SUHVHQW�VWDIILQJ�SDWWHUQ�GRHV�QRW�UHIOHFW�WKLV�FKDQJH�RI�UROH��7KLV�LV�SDUWLFX�
ODUO\�HYLGHQW�ZLWK�UHJDUG�WR�SULYDWH�VHFWRU�SDUWLFLSDWLRQ��ZKLFK�LPSOLHV�D�QHHG�IRU�D�FKDQJH
RI�VWDIILQJ�SDWWHUQ��$OWHUQDWLYHO\��LW�FRXOG�EH�FRQVLGHUHG�ZKHWKHU�LVVXHV�UHODWHG�WR�SULYDWH
VHFWRU�SDUWLFLSDWLRQ�VKRXOG�EH�GHDOW�ZLWK�E\�RWKHU��EHWWHU�HTXLSSHG��RUJDQLVDWLRQV�

��� &R�IXQGLQJ�RI�WKH�*URXS�IURP�FRXQWULHV�ZLWK�ZKLFK�LW�FRRSHUDWHV�GRHV�WDNH�SODFH��EXW�WR�D
YHU\�OLPLWHG�H[WHQW��DQG�VXEVWDQWLDO�ILQDQFLDO�FRQWULEXWLRQV�IURP�JRYHUQPHQWV�DQG�FOLHQW�LQ�
VWLWXWLRQV�LQ�WKH�UHJLRQ�VHHPV�XQUHDOLVWLF��0RVW�RI�WKH�IXQGLQJ�IRU�WKH�*URXS�FRPHV�IURP�EL�
ODWHUDO�GRQRUV��DQG�D�ODUJH�SDUW�RI�WKH�SUHVHQW�IXQGLQJ�H[SLUHV�E\�WKH�HQG�RI�WKLV�\HDU��)XWXUH
ILQDQFLDO�VXVWDLQDELOLW\�RI�WKH�*URXS�ZLOO�GHSHQG�WR�D�ODUJH�H[WHQW�RQ�WKH�*URXS·V�DELOLW\�WR
LQFUHDVH�LWV�HIILFLHQF\�DQG�DFFRXQWDELOLW\�

��� ,Q�VXPPDU\��EDVHG�RQ�WKH�LQIRUPDWLRQ�FROOHFWHG�DQG�DQDO\VHV�PDGH��DQG�WDNLQJ�LQWR�FRQVLG�
HUDWLRQ�WKH�RSLQLRQV�RI�NH\�VWDNHKROGHUV��WKH�$VVHVVPHQW�7HDP�FRQFOXGHV�WKDW�WKH�*URXS�LV
RQH�RI�WKH�RUJDQLVDWLRQV�LQ�WKH�UHJLRQ�WKDW�KDYH�D�UROH�WR�SOD\�LQ�SURPRWLQJ�VXVWDLQHG�ZDWHU
DQG�VDQLWDWLRQ�VHUYLFHV�IRU�WKH�SRRU��+RZHYHU��WKH�UROH�RI�WKH�*URXS�VWLOO�KDV�WR�EH�SURSHUO\
GHOLQHDWHG�DQG�VSHFLILHG��DQG�WKH�QHFHVVDU\�PDQDJHPHQW�GHFLVLRQV�WDNHQ�DFFRUGLQJO\�

���� 6IGSQQIRHEXMSRW

7KH�$VVHVVPHQW�7HDP�PDNHV�WKH�IROORZLQJ�UHFRPPHQGDWLRQV�

�� 7KH�DFWLYLWLHV�RI�WKH�*URXS�VKRXOG�EH�JXLGHG�E\�D�VWUDWHJ\�WKDW�FOHDUO\�VWDWHV�LWV�UROH�DQG
WKH�OLPLWV�WR�LWV�LQYROYHPHQW�LQ�WKH�VHFWRU��:LWKLQ�WKLV�IUDPHZRUN�WKHUH�VKRXOG�EH�IOH[LELOLW\
WR�UHVSRQG�WR�QHHGV�DV�WKH\�DULVH�

�� 7R�WKLV�HIIHFW��DQG�WDNLQJ�LQWR�GXH�FRQVLGHUDWLRQ�WKH�FRQFOXVLRQV�RI�WKH�SUHVHQW�DVVHVVPHQW�
WKH�*URXS�VKRXOG�GHYHORS�D�VWUDWHJLF�SODQ�WKDW�FOHDUO\�GHILQHV�D�UHDOLVWLF�JRDO�IRU�LWV�RSHUD�
WLRQV��LQ�RUGHU�WR�LPSURYH�PDQDJHPHQW�DQG�PD[LPLVH�LWV�VWUDWHJLF�LPSDFW��7KLV�VKRXOG�EH
IDFLOLWDWHG�E\�H[SHUWV�LQ�RUJDQLVDWLRQDO�GHYHORSPHQW�

�� :LWK�UHIHUHQFH�WR�WKH�VWUDWHJLF�SODQ��WKH�*URXS�VKRXOG�FODULI\�LWV�VFRSH�RI�LQYROYHPHQW�LQ
GLIIHUHQW�FRXQWULHV��LWV�PRGHV�RI�RSHUDWLRQ��DQG�SUHFLVHO\�GHILQH�WKH�UROH�RI�WKH�1DLUREL�RIILFH
DQG�WKH�&RXQWU\�6HFWRU�$GYLVRUV��ZLWK�D�YLHZ�WR�PDNH�WKH�PRVW�FRVW�HIIHFWLYH�XVH�RI�UH�
VRXUFHV�

�� 7KH�*URXS�VKRXOG�GHYHORS�DQG�LPSOHPHQW�D�PDQDJHPHQW�V\VWHP�ZKLFK�DOORZV�LW�WR�PDQDJH
UHVRXUFHV�HIIHFWLYHO\�DQG�LPSURYH�DFFRXQWDELOLW\�RI�RSHUDWLRQ��7KH�V\VWHP�VKRXOG�DOORZ
UHJXODU�DVVHVVPHQW�RI�SURJUHVV�DJDLQVW�SODQV��5HYLHZ�RI�SHUIRUPDQFH�VKRXOG�EH�GRQH�VHPL�
DQQXDOO\�
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�� 7R�VWUHQJWKHQ�LWV�UROH�LQ�QHWZRUNLQJ��WR�IDFLOLWDWH�OHDUQLQJ�DQG�GLVVHPLQDWLRQ�RI�OHVVRQV�
DQG�WR�VWUHQJWKHQ�RZQHUVKLS�DPRQJ�NH\�LQVWLWXWLRQV�DW�WKH�QDWLRQDO�DQG�UHJLRQDO�OHYHOV��WKH
*URXS�VKRXOG�GHYHORS�����D�PDUNHWLQJ�VWUDWHJ\�WR�SURPRWH�WKHLU�VHUYLFHV������D�GLVVHPLQDWLRQ
SROLF\�DQG�VWUDWHJ\��DQG�����D�GDWD�EDVH�RI�LQGLYLGXDOV�DQG�RUJDQLVDWLRQV�LQYROYHG�LQ�WKH�ZD�
WHU�DQG�VDQLWDWLRQ�VHFWRU�LQ�(DVWHUQ�DQG�6RXWKHUQ�$IULFD�

�� 'RQRUV�VKRXOG�UHYLHZ�WKH�VWUDWHJLF�SODQ�WR�GHWHUPLQH�WKH�PRGH�DQG�H[WHQW�RI�WKHLU�IXWXUH
LQYROYHPHQW�LQ��DQG�IXQGLQJ�RI�WKH�*URXS�
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%RRI\��

'HSDUWPHQW�IRU�1DWXUDO�5HVRXUFHV�DQG
WKH�(QYLURQPHQW

����������

%HQJW�-RKDQVVRQ

'LDULHQXPPHU

1$785����������

8IVQW�SJ�6IJIVIRGI�JSV�E�.SMRX�%WWIWWQIRX�SJ�XLI�WYTTSVX�XS�XLI
6IKMSREP�;EXIV�ERH�7ERMXEXMSR�+VSYT�JSV�)EWX�ERH�7SYXLIVR�%JVMGE

���&EGOKVSYRH
7KH�5HJLRQDO�:DWHU�DQG�6DQLWDWLRQ�*URXS�IRU�(DVW�DQG�6RXWKHUQ�$IULFD�RI�WKH�81'3�:%
:DWHU�DQG�6DQLWDWLRQ�3URJUDP��5:6*�(6$��LQYROYHPHQW�LQ�WKH�UXUDO�ZDWHU�DQG�VDQLWDWLRQ
VHFWRU�KDV�HYROYHG�IURP�WKH�GHYHORSPHQW�RI�KDQG�SXPS�WHFKQRORJ\�LQ�WKH���·�WR�EXLOGLQJ�FDSDF�
LW\�IRU�VXVWDLQDEOH�UXUDO�ZDWHU�VXSSO\�LQ�WKH���·V�

7KH�81'3�:%�:DWHU�DQG�6DQLWDWLRQ�3URJUDPPH�KDV�GHFLGHG�WR�DWWDFK�VSHFLDO�LPSRUWDQFH�WR
WKUHH�NH\�SURJUDPPH�WKHPHV�QDPHO\�

− 5XUDO�:DWHU�6XSSO\�DQG�6DQLWDWLRQ

− 8UEDQ�(QYLURQPHQWDO�6DQLWDWLRQ

− 3DUWLFLSDWLRQ�DQG�*HQGHU

7KH�UHDVRQ�IRU�ELODWHUDO�GRQRUV�WR�VXSSRUW�WKH�3URJUDPPH�LV�PDLQO\�LWV�DELOLW\�WR�SRRO�UHVRXUFHV
IRU�LQQRYDWLYH�ZRUN�LQ�WKH�VHFWRU��LWV�VWUHQJWK�LQ�ZRUNLQJ�ZLWK�VHFWRU�SROLF\�DV�ZHOO�DV�LWV�DELOLW\�WR
LQIOXHQFH�ODUJH�LQYHVWPHQW�SURMHFWV��DQG�WKHQ�LQ�SDUWLFXODU�WKH�:RUOG�%DQN�IXQGHG�SURMHFWV�

,Q������D�SURMHFW�SURSRVDO�IRU�����²���ZDV�GHYHORSHG�DQG�SUHVHQWHG�WR�WKH�GRQRUV��GDWHG�-XQH
�������7KH�5:6*�(6$�VXSSRUWV�ERWK�UHJLRQDO�DQG�FRXQWU\�OHYHO�DFWLYLWLHV��'XULQJ�WKH�SHULRG
����²���LW�LV�HQYLVDJHG�WKDW�VXSSRUW�ZLOO�EH�JLYHQ�WR�(WKLRSLD��(ULWUHD��.HQ\D��8JDQGD��=LP�
EDEZH��7DQ]DQLD��0DODZL��DQG�/HVRWKR�

6LGD�KDV�VXSSRUWHG�WKH�5:6*�(6$�VLQFH������WKURXJK�WKH�IXQGLQJ�RI�RQH�SRVW�DW�WKH�RIILFH�LQ
1DLUREL��7RWDOO\�06(.�����ZDV�GLVEXUVHG�EHWZHHQ������DQG�������)RU�WKH�SHULRG�����²��
6LGD�KDV�GHFLGHG�WR�FRQWULEXWH�ZLWK�06(.�����DV�FRUH�IXQGLQJ�IRU�DFWLYLWLHV�DQG�VWDII�DW�WKH
5:6*�(6$�

,Q�DGGLWLRQ�WR�WKH�1HWKHUODQGV��1RUZD\�DQG�6ZHGHQ��ELODWHUDO�IXQGV�KDYH�DOVR�EHHQ�SURYLGHG�E\
%HOJLXP�DQG�&DQDGD�

7KH�81'3�:%�:DWHU�DQG�6DQLWDWLRQ�3URJUDPPH�SUHVHQWV�DQQXDO�ZRUN�SODQV�DW�D�3URJUDPPH
$GYLVRU\�&RPPLWWHH�PHHWLQJ�ZKHUH�WKH�PDLQ�VWDNH�KROGHUV�DUH�LQYLWHG��7KH�UHJLRQDO�JURXSV
KDYH�DOVR�UHJLRQDO�VWDNH�KROGHUV�PHHWLQJV�WR�GLVFXVV�WKH�ZRUN�SODQV��+RZHYHU�WKH�GRQRUV�KDYH
QRW�EHHQ�LQYROYHG�LQ�GHWDLOV�DERXW�RSHUDWLRQDO�LVVXHV�DQG�IROORZ�XS�
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���6IEWSR�JSV�XLI�%WWIWWQIRX
7KH�5:6*�(6$�KDV�EHHQ�VXSSRUWHG�WKURXJK�7UXVW�)XQG�DJUHHPHQWV�ZLWK�WKH�:RUOG�%DQN�E\�GLIIHUHQW
GRQRUV�

1R�GHWDLOHG�LQGHSHQGHQW�UHYLHZ�RU�HYDOXDWLRQ�RI�WKH�5:6*�(6$�KDV�VR�IDU�EHHQ�FDUULHG�RXW��7KLV�$V�
VHVVPHQW�DLPV�DW�SURYLGLQJ�LQIRUPDWLRQ�WR�WKH�GRQRUV�RQ�WKH�UHOHYDQFH�DQG�HIILFLHQF\�RI�WKH�ZRUN�FDUULHG
RXW�E\�5:6*�(6$���,W�ZLOO�IXUWKHU�SURYLGH�UHFRPPHQGDWLRQV�RQ�WKH�UDWLRQDO�IRU�IXWXUH�VXSSRUW�EH\RQG
WKH�SUHVHQW�IXQGLQJ�SHULRG�

7KLV�GRFXPHQW�IRUPV�WKH�7HUPV�RI�5HIHUHQFH�IRU�VXFK�DQ�$VVHVVPHQW�

���7GSTI�ERH�JSGYW�SJ�XLI�%WWIWWQIRX
7KH�PDLQ�REMHFWLYHV�RI�WKH�$VVHVVPHQW�LV�WR�DVVHVV�WKH�UHOHYDQFH�DQG�DFKLHYHPHQW�RI�WKH�ZRUN�FDUULHG�RXW
E\�WKH�5HJLRQDO�:DWHU�DQG�6DQLWDWLRQ�*URXS�IRU�(DVW�DQG�6RXWKHUQ�$IULFD��%DVHG�RQ�WKH�DERYH��UHFRP�
PHQGDWLRQV�VKDOO�EH�PDGH�RQ�PHDVXUHV�WR�EH�WDNHQ�IRU�WKH�UHPDLQLQJ�SURMHFW�SHULRG�DV�ZHOO�DV�FRPPHQWV
RQ�DQG�MXVWLILFDWLRQ�RI�FRQWLQXHG�VXSSRUW�EH\RQG�WKH�SUHVHQW�SURMHFW�SHULRG�

7KH�FRQVXOWDQW�VKDOO�FRQFHQWUDWH��EXW�QRW�QHFHVVDULO\�EH�OLPLWHG�WR��WKH�IROORZLQJ�LVVXHV�

$��3DVW�SHUIRUPDQFH

D� $VVHVV�WKH�DFKLHYHPHQWV�RI�WKH�5:6*�(6$�VLQFH������LQ�UHODWLRQ�WR�DJUHHG�REMHFWLYHV
DQG�SODQV�

E� $VVHVV�WKH�PDQDJHPHQW�VWUXFWXUH�RI�WKH�5:6*�(6$�DQG�WKH�FRVWV�RI�VWDII��RIILFH�IDFLOLWLHV�
ZRUNVKRSV�HWF��DQG�WKH�DGPLQLVWUDWLYH�FRVWV�

F� $VVHVV�WKH�UHOHYDQFH�RI�WKH�ZRUN�SHUIRUPHG�E\�5:6*�(6$�LQ�UHODWLRQ�WR�WKH�QHHGV�RI�WKH
WDUJHW�JURXS�DQG�WKH�RYHUDOO�SROLFLHV�LQ�WKH�VHFWRU�

G� $VVHVV�WKH�HIILFLHQF\�LQ�WKH�ZRUN�SHUIRUPHG�E\�WKH�5:6*�(6$��LQFOXGLQJ�LWV�DGPLQLVWUDWLYH
FRVWV�

H� $VVHVV�WKH�FRPSDUDWLYH�DGYDQWDJH�RI�WKH�5:6*�(6$�LQ�UHODWLRQ�WR�RWKHU�VWUXFWXUHV�DV�ZHOO
DV�LQ�UHODWLRQ�WR�ELODWHUDO�SURJUDPPHV�DQG�SURMHFWV�

I� &RPPHQW�RQ�WKH�DSSURDFK�IRU�LQYROYHPHQW�RI�GRQRUV�DQG�RWKHU�SDUWQHUV�LQ�WKH�3URJUDPPH
$GYLVRU\�&RPPLWWHH�DQG�RWKHU�VWUXFWXUHV�

J� $VVHVV�KRZ�DFWLYLWLHV�RI�WKH�5:6*�DQG�UHVXOWV�DUH�LQWHJUDWHG�LQ�DQG�XVHG�E\�UHJLRQDO�
QDWLRQDO�DQG�ORFDO�DXWKRULWLHV�

K� $VVHVV�WKH�UHJLRQDO���ORFDO�RZQHUVKLS�RI�WKH�5:6*�(6$�LQFOXGLQJ�WKH�SRWHQWLDO�IRU
UHJLRQDO�ORFDO�FR�IXQGLQJ�RI�WKH�JURXS�

L� $VVHVV�WKH�EDODQFH�EHWZHHQ�UHJLRQDO��DQG�FRXQWU\�OHYHO�DFWLYLWLHV�DQG�WKH�PHFKDQLVP�IRU
VWUXFWXUDO�OHDUQLQJ�EHWZHHQ�GLIIHUHQW�FRXQWULHV�DV�ZHOO�DV�OHDUQLQJ�IURP�RWKHU�DFWRUV�H[SHUL�
HQFHV��7KLV�DVVHVVPHQW�VKDOO�DOVR�LQFOXGH�FRPPHQWV�RQ�WKH�FKDQQHO�DQG�PHDQV�IRU�VKDULQJ
RI�H[SHULHQFHV�

M� $VVHVV�WKH�UHODWLRQVKLS�ZLWK�RWKHU�DFWRUV�ZKR�KDYH�D�VHFWRU�VXSSRUW�UROH�LQ�WKH�UHJLRQ�
SDUWLFXODUO\�WKH�,71�FHQWHUV��LQFOXGLQJ�1(7:$6��.HQ\D��DQG�,:6'��=LPEDEZH��

N� $VVHVV�LQ�JHQHUDO�KRZ�HQYLURQPHQWDO�LPSDFW�DVVHVVPHQWV�DUH�DSSOLHG�DQG�PDLQVWUHDPHG
LQWR�WKH�ZRUN�FDUULHG�RXW�E\�WKH�5:6*�(6$�
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O� $VVHVV�WKH�DSSURDFK�IRU�WKH�LQFOXVLRQ�RI�HQYLURQPHQWDO�DVSHFWV�LQ�WKH�DFWLYLWLHV�VXSSRUWHG
LQFOXGLQJ�LI�WKHUH�H[LVWV�D�SROLF\�IRU�(QYLURQPHQWDO�,PSDFW�$VVHVVPHQW�DQG�LI�WKH�FRQVH�
TXHQFHV�IRU�WKH�TXDOLW\�DQG�TXDQWLW\�RI�WKH�ZDWHU�UHVRXUFHV�DUH�FRQVLGHUHG�

P� $VVHVV�WKH�VXVWDLQDELOLW\�RI�WKH�DFWLYLWLHV�VXSSRUWHG�E\�WKH�5:6*�(6$�DV�ZHOO�DV�WKH
VXVWDLQDELOLW\�RI�WKH�IXQGLQJ�RI�WKH�5:6*�(6$�LWVHOI�

Q� $VVHVV�WKH�5:6*�(6$·V�LQIOXHQFH�RQ�WKH�DSSURDFKHV�DSSOLHG�LQ�SURMHFWV�IXQGHG�E\�WKH
:RUOG�%DQN�DQG�RWKHU�ODUJH�DFWRUV�H�J��LI�WKH�SURMHFWV�IXQGHG�E\�WKRVH�ODUJH�DFWRUV�DUH�PRUH
DSSURSULDWH��VXVWDLQDEOH�DQG�JHDUHG�WRZDUGV�WKH�ORZ�LQFRPH�JURXSV�LQ�WKH�GLIIHUHQW�FRXQ�
WULHV�

R� $VVHVV�WKH�DSSURDFK�DSSOLHG�LQ�WKH�ZRUN�ZLWK�WKH�WKUHH�VSHFLDO�NH\�SURJUDPPH�WKHPHV�LQ�
FOXGLQJ�

• 5XUDO�:DWHU�DQG�6DQLWDWLRQ�²�LQQRYDWLYH�DSSURDFKHV�H�J��UHODWLRQ�WR�VXVWDLQDELOLW\�RI
WHFKQRORJ\��L�H��UDLQZDWHU�KDUYHVWLQJ��LPSURYHPHQW�RI�WUDGLWLRQDO�ZHOOV�HWF����UHODWLRQ
WR�LQFRPH�JHQHUDWLRQ�DFWLYLWLHV�DQG�FRVW�VKDULQJ�

• 8UEDQ�(QYLURQPHQWDO�6DQLWDWLRQ��8(6��²�LQQRYDWLYH�DSSURDFKHV�LQ�GLIIHUHQW�DUHD�VXFK
DV�KHDOWK��SRYHUW\�UHGXFWLRQ�DQG�HQYLURQPHQWDO�LVVXHV��7KH�ODWWHU�VKRXOG�LQFOXGH�KRZ
WKH�5:6*�(6$�KDV�DSSOLHG�WKH�QHZ�WKLQNLQJ�LQ�HFRORJLFDO�VDQLWDWLRQ�EDVHG�RQ�GLYHUVLRQ
DQG�UHFLUFXODWLRQ�RI�KXPDQ�ZDVWH�WR��XUEDQ�DJULFXOWXUH�DQG�KRZ�H[SHULHQFHV�LQ�RWKHU
SDUWV�RI�WKH�ZRUOG�DUH�WHVWHG�DQG�FRQVLGHUHG�LQ�SROLFLHV�DQG�SURMHFWV�VXSSRUWHG�E\
5:6*�(6$��7KH�UHODWLRQVKLS�EHWZHHQ�DFWLYLWLHV�LQ�8(6�DQG�QDWLRQDO�VWUDWHJLHV�DQG
RWKHU�DFWLYLWLHV�LQ�WKH�VHFWRU�

• 3DUWLFLSDWLRQ�DQG�*HQGHU�²�LQQRYDWLYH�DSSURDFKHV�H�J��KRZ�SDUWLFLSDWLRQ�DQG�JHQGHU
VWUDWHJLHV�KDYH�EHHQ�PDLQVWUHDPHG�LQWR�WKH�ZRUN�VXSSRUWHG�E\�WKH�5:6*�(6$�

%��5HFRPPHQGDWLRQV

D� *LYH�UHFRPPHQGDWLRQ�RQ�SRVVLEOH�QHHG�IRU�UHYLVLRQ�RI�WKH�ZRUN�SODQV��PDQDJHPHQW�VWUXF�
WXUH�RI�WKH�5:6*�(6$�HWF��GXULQJ�WKH�UHPDLQLQJ�SURMHFW�SHULRG�

E� *LYH�UHFRPPHQGDWLRQV�RQ�WKH�DSSURDFK��PDQDJHPHQW��UHSRUWLQJ�HWF��IRU�GRQRU�LQYROYHPHQW
LQ�WKH�SODQQLQJ�DQG�PRQLWRULQJ�RI�WKH�5:6*�(6$�

F� *LYH�UHFRPPHQGDWLRQV�WR�WKH�GRQRUV�RQ�SRVVLEOH�FRQWLQXHG�IXQGLQJ�RI�WKH�5:6*�(6$
EH\RQG�WKH�SUHVHQW�IXQGLQJ�SHULRG�LQFOXGLQJ�WKH�DSSURDFK�WR�WKH�SODQQLQJ�DQG�SUHSDUDWLRQ�
GRQRU�FR�RUGLQDWLRQ�HWF��RI�VXFK�VXSSRUW�

���1IXLSHSPSK]�ERH�XMQI�WGLIHYPI
7KH�$VVHVVPHQW�VKDOO�LQFOXGH�WKH�ZRUN�SHUIRUPHG�E\�WKH�5:6*�(6$�EHWZHHQ������DQG�SUHVHQW�

7KH�$VVHVVPHQW�VKDOO�LQFOXGH�D�JHQGHU�SHUVSHFWLYH�L�H��DQDO\VLV�PDGH��VWDWLVWLFV�DQG�UHVXOWV
SUHVHQWHG�VKRXOG��ZKHQ�SRVVLEOH��FRQVLGHU�LPSDFW�DQG�FRQVHTXHQFHV�IRU�PHQ�DQG�ZRPHQ�DQG
WKHLU�UHVSHFWLYH�UROHV�

7KH�$VVHVVPHQW�VKDOO�EH�EDVHG�RQ�WKH�/RJLFDO�)UDPHZRUN�$SSURDFK��/)$��LQ�LWV�DQDO\VLV�RI
UHVXOWV�DQG�DFKLHYHPHQWV�

7KH�$VVHVVPHQW�ZLOO�EH�FDUULHG�RXW�LQ�WKH�EHJLQQLQJ�RI�������WHQWDWLYHO\�LQ�)HEUXDU\��,W�LV�HQYLV�
DJHG�WKDW�ILHOG�YLVLWV�DUH�XQGHUWDNHQ�GXULQJ�DSSUR[LPDWHO\�WKUHH�ZHHNV�LQ�(DVWHUQ�$IULFD��$W�OHDVW
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WKUHH�FRXQWULHV�VKDOO�EH�YLVLWHG�GXULQJ�WKH�$VVHVVPHQW��7KH�VHOHFWLRQ�RI�WKH�FRXQWULHV�VKDOO�EH
PDGH�LQ�FORVH�FR�RSHUDWLRQ�ZLWK�WKH�PDQDJHU�RI�WKH�5:6*�(6$�LQ�1DLUREL��7KH�YLVLW�WR�WKH
GLIIHUHQW�FRXQWULHV�VKDOO�LQFOXGH�YLVLWV�WR�ILHOG�SURMHFWV�DQG�DFWLYLWLHV��WR�UHOHYDQW�PLQLVWULHV�
1*2V�DQG�RWKHU�UHOHYDQW�VWDNH�KROGHUV�LQ�WKH�VHFWRU��LQFOXGLQJ�WKH�:RUG�%DQN�UHSUHVHQWDWLRQV�

���'SRWYPXERX
7KH�$VVHVVPHQW�VKDOO�EH�FDUULHG�RXW�E\�D�WHDP�RI�WZR�LQWHUQDWLRQDO�FRQVXOWDQWV�DQG�SRVVLEOH
RQH�RU�WZR�ORFDO�FRQVXOWDQWV��KHUHLQDIWHU�FDOOHG�WKH�&RQVXOWDQW��FRYHULQJ�UHOHYDQW�WHFKQLFDO��HFR�
QRPLFDO��VRFLDO�DQG�RUJDQLVDWLRQDO�DVSHFWV��7KH�&RQVXOWDQW�VKDOO�ZRUN�LQ�WKH�(QJOLVK�ODQJXDJH
DQG�KDYH�NQRZOHGJH�RI�WKH�UHJLRQ�DQG�LWV�FKDUDFWHULVWLFV�

2QH�RI�WKH�PHPEHUV�RI�WKH�FRQVXOWDQW�WHDP�VKDOO�EH�DSSRLQWHG�DV�D�WHDP�OHDGHU�DQG�ZLOO�EH
UHVSRQVLEOH�IRU�WKH�HODERUDWLRQ�RI�D�MRLQW�UHSRUW�IURP�WKH�$VVHVVPHQW�

���6ITSVXMRK
7KH�UHSRUW�LV�WR�EH�WKH�SURGXFW�DQG�UHVSRQVLELOLW\�RI�WKH�GLIIHUHQW�WHDP�PHPEHUV��HDFK�RQH
FRQWULEXWLQJ�FHUWDLQ�VHFWLRQV�DV�DJUHHG�ZLWKLQ�WKH�WHDP�DQG�LQ�DGGLWLRQ��RIIHULQJ�SURIHVVLRQDO
YLHZV�RQ�DOO�VHFWLRQV�RI�WKH�UHSRUW�

7KH�WHDP�OHDGHU�VKDOO�EH�UHVSRQVLEOH�IRU�WKH�SODQQLQJ�DQG�FR�RUGLQDWLRQ�RI�WKH�PLVVLRQ��WKH
GLVWULEXWLRQ�RI�ZRUN�DQG�UHVSRQVLELOLWLHV�DPRQJ�WKH�WHDP�PHPEHUV�DQG�WKH�ILQDOLVDWLRQ�DQG
SUHVHQWDWLRQ�RI�WKH�UHSRUW�WR�WKH�GRQRUV�

'UDIW�ZULWWHQ�FRQFOXVLRQV�VKDOO�EH�SUHVHQWHG�WR�DQG�GLVFXVVHG�ZLWK�UHSUHVHQWDWLYHV�RI�WKH�GRQRUV
SULRU�WR�WKH�GHSDUWXUH�IURP�WKH�UHJLRQ��,W�LV�HQYLVDJHG�WKDW�VXFK�D�SUHVHQWDWLRQ�ZLOO�EH�PDGH�LQ
1DLUREL�

7KH�&RQVXOWDQW�VKDOO��WR�WKH�LQYROYHG�GRQRUV��SUHVHQW�D�'UDIW�5HSRUW�RI�QR�PRUH�WKDQ����SDJHV�
H[FOXGLQJ�DQQH[HV��FRQWDLQLQJ�D�VXPPDU\�RI��²��SDJHV��LQ�(QJOLVK�LQ���FRSLHV�QRW�ODWHU�WKDQ�WZR
ZHHNV�DIWHU�ILQDOLVLQJ�WKH�ILHOG�YLVLWV��7KH�&RQVXOWDQW�VKDOO�EH�SUHSDUHG�WR�GLVFXVV�WKH�'UDIW�5H�
SRUW�DW�D�MRLQW�PHHWLQJ�ZLWK�LQWHUHVWHG�GRQRUV�

7KH�&RQVXOWDQW�VKDOO�SUHVHQW�D�)LQDO�5HSRUW�WR�WKH�GRQRUV�LQ���FRSLHV�QRW�ODWHU�WKDQ�WZR�ZHHNV
DIWHU�UHFHLYLQJ�WKH�GRQRUV�FRPPHQWV�RQ�WKH�'UDIW�5HSRUW�

$OO�UHSRUWV�VKDOO�EH�ZULWWHQ�LQ�WKH�(QJOLVK�ODQJXDJH�
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%RRI\��

1MWWMSR�TVSKVEQQI

���� 6WDUW�RI�PLVVLRQ�LQ�1DLUREL��,QWHUQDO�$VVHVVPHQW�7HDP�PHHWLQJV�DQG�PHHWLQJ�ZLWK�WKH
*URXS�

���� 0HHWLQJV�LQ�1DLUREL�FRQWLQXHG�

���� 'HSDUWXUH�VRXWKHUQ�GHWDFKPHQW��6DPVHW��7LWXV�DQG�%UDQGEHUJ��IRU�/LORQJZH��QRUWKHUQ
GHWDFKPHQW��1LOVVRQ��0XMZDKX]L��PHHWLQJV�ZLWK�UHJLRQDO�DQG�.HQ\D�VHFWRU�UHSUHVHQ�
WDWLYHV�DQG�GHSDUWXUH�IRU�'DU�HV�6DODDP�

���� 0HHWLQJV�ZLWK�VHFWRU�UHSUHVHQWDWLYHV�

���� 0HHWLQJV�FRQWLQXHG�

���� 0HHWLQJV�FRQWLQXHG�

���� 0HHWLQJV�FRQWLQXHG��QRUWKHUQ�GHWDFKPHQW�GHSDUWXUH�IRU�1DLUREL�

��� 6RXWKHUQ�GHWDFKPHQW��7LWXV�DQG�%UDQGEHUJ��GHSDUWXUH�IRU�0DSXWR��6DPVHW�LQ
/LORQJZH��QRUWKHUQ�GHWDFKPHQW�SDUWLFLSDWLRQ�LQ�5HJLRQDO�3URJUDP�$GYLVRU\
&RPPLWWHH

��� 6RXWKHUQ�GHWDFKPHQW�PHHWLQJV�ZLWK�VHFWRU�UHSUHVHQWDWLYHV�LQ�0DSXWR��6DPVHW
GHSDUWXUH�IRU�1DLUREL��QRUWKHUQ�GHWDFKPHQW�FRQWLQXHG�SDUWLFLSDWLRQ�LQ�5HJLRQDO
3URJUDP�$GYLVRU\�&RPPLWWHH�

��� 6RXWKHUQ�GHWDFKPHQW�PHHWLQJV�FRQWLQXHG��6DPVHW�PHHWLQJV�ZLWK�VHFWRU�UHSUHVHQWDWLYHV
DQG�WKH�*URXS�LQ�1DLUREL��QRUWKHUQ�GHWDFKPHQW�GHSDUWXUH�IRU�.DPSDOD�DQG�PHHWLQJV
ZLWK�VHFWRU�UHSUHVHQWDWLYHV�

��� 0HHWLQJV�FRQWLQXHG��VRXWKHUQ�GHWDFKPHQW�GHSDUWXUH�IRU�1DLUREL�

��� 0HHWLQJV�FRQWLQXHG��HQWLUH�7HDP�UHWXUQV�WR�1DLUREL�

��� ,QWHUQDO�$VVHVVPHQW�7HDP�PHHWLQJV�DQG�UHSRUW�ZULWLQJ

��� ,QWHUQDO�PHHWLQJV�DQG�UHSRUW�ZULWLQJ�FRQWLQXHG�

��� 0HHWLQJV�ZLWK�WKH�*URXS�DQG�LQWHUQDO�PHHWLQJV�DQG�UHSRUW�ZULWLQJ�FRQWLQXHG�

��� ,QWHUQDO�PHHWLQJV�DQG�GH�EULHILQJ�PHHWLQJ�DW�WKH�6ZHGLVK�(PEDVV\��(QG�RI�PLVVLRQ�



8,)�6)+-32%0�;%8)6�%2(�7%2-8%8-32�+6394�*36�)%78)62�%2(�7398,)62�%*6-'%�r�7MHE�):%09%8-32������ ��

%RRI\��

4IVWSRW�MRXIVZMI[IH

6;7+�)7%
-HDQ�+��'R\HQ��5HJLRQDO�0DQDJHU
7RUH�/LXP��6HQLRU�7HFKQLFDO�6SHFLDOLVW
0XNDPL�.DULXNL��8UEDQ�'HYHORSPHQW�6SHFLDOLVW
$WR�)��%URZQ��6DQLWDWLRQ�6SHFLDOLVW
$QGUHZ�0DNRNKD��:DWHU�DQG�6DQLWDWLRQ�3ODQQHU
3LHW�.ORS��:DWHU�5HVRXUFH�0DQDJHPHQW�&RQVXOWDQW
:DPEXL�*LFKXUL��(FRQRPLVW�&RXQWU\�6HFWRU�$GYLVRU��.HQ\D�
5RVH�/LGRQGH��&RPPXQLW\�'HYHORSPHQW�6SHFLDOLVW
%UD]LOOH�0XVXPED��&RPPXQLFDWLRQ�6SHFLDOLVW
3DXOR�2VFDU�0RQWHLUR��&RXQWU\�6HFWRU�$GYLVRU�²�0R]DPELTXH
&KLNXVD�&KLPZHPZH��&RXQWU\�6HFWRU�$GYLVRU�²�0DODZL
$LPDEOH�8ZL]H\H��&RXQWU\�6HFWRU�$GYLVRU�²�5ZDQGD
&KLPZDQJD�0DVHND��&RXQWU\�6HFWRU�$GYLVRU�²�=DPELD
%HOHWH�0XOXQHK��&RXQWU\�6HFWRU�$GYLVRU�²�(WKLRSLD

'SYRXV]�ZMWMXW

/IR]E
'DYLG�1��6WRZHU��6HQLRU�'HSXW\�'LUHFWRU�RI�:DWHU�'HYHORSPHQW��0LQLVWU\�RI�:DWHU�5HVRXUFHV
/DUV�.DUOpQ��6LGD�3URJUDPPH�&RRUGLQDWRU��0LQLVWU\�RI�:DWHU�5HVRXUFHV
)ULHGULFK�)DKUODHQGHU��*7=�3URMHFW�$GYLVRU��.HQ\D�:DWHU�,QVWLWXWH
$QGHUV�.DUOVVRQ��&RXQFHOORU��6ZHGLVK�(PEDVV\
$OH[�7DPHQR��3URJUDPPH�2IILFHU��6ZHGLVK�(PEDVV\
,VODPD�6KDK��&RRUGLQDWRU�IRU�WHFKQLFDO�DVVLVWDQFH��6ZLVV�'HYHORSPHQW�&RRSHUDWLRQ
5ROI�:LQEHUJ��:DWHU�$GYLVRU��5(/0$
0DWWKHZ�1��.DULXNL��([HFXWLYH�'LUHFWRU��1(7:$6
3DWULFN�0��1��1JLQ\D��3URJUDPPH�&R�RUGLQDWRU��1(7:$6
(ULN�1RUGEHUJ��0HGLFDO�'LUHFWRU��$05()
*HUDOG�5XNXQJD��+HDG�RI�:DWHU�DQG�(QYLURQPHQWDO�6DQLWDWLRQ��$05()
6XH�&DYDQQD��&R�RUGLQDWRU��0DML�QD�8IDVDQL
0RKDPDG��(QJLQHHU��+RZDUG�+XPSKUH\V�.HQ\D�/WG�

1EPE[M
2ZHQ�.DQNXOXQJR�²�&RQWUROOHU�RI�:DWHU�6HUYLFHV��0LQLVWU\�RI�:DWHU�'HYHORSPHQW
)DELDQR�.ZDXOH��%RUHKROH�0DLQWHQDQFH�&RRUGLQDWRU��0LQLVWU\�RI�:DWHU�'HYHORSPHQW
0DWKHZ�0DJRPER��&KLHI�+HDOWK�,QVSHFWRU��0LQLVWU\�RI�+HDOWK
0DU\�6KDZD��'HSXW\�'LUHFWRU�RI�:RPHQ�$IIDLUV��0LQLVWU\�RI�:RPHQ�<RXWK�DQG�&RPPXQLW\
6HUYLFHV
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/LQGD�0LDOL]L��'LUHFWRU��1DWLRQDO�:DWHU�'HYHORSPHQW�3URMHFW
'HQLVH�%HDXOLHX��7UDP�OHDGHU��&,'$�3URMHFW�'HVLJQ�*URXS
'DYLG�1�%HWKXQH��3URMHFW�(QJLQHHU��&,'$�3URMHFW�'HVLJQ�*URXS
1DPHWK�,ODK��$GYLVHU��LQVWLWXWLRQDO�DVSHFWV��&,'$�3URMHFW�'HVLJQ�*URXS
6DUDK�+RUURFV��+\GURJHRORJLVW��&,'$�3URMHFW�'HVLJQ�*URXS
6X]DQ�(��6PLWK��$GYLVHU�KHDOWK�DVSHFWV��&,'$�3URMHFW�'HVLJQ�*URXS
$OODQ�&KLQWHG]D�²�3URJUDP�2IILFHU�81'3
.DEXND�%DQGD�²�:(6�3URJUDP�2IILFHU�81,&()
7HWVXR�6HNL��'HSXW\�5HVLGHQW�5HSUHVHQWDWLYH��-,&$
&KDUOHV�&KDQJD\D�²�3URJUDP�PDQDJHU��6DYH�WKH�&KLOGUHQ�)XQG�8.��0DODZL
9LQFHQW�0R\R��5HJLRQDO�PDQDJHU�&HQWUH��:RUOG�9LVLRQ
.DPDQ�.DULXNL��3ULQFLSDO�&RQVXOWDQW��0DQMRR�&RQVXOWLQJ�&HQWUH
$�.�*��6KDED��6DOHV�0DQDJHU��%URZQ�DQG�.ODSSHUWRQ

1S^EQFMUYI
1HOVRQ�%HHWH��$FWLQJ�1DWLRQDO�'LUHFWRU�RI�:DWHU��0LQLVWU\�RI�3XELF�:RUNV�DQG�+RXVLQJ
&DUORV�1RD�/DLVVH��'LUHFWRU��1DWLRQDO�/RZ�&RVW�6DQLWDWLRQ�3URJUDPPH��0LQLVWU\�RI�3XELF

:RUNV
DQG�+RXVLQJ

-XOLmR�$OIHUHV��6HQLRU�3URMHFW�(QJLQHHU��1DWLRQDO�:DWHU�'HYHORSPHQW�3URMHFW
'HUULFN�2ZHQ�,NLQ��+HDG�RI�'1$��6ZLVV�'HYHORSPHQW�&RRSHUDWLRQ��,QVWLWXWLRQDO�'HYHORSPHQW

3URJUDPPH
0DQXHO�7XUQKRIHU�3URMHFW�(QJLQHHU��'1$��6ZLVV�'HYHORSPHQW�&RRSHUDWLRQ��,QVWLWXWLRQDO

'HYHORSPHQW�3URJUDPPH
.HV�0HWVHODDU��)LUVW�VHFUHWDU\��(PEDVV\�RI�WKH�1HWKHUODQGV
&ODXGHWWH�/DYDOOHp��6RFLDO�6HFWRU�$GYLVHU��&,'$�0DSXWR
'HUPRW�&DUW\��3URMHFW�2IILFHU�:(6��81,&()�0DSXWR
3DWULFN�6D\HU��'HSXW\�'LUHFWRU�3URJUDP��&$5(�,QWHUQDWLRQDO��0R]DPELTXH

8ER^ERME
&KULVWRSKHU�6D\L��'LUHFWRU��5XUDO�:DWHU�6XSSO\�DQG�6DQLWDWLRQ��0LQLVWU\�RI�:DWHU
%DOWD]DU�1MDX��'LUHFWRU��8UEDQ�:DWHU�6XSSO\�DQG�6HZHUDJH��0LQLVWU\�RI�:DWHU
*DEULHO�/ZDNDEDUH��$FWLQJ�+HDG��2SHUDWLRQV�DQG�0DLQWHQDQFH��5XUDO�:DWHU�6XSSO\�DQG
6DQLWDWLRQ��0LQLVWU\�RI�:DWHU
1DRPL�/XSLQR��1DWLRQDO�3URMHFW�&RRUGLQDWRU��:DWHU�6HFWRU�&RRUGLQDWLRQ��0LQLVWU\�RI�:DWHU
$OH[�.DD\D��$FWLQJ�+HDG��2SHUDWLRQV��8UEDQ���0LQLVWU\�RI�:DWHU
$UFDGL�0XWDOHPZD��'LUHFWRU�*HQHUDO��'$:$6$
-��0��.LUDQJR��+HDG��'DU�HV�6DODDP�:DVWH�0DQDJHPHQW�'HSDUWPHQW
%DUQH\�,��6��/DVHNR��3RUWIROLR�0DQDJHPHQW�6SHFLDOLVW��:RUOG�%DQN�5HVLGHQW�0LVVLRQ
/HQQDUW�%RQGHVVRQ��6LGD��6ZHGLVK�(PEDVV\
0HOYLQ�:RRGKRXVH��&RQVXOWDQW��81,&()
5HEHFFD�%XGLPX��3URMHFW�2IILFHU��81,&()
$��6KDQWLGHYL��81,&()
5HLQKDUW�.RVFKHO��3URMHFW�&RRUGLQDWRU��*7=
$QQHOLHV�/HHPDQV��3URMHFW�&RRUGLQDWRU��0DML�'DQLGD�5XUDO�:DWHU�6XSSO\�3URMHFW
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9KERHE
3DWULFN�.DKDQJLUH��'LUHFWRU��'LUHFWRUDWH�RI�:DWHU�'HYHORSPHQW
,DQ�$UHEDKRQD��&R�RUGLQDWRU��:DWHU�DQG�(QYLURQPHQWDO�6DQLWDWLRQ�3URJUDPPH��'LUHFWRUDWH�RI
:DWHU�'HYHORSPHQW
$DURQ�.DELUL]L��6HQLRU�(QJLQHHU�'ULOOLQJ��'LUHFWRUDWH�RI�:DWHU�'HYHORSPHQW
(SKUDLP�.LVHPER��&RRUGLQDWRU��6PDOO�7RZQV�:DWHU�DQG�6DQLWDWLRQ�3URMHFW��'LUHFWRUDWH�RI
:DWHU�'HYHORSPHQW
-RVHSK�(\DWX�2ULRQR��'�\�3URMHFW�&R�RUGLQDWRU�DQG�3URFXUHPHQW�2IILFHU��6PDOO�7RZQV�:DWHU
DQG�6DQLWDWLRQ�3URMHFW��'LUHFWRUDWH�RI�:DWHU�'HYHORSPHQW
7RP�.��0ZHEHVH��$VVW��&RPPLVVLRQHU�IRU�(QYLURQPHQWDO�+HDOWK��(QYLURQPHQW�+HDOWK�'LYL�
VLRQ��0LQLVWU\�RI�+HDOWK
:LOOLDP�)HOORZV��2IILFHU�LQ�FKDUJH��:DWHU�DQG�(QYLURQPHQWDO�6DQLWDWLRQ�3URJUDPPH��81,&()
-RKQ�2GRORQ��6HQLRU�3URJUDPPH�2IILFHU��1(7:$6
-DPHV�7XPXLQH��$VVRFLDWH�3URIHVVRU��0DNHUHUH�8QLYHUVLW\
$\XE�/XWRUL��&RXQFHOORU��/RFDO�&RXQFLO�,,,��.DPSDOD
3DXO�/XNXPELUD�.LDEL��&KDLUSHUVRQ��/RFDO�&RXQFLO�,,��.DPSDOD
0RKDPHG�.\DJHUD��&KDLUPDQ��.DWZH�$OOLHG�3URJUHVVLYH�$VVRFLDWLRQ

3XLIV�TIVWSRW�MRXIVZMI[IH

%HQJW�-RKDQVVRQ��+HDG�RI�'HSDUWPHQW��6LGD��6WRFNKROP
(YD�6WHSKDQVVRQ��3URJUDPPH�2IILFHU��6LGD��6WRFNKROP
0RQD�*OHGLWFK��6SHFLDO�$GYLVRU��125$'��2VOR
:HQG\�0LOOHU��6HQLRU�'HYHORSPHQW�2IILFHU��&,'$��2WWDZD
.U\VW\QD�'XQVND��:DWHU�6SHFLDOLVW��&,'$��2WWDZD
0HOLQGD�.HOO\��'HYHORSPHQW�2IILFHU��&,'$��2WWDZD
/HQ�$EUDPV��:DWHU�3ROLF\�$IULFD�/-$�'HYHORSPHQW�6HUYLFHV��-RKDQQHVEXUJ��E\�SKRQH�
,QJYDU�$QGHUVVRQ��81,&()��1HZ�<RUN
%UHQGDQ�'R\OH��6HQLRU�5HJLRQDO�$GYLVRU��6DQLWDWLRQ�DQG�+\JLHQH�3ROLF\�DQG�3URJUDPPLQJ�

81,&()��+DUDUH
:HQG\�4XDUU\��&RQVXOWDQW��&RZDWHU�,QWHUQDWLRQDO��2WWDZD�
0DIHULPD�7RXUH��'HSXW\�'LUHFWRU��:83�3URJUDPPH��8$'(��$ELGMDQ��E\�SKRQH�
3DXO�7D\ORU��&RQVXOWDQW��+DUDUH
$QWKRQ\�:DWHUNH\Q��&RQVXOWDQW��+DUDUH��E\�SKRQH�
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%RRI\��

0MWX�SJ�EGVSR]QW�ERH�EFFVIZMEXMSRW

&,'$ &DQDGLDQ�,QWHUQDWLRQDO�'HYHORSPHQW�$JHQF\
,71 ,QWHUQDWLRQDO�7UDLQLQJ�1HWZRUN
,:6' ,QVWLWXWH�RI�:DWHU�DQG�6DQLWDWLRQ�'HYHORSPHQW��+DUDUH
1(7:$6 1HWZRUN�IRU�:DWHU�DQG�6DQLWDWLRQ�,QWHUQDWLRQDO��1DLUREL
1*2 1RQ�*RYHUQPHQWDO�2UJDQLVDWLRQ
3+$67 3DUWLFLSDWRU\�+\JLHQH�DQG�6DQLWDWLRQ�7UDQVIRUPDWLRQ
35$ 3DUWLFLSDWRU\�5XUDO�$SSUDLVDO
352::(66 3URPRWLRQ�RI�WKH�5ROH�RI�:RPHQ�LQ�:DWHU�DQG�(QYLURQPHQWDO

6DQLWDWLRQ�6HUYLFHV
55$ 5DSLG�5XUDO�$SSUDLVDO
5:6*�(6$ 5HJLRQDO�:DWHU�DQG�6DQLWDWLRQ�*URXS�IRU�(DVWHUQ�DQG�6RXWKHUQ�$IULFD
6$5$5 6HOI�HVWHHP��$VVRFLDWLYH�VWUHQJWK��5HVRXUFHIXOQHVV��$FWLYH�SODQQLQJ�

DQG�5HVSRQVLELOLW\
6LGD 6ZHGLVK�,QWHUQDWLRQDO�'HYHORSPHQW�&RRSHUDWLRQ�$JHQF\
81 8QLWHG�1DWLRQV
81'3 8QLWHG�1DWLRQV�'HYHORSPHQW�3URJUDP
9,3��ODWULQH� 9HQWLODWHG�,PSURYHG�3LW��ODWULQH�
9,33 9LVXDOLVDWLRQ�,Q�3DUWLFLSDWRU\�3URFHVV
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%RRI\��

'SYRXV]�SZIVZMI[W�SJ�QENSV�SYXTYXW��TVITEVIH�F]�6;7+�)7%

1%0%;-

3YXTYXW )JJIGXW
4SPMG]
7YTTSVX

'0'�;SVOWLSTW
>MQFEF[I��������r�7IGXSV�'SSVHMREXMSR��)R�
XIFFI��������r�'SQQYRMX]�[EXIV�7YTTP]��1EK�
RIXS��������r�(IQERH�6IWTSRWMZI�%TTVSEGLIW
7LSVX�XIVQ�WXVEXIK]�JSV�2;(4W�6;77�GSQTS�
RIRX
7YTTSVX�XS�XLI�2;(4�-QTPIQIRXEXMSR�1ERYEP
;SVOWLST
7YTTSVX�XS�XLI�STIVEXMSRW�SJ�XLI�';7�;SVOMRK
+VSYT

%GGITXERGI�ERH�YRHIVWXERHMRK�SJ�XLI�(6%�'SR�
GITX
�1;(��1;='(��92-')*�
(6%�'SRGITXW�3TIVEXMSREPM^IH��1;(��2;(4�
1%7%*��2+3W�
-QTVSZIH�7IGXSV�'SSVHMREXMSR��WXEVXMRK���1;(�
2+3W��)7%W�

-RZIWXQIRX
7YTTSVX

&SVILSPI�VILEFMPMXEXMSR�4VSNIGX
/EVSRKE�LERHTYQT�XIWXMRK�4VSNIGX
4VIXSVME�+IRHIV�;SVOWLST�������
'31;%7,�TVITEVEXMSR�;SVOWLST�ERH�7MXYEXMSR
%REP]WMW�������

�1;(��92(4�
�1;(��(%2-(%�
+IRHIV�%WWIWWQIRXW��1;(��92-')*��1;='(�
�1;(��'-(%�

0IEVRMRK (MVIGX�EGXMSR�LERHTYQT����r���
7XYH]�XSYVW��';7��������ERH�VYVEP�WERMXEXMSR
�����	�����
1	)�8VEMRMRK�������
7YTTSVX�XS�>SQFE�2+3�WIGXSV�*SVYQ��SRKSMRK
JVSQ����
7YTTSVX�XS�JMREPM^EXMSR�SJ�XVEMRMRK�QEXIVMEPW�JSV
';77�������
7XYH]�XSYV�XS�9KERHE�ERH�/IR]E�������
+IRHIV�EWWIWWQIRXW�XS�YRHIVWXERH�XLI�PMRO
FIX[IIR�KIRHIV��TVSNIGX�TIVJSVQERGI�ERH
WYWXEMREFMPMX]������

7XERHEVHM^IH�ERH�PSGEPP]�QERYJEGXYVIH�LERH�
TYQT�ERH�EGGITXERGI�SJ�:031�GSRGITX
GSSVHMREXMSR�TEVEQIXIVW�JSV�ER�1	)�W]WXIQ
MHIRXMJMIH��1;(�
-QTVSZIH�WIGXSV�GSSVHMREXMSR��1;(��2+3W�
)7%W�
-RGVIEWIH�GETEGMX]�JSV�WIGXSV�QEREKIQIRX�EX
GSQQYRMX]�PIZIP
0IWWSRW�ERH�KSSH�WIGXSV�TVEGXMGIW
&IXXIV�TSPMGMIW�ERH�TVSNIGXW�1;(��1;='(��13,�
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13>%1&-59)

1ENSV�SYXTYXW�HIPMZIVIH�TVSHYGIH�F]�6;7+ %GXYEP�I\TIGXIH�IJJIGXW
���WYTTSVXMRK
TSPMG]

• (%6�[SVOTPERW���������
• -RXIKVEXMSR�SJ�0S[�'SWX�7ERMXEXMSR�MR�6YVEP

;EXIV�8VERWMXMSR�4PER��6;84���������

• ;SVOWLST�ERH�EKVIIQIRX�SR�8%�VIUYMVIQIRXW
MR�MQTPIQIRXMRK�6;84�����

• 4EVXMGMTEXMSR�SJ���(%6�WXEJJ�MR�VIKMSREP�[SVO�
WLST�SR�4,%78�����

• ;SVOWLST�SR�XLI�JYXYVI�SJ�)4%6W�����

• )PEFSVEXIH�6;84�TSPMG]�WXVEXIK]�HSGYQIRX
����

• 'SRWMWXIRG]�[MXL�6;84��63D�
• 1IVKIV�SJ�0S[�'SWX�7ERMXEXMSR�4VSKVEQ�MRXS

(2%�(%6��6@3��63D��B@E45�
• 0S[�GSWX�WERMXEXMSR�EW�MRXIKVEP�GSQTSRIRX�SJ

-RLEQFERI�TMPSX�TVSNIGX��63D��@I6B�;��63�;`�
ZS_TS`W��Ua__g`[f[We��5;63�

• %GGIPIVEXIH�GSQQYRMGEXMSR�ERH�MQTPIQIRXE�
XMSR�SJ�6;84��63D��@I6B�;��@9Ae��63�;`ZS_�
TS`W��Ua__g`[f[We�

• -RXVSHYGXMSR�SJ�TEVXMGMTEXSV]�QIXLSHW�MR�6;77
�63D�B75�

• 4VSGIWW�XS�VIJSVQ�)4%6W�ERH�MRGVIEWI�TVMZEXI
WIGXSV�TEVXMGMTEXMSR�MR�6;77��63D��@I6B�;��63
;`ZS_TS`W��bd[hSfW�eWUfad��@9Ae��Ua__g`[�
f[We�

• -QTVSZIH�YRHIVWXERHMRK�SJ�6;84�EX�HMJJIVIRX
KSZIVRQIRX�PIZIPW��WIGXSV�EKIRGMIW��63D��63
;`ZS_TS`W��@9Ae��bd[hSfW�eWUfad��Ua__g`[�
f[We�

���QEOMRK
MRZIWXQIRXW
WYWXEMREFPI

• 7YTTSVX�XS�'-(%�ERH�2;(4�-�TVSNIGX�TVITEVE�
XMSR�WYTIVZMWMSR�����������VIZMI[�SJ�4VSNIGX
1EREKIQIRX�4PER��'-(%��ERH�GSRXVMFYXMSRW�XS
4-1��2;(4�-�

• &IRIJMGMEV]�EWWIWWQIRXW�MR���HMWXVMGXW�MR�TVITE�
VEXMSR�SJ�DIEVP]�MQTEGX
�-RLEQFERI�TVSNIGX�����

• -QTVSZIH�TVSNIGX�HIWMKR�ERH�TIVJSVQERGI
XLVSYKL�FIXXIV�ETTVIGMEXMSR�SJ�MRWXMXYXMSREP�ERH
SXLIV�GSRWXVEMRXW��63D��63�;`ZS_TS`W��5;63�
@I6B�;�

• *MVWX�(%6�I\TIVMIRGI�MR�HIQERH�VIWTSRWMZI
TPERRMRK�ERH�MQTPIQIRXEXMSR�SJ�6;77��GVIHM�
FMPMX]�FSSWXMRK�IEVP]�MQTEGX�SR�GSZIVEKI��63D�
63�;`ZS_TS`W��5;63��@I6B�;�

���I\XVEGXMRK�
HMWWIQMREXMRK
FIWX�TVEGXMGIW�
I\TIVMIRGI

• 7XYH]�XSYV�XS�+LERE�ERH�/IR]E�JSV����TEVXMGM�
TERXW�����

• *EGMPMXEXMSR�SJ�2EQTYPE�[SVOWLST�SR�WQEPP
TMTIH�[EXIV�WYTTPMIW�����

• -QTVSZIH�ETTVIGMEXMSR�SJ�(6%��GSQQYRMX]�
FEWIH�;77��TVMZEXI�WIGXSV�TEVXMGMTEXMSR��JM�
RERGMRK�QIGLERMWQW���63D��63�;`ZS_TS`W�

• -RTYX�MR�JSPPS[�YT�PIEVRMRK�SR�GSQQYRMX]�FEWIH
QEREKIQIRX�SJ�WQEPP�TMTIH�W]WXIQW��63D�
@I6B�;��@9Ae��63�;`ZS_TS`W��Ua__g`[f[We�
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8%2>%2-%
1ENSV�SYXTYXW�HIPMZIVIH�TVSHYGIH�F]�6;7+ EGXYEP�I\TIGXIH�IJJIGXW

���WYTTSVXMRK
TSPMG]

• %RRYEP�QIIXMRKW�FIX[IIR�KSZIVRQIRX�ERH
HSRSVW�����

• ;EXIV�7IGXSV�6IZMI[�����

• ;SVOWLST�XS�VIZMI[�6;7�GSQTSRIRX�SJ�����
2EXMSREP�;EXIV�4SPMG]�����

• 8IGLRMGEP�%HZMWSV]�'SQQMXXII�SJ�6;77
WXEOILSPHIVW�XS�EHZMWI�KSZIVRQIRX

• MQTVSZIH�WIGXSV�GSSVHMREXMSR��?aI��G@6B�
8;@@;63��afZWd�Va`ade�

• GSLIVIRX�WXVEXIK]�JSV�[LSPI�[EXIV�WIGXSV
�?aI�S`V�dW^SfWV�_[`[efd[We,�SYd[Ug^fgdW�
ZWS^fZ��Ua__g`[fk�VWhW^ab_W`f�

• YTHEXIH�6;7�GSQTSRIRX�SJ�2EXMSREP�;EXIV
4SPMG]��?aI��dWY[a`S^�S`V�V[efd[Uf�iSfWd�VW�
bSdf_W`fe��@9Ae��Ua__g`[f[We�

• MQTVSZIH�I\GLERKI�SJ�MRJSVQEXMSR�ERH�MHIEW
[MXLMR�6;77�WIGXSV��?aI��afZWd�_[`[efd[We�
@9Ae��bd[hSfW�eWUfad��Va`ad�SYW`U[We�

���QEOMRK�MR�
ZIWXQIRXW�WYW�
XEMREFPI

• 8ERKE�7ERMXEXMSR�4VSNIGX��+8>���VIGSQQIRHE�
XMSRW�JSV�TIVM�YVFER�WERMXEXMSR��KYMHIPMRIW�JSV
SR�WMXI�WERMXEXMSR��XVEMRMRK�SJ�XVEMRIVW��TVMZEXI
WIGXSV�MRZSPZIQIRX��PEXVMRI�FYMPHMRK������

• 4VITEVEXMSR�SJ�6;77�TMPSX�TVSNIGX��;SVPH�&ERO
0-0���TEVXMGMTEXMSR�MR�;SVPH�&ERO�TVITEVEXMSR
QMWWMSRW��HMWXVMGX�EWWIWWQIRXW����r���

• -HIRXMJMGEXMSR�SJ�GSQQYRMX]�FEWIH�;77�GSQ�
TSRIRX�MR�(EV�IW�7EPEEQ�;EXIV�7YTTP]�4VSNIGX
JSV�;SVPH�&ERO�JMRERGMRK��QSHIPW�JSV�YXMPMX]�
GSQQYRMX]�TEVXRIVWLMTW�����

• -QTVSZIH�KSZIVRQIRX�ERH�TVMZEXI�GETEGMX]�JSV
PS[�GSWX�WERMXEXMSR�HIZIPSTQIRX��?aI��Ua_�
_g`[f[We�

• 97����1�TMPSX�IJJIGXMZI�TIV�.YP]����MR�/MPSWE�
1T[ET[E�ERH�6YJMNM�HMWXVMGXW��I\TIVMIRGI�[MXL
ETTP]MRK�(6%�MW�XS�PIEH�XS�6;77�WIGXSV�MR�
ZIWXQIRX�TVSKVEQ��?aI��V[efd[Uf�iSfWd�VW�
bSdf_W`fe��Ua__g`[f[We�

• -QTVSZIH�GSZIVEKI��63I3E3��?aI��bd[hSfW
eWUfad��Ua__g`[f[We�

��I\XVEGXMRK�
HMWWIQMREXMRK
FIWX�TVEGXMGIW�
I\TIVMIRGI

• 7XYH]�XSYV�XS�/IR]E�SR�TVMZEXM^E�
XMSR�GSQQYRMX]�QEREKIQIRX�SJ�PEVKI�WGEPI
VYVEP�TMTIH�WYTTPMIW��1YVYKM�1YKYQERKS�
2KEKEOE��/EFYOY������

• 463;;)77�GSVI�KVSYT��WXVEXIK]�ERH�XVEMRMRK
����

• *EGMPMXEXMSR�SJ�;EXIV�6IWSYVGIW�1EREKIQIRX
[SVOWLST�����

• 8ER^ERMER�TEVXMGMTEXMSR�MR�WIZIVEP�VIKMSREP
[SVOWLSTW��LERHTYQTW��VYVEP�WERMXEXMSR��YV�
FER�WERMXEXMSR��463;;)77��[EXIV�VIWSYVGIW
QEREKIQIRX�

• 7XYH]�XSYV�XS�+LERE�SR�HIQERH�VIWTSRWMZI
ETTVSEGL�����

• 6IKMSREP�9)7�[SVOWLST�����

• 6IZMI[�SJ�TIVJSVQERGI�SJ�RI[P]�EYXSRSQSYW
9VFER�;EXIV�ERH�7ERMXEXMSR�&SEVHW��EW�TEVX�SJ
9VFER�7IGXSV�6ILEFMPMXEXMSR�4VSNIGX������

• 7XYH]�SR�WQEPP�WGEPI�TVMZEXI�WIGXSV�TEVXMGMTE�
XMSR�MR�TIVM�YVFER�WERMXEXMSR�MR�(EV�IW�7EPEEQ
����

• ETTVIGMEXMSR�JSV�VSPI�TVMZEXI�WIGXSV�ERH�GSQ�
QYRMXMIW�GER�TPE]�MR�6;77�HIZIPSTQIRX
�?aI�

• %TTPMGEXMSR�SJ�TEVXMGMTEXSV]�QIXLSHW��?aI�
• -RGVIEWIH�E[EVIRIWW�EQSRK����TEVXMGMTERXW

JVSQ�8ER^ERME�SJ�MQTSVXERGI�ERH�STTSVXYRM�
XMIW�SJ�-RXIKVEXIH�;EXIV�6IWSYVGIW�1EREKI�
QIRX

• -QTIXYW�XS�HMWGYW�
WMSRW�EGXMZMXMIW�HIZIPSTQIRXW�[MXLMR�8ER^ERME
�?aI�

• %TTVIGMEXMSR�SJ�EYXSRSQ]�SJ�6;77�HITEVX�
QIRXW��TVMZEXI�WIGXSV�ERH�2+3�VSPI�MR�WIVZMGI
HIPMZIV]��?aI�

• %TTVIGMEXMSR�SJ�7XVEXIKMG�7ERMXEXMSR�4PERRMRK
EQSRK�QIQFIVW�SJ�G7E�5ag`fdk�FWS_

• -QTVSZIH�TIVJSVQERGI�MRHMGEXSVW��I�K��WIVZMGI
XS�TSSV���MRGVIEWIH�TVMZEXI�WIGXSV�TEVXMGMTE�
XMSR��GIE4e��?aI�

• -QTVSZIH�MRGIRXMZIW�JSV�TVMZEXI�WIGXSV�TEVXMGM�
TEXMSR��63I3E3��?aI��bd[hSfW�eWUfad��Ua_�
_g`[f[We�
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9+%2(%

3YXTYXW�HIPMZIVIH�4VSHYGIH�F]�6;7+ %GXYEP�)\TIGXIH�)JJIGXW
���7YTTSVXMRK
4SPMG]

4SPMG]�EREP]WMW�(IZIPSTQIRX
⇒ ,ERH�TYQT�1SRMXSVMRK�4VSKVEQ�������

�����
⇒ 9VFER�7ERMXEXMSR�;SVOWLST�������

⇒ (VEJXMRK�SJ�836�JSV�XLI�6;77�WXVEXIK]��XS
FI�JMRERGIH�F]�(%2-(%�������

⇒ -WWYI�TETIV�SR�HIGIRXVEPM^EXMSR�ERH�6;77
7XVEXIK]�������

⇒ 7YTTSVX�XS�7ERMXEXMSR�8EWO�*SVGI
⇒ 4VITEVEXMSR�SJ�STIVEXMSREP�KYMHIPMRIW�JSV

WERMXEXMSR������r�����
⇒ 4VITEVEXMSR�SJ�WERMXEXMSR�WXVEXIK]������r

�����
⇒ 2EXMSREP�7ERMXEXMSR�*SVYQ�������
⇒ 4VITEVEXMSR�SJ�TVSGIIHMRKW�	�FVSGLYVI

⇒ 7XERHEVHM^EXMSR�	�PSGEP�QERYJEGXYVMRK�SJ
LERH�TYQT�ERH�EHETXEXMSR�:031�GSRGITX

⇒ E[EVIRIWW��WLEVMRK�SJ�I\TIVMIRGIW�ERH
MRXVSHYGXMSR�SJ�WXVEXIKMG�WERMXEXMSR�TPERRMRK
GSRGITX

⇒ 'SLIVIRX�VYVEP�[EXIV�WXVEXIK]�JSV�MQTPIQIR�
XEXMSR�SJ�HIQERH�FEWIH�ETTVSEGL�ERH�MRWXM�
XYXMSREP�XVERWMXMSR

⇒ 2EXMSREP�WERMXEXMSR�4SPMG]�WXVEXIK]�EHETXIH
ERH�[MHIP]�GSQQYRMGEXIH��[MXL�GSQQMXQIRX
F]�OI]�EGXSVW�XS�VEMWI�XLI�WERMXEXMSR�TVSJMPI

⇒ 'SLIVIRX�ETTVSEGL�XS�TPERRMRK�WERMXEXMSR�JSV
78;74

⇒ (IZIPSTQIRX�SJ�ER�MRZIWXQIRX�TVSKVEQ

���1EOMRK�-R�
ZIWXQIRXW�7YW�
XEMREFPI

4EVXMGMTEXIH�MR�4VSNIGX�-HIRXMJMGEXMSR�ERH
4VITEVEXMSR�SJ�
⇒ 78;74�����r����
⇒ 2SVXLIVR�6IGSRWXVYGXMSR�4VSNIGX��6I6�

@IE5��?A>9������
⇒ 4EVXMGMTEXIH�MR�;SVPH�&ERO�WYTIVZMWMSR

QMWWMSR�SJ�XLI�78;74������r�����
�M��6IZMI[�SJ�TVSNIGX�ETTVSEGL�
��GSQQYRMX]�S[RIVWLMT
��-RWXMXYXMSREP�EVVERKIQIRXW�ERH�3	1
��1	)
�MM��-R�TYX�XS�QMH�XIVQ�VIZMI[�����
⇒ 4EVXMGMTEXIH�MR�-QTPIQIRXEXMSR�'SQTPIXMSR

6ITSVX��-'6��JSV�XLI�7IGSRH�;EXIV�ERH�7ERM�
XEXMSR�4VSNIGX�[MXL�E�JSGYW�SR�WIVZMGI�XS�XLI
TSSV��2;7'�������

⇒ '&%�ERH�HIQERH�FEWIH�ETTVSEGL�GSRGITXW
MRGSVTSVEXIH�MR�TVSNIGX�STIVEXMSR�����r
����

⇒ (IQERH�SVMIRXEXMSR�ERH�3	1�EVVERKIQIRXW

⇒ &IXXIV�YRHIVWXERHMRK�SJ�MWWYIW�VIPEXIH�XS
WIVZMGI�XS�XLI�TSSV
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���)\XVEGXMRK�
(MWWIQMREXMRK
FIWX�TVEGXMGIW

⇒ 463;;)77�2EXMSREP�;SVOWLST�������

⇒ 4,%78�2EXMSREP�;SVOWLST�������
⇒ 7IGXSV�TIVWSRRIP�XVEMRIH�SR�463;�

;)77�7%6%6�ERH�4,%78�QIXLSHSPSKMIW

⇒ 4EVXMGMTEXIH�MR�XLI�6IKMSREP�+IRHIV�MR
4VIXSVME�����

⇒ GSYRXV]�EGXMSR�TPERW�HIZIPSTIH
⇒ YRHIVXEOI�KIRHIV�EWWIWWQIRXW

⇒ +PSFEP�GEWI�WXYH]�SR�XLI�[_bSUf�aX�bda\WUf
dg^We�a`�EgefS[`ST[^[fk��DGI3E3�BZSeW�#�

⇒ /EX[I�9VFER�4MPSX�4VSNIGX�����r�

⇒ 8VEMRMRK�SJ�GSVI�XIEQ�SJ�XVEMRIVW�SR�1	)���
TISTPI�EX�-6'������

⇒ 2EXMSREP�8VEMRMRK�;SVOWLST�JSV�'&1	)
QIXLSHSPSK]�������

⇒ 6IZMI[�SJ�JMVWX�]IEV�MQTPIQIRXEXMSR�SJ�XLI
1	)������W]WXIQ

⇒ @9A!6I6�8adg_���++)�?SdUZ�DWbadf�

⇒ 463;;)77�1IXLSHSPSKMIW�ETTPMIH�MR�;77
TVSNIGXW�69;%7%�4,%7)���GSZIVMRK���HMW�
XVMGXW�ERH�;)77�TVSKVEQ�MR����HMWXVMGXW

⇒ 8SSP�OMXW�EHETXIH
⇒ -RGVIEWIH�HIQERH�JSV�L]KMIRI�ERH�WERMXEXMSR

JEGMPMXMIW��69;%7%�4LEWI���
⇒ -RJSVQEP�4EVXMGMTEXSV]�2IX[SVO�IWXEFPMWLIH

EQSRK�WIGXSV�TEVXRIVW��6I6��?A:��@7F�
I3E��G@;578��63@;63�

⇒ &IXXIV�YRHIVWXERHMRK�ERH�GSQQMXQIRX�XS
YRHIVXEOI�XLI�QEMRWXVIEQ�SJ�KIRHIV�SJ�KIR�
HIV�TEVXMGMTEXMSR�MR�';774

⇒ +YMHIPMRIW�JSV�KIRHIV�TEVXMGMTEXMSR�MR�6;77

⇒ -RTYX�MRXS�6;77�WXVEXIK]

⇒ PMQMXIH�TL]WMGEP�MQTVSZIQIRXW
⇒ *SVQEXMSR�SJ�GSQQYRMX]�KVSYTW
⇒ 7QEPP�WGEPI�IRXIVTVMWIW��GSRGVIXI�WPEFW�

GLEVGSEP�FVMUYIXXIW�

⇒ VIZMI[IH�SJ�XLI�1-7�ERH�1	)�W]WXIQ
�EFIEB���DGI3E3�BZSeW�#������r����

⇒ 7IGXSV�TEVXRIVW�XVEMRIH�SR�1	)
⇒ 'SQQYRMX]�&EWIH�QSRMXSVMRK�W]WXIQW

IWXEFPMWLIH�JSV�78;74��dWbadfe���VdSXf
_S`gS^�

⇒ 8dS_Wiad]�Xad�[VW`f[Xk[`Y�[eegWe�S`V�^WSd`�
[`Y�#+++

⇒ &IXXIV�WIGXSV�GSSVHMREXMSR�ERH�W]WXIQEXMG
ETTPMGEXMSR�SJ�'1�HIQERH�FEWIH�GSQQYRMX]
ETTVSEGLIW

⇒ *SGEP�TSMRX�IWXEFPMWLIH�MR�(;(
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%RRI\��

7EQTPI�VIZMI[�SJ�TVSKVIWW�SJ�EGXMZMXMIW

6IZMI[�SJ�TVSKVIWW�SJ�6;7+�)7%�EGXMZMXMIW������SR[EVHW��FEWIH�SR�TPERW�ERH�TVSKVIWW
VITSVXW��JSV�/IR]E��)VMXVIE��)XLMSTME��>EQFME��>MQFEF[I�ERH�6[ERHE�

1RWH��7KLV�RYHUYLHZ�GRHV�QRW�JLYH�D�SLFWXUH�RI�DFWLYLWLHV�LQ�WKH�FRXQWULHV��EXW�DQ��LQFRPSOHWH��VXPPDU\�RI
SURJUHVV�RQ�DFWLYLWLHV�EDVHG�RQ�D�UHYLHZ�RI�ZRUNSODQV�DQG�UHSRUWV�

��� /IR]E
• 6XVSHQVLRQ�RI�:%�IXQGLQJ�WR�.HQ\D�'HFHPEHU������KDV�VXVSHQGHG���SURMHFWV�LQ�WKH�SLSH�

OLQH�DQG�WKHUHIRUH�DOVR�VHYHUDO�5:6*�(6$�DFWLYLWLHV�UHODWHG�WR�DSSUDLVDO�GHVLJQ�0	(
V\VWHPV�

• ,Q�WKH�SHULRG����ZRUNVKRSV�ZHUH�XQGHUWDNHQ��RQH�ZLWK���PRQWKV�GHOD\�

• 2QH�VWXG\�ZDV�FRPSOHWHG�ZLWK���PRQWKV�GHOD\��RQH�VWXG\�ZDV�VXVSHQGHG�

• 7ZR�VWXGLHV�DUH�OLVWHG�DV�5:6*�(6$�VWXGLHV��EXW�DUH�LQ�IDFW�H[WHUQDOO\�IXQGHG�DQG
LPSOHPHQWHG�ZLWK�RQO\�PLQRU�LQSXWV�IURP�WKH�JURXS�

• 2QH�SDSHU�ZRUNVKRS�SURFHHGLQJ�ZDV�FRPSOHWHG�RQ�WLPH��WZR�ZLWK���PRQWKV�GHOD\�
2QH�SDSHU�ZDV�VXVSHQGHG��DQG�RQH�RI�WKH�OLVWHG�SDSHUV�ZDV�XQNQRZQ�FRXOG�QRW�EH
DFFRXQWHG�IRU�

• 7KH�0LQLVWU\·V�5:6�DQG�8(6�ZRUNLQJ�JURXSV�SURFHHGHG�DV�LQWHQGHG��5:6*�(6$�KDV�WKH
VHFUHWDULDO�IXQFWLRQ�IRU�WKH�IRUPHU�EXW�WKHUH�ZDV�GLVDJUHHPHQW�ZKHWKHU�WKH�JURXS�DOVR�KDV
WKH�VHFUHWDULDO�IXQFWLRQ�IRU�WKH�ODWWHU�

• ,Q�JHQHUDO��SODQV�DUH�QRW�VSHFLILF��RXWSXWV�DUH�QRW�OLQNHG�ZLWK�DFWLYLWLHV��SURJUHVV�RQ�DFWLYLWLHV
KDV�RQO\�VWDUWHG�UHFHQWO\��SODQV�DQG�SURJUHVV�UHSRUWV�DUH�LQFRPSOHWH�DQG�HUUDWLF��DQG�WKHUH
LV�D�WHQGHQF\�WR�WDNH�FUHGLW�IRU�RXWSXWV�ZKHUH�WKH�JURXS�KDV�RQO\�D�PLQRU�SDUW�

�� )VMXVIE
• 5:6*�(6$�KDV�EHHQ�LQYROYHG�LQ�WKH�FRXQWU\�VLQFH������RQ�UHTXHVW�IURP�81,&()

• ,QYROYHPHQW�HVVHQWLDOO\�LQ�WZR�DUHDV�����ZRUNVKRSV�WR�VXSSRUW�SROLF\�GHYHORSPHQW����
DVVLVWDQFH�WR�:%�IXQGHG�VRFLDO�SURJUDPPH

• $�ZRUNVKRS�WR�GLVVHPLQDWH�OHVVRQV�ZDV�GHOD\HG�E\����PRQWKV�EHFDXVH�WKH�SURMHFW·V�LPSDFW
DVVHVVPHQW�ZDV�GHOD\HG�

• ,QLWLDWLYHV�WR�VXSSRUW�GHYHORSPHQW�RI�SROLF\�ZDV�VXVSHQGHG�EHFDXVH�WKH�0LQLVWHU�ZDV
GLVFKDUJHG

• $Q�0	(�V\VWHP�IRU�WKH�SURMHFW�ZDV�FRPSOHWHG�DV�SODQQHG�E\�D�5:6*�(6$�IXQGHG
FRQVXOWDQW

• $OO�DFWLYLWLHV�UHODWHG�WR�VXSHUYLVLRQ��H[WUDFWLQJ�OHVVRQV�OHDUQHG�DQG�UHYLVLQJ�WKH�WHFKQLFDO
KDQGERRN�RI�D�SURMHFW�KDYH�EHHQ�VXVSHQGHG�EHFDXVH�RI�ZDU�

�� )XLMSTME
• 5:6*�(6$�KDV�EHHQ�LQYROYHG�LQ�(WKLRSLD�VLQFH�ODWH������

• $FWLYLWLHV�KDYH�EHHQ�GHOD\HG�HVVHQWLDOO\�EHFDXVH�RI�GHOD\V�LQ�RQH�RU�WZR�PDMRU�:%�ILQDQFHG
5:6�SURMHFWV��WKH�ZDU�VLWXDWLRQ��DQG�WKH�VXVSHQVLRQ�FDQFHOODWLRQ�RI�RQH�:%�ILQDQFHG
VDQLWDWLRQ�SURMHFW�
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• $V�D�UHVXOW��DOO�VSHFLILHG�RXWSXWV�WR�WKLV�SURMHFW�KDYH�EHHQ�GHOD\HG�H[FHSW�IRU�WZR�VXSHUYLVLRQ
PLVVLRQV�

• 2QH�0DQDJHPHQW�,QIRUPDWLRQ�6\VWHP�ZDV�LPSOHPHQWHG�E\�*7=�DV�VFKHGXOHG�

• 2QH�SDSHU�WR�H[WUDFW�OHVVRQV�ZDV�FRPSOHWHG����PRQWKV�EHKLQG�VFKHGXOH�

• 7KH�RXWSXWV�UHSRUWHG�E\�5:6*�(6$�JR�EH\RQG�WKH�RIWHQ�YHU\�OLPLWHG�LQSXWV�SURYLGHG
E\�WKH�JURXS��DQG�JLYH�D�YHU\�GLVWRUWHG�H[DJJHUDWHG�SLFWXUH�RI�DFKLHYHPHQWV�

�� >EQFME
• 5:6*�(6$�KDV�RQO\�EHHQ�LQYROYHG�VLQFH�HDUO\������

• 7KHUH�DUH�WZR�PDLQ�IRFXVHV�����VDQLWDWLRQ�LQ�SHUL�XUEDQ�DUHDV�DQG�����VXSSRUWLQJ�GHYHORS�
PHQW�RI�D�QDWLRQDO�VWUDWHJ\�IRU�UXUDO�:6

• 5:6*�(6$�SURYLGHV�VHFUHWDULDO�VXSSRUW�WR�ZRUNLQJ�JURXSV�LQ�ERWK�DUHDV�

• $�GUDIW�VWUDWHJ\�IRU�UXUDO�ZDWHU�LV�H[SHFWHG�LQ�-XQH���������PRWKV�GHOD\HG�

• $�VWUDWHJ\�IRU�SHUL�XUEDQ�VDQLWDWLRQ�LV�RQ�VFKHGXOH��ILQDO�YHUVLRQ�H[SHFWHG�LQ�-XQH������

• $Q�DWWHPSW�WR�LQFOXGH�D�:66�FRPSRQHQW�LQ�D�:%�ILQDQFHG�SURMHFW�IDLOHG��DQG�VXEVHTXHQW
5:6*�(6$�DFWLYLWLHV�WR�GHYHORS�JXLGHOLQHV�DQG�H[WUDFW�OHVVRQV�LV�FDQFHOOHG�

• $OO�SODQQHG�DFWLYLWLHV�UHODWHG�WR�SHUL�XUEDQ�:66�SURMHFW�KDYH�EHHQ�VXVSHQGHG�

• 5:6*�(6$�SDUWLFLSDWLRQ�LQ�VXSHUYLVRU\�PLVVLRQ�RI�WKH�SURMHFW�ZDV�OLVWHG�LQ�WKH������ZRUN�
SODQ��+RZHYHU��WKH�JURXS�LV�QRW�SDUW�RI�WKH�VXSHUYLVRU\�WHDP�

• ,Q�JHQHUDO��WKH�GLVWLQFWLRQ�EHWZHHQ�IDFWXDO�RXWSXWV�DV�D�UHVXOW�RI�5:6*�(6$�DFWLYLWLHV�DQG
K\SRWKHWLFDO�DFKLHYHPHQWV�LV�QRW�PDGH�LQ�WKH�ZRUNSODQ��7KH�UHSRUWV�WKHUHIRUH�GR�QRW�UHIOHFW
DFWXDO�DFKLHYHPHQW��$OVR��DFWLYLWLHV�DUH�OLVWHG�XQGHU�5:6*�(6$·V�WKUHH�PDLQ�REMHFWLYHV�
7KLV�LV�XQIRUWXQDWH�DQG�DGGV�WR�FRQIXVH�WKH�SLFWXUH�

�� >MQFEF[I
• 7KH�SURJUDPPH�LV�OLPLWHG�EHFDXVH�RI�WKH�FRQVLGHUDEOH�FDSDFLW\�LQ�WKH�FRXQWU\�DQG�LV�IRFXVHG

RQ�LQWURGXFLQJ�WKH�'HPDQG�5HVSRQVH�$SSURDFK�

• 5:6*�(6$�SDUWLFLSDWHG�LQ�D�SUH�DSSUDLVDO�DSSUDLVDO�RI�D�:%�SURMHFW�DV�SODQQHG�

• $VVLVWDQFH�LQ�SUHSDULQJ���7R5V�ZDV�SODQQHG�DQG�FRPSOHWHG����FDQFHOOHG

• :RUNVKRSV�DQG�D�SDSHU�WR�H[WUDFW�OHVVRQV�GHOD\HG�EHFDXVH�WKH�UHYLHZ�VWXG\�LW�VKRXOG�EH
EDVHG�RQ�ZDV�GHOD\HG�E\�JRYHUQPHQW�

• 'HSOR\PHQW�RI�&6$�ZDV�VXVSHQGHG�E\�JRYHUQPHQW�

• 5HJXODU�PHHWLQJV�RI�:66�)RUXP�KDV�EHHQ�GHOD\HG�E\�JRYHUQPHQW�

• $V�D�UHVXOW�RI�GHOD\V��5:6*�(6$�LQSXWV������ZDV�RQO\���²���P�Z�²�QRW����DV�SODQQHG�

• 6WXGLHV�UHIHUUHG�WR�DV�5:6*�(6$�DFWLYLWLHV�DUH�LQ�IDFW�SODQQHG��ILQDQFHG�DQG�LPSOHPHQWHG
E\�RWKHU�RUJDQLVDWLRQV�

�� 6[ERHE
• 5:6*�(6$�KDV�EHHQ�LQYROYHG�VLQFH������

• ,QLWLDWLYHV�WR�DVVLVW�ZRUNLQJ�JURXSV�LQ�GHYHORSLQJ�SROLFLHV�IRU�UXUDO�DQG�XUEDQ�:66�LV�RQJR�
LQJ�ZLWK�WKH�DVVLVWDQFH�RI�WKH�UHVLGHQW�&6$�

• 2QH�ZRUNLQJ�JURXS�LV�HVWDEOLVKHG�EXW�QRW�LQ�RSHUDWLRQ��7KLV�KDV�GHOD\HG�VHYHUDO�RI�WKH
DFWLYLWLHV�

• 5:6*�(6$�KDV�KHOSHG�LQIOXHQFH�:%�WR�SURYLGH�LQLWLDO�IXQGLQJ�IRU�D�VDQLWDWLRQ�SURMHFW
�����0���
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• 2QH�ZRUNVKRS�KDV�EHHQ�FDQFHOOHG�GXH�WR�FKDQJH�RI�SROLF\�DQG�RQH�KDV�EHHQ�GHOD\HG�

• ��VWXG\�WRXUV�KDYH�QRW�EHHQ�RUJDQLVHG�DQG�RQH�KDV�EHHQ�GHOD\HG�

• 2QH�UHYLHZ�KDV�QRW�EHHQ�VWDUWHG�DQG���KDYH�EHHQ�GHOD\HG��²���PRQWKV�

• ��SDSHUV�KDYH�EHHQ�SURGXFHG�DV�SODQQHG��DQG���KDYH�EHHQ�GHOD\HG��²���PRQWKV�

• 3ODQV�V\VWHPDWLFDOO\�H[DJJHUDWH�WKH�UROH�RI�5:6*�(6$�LQ�SURGXFLQJ�WKH�UHSRUWHG�RXWSXWV�
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%RRI\��

8ER^ERME�SYXTYX�VIZMI[

7KH�UHYLHZ�LV�EDVHG�RQ�LQIRUPDWLRQ�JDLQHG�IURP�LQWHUYLHZV�ZLWK�WKH�5:6*�(6$�7DVN�0DQDJHU
DQG�VWDNHKROGHUV�LQ�7DQ]DQLD��DQG�IURP�LQIRUPDWLRQ�SURYLGHG�LQ�:RUNSODQ�������:RUNSODQ
������DQG�3URJUHVV�5HSRUW�����²����7KH�WDEOH�VKRXOG�EH�UHDG�DV�D�FRPSOHPHQW�WR�WKH�5:6*�
(6$�RYHUYLHZ�RI�PDMRU�RXWSXWV��$QQH[�����YHULILHG�GXULQJ�WKH�FRXQWU\�YLVLW��7KH�KHDGLQJV�XVHG
DUH�WKH�VDPH�DV�WKRVH�XVHG�LQ�WKH�ZRUN�SODQV��WKDW�LV�WKH�DUHDV�RI�LQWHUYHQWLRQ�

%VIE�SJ�MRXIVZIRXMSR 3YXTYXW�MRHMGEXIH�MR�;4����ERH�;4r���FYX
RSX�MRGPYHIH�MR�XLI�6;7+�)7%�QENSV�SYXTYX
SZIVZMI[��%RRI\���

'SQQIRX

6YVEP�;EXIV�7YTTP]�ERH
7ERMXEXMSR

• (SGYQIRXIH�EWWIWWQIRX�SJ�VIPIZERX�WIGXSV
I\TIVMIRGI�

• 6IGSQQIRHEXMSRW�SR�TSPMG]�PIKEP�QSHMJMGE�
XMSRW�

• *MREP�HVEJX�VYVEP�[EXIV�TSPMG]�ERH�STIVEXMSREP
KYMHIPMRIW��ERH�EKVIIQIRX�SR�TVITEVEXMSR
TVSGIWW�JSV�6;77�WIGXSV�TVSKVEQ�

• 7TIGMJMG�PIEVRMRK�TVSHYGXW�
− 7]RXLIWMW�SJ�PIWWSRW�PIEVRIH�
− ;SVOMRK�TETIV�SR�TVMZEXI�WIGXSV�TEVXMGMTE�
XMSR�

− ;SVOMRK�TETIV�SR�PSGEP�JYRHMRK�QIGLE�
RMWQW�

• *SYV�EWWIWWQIRXW�TVSHYGIH�EW�MRTYX
XS�[SVOWLST�

• (MWGYWWMSRW�LIPH�[MXL�GSRWYPXERX�ERH
8EWO�*SVGI�

• *MREP�HVEJX�TSPMG]�RSX�]IX�JMREPMWIH��SRI
]IEV�SZIV�HYI��
− -RGPYHIH�MR�TVSGIIHMRKW�SJ�[SVO�
WLST��TEVX�SJ�0-0�TVITEVEXMSR�

− (IJIVVIH��TEVX�SJ�SV�FEWIH�SR�0-0
TVITEVEXSV]�WXYHMIW�

− (IJIVVIH��WEQI�EW�EFSZI�
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9VFER�)RZMVSRQIRXEP
7ERMXEXMSR

• (SGYQIRXEXMSR�SJ�9)7�I\TIVMIRGI�

• 4VSGIIHMRKW�SJ�REXMSREP�9)7�[SVOWLST�ERH
EGXMSR�TPER�

• 1	)�JVEQI[SVO�JSV�EWWIWWMRK�MQTEGX�SJ
9764�SR�EGGIWW�XS�WIVZMGIW�JSV�XLI�TSSV�

• 1	)�VITSVXW�ERH�EREP]WMW�SJ�HEXE�

• (SGYQIRXIH�PIWWSRW�PIEVRIH�JSVQ�9764�

• 6IGSQQIRHEXMSRW�JSV�QSHMJMGEXMSR�SJ
9764�

• 7XVEXIK]�ERH�TSPMG]�VIGSQQIRHEXMSRW�

• %KIRHE�SJ�EGXMZMXMIW�XS�MQTPIQIRX�9)7
'SYRXV]�%GXMSR�4PER

• -RMXMEXI�XLI�HSGYQIRXEXMSR�SJ�9)7�WIVZMGIW
XS�XLI�YVFER�TSSV�MR�(EV�IW�7EPEEQ�ERH
TIVJSVQERGI�VIZMI[�SJ�9;7&W�

• +IRIVMG�7XVEXIKMG�7ERMXEXMSR�4PERW�JSV�QY�
RMGMTEP�EYXLSVMXMIW�

• 3ZIVZMI[�SJ�9)7�WIVZMGIW�TVSZMWMSR�XS�XLI
YVFER�TSSV�MR�(EV�IW�7EPEEQ�

• 7XYH]�XSYV�JSV�9)7�'SYRXV]�8IEQ�

• ;SVOWLST�SR�QSHIPW�EVVERKIQIRXW�JSV
9)7�WIVZMGIW�HIPMZIV]�XS�XLI�YVFER�TSSV�

• *MREP�1-7�1	)�TVSXSGSP�ERH�[SVOWLST�

• 4VSHYGIH�MR�TVITEVEXMSR�JSV�XLI�9)7
[SVOWLST�MR�2EMVSFM�

• 2SX�QEXIVMEPMWIH�

• (IPIXIH�ERH�VITPEGIH�F]�TIVJSVQ�
ERGI�VIZMI[�SJ�9VFER�;EXIV�ERH
7ERMXEXMSR�&SEVHW�

• 7EQI�EW�EFSZI�

• 7EQI�EW�EFSZI�

• 7EQI�EW�EFSZI�

• 8LMW�MW�E�KIRIVEP�JSVQYPEXMSR�MR�;4�
���RSX�JYVXLIV�VIJPIGXIH�MR�XLI
HSGYQIRXEXMSR��XLMW�MR�WTMXI�SJ�XLI
JEGX�XLEX�6;7+�)7%�LEW�VIGIRXP]
TPE]IH�ER�ETTEVIRXP]�MQTSVXERX�VSPI
MR�HIJMRMRK�XLI�8S6�JSV�TVITEVEXMSR
SJ�E�9;77�TSPMG]�HSGYQIRX��RIEV�
MRK�GSQTPIXMSR�

• 2SX�TYVWYIH�

• *SV�9)7�WIVZMGIW�XS�YVFER�TSSV��WII
FIPS[��4IVJSVQERGI�VIZMI[�SJ
9;7&W�MRMXMEXIH��VITSVX�SVMKMREPP]
TPERRIH�JSV�.YRI�������WXMPP�RSX
VIEH]�

• %[EMXMRK�%*89��VIUYIWX��WSQI�MRMXMEP
[SVO�HSRI�F]�+S8��ERH�6;7+�)7%

�
• D2EVVS[IH�HS[R
�XS�E�WXYH]�SR

WQEPP�WGEPI�TVMZEXI�WIGXSV�TEVXMGMTE�
XMSR��ERH�MW�YRHIV[E]�

• (VSTTIH�

• (IJIVVIH�E[EMXMRK�JMREPMWEXMSR�SJ
WXYH]�

• (VSTTIH�EW�WYGL��FYX�XS�WSQI
I\XIRX�XEOIR�YT�YRHIV�XLI�9;7&
TIVJSVQERGI�VIZMI[
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%VIE�SJ�MRXIVZIRXMSR 3YXTYXW�PMWXIH�MR�XLI�6;7+�)7%�QENSV�SYX�
TYX�SZIVZMI[��%RRI\����FYX�RSX�EW�GSYRXV]
SYXTYXW�MR�;4����ERH�;4���

'SQQIRX

6YVEP�;EXIV�7YTTP]�ERH
7ERMXEXMSR

• 8IGLRMGEP�%HZMWSV]�'SQQMXXII�SJ�6;77
WXEOILSPHIVW�XS�EHZMWI�KSZIVRQIRX�

• 4VIWYQEFP]�VIPEXMRK�XS�l7YTTSVX�XLI
IWXEFPMWLQIRX�SJ�E�6;77�*SVYQ�JSV
WIGXSV�[MHI�MRJSVQEXMSR�I\�
GLERKI|z�MRHMGEXIH�YRHIV�l%GXMZM�
XMIWz�MR�;4�����8LI�'SQQMXXII�MW
ETTEVIRXP]�IWXEFPMWLIH�FYX�LEW�RSX
LEH�ER]�QIIXMRK��8LI�VSPI�SJ�6;7+�
)7%�MR�MXW�IWXEFPMWLQIRX�MW�YRGPIEV�

9VFER�)RZMVSRQIRXEP
7ERMXEXMSR

• 6IKMSREP�9)7�[SVOWLST�����

• -HIRXMJMGEXMSR�SJ�GSQQYRMX]�FEWIH�;77
GSQTSRIRX�MR�(EV�IW�7EPEEQ�;EXIV�7YTTP]
4VSNIGX�JSV�;SVPH�&ERO�JMRERGMRK��QSHIPW
JSV�YXMPMX]�GSQQYRMX]�TEVXRIVWLMTW�����

• ;SVOWLST�MRHMGEXIH�YRHIV�l6IKMSREP
9)7z�MR�;4�r����,IPH�MR�2EMVSFM�
/IR]E�

• 4EVXMGMTEXMSR�MR�TVSNIGX�TVITEVEXMSR
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%RRI\��

6IZMWIH�6;7+�)7%�FYHKIX�JSV�JMWGEP�]IEV�����

8EWO &YHKIX�EQSYRX
�97(�

)VMXVIE�6;77 ������
)XLMSTME�6;77 ������
)XLMSTME�9)7 ������
/IR]E�6;77 ������
/IR]E�9)7 �������
1EPE[M�6;77 �������
1S^EQFMUYI�6;77 �������
6[ERHE�6;77 ������
6[ERHE�9)7 ������
8ER^ERME�6;77 ������
8ER^ERME�9)7 ������
9KERHE�6;77 ������
9KERHE�9)7 ������
>EQFME�6;77 ������
>EQFME�9)7 ������
>MQFEF[I�6;77 ������
6IK��6;77�*MRERGMRK ������
6IK��4,%78 �������
6IK��+IRHIV�	�4EVXMGMTEXMSR �������
6IK��;94 ������
6IK��9)7 ������

1EREKIQIRX �������
'VSWW�7YTTSVX ������
9RTPERRIH �
/RS[PIHKI�1EREKIQIRX ������

79&838%0��EGXMZMXMIW�	�QEREKIQIRX� ���������

7EPEVMIW�7YTTSVX�7XEJJ �������
3XLIV��SJJMGI��WYTTPMIW��GSQQYRMGEXMSRW� �������

79&838%0��WYTTSVX��SJJMGI�IXG�� �������

838%0 ���������

3ZIVLIEHW�
%�1EREKIQIRX �������
&�7YTTSVXk�7XEJJ �������
'�3XLIV��SJJMGI��WYTTPMIW��GSQQYRMGEXMSRW� �������
8SXEP �������

%�&�'�!��������SJ�838%0
&�'�!��������SJ�838%0
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