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Executive Summary

The National Resource Centre (NRC) under the umbrella of NGO Forum for Drinking Water Supply & Sanitation (DWSS) has initiated the endeavour from January 2001 to establish a Resource Centre (RC) under a Danish grant to support WatSan sector activities. The activities are in form of providing information, data, status report, support services for NGO bodies and GOB offices, appraisal missions from donor, international bodies as well as carry out research and development studies/ projects from universities, allied agencies. There is a good prospect for NRC’s support services in the field of WatSan sector in Bangladesh. In order to serve the national water supply and sanitation sector better, NRC strives to achieve self-sustainability in information dissemination and knowledge brokery. To strengthen its position in the sector, NRC requires of assistance from different organizations/ institutions working in the sector.

Resource Centre functions are to collect pools of data and information to share, generate and distribute among the stakeholders. The centre strives to access knowledge on previous experiences and to turn this into lessons for the future. To perform this function NRC should strategically become accepted and supported as the focal point for exchanging information, knowledge and ideas. NRC must position itself as the centre point in the sector, secure a financial base, develop the right blend of activities and remain at the cutting edge of development.

To act as an efficient and effective knowledge broker and booster and to achieve the sustainability in information dissemination, NRC seeks assistance from donors, NGOs, GOB offices and different organizations. In this regard NGO Forum for DWSS and IRC, International Water and Sanitation Centre, the Netherlands jointly organized a daylong workshop to intensify the exploration of scope & necessities and to identify the problems and drawbacks, exploring ways and means to resolve it. The participants were spontaneous and took part in the discussions through clusters in group work. They actively conveyed their opinion and suggestions and offered their assistance for capacity building of NRC.  

1. Introduction

A day long workshop on “ Resource Centre Strengthening” was held on September 28, 2002 at National Resource Centre (NRC), NGO Forum for Drinking Water Supply & Sanitation (DWSS), Dhaka. It was organized jointly by NGO Forum for DWSS and IRC, International Water & Sanitation Centre, the Netherlands. Twenty-eight participants representing various organizations attended the workshop and were involved in the participatory group work and plenary discussions.

The inaugural session was chaired by Mr. Han A. Heijnen, Environmental Health Advisor, World Health Organization (WHO). Mr. S. M. A. Rashid, Executive Director NGO Forum for DWSS delivered the welcome address. The address was followed by speeches from Mr. Teun F. Bastemijer, Senior Program Officer, IRC the Netherlands and the Chairperson of the workshop. Three papers were presented at the workshop focusing on the development of resource centers and their networks. The objective of the workshop was to develop the initial steps of a process towards establishing a network of resource centres that jointly addresses the knowledge and information needs in water and sanitation sector. In the process it was expected that the role of the NRC established by NGO Forum along with other important knowledge and information centres in the sector would be clarified in a step-by-step basis to serve the communities best. It was anticipated that NGOs, donor supported programs and stakeholders from national institution would be benefited through such initiatives for years to come.

2. Inaugural Session

In the inaugural session the speakers and the guests expressed their views, experiences and conveyed their suggestions and advices for the capacity building of NRC. To strengthen its position in the WatSan sector and to make it sustainable in information dissemination, the participants expressed their valued ideas and concepts. 

To make resource centre self-sustainable and an income-generating centre, the speakers in the workshops were involved in exploring ways and means to achieve such a scheme. To overcome the barriers and bottlenecks, they even extended their support to NRC and expressed interests to work along with NGO Forum in this regard.

The Executive Director, NGO Forum for DWSS, in his inaugural speech narrated the brief history of NRC and its future role in WatSan sector. As NGO Forum plays a catalytic role in the sector, he expressed optimism that NRC under NGO Forum will act and play a vital role in WatSan sector as a knowledge broker and knowledge booster. He also stressed on the need of strengthening NRC and seeking contributions from NGOs, GOBs, CBOs, DPHE and other related organizations in its capacity building and clientele services.

There were also suggestions to chalk out the activities of NRC in a such way that it should be capable of providing services in exchange of some charges for clients engaged in WatSan sector. For this, the centre should develop capable personnel to provide such services. The participants at the workshop also suggested that resource centre should adopt demand driven activities. Under this circumstance it should keep itself appraised of the latest technology and needs by various agencies working in WatSan sector. Through such demand driven activities it may earn professional service charges.

The resource centre may host newsletters and publications from various research activities carried out by it and other allied institutions. The newsletter/ publications may be sold for certain nominal charges to the WatSan agencies. Networking activities may also be achieved through periodical publications as expressed by the speakers. One suggestion was to have an effective web page by the resource centre which maybe capable of selling information and data through the Internet. This will ease the task for people who are in need of information/ data but are incapable of turning up physically at the resource centre. Care should be taken so that duplication of such information/ data by another organization does not arise. As a consequence, the centre may prove to be a unique one and attract people who are interested in its services as a truly resource centre.

As the partner of NRC, IRC extended their support to NRC. They will assist NRC in promoting networking activities, funding for capacity building, providing assistances in web page development, enhancing training capacity and methodological support and consultation. The speakers expressed that NRC will serve as a focal point for all NGO activities in WatSan sector and will also try attracting GOB agencies providing unbiased, accurate and neutral information.

3. Working Session

The working session of the workshop began following a brief introduction on Resource Centre given by Mr. Teun Bastemeijer, Senior Program Officer, IRC, the Netherlands. The participants took part in the discussion and conveyed their comment and suggestions regarding capacity building of NRC. They also expressed their views and shared their experiences in this session.

4. Workshop Objectives and Methodologies

The objectives of the workshop were as follows:
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Common understanding on needs to improve access to information.
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Clarify Resource Centre concept in Bangladesh.
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Identify issues and priorities/ steps.
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Agree on actions jointly: short term and long-term considerations.

Methodology adopted includes the following:
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Speeches / Lectures
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Dialogue Session

[image: image7.png]


  Multi-media Aided Presentation
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Exchange of Opinions
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Display of VIPP Cards and Posters
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Group Exercise and Presentation

5. Focus on Functional Meaning of a Resource Centre 

A Resource Centre is either a single organization at national or regional level or a network of organizations. It is strategically positioned in the sector and has developed a level of expertise and performance that make other organizations look to them for quality, unbiased information, advice and leadership.

It combines practical and theoretical strengths, an outward looking and learning attitude and a willingness to share knowledge and skills.  

It collects and analyses data and disseminates information, packs the information in a user-friendly manner, and helps organizations and users to access information. In other words it is an information broker. However, it performs another important function as well; it generates new knowledge by learning from past experiences and applied research. In other words it is also an information booster. 

It can have an up-to-date web-site, publishing sector magazines or newsletters, running a question and answer service, developing training material, involve in applied research, and participating in advisory bodies or commissions. It is well connected with the relevant national organizations possessing or using information and it has access to the international body of knowledge through its links with the international networks of Resource Centres.   

Organizations that are or are becoming Resource Centres do exist in many countries. They have different backgrounds. In a way, they might be a university or a training-institute. They might be an NGO advising local organizations and implementing projects. They might not yet be performing all functions and may still only be reaching a limited group of users. However, they have recognized the importance of providing unbiased, quality information, shaped to the needs of the users.

These organizations have formed international networks like the recently established worldwide Streams of Knowledge (SoK) coalition of Resource Centres, providing guidance, quality control and mutual support.

The impact of the existing Resource Centre is still too limited. Lack of resources (skills, expertise, finances) restricts their scope and the client groups served. They are often not yet the spiders in the information-web they need to be. They need support; support to define the best position in the information network, support to continue the service they already provide and to reach wider and new information-user groups. Support to improve the quality of their services and the efficiency of the organization support to fill the remaining knowledge gaps. The support needed in financial terms is relatively small but the benefits of such a support can be enormous and provide a fantastic rate of returns as they make others do their job so much more efficiently.

About Resource Centre

Predominantly the poor section of the community still do not have access to safe drinking water and adequate sanitation facilities. Adopting “Vision 21”, the world has set itself a major task: to provide the entire community with basic human necessities (such as safe water supply and sanitation by 2025). Major efforts are on-going: to provide the financial inputs for investment activities, to strengthen the institutions and organizations in the sector and to develop the human resources.

To achieve the objective, the sector policies are also changing and many responsibilities are being decentralized to lower tires of the administration like the municipalities or handed over to the private sector, at local communities or user groups.

Knowledge Makes the Sector Work

Fortunately in the last decades thousands of water and sanitation programs have been implemented; many lessons have been learnt. This has created a wealth of knowledge on what works and what does not. Knowledge has developed on key issues such as community based planning, community involvement, involvement of women, organization of operation and maintenance, cost recovery and on the appropriate technologies. The national body of knowledge in many countries and worldwide is impressive and makes it possible today to arrive at a specific and workable solutions. It has been adapted to different environmental, socio-economic and cultural conditions and involving local population and the users towards such a goal.

Decision makers on policy and legislation, local administrators charged with major responsibilities in planning and management, community workers mobilizing man and women, professionals designing infrastructures, users involved in operation and maintenance, all are in need of access to these information to implement a proper job. They need it to avoid the complexities that new water systems may perform well because they are not adapted to local conditions or to avoid that such systems cannot be maintained because they are too complex or because funds are lacking. They need it to avoid repetition that same training course is developed three times in the same country simultaneously and to avoid the waste of costly time and resources in inventing “the wheel” again. 

However, access is not available for many; in practice large knowledge gap does exist within countries and between countries. How do policy-makers, professionals, trainers and field workers access the information on successful experiences, which can be found in many program evaluation reports, project-files, field studies, scientific reports etc. These documents are often to be found in drawers of desks of individual public servants, the archives of a donor, the library in the capital. And even if they can be found and accessed after quite some efforts, the information often does not correspond with the user’s needs and capacities.

To make “Vision 21” become a reality; it is necessary to bridge these gaps. This can be achieved with effective national and international knowledge management programs. Developed countries do reap the benefits of such knowledge management programs. They have recognized the importance of it to such an extent that knowledge has been recognized as the “fourth” production factor next to labour, capital and management. More and more, it is understood how to effectively design and manage knowledge in these programs. New IT solutions are available and play an important role. Nations and companies now a days invest massively in a structured manner in these programs.

The need for active knowledge management strategies in water and sanitation sector is obvious. Governments, NGO’s, organizations of professionals and donors all need to participate in the national debate on sector knowledge management issues and create an institutional framework for such debate. The existing and future knowledge needs and effective dissemination strategies must be defined taking into account the major changes the sector is going through giving many actors new tasks and responsibilities. Inventories of available information sources must be made and bottlenecks in information distribution needs to be understood. The gaps in the existing knowledge base, implying new applied research areas, must be defined. 

Resource Centres Make Knowledge Work 

Resource Centres (also called knowledge centres) are an essential element of effective knowledge management strategies in the water and sanitation sector. They also effectively contribute to develop the national and international knowledge management strategies and to put them into practice.  

6. Role of Resource Centre in Information Management and Filling-in           Knowledge Gaps
Resource Centres play an active role in assisting clients to adopt information-based decision, establish access to collective memory bank and to a knowledge base in a composite and challenging world, which can assist in learning from experience.

A resource centre focuses on the collection and dissemination of relevant national and international knowledge and experiences that are of use to the sector. It may provide various kinds of support services, e.g. documentation centre, training programs, collection and documentation of local field practices and experiences, institutional support etc.

Resource Centres are catalysts for change that can become decisive, increasing the capacity of communities and nation to provide clean water and sanitation facilities. They are the centres of excellence, which record, remember and learn from past experiences and turn the experiences into lessons for the future. They tap pools of data and information and channel them into streams of knowledge (SoK) flowing where they are needed. In a complex world Resource Centres act as catalysts for changes. In this way, resource centers assist the capacity of all those whose work is relevant to water and sanitation.

Resource centers in the WatSan sector are also centers of commitment. They encourage policy makers and organizational activity on water and sanitation issues to address the critical problem to make a real difference to people and communities who lack basic necessities. They also have a sense of solidarity with such communities.

To play this role and to become known as focal points for exchanging information, knowledge and ideas, National Resource Centre (NRC) is characterized by a demand driven & proactive approach in responding toward requirements and services felt essential by various agencies in the WatSan sector.

NRC coordinates to bring about a unique composition of information and key skills. It utilizes all scopes for the uplift and developing far-reaching issues, which may reduce knowledge gaps in the sector. In serving as a “Centre of Excellence” secured by constant acquisition of “State of Art Technology”, its role is in adopting this to the local conditions through a knowledge base making its proficient use to serve WatSan activities.

The world has entered in a new era, the age of sophistication and information technology. The installation of the centre along with its services is completely oriented with the era. NRC also undertakes initiatives for proper documentation of information and adopts means to archive them so that clients may easily retrieve them.

NRC hosts and disseminates the past records of success stories and reasons attributed to those as case studies for reference.

NRC fills-in the gaps in knowledge and thereby generates questions to motivate the next step in research through information management. Research & development scope is also provided to any foundation/ research agency as assistance from the centre, to carry out detailed coverage in a narrow spectrum as well as broad based overview on advanced topics.

NRC attaches high priority to research program in WatSan sector. It generates required manpower development and skills to attain this objective. NRC supports the sector staff to adapt knowledge generated locally and from other parts of the world to ensure that it matches with the local environment. The centre undertakes collaborative research with external organizations to channel it through other communities enriching their experiences. It works closely with the local government and representatives of the society and growth centers, which are developing rapidly. The growing demands for WatSan sector support is addressed by NRC through development of a Decision Support System (DSS).

The NRC has interest in establishing links with other organizations through creating alliances and networks. It maintains a strong networking relationship with all agencies around the world engaged in WatSan and environmental issues. With extensive networking facilities NRC not only addresses national issues within the country but also caters to the requirements of like-minded agencies outside the territorial boundary of Bangladesh. 

It is anticipated that the NRC will be a milestone to envision the challenges of the new millennium. It will create the requisite field and generate ideas to pave an acceptable solution to the growing requirements. The NRC will also open up new avenues to address the growing threat of water scarcity and means for a sustainable solution.

7. Open Forum on Presentations

Following the keynote paper by Mr. Teun F. Bastemeijer a presentation by Ms. Shirin P. Biswas, Chief NRC, was made on NRC. The chairperson then invited the participants for an open discussion on the issue.

Following are the comments and suggestions made by the participants:

· The participants inquired whether NRC has the requisite professionals to provide for any studies. In this regard, the participants were informed that NRC has resource people in this sector.

·  Regarding the means of information procurement it was remarked that it will be an “on-going process” in collecting information of the expertise in this sector and will be updated accordingly. All information will be 24-hours online through NRC website. Any one can collect this information through Internet or on being physically present at NRC.

· In reply to a question on “Water Education offered by UNESCO”, one of the participants elaborated that as a universal mandate UNESCO offers ‘Water Education’ globally. Requirements of the water sector from different places in the world are different, however the water & sanitation education provides the requisite education as sought for. Hence it is not the specific education rather it is the global information to address different global needs for water education.

· Another suggestion was that the overall strategy of NRC should be “object oriented” with the customs and cultural practice of the country where it is being implemented. 

· Global and national perspective indicates issues, which are dealt at a global level and at national level of a country respectively. Local strategy varies for various communities residing in the country.

· As NGO Forum is a sustainable institution, it is expected that NRC under NGO Forum will achieve similar kind of sustainability in information dissemination.

· There exists lot of gaps in information. A strategy should be adapted to access and fill-in the information gaps. 

· Proper coordination between GOBs/NGOs/ESAs working in this sector is felt essential.

8. Clustering of Participants

In this session the participants were given few “VIPP cards” to write down their questions or suggestions. Based on these jumbled question and suggestions four issues were identified by Mr. Teun F. Bastemeijer for clustering, in order to focus on a fruitful output to strengthen the capacity of NRC. In relation to this, four groups were formed with four different issues to discuss and to provide a plan in “What”, “How”, “Who” format; i.e. What has to be done? How thing has to be done? And, Who would be responsible to carry out the action plans for achieving the goals? Four issues were given to four different groups in following manner:

Group 1 – Thematic focus areas/ needs

Group 2 – Strategy and planning

Group 3 – Interest building and advocacy

Group 4 – Information and need assessments

9. Course of Future Activities

Future activities of NRC were chalked out by the group members, which were presented by cluster leaders in plenary discussion session.

Following are the suggestions recommended for future activities of NRC:

Group 1:  Thematic Focus Areas/ Needs
Mr. Shafiul Azam Ahmed, Consultant, WSP/WB the leader of Group-1 forwarded the presentation on behalf of his group. 

1.What NRC should do?

· National WSS Database (validated and updated)

· WSS policy for slum

· Improvement in WSS accessibility to people with disability, un-served population

· Private Sector Participation (PSP)

2. How to do?

· Sampling protocol survey by partners, data processing and dissemination.

· Documentation of national experience, international best practices, dissemination.

· Technological options, national and international experience.

· NRC to extend access to private sector, document private sector’s success.


3. Who will be responsible?

· NGO Forum partners.

· NRC partners

· NRC partners and concern agencies

· NRC

Group 2:  Strategy and Planning

 Mr. Abdul Motaleb, Coordinator, WatSan Partnership Project the leader of Group-2 forwarded the presentation on behalf of his group. 

1. What NRC should do?

· Indigenous knowledge

· Memory bank

· Networking

· Sustainability

2. How to do?

· Identification of best practices

· Identification, collection, preservation of data by potential organizations (CBOs, GOB, NGOs, Private sectors)

· National, regional and global

· Market creation through appropriate strategies


3. Who will be responsible?

· Concerted effort by NRC

· NRC, Potential Organizations

· Partners and NRC

· Users and NRC

Group 3:  Interest Building and Advocacy

Mr. Alok Majumder, Programme Officer, SPS Coordinator Office DANIDA the leader of Group-3 forwarded the presentation on behalf of his group. 

1. What NRC should do?

· Networking and partnership mechanism with the GOBs, NGOs and others

· Ensuring of commitments of stakeholders towards NRC

· Sustainable resource/ fund for NRC

2. How to do?

· Different advocacy materials need to be developed, formation for Steering committee, “Two way flow” in Information System

· Regular collaboration/ interaction with stakeholders, positive response to the service recipients, develop some innovative approach to attract stakeholders

· Initially seek supports from donors, selling of NRC services

3. Who will be responsible?

· NRC, Water sector partners and other stakeholders

· NRC and Steering committee

· NRC and stakeholders

Group 4: Information Needs Assessment

Mr. Anisur Rehman, Information Officer, ICDDR, B the leader of Group-4 forwarded the presentation on behalf of his group. 

1.What should NRC do?

· Identify the clientele groups

· Information procurement/ accumulation (putting them together and make information storage)

· Information dissemination/services and information generation.

· Consolidate, update and refining data.

· Identifying the knowledge gaps and filling it up.

2. How to do?

· Preparatory phase (observation, discussion and analysis) and conducting surveys

· Personal contact, hard copies, electronic format/media, sharing of knowledge and questionnaire.

· Library service (conventional & electronic), Mass media coverage, exchange program, translate into local language, reproduction service, R&D (dissemination technology and action research) and networking facilities (national and international)

· Procurement of recent development, data analysis/reasoning process, analytical methods and problem prioritization.

· Capacity building, advocacy awareness, mass campaign, continuing process.

3.Who will be responsible?

· GOB, NRC, stakeholders and donors

· GOB, NRC, stakeholders, and donors support.

· GOB, NRC, stakeholders, collaborative partners, RC networks (nationally, globally) and donors support.

· NRC, GOB, RC networks and partners.

· NRC, RC Networks, community partners and CBO’s.

10. Discussion on Findings

The following are some comments identified at the plenary session evolving from the presentation of the group outputs:

· Information need assessment is a continuous process. 

· Clarification on what is to be done and who are to be responsible for various activities outbreak. 

· Clarification on what would be the next steps in accordance with the priorities. 

· Requirements in forming core groups or steering committee comprising of members from different agencies like GOBs, NGOs, CBOs and who would be able to provide support for any requirements by NRC. 

· Clarification on how to identify the necessities and to carry out required advocacy.

· Clarification on how to develop thematic program and who should be responsible for the activity.

· Strategic planning – a clarification on who would be made the chairperson to coordinate the activity.

· Type of resources available that should be identified. Link up with various libraries/offices to procure hard copy of books and resources on current issues, which in turn will enrich RC, should be undertaken. 

· There should be backup data and updated version for “Who is doing what” in the sector. 

· Many organizations have different experience in the sector. NRC should collect these for future use.

· NRC could use “yellow page” for updating information. 

11. Concluding Comments from the Floor

After the final presentation by Mr. Teun F. Bastemeijer, the Chairperson conveyed his summing up remarks on overall issue. Thereafter the participants spontaneously made their concluding comments and expressed their views on the development of NRC which were as follows:

· A formal plan for mechanism and development of NRC should be chalked out.

· A compendium of WatSan materials should be made in order to avoid duplication of documents. GOBs’ offices often contacts NGOF for updated information on WatSan sector.

· NRC has to be established by combined efforts of all agencies. All agencies will receive the facilities from it in return of some contributions to the resource expertise. Newcomers in the sector should have access to support expertise in the field.

· It is important to register what is being done by various allied agencies. Research works from different universities should be collected.

· Explore some indicators on the knowledge – clarifying how IRC is functioning in the sector. Streams of support/fund and expertise is required for smoothly running of NRC

· All agencies dealing with information must have the capability to access the information stored at NRC.

· There should be a resource pool at NRC. For creation of the resource pool, all agencies have to contribute necessary information.

· Agencies should be made aware on availability of publications, statistical data, technical data, research documents available at NRC.

· NRC ought to have a profile on what it possesses presently and what would be available in the future. 

· Data procurement from UPI and UNICEF could be done as they have a database on these issues.

· Scope should be generated to provide, exchange and receive on-line submission of valuable and current documents from different research institutions and organizations. An e-mail group should be formed to carry forward further discussion.

· Initiative should be taken to develop information in a digitized form as soon as possible.

12. Final Outcomes

· Stress on the need to form a steering committee. 

· Discussion meeting with the steering committee on the progress of NRC activities

· Means to develop a “work plan” considering the slums.

· Create a database on organizations working in slums.

· Further a strategy in order to be methodologically sound.

· A recursive task force meeting to be held after certain interval.

· Short-term “action plan” should be chalked out.

· Discuss issues regarding advocacy matters on events in the region. 

· Develop a “flyer” that binds the group.

· Joint collaboration between IRC and NRC.

· NRC Chief’s working visit to IRC to assist in making an effective “work plan” for NRC.

In the final phase of the workshop, different organizations made their commitments to assist NRC in different field for its capacity building and to play a more fruitful and effective role in the sector. UPI and WHO will assist NRC to create database and ITN will assist NRC for information on arsenic.

13. Conclusion

The water and sanitation sector is characterized by sector issues and needs that are constantly evolving response to socio-political and environment factors affecting the sector. The dynamic nature of the sector influences the manner in which resource centre must respond in fulfilling their role as capacity builders in the sector.

As NGO Forum for DWSS is a sustainable institution, the participants anticipated that NRC under NGO Forum would achieve the same kind of sustainability in information dissemination. There exists lot of gaps in information and knowledge. In this context a strategy should be adopted for accessing and filling-up the information and knowledge gaps. All concern must extend their joint efforts through proper coordination and consultation in this regard.
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Workshop on “ Resource Centre Strengthening”

Date: 28 September 2002

Venue: NRC, NGO Forum for DWSS

	1. Mr. Alok Majumdar


      Programme Officer

SPS Coordinator Office

DPHE Bhaban (5th Floor)

      Kakrail, Dhaka-1000


	9. Dr. A. F. M. Afzal Hossain

      Head, Water Resource Division

      IWM

      House # 476, Road # 32

      New DOHS, Mohakhali

      Dhaka-1206



	2. Mr. Carol de Groot

Sector Programme Coordinator

SPS Coordinator Office

DPHE Bhaban (5Th  Floor)

14 Shaheed Capt. Mansur Ali Sarani

Kakrail, Dhaka-1000


	10. Mr. Han A. Heijnen

      WHO Environmental Health Advisor

      DPHE Bhaban

     14 Shaheed Capt. Mansur Ali Sarani

      Kakrail, Dhaka-1000



	3. Mr. MA. Matin

      NGO Coordinator 

      DPHE, Danida.
	11. Mr. Safiul Azam Ahmed

     Water Supply specialist 

     WSP/WB



	4. Md. Azahar Ali

Manager, Field Operation

      NGO Forum for DWSS
	12. Mr. Abdus Sobhan

     Senior Manager 

     Technology Research & Development  

     IDE



	5. Iftekher Haider

      Consultant 

UPI


	13. Mr. J K Boral

      Director

      Prosika



	6. Mr. K.M. Minnatullah                                                       

     Senior Water & Sanitation Specialist

     The World Bank

     3A, Paribagh

     Dhaka-1000


	14. Mr. Quaiyum

      Enviromental Researcher 

      BRAC



	7. Mr. Yakub Hossain

     Deputy  Executive Director  

     VERC


	15. Mr. Anisur Rahman

      Information Officer

      ICDDRB



	8. Teun Bastemeijer 

Senior Program Officer

      IRC


	16. Mr. Abdul Motalib

      Director 

      SDC

	17. Mr.ABM Ziaul Kabir

     Program officer 

     UPI, Danida - LGED
	24. Mr. Md. Taufiqul Arif

      Senior Project Officer

      WHO 

      DPHE Bhaban (Ground Floor)

     14 Shaheed Capt. Mansur Ali Sarani

      Kakrail, Dhaka-1000



	18. Mr. Md. Kalimullah Kali

     Program Director

     DSK
	25. Mr.Kh. Zahir Hossain

     Program Director

     Water Aid



	19. Ms. Shirin P. Biswas

      Chief, NRC

      NGO Forum for DWSS
	26. S. M. A Rashid

     Executive Director

     NGO Forum, For DWSS



	20. Mr. Md. Ehsan Ul Haque

      Public Relation Officer, NRC 

      NGO Forum for DWSS
	27. Ms. Lubna Yasmeen

     Associate Information Officer

     NGO Forum for DWSS



	21. Ms. Farjana Diba

      Associate Program Officer, NRC

       NGO Forum for DWSS
	28. Mr. Joseph Halder

     Senior Advocacy officer 

     NGO Forum for DWSS



	22. Mr. Md. Shams Ulubbee

     IT Officer, NRC
 NGO Forum for DWSS
	29. Rizwan Ahmed 

      Assignment Officer, MSU

      NGO Forum for DWSS



	23. Mr. Anil Chandra Debnath

     Chief, Accounts & Audit

     NGO Forum for DWSS
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Participants by Working Groups

Group: 1




Mr. Shafiul Azam Ahmed

Consultant

WSP/World Bank

Mr. Kalimullah Kali

Programme Director

DSK

Mr. Yakub Hossain

Deputy Director

Village Education Research Centre (VERC)

Mr. A. B. M Ziaul Kabir

Program Officer

UPI

Mr. Abdus Sobhan

Senior Manager

Technology Research & Development, IDE
Group: 2



Mr. Abdul Motaleb

Coordinator



WatSan Partnership Project


Mr. M. Quaiyum

Environmental Researcher



BRAC

Dr. A.F.M Afzal Hossain

Head, Water Resources Division


IWM


Mr. M. A. Matin

NGO Coordinator



DPHE Danida


Mr. Anil Chandra Debnath

Chief Accounts & Audit



NGO Forum for DWSS

Mr. Md. Azahar Ali Pramanik

Manager Field Operation


NGO Forum for DWSS

Group: 3


Mr. J. K. Baral

 
Director (Housing & Sanitation)



PROSHIKA- MUK


Mr. Alok Majumder

Programme Officer



SPS Coordinator Office DANIDA


Mr. Joseph Halder

Senior Advocacy & Information Officer


NGO Forum for DWSS


Mr. Rizwan Ahmed

Assignment Officer



NGO Forum for DWSS


Ms. Lubna Yasmeen

Associate Information Officer



NGO Forum for DWSS


Mr. Md. Ehsan -Ul- Haque

Public Relation Officer


NGO Forum for DWSS

Group: 4



Mr. Md. Taufiqul Arif

Senior Project Officer



WHO


Ms. Shirin P. Biswas

Chief, NRC



NGO Forum for DWSS



Mr. Anisur Rehman

Information Officer



ICDDR, B



Mr. Shams Ulubbee

 IT Officer

NGO Forum for DWSS



Ms. Farjana Diba

Associate Programme Officer

NGO Forum for DWSS
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Strengthening national resource centres and networks

IRC’s role as facilitator of resource centre development

Why?

· Access to and use of  knowledge is a necessary condition for higher effectiveness in the sector

· National resource centres and networks can facilitate and stimulate access, validation and use of knowledge.

· Use IRC’s track record, knowledge base, network, and expertise for more impact

Strategic considerations

· Knowledge and capacity development needs vary over time and between places

· Therefore: flexible and demand responsive strategies are needed.

· Key partners should share ownership and commitment for the over-all strategy 

· Strong resource centres work closely with sector actors in the developing countries

· Need for strong joint advocacy 

· Knowledge sharing to ensure quality services and validated information

· Work with others who support resource centres can help achieve success

· Work with other organisations to support resource centres 

· Link up with Streams of Knowledge in the North and in the South to broaden impact

Where?

· Countries with long term resource centre partners with whom IRC has cooperated for many years
· Countries with more recent partners who have expressed the interest and who have potential

· Countries where there is a clear need and expressed interest, but where IRC or its SoK partners do not have partner organisations 

· Minimum of 18 countries

· More when working with strong coalition partners

National Resource Centre Roles

· Knowledge broker in a network: Generate, validate, reorganise, share and disseminate knowledge

· Advocates of new developments and initiatives 

· Sector memory for the country

· Helps build capacities in a changing institutional environment

RC services

· Help desk and other information services

· Information validation and sharing with support from organizations in national network

· Training

· Applied research 

· Advice and facilitation

An effective resource centre

· Is an effective knowledge broker recognised and supported by the Government and other key actors

· Guarantees that quality information is available and used in the sector

· Shares knowledge and information resources in a national network

· Is part of international networks such as WELL and Streams of Knowledge

· Ensures access to information on sustainable basis

Future IRC role

· Leading knowledge and information broker 

· Facilitator of resource centres 

· Low cost publishing house

· Member of Streams of Knowledge

· Reliable partner of national resource centres and their networks

· Ensure synergy with IHE UNESCO network for water education 

What can IRC offer to support?

· Commitment
· Networking and promotion

· Strengthening staff capacity and exchange

· Methodological support for sector and information needs assessment and strategic planning

· Training of trainers and backstopping 

· Training development and facilitation

· Case-study writing

· Web site development

· Catalytic funding

· Help raise funds (also through Streams of Knowledge)

Other elements of joint co-operation with & between RCs

· Training

· Review and support missions

· Product development (i.e. case studies) that meets need or demand

· Publications and translations

· Literature overviews

· Applied research

· Development of advocacy strategies and materials

· ICT and networking

· Helpdesk function (FAQ, thematic groups)

Success factors

· Positive prior experience: Joint learning environment
· Strategic cooperation between knowledge centres in countries

· Steering committee of committed non political persons in touch with key stakeholders and communities

· Link with SoK, WSSCC and national water partnerships

· Expression of interest and initiative 

· Potential in country partners

· Interested northern/international partners

· Key donors supportive

· Need is broadly recognised and impact is achievable

	Title


	RESOURCE CENTRE DEVELOPMENT PROCESS   (Initial phase)

	Steps
	1. Preparation
	2. Advocacy and “interest-building’


	3. Planning and commitment

	Activities
	· Prepare an initial overview on sector, institutions and information needs

· Jointly prepare country visits


	· Develop interest and recognition for effective information / knowledge management through RCs

· Initial rapid assessment 


	· Implementation of relevant studies / assessments on present and future information needs, flows and capacity of RCs 

· Joint planning 

	Results 
	· Overview document

· Contact with key informants & counterpart

· TOR for country visits


	· Support from potential partners and interest groups

· Initial assessment of viability of the initiative

· Relevant studies identified


	· Dynamic assessment and shared vision on knowledge needs and capacities 

· Committed partners and interest groups

· Plan of action for implementation phase agreed with
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NRC
National Resource Centre: working in partnership

Improving Access to Information and Support  in Water, Sanitation & Environmental Health: We have to work together 

Resource centre concept and working principles      

· Working in a network: recognized for quality and information brokering role
· Proactive: meeting the needs and responsive to demands 

· Share and help bring knowledge where it is used 

· Working in partnership as centre of excellence

Role of NRC in WatSan sector 

· Facilitate access to collective memory bank and knowledge base. 

· Develop the right mix of services in the form of information database, research, documentation, advisory and referral services, dissemination of knowledge.

· Respond to information needs of various agencies and stakeholders in the sector. 
· Helps identify requirements of the society in WatSan field and  fill knowledge and capacity gaps.

Strategies
· Building on the work and the established track record of the NGO forum for WSS.

· To focus on knowledge generation and sharing  where it can assist in capacity building.

· To promote “action learning” whereby people can  benefit from their own experiences.

· Work with information, training and research centres to ensure sustainable access to data, quality information and knowledge base in WatSan sector.

· NRC facilitates to help make the combined information and key skills accessible. 

· Continue to identify information needs and knowledge gaps in a changing institutional environment..

· Stay on the forefront by connecting to partners in regional and global network.

Activities of NRC
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Resource Centre Development

Assessment methodology & tools

(Summary)
IRC, Delft, 2002

Table of contents

Introduction

1. Organizational assessments

2. Rapid sector assessment

3. Analysis of results

Introduction (1)

· There is a need to map out national sector knowledge & information needs as well as to assess the capacity of local potential resource centres to respond to these needs

· Appropriate access to knowledge and information to all stakeholders can improve sector efficiency and effectiveness

Introduction (2)
The objectives of this methodology are to:
· assess the capacity of  organizations to enhance knowledge and to provide an adequate access to information, through an organizational assessment

· assess the sector knowledge needs and information flows, through a rapid sector assessment

· draw conclusions, through an analysis of results

1.Organizational assessments
(Diagnostic Study Tool)

1.1 Internal aspects of the organization

Structure, mission, staff, documentation, products and services

1.2 External aspects of the organization

Dissemination, target group, results, impact

1.3

Contextual aspects of the organization
External relations / actors, external factors

2. Rapid sector assessment
General sector background needs first to be collected

Rapid sector assessment is done through visits to main sector stakeholders, round tables or small workshops

It consists in assessing each stakeholder information needs, its access to information and interest of key actors

Information needs 
(to be assessed with each stakeholder)
Issues



  Level of need

Policy and legal issues

Managerial issues

Sanitation technology

Water supply technology

Hygiene promotion

Community management


Gender / equity

Water quality

Hygiene promotion

Participatory methods.

Cost recovery

School sanitation

Environmental health

Water resource management

Other (specify)

Access to information


Main source(s) of information
(Type, main theme, frequency, location, institution providing it, cost, relevance, quality, usefulness)

Problems in accessing to information

(Identification of main problems, including willingness to pay)

Interest of main funding actors

By main funding actors, is meant governments, donors, projects

Specific discussions need to be made to these actors in order to assess:

· their interest in knowledge and information dissemination

· their interest about resource centre development

· their strategy about these issues

· their commitment to funding related activities

3. Analysis of results

· On the basis of the organizational and the rapid sector assessments, an analysis is made on:

· the sector demand of information

· the supply of information by resource centers

· Conclusions are then made












FOCUS





Meeting the Challenges of the New Millennium











NRC network





Under takes collaborative research with external organizations and shares results with communities through action learning. 





Research & Development





Disseminates validated information based on lessons learnt from success and failure. 





Information Dissemination





Documentation, packaging information on demand, maintain library system and electronic data base





Collecting and processing information





Services





Responding to support needs of various actors in the WatSan sector 





Advisory  Services





Diversified Activities





Diversified Activities











Hosting sophisticated workshops requiring  specialized venue and facilities 





A good forum for NGO/GOB/ donor bodies to exchange ideas through memberships. 





Hosting training program for PNGO/CBO/GOB officials





Maintained for  furnishing information on WatSan projects, statistics, status and queries 





Seminar & Symposium 





Society & Club 





Training 


Program





Call Centre





Associated Services








WSSCC 


SKAT


WEDC 


ITN Philippines 


NEWAH Nepal 


ISW, Canada


Approtech Asia 


IRC, Netherlands 


GWP, Sweden


IWMI, Sri Lanka


Water Aid UK


ITN Bangladesh


BWP, Bangladesh





Interest in establishing links with other organizations through creating alliances and networks 





Networking Partners





It is proposed to give a weight to the need expressed by the stakeholder for a particular issue:


	0 : none


	1: low


	2 : medium


	3 : high
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