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	Budgets are allocated for water, sanitation and hygiene in the LGAs but are not really reaching the communities. Community members are not aware of projects in the budget for water, sanitation and hygiene. Service providers do not get feedback from community members on the quality of service provided. WaterAid Nigeria supported a civil society coalition in Ekiti State to work in her focused LGAs and communities to empower community members on their rights as well as track budgets for water, sanitation and hygiene. CSOs capacity was built on Budget Tracking and Citizens’ Action to enable them raise awareness of consumers and service providers on their entitlements, rights and responsibilities. It involves assessing the level of services and quality of projects by service providers (scoring). Scorecards are generated from the reports and are exchanged between the consumers and service providers. They dialogue about any differences through an interface meeting while also jointly proffering solutions. The LGA has recorded increase in allocation and release of budget for sanitation and hygiene activities leading to increase in toilets in schools. There is also a remarkable increase in support to communities for the construction of latrine. Open defeacation has stopped leading to reduction in water related diseases in the communities.



Background
In line with GOAL 7, Targets 10 and 11, the Government of Nigeria just like other countries of the world believes in the provision of water supply and sanitation services as an important basic need. Available statistics according to Joint Monitoring Programme (JMP) in 2008 indicate that only 47% of the people in Nigeria have access to improved water supply schemes while for sanitation; the figure is estimated at 30%. The report also suggested that rural water coverage (the proportion of the rural population with access to improved sources of drinking water in Nigeria) recorded a decrease of 4% from the 34% in 1990 to 30% in 2006. 

In decentralizing water and sanitation for local participation, the 2004 Nigeria National Water and Sanitation Policy gives Local Government Authorities (LGAs) and departments the responsibility for the establishment, operation and maintenance of rural water supply schemes in conjunction with the benefitting communities. They are responsible for the establishment, equipment and funding of Water and Environmental Sanitation Departments. 

Ekiti State has an estimated population of 2.4 million people with about 70% of the people living in rural areas. Available statistics indicate that most rural communities are not adequately covered with water supply and sanitation facilities. There is inadequacy of safe water supply and improved sanitation, which manifest in the prevalence of water and sanitation related disease in Ekiti state. This situation has brought about hardship, poverty, illnesses and general mortalities especially among children. 

To compound the problem, there is no clear policy direction especially in the area of management and disposal of excreta, ownership and sustainability of water and sanitation related facilities and infrastructure. Policy framework critical in actualizing development objectives set under various development plans such as the Ekiti State Economic Empowerment and Development Strategy (SEEDS) that captures water and sanitation issues are not fully implemented. 

Currently in Ekiti State, according to BECANS
 survey report, per capita water supply is 33.5 litres and the private water supply costs between N8.00 and N10.00 for 20 litres while business firms get 25 to 39% of their total water need through private supplies. The State is required to spend N1.2 billion ($8,571,429) over the next three years to be on track of attaining the targets of water and sanitation related MDGs. 

But across the 16 LGAs of the State, commitment to ensuring access to safe water and improved sanitation had been further bogged down by inadequate funds, skilled manpower, and the dearth of strategic plan for the sector, among others. The achievement celebrated presently in the sector is due to off budget funds provided by donors such as WaterAid, UNICEF, EU Small Town/Rural water Scheme. 

The above situation exists even as the Water Sanitation and Hygiene (WASH) sector has been identified as a key sector for the overall development and as such the need to ensure that the financing and governance of the sector is transparent, participatory and accountable if it must deliver on meeting the MDG
 targets especially at the rural level where the sector is suffering big negligence. 

Findings shows that in the three focal LGAs, (Ilejemeje, Ekiti Southwest and Ikole), budgets allocated for water and sanitation activities have either not been released or not prudently spent.

Methodology

WaterAid Nigeria (WANG) supported in building the capacity of a civil society coalition in Ekiti State on Citizens’ Action and Budget Tracking to work in her focused LGAs and communities. This is to enable the group raise awareness of consumers and the service providers on their entitlements, rights and responsibilities as well as track budgets for water, sanitation and hygiene. 

The Citizens’ Action and Budget Tracking is an initiative aimed at empowering communities to engage in constructive dialogue and negotiation with service providers and government by holding them to account for provision (or lack of it) of water and sanitation services. Its purpose is to increase accountability and collaboration in the water and sanitation sector. The CA involves methodologies such as community sensitization, collection and sharing of demand and supply side information, scoring (community scorecard), exchange of score cards and an interface meeting. 

The community scorecard (CSC) process is a means by which community members assess the performance of public services and interact with the service providers to express their concerns. The ultimate goal is to influence the quality, efficiency and accountability with which services are provided. The processes and stages involved in CSC include the preparation for community engagement, Organisation of Community Engagement, development of an Input Tracking Matrix, Community Scoring of Performance and Provider of Self-Evaluation Scorecard. Others are Interface Meeting between Community and Service Providers and Mechanism for follow-up on Recommendations and Actions.

The community scorecard uses the “community” as its unit of analysis, thus focusing on accountability at the local level. It involves assessing the level of services and quality of projects by service providers (scoring).
In this particular project implemented in 3 communities (Ikoyi-Ile, Ijeshamodu and Osogbotedo) in 3 LGAs of Ekiti State, the community (including the community leadership) and service providers (LGA officials) were engaged using advocacy and sensitization. At the community sensitization, indicators for input tracking were developed jointly by the community members. Supply side information was collected from the service providers and shared with the community members as their entitlements during a community meeting and is used as a basis for tracking inputs and actuals. Through focus group discussions, key problems of the communities as they relate to water supply and sanitation, especially quality of services in terms of availability, accessibility, volume, time, odour, taste, colour and technology were identified at the community level. While the local governments scored themselves on the services earmarked (as reflected in the budget) to be implemented in the communities. 
The scorecards generated were exchanged between the consumers and service providers. They dialogued about differences through an interface meeting while also jointly proffering solutions. A total of 12 scorecards assessments were conducted in the 3 communities. The scorecards results were different in the 3 communities but all indicated gaps in funding and the quality of service provided by service providers. An interface meeting was held between the communities’ representatives and the local government top officials and service providers in each of the 3 project communities. At the end of the interface meeting, an action plan containing jointly identified solutions is developed while a committee is set up to ensure implementation of the action plan. The civil society organizations (CSOs) group facilitated the interface meeting. The group served as facilitator and not mediator. Ten NGOs divided into three groups were involved in the BT/CA process.
Outcomes
One of the key outcomes of the project is increase in budget for water and sanitation activities in two out of the three intervened LGAs. In one of the LGAs (Ekiti Southwest), activities of the CSO group led to increase in budgetary allocation and release leading to an unprecedented increase in the number of toilets in schools. The Ikole LGA authority has started replicating WANG WASH activities. Three toilets have been constructed in the LGA Secretariat premises, Oke-Ayedun and in Ikole market.
There is a gradual improvement in the quality of service provided in the communities by service providers. This is due to service providers’ consciousness of the activities of the CSO group and the newly empowered community members. In Osogbotedo, the empowered community members engaged the LGA authority leading to the completion of an uncompleted borehole in the community.
There is also a remarkable increase in support to communities for the construction of latrine by service providers. Open defeacation has stopped leading to reduction in water related diseases in the communities. 
The project activities including advocacy visits led to the launching of a state-wide (CLTS) in the State as well as the review of the State WASH Policy to reflect equity, gender, sustainability and the empowerment of Community Water, Sanitation and Hygiene Committee (WASHCOM).

Conclusion

The BT/CA was an eye opener to the CSO group, the communities and service providers on the tremendous benefits of community empowerment and participatory approach to resolving issues. Community participation in development process and their empowerment will go a long way in ensuring efficient use of resources and the attainment of water and sanitation targets of the MDG. The BT/CA if sustained will provide a path way for judicious use of WASH budgets. 
Next Plan

The CSO group with the support of WANG is about to commence a new round of BT/CA in other communities of WANG focused LGAs. More CSO members will be empowered to conduct BT/CA in other LGAs of the State. This is to ensure community members’ capacity is built to the level that they can engage service providers without the involvement of CSOs. The coalition has informed the State and LGAs legislature of her willingness to participate in the budget process for 2010.
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� BECANS stands for Business Environment across Nigerian States. BECANS was a survey carried out looking at lots of indicators of performance across the 36 states of Nigeria





� The MDG has 8 broad goals, 18 targets and 48 indicators slated for achievement come the year 2015
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