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	The National Task Group on Sanitation (NTGS) inaugurated in 2002 with the main tasks of developing National Water-Sanitation Policy and supporting sanitation development has membership from all relevant Government Ministries, Departments and Agencies (MDAs) as wells as International Development Partners, NGOs and Media. With completion of drafting of the Sanitation policy, the Task group has metamorphosed into a viable platform for planning, monitoring, evaluation, advocacy and resource mobilization for sanitation development in the country.  A platform like this has become more imperative considering the duplication of roles among the various MDAs which is one of the major factors contributing to low access to improved sanitation in the country. Just about a third of the population has access to improved sanitation and Nigeria is among the countries not on track towards achieving the MDG sanitation targets. The National Task Group on Sanitation has become a rallying point for networking and experience sharing among sector professionals as well as a forum for capacity development for effective management of sanitation projects. The Task Group is presently facilitating the establishment of similar groups at sub-national levels for a well coordinated and holistic approach to sanitation development in the country. Sustaining the activities of the Task Group and development of a joint plan for sanitation interventions in the country will further enhance achievement of national and international sanitation goals in the country. The NTGS has demonstrated a partnership built on trust and mutual respect among partners for sustainable sanitation development.


Background

Sanitation development in Nigeria is characterised with multiple actors with the tendency of each agency implementing various aspects of sanitation based on its mandate. This often leads to duplication of roles and waste of scarce resources. Apart from poor sector coordination, unfavourable policy environment, lack of well defined institutional framework; low funding; weak and poorly enforced public health laws have contributed to the present low access to improved sanitation which was estimated to be 30% by the 2008 WHO/UNICEF Progress on Drinking Water and Sanitation report.  Expectedly, the sanitation situation is worse in rural areas than urban and there are also geographical disparities in the level of coverage across the country with access ranging from 15% in some areas to 80% in others (National Task Group on Sanitation 2007). Despite all its resources (both human and financial), Nigeria is among 34 countries in the world with less than 33% access to improved sanitation. (World Health Organization and UNICEF (2008) Progress on Drinking Water and Sanitation Report)
With the present level of coverage and trend in sanitation development, Nigeria is not on track towards achieving the MDG sanitation targets of 63% and if the current rate of progress continues, only 34% of Nigerians will have access to improved sanitation facilities by 2015 (Water and Sanitation Monitoring Platform, Nigeria 2008). The low level of access to improved sanitation has direct implications on health and socio-economic well being of the people. The 2003 NDHS estimated diarrhoea prevalence rate among children less than five years two weeks preceding the survey at 18.8% (National Population Commission 2004). Diarrhoea is a major contributor to infant and under five mortality in the country and is responsible for 16% of under-five mortality.
Achieving sustainable sanitation development requires pragmatic approaches that will ensure effective coordination and synergy of the sector and this could be achieved by forging partnership among the various actors that are implementing sanitation activities in the country.
National Task Group on Sanitation

Recognising the deficiency of the National Water Supply and Sanitation policy developed in 2000 which was skewed towards water supply and the need to address various challenges confronting effective sanitation delivery in the country, the National Task Group on Sanitation (NTGS) was established by Federal Ministry of Water Resources in consultation with other stakeholders in May 2002. The Task Group which was inaugurated by the Honourable Minister of Water Resources had as its main objectives of; developing the National Water-Sanitation Policy; Coordinating sanitation delivery at national level; monitoring of project implementation; and advocating for effective sanitation delivery at both national and sub-national levels. 

NTGS is more of advisory, networking and implementing group being led by Federal Ministry of Agriculture and Water Resources with membership drawn from all relevant Government Ministries, Departments and Agencies as well as NGOs and International Development Partners working on sanitation development in the country. Specifically, the Task Group is made up of the following partners;
	Table 1. NTGS Task Group Members

	Federal Ministries
	Government Agencies & Local NGOs
	International Development Partners
	International NGO

	Federal Ministry of Agriculture & Water Resources
	National Planning Commission
	UNICEF
	WaterAid

	Federal Ministry of Environment
	National Orientation Agency
	European Commission
	

	Federal Ministry of Health
	Millennium Development Goal Office
	DFID
	

	Federal Ministry of Education
	National Agency for Food, Drug Administration & Control
	World Bank
	

	Federal Ministry of Housing & Urban Development
	Media Network
	
	

	Federal Ministry of Women Affairs
	Network of NGOs working on Water and Sanitation
	
	


The Task Group meets regularly to plan project interventions and discuss issues relating to sanitation development. These meetings are often funded by the lead ministry with occasional supports from UNICEF and Water Aid. The Task Group recognises the strengths and weaknesses of each partner; hence roles and responsibilities are assigned based on areas of comparative advantage and agreed work plan. The annual work plans of each agency are discussed and harmonised with each agency leading the implementation of specific activities in their original plans and all other members of the Task Group actively participate. The resolutions from Task Group meetings are further subjected to approval of individual member organization for implementation and enforcement. This has engendered unity, sense of ownership and partnership among members of the Task Group. The participation of Task Group members have been encouraging as over 95% attendance are often recorded at each meeting and each member has equal opportunity to contribute and  influence the direction and output of the Task Group.
The Task Group on Sanitation is structured to be established at National, State and Local level for effective sector coordination. Apart from NTGS, at least a quarter of all the 36 states in the country have established the Task groups and there are plans by NTGS to support the remaining states. 
Key Achievements of NTGS
Based on the various achievements recorded over the past seven years, the Task Group has contributed significantly to sanitation development in the country and the objectives of setting up the group are being achieved. Below are summary of some of the key achievements of NTGS:
Policy and Strategy Development
The Task Group has facilitated the development of the following policy and strategy documents for sanitation development in the country; 

· National Water-Sanitation Policy;
· The Implementation Guidelines for National Water-Sanitation Policy;
· Strategy for Scaling Up Rural Sanitation and Hygiene to meet Millennium Development Goal in Nigeria;
The above documents are guiding sanitation programming planning and implementation in the country.  
Development and Implementation of 2008 IYS Action Plan
With technical support from UNICEF, the NTGS coordinated the development of 2008 International Year of Sanitation Action Plan which set targets and activities for implementation during the year. The coordinating and facilitating roles of NTGS ensured successful implementation of most of the planned activities and further strengthen the partnership among members.
Advocacy and Programme Monitoring 

The Task Group embarks on advocacy and programme monitoring visits to States to mobilize resources for effective delivery of sanitation activities as well as assess status of programme implementation. From January to August 2009, two major advocacy and monitoring visits to States have been conducted by NTGS. The first visit took place in February, 2009 and was primarily aimed at assessing the level of implementation of 2008 IYS Action Plan and this was conducted to all the 36 States and Federal Capital Territory while the Task Group embarked on another visits to 10 states in August 2009 to monitor Community Led Total Sanitation (CLTS) implementation in the country. These visits have further enhanced linkages and better relationships between national and sub-national partners involve in sanitation development in the country as well as served as a catalyst for establishment of similar task groups at State level.

Capacity Building 

The Task Group provides a good platform for training of members on latest development in the sector towards equipping them with necessary skills for effective programme planning, implementation and coordination. Specifically, the skills of Task Group members have been enhanced on Sanitation and Hygiene promotion; Community Led Total Sanitation; and Programme planning and monitoring.

Development and Production of manuals and IEC materials

The following manuals and materials have been developed and produced under the auspices of NTGS;

· Participatory Hygiene and Sanitation Promotion Manual;

· Community Management Manual;

· Technical Guide for construction of School Sanitation and Hygiene facilities;

· Sanitation Fact Sheet.

· Posters.

· T-Shirts, Hygiene and Sanitation promotion leaflets;

· Jingles.

Resource Mobilization

Due to the existence of coordination mechanism for sanitation activities in the country through the operation of NTGS, the Task Group was able to attract some grants from Water Supply and Sanitation Collaborative Council (WSSCC) for development and production of jingles and posters in major Nigerian languages. These jingles and posters are supporting the ongoing efforts of ensuring effective sanitation and hygiene promotion for sustained behavioural change. Nigeria is among the countries that might benefit from the Global Sanitation Fund (GSF) from WSSCC and a consultant has already been engaged to conduct sector gap analysis as part of the requirements for final selection of the country for GSF. The NTGS has become a viable platform for linking up with other global initiatives and for mobilizing resources for sanitation development. The Task Group is the platform for monitoring the commitments made under the eThekwini declaration signed by African Ministers in Durban, South Africa on February 20, 2008 and has facilitated several meetings and discussions in this regard. 
Hand washing Campaigns
The hand washing campaigns in the country are being coordinated by NTGS. The campaigns formed a major part of the activities implemented during the 2008 IYS and the Task Group facilitated the national launch of the campaigns by the wife of President of Federal Republic of Nigeria and several of the state launches.
Challenges

· The initial power tussle by government agencies on the leadership of the Task Group affected the smooth implementation of planned activities. This was resolved through constant dialogue facilitated UNICEF.

· Most of the States in the country are yet to establish similar Task Groups and this is affecting overall sector coordination in the country. The NTGS through the advocacy and monitoring visits and other forums are encouraging States to establish the Task Groups.

· The hosting of Task Group meetings is still limited to view members due to inadequate funding. This has however not affected contribution and participation of members in Task Group activities. The relevant agencies are working towards mobilizing supports so that the meetings are rotated among all members of the Task Group. 

Lessons Learnt 
· An effective coordination mechanism involving relevant stakeholders in sanitation development is required for harmonization of plans and activities towards reducing duplication of roles and waste of resources. 

· Acknowledging the strengths and weaknesses of individual members of the Task Group and assigning clear roles and responsibilities based on areas of comparative advantage enhances confidence building and effective delivery of the assigned tasks. 
· Regular meetings of the Task Group provide an avenue for information sharing, networking, joint planning and conflict resolution. 
· Effective communication among members of the Task Group strengthens the partnership and fosters trust and mutual respect.
· The representation of most stakeholders in NTGS and active participation of all the members give credibility and acceptance of the Task Group as a major component of the structure required for sustainable sanitation delivery in the country.
Conclusion

Achieving sustainable sanitation development in the country requires partnership among all stakeholders towards harmonizing approaches in addressing the major challenges militating against effective service delivery. This can only be achieved if there is a viable platform for coordinating various activities of the stakeholders. The National Task Group on Sanitation has proved to be an effective platform and rallying point for coordinating sanitation activities in Nigeria as well as a forum for capacity development, networking and an essential structure for sustainable sanitation development. This partnership is imperative and should be sustained with emphasis on strengthening the capacities of States to establish similar structures for holistic development of the sanitation sector.
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