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Mt DARWIN DISTRICT

FY 1991.92, BUDGET TADLE, NAC AMENDEDL VI, 20/181
ACTIVITY MINISTRY Unit coat (28) & COUNCHL | MLGRED LY i AMEWRD 1 vou \_1_5_:__"\_'_!.___4”:_12__ i
SANT ARG CRACTION SCHEMR (1) | : { 7
|Minterials & Construstion I 290008 | i ! '
BOREIOLES ( 45) i 1
Siting ( 56 DS SENK)

Materials & Construction DS500. K70 37500

20 % (ailurevate (11) DEOEN00 (- HK)

DEEPWELLS (48) .

Siung (56) Fi000 SER0 i

Materials & Constructicn FIL] 121500

Tools & Equipment (J) 5000

20 % faluce rate ( 11) 1750 19250 §

SHALLOW WFILS (64} 1 '
Materinis & Construction [11] G900

SIHING FROTEC 106 ( 4)

Maoterials & Construciion 200 RO

FAMILY WFLLS (33)

Malterials 40 1280

LATRINES (8% )

Materialg 25 20000

iuols (f) (35 sels) 179 €530

REHAGLITA FION '

Mechanical Relwb, (20) 1500 50000

flushing (5) 1509 506G

[leerening (10) 1500 15000 !

IEADWORKS i 1

Boreloles (50) (11} 45000

Deep wells (50) 900 45000 ,

jEixisting water points (50) S 45(4%)

0P, & MAINTENANCE

Pistrict stures upgrading () (3) 5000 1 9UKH)

Traw New Punp Minders (0) 350

Tramn Puing Carctakess ((§00) 30 IV}

Tools and Pguimtent (1) 3000

COMMUNITY MOBILIZ/THAINING ' i

Tiaining of Councillors ( 16) 7% 1200

Presiting (378) [+

Opening ceremonics (6 ) 500 3000

Comnunity Training X 1XKA

Health Faducation (1) 9504

TRAINING !
Sw({ uaining (2-3 days) 15 per day 150G l,
Latrine Builder Training (35) = 1750

‘I'raining Wellsinkers (5) 300 o
{Lrainsiog HAW tean inembers (10 300 NN

PRASPURT

Capital cost

Assemnbly cust

Vehicle Running Costs (1) 383601 _ 5GO00 510G SUOCA, U
MSCELLANECGUS

T&S () 500 3600, 4000, 100 5\'}(1\':& Yl
Canping Equipmnent (J)

Teaining Materials (J) .

Stationery (1) 300 2006 2000 2560 4030 40HR:
Disiict Workshops (2) GO

Dersonnel (1) 404,

Others (1)

CEMENT  (Bags) 15

LDEF (3050) MEWRD (1125)

MOH (515

PROUYINCIAL SUPPURT

Vchicle Running Coss (J) 2000 20K} 2500 3800 38042 240
LX) 500 L0 4K} [0 100 A%
TOTAL sooof  52440]  3e20sul  se3doof 145530l - Tesue] 36500
D Unitcost DDF, | GRAND TOTAL 12726201

E Unit cost MEWRD
(i) Targets shinuld e specified
)

N
e

Justification [ur the budget should be given in the Implemeatation Tian document
: N
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INTRODUCTION
Herein is the Mt. Darwin Implementation Plan for the financial year starting
July 1991 and ending June 1992,

PROJECT PROGRESS/SUMMARY

The period to be covered by this plan is the second year of the extension o’
the NORAD funded Mt. Darwin Integrated Water Supply and Sanitation
Programme. In line with the targets set in the three year extension project
proposal, we expect to cover two thirds of water requirements as set in the
proposal during this period. Thus we expect to complete the Mukumbura
sand abstraction scheme, 50 boreholes, 50 deepwells, 60 shallow wells, 32
family wells and 800 blair latrines by the end of the financial year (1991 - |
92) A separate proposal on sand abstraction has been submitted. Vehicle
running co;?s mentioned in that proposal for all ministries other than
MEWRD are covered in this implementation plan and hence should not be
considered separately.

By the end of June 1990, 1419 latrines had been constructed under the
project so were 109 boreholes, 110 deep wells and 94 shallow wells; 9
pumpminders were also recruited and trained. 60 shallow wells, 800 blair
toilets, 47 boreholes and 50 deepwells are expected to be constructed by end
of the financial year 1990/91.

The programme has also accomplished the training of 252 builders and
established 480 water point committees for both old and new water points.

SUMMARY OF RECOMMENDATIONS

There has been a sudden increase in costs since the proposal for extension
of Mt. Darwin project was submitted e.g. cement has gone up three fold,
vehicle running costs two fold so are unit costs for boreholes and
deepwells. Targets remain as they are in the proposal (1990 -93). The
subcommittee has broken the last two years into two having looked at the
capacities of different ministries. The balances after subtracting targets for
the 1990/91 have been halved, with the first half to completed during
199192 financial year and the last half in financial year 1992/93. Annexure
I shows budget requirements for the financial year 1991/92 and Annuexure
11 shows proposed budget for 1992/93. '

As requested by NAC a separate proposal was made for sand abstraction
schemes as spelt out above under section 2 of this plan. In preparing this
implementation plan sand abstraction schemes have also been included so as
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to facilitate a more coordinated Work Plan. Presently MEWRD are
working on the design for Mukumbura Scheme. This will be ready in time
for the implementation year 1991/92.

DIVISION OF RESPONSIBILITIES l

Division of responsibilities will remain basically the same. However, it is
worthwhile to note that in addition to boreholes, sitting and drilling,
MEWRD will be 12sponsible for construction of the sand abstraction
scheme. Water samples will be tested by MOH at the blair research
laboratories. As recommended by NAC the council will be more involved
than before in the programme. They will be responsible for for opening
ceremonies and trq‘ihing of councillors during this implementing year
1991/92. Discussions/meetings on possible takeover of maintenance costs
on boreholds and wells by the council and their community will take place
during the same period.

PROJECT COORDINATION :
Subcommittee meetings will be held on the last Tuesday of every month as
the case in this financial year. With the coming of MLGRUD vehicle for
monitoring and evaluation it has been agreed that more field visits by the
subcommittee to the project be made at least twice a month so as to ensure
that all activities are being done according to plan.

DR1, DR2, DR3, DR4 forms will be used for reporting. Subcommittee
members have been advised to have these ready by the day of each monthly
meeting.

ACTIVITIES
See Annexure 111

AREAS OF OPERATION
See Annexure [V

RESOURCE REQUIREMENTS/JUSTIFICATION
DDE

- In order to improve quality of headworks and to improve on supervision of

well sinking activities it has been recommended that a DDF headworks
inspector and a DDF well sinking inspector be engaged. This will relieve

i

i
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pressure on the DDF water supervisor who has also to do maintenance of
water points and dams. A curdex clerk is required to man the district main
store where stores for all sector ministries are kept. Each of the three will
be paid $350 per mensem.

Presently spares are kept at Mt. Darwin Central Stores. Pumpminders have
to travel long distances (sometimes 120 km) to collect spares. In order to
reduce down time 3 substores are proposed to be upgraded in the district.

Tools and equipment budgeted for under DDF are the general DDF
operations and maintenance tools like caretaker spanners, vice grips, pipe
dizers etc.

Because most tents are worn out, thcre‘ is need to replace them. Itis
rcCOmmen;)ed that tin huts should replace tents as they last much longer
than canvas tents.

Stationery requested include 1:50 000 maps used both in the field and in the
district office, manilla paper, pens, typing paperetc. T & S is for 3
operatives, 1 Supervisor and 1 Field Officer at $150 per month (39 000).
With 50% increase in fuel our VRC have gone from $50 000 (19990/91) to
$75 000 (1991/92)

MOH
The following items in the budget are herein justified:- 35 new builders are
to be equipped with kits costing $170 per kit (36 000).

Healt ation (39 500 ‘

Four meetings/seminars are planned around the district with community
leaders with each budgeted at $1 000 ($4 000). In addition $2 500 for
education materials is required and $3 000 for awareness T/Shirts and
posters.

VRC ($50 092.80)
12 EHTs x 800km per persons per month x 12 months x 26,4c per

km (motor cycle) = $27 772,80

2 SEHTs x 1 000 km per person per month x 12 months x 26.4c per km
(motor cycle) = $6 336,00

2 Officers x 600km per month per person x 12 months x 11lc per km

" (private hire) = 15 984,00
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T and S (327 600)
We have a total of 23 officers and employees (including drivers and
orderlies) engaged in Water and Sanitation activities and claim about $100
every month,

Stationery ($2 00Q) ,
This covers general notebooks, report books for EHTSs and general office

stationery.

Log Cabins ($30 000)

Two EHT: are living faraway from their operational area because of lack of
accommodation, In order to step up operations and cut down on dead
mileage two log cabins gre proposed.

istrict Worksho 1. 500 !
This Workshop is for health staff in which technical and general health
imputs are reviewed and developed. [ts more of an exchange programme.

AGRITEX

VRC ($19 656)

a) Officers 1000 km per month x 1llc/km x 12 months = $13 320
b) 10 AEWS x 200km x 26.4c perkm x 12months = 36336

T and S (39 600)
On average 10 members of staff spend 10 days per month @ $8,00 per
day = $9600

Stationery for Agritex (34 000) include mapping materials. There is need
for a typewriter to type final Land-use project document for each village (34
000)

MLGRUD ;

VRC ($38 340) |

Although a vehicle for monitoring is now available it has been found
necessary to marry journey in some cases hence a reduction from previous
years figure 1 S00km x 2,13¢ per km x 12 months = 38 340

T and S (36 000)

Three Officers x 2 drivers x $100,00 per month x 12 months = $6 000
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Stationery ($2 0Q0)

This stationery is used for all secretarial duties carried out by the
coordinating ministry and include duplicating paper and ink and typing
paper and ribbons.

Workshops
These are the half year review workshop and the Annual Review Workshop.

MCCD
i) VRC 3000km x 2.13 x 12 months = $76 680
ii) T and S 15 Ext. Staff x $100/mth x 10 active months = $15 000

1ll) Stationery .\

a) 80 participants x 3 workshops x $5,00/part. =% 1200
b) IOQ C/Takers x 2 sessions x $5,00/part. =% 1000
¢) General Office Stationery, i.e. stencils, =% 1800

duplicating paper and ink, markers etc.
* Four C.P.O.'s Salary : 2 500 x 12 months = $30 000

* Due to the high staff turnover in the district office, the services of the
CP.O. are required to maintain continuity of the ministry's assigned
actvities. The change in district office staff is unlikely to end in the
foreseecable future.

BUDGET
See Annexure |



MOUNT DARWIN DISTRICT ANNEXURE 1 1991/92 BUDGET

ALY

ACTIVITY/MINISTRY

MLGRUD

D.D.F.

MEWRD

MOH

MCCD

AGRITEX

Mukumbura Sand Abstraction Scheme

290 000

Borehole (50) Siting
Materials and Construction
20% Failure Rate

50 000

600 000}

60 000

Deep wells (50) Siting
Matenals and Construction
Tools and Equipment

20% Failure Rate

25 000
175 000
25 000
17 500

Shallow wells (60)
Materials and Construction

36 900

Spring Pilot (4)
Materials and Construction
Family Wells (32)
Maternals

800

1280

Latrines 8§00
Matenials
Tools

20000
6 000

Ll



REHABILITATION (35)

COUNCIL

MLGRUD

D.D.F.

MEWRD

MOH

MCCD

AGRITEX

Mec. Rehabilitation (20)
Flushing (5) '

" |Deepening (10)

~

.

50 000
7500
15 000

Headworks (150)
Boreholes (50)
Deepwells (50)

Existing water points (50)

@ 45 000
45 000

45 000

Operations and Maintenance
District Store Upgrading (3)
Training Pump Caretakers (100)
Tools and Equipment

VIDCO and WADCO Training

45 000

15 000

3000

10 000

Com. Mobilization Training
Training of Councillors
Opening Ceremonies (6)
Health Education

1200
3000

9500

Training

Staff Training

Latnne Builder Training
Training Well Sinkers
Training H/W Team Members

3000

1 500




ACTIVITY

COUNCIL

MLGRUD

D.D.F.

MEWRD

MOH

MCCD

AGRITEX

Transport =-*

Capital Cost
Vehicle Running Cost

38 340

75 000

50 092

76 680

19656

Miscellaneous
T&S

Camping Equipment
Stationery
District workshop
Typewriters
C.P.O.
Insepectors
Cardex Clerk
Log Cabins 2
Cement (bags)
DDF (5750)
MEWRD (750)
MOH (736)

6 000

2000
8 000

9 000
15 000
3 000
2500

3400
4 200

86 250

10 000

18 750

27 600

2000
1500

30 000

80 040

15 000

4 000
4 500

30 000

9 600
4 000

4 000

Provisional Support
Logistical Support
Vehicle Running Cost
T&S

Stationery

Provincial Meetings

GRAND TOTAL 2328 720

4 200

si12|

840

700]

62 632

3 600

689 950

20 000|

1073750

25560
1000
1000

294772

3000

1000
3 000

153 680

12 000
480

49 736




ANNEXURE II PROPOSED BUDGET 1992/93

ACTIVITY ‘IMLGRUD |MOH D.D.F. MCCD MEWRD AGRITEX |COUNCIL
Boreholes 50 (315 000) 750 000
Sand Abstraction (2) 600 000
Deepwells 50 ($7 300) 365 000
Shallow wells 20 ($950) 19 000 it
Latrines 800 ($115) 92 o
Rehabilitation 50 57 500
Opening Ceremony 6 x $600 3 600
Headworks 1000 x 430 43 000
Vehicle Running Cost 46 000 - 57500 86 250 88 000 23 000
T and S 8 200 22 000 13 800 17 250 11500 11 040 2 000
Stationery 2 000 2 000 3000 3 000 4 000 1 000
Tools and Equipment 20000
TOTALS 56 200 192 500 588 550 108 250 1361 500 38 040 6 600
GRAND TOTAL 2351 640
* Costs on boreholes/deepwells, shallow wells, include diting, cement, matenal and
construction and failure rate.
* Costs have been worked with 15% increase on current costs (1991/92 unit figure).
9
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1991/92 ANNEXURE 3

EXAMPLE ACTIVITY/ TARGET LIST

ACTIVITY =~ MINISTRY TARGET QUARTERS

' 1 2 3 4
Mukumbura Sand Abstraction MEWRD 1 1 - - -
Boreholes MEWRD 50 15 15 25 25
Deep wells DDF 50 15 15 10 10
Rehabilitation DDF ‘ ~r
Mechanical DDF 20 4 4 6 6
Deepening DDF 10 5 5
Flush out DDF 5 - - 5
Headworks DDF 150 40 40 30 40
Shallow wells MOH 60 22 24— 14
Blair Latrines MOH 800 300 300 100 100
Presites MCCD 300 150 = 150 6
Sites MEWRD/DDF 100 (DDF) 25 75 - 6
Land Plan Use AGRITEX 6 2 2 1 1
Contract Meeting MCCD ? ? - - -
Staff Workshops MCCD 3 1 i - 1
VIDCO Tractor MCCD 96 30 36 30 -
Water Point Committees Training MCCD 100 20 40 40 -
Pump Caretaker Training MCCD 100 20 - - 20 —— 40 - -
Opening Ceremonies MCCD 6 2 1 1 2
Health Education/Workshops MOH 2 1 - 1 -
Pump Minder DDF - - - - -

A T



1991/92 ANNEXURE %Contl..............

—

EXAMPLE ACTIVITY/ TARGET LIST

ACTIVITY MINISTRY TARGET QUARTERS

1 2 4
Latrine Builder Trainer MOH 2 1 1-
D W S S C Meetings MLGRUD 12 3 3 3
Planning Workshops MLGRUD 2- 1- 1
Training of Headworks Teams DDF 10 10 - -
District Workshops DDF 2 - 1- 1
District Stores Upgrading DDF 3 i 1- 1
Spring Proctection MOH 4 1 1
Family Wells MOH 32 8 8 8

o @
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ANNEXURE 1V WARD TARGETS

WARD POPULATION| 1991 TARGET 1992
1990 P/SWU BH DW Sw P/SWU
Nembire 6931 62 20 52
Nowedza 6072 69 15 49
Dotito 7287 54 10 45
Mudzengerere 6768 74 5 56
Chitse 6857 56 49
Chawanda 6794 67 3 49
iK.ar;mda . 7319 80 5 57
Bveke ‘ 6958 95 8 62
Sohwe 5480 73 5 48
Pachanza 6166 69 49
Gomo/Chigange 5182 126 126
Mukumbura 6531 187 187
Kaitano 4919 164 164
Chiswiti 1757 137 11 82
Kandeya 5894 75 5 54
Matope 7474 136 8 74

Due to geophysical conditions shallow wells and deep wells will be concentrated in the

first 6 wards in our list/ The rest will, get boreholes with the exception of Gomo/Chigango,

Mukumbura and Kaitano where sand abstractions will be intoduced. This is the area were we had

the highest boreholes faijlure rate and saline water.

s
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REF: AGR 7/§7

PROVINCIAL ENVIROMENTAL HEATH OFFICER
MINISTRY OF HEALTH
PROVINCIAL PFFICE
BINDURA

PROVINCIAL SUPPORT BUDGET : JUSTIFICATION
Transport 12 000km/year x 2.13
Stationery

Subsistence

$25 560

$1 000

$1 000

$27 560
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COMMUNITY AND COOPERATIVE DEVELOPMENT

RE: MT. DARWIN INTEGRATED RURAL WATER SUPPLY AND
SANITATION PROJECT

PROVINCIAL PROPOSED BUDGET 1991/2

VEHICLE RUNNING COSTS
To Mt. Darwin 75 km
? : For meetings, workshops and monitoring

10trips x 75 x 2 x 2.13 = $3195

.

To Harare : For stationery, meetings and report
: 120km x 25 wips x 25 trips x 2.13 = $2 556
TOTAL ' $5 600

TRAVELING AND SUBSISTANCE

3 people x 15 nights on average @ $20,00 = $900,000
= $1 000,00

STATIONERY

PROVINCIAL MEETINGS

6 x 20 persons x $25 = $3 000,00

-
-,

TOTAL ' = $10 651, 00



MINISTRY OF LOCAL GOVERNMENT RURAL AND URBAN DEVELOPMENT :
PROVINCIAL BUDGET FOR MT. DARWIN

SUBHEAD o ESTIMATED EXPENDITURE
Vehicle Hire o $7072
Travelling and Subistence _ $720
Stationry | ; : $500
TOTAL 9 $8 292
JUSTIFICATION
1 Vehicle Hire

The province anticipates that 6 trips will be made to Ha rare
ie.6 x100km x $2.13 = $2556

A total of 8 trips to be made to Mt. Darwin for monitoring and evaluation 1.e.
8 x 70km x 2 x $2.13 = 3$2386

A total of 1000 km is expected to be travelled to National Workshops
and this costs $7 072

Stationery
o 2 This has been estimated based on previous year expenditures.
\\
Travelling and Subsistence _
Effectively three people are engaged in programme and we anticipated that  each
will spend 12 nights from home station, therefore the anticipated claims will

amount 3 x 12 x20 = $720

=it -



MT. DARWIN WATER SUPPLY AND SANITATION PROJECT : PROVINCIAL
SUPPORT JUSTIFICATION : DISTRICT DEVELOPMENT FUND

A

D

20
ty
1)

M

(I

20D

(@

ol

PROVINCIAL SUPPORT

ITEM ; NO. AMOUNT

OTHERS _

Provincial Stores and Offices 1 25 000
Provincial light truck (SFO Water) 1 40 000
Provincial Support o

VRC ‘ | 20 000
T&S 9 ' 3 600
TOTAL ' 88 600

JUSTIFICATION FOR PROVINCIAL SUPPORT

Provincial Stores and Offices will necessisitate easy procurement and
distribution of District spare parts and material requirements without the
District hunting for orders from outside.

Provincial Light Vehicle : - There will be a Senior Field Officer Water giving
technical support to the District therefore requires a light vehicle to effect his

monitoring duties.

VRC : The light truck used by the Senior Field Officer Water shall be its budget
from the District, due to 50% increase for fuel the VRC is expected to be high.
T & §: There will be 1 PFO and 2 SFOs who shall be giving adequate
technical and management support to the District getting their T & S from the

project. Each Provincial Officer will have 2 trips from Province to District.

-\~



AGRITEX : PROVINCIAL SUPPORT BUDGETS

This serves to confirm that Agritex Province would need the following
finances inorder to provide the necessary support to the two Districts currently

involved in the programme.

Support to Mt, Darwin District

Incumbent Distance (km) Trips/Year Cost ($)
Chief Agric. Extension Officer 300 ‘ ‘ 2 180
2 x Princ Aghc Ext. Officer 1200 8 720

Planning Specialist 900 6 | 540

Total per year ) _ : 1 440

Support to Guruve

Incumbent Distance (km) Trips/Year Cost (%)
Chief Agric. Extension Officer 600 _ 2 360
2 x Princ Agric Ext. Officer 2 400 | 8 1440
Planniﬁg Specialist 1800 6 1080
Total per year 2 880

It should please be noted that the requested funds will cover all activitieis pertaining

to the programme,



IMPLEMENTATION PLAN
1991-92

'MUDZI DISTRICT



MUDZI DISTRICT

Ly 309192 BUDGET TARLD, NAC AMPNDID VERBION. 20/i/91

[ TRIVITY/MINTS {RY ! Vak 2.51(29) z CUOPINCL : S GRUD x [T 5 METRE % MO KOO Agrilex
BUKGIOLES (40 ) i

Siteg (56) D508/ %1000 50005

Mo Oals & Consiruction NS850/ E7500 300000

w2 Pl e (10) PEI0VE D) A0

VP WELLS(8) i

Siting (31) Y1000 31

Matenials & Consuuction 2700 67566

Tuols & Equipment (1) 15700

20 % fadure tate (6) 1750 10500
SHALLOW WHLLS(4)

Muterials & Constriction a5 240

SPRING PROTFCTION (0)

Matrials & Constrizeiion 260

FAMILY WELLS (2) !

Materials ' |

LATRINES (1000 )

Materials 28 25000

Tools (1) (140 scig) 250 35600

REIADILITATION

Picchanical Reliab, (30) 2500 75000 .

Pushing (8) 1560 12000

Deepeniig (15) 1500 2250¢ ;
HEADWSKKS

Borcholes (40) 906 360001

Deep wells (25) 900 22500

Existig waict pripty (63 ) hall 56700

O & MAINTENANCE

Distoet stowes upgiading (J) (2) 5060 10000

Train New Pump Miicrs (0) 150

‘Train Pump Curetakers { 63 ) 3 1630

Tiorals and Equipment (1) S000 }

COMMUNITY MOBILIZS RAINING ‘

Padning of Councillors ( 19) 7 1425 :

Pasiting (243) 0

Opening ceremuonics () £00 2500

Commnnity Training ( 200 ) 30 AKX

llealth izducation (1) 5G00

TRAINING -

Stafi uainiog (2-3 days) 25 per day 3060 11625

I atrine Builder Training (200) 0 10060

Training Wellsinkers (35) 300 150K

T'raining H/W tcam metnbers (5) 300 1500

TRANS: UaT

Capiial cost 43000 46010

Asseinbly cost 44000 AUUGH

YVehicle Running Costs (1) 5000 40000 S0 5500 50000 20000
MISCELLANEOUS ]

T&S () 1000 1500 400 12000 5046 7200
Casniping Equipment (J) 50 2575
Viadiing Matedals (J)

Sutionery (J) 500 5000 2000 2U00 2R 600
Distiict Workshops (2) 6(XX)

Fersonnel (J) 5444 4200

Oehers (1)

CEMENT  (Rags) 15

DLE (3573)

MOH (5055

PROVINCIAL SUPPORT

Velicle Running Costs (J) S5CGix) 3500 3004 6400 6400 500
TS 500 iGLo a0, TORKE: 00 500
[OLAL 16425 6vioel soleoo]  4sa2o0f 23086l meurs| 3877

-
D Unit cost DDF, RN GRAND TOTAL ELEPEN

E Unit cost MEWRD
(......) Targets should be specified

) Justificwion for the budget should be given in the Tinplementation Plan document




-.-\q_

P~
.
.,
»
-‘,Ik_“-.
d N v LA B ¥ . .
- ‘v__\"h [ \‘ -~ B . o = :."‘). T* ¥

~ 1.0 I)H‘BOD‘J&."'I"“'

'l!hii i{¢ an innusl Implementation Plan for )’udzi Integrated Bursl “ater
Supply end Sanitation Pro;ram !‘or FL 1991/92,

oo FRQIY TROCKTS) :
‘l‘hc hndzi Integratcd Fural WatortSupply And Smihtion Project vas
.- launched in J y 1988, The Project is funded by NORLD a Norwegean
“3 ;.- Donors To 4 LCRAD ha# injected a total Budget Allocation of

o

‘..;— . 32.8110500 into tho Programae,

"hc ucopo of tho Projeot for the ourrent Three year Duration wvas targeted
to ,praddo the following sexvices as tabuht.ed belom-'

“DOPATLS O TURCOTT AN ACEIIVOENTS FGR T THRIS YOS 5 CP PROJXT

IMTLONTATICN 1233@2, 1282(6@ AND 1990701 . .- -

JITIVITY an o7 PACHR ""I‘::.':T:
AT IRRGT ASZISVASN | ACulEZVd L A
TS TC DATT | .7 30.4.91

Yorehole Drilling oaln 117 97 -
Jeep seils Sinkiaz =F 130 < -
Rehabilitation 20F 140 70 m
Mechanioal JoF - - -
Deepening o7 10 ° 10
Tlushing out PO O 50 21 - 0
Headworks B/k DOF - - -
Headworks 3/ 2P 230 117 163
:u..p Linder Trg '/ hops o7 16 16 16

rg B/%W Builders OF 26 12 -

T4ores Up Grading -or - - 1
":rg Blasters 2F 28 33 43
m™rg Pusp Caretslcars ooT 520 50 ‘ 20
f?n 3iting aor 120 52 g2
Shdllow welle ' Ch g0 26 44
3lair Toilets e 3500 ee9 1389
Zealth Zducaticn KCH lio targets ve had { ../Shop
lat, 3uilders Irz 1.CH 280 240 . 280
7T Tub Com. l.eetings’ 115000 ,’o 25 ‘ 30
W33 Flanning *//Tlanning L
W /Zhops 1 Hndonts 6 5 6
Lord Ted Flann R s 17 4 6
Land cmnine, eaibuiu 12 g 2‘;’
Cpening Cerewciies 120 * &
Pf‘e-‘.‘izea ; oietole’ 78 738 738 +
Le2dership Trg Fele 6¢ 69(+5) 174+
4L Iy -

’ !
1



ACTIVITY -~ MIN 7CTAL TOTAL /NTICIP.TD
. o | Acmcy TARGET ACULIVI =N~ JACUIEVDIENTS .
€ e AT AT 30.6.91
smrhm,s. Twes* 1 4 | e 10
~ Cogm-Mob, ‘for mww Mep - * emi on
_ RoTar Potnts Comn Seleott R DR :
N Vi o HCD > Fn ST L] . 400 425
¥ob, Gomm, for Lat. '
Constriction - McCD 3500 T 4 541 + 585
Yob. Com for Dig;lng o : . . . N BP
" BN B! “Imep | 130 70 "j1oo
Mob. for Construc - -
tion MCD 230 200 27
Trg of Jater Point Com, ICCD 31 T 347 §377
Biting: - mRD | 11 | 96 . 126 |
— e : : i : : : - .
-3 ﬁnnoua&'ur!mgoummnurxous. ST . , !
Over the past two and half years of Project implementation a numter of things .

- . have ¢hanged, Ministry of Health have had to scale down on their Hlair Toflets
target dYecause they have had huge dalances at tne ead of-each Financial

Year, ‘Y& have 8180 obcerved that ‘Jorld Vision kas been hiring Private
contrectors to drill boreholes, an arrangments which hz2s not worked well,
Sc we have rocommended that this NGC'C Sorehole Drilling te Aone by
M_2D, A similar arrannent we hove with Tedd Zzrns., agritex hais ot teen
eble to keep pace with cther Departnments L as oy 23 ite 1r.put o!‘ Iand
Tlanze o tue Zep.zizent N3 opia? fir Land c e in- 32 ‘Lt i smn
catch up with fellow implmentztinzg Tepzrtmentc, Initizlly tnere was propsily
Jefized Tu1zet provision for rroviiciil support, ‘.:'e nov have cet acile
Tulset for our rrovincizl surcort and udget glould de opcrttionr_l from thot
next Financial Ye=r 1991/9% on to tue end cf 1093/94., ‘‘e heve =180 realicad
trhot by *ue end of ths tiird .-inadC.lc-l Leap 1000/01 a "ot of cur t-rgetc
would be ret for tils rrasor the [ludzi D""J’.I Tub-Comittee iz applying
for Iroject Teriod Tx‘ension for anrther three :eare caleulated for Finznei:l
vear 1991/92 to 199%,/94, .4 Froposel Docuzent has already been prepared.

4, DIVIZICH CT E=CPCRSIZILITIEC
I-.J.Lr- Y ‘.a/ G‘-&"\'Y

1IST3TRY /ACNCY SIXXPONTIEILITIIE
L
X - .
I‘T.L, 'O e rroject Co-ordin-iion
o Lizson wita Covneil adeos and Vic:
e iroject penitorirns and Terorting
« Trepstion of Tntezrated Il:on-

- snd Crogress “eporis.

nor? f o Ronabilitien of Trimars “'ster supilic
/ e Jzter Toint siting
. Consiructior of Tezp Vells and neadw
. .aintenence of Frimary “ater Tupplir
o —evelorment of three-tier }Nairtenzn

- £ 3
syztem.




MINISTRY /ACENCY

RESPONSIRILITIES

Up=dating Disteied Water Supply
Inventorxies,

Eydrogeologiesl Researeh
Water Point Siting,

Esal th Bdusatien
Construstion of Shallew Wells
Construstion of Rlair Toilets
latrine Bﬁild.r and uﬁi:uniiy
Training

Vater Quality Testing

MCCD

Commmmity Mebilisation
Commnity Traiaing
Co—ordination of Presiting of Water
Peints,

Ceremonies
Konitoring ef Commmity Inputs -
Training of Loeal leadershiy

Larnd Tse Tlanning

Land Seanning

Disse mination of information.

NGG'Se: REDI BARNA

WORED YISION
SILVEIRA HCUSE
MPA

Blaiyr Toilets Conatruction Borehcle
rilling,

Borehole Drilling.
Blair Toilets construotion
Blair Toilets Constzuction

See Responsidilities of MCCD of the
two Departmentis operate Jointly.

Se¢ FROJSCT CO~ORDINATION:
c\

Mhdsi IWSS Sub- Committee has been in existence since the launching of this

Prograzme (Mudzi IRWSS) in 1988,
as follows:~

4/ ...

The eomposition of this WSS Sub~Conmrittee is



-4 —c-

o . R £
MLGITD - ee Co-ordinating Ministry which also chairs 3733
, Cub=Comnittese meetings,
MX -« " Provides Secretariate for taking down zinutes at DVZ-

o . Sub~Cormittee meetings,

" The 198t of the members are:- M,0.E °, MCCD, rgritex, ITVDJ and three NGO'S
rnasely Redd Barns, vYorld Visiom 4nd Silvep‘-,-ﬂ.cp_.u.--- . e
T . DL AR '
Mudgd WSS SubCormittee has targeted for ten meetings during the next
't fmandfad “yenr 1991/92, ¢ The meetings will“de beld on a1 monthly bdasis, Yost

+of. 4a4h Likely ve vill stiok %o the firet Vedngadeys of,cach mopthe Already

v
o,

Ve have a WSS Sud-Comm meeting-3ates ciacaldnder endlng on 318t May, Ve hope
“tc Araft another wmeeting dates Calender for financial ;ear 1991/92 in dus
course’mnd ferward it to members of ‘cur TMSS Sub-Tommittee and Provineifl
manbers before the end of this financial year 1990/91e At first FEMRD

‘and World Vision Were not attending our IWSS Sub~lommitiee meetings, -Hovever

~ the®e has'changed for the better lately. "At-our IMSS Sub-Committee,meetings
Inplemnting inistries or lgencies present their ;'ro.rese Deporis using the
presor:bed Reporting form IRWSS/IR/1, Both the_ cpaposit Keport compiled by the
Co—ordinator plus the Minutes of ‘the Di/8S _Sub?Comnittee meetings .ave

forwarded 4o thesfrovincial idministratorfe Office to attention 5f the
Provinelnl Co- tor, As much as Ve can try to sent enough vopies to cater .
#11 the Provincis]l Sub-Commiitee members, Now that the former LIPO'S habe goni'
to Ministry of Folitical Affzire ve are havirg to ca—opt Ministry of Political -
Affaire into our W3S Sub«Comnittee so that these former ICPO!S.with regards ic
tt.m inpleasntaition of our IR'TT programme.

- - -

§, L3TIVITIZS ;XD TiRSTTS FOP FIUANCIAL YD 1691/92

TTTITY T AU A genTTr
Ry e 1 2 3 4

lo®ilizw far Zour Latr ,

Tonstrietics T ‘208 TeCt 372 e ol B
jre-citing ' il 207 - |3-| €2 28 60
eter Tolnt Como “electioniIlDY £o 12 ra 16 20
“ater Point Jom: Trrini . :
n: ¥/ hops KooD T - - ]- - 3 4
vorilire Comn-for ¥/ e
Construction .ooo =C 10 3 s 10
Nobilize Co= Di-ding ' ‘ |
— . - -y ) i

37 Sicking e : - 10 5 10
Lztrine Constructisn ey 120 37°¢ 1 220 22%¢) -
Challow walle WCE 4 2 1 1 -
5#?);0;) for

3
Letrire 2:ilde=s :
Trzining’ ST onn Q¢ 60 - 40
4L Traiainc tlarksiops (Ca . 1 - - ~
Heslth TAuciiion e 1 . 3 & -
S thadiie ~ LR g N fieha sam) 10 3 2 2 2
7. Jud o [lestings JIOTTE ’
UL vl Taem Dloning
LI, L e L] - 1 - 1
‘orsijops it S 2 5 x
saninn gersnornlas -~ - - :‘ P 7
Toreisle Irilling B v Lo 10 0 10 c

[
sy e ]



ACTIVITY'- gt ANNUAL SUARTER
S AGE!CY : T!BGET 1 2 3 4
Doop w;ﬁ Yirking W _ !5 - 10 B 10
. _&q ou !omq;u :pr. 25 - 10 5. W
s W" *g.ur ’ .‘5 -5 10 5 s .
oal Zehabdilitation DDPF 30 - 20 10 -
lulhi out : Dpy 8 - - - e
opeu!ns . DDF 15 - 15 - -
Punp Minder Training’ Dp¥ 1 - 1- - -
# /Noxdks' Builders DOF 2 1 1 - -
Steres Upgrading ha): 1y 2 - 1 - 1
Puap Caretaker Training DDF .+ 65 | - 30 33. - “
: Iwaining of Blaatcro DDF 5 5 - -~ -
orebole Brill MZRD 40 10 10 10 10
and Use Plannin Agritex [3 - -2 2 2
' Village Plan Scamnlng - RGPITEX 12 - é 6 -
Staff Training W/Shops  MCCD . 3 3 v - ®
Leadership Training . MCCD 5 ' 2 1 -
Vard Contact Meotings MCTD 5 2 2 1 -
Councillors Trg W/Shops MICD 1 1 - - -
fomn, Neb for S/V DigcgingmCD 4 2 1 1 -
Latrine Builders Selection }ICD 200 80 60 €0 -
7. .‘.."“.: arg C:-?*:f‘-j:

-t

-5-

€. IMILIMINT'TICN PLAN PO FY 1991/92

Doring the rext Yinaneisl VYaesr 1001/92 euxr Troject Iaplementaticr will Ye

. Do . cs—p &
starting ir. *e sece Ta

75 in vhich we ixe currertly operciinge
Thainge /o dmuksko and murots

verde zre Zanziuye Nysmukahc Iuswe,

e am o ae w—

ml . £,
L 21VE
-

U..

WA b Qe VYRE TRICNINY
-n Ny - . - -
/J ‘J/u I~ sl )
Zonzrayc 10 5 - 10 200 1 1
i?rﬂmt:koho ) 6 4 S, 200 1 ?
_ga—:e 3 7 1 8 | 2 1 3
i ko vi - 1 2 ~ee 1 ]
Caina /O
ukoto £ - 1 11 ece 1 ) 5
SRS
SEt - ZoT "'}‘-'1..,
- ——— . - -
-/ --"’ ’ PR & [T
Ay . o
;o= -.«l" ‘Jo \.. .Lu.
Wlie  LTRIITITITIH
it ZLNVI2 I0TTINE



O s mene PRFYSEE FINFTVINN

FIJAIMTAL YEAR 1991-1992

----- - ————— e o e o e e e o e e e - - r r b L]
et Population SWU's Targets SWU's Pers/SWC
Yard Yr.3 Yr.1 BH ™ W B i BL ¥red yr.3
.\‘ b -
BANGAUYA 8657 10% 10 5 - 9 200 170 51
NYAIIUROHO n24n 106 9 6 1 9 200 170 49
SUSWE 11124 166 8 7 1 8 200 228 49
ITUKQTA "C* 7318 £9 7 7 1 2 200 146 50
SHINGA - CHIMUKOKO 10854 171 6 5 1 . 10 200 217 50
|
N
s
] TUPAL3 4619¢ 637 40 30 4 38 * 4000 931 50
ot et - —— — — Pt -~ — - ==

PS.: The above named Wards are the same as in vhich activities are executed during the present financial year,

Tven though these Wards have not got the main priority, the reason to start the water activities (and sanitation)
in these Wards for the first extensinn year are :

"1 = To complete tarsrts which have not been achieved during this financial year

2 = To continue activitics in a Ward where activities are bein implemented will be more efficient with regard
to logistics

The original targets for B/Latrines in the 5 Wards was put at 2148 total, but as sotar the set targets have not
bern achieved, the tarcet for the F/Y 1971-92 has Dbeen reduced to a more realirtic fifure. But as the need for
B/Latrines in the Mudzi District on & 50" base in Yr, 3 still will be more than 7,000, i* =11l :c proposed to
extenl the activity period of MOH in thic District for a longer period than thHe present 3 proposed.



ALV AL AR LA A

Y 1991~92, BUOGET TABLE 1IN Z(} 00(.

Srand total

Iy b e F e |
Pudget Lines Unit cost Ho,. MLGRUD | DDF MEWRD MOH MCCD AGRITEX | MPA MDC TOTA]
———————————— _{f’ e o * he
- DOCRTIQLES 1,000 40 600 600
- 2¢2! failure 6.000 8 48 48
™. - DEEP WELLS 3.500 25 87.5 . 87.5
- 20/ failure 1.750 5 TS5 ' 8.7
- siting 500 25 17.5 12.5
- HEHAB MECHANICAL 2.500 30 15 .y Ip]
- Denpening 1.500 15 275 : 22.5
- Flushing out 1.500 8 12 12
- Headworks 900 63 54.7 56.7
- SHALILOW WELIS - 825 4 3.3 3.3
t - Blair Jatrines 100 1000 100 100
‘l}) - Latrine build.Tools - 42 42
I . —Tools & Tquipment 37.% . 23
—5Spare—Parts— 25 - 35
— Training/tobilization 10.2 5.75 35 31.035 82.985
" Orenings Coremoniesn 500 5 2.5 2.5
- Nealth Tdveation 8.333 84337
— Add, lersonnel 54 7e8 — o 27.132 § 240,372
—Transport Investment 102 M 90 192
~—Vehiel Running cédsts 51.120 71.2€ 80,58 | 76.68 28,088 25.56 | 5+85| 339.15¢
—T & S 1.4 ] 1a 12 6 7.2 «T2 72 A6.0F
. . S ~ 281 15.281
—Stationery 5 2 4 _ 3 .5 1 1545
~ Stores uprrading 5.000 2 10 - 1o
— Camping equipemnt 2.500 37,6 3,22 6 2.575 1.115 51.51
—TFrotectiv.: clothing 200pp ’6 17.2 17.2
Provincial Support 1n 11.R2 T.59 6.87 36428
“e — Cement ' 57.2% 59.25
| - - - - - bo o e ol e - —_— -
Total n7.16 | 694.95 £48 3864023/ 156.T17 | 43.644 27,395 | 10407 12.058.959
=== = oty S =
200% continrency : A11.797

2270751



NUDZI D1YTRICT
BUDSET RESUIRZTEND
FINANCIAL YEAR 1991-92

The total budget requirement tor next financ{al Year i{s Just over Z3} 2.05 milnon{.
Ministry by Ministry totales are as follows 3

YIGRUD z$ 87,150
mF 28 6994950 ‘
MOR | z$ 386,023 |
¥CCD 5 155,717
AGRITEX - 28 43,644
| ewmD | z$ 648,000 . i
MPA tzs 27,395 -
we . 28 10,070
TOTAL 28 2,053,959

=

The corrlete breakiown of the buicet is kcwn on chart ™ ¥TDZI DISTRICT, FV 1971-92,
BUDGIT TATLE IN 2(3000)" overleaf.

-2\ =



QPRI 31, Zru e A 0 AR OrE T SRS S PR ' .
: “*‘"}?@“: ‘-"‘{H.""'}‘?":.‘?"’t",f R R A - L .‘j.‘\; LA e P
i A SRR S s o _ _ ;

o S Coo { '
&35,;g&jmmunmmn;!z.smnquk1nuﬁ

- MINISTRY/AGENCY: MLGRUD : ,
Tl AN O AR Fa sy e e R R |
Mﬂ ] .\?:9-_--’.?"- 'A pre ek . NO ] TOTAL }
ooy 30 -§ 200
' DBSS Sub Cowmi¢tse Flanning W/Shops - | 5000 :2 19000
s .;“_.;}-.__;;;-'_. (U _ f . b, .
i and 5T V)N _ | v ] a2 1440
L . ) | a ! .
S T I K !
. AadiHonal Fersonne §
| " Clerk Typist (Casued) . 450 12 5400
VRN et " 2,13perkm | 2400km | 51120
Office Bquipment: Typewriter = | 4000~ —-}— -t 4000
St-iionery (- . cean . €000
Provinoial Support :=-
T and S 500 - 500
Mllege 950C
87160
. ADD 205 2CNTICTN 17422
R | h H 104592
ﬁﬂ
.' “
~ |




RZSOURCE REQUIREMENTS

T JULST 7 S
AGENCY

: ...+ PERSONNEL o .
i+ (me Olerk/Typist At present MIGRUD is manned by
L. ' one typist to do all the
R : work -‘turned out by the District
SR s o . _Admipistrator's Staff plus
T ‘ " "District Development Pund typing
N _ work. Obvious)ly the added ggad
E _ of Integrated Rural Water Supply
SN : : and tation typing work can
not be conviniently by one typist.
\ : _ It is for this additional wor
lqad that we are request for a
CZs 1 Clerk/Typist for the dur-
_ ation of the Project extension (3
' ~ years) -

*
*

. MLGRUD

L4

OFFICE EQUIRMEND . ' T

it .

Pypewriter Ministry of local Governnment,
. Rural and Urban Developmenk

or the District Administrator's
office has two typewriters but
often on break downs. We feel -
the situation could be .afférded =
new typewriter to be used by the
additional Clerk/Ty-ist.

.

T AND S T/S allowance bedded for is to .

: cater for the cnordinator, the
Distriet adninistrator znd accounts
of fice Stafr wiho ray be involved
in Water anc Sanitation duties
during Project implementation in

Financial Year 1991/92.

TIONERY T
ST MLGRUD nzeds to be provided with . .
sudget allocation for Stationery
‘ used for DWSS sub-committee meeting
v ' _ _ Minutes, Agendas Notices and
’? correspon. ance on IZWSS 1ssuese

The Coordinator is required to make
write ups of ZJuari:rly Reports
Half Yearly Reports and =nd of
year Riports. It is therefore
necessary to provide funds for

! this purpose.




YEAR | ANNUAL BUDGET IN z$2 FOR E/Y 1991/92

MINISTRY/DEPT: M,2,C

- 2a-

BUDGET LINES W!IT COST NO TOTAL
Opéning Ceremonies - 500 5 2500
T and S l‘ l. 60 12 720
. ;hiclolﬁumlng'Costs - _lfﬂoﬁr 1,17 perkm 5000kn §{ 5250.
® Stationexry 1000
ADD 20% CONTIGENCY lggig
GRAND TOTAL L 12034
®
¥



g7

.

YR ° 3UDGZT FOR THE F/Y 19° /92 IN 2, §
EINISTRY/AGENCY 3 DoDLF
mcgg LINES ' mnaT cost_ | we TOTAL
Hedd works Construction 900 25 22500
Praining ot H/works Builders ad 300 l s 3 {800
Teaining of Blasters 300 5 T 1500
“Trafning of Puap -Caretakers 30 65 f195o
S1ting of Doep Wells - g 500 25 | 12500
I p Vell Sinking ‘ ‘ <00 25 187500
2@5 Foilure Bate . . N 50 Ts | em50
Stores Upgranding 5000 ﬂ 2 10000
Mechanioal Rehabdilitation’ ' 2500 30 75000
Borehole Flushing out 1500 8 12000
Well Despening 1500 15 22500
Transport Investment - - -
7 Tonne Truck 90900 1 90000
Yotor cycles 6CCe 2 12000
Stationefy - - 2002
Miscellaneouns Cffice Equipmant - - 6000
Vehicle Punning Coets Land “ruiser 1,17/ 24C0Ckan} 26050
7 Tonne Truck 1.55/x= 240003137200
Yoter Cycles (2) 0,25/ 24700 5000
T and S Allowance 150p2.F.7 120 112020
Protective‘;& lothing 2007 .7 a¢  |17200
/F - L - f4771350
f.
“3A0 -



T~

EUDGET LLIE ONIT COCT 1o TCTAL
C and M Tools and Fquipment i - - 25000
0'ina N 'Spe;icg ‘Parta™ - - | 35000
B orks Oonsh'u,ctign Tools and ﬁl;ﬁ.pmqnt - 2000
Do'ep Well Tools and Equipment 300 39 11700
Blutor Inspectors: . 350/m 1 4200
Camping Dquipoent |’ 2500 1] 2500
Adattional Staf - 95 N
: . ' c i Chanangar
Typlst - 300 1 3600 o, vt
-I'fx.'tix;ing of ‘Pumpninders 30 20x3ppy 1800 Loty )
Provinefal Sapport - - -
Tahicle Running Cost 1.17/km 7020
T an® 3 Allowance for 2 20Cpc 2 4800
Tenert 15 zocc 50250
. 651550 -
ATD 2057 SONTIGINCY 130310
TemiL ) j e



REQUESTING
MIN/AGENCY

RESOWRCES
REQUIRED

JUSTIFIC.TICN

D.D.F

Stationery

From previous exparience the arount of $4000,00

allocated to the section was not enmough, The section
relied on MIGRUD and Council for items such as stencils,

newsprints, ball-pens and files, As a result the
section would require $2000, 00 every year which wlll be
enough to purchase stationery .

Misce lansous .
Oftlce Equipment

DDF Water Section has three offices and is in the proces |
of upgrading 5 more stores to ease spares storage
problems for the 16 pumpminders who trawl long distance
to the maln stores to pick up a fow spares, The
dept, will use the roney Lo »urchase filing cabindts,
cadex cabinet, office furniture such as tables and
chairs, A mannual typewriter is aleo needed as the
department relied mostly on lvllGRl.D for typing,

f&s9mm¢
at a maximum of

200/m/p/p {

DDF Water Section has 1 District Officer, 1 Supervisor,

4 Water Supply Operatives, 1 Clerk and 2 Drivers, ail
who will be directly involved in the day to day runm*g
of the project, All cadres, but 1 rentioned abow n._.,,.\
be camping in project areas most of the time and need .

to claim substistence allowance., An amount of . .
$54000,00 for the period July 1992 - e 1994;

D. D.p

Stores Upgrading

Upgrading of stores numbering to 5 at a unit cost of
$5000,00 will be done iIn the 3 years proJect extension.
This vAIl ease the problem of numpminders having ‘o
travel to the main district wate- stores to pichk up =
few speres, A total anownt of $25000 1s Tequired for
the work, Imnlarentation is s92it intc 2 years 2,2,

2 stores in F/Y 1991/92, anoties 2 in F/ Y 1992/93 anc
the last one in 1993/94,

Y
;

totor Cycles

DOF ‘iater Section 1s responsizle for the nmaintenance of
all nrimary weter sunnlies, This includes 2/heles znd
Deep vells most of vhich are found in arcas vhich nckas
it difficult for motor wehicles to reach the sites, The
only altematiwe here is motor-cycles, Acaln motorcyce!:
will inprove the lewvel of supervision for both —rolecct
supervisors and water sup>ly omer:tives vho hawe on 7
added resoonsipldity of ronitozinc tie work done v .
punmninders.,  An arownt of 51200C,00 is regui-ed %o
purchase 2 motor cycles,

1

Protective Clothing

During the implerentation ¢f the nroject, a lohour fozce
of beiyeen 86 to 90 meonle rill '» hired, The fi-ur2
comprises of well sinkers, heichoriks ullders and e in
assistants and 1 oroject su-ervisor, .ind for thx szI>1y
of such workers, the law reguires th:t they be —wovidod
with orotectibe clothing, The totcl amount reguirec
stands a2t $3420C,00, The »rezkdoim is as follovs:i-

F/Y 1991/2 ~ $517200,00
F,'Y 199°’ 5 2620, 00
F/Y 1993/4 S 2670,00

Ll
Calculztions 3200, 'p'n x 2 % 2 yoars,

=Y A



. REQUESTING RESOURCES
MIN/AGENCY __REQUIRED _ ; JUSTIFICATION

0 & M Spare{DDF Water Section is responsible for the maintenanoce of borcholes

D,DF

Parts

and Deop Wedls, and this will be difficult especially when therc
ish't enough spates such as brass cylinders, brass footvalwes,
cup leathers, pump stands, tee baee and tee juactions, pipes and
rods, The prices of all items montioned above normally goes up
by up to 70K per annum and without adquate funds it become
impossible to purchase even a § of the actual requirements, An
amwunt of $30000 §s recuired in 3 years.

0 & M Tool

t

!

s] DDf Water Section has 4 Water Supply Operatfoes and 16 pump~
minders who are all responsible for the maintenance of handowns,
And with the current increass in the number of handpumns there 4o
need to fully equip the personnel if they are to cope with the
lew1 of braakdowns each one of them will expected to hardle,

Bolow is a breakdown of items to be purchasedz-

‘116°x 600 mm pipe wrench at 690,00 each
16 x chaln tong at $540,00 each

1 x heavy duty welding plant at $6000, 00

Replacement of broken pumpminder®'s tools at a cost of $15000.
Is required for use in 3 years.,

DDF Water Section has 13 bullding t=ams for hezd.orks construciic

Construction and they use iron floats, wooden floats, -uildinc linss and

tape reasures, The items are perishzile on: voulzd want to ‘v
replaced from time to tire,

Concrete apron and animal trough are costly:

1 pair concrete zpron shatters costs 3139C,2C x 9
Animal trough shatters $2000 x 9

13 building sets at ;700,00 per set

~aly

aalic % I



REQUESTING

RESOWRCES JUSTIFICATIO!
MIN/AGENCY I RECUIRED .
Deep ¥Well Engagerent of deep well inspectors is quite reccessary
Ingpector The cadre will ensure consistency in well diareire and
make sure well sinkers do not cheat on the nums»er of
buckets of water removed from cadh vell every rorning,
He will also assist the project superviser in the
distdibutlon of explosive to the respectivwe woll
blastars,
D.D.F . - . Por the smooth running of the o ct there has to be
' " | Vohicle Running proper monitoring by DOF Water Section Provincial 3%.7:
ost . Two visits of 5]4km return Jowrney will be dore every
' month, thus tge actual nunter of wisits to the district
wil)l be 24 x 3 years, 3 years is $21060,00
Trand § | As Provincial Officers will be coming to work in tie
l”rovincial Suppord | District, thex would want to claim subsistencelallowance
% An amount of $14400,00 is enough for 2 people for 3 ye ar
D,D.F Deep Wolls Taking into consideration the vearing rate tools used
Tools and for well sinking there is reed to have tools such as .
Equipment " drill steels, hamers, muiiocks, ete, always in stock,
Below is a breakdown of tools:-
210 drill steels at 54,00 $11340,00
40 mutoocks _ . e
40 picks
26 builders buckets
40 cold chéesels
13 t-oe rezsures
S exnlosive boxes
Vehicle DOF “fater Sextion 1111 “e usine 1 lorrv, Tovots dwu-t -

Running Cost

motor cycles five days a we2li, The lorry «Al? "o -
responsid le for the hauling of materials, Tovota truck
4x4 will be used m2inly for surervision together :7th

the 2 rotor cycles. An 2mownt of 213600, 7 is re~uized
for 3 years., Each wehicle will trovel a maximr of abrre
2000kn/m, : .

Camping

DDF “ater Section will have 12 tazms for well sinkin~,
13 teams headworks construciion, 211 the 25 tname ' + 2
Vater Sumnly Coer:ztives, “Tinginr the nurer to 308 neec
to be accorodated, 32 tir B82%% huts vAll e “ou~ht
at a cost of $35720,70, 7T carv-eds 2t a2 cost of
$4200, 00




YEAR 1 BUGET FOR F/Y 1991/92 IN 288

MINISTRY/AGENCY: MEWRD
BUDGET LINES | UNIT COST NO TOTAL
_ —— _
Borehole Drilling 15000 40 600 000
2% Failure 1750 8 14000
TOTAL 614000
“\‘
/
-2 -~



Y25 1 BULCST FCR T2 F/Y 1001707 1 2, 3

VINISTRY/LS Y Ko CLE

BUDGTY LINDS TNIT 2OST k;.‘c TCTIL
Capital Cost 7 tonne truck 9000C 1 90000
. Yehicle Runnigg Cost .
4WD Eruck (C.M.E.D RAT3) 2.13km 24000km 51120 °
' " \_'_' . ' . N
7 Tonne Truck D.D.F PATZ) | 1.55ka 18000km | 27900
2 x 1250¢ Motor Cycles 260/kxm 3000 7920 ° .
Elair Toilets Construction 100 - 1000 100 000 )
_ _ g |
Protection of Shallov Hel{i L 82 4 3300
Building E4t Sets 140 300 42000
Bullders Training 50p.p 560 23000
Camping Biuipment 330 14 3220
q9/=3ucation Yorkshops £x3? 1 3332
T and 5 Allowances 10Cp.p 1c 1200C
Staf® Iraining orkshops 282.p/57.2 1 7272
Stationery : - - £090
Provincial Support - - £32C . l
T rnd & allowsnces j 1200
192323
ADZ 2050 SCNTIZTICY ' | -
-,:\ TC™1 SIHD 470350
)
- Bl -



2CTHZT ERIUT AN NS

X LI5CURCE JUSTIFICATICON
)R tonne truck The reé;uest for & 7 tonne truck kas
. . been hish 1i:lited in the propos:zl
implementation Flan to eame tr-nziuc
problena faced In fering Project
' . nateriels from Lotwz to Project ci
§ J | ' X
v . B»ﬁlding Kits Ve meed to have rnew kits 80 ac to -
N L t our project out put,

Caapirng Dzuipnent

Camping out reduces cileaze and the
very fact that its tine saving on
part of Cfllcers in carryins out
their duties, :

‘e have 3et our ~ontlly clalms at .

At

TACA mar mowtpan ke -k Lo

expentes ircurred Impisg lrclec:
Tocriitlone outsie *L2 siztion,

- 33~



YRAT 1 ECISOT FCR T F/Y 1¢01/92 1N 2, &
JINISTPY/ACESY: MSCD
 BUDGST LINSS | UNIT COST | NC TCTAL

Staff Traiﬁ;ng . . H 25p.p/p.4 H 11625

I.eadersi;ip ﬁaini‘u 36' 5 9055

Training ét Cm.xlﬁo.illort 715 : 1425

Tridding of Water‘i’oint Commilttee{l _ 30 goIn

Vehiole Running Cost - 4~Q Land Cruiser 2.13/xn 3500C 76680

Stationery - 3000 .

T and S Allowance - - 6000

Jamping Equipment Cets 100¢ 6 600C

cefol calary o3t 12 oTire

Frovibeial Zupervisiern T/7 rllewance 4E3

Vehicle Running Cost - 4WD Toyotz Land Jruisar' 2,13/xm 300NM@m | 5390

155;13 .

e Ml o Aol b Gieiod 31343 .
meTil 27T N J 122060 -0



Y= { SINDGET WOR W/Y 1991/92 19 7, &

MINISTRY/AGENCY: AGRITFX

BUDGED IINE‘ UNIT DOST HO TOTAL
Vehicle Runnfne Cost L
Private Pick Up Truck 0.99/Xm 5000k 4950
Govt. 4¥D Truok x @ 2.13/\m 6000km ]| 12780
‘ v
Govt Yotor Cyele ! 0.499Nx || 26cokn 998
15 Private Fotor Cycles & 0,256/kxm 36000 0c04
@ /S for Staff of 24 25mm PP 24 7200
ctationery - - £00
Topogriphiesl Equipment - - 52¢1
Somping Eiuipoent .
Tens 5°0C 3 l 1502
Ctretcher Zeds 12¢C x x0C
Yosilito Jeis e z 15¢
Sleeping Bags 80 3 240
Stove plus Cylinder 250 1 250
. Lamp plus Cylinder 125 1 125
43728
ADD 200" 2CaTIGTNCY £75¢
SCTAL ETDIIT 82548
/
-5t -
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YR 1 ETLOSP RCn Y 1991/92 INZ. §

KINISTRY/AGENCY: B P A ‘ l
Bupeer imNes | a7 cosT] No ﬂLm'crm.
/5 Allovance 60 12 720
Vehiole Bunning Cost 2,13/ l} 12000km | 25560 )
Canping Equipment ‘ | : . ) . ‘ \ : l
Small Tent. ’ _ ¢ 500 1 1 500 .
Sleeping Bag ‘ 80 1 80
Stretcher Red 10C 1 100
Gas Stove Plus Cylinder 250 1 250
Tamp Tlas Oylinder - 138 1 128
l.o8zuito let 50 l 1 5C
27395

AD> 207 CCHTITINCY : 2412

CTOTIL EUAIT § 32574

t;\ ,
/ -
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IMPLEMENTATION PLAN
1991-92

ZAKA DISTRICT



ZAXA DISTRICT

Y IG5 1-02, BULLLE

g

CTADLE

NGED

VERSIUN,

lh”

NALC AMI
T
1

(o) Taigets should be specified

) Jusiification for Uie budyet should be given ia e feapicucidion Plan document
T,

ACCIVITYMINISTRY Uaitcont (23) | COUNCIHL | mILGRUD | DLT ' MEWED MO sieen ! Asritee !
FOREROLES (45) i }
Siting ( 56) DSOWE LD 25000 ;
Maietials & Consuruction DSSOEETS00 2457500

2% Loilure tate (1) DEIF 000 55060
P WrLLS (48) -

Siting (56) 500 28000

Materiais & Consuuction 2900 121500

Tools & Byguipment (J) 20000

20 % failwe rate ( 11) 1750 19250

SHALLOYW WELLS {50)

M enialy & Constiuciion 615 30750

SRING FRGCTFCTION9)

Metedals & Coastiuction 2100

FAMILY WHi L3 (40)

Materials N 1600

LA URIAFS (1500)

Matetials pii 375546

Tools (1) 140 sets) 250 10GU0

KEHABIATATION

Mechanical lehab. (30) 2500 750

Flushing {( 0) 1260 YO ;

Duepening (25) 1500 37500

LEADWORKS |
Porsholes {66 ) 96 59400 i
Deep welis (60) %00 54000

Yixisting waier points ( 10) ¥ 0X)

GF J MALINGENANCE

Lrstiict miores g whing, (1) BUH)

Frain New Puinp Minders (2) 359 {0

i Purip Caiceakees (126) 30 380

Uools and Equiptieant (D 3780 ;

ZOMMUNTY MOBILIATRARING i i

(raining of Councillors { 36 ) 7% 2700:
Puesiting (474 ) 0

Opeainy ceranonies (i) ) £00 5000

Cottanaty Training (1100) 3 13054 E
i1 alth Fducation (1) RiULY |
TRAINING )
Siaf( taining (220) 2 days 25 per day 13000

Lairine Builder Training { 200 ) 50 .. 10000

CUraming Wellsinkers ((15) 300 3500

veaning /W icam members (10 300 30X

AN ORT i

Capital cost 43000

Assembly cost L 45004 .

Vehicle Running Costs {J) 39000 420001 S1120 43100 15000
MISCELLANEUUS

T&S (D 3000 2504 4000 15000 QU0 2004
Cuniping Equipment (J) LK)

Timning ucrials (J)
‘dl:ﬂim:cry ) 2000 1000 2060 '.E]‘J)(); Hod ,(4l
:Dn. Lict Workshops (2) ToXi ;
Personnel (J) 12500 i
Githera (1) ) i
Cliownl  iFagd 15 !
UDE (3175) ; :
MO R {

PAOVINCIAL SUPPOR T

Vehicte Running Costs (3) ’ 300 2000 3500 s RIS
Fa s ( 500 500 S0 a0 130

1 .

froras, | W70y, asue] 941930 160970]  oasEoy  23so0)
D Unit cost DO, GRAND TOTAL 12W0 r.'\.‘I
o Bint eosy MEWRD
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The Distriot Administrator's Office
Local Government, Rural And

Urban Developpens:

P Bag 29

2AKA

09 January 199t

The Provineial A-'mintstratof
MASVINGO t “

IHPLEHEN‘I‘ATI&\' PLAN POR INTFGRATED RURAL WATER SUPPLY AND

SANITATION : PINANCIAL YEAR 1991/92 & ZAKA DISTRICT, o

It should be noted that this is the final year of the first _

phase and the targets aset hereunder are (in acoordance with
proposals) the baleances of targets and activities left from-- - - -
the past up to the end of financial year 1990/91,

8. C%MISA

FORs ACT., DISTRICT ADMINISTRATOR

EC/mt
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IMPLEMENTATION PLAN FOR INTEGRATED RURAL WATER SUPPLY AND SANITATION:

ZAKA DISTRICT: 1991/92
ACTIVITY MINISTRY |TARGET| 1st Q| 2nd Q| 3rd Q| 4th
Boreholes: Drilling DDF 66 € 20 30 10
Headworks DDF 66 ¢ 18 26 20
Deep Wells: DOF 60 € 18 18 18
Deep wells Headworks DOF 60 < 16 20 22
Rehabilitation: DOF
Mechanical DOF 30 10 5 10 5
Deepening DOF 25 q 7 7 7
Flushing DDF 6 4 ' 6 - -
Headworks DDF 10 1 5 2 2
Shallow wells: " MOH 50 10 13 13 14
Blair Latrines: MOH 2000 500 700 | 300 St .
Multicamp latrines MOH - - - - -
Presites MCCD 378 170 200 8 -
Sites DOF 126 20 56 50 -
Land Use Plans AGRITEX 42 10 12 10 10
Contact Meetings MCCD . 7 3 4 - -
Staff Workshops MCCD 9 3 3 3 -
Wadco/Video Workshops MCCD 10 2 3 3 2
Water Committees Training MCCD 24 6 6 6 6
Pump Caretaker Training MCCD 2 1 1 - -
Opening Ceremonies COUNCIL 10 - 2 4 4
Health education Work/shops MOH 10 2 3 3 2
Pumpminder Training DOF 12 - 12 - -
Latrine builder Training MOH 200 50 50 S0 50
Well Blaster Training DDF 13 - 13 - -
DWSSC Meetings MLGRUD 12 3 3 3 3
Planning Workshops MLGRUD -2 - 1 - 1
Training Headwork Teams DOF . 10 - - 10 -
Family Wells MOH 40 10 20 8 -
Training of Staff MOH 40 - - - .
Councillor's Workshops MCCD 2 1 - 1 -



DISTRICT : 2AKA : PINANCIAL YEAR 1991/92, BUDGET TABLE,
ACPIVITY /MINISTRY UNIT cOST (28) | COUNCIL ' urgrup | poe LEWRD [MOH HCCD. ¥PA ! AGRITRX
BOREHOLES (66) ) B T
Siting (79) S D500/E1000 39500
Materisls & Construction P1000/12000 660000
204 gailure rate’ D500/B6000 | 65000 _
». DEEP WELLS (60) f
Siting (72) X 500 36000
Materials & Construction 3500 210000 |
Tools & Equipment (1) . 30000 :
20% Fallure rste 1750 21005¢ i
SHALLOW WELLS {(50) '
. Materials & Construction 615 30750 !
£ SPRIKG PROTECTION (=) a : _ .
U‘J Materials & Construction 2Q0 Nil Nil Fii kil Wil Nil N1l i
LATRINES {200) :
Materisls 25 50000
Tools({3) 10000
REHABILITATION ; -
Mechanical Rehabilitation{30) 2500 75000 -
Plushing (6) 1500 9000 '
Deepening (25) 1500 37000 _'
HEADWORKS L ks L
Boreholes (66) 900 59400 i
Deep wells (60) 900 54000 1
Existing Water points (10) 900 9C00 I
OP. & MAINTENANCE , b
District Stores upgrading(J) - _ 5000 1§
Train New Pump Minders(.%.) afo 600 ?
Train Pump Caretakers{26) 30 3780 ;
Tools and Equipment (J) 10000 ’ i

™

-
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ACTIVITY/MINISTRY

UNIT cOST (2%)

.COUNCIL

NLGRUD

ra

-

' MCCD. P4

iadﬁxrxx

i

- Praining of Councillors 2¢

. Health Education

Mobilizatio .

Presiting (378)

Opening Ceremonies (10)

Community Trainin% (ee.)
J

)

75
500

5000

10000

——
— ————

I

TRAINING

Staff training (500)

Latrine Builder Training(200)
Training ¥ellsinkexs (13)
Training H/W teem members{10)

25 per day
50
300
300

-

10000

TRANSPORT
Capital cost & Assembly cost
Vehicle Running Costs{J)

—

710000
30000

42000

! 51120

43100

' 5000

MISCELLANEOUS

P &S (J)

Camping Equipment (J)
Training Matcrials (J)
Stationery (J)
Digtrict Workshop (2)
Parsonnel (J)

Others (J)

3000

50000 °f
10000

2000
7000 l
. 12960

5000

40000
10000

10000

‘10000

: 30000

H
H

e

5000
2000

3000

— -
CEMENT (Bags)
. DDF 4450
MOH 7120

15

" 66750
256800

PROVINCIAL SUPPORT
¥3hicle Running Costs(J)

9544

5000

;
) 4000

TOTAL

D Unit Cost DDF
f Unit cost MEWAD
.....)

Targets should be
{3) Juetification for

specified
the budget should

%
?

8000

he given in

50544 11574190

!

the 15p1@ﬂ6ntation

Y SR

— -~ 490270
-

E139300

L

15000

P,

Pﬁln doc5

|

GRAND TQTAL

P

-

1 3851454, |




LY

ey —
COM'ENTS 1+ DDF

Emphasis has been made on the activities which require justification
according to the budget gulde lines although comments on soms of the
items has been made in brief,

DRILLING : We have seen it nooeessary to remind you that the balance

left for the last financial year of our firat phase of the project is
66 boreholes to be drilled and we have targeted for all of themy
One may think that we are over bmbitious but if we are pravided with
rigs in the firast quarter possibilities of achieving all of them are
very positive,

2. HEADWORK~CONSTRUCTION @
In esimple crithmetic - if one tecm complete 'two headworks per month
. therefoye 10 teams meoy complete 240 headworks in 12 months, We are
looking forwardgto complete 136 headworka with 10 teams, whioh is
Jess 64 headworks, These headworks ere for boreholes, Aeepéwolla,
and those under rehabilitation (eéxieting water pointa) e 66, €0
and 10 headworks respectively, We had a back-log on this item
and we hope to clear all .this up if we do nat have any cement problem
like at the moment. ) ' ‘

3, DEEP-WELLS 1

MATERTALS AND BONSTRUCTION 1 At one time we achicved over 72

; deep blastered woells in one finrncisl year now with our now
exserienced well-gsinkers and thot we ars moving fronm ecologicel
rogion V to IV where we anticipete to have a favourable water
table, we hopo to complete 2all the 60 doer~wells we have tarzeted
before the end of the year. '

TOOLS_AND EQUIPMENT

The excessive use of tools like picks, shovels, hammers, drill-
atecls, wheel-barrows etc, results in rzpid wear and tear ne ¢
result replenishment is required for the execution of well

sinking. In eddition equipment like the wire~ropes for windlasses
Jikemoulds for the moulding of the cover-slabs, explossive-boxes,
shutters etc, clso needs to be replooed with 830 000 which we have
token inte consideration with the raising costs, I hope to meet all
our requirements on this item with it,

. .

4, ?EIL&BILIIATIO! t Procumant of moterials is a major rroblem if funds
ore released late. Oncoe funds are relecsed early we 4o not encounter
any rroblems, We¢ have o reduction this time of our targets on this
item, ,

5, QPERATION AND MAINTENANCE 3

(a) District Stores Up-mrpding ¢ When the division of water was

created in District Development Fund this depertment h~d no office
et this station until we had to bid for it undzr the project.
However, it was approved and we mansged to put up a small structure
with & amall store-room, Now thnat we need to shelter our tools,
dement cnd equipment we have to expand this asmall structure to
eccomnodnte our meterials at minimum cest. Evenm though the $5 000
is nct’ enough but we feel thet it is the maximum we can request for,



— o
(b) TQEOLS ' ''D BQUIPMENT UNDER OPERATTONS AND MAINTENANCE 1

YWith the increase of wrnter=points we should get more pump-minders who
will need pipe-~wrenches, shifting spanncrs, bicycles ete, We have
a2lweady bidded for additional pump-minders ond we hope that our
eatablishment ie zoing to be inorensed as well, Therefore $10 000
may megt this demand,

(o) TRAINING OF PUMP=MINDERS -

If we are given additional pump-minders we hope to train them end at
the same time gliving a refregher~course to those already engaged,
Just to re-ocmp them,

6, TRANSPORT
(a)' Capital cost and Asgemble Jost : DDF,

} ; |

In our project propesal = . budgeted for T ton truck *ondering
the unreliability of the lorry ‘e have, It is old aged and is often
under repaive,§ For the sustai :bility of the inoreasing water-points
this bidded lorry is required - .ry much and we still look forwaxrd ‘
to recaive it before the project phases-out, M“'

(b) VEHICLE RUNNING COSZ ¢ D.D.F.
= Nigsan UG 780 e« 1200km per wmonth x 1,55 per k® x 12 months

.

w $22 320

« TOYOTA Cruiser = 1 000km/month x $1.17 p/km x 12 months
e $14 050 '

= Motor Cycle - $5 640 per year,

Total amount required for vehicle running cost = $42 000

We intend to use one UG 780 Nissan for all transportation of materials
in the field for 14 400km per year and Toyota Land Cruiser to assist
on transportation of some light meterials and supervision, The . »
bike which we have been promised will do much in the supervisien -
exeroise, : ‘ .
{¢) TRANSPORT -~ MLGRUD 1 %

We heve an o0ld Nissan Patrol which is intended to be used for
monitoring end evaluation and workshops held inside the Distriat and
cutside and we have budgeted it for 1100 km per month X $2,12 x 12
Wonths = $30 000 to the nearest,

7., MISCELLENEOUS
(a) TRAVELLING AND SUSSISTENCE (D.D.F.)

Ve ﬁeve 5 people whom we anticipate to claim nearly 2100 each per
month x 12 = $6 000 at approximate,

(b) TPRAVELLING AND SUBSISTENCE (MLGRUD)

We also have the same number of 5 people who may olaim $100 each
per month x 12 months which equals to $6 000 et approximate,

(e) CAMPING EQUIPMENT

The tehts we have are alweys exposed to extrame weather conditions 89

~ A



e

- (6) CANPING EQUIPMENT

The tents we have are always exposed to extreme weather conditions
50 much that some of them are now torn and we have seven teams withe
out tenta, BEnch tent cost at about $1 400 x 7 = $10 000 at
approximate,

(a) STATIONERY: MLGRUD,

Workshops stationery, time books for DDF personnel newsa print papers
duplicating ink, pens etc. are needed for co-ordinetion purposes
therefore we anticipate the annual cost to be $3 000,
(a) PERSONNEL D.D.P. |

1 Project supervisor @ $600 per month x 12 monthas = $7 200

1 Project cleFk a $300 per month x 12 months m $3600

1 Site clerk @ $175 per month x 12 months = 82 100,00

TOTAL » $12 900,00

| We have been engeping additionsl personnel for the project and we

intend to have & site clerk whom we propose to be prid $175 per
months The total amcunt will come to 312900 for all the additional
pexsonnel for the one year.

ENPRAL COMMENTS ¢

Fe feel to heve prevarcd the budget realistically nnd we have
utilized the minimum experience we have goined in the past anéd we
hope you will support our budget,

S. CHAMISA
PORy ACTG. DISTRICT ADMINISTR-TOR

-

sC/m¢
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Covmnai.,
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—> A STRICT COUNCIL : INTEGRATED RURAL WATER SUPPLY ANT SANITATION
CTS PINANCIAL YEAR 1991 [9 . . | |

(19 OPENING  CEREMONIES :
The project is ming undextaken in five wards.

Benzi

Chiredzana ‘
‘Chemhazha : -
Dzoro North

Dzoro South

It is proposed that 2 ceremonies will be held per every ward during
the hand over occasion., These 10 ceremonies will be held for the
whole finencial year, The unit cost per ceremony is $500

(figure provided in the dudget guidelineu).

GALCULATIONS § | ' o ~
2 geremonies x 5 wards at 3500 each = $5000 . '

(2) DRAVELLING AND SUBSISTENCE

The council has been allowed to gudiet for T & S for counoillors
and Bxeoutive staff for executing funcitions related to the project,
e,8. attending workshops, councillors! coeurses and oxganisation of
opening ceremonies, .

*Phe council has 36 councillors and 4 offigers, two courses are
intended to be held as a way of tf&ning them, Emoh couree will take = °.
3 dlyl,

Travelling expenses will be paid to and from at sn estimated
everage rate of 75,00, per year per person

w 40 x 75
= $3000

TOTAL Buddet = 88 000,00

s
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MCCD BUDGE? NOTIS ARD JUSTIFICATION | .

NOTE (1)1 Lend Cruisor » 1500xm/month x $2,13 per km x 12 gopthe
' = 28340

3 Motor Cyolee e %00km/month x $0.264 per im x 12 monthe
, - = 4752
Total = 38340 + 4752 = 43092
® 43100 to the neayeat hundred,

The Land Cruiser will be used mainly to carry food stuffa, training
squipnent and matoriale and frollitater for oll training vrogrammes,

Motorecyoles will b¢ nsod for ewareness and contact meetings end for
log*otical nrrnngemehts for training, and other duties,

e gy ' e ‘el

NOTE (41) .1, Gomiguunity Participation Officer x 2 500 pm x 12

= $30 000
NOTE (111) PRAVELLING AND SUBSISTMNCE
1 Digtriot Head ~ $50 per month x 12 » 600
1 Eetonsion Offiger - $55 per month x 12 . = 660

1 Community Pnrtfcipation Officer 69 x 12 ' = §2§
3 Community & Co-cp Assistants 60 x 3 x 12 =»2160
12 Ward Co-nunity co~ordinatora 40 x 12 x 12 5760

10008
$10 000

nggg : (17),_: A lot of stotionery will be required fox $raining

. _purposes, Village Community Woxkers {(about 70) will require
- gtationery for their W: ~ter and Sanitetion monthly and othor
roports, _

" » - .  amER e e

¥SCD BUDGET uvmnrcz.nou = 1931/92

T&AINING i There has been. some problems with communisy pﬂrtteipntlon
in't inrlementation of t e progrenme, This has been e¢videneéd in

part Wy the huge baeklog of hatdwnrks construction and {$he upkempt

state of many watex points surrounde., This has neeessitnfed NOCD %o
embark on retréining through followenp godilisation apd refyowhay
treining for the locsl loadership end tha syail, QQ110W1HZ nohitisntiog
witkshoph will Be held in areas where tho projdct hag alretdy been
inplemented, " Fur iho. nem aroas of operction awareneSo wotkshops hnd
contoct meetings will be held,  The MCOD also pléhs t& hcld intore

. minieterial workshove for both ezxtznsiun steff enl loozl landers whore

exyerionces, protloms &nd operctional relotionships will e diseussod,
Faur such werkshops will be Held,

. B LT YYN ¥ SN Va

Vater committees will rcecedve teohnical tralninﬁ on maintennnoo of &

wetor punp, zeneral watar-point menagement onc health education. There 1o
8 huge backlng for such treining which we hope o clear in the 1991/92 yeer,
The WCCa &ncd VCWs will play & prurimnt role in these truininf‘s. -

A

k/\-\?...&-m f‘\"; Ch el



STATIONERY 1 A lot of stationery will be roquired for treining purposos.
Handouts -will be produced for all the participants who attend tha workshops
WCCs and VCWs will nlso require stotionery for their water and sanitation .
mcnthly and other reports,

PROVINCIAL SUPPORT.

The district personnel expeot to get support and aupervision from the
Provinciel Office., Since thore is no finanoial support for Provincial
Officers under theprogect the Distriot has set aside $1 000 por quarter
for use by the Provinoial persnnnel,

ACTIVITY/ITEY + rmm.x WELLS  /JYO#

b Tesearch proJaot oonducted by the Bnvironmental Health officer between
May and §ept, 1990 aimed at finding out the causes behind loss of bucket
punp ohcine, The survey was oarriedout in threq wards and wne ipforence
which wos derived frxom that excrcise was ocopmunity's prefersnoe for
individual family wells. The general observation wae that communal

wolls were not boing properly looked after cnd c¢alleotive ownerahip was |

;QOkung.

In another aroa, tﬁg nunber of individumsl or femily walls was found to bo -
high, Por the last throe years of projoot implemoutatiqn, no gssistance
wag boing given to family wolle oxcept technicel advice, If some form of ""
material aaaiatnnoe oould dbe afforded, it would go a long way in improving
tho.o soyrces of drinking wetor,

Purthermoro, in a manunl put together by Ductor Y. Hor@cn of the Blaiy
Rosearoh leboratory in 1989, it was noted that very large numbera of
family wells were in daily uese in 21mbabwe. These weres either
unprotooted. :

We have started by bidding for only 49 anily walls for 1991/92 and we
should increase if our torget is met., The upgreding of such wells is
simpla and there are no mechnnical gedgets which require services of a
caretoker since it will use cn ordinury bucket and & windleag,

ITEM : STATIONERY ,

The stationery vote allceation within the Minietry always falls .

fer bolow the bids made during the Estimetes, Most of the vote "
however is largely used in purchasing of Hospital at-tionery. Even

then, several stationery items within the hospital are constantly "
Packing becouse of the " deploted vote. 4 good exampls which gomes to

mind i3 the out-potisnt carde. In this district paticnts are being agked

to bring their own noto booke or cxercise books to the Clinio where

the nurso will write the ocomplaints, diagnosis ani treatmont, This

gitustion 1s very pothetic end in general, tho Government printers ana
°t"ti§ners are falling to core,

The reporting and monitoring of prcject activities would definitely suffex
without ndequate stationery. Report books, hard cover books, pens,
duplicating paper, typing peper, carben paper, olfice ning etc, ete,

remain essential for the proper rusning of the project, Items like stapler
punchers take more than five yecrs to come if at all they come within

the Central Purchasing authority systenm.

During training sessions both for steff ani latrine builders, enough
stationery is necesséxy for the participants to take notes,

I hope that our $10 000 bid for gtationery for 1991/92 Fimancial year
will be &pproved withoud slaghesi
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ITEM ¢ TRAVPLLING AND SUSBISTENCE

Zaeka District has a total of 36 wards and MOH staff at Ward level is

en Bnvironmental Haealth Technioclian, We are looking at on ileal covereage
of one E.H.?, per ward but at preseny wa only have 15 EHTa which {a less
than half the required number, The houses fcr the 15 B.H.Ta, are not
suitadbly located so as $0 enadle them %o ehore the wards equally henca.
you get one B.H.T, doing 5 wards,

Out of the 15 BE.H.Ts, , 11 of thom hoave private motor cyolot and Qne has
s private motar vehicle which they use for project ectivity, They elain
mileaze uasing the present Government yates, This puts an extra burden oa
the Travelling and Subaiastence vote, .

The activities associated with latrine conatruction and proteection of
shallow wells neod 6lose supervicion throughout all the stages. It is

not possible for this one E.H.T. to be everywhete at the same tima,

Due to this conseraint, field staff have to be borrowed from the Provipeial

Ma#tioal Dirgctor to nsesiat. These cndrea will ba operating away fyom theiy
station and sutomatfcally have to oclaim T & 8, They aze provided with Tnets
apd other camping dquipmen$ but hove to provide thhdr own food and bodding.

"Undex such circumstances they have to cleim $10,50 pex day.

Currently we cre having 5 such comps which are being manned dy ?101& Statt
with each camp havink 2 men. This agoin etretches our vote allooation on
T: S .

ZZE, ¢ GAKPING PAVITMRNTT.

The centrelised pyrchasing system through she Céntmel Furchasing Aqthortty
has nct been able to supply ua with camping equipment upder the programme,
Aythority to purchase samping oquipmont fhrough the private sqotor takes
vory long to be grented, Weo have fono on for the past three years without
edequéye opmping oquipment'

_May ouy proposed budget ror oeaping equipment worth $10 000 be ocnsidaerved

and grqntod,

IZDM: PROVINCIAL §UPPOR® -

Pericdiocally the provinoial staff pay work visite to the Diptriet, Yo
invito them to workshops, courses and other activities held withim the
distrioct. At times they have to underteke unforeseen visits like
esoorting visitors to the projeot or with donors. In the ond, they upe
our vote t8llecotion for tronspord and T&8, If the proposed budgef fory
Provinoial-puprort would-be cpproved, it would eeae the reliance of
ptovt?cial steff vieits on our budget at District level, . ;
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ADDITIONAL SUPPORT UNDER TRWSSP_PRCJECT BEYOND THREE (3) YEARS,

I would like to refer you to the Memorandum section 3.1 agreed and
signed on 9 July, 1990 between the National co-ordinator %NCU) and
Assistant Direotor (Agritex) where upon it was agreed that Agritex -
will get supplementary funds through IRWSSP thereafter will have to meet
the expenses through thelr normal Agritex vote.

Gt [t will be very diffioult to meet our set targets if
supplementary funds are not provided. We¢ therefore necd additional
support, - | X

N .

In order to substatianteggmy arguemont I would like to narrate what we
have been doing in the IRWSSP project for the past thrﬁé Vearﬂ.

Mainly Agritex has &been involved in the following duties :~=

- Dermacation of arable and non-arable land T?
« Data colleotion per household then compile per village level .
= Marking of grezing, arable and residential areas on 1150 000 Map

gheets,

= Doipg Air-Photo interpretation on oontact prints then transfering
to x2 enlargements. .

In order to meet/cater for the above duties and our set thr%et of
%12 villares per quarter we usually form a team of sixteen (16) people
The breoakdown of the grcup is as follows -

= 14 extension wofkers who will do the data collection
= 1 extension supervisor who will monitor progress
» 4 extenslon officer who will supervise the whole work,

NB All theso people ere usually motorised, Therefore it can be seen
from the above brief account that a lot of money is required to carry
out the tasks our normal agritex vote will not patisfy our NORAD
and Agritex needs,

In summary oan the 315 000 continue to be channelled to Zaka District cue ®
%o the following 1 _

a) Although it ie our Day today duty to do land use plans, we fo
not operate at the rate regquired in the projeot, The rate of the
- Yatter 1 4ntengive and fast, ~Inr qur normal dmy 4o day- operetion:
.. Rne B/W. ocan take + 6 monthas %o doriplefo & ward, Therefore it will
e impossitla to meet the targets. We %horefore involve a team and
this is consumed.

b) The %2 enlargements for NAencs and Nyakunuwa areas have not been
bought + 95 enlargc...... are required,. '

o) A lot of paper work is required therefore stationery under Agritex
vote insufficient.

'4)- Camping equipment such as cemping chaira, gas stoves and stretcher
bods have not been bought since the start of the project., Therefore
wa feel thni supplementary funds should be provided as bef
before, . We ere seeking eddional support beyond 3 years see memo
on support to Agritex Item 3.1

Z
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CHIMANIMANI DISTRICT

FY 1991-92, BUDGET TABLE,

NAC AMENDED YERSION, 29/1/91

LAJ?TI\'ITY/MINISTRY Unit cont {15) ! COUNCIL | MLGRUD | DLF MEWRD MOH MCCD Agritex
BURENOLES ( 19) !

Siting ( 24) DSOOELIGO) 24000

Materials & Construction DS500.E7500 142500

o) % failure raie (5) DEO0O/En0G0 Zo )

UEEF WRLLS (36} NO's it

Siting ( 45) E1000 450000 Hod

Materials & Construction 21% 97200 are

Tools & Equipment () 1500 finaced by

20 % failure rare {(9) i 15750 SIDA

SITALLOW WELLS ($0)
laterials & Constiuction 615 30750

“PRING FROTECTION (15)

Materialy & Construction 200 304

FAMILY WELLS (20)

Miterials 40 £00}
fLaTRINES (500 ) i

Materials 25 15060

Tnols (1) (25 sets) %0 6500

Mulitcompartment Latrines (20)

Matercials £70 11400

RENADILITATION ]

Mechanical Rehab, (0) 2500

[lusticz (8) 1568 12000

Deepening (9 ) 1500 13500

HEALWORKS

Horcholes (19) 900 17100

Deep wells (36) 00 32400

iixisting waler points (20) wi 1BCO0

QP & MAINTENANCE,

istrict stores upgiading (1) 20000

“Train New Putop Minders (0) 150

Train Pu.p Caretakers { 168) 30 5340

('vols and Bguipmeint (J) 4600

COMMUNITY MOBILILS RAINING

Tiaiuing of Counciliors (18) 7% 1350

Mresiting ( 207) 0

Opening eeremounies ( 8) 500 4000

Cotnmuiity Training ( 420) 30 12600

Health Education (1) 4000

TRAINING

Saalf yainiag (179) 2 days 25 per duy K0,

Latrine Builder Taining (75) 50 350

Tiaining Wellsinkery (21) 300 630

Crniag HIW tesi dicmbers (0) 300 {

TRANSPURT " i

Cupital cast - {
l,\sscmbly cost )

Yehicle Running Costs [J) 35000 000 20000 5G000 10000
MiSCELLANEQUS :

T&S (D FO00 2060k ERIVY] 960u! 4H05) 2000
Camsping lquipment (1) 27t

Vraining Materials (J) 400

Siativuery (§) 100 0 000 200G 1560
District Workshops (2) 6L

Personnel (J) GO

Onhers (J)

CEMENT  (Bags) s

DOE(1940)  MEWRD (475)

MO (4710) 70500

FROVINCIAL SUPPORT _ :

Vehicle Running Cosis (J) 400 “25004 4500 450&)| 4500 4500
T&SO) 500 500 SO0 S0 S0 500
1OTAL 6450 99000 200/501 263600 6550l mnaa0]  1Rsp0
b Unit cost DDF, \rf'i RASD TUTAL FH340
E Unit cost MUWRD “

{.o...) Targets should be specified “~

()  Justification for the budget should be given in the Implementation Plan document




Telephone: 62514, 62389, 62394 Reference ADF 6/3 - 90
: MANICALAND
Post box 535 PROVIRCIAL ADMINISTRATION
MUTARE ' Ministry of Local Government

Rural & Urban Development

Date ;: 22 Nov. 1990

THE SECRETARY
NCU

P.BAG 7706 ;
CAUSEWAY -
HARARE 5 | =

ATT: Dr.G. Wangen
RE.: INTEGRATED RURAL WATER SUPPLY AND SANITATION PROGRAMME,
MANICALAND, IMPLEMENTATION PLANS AND BUDGETS FOR THE 1991/92

FINARCIAL TEAR.

Please find enclosed the following tables for your information:

CHIPINGE DISTRICT:
1991/92 Implementation Plan and detail Budget.

CHIMANIMANI DISTRICT:
1991/92 detail Budget revised (SIDA funds for sanitation split from NORAD funds).

The above mentioned tables will from the respective district be supported with
comprehensive documentation and justifications.

All planned activities are in accordance with the latest proposails for programme extensions
1s prepared by this office on behalf of the respective districts.

As for MAKONI district, it is still not known when they will arrange their planning and
evaluation work shop, however, the district has been informed in writing about the
December 15 deadline for plan submission.

Re—gards

P —

Tor Kolstad

for

The Provincial Administrator
MANICALAND

¢c: DA Chipinge, Mr. Muzawazi, P.0. Box 140 CHIPINGE
DA Chimanimani, Mr. Museka, P.OBox 20 CHIMANIMANI

lf"



UPLIEIDNTATION PLAL 1901-92

CUIRTANIZARI VISTRICT

0 SPEINGS

ACTIVITY | RESPONCIGLE | ANNUAL QUARTLRLY TARGETS
) MINIERY TAPGET | ST [ 2ND | 3FD | 4'TH
{rpopEMOLES | MEWED 1q -, 5 q
H.% BEHOLEC MEWED 14 5 5 5 4
DEEP WELLS| DDF 36 G 10 10 10
H¥Y DWELLS DDF ‘ i 6 10 10 10
REHAFE. | DOE ' 50 10 10 10 7
STORE ROGOMS  DDRE 4 i 1 1 1
SHALLOY W] IM0H ={ 15 15 15 <
SPRING PROT. MOH 15 5 5 0 5
FAM. WELLS| MOH 20 5 5 5 3
LATRINES M0y A0 150 150 150 150
MCLATRINS MOH 20 5 5 5 5
BUILDEE QUA  1MOH ! 10 25 25 25 25
BEUILDER FEQ  MOH ' 1540 50 <0 0 50
H.EDU, WORKS. MOH 4 i 1 | 1
P C TAKERS] MOD 174 &7 0 &7 0
WEPCOMM. | MCCD 7 43 0 44 a
FRESITES MCCD 2 52 53 52 52
STAFF TRAIN MCCD 5 2 1 { 1
CONT MEET MCCD 7 2 2 2 1
OPEN CEREM| COUNCIL 3 2 Z 2 2
LUPS AGPITEX 4 1 1 1 1
DLAN W.SHOP MLGRUD 2 1] 1 1] i
WARD PPIGEITY LIST 1991-92 -
RUPISE WARD 1 EORTHOLE 2 DEEPWILLS 0 S. WELLS
MAHANDARULL & 3 " 0 " 0 " 0
MILLWE " 1 U 10 0
CHIEWAKYA q o 3 : 0
CHANGAZI 7 0 5 : 0
NYADNTADZI 3 0 0 B 0
MANTUSEN] # 0 16 10 . g
NGORIMA A 0 2 9 v 5
NGORIMAE * 0 £ (1 I 0
CHIBIKA 0 8 i v 2
CHIKUKDA # 0 1} 1 - ¢

TOTALS

ROTE:
A

19 BGREUOLLS 36 DELP WELLS 50 S.WNILLS 15 SPRINGS

Vards marked with an asterix (*) arc MER affected words in which
TRIEDRICH EBERT STIFTURG may be impiementing water and sanitalion

facilities.

SERVICY LEVEL 1 FOR WATLR REQUIREMERTS WILL BE ACCOMPLISHED IR
THE DISTRICT VIHEN THE ADOVEI PLAN IS IMPLEMENTED. 1.E. THE WATER
PROGRAWHKE ¥ILL UL COYPLETED IN CHIXANIHANRI JURE 1992.

HMOO ¥ILL PRISERT A PROPOSAL TOR THE CONTIHUATION OF THE

SANITATION PROGRAMEAT Y3 THE DISTRICT T0 REACH 50% COVERAGE OF
d0USCLOOLD LATRINES. :

-
i

Al



BUDGE 1 VYY1 794
ACTIVITY / MINISTRY

DG INILE : .CHIMARMANL. ...
Unit Cost] COUNCIL| MLGRUD | DOF

MEWRD

itex

BOREHOLES (..19.)

Siting (..3..)
Materials & Construction

| 20% failure rote (.. 4..)

32.000
228.000
24 000

DEEP WFILS (.36..))
Siting (..36..)
Materials & Construction

Tools & Equipment (J)

| shaLovw WELLS (..50.)

18.000
1 26.000

2500
14.000

‘s i
prov

from

Materials & Congtruction

SPRING PROTECTION (.13)

Materials & Congtruotion

,000)

FAMLY VELLS (20)
| Materials only

LATRMES (.600.)
Materials
Tools (J) (..50.) sets

(15.000)
13.000

M.COMP_ LATRIES (20.)
| Materials

g Ry ls B B E 2g EEE

(11.400)

REHABLLITATIORS

Mech. Rehabilitations (..0..)
Deepening (.9..)
Fushing  (8.)

?

1.500
1.500 12

8

13.300

HEADWORKS

Boreholes  (...19..)
Deep Wells  (..36..)

| Existing Water Points (20.)

32.400
18.

17.100

OP. & MAIRTERARCE
District stores upgradeing (J)
Train New Pump Minders (.0.)
Train Pump Caretakers (174)

| Tools & Eovioment (o)

afd [B88

40.000

11.000

COMMUNITY MOB./TRAN.
Training of Counciflors (.18.)
Presiting (.207.)

Opening Coremonies (..8..)
Community Training (.7 ¥.8.)

880

4.000

4.000

1350

13.000

4.000

| Heatth Education Workshops (o))
TRAMMG

Staff Training (178X 2.)
Latrine Builder Training (..150..)
Training of Yellsinkers (.21.)

| Train H.W Teamn members (. 0.)

per

BEal

6.300

7500

9.000

TRARSPORY
Capital cost
Assembly cost

40,000

85.000
60.000

20,000

30.000

5.000

MISCELL ARE

T&S (J)

Camping Equipment (J)
Training Materials (J)
Stationary (J)
District Workshops (..2..)
Personnel (J) (CPO)

| Others (J) )

4.000

100

5.000
2.000

7.000
9.000

3.800
2.700

1.000

(9.600)

10.000

2.000

30.000

2.000

1.500

2.000

CEMENT  (pockets)
DOF (..3000..), MEWRD (.500.)
MOH  (.4700.)

13

(OVERALL TOT

PROVINCIAL SUPPORT
Vehicle Running costs (J)
T&S (W) ~

45000| 7500 |(70.500)
SIDA: §41.050

3.000

500

10.000
2,000

3.000
S00

|LIOTALS RORAD

Notr: (J) Justifisstion nerded

ORAND TOTAL | 1.100.990




7.

2.

3.

4.

5

JUSTIFICATI

k.. — S

n

ON OF 1991/92 BUDGETS. L 4 MA A tas el

MEWRD : Tot

MO oo T

al allocation 299. 600

The Ministry requested for such high allocation because (i) the increasing

shortage of essentisl material required in the programme has ever been increasing

since start
been doubli

of the progrgmme. So much that prices of these matexrials have ever

ng.

Also the crisis of fuel have made milage very expensive per lm

This will te even more costly puting-~intdeccahiideration. Number of headwork that

that have to constructed. From point to point. Some applies to boreholes, @

Materials for the project are to be ferryed from far.
of travelling to make the matters warse the department have full support from a ~
province unlike others who operate from district level. It ism therefore justified
that the Ministry should that allocation for a success in 1991/92 programme.

MCCD & Just

Trainings ‘
This invalu

ification,

\

es training bf t-

Siting alao invovels a lot

(a) Pump caretakers 168 at an average of $15 per person per day for 2 days.

(b) Couneillers 18 at an average of $25 per person for 2 days. Training of

council

lors strengthen local leadership.

(¢) Water Committee members 420 at an average of $15 per person per day for 30 days.

Transport,

Trere is ne

that the running

ed to

purchase a motor cycle in order to boost extension work so much
2ost of the cycle and the Mand-Cruiser should be considerably

Ligher than previous yeav %o carter for the increased distance as well as
rise of fuel price. The indispensable provincial support shall be ef
or success in the programme. Its allocation shall be welcomed as it 1s,

anticipated
great use

T, & S.

It is expected that in the final financial year of 1991/92 a lot of activities
shall take place so much that T & 5 for district staff and province should be

adquate for staff to carry out duties effectively.

thsught to be enough for the Ministry.

Personnel,

C.P.O.'s al

location has been pegged ot that to carter.

allowaﬁ?e and e=xpected inflation.

Stationery.

The proposed allocations are

For his Salary, fixed

180 staff memters are expected to benefit from the allocation of stationery.

Conclusion,

Generally gréater activities are expected during 1991/32 covering new projects and

backlogs,

A1l allocation are satisfactorily justified.

eeees/S

¢ ,"ia-.’.

L~
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2. ]

Se

7.

8.

MOH:JUSTIFICATION

Protection of Water : The existing shallow wells and preotected springs avre bYeing
over utilised at an average of 10 families per well or per spring. As such it
reflecte the inadquate of these faoilities so much that some other people resort
to drink unprotected water due to great distance they have to walk to the noareat
protected water.

Some other families have resorted to digging their own unprotected wells, It wes
considered in the prograrmme to greatly Eoreuo proteoted water points and holy
gome individual families in protecting their wells by providing cement and other
required materials for protecting the wells. It is therefore jultified that
budget for protection of watér be considered as worked outs

Latrines.

i
The already existing latrﬂneo one not yét adquate for the existing infrastruotures.
In some of the schools they are atill using bush aystem,  Through proposed budget
it is thought a lot of §chools and some house holds will benefit from it.

Health Education.

People have to be motivated in the impértance of Sanitati&n. The education they
get from the workshops will last for life even if the donor seizes giving support.
It is therefore important that education workshops should be done.

Bujlder Training.

general survey shecwed that most builders tend to forget the importance of each
*epe It is tnerefcre important . .li' builder snould be continucusly trained to
eat the grals of sanitation.

‘3 ﬂl -

Vehicle Running Cost.

Supervision, ferrying of matzrial and workshops trips expensises shall be met from
this allocation with the increasing cost of fuel and spare parts it was considered
that proposed allocation will meet all necessary vehicle running cost.

Personel.

The war sensitive area of Mutsvangwa have since been without a Health Assistance.
A willing retiring Health Orderly has been earmarked to work in the area soon
zfter his retirement. The personel will be very vital for the programme sincsg
Mutsvangwa area have been so behind in the Sanitation Prograrme. The proposed
allocation is considered enough for his salary and allowances

Provinci%l_ﬁppgort.

Provincial support shall always assist District Health Inspector on Water and
Sanitation Management,

Cement.

sut
A1) projects shall not be carried out with cement so it is vital to have enough
cement for eprlnz protection, shallow wells and latrines,
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AGRITEX Jjuo.IFICATION,

T. Witk a ‘ol iask ahead the vehicle running ocost of the departmend is dhought
*0 Le endcugh for them to meet the targeta.

2, Travelling and Subsistence allowance shall carter for staff membews whe
shal’ be involved in the programme. ‘

3+ Pr~vincial support shall not be without since each time topogmapher efficer
shal’. have t» work with District Office.

DDF: JUSTIFICATION.

1o Rehavilitation: All boreholes need flashing eince they generally get dwy.

2. Depening: Mist tf the wells need to be deepened since they were sunk during
rainy season. They dry up during the dry season, Failure rate ef borecheles
ani deep well has ever teen increasing due t> drought. Funds are really
required t~ improve these two infrastructures. Targets for deep wells have
besn re™cel because F.E.S5. 1a 1likely ts do something but failure whieh
DDF. mzgu% innlude the remaining deep well in their implementation plan
afte:r the w/shdp of June 91. -

3. Staticnery: | @
' N ) P
Sufficlent stationery is required as a lot returns are done per menth,

4., Transpor::

A new heavy vehicle is urgently required since the programme shall be in
the arszz2 witnout meterinls. The failure rate of the existing DIF. Lorry
hos ever buen incrersing. Also a motor ¢cycle is thought ideal for those
ar:is vers Yio weldcle rave no acess. 48 such this constitute tc a higher

2qurat of vaticle running ccet with th: increased distance =2l1so 0il and
tro. is expictsd to te very high in due course.

MIC: JUSTIFICATION.

-
re

Te To & £. Councillors shall be liable for payment of T. & S. and busfrre. The
allocation is sufficient for the role they shell take in the programme.

2. Opecning cecremoniest MCCD has boen responsible for the opening ceremonies, .
Community have been aware of such activity and it has been willing for .
such funeticn since it boost morale support for the programme. The .
proposed allocation will carter for the B ceremonles expected during the
1997/92 Financizl Year.

3. Staticr:cy: Reports and returns are to be done at every function, The
propesed amount will cover all these requirements.

LOGAL GOVFRITENT: 368900,
Justifientior. .

It has been thought deeply that the success of the intergrated Rural and Water
Sanitation lies mainly to the Ministry since all cordinpation activities were
done By ‘. If 2lso requires a lot of movement to all problem areas and
Provincia. Keestings. All meetings are chaired by the office of the D.A. and
minutcs “~ken., To this effect, it has also risen our stationery vete. Alsc
MOH nas fore ircluded in cur stationery vote. Since it has been proving
diff:~u . Tor them to ncquire staticner through thefir provineial office. On-
the whoie, the prograrme of Yater and S#nitation Level I ends in 1991/92
financia® year. and it requires close supervision on the execution of duties
from each depar:ment concerned.

l"



(o) Protection of Water,

AR AL

W%’f/\ OFYICR OF TR DISTRIOP mmnmﬂon,
- . WINISTHY OF LOCAL GOVERNMEN?,

RURAL AXD URBAN DEVELOPMERY,
Pe Q¢ BOX 20,
rmm

The Vay -uiun of lln‘un%m ! »
A villing healthy oxderly has w b

retirement. The personsl will h very vital tor the profrasme

has been very behind im the Sanitation Programme. The proposed dlouﬂu is
considered enough for his Salary and allovancea.

Ts & S. $3 600—00.

The Ministry is ocomposed of 20 health Assistance each olaiming $10-00 per week
for supervising sanitation prejects, training latrine builders, health educatio
and workshops. They alse oompile vater and sanitation statisties and relating
them to epidemidogical situation so as preparing the vater and sanitatioa
proposals according to prinm,- of hh/!ur vard, The smowm$_ of work also

‘n:rrntl the olaims.

-

As tabulated in paregraph, existing shallev wells and protected -nim were no
over utilised as stated since ve are still wnder Level 1. They axe urvlng 10

families per wvell or perx spring as said in the progreamme.

Could you then kindly adjust these areas as per requast from Water and Saniht,
Sub=Commi t tee Chalunen.

3

D. MUSEXA
for ACTING DISTRICT AIMINISTRATOR,
M/pd.

0.0, MiBs Mpofu, Box 6%, Chimanimani. |
C.00 Mr, mllt&d' Box 5)5. Mutare.

7 _ t =L P
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CiliPINGE DISTRICT
FY 09192, BUDGIT TARLE,

NAC AN

LD

A .N i‘u‘U Vi‘::i:‘:

ON, 29/1/91

T T 1

ACTIVITY/MINISTRY Unit cest [7%) COU L TG 2 DF 1 M aD l LT METD ! iy
LORLIIOLLES (45 ) 1 ! i i

Siting (56) DEGWE 100 SRHKA) :

Materiais & Construction D500 E1300 6L/ 5:

20 % faiturc rie (i) {ISGHN/F 6000 HOK0

PEE P WELLN (40) Ny in

Sitng (50) by MEWRD FL000 §UOA) hold

Materials & Consuuction 2700 105000 are

Tools & Bquipment (J) GO0 finaced by

0 % failure rate ( 10) 1750 17500 SH0A

SUALLOW WELLS(13)

Materials & Construciion 615 8450

arRING PRUTECTIGY { 12) !

Materiais & Construclion 200 2400

FAMILY WELLS (%0)

Materials 40 1600

LATRINES ( 1200)

Materials : 25 3004

Tools (4) (30 seis) 260 J500

Mulitcompariment Latrines (20 )

Matereialg 570 iL400

REMABILITATION

Mechanical Rebab, ( 10) 250 25G00

Flusiing (10) 1569 15000

Leepening (S 1560 . 7500

HEADWORKS

Buichules (60) 00 54000

Decp wells (40) ) 36006

[ixistiny water pointg (38) 0 3420G
0, 8 MAIN I NANCE

District stuces upgsading (1) 2000:

Train New Puinp Minders (0) 150 ]

‘irain Purnp Cacetakers ( 200 ) k1 ey

Tools and Gyvipment () t 5250

COMMUNIEY MOBILIZ/VRAINING

Traming of Counciltors ( 30 ) 75 2250

Presiiing ( 375) 0

Opening cercmonics ( 8) 500 4t

Conunwaiy Traming ( 350 ) 30 HV )]

Health Educaiioa (J) 5000

TRAINING

Sl waining (200) 2 days 25 per day 10005]

Laurine Builder Training (60 ) 50 LY

Training Wellsinkery (8 ) 0 2400

i'raining LAY leamm menbers (12 30 6k

IRANSFURT

Capital cost T (

Assembly cost i

Vehicle Running Costa () SiRN) 35000 GO X) 43040, SORMN) 20000
MISCELLANEQUS i ;
T&s (D 1000 2000 3o - 15004 4861 30004
Camping Eyvipment (J) 5400 i
Traicing Materials (J) 2000 Lo
Stationery (J) 504 200 HExY 1000 KK 2060
District Workshops ( 2) GU00

Personnel ()
[Lihers (1) :
CFMENT  (Bags) 15 |
DDF (3615)

M (7742) 118980

HROVINCIAL SUPPURT .-

Vehicle Running Costs (I) 500 3600 5000 5000 SO0} SN0
T&S () S0 S0 500 500 550 560
TOTAL 2750 50500 S{49 50 TI5000 a5300 2O8G0 35

D Uit cost DDE, GRAMDTOTAL 14d 300
B Uit cost MEWRD ~

-

(e} Targets should be specified

[€)) Justification for ihe budget should be given in the limplementation Plan document
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Telephone: 62514, 62389, 62594 - ~ Reference ADE6/3 - 90
_ MANICALAND
Post box 535 PROVINCIAL ADMINISTRATION
MUTARE ' ' Ministry of Local Government

Rural & Urban Development

Date : 22 Nov. 1980
THE SECRETARY
NCU
P.BAG 7706
CAUSEWAY
HARARE

-
Y

M
[J

ATT: Dr. G. Wangen

RE.: INTEGRATED RURAL EIATER SUPPLY AND SANITATION PROGRAMME,
MANICALAND, IMPLEMENTATION PLANS AND BUDGETS FOR THE 1991/92
FIRANCIAL TEAR.

Please find enclosed the following tables for your information:

CHIPINGE DISTRICT:
1991/92 Implementation Plan and detail Budget.

CHIMANIMANI DISTRICT:
1991/92 detail Budget revised (SIDA funds for sanitation split from NORAD funds).

The above mentioned tables will from the respective district be supported with
comprehensive documentation and justifications. .
All planned activities are in accordance with the latest proposals for programme extensions
as prepared by this office on behalf of the respective districts.

As for MARONTI district, it is still not known when they will arrange their planning and
evaluation work shop, however, the district has been informed in writing about the
December 15 deadline for plan submission.

Regards

f\‘_._,,,____,...-ﬂ-"““ﬁ
/\.
Pl aasc=

Tor Kolstad
for

The Provincial Administrator
MANICALAND

¢¢: DA Chipinge, Mr. Muzawazi, P.O. Box 140 CHIPINGE
DA Chimanimani, Mr. Museka, P.OBox 20 CHIMANIMANI

‘Id ’



IMPLEMENTATION PLAN 1991-92 CHIPINGE DISTRICY

ACTIVITY | RESPONSIBLE | ANNUAL|  QUARTERLY TARGETS
MINISRY TARGET 2'ND 4TH
BOREHOLES | MEWRD 10 10
| HV_BHOLES_DDE 20 15
1 DEEP WELLS| DDF 10 12

HV.DVELLS DDF

1 BACKLOG H¥, DDF

J REHAR. DDE.
J SHALLOV V{ MOH

SPRING PROT._MOH
| FAM.VELLSL MOH = |
LATRINES | MOH
 MCLATRINS MOH
BUILDER QUA__MOH

| BUILDER RE) MOH
| H.EDU, VORKS. MOH
J P.C.TAKERS| MCCD
 VPCOMM. | MCCD
| PRESITES | MCCD
SITES MEWVRD
STAFF TRAIN MCCD
CONT MEET MCCD
EN CEREM{ COUNCIL
LUOP'S | AGRITEX 21
| PLAN VSHOP MLGRUD 2

Blog HV BH's MEWRD Max 72

Note: * 123 of the planned 360 presites to be done during 1990/91 Financial Year.
** 4] of the planned 120 sites to be sited during 1990/91 Financial Year.
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VARD PRIORITY LIST 1991-92 : _ |
VARD NAME BOREHOLES  DEEP VELLS S.VELLS SPINGS y i

I MUTANDAHVE 11 0 0 0 @
| BONDOYAPER A 10 .0 0 0 __

DOROY] 6 R 0 0
JCHITEPO 8 0 0 0 &
| MANZDIRE 2 1 0 0
| cRIBUNTI 10 5 0 0
- 10 9 ? ?
| MAONGERE 3 10 ? ? i
1 CHIBUVE 1] 3 ? ? i
| MUSHANDIRAPAMYE 0 5 ? ?

DUMISAY] 0 p) 2 ?

TOTALS: 60 BOREHOLES 40 DEEP WELLS 13 S VELLS 12 SPRINGS

KOTE: The shallow wells éxxd spring protections ¢an not yet be identified to specific
wards, and may be performed in vards outside the Xove priority list.



BUDGET 1991 /92
ACTIVITY / MINISTRY

DISTRICT: ..CHIPINGE ...
Unit Cost

COUNCR

MLGRUD

DOF

MEWRD

itex | MPA

BOREHOLES (.60.)
Siting (.72..)

Materials & Construction
20% faikre rate (.12.)

1.000
12.000

72.000
720.000
12.000

DEEP YELLS (..40.)
Siting (.48..) By MEYRD
Materials & Construction
Tools & Equipment (J)
208 faikre rate (. 9.)

140.000

¢ 0o
19,

48.000

Ne’s im

braeht*
are
frem
SIDA

SHALLOY YELLS (.13)
Materials & Construction
SPRMG PROTECTION (.12.)
| Materials & Construction

(8.450)

(2.400)

FAMLY VELLS (.40))
Materials only

(1.600)

LATRIMES (.1200.)
Materiats
| Tools (J) (.30.) sets

(30.000)

M.COMP. LATRIES (.20))
Materials

(11.400)

REHABLLITATIORS
Mech. Rehabilitations (..10.)
Deepening  (..5..)
| Flushing  (..10.)

25.000
7.500
15.000

HEADWORKS

Boreholes (..60.)

Deep Wells  (...40...)
Existing Water Points (..38..)

$8% BEETY By ls B L

54.000
36.000
34 200

OP. & MAINTENANCE
District stores upgradeing (J)
Tran Pump Caretakers ( 200..)

| Tools & Equipment (uJ)

8

3.250

20.000

12.000

COMMURITY MOB./TRAM.
Training of Councillors (..30..)
Presiting (.260..)

Opening Ceremonies (.8..)
Community Training (.350. 2

TRARNG
Stff Training (200) 2 days
Latrine Builder Trairing (..60..)
Training of Wellsinkers (8. .)

S

-

4.000

5.000

2250

21.000

10.000

'E
EBak

&R

2.400
3600

3.000

10.000

[TRARSPORT

Assembly cost
| Yehicle Running cost (J)

Capftal cost  (Tractor + motorcycle for DOF)

5.000

35.000

£83.000

80.000

3.000

43.000

50.000

20.000

MISCELL ANE

T&S (W)

Camping Equipment (.0
Training Materials (J)
Stationary (J) |
District Workshops (..2.)
Persormel (J)

Others (J)

2.000

S00

2.000

3.000
6.000

3.000

6.000
5.400
6.000
1.000

7.200
10.000

(15.000)

1.000

2.000

3.000
10.000
3.000
8.000

30.000
3.000

5000 | 2.000

5.000 500

CEMENT  (pockets)
DOF  (.4050.)
MOH _ (.7742.)

15

60.750§

OVERALL TOTAL SDA

115.980)
184.830

PROVINCIAL SUPPORY
Vehicle Running costs (J)
T&S (J) <

5.000
1.000

$.500
1.600

10.000
$.000

10.000
2.000

3.000
1.500

JOTALS NORAD

11.500

35.000

633.150

917.000

76.800

170.250

34500 | 12.500

Bata: (J) Justificaticon naaded

....... ) Target spacifiad

GRAMD TOTAL

1.910.700
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JUSTIFICATION FOR THE INTEGRATED RURAL WATER SUPPLIZS AND SANTTATION
BUDGET 1991/92 CHIPINGE DISTRICT:

1,

2.

3

4,

S

BORSHOLES: (MERWD)
SEE ATTACHED BUDGET SHEET
DEEP WEBLLS (DuF)

TOOLS AND EJUIPMENT

In 1991/92 the well sinking targets vere increased from 20 in 1990/91 to 40
in 1991/92. This calls for a corresponding increase in the tools and equip=
ment requirements under the well sinking programme, Additional blasters will
have to be trained and further equiped with 4 sets of tools calling for the
amount $6 000-00

OPERATION AND MAINTQNANCE

DISTRICT STORES UPGRADING -

In order to reduce the travelling costs in operation and maintenance for both .

the district support team and the purpminders, there is used to upgrade two of
our district stores for spares at a cost of $20 000-00,

TOOLS AND ESUIPMENT

The tained pump caretakers need to be equiped with the basic tools like
spanners for the preventative maintenance works on borehole headworks. 200
such spanners will be required at a cost of $5250-00.

COMMUNITY MOE:LISATION/TRAINING

HSALTH EJUCACION WORKSHOPS

Health education has become an essential aspect, of the water ané sanitation
programme, because it ensures the achievement of objectives and enhances
community participation.

4 such workshops are programmed for 1991/92. The duration of each is 3 days,-
The expected attendance at each workshop is about 80 participants. The tar-
get group of each workshop includes kraalheads, councillors, VCWS, Extemsion
workers, water point committee members, Vidco members and business committee
members, Each workshop will cost $1250~00 giving a total required sum of

$5 000=00 for food and accomodation only.

TRANSFORT
\
VEHICLE _RUilil..G _ COSTS

MCCD

The activities will be undertaken
~ contact meetings (30)

- presiting (360)

- training of 200 pumpcaretakers and 100 waterpoint committees
About 35000 km are envisaged at l.46¢/km requiring about 350 000.

-”' ) | . 2/.0.
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M.D.H.

About 2500km are needed every month for effective supervision of projects.
This would cost 2500 x 1,43 x 12

= $43 000-00

MEWRD

For consistent supervision of the project by the officers based at the
province, $5 000 will be sufficient.

AGRITEX

For the adequate coverage of Land Use Planning for 21 villages, $20 000 is
required, t!

DID.F. .
) |
The District Tevelopment Fund will be ueing the following vehicles on the
project,
1 Toyota Land Cruiser
1 ©Nissan Heavt
1 Motor cycle
2

Tractors
All these need fuel and maintenance .

The toral required to satisfy the multiplicity of funciions from HW backjog
rehavilitation to well sinking is $80 000-00,

MLGRUD

For the day to day monitoring of the whole programme, including facilitating
other Ministries on the programze and attending Monthly Provincial Meetings
and National Coordination Workshops the Ministry needs $35 000,

GAZALAND DISTRICT COUNCIL

For the opening ceremonies and attending to community problems as well as
the involvement in training cessions, the council need $5 000-00,

PROVINCIAL SUPPORT

Th;re is need for the Provincial Implement sector ministries to visit the
district at least twice a month ~ to the District Wash Meeting and project
monitoring and inspection,

MILEAGE ‘ T&S
MILGRUD - 5000 1 000
DDF - 5 500 1 600
MOE - 10 000 5 000

AGRITEX - 3 000 ' 1 500
5/0..



6.

MISCELLANEOUS

Travel and Subsistence

All the staff involved in the project are civil servants who need to olaim
T & S as they will be working far away from the home station of Chipinge.

Camping Equiipment

M CCDand DDF have more demanding programe like well sinking and
training, These require staying ocut in the field if the programm is to be
coat effective,

Training Materials

The use of training materials especially in Health Hygine Educatidén has been
accepted as one of the most effective means to commmnity participatioen and
goal achievement under the programme.

o

Stationery ) - .

All departments require stationery for training, communication and record
purposes, Committment registers or (shadow CR) are to be opened and maintained,

Personnel
M C C D requires the services of the Qommunity Participation Officer, This is

more 30 in tnis District where participation has been discribed as bad in
gome areas,

OTHERS
Direct.tele;hone lines have been requested by MO H, MC C D and DD F,

This will improve communication of sector ministries between thomselves and
their respeciive provinecial heads,

-t
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IMPLEMENTATION PLAN
1991-92

MAKONI DISTRICT



MAKONI DISTRICT

FY 199192, BUBGET TABLE, NAC AMENDEL VERSION, 2

G/3/G

counet v Grii!

DLF ! MEWRI)

. 1
Anriiey |

ACTIVITY/MINISIRY Unit cost (/35) i MOLL MO
BORGHGLES (43) :
Siting ( 54) DSOVE 0 54000 ?
Maierials & Construction DS50UIE7500 22500
20 % failure rate (11) DSOUO/TG000 OO0
DEEP WELLS (33) No's in
Siting (41) [ 1000 21000 told
Matcerials & Constiuction 2100 LYY {inaced by
Tools & Lquipment (J) TOK) SIDA
20 % Tailure rate (8) 1750 14000
SHALLOW WELLS (40)
Materials & Consuuctivn 615 24600
SPRING PROTECTION (4)
Materials & Corstruction 200 R0
FAMILY WELLS ( 80)
Materials 40 J200
LATRINES (1500)
Matciials 25 37560
iuols ()
Multicomparunent latrines ( 20)
iMaterials & Consiruction 570 ii+00
KLHABILITATION
Mechanical Rehab. (0) 2500
Flushing ( 18) 1500 27600
Decpening (20) 1500 30000
HEADWORKS _
Rorcholes (43) 0 ARTO0
Dep wells (33) KK 29700 '
Uxisting waler poitts (J) 900
O & MARVIENANCE ;
Disirict stores upgrading (1) iS00
Tran New Puinp Minders (0) 350
Train Punp Carclaxers (152) 30 4560
Taols and Equipmrent (J) 4360
COFMUNITY MOIMLIZ/TRAINING
Tiaining of Councillors (9) 75 675
Piesiting ( 285) 1]
Crpening ceremonics (8 ) 500 41
Community Training ( 152) 30 4560
Heshit Hdueation () 3000
TRAINING
Siaff waining (var, 2-4 days) 25 per day 2025 15000
Latrine Builder Training (0) 50 T
raining WWellsinkers (14) 360 4200
[Trainiup H/W tcam members { 10 300 30
FRANSEGIUY
Capitai cost ]
1Assembly cost e e i
Vehicle Running Costs (J) 15002 45060 28320 55000 14320
MISCELLANEQUS '
T&S () T 2000 3600 15000 4500 36
Camping Equipment (J) 1756 -
‘Fraining Materials (1)
lSmlinncly 0] 30 500 1000 100 2U0u 500
Uristrict Workshops (2) 4000
PPersonael (1) 00
Otliers ()
HMENT  (Bags) 15 !
ODE (2395 ) ' '
MOIL (7860 ) 117900
PROVISCIAL 5UNPORY
Vehicle Running Costs (J) 3000 2000 ROQO 3000 3000 RIRV
T&ESY) 500 560 1000 530 500 500
llO’r/\L 56'/5[ 25000 322110 492500 AR3.LE A3 JE320

D Unit cust DDF,
E Unit cost MEWRD
(o) Tuigets should be specificd

N
() Justitication for the budget should be given in the Impleniestation lan document

GRAND TOTAL

|

GLGAY
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Tetephone: 62514, 62589, 62594 - Reference ADE6/3 - 90
MANICALAND
Post box 535 PROVINCIAL ADMINISTRATION
MUTARE Ministry of Local Government
Rural & Urban Development
Date : 05 December 1990
THE SECRETARY
NATIONAL CO-ORDINATION UNIT _
P.BAG 7706 \ 5
CAUSEWAY ' : : ' 5
HARARE

ATTENTION: DR. G. WANGEN / MR. C. CHEMURU

RE.: MAEKONI DISTRICT, ‘MPLEMENTATIO! PLAN ARD BUDGET FOR 1991/92
FINANCIAL YEAR

For your information, please find enclosed two copies of the 1991/92 implementation table
with ward priorities as well as the 1991/92 budget.

The actual detail, descriptive implementation plan and budget comments with item
justifications will be forwarded by the District in the near future.

Please note that this implementation plan will, when completed, see the end of the water
supply part of the integrated programme for Makoni as all wards will have a service level of
perscns per shallow well unit satisfying phase one, {.e. 50 or less persons per SWU.

Regards

::7 %
Tor Kolstad '
. for

The Provincial Administrator
MANICALAND

-

\ .

¢¢: DA’s office, Mr. Chiringa, P.O. Box 96 RUSAPE



IMPLEMENTATION PLAN 1991 92 MAKONI DISTRICT

ACTIV Y | RESPONSIBLE NUAL QUARTERLY TARGETS
_ MINISRY ARGET | 1°ST 1 2°ND | 3RD
J BOREHULES | MEWRD 13 0 0 23
H.WV.BHOLES DDF 43 0 23
DEEP WELLS] DDF 10 13
HV¥.DWELLS DDF 13
REHAB. DDF 10
{ SHALLOV Y] MOH —11
SPRING PROT. MOH
L FAM VELLS| MOH

4 LATRINES | MOH
J MCLATRINS MOH

| BUILDER QUA MOH
| BUILDER REQ MOH
| HEDU, WORKS. MOH

3
33
B
10

4

80
1500
20

0

0
3
{PCTAKERS] MCCD 1762
_228
7%

4

9

8

14

1

e

: ooo'ggé

S
>3

Fs—-uﬁﬁ-sas

1 VPCOMM. | MCED
PRESITES | MCCD

SITES MEVRD
1 STAFF TRAIN _ MCCD

1 CONT MEET | MCCD
| OPEN CEREM| CcOUNCIL

LUPS | AGRITEX
PLAN ¥ SHOP MLGRUD
| STAFF TRAIN _MOH

e
e
b

-‘--uo.a-—gzlug._ ' -uagmmassfs

OO‘.&Q—-BQ'&M-— t luglsu
oMol llolole|o]|! auago

oﬂooou-—-g

YARD PRIORITY LIST 1991-92 :
VARD NAME BOREHOLES  DEEP VELLS S.WELLS SPINGS

I NYAMAGURA
| RONGVE -

DENZVA
 MUTOMBVA

TMUTUNGAGORE -
T NERANDA -

NGONE

I NYANGARE -
| PASIANODY]A
LIOTALS

)

t,oqw—.:o\oon o
M = [ o fo parfo o [S @
BBl
wlololololelolelo

TOTALS: 43 BOREHOLES 33 DEEP VELLS 40 S.WELLS 4 SPRINGS

WOTE: : : ’
Upon completion of all the above ¥ard targets, the whole of

Makoni District should have achieved service level 1 | i.e.
A1l wards should have a service level of 50 persons per shallow
well gnit or better.



BUDGET 199! /92
ACTIVITY / MINISTRY

Unit Cost

DISTRICT: ._HAKONI...
COUNCIL| MLGRUD

DOF

MEWRD

MOH

MCCD

Agritex

MPA

BOREHOLES (.43.)
Siting (..43.)
Materials & Construction
1.20% failure rate (.9.)

1.000
12.000
6.000

43.000
516.000
34.000

DEEP WELLS (..33.)
Siting (.33..) By MEWRD
Matorials & Construction
Tools & Equipment (J)
| 20% failure rate (..7..)

1000
3.500

1.750

1155001
7.000
12.250

33.000

No's in

brackety
Bre
from
SIDA

SHALLOW WELLS (.40.)
Materials & Construction

615

(24.600)

SPRING PROTECTION (.4.)
Msterials & Construction

200

(800)

FAMILY WELLS (.80.)
Haterials only

40

(3.200)

LATRINES (.1500.)
Materials
Tools (J) (..0..) sets

25
260

(37.500)

M.COMP_ LATRINES (.20.)
Materials

570

(11.400)

REHABILITATIONS
Mech. Rehabilitations (..0..)
-] Deepening (...20..)

| Flushing _ (..18.)

!

2500
1.500
1.500

30.000
27,000

HEADWORKS

Borehales  (..43.)

Desp Wells  (..33..)
|_Existing Water Points (..0..)

900
900
900

38.700
29.700

OP. & MHAINTENANCE
District stores upgradeing (J)
Train Pump Caretakers (.152 )

| Tools & Equipment {J)

30

15.000
4.560

9.120

COMMUNITY HOB./TRAIN.
Training of Councillors (. 9..)
Presiting (..228..)

Opening Ceremonies (..8..)
Community Training (.76. 2 daysb
| Health Education Workshops (J)3

75
0
500
30

4.000

3.000°

1.350

4560

TRAINING

Staff Training (\VAR.) 2-4 days

Latrine Builder Training (..0..)

Training of Wellsinkers (..14.))
Train HW.Teamn mambers {..10.)

per day 25

20
300
300

700

4200
3.000

2025

15.000

TRANSPORT
Capital cost
Assembly cost

Vehicle Runnjng cost (J)

13.000

45 000

28.320

95,000

19.320

MISCELLANEOUS

T&S (J)

Camping Equipment (J)
Training Materials (J)
Stationary (J) -
District Workshops (..2..)
Parsonnel (J) (Superviser)
| Others (J) )

700 | 2.000

500
4.000

300

7.000
1.750

1.000

6.000

(15.000)

1.500

10.000

6.000

3.000

500

2.000

500

CEMENT  (pockets)
DOF (.2625.))
MOH (..7860..)

PROVINCIAL SUPPORT
Vshicle Running costs (J
T&S (J)

5.000
200

39.375

OVERALL TOTAL SIDA

2.000
1.0004

(117.900])
210.400]

10.000
6.000

5.120
500

5.000
2,000

TOTALS NORAD

5.000 | 27000

390735

662.000

40 465

108.030

22.820

2.500

Note: (J) Justificstion neaded (

....... )} Tarqet specified

GRAND TOTAL

1.258 550
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DISTRICT ADMINISTRATION
P,0.BOX 96

RUSAPE

8th January, 1991
Provinolial Administratonr

MANICALAND

MAKONI DISTRICT; WATER AND SANITATION 1991/92 BUBGET JUSTIFICATION

The

inputs for the

a) COUNCIL

following represents our jJustifications of the various sector

¢991/92 budgete

1.0 MISCELLANEQOUS

11

Qk¥>r>f:\§;53
1.2

(v)

1.0

T&S $700

It is essential that counc¢illors and officers of the Rural District
Council should be familiar with all the districts water points and
be able to appraise council on all developments as far as the water
and Sanitation f?ogramme ig concernedes A8 such they are expected
to spend some time in the field therefore the need for Travelling
and Subsistences, We are working on 4 wards during 1991/92 that
measure 4 councillors will be involveds, 2 council officiala that

is the Senior Executive Officer and the Executive Officer Projects
will be involved.

STATIONERY s 00

For effective recording of the officials experiences, they require
stationery like books, pens, duplicating paper, ink and envelopeses
The need for proper documentation can never be overempasized in
any development programme.

MINISTRY OF LOCAL GOVERNMENT RUTRAL AND URBAN DEVELOPIENT

TRANSPORT
VEHICLE RUNNI.G COST $15,000

MLGRUD is the coordinating ministry in the Intregrated Water and
Sanitation Programmes A8 such the District Administrator, +- =

Agsistant District Administrator and the Adminiastrative Off = are

entasked with chairing WASC meetings as well as supervisins i
monitoring field activities. They also take visitors on di. .1ict

tours to see VWater and samitation projects on the grounds Makoni is

a large district and travelling to vater points involves a lot of
mileage, It is considered that the $15 000 requested for will just
be sufricient for the financial year although the escallating cost
of fuels and spare parts may size and make it rather inadequate.

2/.....‘.....



2,0 MISCELLANEOUS
21 T & S $§2000

The officials mentioned in 1,1 above are paid T & S allowances

while working in the fields It is normal for some of them to special
lengthy perioda of time inspecting both maintenance and new works

in progress, It is considered that $2000 in sufficient to cover

the pexriod 1991/92,

2¢2_STATIONERY $500

Being the coordinating Ministry, Local government chalrs meetings
ag well as provide secretarial sexrvices.

Minutes,reports, letters and other documents require large amounts
of paper, stencils, pens, ink, and files.

(¢) DeDs Py
140 DEEP WELLS |
* 1e1 TOOLS & EQUIPMENT s $7000

During the course of well sinking , some of the essential tools
need replacements, These include C,T,Picks, Hammers, Drill steels
and mattocks,

240 OPERATIONS AND MAINTENANCE

21 DISTRICT STORKS UPGRADING $15,000

The present district storeroom is simpky an open shed with a fence
around it, This is not safe and vulnerable to thefts and spoiling
of by weather of materials, It is intended that the storeroom be
upgraded by the provision of a brick wall around ity fitted with
doora windows and shelving.

v 242,TO0LS AND EQUIPMENT $4560

For the 76 new water points to be constructed during the 1991/92
implementation period, there is need to provide all the trained
pump c¢aretakers with toclas and equipment,

340 TRANSPORT

V' 3.1 VEHICLE RUNNING COST $45 000

D,D.F. will be using one tractor, one land eruiser 4WD and one 5 ton
lorry on its operationss. With the increased cost of fuel caused by the
Gulf crisis, it is anticipated that $45 000 shall be used on the
programme this financial year,

4+0 MISCELLANEOUS
J 4e1 T & S $7000 | o

!

D.D+F. employess a large workforce whose duties are all in the field.
’/Oooocoo

;
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They require travelling and subsistence allowgnceg to enable them to
perform their work well,

442 CAMPING EQUIPMENT §1750

Eight graded DeD.F., employees will be engaged on the programme and
will have to live in the areas of operations which is in wards very
Tar from their usual homes in towne They will require tents for
canping, plus other equipment for field dutye In addition there
will be engaged a full time headworks supervisor who will also

camp in the field for close supervision of the work,

443 STATIONERY $1000

A lot of paperwork is involved in the daily operations of this sector.
There is need to record every bit of progress as well as any constraint
This will require paper, pens and other stationery itams,

444 PERSONNEL (SUPERVISOR)$6 000 | |

This person will be entasked with supervision of work involving 76
water points} He will be paid $500 per month, —

(d) MEWRD | | ; - " "I

NIL

(e) MINISTRY OF HEALTH

1,0 COMMUNITY MOBILISATION/training
1.1_HEALTH EDUCATION WORKSHOPS $3000

5 Health Education workshops are planned to be held during the 1991/92.

\budget year. The main aim is to produce effective health education

materials which are adopted to local conditfions and which will have

an impact in the implementation of Water and Sanitation Programmes The
on-going strategies will be reviewed , new ones formulated and trial sums

mades The final workshop is for feedback and possible adoption for

future methodologies in the programme.

o

240 TRANSPORT ‘ - .
241 VEHICLE RUNNING COSTS $28 320 : ~

Supervision of health education and implementation activities in the i
Water and Sanitation has not been having enough coverage from the
ddstrict into the wards because of cuts in mileages.
» ward based efforts have not been evaluted and given enough backing and
Ysupport from district so much that the district does not have enough
informatioms - for example the K.A,P.(Knowledge, attitudes and Practice)
studiese.
There is also need to distribute project materials to the wards. In S
these years of various shortages of different materials, sometimes sone
scarce items becomes available and supplies sell to us on condition that
we provide transport e.g. cement,

2

o tenda

4/...000.



3,0 MISCELLANEOUS -

o1

? 48 $15 000

3e2

r)
140
101

2.0

241

242

—f

240
241

To enable officiala of the Ministry and village based health workers
it 18 imperative that $hey be given an allowance t0 cover subsistence
and travel into the various wardse

STATIONERY $1,500

The district requires a duplicating machine to run health education
handouts to use for staff workshops and ocommunity based workshopse
The reproduction of such materials in sufficient numbers has
always been a problems

MINISTRY OF COMMUNITY COOPERATIVE DEVELOPMENT
TRANSFORT
VEHICLE RUNNING COSTS $55,000

An estimated 25000km during the finanoial year 1991/92 at the rate
of $2«13 per Em is anticipateds This would generally amount to
$53 250-00 for the year,

This mileage would be used on pre-siting, mobiligation project
monitoring and evaluation,

MISCELLANOUS
T &S 3810 000

The amount of $10 000 is expected to cover P & S allowances for all
the Staff who will be involved in the programme, This would be mostly
V.CeCs8y, the C,P,0, and the D.C,C,0,when monitoring projectse.

STATIONERY $6000

To support training workshops to be held, quite a great deal of
handouts are going to be prepared. This consumes a lot of stencils,
papew and typewriter ribdbons. '

AGRITEX
TRANSPORT

1 VEHICLE RUNNING COSTS $19320 ;

This amount is to be used for land use planning and is based on a
practical estimate of 1 Q0Gkm per village for the target balance of
14 villages left out os the 59 targetted fore A rate of §1,88 perkm
has been used taking into account the recent 45% increase in fuel
prices,

MISCELLANEQUS
T & S $3000
This has been worked on and estimate of $214 per willage congidering

that there is a lot of field visiting right through the planning
period,

202,STATIONERY $500 :

Stationery is required for socio economie surveys mapping and land use
plan Teports,

5/ecseos
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(1) MINISTRY OF POLITICAL AFFAIRS

140 MISCELLANEOUS

1.1 T &S $2000

Thia is a new sector Ministry charged with the important task of
politioiging the masse when mobilizing them to acocept new developments.
This is a much needed support componet which the programme is going to
depend upon if all the rural communities are going to give their 100%
backing to this programme,

The staff of this Ministry include L,G,P.0.8 who were quite instrumment:

in the inagration of the programme before being transfered to the -

new Ministrye Their duties are understand will not change much

80 they will still feature in the water and sanitation programme,

For them to explain their new role within the new Ministry in relation

for the Water and Sanitation Programme, they need to trayel to the
wards concerned, therefore the need for T & S.

1.2 STATIONERY $580 | R
The Ministry will need quite a good amount of stationery to prepare .
handouts that will help them put across the messages to the masases
in writing. @

Y "'::"DR
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FOR DISTRICT ADMINISTRATOR MAKONI -
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IMPLEMENTATION PLAN
1991-92

' ZVISHAVANE  DISTRICT



L"x'!Sk.A‘v’ANu DESTRICT
FY i991.92, BUDCET TARLE NAC AMENDED VERSION, 2./.91

i;:'rl\'lTY,'wMS’rR'l Unit cest (45 [ COUNCH, { MLGRUT prE | sEwRD { MOUL l MCCH A liex
BORELHOLES (13) ) ;

Siting ( 56) PR AT 23000,

Matzrials & Constructiou 3500/E7500 : 247500

20 % failure e (11) DR EGOMD 55007

DEED WELLS { 45) !

Sitng (30) D50 28000

Materials & Coustruciion 2700 ’ 121500

Tools & Equips.ent (J) 9500

20 % failwre rae (11) 1759 19250

SHALLOW WELLS ( (3}

Mautenials & Consiruction ' 615 G215

WRING PRUTECTION (3) !

{Materials & Coosliuction 200 {

FAMILY WELLS (9) ‘

l‘iﬂcri:ils 40 ' |

Fo [ RINES ( 1W00) ;

Muterials is ’ 25000

evls (1) (50 seis) 12500

RELAMLITA HON

Mechanical Rehab, (5) 2500 12500

Flushing (8) 1560 12000

Decpening (20) 1500 30060

HEADWORKS

Boreholes (50 ) “Wo ! 45006

Ieep wells (55) L) 49500

Poisting water noims (9) woe

ap, & MAINTENANCE

tiistrict viores upprading ()

Traua New Pump Minders (3) 1859 1050

Train Puinp Caretakess { 105) 39 350

Tonls and Bquipment (J) K150 i
COMMUNIEY MUBILIZ/TRAINIIG

Training of Councidis ( 16 1% 1200

Presiting { 396) 0

Opening cereraonies (3 ) 500 1500 ) i
Community Training { 400G) ot 120040 ¢
lealth Fducation (4) 10000

TRAINING

Stalf raining 26 per day 200 1704 w825

Latrine Builder Tiaining ( 100) 0 _ 504

Training Weilsiurers ((12) wo 3600

Tiaining 11/W team members (4 300 ' 1260

LAANSFORT N

i apital cost

Asscnbly cost

Vehicle Running Costs (J) 2004 30000} T 45000 45000 47090 20507
MISCELLANEOUS :

T&S () 1004 2000 4000! 4000 7000 T8UG
Cainping Equipment (J) 13500 i 100!

Fraining Materials (J) 2000 2000 - SO

Stationety (1) 300 3000 200K} 160 2500 1600
Dustrict Workshops ( 2) S0 ) .
Peesonnel (1)

Cithers (1)

CEMENT  (Bags) 15

LuRE (2715)

MOH  (51)

FHOYINCEAL SUPIRRT

Yehicte Ruing Costa () 4500 AN 2060 KR 1 BRI

% 3 () 1 1000 Sl o 200

oAl 6:1,70) 47500 745350 | ?,0925L 975 33000
D Unit cost DDE, GRAND TOTAL 1'\:43750;
B Uniic cost MEWRD

(o) Targets should be specificd

)] Justification for the budget should be given in the Tmpicimentation Plan docuiment
T
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This document 19 tho Anmu.l Implmntation Plan for Zvi.eha.va.m Distrlot for *
the Finanoul Yea.r.1991/92.
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»

_ 'Ihe pwo,)eot vas Ja\mohed in u.;g_g wd the anncred report daotul vhn.t Lo
f{om July 49 pyenber 1990, (Zvisﬁavma D g* -,-n, 7 o
mss pro;e&t )\oﬂy y'and Target Li.ﬂ Tour \1990/01) s ’ﬂ" ,&, g

[The tareat of the projeot durlne 1991/92. . 5

S B R L. Y N e

- gt _":,_,t - w .4'\,'-_ Pod s wra. e

Finanoial Year ‘is summarised as belcnra

y
Boreholea - 50
Deep Wells - 55
Shallow Wells = 10
Blair Latrines « 1000

Boreholes Rehabilitation

Deepening . . -
Flushing Out g
Me~haniesal -

r-ﬂ"' . w,}.

20 : . . A un‘_'._-l"@w
8
P

The adount regquired to achieve theae target 1s $1552403-.00,
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The District Water and Sanitation Sub-Committes tor oonsidering the uohievement
made 80 far during the ist and 2nd Quapter (1990/91) is gonlident that the Hgoh

set for 1991/92 would be mchieved, i 3

1) -

-

Like during the 1990/91, treining wfll:also be faking.place during 3991/92
end would be broadly divided in Non Teohpiloal ‘Traiting e, i,e, . Thé MCQD
vould be responsible for the bulk ¢f ¥he tmaluning and would be gilwep fhe . °
neoemsary support by other releyant ministries, On the other hand we yill
be having Technical Training whereby staff from MP:, Aaritex,'MCFxould be
responsible for the training of Extenslion workere,

Course Contents Tﬁis vould includé project implementation, co-ordimation
management, monitoring and Evaluation Intergrated approach and mobilisation
skills, These would be trained together during 4 to 5 days duration training
seasion, .

Target Croqpe‘TD Be Trained

~Village Comtunity Workere and Fumpminderss the oourse content of thil'group
will include project seope, intergrated approach, mobilisation skills and
Lzalth education,

~Wardcoa, Viicos Traditional leaders and rarty leaders: This group could attend
a one (1) day Workshop ward per ward at their gathering centres, So this
would run for 5 days in that selected ward i.e. Runde, Dayataya, Mrowva,
Negomeyebeni and Vukusn,

- Vater ioint Comrittees and Tump Caretakers: Training for this group will
include hygiene and sanitation mainten ance and land use, This trairing
is & sunmary of the training schedule for the whole nroject period,



L 4

ZVISHAVANE DISTRICT TRWSSy TRAINTNC PLAN 3 Technical

PIRTIC IPANTS

NO. OF RESTONSI TRAINERS CONTENTS DURATION/FREQUIICY
TARTIC ITANTS BILITY
Wedl sinking team 80 DDF DDF Well construction aspect]3 4 groups
3 12 Commundty Mobilisation {2 weeks intensive workehop
: : 2-5 ucaths in-servince traicing
Fumpminders (6) 6 DDF DDF/MH Maintenance of pumpe 1 woel: refresher gourse for
Health & Hyvgicne pummuinders
education . .
GHTs §1 0) T 26 MOH MO’ /MCCD HealtheFygiene education| 3 day training evaluation
CCe (16) Mobilisation skills workshep 1 per year,
Blair latrine builders 50 - MOH EHTe Construction !tand;:nds 1 week rafresher workshop -
slready trained Health + Hygiense " 11 work.hops
' education,
Blair latrine builders(| 100 MOH FHTs Toilet censtruotion, |2 week tralning workshop

nevly recruited)

Health + Eygiene '~/
educeatior, . LT

*

10 wvorkshope .

ooy
L
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I tha I.nle citvoon nlen period however the trriida, Jor Lhe 3rd aand i
verget groups will onllp be done in 5 warda which have been eseclected for the
1991/92 fiscal year, The total number of participants wil) By mush lower
iran vhet the fijures ebove seem to sugest.

oroall oﬁr training we Awill emphasize the strengtherhiﬁavéf the 3 » tiler
perations and naintenance system so t at thero will not YPe any conivsior

; a
.5 %7 vins is resronsible to what at each weter point,

-ne 3-tier operations an@ maintenance system already exisis wherqby water comiittor

are supported by the District Maintenance team through pumpminders,

(b) [Technical Treining

_ | , _ ) ot S
This training will cover specific personnel who will be actively involved
in the project implementetion. These will be dons .under PDF and Ftnistfy
of Health, Plopse refer to the attached training oha“ts.

. C . L ot
R B - .

s Yl
oy i

(1) DR
DDF wiil be ¢ Sponsiéle for the treaining of well sinking tcens, and
punpninders (6). These courses will be held at different times as sct

. out in the charts,

1) jlinistry of iieslth

. ristr of Health will te responsibl: for the treining of wHTs (10), ViCs
(16), vleir latrine builders (1%0), Their specific course s are outlined
in t.e trzinin charte,

it ‘e to he noted trhat there will te & ver: close 11rson betreen tre trein:
cin.siries a.d t;- District IRTSS so tihict £1l1 the menbers are aware of
w“;t iz roiv: on gll the time.

e Suwnry st peso rerndetions
O A S T S S PR Bl 8 -l s, Pl el S - =

Ivisoaverne district will adherc to tarccis set out in the project proposel,

» Division of Resporsitilities ; _ =

winizirvety=linistry responsibilitics in reigtion 1o The project are
sunarised bel OW,

All the funds will be provided to ithe respective ministry by the hlnls‘“y
of Pinance, Lconoiic Planning and Developuent,

FLED - Donor Co-~ordination

y= Control of Furds

- Pro_riowe Meonitoring

Y - Project Co~ordination

;iaison with councils, WaoCO0s and VIDCOS

Yroi_ct moniverin., end renortin.

- Ire~_¢a.ion of Interrrat-d nle.c a.G Dro roE€s Treporis,

'r1'

o LilA rioert weier surplice,
- otexr point sitins

- Cor%t uction of deep wells and hcadworks,
cstruction of bYorcholes and ecdworks,

\ . -
crenole dx»illing

'tw1

- ainters.c: of priogry wavter sompllics
- ZJegvolorount ol om 3 ti.r eintenance svste.o,
o Teetesge s Tmnlode 203 Undetlirs o digtrict water supply oo

s
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M.0.X « Health Education : :

. . ' = Comatyuction of Shallow Wells, - .
'« Spring Proteotion, :

Construction of Blair latrines.

Latrine Builder and Commnity Train.ng

Water Quality Control,

MCCOMPA - Community Mobilisation,
~ Community Training
~ Co-ordination of Pre-siting of Vatar Pointe,
~ Opening ceremonies,
’ . Honitoring ot Dmunity Inpuh. - .

. ,» . A
‘ S a

v T

AGRITEXs - Land Use Plaming. IR

- Disaemination of Infcrmation. R

\ .o F t;“-"-

_4jeot Co-ordination

i -

The Ministry of Local G&Lt vill co~ordinate 311 project aotivitioa.' As the
chairman of the Water and Sanitatien Sub=Committee local Govt will co~ordigate
all the data from other rinistries through Monthly meetings,

T™n these meetings progress of each aotivity will be discussed Ministry by
Ministry. Bach member will be required to bring to eaoh session updated
reports on their activities,

Where there is need to hold an urgent me=stling t»n rectify an lssue Local Gové

will alsc pe able to call such a meeting at shorv notize,

As funds will be directed to implementing ministries, it is the onus of that
particular ministry to submit reports to tneir respsotive provinoial and head
offices, .

The Mivistr: of Local Govt will nlso be reguivea to inform the District
Development Comuittee eand the District Coureil ¢f the Irngrese made, Through
the pProvincial Adninistretor the Provincial Levelcwment Jommittee and the
Frovineial Council shall de informed ¢f the project progress, It is the
responsihility of the District Adminis*rator to pericdically submit reports
to nrogresa to the Irovincial Adminictirator,

A

' o
To ensure a systematic reporting by actor Minlstry the District Water and -~

. Sanitation Sub-Committee is being trained by the FUC on monitoring and

reporting, Specific forms have been designed for the purpose of getting
information from actor ministries, Local Govermment will synthesigze this
infogmag;on also on desizned forms-

\
Activities ard Targets

As outlined before the major target for ths 1991 /92 are as followss

~20oreholes 5C
-JeeD Yells 5%
=3hzllow Yelis 15
~Rlair latrince 1000

3orerole Renahilitation

="e~dworks 0
= Teepening 2
="lushi..z Cus 8
~Mechanical S5e
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The year of operation has been subdevided into 4 time periods or quarters,
During each specific quater specific aotivities will be done,

=18t Quater = July to'September 1991,

2nd " -October to December, 1991
3rd " January to March, 1992
4th " April to June 1992.

At least 24 different activities will take place in the 1991/92 period., An item
by-item breakdown of activities will posaible, explanation(where applicable) as
to vhy certain aotivities will be done in 'perticulzr quarters,

.

1o - Boreholess mget%'nnr.

- D . N

L] v -

Fifty boreholes will be drined.ln the 1at, 3rd and 4th’ qua:btem vith the
distribution of 25,5 10, 10 respnctively. -

'

It may be noted that the 36 bor&holeh Oan be drille in one short period’ ™

depending on the speed of the DDF drilling team. Therefore it is poasidle”
that drilling can také4 place during any of the 2nd,3rd of 4th quarter, What
is important is that at the end of 1991/92 50 boreholes will have been drilled,

2e Deep Wells: Target 55 ~ DIF

Well sinking will coumence in 1st quarter with 18 and progress as followss

2nd 10
2rd 10
Ath 17,

3. Boreholes and Wells Rehabilitation (DDF)

a) Mechanical: Target 5 1 411'5 can be done in the first quarter,
b) Deepening - Target 20 (Vells) The deepering 9ctiv1ty will be spread over the
18t and 3rd Suarter,

c) Flushing Out: Tarzet 2.

The flushing is earsarked for the 18t Quarter, Only boreholes will be flushed
out, .

» Shallow Wells: Target 15 M.O,H.

Digging of shallow wells will be mainly in the 1st, 2nd 4th Quarters, There will be .
no vell digging in the 3rd “aurter because the water table will be very high and

false,

56 Blair Latriness Tarrvet: 1000 M.'}l .
Since individual households will be involved the activity takes place throughout
the year,

6, Multicékpartment Latrxnes. Targeta 20 M.!.H.

There will be construction of those only in the 1st gquarter,

Te tonstruction will be spread over the quarters,

T Fresites: Target: 315 MCC & MPA

There will be 5C new bareholes and 55 new deep wells. These new water points
will . initially “e identified by the comrunity, For each new water point

the villages will be asked to identify 3 possible places for the water points,
Thiz 1s to make it easier for the surveyors when they come for pegging., If the
first alternative is unsuitable they can g2 to the 2nd and 3rd elternatives
without consulting toe whole village, Fresites will all be done in the 13t
and 2nd guarters,



e

104

118,
o)

b)
12,

13,

14,

15.

LD1ITest LATKEY 1V) UUr,

pegging will be done in the firet and 2nd Nuarter,

Lang Use Planuc Tarzet j1 Agritex

Land use planning is an on-going exerciu. In 1,’91/1*9}!‘ 5 wards Rave been
1dentified for.implemontation of the projeot, wnp pow four wards have been
done and they are working on the fifth,

Contact Méetinga: Target 10 MCCD & MPA, '~ e | . -

There will be a ward meeting in all the nlooted vuh and these¢ will ta¥e
paloe bafore the project takes off the ground that §s during the 18t and 2nd
quarters,

Target 12 MCCD & MPA

These vill be done in the selected 5 wa:rdl before the projeot takes off tha
ground, ‘ , < :

S .
P

Staff workshop 5 spread over‘ all qaurterg. : B

| fWater Comittee Trainings Target 15 mCD/HPA S Vs e

These vill be trained qnoe the sucoessful water poinja have been eatabliﬂhq&.
It is expeoted that sirce many committees gre trained at the sabe time 1t is
better to walt until the 3vd Water and Sanitation number of water points
vill have been established,

Pump Caretaker Trainigg: Target: 3 Workshops MCCD/MPK ’
Training will take place as 12 above since these are the same people.

A

Opening Ceremonies: Target 3 District Council,

Official oﬁening ceremonies will be done once the preject has been comrleted in
a ward,

Health Rducation YWorkshops: Target 2 MCH ' : [,

These workshops will be for gtaff in the Ministry of Health and will “e dore In
the 1at and 3rd Quarters, Health education for the oommunits {11 te an on

going process,through out the project life, The training of th cormurity will
be done through seminars at Videe or Wardoo levels vith particirarts Araluding
village leaders, Vidco members, Chiefs and Headman and Political ‘arty leaders,

In Zvishavane five wards have been selected for the first year impleaentation of
the project 1991/92,

¥
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”‘1986 are Rundo, Dayato.ya, l'rown, ). onoygbari el Muso. .A.mong oLL T
rcaasons thoso diatricta wards wero seleoted because 4 of theg‘ ‘have. tbeir la 14

uge plana ready, and they ere high priori.ty arves due to a.auh aﬂ
. 5ot water ﬂupply. A . .
L(Z‘SU/\ T et - sl e N R T
~(9°¢uwae% The distribution ot population a.nd existing ,ater a-xpply points and aanitatior
T SEA L'ABE_ — " : EHOIES ' i '
Runde : : o
Dayataya 6968 110 8 _ 14 , 0
Mrowa 7%;2 67 B 0 'y
.+ Ngomgysband - .- - 76 ) P SR R VPR ST « S
o Vuhuq_ B e IS [« i i e R ' I ST

- _:‘.. ;_t h?;f:: s
T The ﬁ-'!::!%h_r
e Ldna Blags Iatti.

hgonayebani. ' '_ )
Vukuso Too T 9 &5 omE
""‘"- .:4 "--::'
— ' . TOTALS - ' 774 B 4 , 59 . 25

- A1l thiese te.rguts axe necessarily drawn fron the project proponl targets to
which the district will edherc strictly. It 8an bc noted the the overill
tarcets of tho five wards are more than whet we plan to achieve in the 1290/97.
Therefore ir 1990/91 the tarf'ets in the project pr ‘posal will be distribuved

b e

to the selected five warde es fomug'-..

. ZVICHAVANE DISTRICT DRUSS PAOJKCT % -
" VARD LIST YEAR 2 1991/'92 = ! o

M .', o ’ R A
- -w wm %Exﬁf

o~ 4&!‘ "3—‘ (R' - a»ﬁ S -f“ ¥ %&;ﬁ# 1}” T#:'E _L 4 \"»“: ._

- .Day atm _ B T R
R S S |
- Nsamoyebaujw -t | e
Vukuse - - Boeight
TOTALS':‘ . - 50 55 © 15 “e8 - 1
) ;q‘r".‘— ™, ) i )

e 3 U
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Boreholes; 50 ' ey RANEES Bere s S
'Si+1ng 50~

Matc-rial & Consty”
20% Failure rate131 “6

t:iﬂi-’t 7557 -

Matarial' 1 onsf:

FAMMILY WELLS' {-
@ Materdal 3

ﬁlatrines ( )
Tools(g)

REHABILITATICN S .

Mech, RehaB, (5) 4'
Flushing (8)

Deepeningz(20)

HEDWORKS
Boreholes(,.)
Deep wells ..) 3
Existiggﬁw Ebint..-?

—

‘Train ;:Car'e‘t;akcr 105%3 30

@R Igsiaatiniiay

.
<

NITY/M/

- 111.{113 0111‘5 '16 5
Presiting (o) -
Opening Ceromony
Comm, trg) 400x3
Health uc. (J)

- TRAINING Sed
Staff Troining 13x3° -25 st S
ver day ) ;20
Latrine builder -
training (...) 50 .
Trg, Yellsinker 3 ,9
Trg. H/V tyoa & | 300 ! 12 i
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Pleaso refor to ettached schedule for . iresourses roqQuire..er’
rinistry by udnistry. .

Jo Budget
The total budzet requirenent for tiie rinancial réapr 1991,/92 is j -+ L Cem
231,6 willions, lMinisty by winisfry jotals are as fqllos:
MLGRUD - 25 106 300-00 ~ Zy 47 800-00
DDF - 892 400-00 - 72 65%00
MCH - 381 570-00 - 23 96000
MCCD - 131 900-0Q0 - 120 £94%00
LGRITEX - 32 500-00 - 31 727-00
NPA _ - 31 500-00
D, Council - 4 872-00
N 1 550 403-00
The coriplete budret breca@&down is shown in the chart ov erleaf,
10, Inpleaentation Schedule |

The nctivitiecs as deteiled in scetion (of the Annual Iuplemnentatlon Plun
and clso as outlined inlthe propourl will be done in particuler aarter-,
The attached irplenentation schedule is Tor Zvishavane district,

It is irvortant to note tiet thire will be a very close liaison S.otween
the implenenting ninisiries, district levelopuent committee and distr.ct

council at all sta;cs, Ther intergrated cpproach will also be
imphnsized by the fact that a planned joint visits to projects, ron*hlr
meetings end sewinars will be well co~ordinated,

g 4

-3~
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Faflid has SGulPeend 2nd 10 e, 0d'T)
e .RSL*LGB..\:E‘.J* 3
Persomnel Availatle Additionnl RQeguivaie
Dictrict Ldninistretor 1 Hil
Dxecutive Officer (Finerce) 1 il
Senior Adnin, Officer 1 4L
Addr . "7 Lo 1 RER]
rfice Equipment '
Jypewriter 1 Pooxr condii.oen 1
Iransport | |
43D s - 1 Committed ) ray
2 DOF |
Personnel
- Fleld Officer Vater 1 1.1l
later Supervisor 1. ' -~ nil
Purppindde X ' 41
Vellsinkéng team 12 3
Headvorks tean 3 2 .
Stores Clerk : 1 hEW)

. Drivers Nil 2 .
Bquipnent 7
Tosls and equipment NiL - 1 peciable weller
Camping equipment Lo Nil , R kits.

Jxanaport = - C e

7 tonnu lorry ‘ 1 comuitted AR |

Motoreycle ' 1 comritted ' il

Je IOH | '

EFersordel

Principal EHC :il

District EHO ot
Mt

Ser.ior EHT

BEtsish SR Caul i R R -

Additional builders tcols end equipment_

Srensport _
' ¢ 4%D pick up ¥ M1 T T
* 7 tonne lorry - ' Nil . -1
Motorcycles 125 ce Nil e
.
}
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‘ZVISHAVANE DIQ%?ICT IRSSP PROGRAMME‘

MINISTRY OF LOCAL GOVERNMENT BUDGET 1991/92

ACTIVITY

e

AMOUNT REQUIRED

pry

JUSTIFICATION .

Vehicle Hire Costs

’..

$30 000,00
o ¢

-
- r

|-There w11l be need for

journeys,to mohitot;grogress
on the programme implement-
ation, At least two thousand
kms have to be covered every
month gt a rate of a km =
$1-17x3125x12 = . + 30 000s,

ki

T & S .

$4 000-00

| Four officera, The D/A
Senior Administration Officer

Adminigtration Officer and
the E.O0 Finance will each
claim §1 00Q= in the year
which 1s + $83= per month

Praining iiaterial

$3 000,00

The amount will be used for
training -and refresher
cowrses for the District
Water and Sanitation Sub
Committee,

Stationery

$5 000,00

The amount will be used to
stationery for the projcct,

@-

FROVINCIAL SUPPORT

Vehicle Hire costs.

—

$5 000,00

The Provincial Team has t0
visit the project-at least
once a mogth at an average
of 521 km & $1~17 per km =
521x$1-17x12 = + $5 000-00

T & S

$1 800,00

To provied for T & S to the
provincial team when they
visit the district on this

project
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VATER JUSTIFTCATIONS

s Al b R e A A e e, R —

incial Visits N

Water S,F.0 and P,F,0 will visit the project to view the progress'
give assistance on problems and technical aspects with 8000 km
1,17 total 59 360,00 and their T & S to amount $1 400,

' WELLS __TOCLS._4ND ECUIPMENTS '

oticeG on the project, extra windlasses will be required for well ;
ing since they will be 5-mord teams trained,
B {

N ! ! |

S_Camping Zguipments e
.a T & S would be requirkd for Supervisor,,K two (2) drivers and ]
1d Officer which amount to $4 000= =and as was bidded on the first @
angcial yecar (1990/91) that some staff could not get it, At the szme
e comping was not bidded for that a lot mileage incured,
‘des- these wellsinkers hed to beg for housing of which community

not satisfied, Three (3) tents, sleceping bags and stretchers are
ired to the tune of %13 500=,

rict _orkenop and Stationery

District o:kenon nas to be conduct:d with 211 LT, Supervisor,
sirkers .Jorcman and stationory for such worksrop 2nd return forms
of recd to the tune of 2 000= and ‘.0 500= respcctivcely,

onrcl

(2) extrz drivers would be required since tze district is already

and since onc lorry will be purciased there will need once nore -

r salary to be 10 800= per year, _ .

STICN OND 1LUINDTLDATCE

rict Stores Ungrading /

(2) sub-officcs at Mabasa and Mutambi require upgrading funds
7 000,00 1

s and Equipments

rtatle welcliné urit is neaded and is prtimated at 55 900,00 of ‘
w AN T Ty D emam et mwrnonupd Wroee it Could be done in the ficld,

- cae

20Ty Tchicle Slunndng

vericles will be uscd ox the project .

50 x 2 000km x £1,55/km 3120 x 11 months w24 100,00

rover 110 : 2 000 % %1,17/km = 2360kmxi% monins = 4555 740,00
m/rn e - , = - T o . 7)‘",“-"“‘——"'
.y....‘-I. [ - - '_‘3:;‘ OL‘,O OO

—_—— . = = -



VINCILL SUPLORT1

provincial stoff i,e, Provincizl Tnvironmental Health Officer

Provincial Decade Officer will need to visit the project arean

e per quarter to support the district staff on the projeot
Jdementation, These visits will enable the province 1o sec the
gress of the project snd ot the samé time cssist the district to
ve some of their problems on site, It is envisaged that 2 days
1 be spent in the district on cach visit gnd o totul mileage
400 km will be required per trip. :

S & 20T ENT
i

¢ tools will be required to equip all the builders Who.will be
vincd, This 1s to enable us to spucd up the congtruction of the
:rines, It is hoped that morc 100 builders will be trained,

\LTH EDUZATION . |
is is very necessary to Keop the compmunity cbreagt with the
ssequences of lack of pgood sanitotion, This alse refreshens their
2ds and nmolics them wont to construct more sanitary' facilities,

HICLE KUiING cosTS ' !

.e" cost of fuel has gone up, TFrequent visits to the project arec

supervision, delivcry of material and health education are very
cessnry inoréer to monitor the¢ progress of tiie projects. There
11 be 10 motorcycles to Le used by EHTs in the ruining of the

oject,

- .!.
-

¢ necd to kelp rrozer records of 211 gctivitivs con rnot be over
thagized, 3o00ks, Files and writing motorial will be neoded
roughout,

¥

-
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TMPL-MINT..\TION SCHEDULE _1991/92

- - a - e e

ACTIVITY MIN  ANNUAL  IST Q'R 21D QTR 3RD QTR 4TH QTR

. . TLRGET J A S 0 N _D JEMALMJ
VCW | 4 1 - - 1 - - Fo= 1=
Ward Meetings 5 - b - 2 S - lm 2 -

~ s o —
MINISTRY OF COMMUNITY .ND CO~OPERATIVE RURAL WATER SUPPLY m
AND S NITATION EXPENDITURE FIRST QUARTER ALLOCATICN §_40 000 ' .
y . ‘ . " - s " ‘,
£CTIVITY AMOUNT ALLOCATED ~ AMOUNT SPENT BALANCE TO
— : — DATE
Training 27 000,00 ' 19 937,00 7 063,00
T & S 1 559,00
‘rint, Stationery ' L 486,37
Ililecage 4 520,00
TODL 30 502,27
Iv. all this office was allocated a sun of $40 000 of which 827 000
wes allocated for troining, However (30 502,37 has beern spent, ‘ .
e
h‘ P,
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AGRIT=X

1/92 JUSTIFICATICN OF BUDGET

ER_/ND_SANITATION

Vehicle “unnipg cost requirements $23 727,00

0 300kzm/month at 99c¢/km 1 297,00 3 564,00
8, 250km/month  at 99¢/km 2 495,00 5 940,00
200km/month ot 26,4c/km 2 105,00 1 267,00
s 175km/month  at 26,4c/km 6 277,20 3 326,00
icle hire 250km/m ot 1$2,13/km 1 532,50 _6 390400
+-ict travel totel § : $20 487,00
wvincizl Support
(planning) 270km/m at 99¢/km 1 270 3 240,00
al Trevel by dgritex $23 727,00
subsistenece Requirements: 58 000,09
© Unit $/month $/Yeor
.0 at $50/month 1 50= #500=
s at $50/month 4 200= #800=
8 | at 50/month 6 300= ~IE00=
's at »50/Month £ 100= 1200=
vorict Total/ycar T
' &7 800=
wincizl Planring per year ! 2 _ 200=
.al Subsistence whole dept, 8 000=
$31 727,00

3



IMPLEMENTATION PLAN
1991-92

CHIVI DISTRICT



ITEX

1/92_JUSTIFICATION OF BUDGET _ACR

ER_ND SANITATION

Vehicle "unnipg cost requircments

AGRITEX

L4

$23 727,00

Unit . /Month bfYear
0 300km/month ot 99¢/km 1 297,00 3 564,00 |
8 250km/month  at 99¢/km 2 495,00 5 940,00
s 200km/month  at 26,4c/km 2 105, 00 1 267,00
s 175kn/month  at 26,4c/km 6 277,20 3 326,00
icle hire 250km/m ot $2,13/km 1 432,50 6 390}00
+-ict trovel totel § $20 487,00
vineizl Support |
(plenning) 270km/m at 99¢/km 1 270 " 3 240,00
ol Trovel by Agritex $23 727,00
Sybsistence Reguirements: 38 000,00
Unit $/month ¢/Yezr
0 at $50/month 1 50= $800=
'S at $50/month & 200= H800=
s at 350/month 6 300= T3600=
s at +50/Vonth 2 100= 1200=
.. rict Total/ycar - T
' $7 800=
vincizl Planning per yezxr 2 200=
al Subsistence whole dept, 8 000=

‘_,!‘

$31 727,00




—

1991-92

&

—p—--




CIHIVI DISTRICT

FY 1991-92, BUDGET TABLE NAC AMENDED VERSION, 29/1/91

ACTIVITYMINISTRY Unlt gont (25) COUNCL { MLGRUD UOF | MEWRD MO l MCCT Apritex
HOREHULES (49)

Sitng ( 50) DSOVEIN 25000

Materisls & Construction D5%00/ET500 220000

20 % [ailure rate ( 10) DECON/Foil00 0000

DEEP WELLS (33)

Siting (44) Dsoo 22000

Mauierials & Construction 2700 94500

Tools & Equipment (J) 20000

20 % [ailure rate ( 9) 1750 15750

SHALLOW WELLS (18}

Materials & Construction 618 9225

SPRING PROTECTION (0)

Materials & Construction 20

FAMILY WELLS (34)

Matecrials 40 1200

LATRINES (1000)

Materials 5 25000

Tools (1) (144 sets) 250 36000

RERABILITATION

Mechanical Rehab., (35) 2509 47500

Ijushing (S5) 1500 7500

Decpening (10) i500 15000

HEADWORKS

Borclioles (40) 900 3600)
iDecp wells (35) 900 31500

fixisting water points (40) 909 36000

0P, & MAINTENANCE

Disurict stores upgrading (J)

Tran New Pumip Minders (0) Mo

‘I'rain Pumnp Carclakers ( 156 ) 30 4680,

Tools and Equinment (J)

COMMUNITY MOBILIZ/TRAIN(NG

Tiaining of Councillors ( 26 ) 75 1950

Presiting (291) [

Opening ceremonies ( 10 ) 40 5000

Comsnunity Training (700 ) ] 21000

!calth Tiducation (J) 12000

THALNING

Stafl wuining (2 days) 28 per day 1500 10500

Latripne Builder Training ( 144 ) 30 7250

Training Wellsinkers (2) 290 -~ 600

Training /W team members ( 2) 3 600

THANSPORT .

Capilal cost

Assembly cost

Vehicle Running Costs () 2000 30000 45000 450(X) 42000 150
MISCELLANEOUS

T&S (J) 1604) 2000 4600 [2V0Y 5000 3000
Carnping Equipment (J)

Training Materials (J) S50k

Stationery (1 A} 20 - 3600 2000 5000
District Workshops ( 2) X0

Personnel (J) 10000 "
Gthers (J)

CEMENT  (Bagy) 15

DOF (2400 )

MO ($300)

PROVINCIAL SUPPORT

Yehicle Running Costs (J) 2500 350G 1500 1500 2000
T &S ) LONN) 1000 SO0 500 200
TOTAL 10550 45500 727950 148125 87150 20200
D Unit cost DDF, GRAND TOTAL 1039505

E Unit cost MEWRD
(o) Targets should be specified

(J)  lustification for the budget should be given in the limplementation Plan document
-

b
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CHIBI IR

- E“’ T ‘u-\-'« <, ’\"J’m"‘
Ministry of local Government I T
Rural and Urban Development '
Private Bag 506

= +~0fflces of The Distriot Administrator™ EREAEARIC. LA < L B ",f,f‘_',':- ;. :

12 January 1991 N B . \_ e g

The Provinoial Adminiatrator _;_.
MASIINGO

L] - o

WATHR AND SANITATION DMNPLEMENTATION PLANS AND BUDGETSY CHIBI DISTRIC?

I enclose herewith Implementation Plans 1991/92 financial statements and Budgets
from participating Ministries, ] .

l

The water and sanitatiop programme in Chibi District started on 6 June 1990 in
ward 18, Ward 18 was cﬁgsen ag a starting point because Agritex had complefad ILanl
Use Plans in that ward,

GENZHAL INToRERATRED i
|

A number of Boreholes and Wells have been sunk / drilled in ward 18,

CONSTRAINTS

Tae late relsase of funds by the Ministry of Finance caused a lot of delays in:
starting the programme, This was not only the major problem to be faced., There
waS & gencral shortage of material neticn wile e.g. cement, pipes casings ete.

Tt oieo_ L inouall 13 though eager bo nzve th2 facilities like bliixr tuilats had jex
anothsr in surmountable problem of existing water sourcss drying up and were
trhersfore unabls to mould brizks and enouzh watzr for the construction <f blair
toilets.

As indiczted on thoir implementation Flin, .gritex has already completad ward 16
wnizh 1s cijecent to sard 18 and from ward 15 they will move to ward 19, 19 &
and 21.

L I
J'A.u.u.D.
——

The Ministry of Community and Co-operative .evelopment will appoint a Communizy
Prriicipztion Officer for Chivi and a provision nas been made on their 1531,92
sudget.

The DI ﬂ%lct Offiser nas had a problems of transport and once she gets a venicle sae
is given 2 driver wio will drive for aer to the project area and will oe making

T & 5 elazims of not less ¢ 20 per day. [his substantially reduces the Ministry's

T & 3 Allocation besausze tne driver will claim at the rates of wolking outside

nis normal none stution, '

i

It is thursf.re recowmendad that as ilrs I. cagur:h h2s 2 driver's licencs she faoul:
2¢ tec teq xnd; be given Government Authority to drive tne vehicle for aczrself.

—ALy, —
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8 Wells = Sinkeers werw trained and deployed in the projeot area and are busy sinkir
welk,

4
w

In 2ddition two more will be trained during the financial 1991/92 and deployed as
well., Four Headworks builders wers trained and deployed in the projects

area and are busy bulding headworks on old and new water pointﬁ an addit;onal

two will be trained next year¢'-’“ "

As there will be an increase in tbe number of both Well - Sinkers nnd builderu it
is requested that the purchase tools and oquipmanz listod on the‘attaohod dooument be
authorised 8o that progress oould be made, .
DEEP WELLS:
1, There has been a shortage of drill steels and plate forms.
2. BOREHOLZS ‘i
The shortage of G1 pipes still remains a problem

MECHANICAL REHABILITATIC&]: ‘ _ _ : —

Shortage of spare parts‘is hindering progress cement is also in short supply,

See attached formsi—

r TAan -
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fravie waly Jouncil nad dl“t dﬂrtlci,a ed dluhout a a:igat g it s wld i
that for 1% %o be effective in the jrogramme 1% hl 3ot to have a Ll b Lo
eperite withe  Jowever 1t Las obly budgetad fu P & 3 and opening ~:;:ﬂcniﬁ3
Walzh rave frevisusly done by tHe “inLSULj of Commnity and Je-cos

Tevalo; :nt,  Couneil “frxoiala_
Siahilgs Ln £h9 grojﬂc*“\“
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an

Will joxn afd- Hini“'“iea A
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Tt s diffie ult \‘.o jmtfy ihe\ rolo Hin,m ; ’;} iq}.ﬁical Affairs is goi.x:g
"play in the programme a3 1is role overldpe to Mindstzy of Community -
Co-operative Tevelorment and Ministry of ﬂealth. Howsver, their “iudget is
attached for eonsiderations :° y RS R

I
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This is a new seatune in the Ministry of Loocal Govarnment budget proviaion az
Distriet Level, Officials from Provincial Headquarters visit the District %o
attand monthly meetings and to advise on matters related to the progrimne.

They also pay field vigit to the project area to Bee what ia zoinz on.

)

.That is the reason why there is need to provida them with vehicle Tunning ¢ossis
a8 indicated on the budget for Local Government Rural and Urban Jevelooment.

M2y the budgets please ‘receive your favourable consideration,

e

~ Ao -
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GOVERYMENT RURL & URBAN( DV) ®

BRGRATED WATEBR SUPPLY_AND SANIT. [0V PiJitamed

L TUEET TPSRPRPRIPS R e aALEe [ e e
TARGET | BUDGKT let QUARTER ;  2nd QUARTER | 3rd QUARPZR | 4th QuUART IR
. | H
; — R
2 7 000-00 - 3 500-00 ] - 3 500-00
™ e o ot & e i .. e ﬁ}
s 3 020~)0 [ T 203-00 | 8 500-00 ; 3 000-12) 5 300-00
! ¥ !
~ 5 000-00 . 1 200-0) 1400 =00 ' 1 400-00 1 000-00
p—e = . ........... . - —_——a
< | 6 000~00 : - 6 600-00 i - - |
_:r ‘-——~-~—-——-—c—-—-—~—--~-—--:——- e m e m— - — ‘D
; @
- 6 000-00 | 6 000-00 |
I R o4 .
; | \
49 00000 | 49 00002 i !
————— o t
, ' :
103 000-00 | 57 400-00 1 25 400~00 10 400-00 .9 800=00
_ : , NN R § ! —_—
: B - KOTE If tho v.h.lolo which has been budgeted for is r c«uv -l this fiawici:l se.r 14041, tle budget for
: ' the vehtiole should be cancelled in ‘!9)1/)2 Mnencizl years N\,
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(1) Ceremonies 10 Wards X $500;00 per Ceremony $5 000~00 .
(11) T and s 3 Council employees X 20 visits X 10 vards
X $8-00 $4 800=00
TOTAL $9 800-00
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DUy INTZRGRATHES RUKAL WATER SUPPLY AND SANITATION PRAJCT

1st QUARTER 2ad QUARTER

To have additional deep wells because of the failure te despen the .xii‘l;ilc uoll- 'M

geohydrol egical condition,

In the coming half annual implementation phaae,te investigate en the nnbor of mnm W

despenning,

IMPLBMENTATION PLAND 122](22 CHIVI DISTRICT 702
ARTIVITY ANNUAL TARGET
—

Boreholes:
Siting 48
Material &Congtruction 40
207% failure rate - 8
Deep wells
eiting 42
material &% Construction 35
Tools & Egquipment .
20% failure - 1

. Rehabilitation
Plusting 5
Deepening 10
Headworks
Boreholes 40
Deep wells 35
Exiating water peintas 40
Totalas NAXREXJRIEL

345
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9 9
5 -
5 5
15" -
7 12
5 15
131 _ 106 .
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INTERGRATED RURAL WATER SUPPLY AND SANITATION PRQJ CT

IMPLENENTATION PLAN 1991/1992 CHIVI DISTRICT 702

ACTIVITY ANNUAL TARGET 1set QUARTER

~afr

Training:- .. .
Well ainkera

Headwork teams

Trangport:—

Capital costs"US 380

Assembly cost

Buaning cost

Miscellaneoug:—

T & S{travelling & Subsistence)
Camping equpment

Trahning materialm

stationery

perasonnel

oement

boreholes ' 2000pkts 125pkts
desp wells 1400pkts 280pkte
Totalw 3400pkts 405pkti

- N
[ VY X

)

Yoy )
1)1

Training of well sinkers and hesadworks team to comence in
Cement for boreholes and wells have been splitted,

2nd QUARTER  3rd QUARTER

.

N IO N T B |
I I I I B |

T50pkts . 625pkhs ¢
480pkte FOpkts *
1230pkt| 1025pktt X
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19
DDF_INTERGRATED RURAL WATER SUPPLY ARD SANITATION PROJECT

IKPLEMENTATION BUDGET : 1331/32 CEIBI DISPRICT T2 ) . Lo— . I r
ertng e :
ACTIVITY . ANKUAL BULGKT tel QUARTER  2nd QUAREKR
Traiming
Well sinkers §6000-00 #5)3-00 '
headworkg teams ) 60080 620-00
Trangport
, N o
EurtEaE 2ist ua 780 gz 883-33
Assembly cougt 40 000-00 .
migcelluucoug - . -
fruvelling &% Subsistencs 8§ 000-02 '
Trainiug Yaterials 50007 520=03
Stationery 5 900-0J ) o
Perscnnsl 20 200-07 : . Tl
cement ; C T
Fereholeg 3@ 020-00 .1 V75=Q0 11 250-00 . _
Desp wellsg 21 000-00 4 200-d0 T 200-00 - - 7

Tetal 197 700-00 7 775-Q0 18 450-00



oL NREED "J"E,L T2 2] 3PrLy AND SMIT/@"’OJ PROJ

LS AND IQUIPMENT 3 JUST IHGEION

Attashed i3 a liat m:l quet ationsg for the tools mi 91airmeat for ons 131l jinker
a udtw Mealwoxk .Buildera.

The 404al vegt Jor cne LY Sinkov prx iy will be ﬂ 6 255458 for a full sat for

tools "'or the whiwle yveare The exigting Tall Jinkersg will naed a totgl aeun’ of
; 27 523,20 fer additicnal teola ani ejuirment,

Nhe Jezdwsk Jullders vill need F § 340440 %r two new ballders and tiis inslates
Al lern-l fooly for L2 o1l dealwdc Intlidermy v M1 hae $0a1031 2401y a2
S0 1092, :
"hah ¥ o1 allecat o ae nhl o 2 g i ,{ 35 "’7’9 184 Theve {2 3 UM ramms nf

. "If.13 .32 the allacdion o noon car teels 2 al d1djame it acay § 35 000
is raquired, F -

RMUET FOR DPLOSIVES TORNS FINDS

Wo rajuagt for exslosivas gtnoes fmds, We have a snall oaxplosive starag in the

Dtghl Yoy ~htra astormed v vory 11AM 1N qum*i"...as of 3rlogtivas at 3 tims, 30 73
93203t for an allosattoa o 10 000,00 4o fmnrove or 11lagie our 3t wing
3olotry #ory3,. It o™ 13 1 lo* of mnany %o 4t ravel o Tarars $vi33 1 anta for
t3 harse 3y of Mascaaeiny alesives, Wa +ham®a 921 47 ve ondll a- 2 g MigIam
Atala st rr Aoy, vr v 01 ovthin 3 qee dn a quarter.

Belew find Ward 1list for the Implemantatinn Plan and areas of operatiom for our
future plane 3inue Land Use Planning ia oonpleted in Mm Wards 16, 19, 20, 21 and
23 , we intend to censrast woere bsoraaelaa a3l valla a3 inii-aa‘:ai_‘.)alaw aueh a3t
73 2ol msa A2 peeatiage lamzald for sloaa 1Matial vilaw,
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WHELLSINK ERg
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TOOLS & IQUIPK

IT ™3 o) NO/ BN UNTD comf;___og
Fiecs : 41§ 2.0 ' § 82.00
14 1vs hamar : 11 ﬁ 25.85 ﬂ £ ,85
4 1bs hermer ) e § 2095 o § sT.s0
Windlas : 10 10,60 1 F 1000
Plat form o 1! #8m.00 | 840,00
Drillsteel o 16 § (41,28 1 ¢ 660.48
Shert shevel N 2,8 3354 , B 61,02
Cold 3hissel 1 t1 3 1531 @« F 15.37
Tire Brasa t 1 : ¢ 6,28 : g €.28
2dber hese pipe ; 11 i 5¢34 1 ’ 5« 34
Fhigtle : 1:3’ Tdo P F 10
Tapo uragura 1 11 # 25,00 ¢ ﬂ 25.07
250 w2 gpanner ) 2 ; 7 463.58 : £ 137.%
delmat ! Ar F 15.9 ﬁ 65456
Slevas ; 8 : i 8.12 : g 64.96
Gezzles . 408 6.53 1 F 25.12
Safety dalts ' 11§ 7475 1§ 1475
Inner shul*ac 225 1 11 21020 f 713.80
Quter shut®ir 3at ' 1 : 7 33520 ; g 3%5.20
Ovarall & gurvcota : Ay ﬂ 100.,0) ﬂ 400,00
1 %232 ayaad Ti1a~a i 2 : g 609,10 : g1202.0
1 caus LZiates sord ! ' 2: d 31.28 ; g 174.55
1.2239 auenita 3aiyiias | 2
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g 82.00
i 45.85
g 5100
# 660.48
d &1.08
g 15.37
4 €,28
I 5.4
g 25.00
ﬂ‘ 64,36
j‘ 25.12
g 0.0
#1202,
# 174,95
2 03.58
#3115,32
A 3137
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e e e e
ACTIVITY gy ANNUAL T ARGTT 1 QUARP R
BLATR TOILE'S CONSM RCTION {1 000 300

DS SUSSNUTU
» i
SHALLOW WELLS3 '_ ; 15 : 5
BUILDERS NEW RECRUITS - | 6 SESSIONS 2

‘ P F‘r'.v"'vm¢‘”~4 . YIS SR ® e 8 e W W

g BUILDERS REFRESHER * 3 SESSIONS N1L

] v oo - ———— . —

IS RICT /WARD SPAFF T RAINING 2 i
HEAIPH EDUCLION WORK SHOPS 24 6
- -o;mh""-‘-.".-vo“..-"qq’.--r..--.“ .
CB{(ENT 5 210 ' 1 570
FANILY WRLLS Y 10
hY

e
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1.
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LATRINES : Targets have been incraased to 1 09 anit. T‘.'L{l very aehivahle previded tllrinprtmt comodi,t:l 1w F
d;oaily avallable, o ,, e : o

SAALLO @L_S_ s The drilling of 3hallew Jelle in ward 16 ia quut Teanible honﬁrftmttt wonll not exeeed tho
figurs given due tuv tha gen-‘aydrloglogl oomﬁtlon- in sther urh. ;"_;g.- Fo - f.

: . »;
B _.;

PAILY TBLLY ¢ The target has besn get at ). All of whioh will be done in nrd.c 16 @l {5 uhieb. m -uitghlc
for ahallow #alle and fanily well drilling. . o S o

r—:} P} ) -
L{" RINB BUILDERS T RAINING :(Néw Respuits ) 6 Training Sessiens !bﬂr )q.!tittpatl Oﬁi ot 1&11 'bi o'-nductod hf
the pmjeot areas for a péried of 2 -ul:-. Throo rofrnwww dM t
bullders one weeac sourse. . : “’[””m’*“} S S S !ﬁ--
v ar. &fas,»; rt"" t.--
AEAE'M EDUCLTION WORKSHOP /Pwenty-four workshops asnually on health and hygliens.ed "J%ﬁm hhw u-trib
equally threughout the yegr - 1&0;1: -2 *luluhop. )h‘ B R

YFHICLE RTNN'IN(: COFr ¢+ The annual allecation has been ln.r'nlid ‘by "J [ 4 to llf“i

this may not be anough in view of the plamsd midtl
distributed quartsriy. Vehiole allécated $s.the gfiism

oy ’.}J Wy

TRAVELLING AND .S_QB_S‘I_Sg' RICE Twnty ner-nent inoragse off thé &lilooatlon in. an¥%d 'j% -
_ This Plgure i3 oo small Per ,ﬂd“‘. ditles, 9“_‘1 YL
additional staff to work im the prejest warde.fréd uthi

Thie is a0companed by laok of mu-olﬁhn ft!. '

OOLS AND BQUIPNRIY The money oaTled for will be tt111eed 45 iui 'buitacu‘ftojfn"h
aomplete sot of buildscs tonle whioh stand- o¥ ¥ 22000, i, § ' %‘
l 84

: \‘\‘qﬁ- .‘ = i
&\[PING BRUIPM UIPMANT :Additiona) esgmping equip‘nent will de roqulr.& 4 nts at fﬁ
view of the acoomudation probleml st hand;

-+ LY




MINISTRY OF COMIUNITY ABD CO.OPERARTIVE DEVELOPMENT: IRWSS PROGRAMME 1991/92,

ACTIVITY ANNUAL TARGET T0 DATE
No,OF CCOURSES [Ne. OF PEOPLE|1st, QTR,|2nd,qTR|BATANCE| FAILURE

TRAININGS 1

EXT. WORKERS 4 54 1 1 2 2

COUNCILLORS 1 26 0 0 1 1

V.C.Ws (4 156 0 0 6 0

WARD LEVEL 1 26 0 0 1 1

VIDCO MEMBERS 1 216 0 0 1 1

PRE~SITING . - |62 {30_ 42 90 90

COMMINITY |

WORKSHOPS 5 . 0 0 5 5

CONACT MEETINGS 14 o 5 6 y 3 3

- k
PROGRESS | i

One Ward level meeting was held and ten Villegex oonsact meetings vere held, Seventy-
wo water points were gre-sited, Only Government oivil servants were trained including
one Council employee, VaCoWs will be trained during thie last half of the year,

CONSTRAINTS s

Couneillors would not be trained because new Councildors have not been trained on thei
roles as Counoillors by Local Government,

Commnity workshops were not held because V.C,Ws have not yet been trained and yet the
will be facilitators at these workshops,

RECOMMENDATIONS 3

Maps showing proposslgrazing areas, arable lands and stands should be provided to the
Ministry to aveid pre- sting water points in proposed grazing areas,

C.P.0, 8hould be employed so that he will co-ordinate the activities of relevant Mini-
stries and the Community in the IRWSS programme,

More cowordination between Ministrjes in the field should be intensified if constraint
are to be minimised,

COMPILED BY: R.M, GUMBO
for €.C,D.0. ( CHIVI DISTRICT)

RMG/ 35
3

-108 - -
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IR'S 1991/af TFL@DTLIION FLAN 4D BUICED - AGRITEK

Ay . bt . Ay b S — A r—— &

Pept. of Agricuttvrel Tewnnn

and Brsension Bervices
0 3 JAN 123

Vi REGION
Private Bag 514. CHIV

N

Our Irm: lementation Plan for the 1990/91 could rot be executed es scheduled due to the
lete relegee of furds. It waes further delayed by the procedures to be followed on
procurrenent of materipls and equipment since our allocgtion is with the Ministry of
Local Government, The issue of the procedures was resolved towards the end of the
2nd Quarter, hence u; to now we have not yet received any met:rials end equipment for

use on the programme,

If we do noi receive the meteripls and equipment during this 3rd Quartex, it ie going
t
to affect our Imilwmmentztion Plan, Thisimey lead to re~sokeduling of setivities as

well as the 1290/94 gnd g991/92 buérate, o gre operating from a fixed budget of
l and #15 000 in the susequent following two years. Our

£330 000 in 4he Tirst yea

worry ie that 72 may not he abla to purchese ell our materials and equir

mment durin-

iy

the firgt yezr o9 stirnlated in the Arreement Decument between XC0U and MLAR, which is o

catered for in the sibsoquent yeers.

’
/ . :
By PARCEL

Y, DT AT
DIS RIST W KICTLTORL  EX ENSICK CFFICER - CHIVI

i

i em
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LESCARY biindtaalits

TOTAL  alad PIVN 15T UABR DR 2ub JUnTuit 3RD JUARTER 4TH UAT=R
# 15_000

° g $ $ $
N\, Topographical, Miterisls: $5 Q00 2 500 900 8008 800
Stationery & Printing
Vehicle Running Costs &
Subsistance ¥ 10 000 4 0s0 2 000 2 000 2 000
TOTALS 6 500 2 900 2 $00 2 800

VW



IMPLEMENTATION PLAN 1991/92 VILLAGE SCANNINK AGRITRX JRWSS
tat QUARTER 2MD QUARTER 32D JUARTER 4TH QUARTER ANNUAL TARGEY

WARD ‘fénvm VILLAGE

24 A.P.I 2 2 - 2 ¢

25 DATE COLLECTISN 2 2 2 6.

17 AwaRENESS 2 z 2 ¢

13 MEETINGS 1.0; 2 2 2 ‘

22 1 WARD, 6 VILLAGES 2 2 - 2 3
TOTALS 10 10 10 30

ALl
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IR4SS CHIBI DISTRICT

NINISTRY OF POLITICAL AFPFAIRS BUDGET AND IMPLEMENTATION PLAN 1991-1992 IRWSS

PROGRANME ASTIVITY JBJECTIVES NJD PTRSONS costr DATES
Community training  a) te train g75-00 per
Party leadersghip people on the unit. 1st Q\prter
Branch leadership importance ef Total -
Digtrict leadership villagization $4500-00
Youth leadersghip programme.
Womens league b) To educate 60
Church leadership people to
partioipate
on devel op '
wental pre
grammes
mobilization
of people .
Youth training  Improve Sani- £50—00 per
on-BtxiT TO1il et tation faci- 100 unit,
congtruodion, lities and to Total
and shallow uells provide clean #£5000-00
. 1 /-, Water te the plus #4720 :
_;')g-,,.L-' (e Community. for Blair ;
Toilet ' ¢
ST } C“._'_x _{ .0 material 2nd guarter
N il e » ~ Total
32 L ra CL—(‘-"‘ L e falne, £3720-00
Zvalu tion of Te =2valuate 3rd Quurter
Lstivity en rrogress 160 g75-00 per
- T unit, total
£12000
Venicle Runni 7 24200 Km at o o .
ehicle Running 0 juperviase EY .
cost work and g2-14 per km 4B Warter :
mooilization Total #51360.
T 24D 8 All owancesg 4 peorle 2 ﬂ20 per Annual
d?.yo Total
#2888-00
Stationasry #5000~00 snnaal
3 ‘e
| TITAL COST #35468-20
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MINISTRY OF POLITICAL AFFAIRS ~ CHIBI DISTRICT o -

INFLZ:ENTSTION PLAN 1971/1932 IR:ISS | o |

During the first three months, we ara2 soing to concantrate on the .
mooilization of the people to understand the advantages of villagization .
programmes, We are also going t0 have an intensive training on the o >
Community leadership tv understand their role on the Water and banxtution ‘
programnmeg, We are going to train the follewing leadership.

Kraal heads - !
Eeadmen . T

Party leaderghip - Youth — Women - Main, ' : o
Church leadership : ‘ :
Business Community ' : :

Ve feel if the abowWe leadership understand the prdgramme there wont be any
problem for the imp)ementation exerciase,

We also need 10 train our local Youthg within the District on the
construction of Blair Toilet so that they can duild Toilets in their
own arexss inorder to improve Sanitation facilitieas.

4o aleo need 10 have an evaluation Course inorder to find out if there
has De=en pcrozsress and or fiilure.

Yor the efficient irplementation of the I.R.W.8.5. programme, a Vehicle
1s nace=s ry t0 avoid immobility of St:ff 19 areis whers there are no
buses, No allocation for tre purcnase of Vehicle was made in the lst -
Froject Document because the Minisgtry was not involved at that time.

Je are going t0 carryout several mectings in Wards 18,16,13,2), and 21

educiting peorle on the need to accept change and embairk on Villagizati ome
rrogranaie — tinilg will necessitate the Transport allocation,
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ZVISHAVANZ DiSTRICT
FY i998-52, DUDCET TARLY NAC AMENDED VERSION, 2./.91

R ! f T i

!:T'r!\'l'rvfuzwl.‘;’rx‘Af Unlicont (75) [ COONCIL ! MLGRUT § DUF T MEWRD | Moit L.w.?u:) Aier |

BORELGLES (48) | 1

Siting ( 56) Do RO 23000,
'Materials & Construction 3500/E7500 247500 i
'79__‘5: {atlure iate (J! ) PG EaH0d $5000

WEUTWELLY (481 !

Sitig {50) DSy 280(K) !

Muatetials & Coustruciion 1709 121500

Tools & Lquipawcut (§) G500

20 % Taitrerate (11) 1759 19250

SHALLOW WELLS (15)

Matcrials & Consiriction 415 §2235

SPKING PRODECTION (3) i

Matorialx & Cocstruction w0 {

FAMULY WELLS ( 0} } i

Materials 40 H

T TRINES { 1090) !

Nuerials 5 ' 2500

Teols (J) (50 seis) 12500

REBABILITATION

Mechanical Reliab, (5) 2500 125(0)

Flushing (8) 1560 12006

[¥-cpening ( 20) 1590 30030
VIEADWORKS

Boreholes (50) “wo 43000

frecp wells (55) Wiy 49500

Lxigting water noints (0) 900

P, & MAINTENANCE oy
District stores opgrading (J) o
‘Ten New Pumip Minders (3) 140 (050 i
Train Puinp Caietakess { 105 ) 3 35U !
Toals and Equipment i]) 9657 | | B
COMMUNEY MOBLLIZ/TRAINGNG f ‘
Training of Ceuncilnis ( 16 i ] 1200 )
Iresiting { 396) o . R
Opening vereraonivs (3) 500 1500 §
Community Training  $00) %0 12000

Henlth Faueation () 10000,

IRAINING

Staff training 25 per day 200 1750 Y&25 .
i.atrine Builder Tiaining ( i00) 40 . 5000 -
Training Wellsinkers (12) 00 3600 g
Training 1/W 1eam members (4 300 1260

TRARSPORT )

¢ lapital cost

Assanbly cost . i !
Vehicle Rupning Costs (J) 2000 W00 T 4500 45000 42090 20503 f
AISCELLANEOUS

T&%S () 1K 2000 4600 4000 1000 T8UG

Carnping Equipment (1) 13500 i LX)

Fraining Materials (J) 2000 2000 - S

Stativoery (h 30! 2040 2000 100 2500 1600

District Workshops (2) S000 ; _

Personnel (J)

(Others (1)

CEMENT  (Bags} [H

DoE (2915)

Mo | (510)

FHOVINCIAL SUPROBT

Vehicle Runing Custa (J) 4500 00 2060 V5 500

) [{UY8] 1000 S [\ PRt

OTAL 60| 47500 745350 os2s] _gov7st 3300

D Unit cost DT, GRAND TOTAL 1043750]

E Unit cost MCWRD

(v} Targets should e specificd

) Justification for the budges should be given in the Impidmemation Plan documment”
s



