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Mt. DARWIN DISTRICT
FY 1991-92, BUDGET TABLE.
ACnvclTiiVSINlSTRY

>ANO An. î HACMOri S*TUFM*f(1)

l!l)KEIiUl.KS(45)

Siting ( SO )

Materials & Construction

.'0 <*• failure rate !.-J_

Sitins> ( 3 6 )

Mjtenals <fc Construction

Tools A Ftjuij-mcnt (J)

20 % failure rale ( 11)

SIIAU.O'V WH|,S(H)

Mntuiiais <St Construction

MtjU'riali 5c CunMjuclJ'tn
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MalirTiiils

1. \rRINF..S(IM)
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Tools (J) (35 seu)
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E:\isling water |x.>intt ( 50 )
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C."'l[iiUl C'Mt

Vrl'iijlc Runninc, Costs (J)
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T i S (J)
Ccnping Equipment (J)
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Statimery (J)
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Ol>.tr! (J)
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Vehicle- Kunning CA)̂ 't« ())

T * S (1)
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l)5'H)f);l'f»()00
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I
I
I
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JO
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0
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Ml)
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('f)IJNCIL MU;WCI>

I
i

1200

3000

500

300

5000

38340

3600

6000

2000
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I) \'7,*Xr,
1)1)1

121500
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19230

7S00
15000

45000

15000

3000

„ 50000

4000

2000

3Q295̂ >

MMHTIIl

290OO0

Sf-Oi'K)

317500

(V'.(XX)

56OfO

45(XX)
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•ilK)

5634«>

9/1/91
MOD MCCli

1
1

3f.9OO

HOI)

12S0

2(XXW

9500

1500
1750

51000

10000

145530
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5C'X>0

3SP0

7,sW

A , T » . « ,

1

t

1

7G-0X

4000

24(X^
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1. INTRODUCTION
Herein is the Mt. Darwin Implementation Plan for the financial year starting
July 1991 and ending June 1992.

PROJECT PROGRESS/SUMMARY
The period to be covered by this plan is the second year of the extension o;
the NORAD funded ML Darwin Integrated Water Supply and Sanitation
Programme. In line with the targets set in the three year extension project
proposal, we expect to cover two thirds of water requirements as set in the
proposal during this period. Thus we expect to complete the Mukumbura
sand abstraction scheme, 50 boreholes, 50 deepwells, 60 shallow wells, 32
family wells and 800 blair latrines by the end of the financial year (1991 - ,
92) A separate proposal on sand abstraction has been submitted. Vehicle
running co^fts mentioned in that proposal for all ministries other than
MEWRD are covered in this implementation plan and hence should not be
considered separately.

By the end of June 1990, 1419 latrines had been constructed under the
project so were 109 boreholes, 110 deep wells and 94 shallow wells; 9
pumpminders were also recruited and trained. 60 shallow wells, 800 blair
toilets, 47 boreholes and 50 deepwells are expected to be constructed by end
of the financial year 1990/91.

The programme has also accomplished the training of 252 builders and
established 480 water point committees for both old and new water points.

SUMMARY OF RECOMMENDATIONS
There has been a sudden increase in costs since the proposal for extension
of Mt. Darwin project was submitted e.g. cement has gone up three fold,
vehicle running costs two fold so are unit costs for boreholes and
deepwells. Targets remain as they are in the proposal (1990-93). The
subcommittee has broken the last two years into two having looked at the
capacities of different ministries. The balances after subtracting targets for
the 1990/91 have been halved, with the first half to completed during
1991/92 financial year and the last half in financial year 1992/93. Annexure

I shows budget requirements for the financial year 1991/92 and Annuexure
II shows proposed budget for 1992/93.

As requested by NAC a separate proposal was made for sand abstraction
schemes as spelt out above under section 2 of this plan. In preparing this
implementation plan sand abstraction schemes have also been included so as

- • 2 . - ' • ' ' .



to facilitate a more coordinated Work Plan. Presently MEWRD are
working on the design for Mukumbura Scheme. This will be ready in time
for the implementation year 1991/92.

4 . DIVISION OF RESPONSIBILITIES
Division of responsibilities will remain basically the same. However, it is
worthwhile to note that in addition to boreholes, sitting and drilling,
MEWRD will be responsible for construction of the sand abstraction
scheme. Water samples will be tested by MOH at the blair research
laboratories. As recommended by NAC the council will be more involved
than before in the programme. They will be responsible for for opening
ceremonies and training of councillors during this implementing year
1991/92. Discussions/meetings on possible takeover of maintenance costs
on boreholes and wells by the council and their community will take place
during the same period.

5 . PROJECT COORDINATION
Subcommittee meetings will be held on the last Tuesday of every month as
the case in this financial year. With the coming of MLGRUD vehicle for
monitoring and evaluation it has been agreed that more field visits by the
subcommittee to the project be made at least twice a month so as to ensure
that all activities are being done according to plan.

DR1, DR2, DR3, DR4 forms will be used for reporting. Subcommittee
members have been advised to have these ready by the day of each monthly
meeting.

6 . ACTIVITIES
See Annexure III

. . AREAS OF OPERATION
' See Annexure IV

8 . RESOURCE REQUIREMENTS/JUSTIFICATION
8 1 DDF

. In order to improve quality of headworks and to improve on supervision of
well sinking activities it has been recommended that a DDF headworks
inspector and a DDF well sinking inspector be engaged. This will relieve



pressure on the DDF water supervisor who has also to do maintenance of
water points and dams. A ciirdex clerk is required to man the district main
store where stores for all sector ministries are kept. Each of the three will
be paid $350 per mensem.

Presently spares are kept at Mt. Darwin Central Stores. Pumpminders have
to travel long distances (sometimes 120 km) to collect spares. In order to
reduce down time 3 substores are proposed to be upgraded in the district

Tools and equipment budgeted for under DDF are the general DDF
operations and maintenance tools like caretaker spanners, vice grips, pipe
dizers etc.

Because most tents are worn out, there is need to replace them. It is
recommended that tin huts should replace tents as they last much longer
than canvas tents.

Stationery requested include 1:50 000 maps used both in the field and in the
district office, manilla paper, pens, typing paper etc. T & S is for 3
operatives, 1 Supervisor and 1 Field Officer at $150 per month ($9 000).
With 50% increase in fuel our VRC have gone from $50 000 (19990/91) to
$75 000 (1991/92)

8.2 MOH
The following items in the budget are herein justified:- 35 new builders are
to be equipped with kits costing $170 per kit ($6 000).

Health Education ($9 500)
Four meetings/seminars are planned around the district with community
leaders with each budgeted at $1 000 ($4 000). In addition $2 500 for
education materials is required and $3 000 for awareness T/Shirts and
posters.

VRC ($50 092.80)
12EHTs x 800km per persons per month x 12 months x 26,4c per

V km (motor cycle) = $27 772,80

2 SEHTs x 1 000 km per person per month x 12 months x 26.4c per km

.. (motorcycle) = $ 6 336,00

2 Officers x 600km per month per person x 12 months x 11 leper km
(private hire) = 15 984,00



T and S (S27 600)
We have a total of 23 officers and employees (including drivers and
orderlies) engaged in Water and Sanitation activities and claim about $100
every month.

Stationery ($2 000)
This covers general notebooks, report books for EHTs and general office
stationery.

Log Cabins ($30 000)
Two EHTs are living faraway from their operational area because of lack of
accommodation. In order to step up operations and cut down on dead
mileage two log cabins ^re proposed.

District Workshops ($1 500)
This Workshop is for health staff in which technical and general health
imputs are reviewed and developed. Its more of an exchange programme.

8.3 AGRITEX
VRC ($19 656)
a) Officers 1 000 km per month x lllc/km x 12 months = $13 320
b) 10 AEWS x 200km x 26.4c per km x 12 months = $6 336

T and S ($9 600)
On average 10 members of staff spend 10 days per month @ $8,00 per

day = $9 600

Stationery for Agritex ($4 000) include mapping materials. There is need
for a typewriter to type final Land-use project document for each village ($4
000)

8.4 MLGRUP j
VRC ($38 340) '•!
Although a vehicle for monitoring is now available it has been found
necessary to marry journey in some cases hence a reduction from previous
years figure 1 500km x 2,13c per km x 12 months = 38 340

T and S ($6 000)
Three Officers x 2 drivers x $100,00 per month x 12 months = $6 000



Stationery ($2 000)
This stationery is used for all secretarial duties carried out by the
coordinating ministry and include duplicating paper and ink and typing
paper and ribbons.

Workshops
These are the half year review workshop and the Annual Review Workshop.

8.5 MOCD
i) VRC 3 000km x 2.13 x 12 months =$76 680
ii) T and S 15 Ext. Staff x$100/mth x 10 active months =$15 000

iii) Stationery • ' i •
'a; 80 participants x 3 workshops x $5,00/part. - $ 1 200
b) 100 C/Takers x 2 sessions x $5,00/part. = $ 1 000
c) General Office Stationery, i.e. stencils, = $ 1 800

duplicating paper and ink, markers etc.

* Four C.P.O.'s Salary : 2 500 x 12 months =$30 000

* Due to the high staff turnover in the district office, the services of the
CP.O. are required to maintain continuity of the ministry's assigned
activities. The change in district office staff is unlikely to end in the
foreseeable future.

9 . BUDGET
See Annexure I



MOUNT DARWIN DISTRICT ANNEXURE 1 1991/92 BUDGET

ACTIVITY/MINISTRY

Mukumbura Sand Abstraction Scheme

Borehole (50) Siting

Materials and Construction

20% Failure Rate

Deep wells (50) Siting

Materials and Construction

Tools and Equipment

20% Failure Rate

Shallow wells (60)

Materials and Construction

Spring Pilot (4)

Materials and Construction

Family Wells (32)

Materials

Latrines $00

Materials

Tools

MLGRUD D.D.F.

25 000

175(KM)

25 (XX)

17 500

MEWRD

290 000
50 000

600000
60000

MOH

36 900

800

1280

20000
6000

MCCD AGRITEX



REHABILITATION (35)

Mec. Rehabilitation (20) "*'"

Flushing (5)

Deepening (10)

Headworks (150)

Boreholes (50)

Deepwells (50)

Existing water points (50)

Operations and Maintenance

District Store Upgrading (3)

Training Pump Caretakers (100)

Tools and Equipment

VIDCO and WADCO Training

Com. Mobilization Training

Training of Councillors

Opening Ceremonies (6)

Health Education

Training

Staff Training

Latrine Builder Training

Training Well Sinkers

Training H/W Team Members

COUNCIL

1200

3000

MLGRUD D.D.F.

50000

7 500

15000

@45000

45 000

45 000

15 000

3000

MEWRD

45 000

MOH

—

9 500

1 500

MCCD

3000

10 000

AGRITEX



ACTIVITY

Transport -+*

Capital Cost

Vehicle Running Cost

Miscellaneous

T & S

Camping Equipment

Stationery

District workshop

Typewriters

C.P.O.

Insepectors

Cardex Clerk

Log Cabins 2

Cement (bags)

DDF (5750)

MEWRD(750)

MOH (736)

Provisional Support

Logistical Support

Vehicle Running Cost

T & S

Stationery

Provincial Meetings

GRAND TOTAL 2 328 720

COUNCIL

4 200

MLGRUD

38 340

6000

2000

8000

5112

840

700

62 632

D.D.F.

75 000

9 000

15 000

3 000

2 500

3 400

4 200

86 250

20000

3 600

689 950

MEWRD

10000

18 750

1 073 750

MOH

50 092

27 600

2000

1500

30 000

80 040

25 560

1000

__ 1000

294 772

MCCD

76 680

15 000

4000

4500

30 000

3000

900
1000

3000

153680

AGRITEX

19 656

9600

4000

4000

12000

480

49 736

I



ANNEXURE II PROPOSED BUDGET 1992/93

ACTIVITY

Boreholes 50 ($15 000)

Sand Abstraction (2)

Deepwells 50 ($7 300)

Shallow wells 20 ($950)

Latrines 800 ($115)

Rehabilitation 50

Opening Ceremony 6 x $600

Headworks 1000 x 430

Vehicle Running Cost

T and S

Stationery

Tools and Equipment

TOTALS

GRAND TOTAL

MLGRUD

46 000

8 200

2000

56 200

2 351640

MOH

19000
(JO { v - ' s

57 500

22 000

2000

192 500

D.D.F.

365 000

57 500

43 000

86 250

13 800

3000
20000

588 550

MCCD

88 000

17 250

3000

108 250

MEWRD

750000

600000

11 500

1 361 500

AGRITEX

23 000

11040

4000

38 040

COUNCIL

3600

2000

1000

6600

* Costs on boreholes/deepwells, shallow wells, include diting, cement, material and

construction and failure rate.

0
I

* Costs have been worked with 15% increase on current costs (1991/92 unit figure).



1991/92 ANNEXURE 3 EXAMPLE ACTIVITY / TARGET LIST

ACTIVITY w "

Mukumbura Sand Abstraction

Boreholes

Deep wells

Rehabilitation

Mechanical

Deepening

Flush out

Headworks

Shallow wells

Blair Latrines

Presites

Sites

Land Plan Use

Contract Meeting

Staff Workshops

VIDCO Tractor

Water Point Committees Training

Pump Caretaker Training

Opening Ceremonies

Health Education/Workshops

Pump Minder

MINISTRY TARGET

MEWRD

MEWRD

DDF

DDF

DDF

DDF

DDF

DDF

MOH

MOH

MCCD

MEWRD/DDF

AGRITEX

MCCD

MCCD

MCCD

MCCD

MCCD

MCCD

MOH

DDF

1

50

50

20

10

5

150

60

800

300

100

6
?

3

96

100

100

6

2
-

1

1

15

15

4

5
-

40

22

300

150

(DDF) 25

2
?

1

30

20

20
2
1
-

QUARTERS

2
-

15

15

4

5

- ..."

40

2 4 -

300
-—

75

2

-

1

36

40
1 A

1

-

-

3
-

25

10

6

5 -

30

100

150

-

1

• -

-

30
40

1

1

-

4

-

25

10

6

40

14

100

6
6
1

-

1
-
-

2
-
-



1991/92 ANNEXURE 3 Cont/ EXAMPLE ACTIVITY/ TARGET LIST

ACTIVITY MINISTRY TARGET QUARTERS

I 2

Latrine Builder Trainer
D W S S C Meetings

Planning Workshops

Training of Headworks Teams

District Workshops

District Stores Upgrading

Spring Proctection

Family Wells

MOH
MLGRUD

MLGRUD

DDF

DDF

DDF

MOH

MOH

2
12

2 -

10

2 -

3
4

32

1
3

10 -

1

1

8

1 -

1 -

-

1 -

1 -

1

8

-
3

-

1

8

3
1

1

1

1

8



ANNEXURE IV WARD TARGETS

WARD

Nembire

Nowedza

Dotito

Mudzengerere

Chitse

Chawanda

Xaranda

Bveke

Sohwe

Pachanza

Gomo/Chigange

Mukumbura

Kaitano

Chiswiti

Kandeya

Matope

POPULATION

1990

6931

6072

7287

6768

6857

6794

7319

» 6958

5^80

6166

5182

6531

4919

1757

5894

7474

1991

P/SWU BH

62

69

54

74

56

67

80

95

73

69

126

187

164

137

75

136

TARGET

DW

3

5

8

5

11

5

8

SW

20

15

10

5

5

; 5

1992

P/SWU

52

49

45

56

49

49

57

62

48

49

126

187

164

82

54

74

Due to geophysical conditions shallow wells and deep wells will be concentrated in the

first 6 wards in our list/ The rest will, get boreholes with the exception of Gomo/Chigango,

Mukumbura and Kaitano where sand abstractions will be intoduced. This is the area were we had

the highest boreholes failure rate and saline water.



REF: AGR 7/87

PROVINCIAL ENVIROMENTAL HEATH OFFICER

MINISTRY OF HEALTH

PROVINCIAL OFFICE , ,

BINDURA

PROVINCIAL SUPPORT BUDGET : JUSTIFICATION

Transport 12 OOOkm/year x 2.13 $25 560

Stationery $1 000

Subsistence $1 000

$27 560

V
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COMMUNITY AND COOPERATIVE DEVELOPMENT

RE: MT. DARWIN INTEGRATED RURAL WATER SUPPLY AND

SANITATION PROJECT

PROVINCIAL PROPOSED BUDGET 1991/2

VEHICLE RUNNING COSTS

To Mt. Darwin

To Harare

TOTAL

75 km

For meetings, workshops and monitoring

10 trips x 75 x 2 x 2.13 = $3 195

For stationery, meetings and report

120 km x 25 trips x 25 trips x 2.13 = $2 556

$5 600

TRAVELING AND SUBSISTANCE

3 people x 15 nights on average® $20,00 $900,000

$1000,00

STATIONERY

PROVINCIAL MEETINGS

6 x 20 persons x $25

TOTAL

$3 000,00

$10651,00



MINISTRY OF LOCAL GOVERNMENT RURAL AND URBAN DEVELOPMENT :

PROVINCIAL BUDGET FOR MT. DARWIN

SUBHEAD ESTIMATED EXPENDITURE

Vehicle Hire

Travelling and Subistence

Stationry i

TOTAL

$7 072

$720

$500

$8 292

JUSTIFICATION

1 Vehicle Hire

The province anticipates that 6 trips will be made to Ha rare

i.e. 6 x 100 km x $2.13 = $2 556

A total of 8 trips to be made to Mt. Darwin for monitoring and evaluation i.e.

8 x 70 km x 2 x $2.13 = $2 386

A total of 1000 km is expected to be travelled to National Workshops

and this costs $7 072

Stationery

2 This has been estimated based on previous year expenditures.

. • • • • • : . • • • • • • • • : ' : :

Travelling and Subsistence

Effectively three people are engaged in programme and we anticipated that each

will spend 12 nights from home station, therefore the anticipated claims will

amount 3 x 12 x 20 = $720



MT. DARWIN WATER SUPPLY AND SANITATION PROJECT : PROVINCIAL

SUPPORT JUSTIFICATION : DISTRICT DEVELOPMENT FUND

A

(I)

20

(I)

(D)

PROVINCIAL SUPPORT

. ITEM

OTHERS

Provincial Stores and Offices

Provincial light truck (SFO Water)

Provincial Support ,

VRC

T&S J
TOTAL

NO.

1

1

AMOUNT

25000

40 000

20 000

3 600

88 600

B. JUSTIFICATION FOR PROVINCIAL SUPPORT

(I) Provincial Stores and Offices will necessisitate easy procurement and

distribution of District spare parts and material requirements without the

District hunting for orders from outside.

(II) Provincial Light Vehicle : - There will be a Senior Field Officer Water giving

technical support to the District therefore requires a light vehicle to effect his

monitoring duties. . i . .

20 (I) VRC : The light truck used by the Senior Field Officer Water shall be its budget

from the District, due to 50% increase for fuel the VRC is expected to be high.

(II) T & S : There will be 1 PFO and 2 SFOs who shall be giving adequate

technical and management support to the District getting their T & S from the

project. Each Provincial Officer will have 2 trips from Province to District.

- I T - -



AGRITEX : PROVINCIAL SUPPORT BUDGETS

This serves to confirm that Agritex Province would need the following

finances inorder to provide the necessary support to the two Districts currently

involved in the programme.

Support to Mt. Darwin District

Incumbent Distance (km)

Chief Agric. Extension Officer

Planning Specialist

Total per year

300

2 x Princ Ag$c Ext. Officer 1 200

900

Trips/Year Cost ($)

2

8

6

180

720

540

1 440

Support to Guruve

Incumbent

Chief Agric. Extension Officer

Distance (km)

600

Trips/Year Cost ($)

360

2 x Princ Agric Ext. Officer 2 400 1 440

Planning Specialist

Total per year

1 800 1 080

2 880

It should please be noted that the requested funds will cover all activitieis pertaining
1 to the programme.
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MUDZI DISTRICT
IY H'9.1-92, OZJDGKT .HI.:::, NAC \V. :n VICilSJON. 29/:/91

S i t i n g ( 5 G )

V 1 ••• -''Us A; C u n s i r u u i o n

^i/ J« iailn.-.i i .iio ( 1 0 )

i ) l . i P WKI,LK(25)

Siting ( 31 )
Mutirijis & Contraction
Tools & Equipment (J)
20 % failure rale ( 6 )
SHALLOW W K L L S ( 4 )

Materials & Construction
Si'alNU l'Hf/1 KCl'iON ( 0 )

Mali. riais Sc Consitii'.rtion
F A V . I L V W E L L S ( t )

Materials
LATKKtKS ( l'lIM )

Materials
T I M I S ( J ) (140.sets)

liKIIAIUU't'A'I'lON
(• iediaiiical Rd;jt>. ( 30 )
.'•"lushing ( 8 )

IlKAUWOIiKS

Goreholpi ( 4 0 )
Lkxv wdls ( 25 )
IUisiII,j,» l.i iTi...in» ( 6 3 ) _
OP. &MA1N1KNAM.K

District stores upgiadtng (J) (2)
Train New Pump Min;ius ( 0 )
I'nuu i'ump Caietakeis ( 65 )
Tools .uid 1-quipinent ())
COMMUNl I V MOHajZ/i'KAtN^C
limning of t'ouiiiHliii1; ( IV )
I\vsitit'g ( 243 )
OpL-ning ocrcmoiiios ( 5 )
Community Training ( 300 )
Health i-Mucaii'm (J)

Staff liaining (2-3 days)
1 -Jrinc Builder Ttniniiii; ( 200)
Tniiiiif.g Wdlsinken ( 5 )
irjinine II/W tcini members ( 5 )

TRANSiUnT
Capiii'U cost
Assembly cost
Vd<icleHiiriningCosu(J)
Mts«;i-:i,|.A\f;oiis
T & S (.1)
Ciir.iping Equipment (J)
Ti l l ing Malc.-ials (J)
Siitionery (J)
•Jistriu V/orkshops ( 2)
l\'rso(incl (J)
CXhcra (J)

DUV ( 3 5 7 5 )

V.OH ( M ) 5 ^ )

PKUVINCIAi. SUPPORT

Vcliiclc Running Costs (J)

111 I'M,

D Unit cost DDV,

•

K1000

2700

17SJ

( IS

200

25

250

2500

1500

1500

900

900

900

5000

350

30

7S

0

JO

25 pci d»y

SO

300

300

15

1425

2500

?00f

500

10425

.... ...

1500

5000
6000
54U)

500

6 vtoo

•

675C0
15700
10:V.xi

MKV'Ki: \ Moll

J U X J O

1

i:ooo
22G0C

36000
22500
56700

10000

so;;o

IMK-.

45000

440IX)

7500

2000

4200

1CW

503600

•

44421X)

2-'..'O

25QQO

35000

•

5000

3000
10000

400(X)

55(XXi

12000

200C

6400
!000

23.3 S60

1950

9000

11625

50000

5000

6400

ABrIl«

i

1

!

20000

7200
2575

6000

2500

50<

«6->75| 38775 j

I;KAM> TOTAL i.ywx,5
E Urui oosl MEWRD
( ) Targuts should l>e specified

(J) JustificHiion for Uie budget should be given in Uie Implementation '5lan docuirscnt
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2.

, i« an Annual Implementation Plan far Kudzl Integrated Eural Vater
Supply End Sanitation Frograaae for T£ /

TROORXSi

-Th«Kod»i Integrated r.ural Vat»r'Supply And Sanitation Project was
launched In Jjjly 1986. The Project Is funded by M0H12 a lorwegean
Donor* To dafe UCXXD ha4 Injected a total Budget Allocation of
*2»817#5OO into the Frogrs

The Scope of the Projeot for the ourrent Three year Duration vas targeted
to crorlde the following w r r i e e s as tatntlated b l

D^PAILS OK T.*j*G^Tr AUD
JETLaCSJTATICN 1 9 8 8 / 8 9 .

.'.CTTVITT

5orehole Trillin,!:
Jesp .^ells Sir-kin;-
Rehabilitation
Mechanioal
Deepening
Flushing out
Headworkt B/S
HeadworkB D/.'
ru=p kinder ?r£ '..'/rfcops
Trg K/H' Builders
stores Up Gracing
Trg Blasters
7r* Pusp Caretf.'c»rs
D/Sell Siting
3hillow Veils
3l»ir Toilets
Health Zducaticn
Lat, ^ailders Trg
ZffTZ ~ub Con. Meetings
» « a Planning '//^Ip-nr.in
V/Shops /

Land tc.inning
Cp«»ni"~ Cere—cr-''°s
^re-Cites
Leadership Trg

. t-rr i r ^

IilSVIMSrS PCS
^ 9 8 9 / 9 0 A1TO 1590

g

AG2CY

:^:.~2

DDF
DDF
IE"
r-a?
DDF
ICF

r^r
TDF
2DP
DDr
re-?

-ci:
T*CH
;iCH
I-.CE

i II.T.UD

i . . . . * _ . .

• ^2J

MC Z J

i

i

T»TJ TKTJ^3 1
y 9 • •-" - - - -

—/- n i t

rA?GrT

117
130
140
-
10
50
—
230
16
26
-
28
530
130
60
3500
:.To targets
290
JO

6
H
15
H

n-zz CP

TCT.'.L
A::-:I^I
TG TC'

97
62
70
—
o
21

117
16
12
-
33
50
62
26
A Q Q

we had
24Q
25

s
4
6
2
738
69(+5]

i

PTiOJIX- 2

.-

;.c 30.€.91

•
-
111
-
10
5Q
—
163
16
-
1
43
90
$2
44
'369

i V/Shop

1

30
^
6
6
1?
14
738 +

) : Y4+
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ACTIVITY .

Com- Mofc* /or 3/« -Digging
flaTex Points Corin Seleotl

\ * [ \ * : • • ; • • . • • • • . . •

Nob. Oonm* for Lat,
Construction
^ob» COŜ D for Digging
2/W Sinking' '

.Mob. for a/W Construo
tlon
-Trg of Water Point Cos*
Siting •
. . - - . •• - v . •••• • j

AG3TCY

•"use** 1 :" 1

JCCB j

-JCCl> ' v ""i

MCCD

HCCD '

ICCD
1'iCCD
MSWIU) .

[OMSl

?CTAL
TABGOT

" "14" "

3500 .

130

230
3 7 5 -•
111

TOTAL
ACHIiT2I22>-

. 8

;
- 400

541 +

70

200
347

•

;JJTICIP.'.T2D

AT 30.6.91^

10

435

5S5

100

220
377 ,.
126 I

"Over tKt past two and half years of Project iapleaentatlon a nunter of things
. have changed. Ministry of Health have had to. scale down on their Blair Toilets
target "because they have had huge balances at the end of- each Financial
year* Ye have also observed that '/orli Vision has been hiring Private
contractors to dril l boreholes, an arran#aents which has not worked well#
Sc we have recommended that this NGC*£ Borehole 3rllliA? t e lone by
JC-7.D. A similar arrMiTa?nt we hsve with ~.edd 2£rna. Agritex hr.s net been
able to Veep pace with ether Departnents i;: as f?.r ?s i t s ixput of land

catch up with fellow irplsentatir.;: ;«paxtaientr# Initially there vac properly
1 IMijet provision for rrovi.xicl support, '.is nov >*ave set aside
Tor our Fi'ovincial support and ?ud?et should be operrtionwl from-t'ict

next Zinaneial Ye*r 1O9V9' o n *o *'•*• »nd cf *993/94. *.-'e hf.ve £.lso
thct by tiie end of ti;« t:.ird "inaaeial Y-ir 1??0/?1 a lot of sur t:
would be net for t i i s rrasor. th« !:udzi UWSC "ub-Cccrsittee i s applying
for TToJect Period ?x*.enaion for ancth^r three ;-e»re calculated for Financial
year 1J91/9? to 1993/94. A Froposel Docuaent hm« already been prepared.

4. Mvirica cr

*

, Project Co-ordinrtion
. Lis son vitii Covncil "./adeos and Vi"c:
. Iroject D^r.itorir.^ and "aborting
. Prep^tion of I n t e ^ t e d Ilr.n*

?xd Tro^ress Reports.

? c r . .-f ?ri~ar:r "ster su
'..>.ter rcir.t s i t ing
;or.struct:or. cf Ce-3p "e l l s and E
Maintenance of Fr ic tr / Vater iTuppli
3evelopment of three-t ier Kair.tenen

Tr* !:•..'!
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MDflSlHT/AGEMCT

HDP

RESPONSIBILITIES

Vat*r

« Vatmr Folat Siting.

MOB
tkuttl Shallw V*U«

Cdo*tru«tl»n of Blair Tolltia
IA trine Boildar and C

I
• Vat«T Qual i ty T o t i n *

Ce-or4iB*Uoo «f Pr*tltlac «f Water
l

p
Konltorlnf *f CouraBiigr Input*
Training of Lo«al I*ad«c«hif

AGHITSX t «

Laud
mination of inforniatlon.

HGO'Sj R^D; BA?JIA

VORED nsiov

SILVEIRA HCU3E

M?A

Blair Toil«t« Conatruction Borehcle

Borvhol* Drillluff*
Blair Tol la ts eonstruetion
Blair Toilata Conatruction

5— B*apon»ibll i t lM of MCCD of the
two Dtpartarats op«rat« jointly*

5 t FF.0J3CT CO-ORDIKATIOWi

i DWSS Sub- ConmltU* has b««n in »zist«nc* «in«* thm launching of this
Program (Model IF.VSS) in 1986. Th* oo«po«ition of thla DWSS Sub-Comcitte* i s
aa fo l lows: -

4/ . . .
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MDC

as Co-ordinating Wnlttry which also chairs 3.733
Eub-Conmittee meetings.

Provides Secretariate for taking dovn alnutes at 11.12"
Sub-Cowaittee meetings.

The rtst of the neurb%r« "are:- K.0.E ", MOTDy Agritex, 1G}<!?.ZS and threeKGO«S '
n « a e l y R e d d B a r n e , W o r l d V i s i o n tod S 1 1 Y O | I B Y tyqspe* . , ,.-. ... . •

Kudsl IWSS Sub-Coaaitteehae targeted for t«n meetings during the next
fia*H*iia>e«* 1 9 ^ / ^ ' ^ r O w « t i n * « *ill fcbe beld on a monthly basis. yosf
•f. 4*4h *ikely ve v i U sttok to the f^c*t^y«*Qe^4«y» o/^eaoh^^pth^,. Already
ve tav« a"IV33 Sub-Coon Aeetlng ;i*tes olacaiendej enJlnf on J1s\ Hay, ^fe hope

'tc draft another meeting dates Calender for financial /ear 1991/92 ii, due
coxtn^wA fervard I t to Taea'bers of'o*ur"3MSS 3Ub-Coamlttee and ProTincitl
iMsibers^for* the end of this financial year .1990/91 • At f irst ErVR>
'and World Vision were not attending our WSS Sub-Cooalttee meetings* However
th»*e has Changed for the better -lately* 'At our S-/3S Sub-CoWitte*, meetings
lapleo in ting Ministries or Agencies present their ^ro^artsc ?eports using the
j)re9or;.t»d 'Reporting form IRVSS/lE/1, Both the^c^posit Report compiled by the
Co-ordinator plus the Kinutes of'the DvAS Sub?CQoaiti«e meetings are
forwarded to theCftrovlneial Administrator** Office to attention of the
TroTiaolal tlo-OMlnator* As ouch as We oan try to sent enough 'copies'to cater .
e l l the Proviaolal Sub-CoaB&lttee aeabera*. How that the former LlPO'S hate £on>-
to MiYilstry of Political Affcirt we are haring to co-opt Kinlatry of Political
Affairs into our HW3S Sub-CoB»aittee to that these forasr tCPO'S.with regards to
the lapleaantatlon of our IA'C

llobilizv far doar. Latr
7'"v:.5ti~i'*.*ir.: '.'.21"

Jre-eiting ;-»r;*
" t t e r lo in t COSLJ "election:-:::^*
Vater ?oint Ccarc TT?.ir.i
i*̂  "..'/-hops MCĈ
Ko'eilite Coanfcr E/i'
Cons true tior. .̂"̂ C2
Nol>illze Cc= Jij;,-iRg
j ^ ' j^ rJ^in • " rOD
Utri"e Cor. J trickier. y.Z'S
Challov Veils " MCH
^ K a p . , r

Utrir.e 5-ailfiera

Zt'ff "r^inir. • ";r'^~"..o-r '.'.CH
*-#~^ th "'•''uc* *'"r" * r v

D'T. 3ub Cors: ilestir.gs ;X0"TT.
r.~: "-.a :o-r. jic..r.ir.s

Cpsr.ir.j .;cr",-r.i?r ;~:^_
Z.cre'.*.ole Zxilling i^ T.!

4C<»

207 •
?9

? - •

ĉ

1C?C
4

1
10

o

'C

1

•

fOC

12

-

10

500.
2

SO
1

3

10

2

3«o
€l
7".

-

i t
5C0
1

-
t
2

1

To

4£
16

5

5
20C
1

-

10

4

-
60
20

10

10
-
*•

s o
—
—
1
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TUMJOrC 1991/9?

ACTIYITT
AGBICT

AN1HJA1
TAflGKT

%UARTE>.
1 2

De»p V»ll Slntlag
V ^ l ^ l t t

BBP

?.«ha%lli ta tion DBF
out . DDF

pg ,. DDT
np Mlntyr Training LDP
/Voxtke' Ailldtrs . BBP

taxcB Upgrading DD?
Car*t«k*r Training DDF

Training of Blaster* DDF

Vise' Flarpiiaj^
Tillage Plan Soumlng
Staff Training V/5hops
Lea3»r«bip Training KOCD
Vaxfl C o n t a c t K e t t l n g a KCCD
Councillor! Trg V/Shops ICCD
loma. Xeb for S/w Diegin^UCD
Lntrin* Builders Seleotlon KCCD

A^ritex

5 10

"25

30
e
15
r2
2

5
-40
6

3
5
5
1
4
200

5

-
•
1
—

I'-
10

•
3
2
2
1
2
80

10
10
20
•
15
1
1
1
30

10
• 2

2
2
-.
1
60

5
5
10
—
-

10
2
6
—
1
1

1
60

10
5
—
e

- a.

1

: i
10
2

*

s the r.ext '̂in
ir.r ir. the saz:£ '.'ar-*s ir. v--.icv: we ire c-arrer.*ly operating*
^xe Ien;au;/a liy^xukahc -usve, riiir.jgc/CV.iniukcV.o and Hu>

. v i l l "be
Ihe five

10
S
3
7

6

5
6
7 1

: 1

1

*.o
5.
8
?

11

3L

2CC
200
? T

?ro

1
1
1
1

1 i

1
*•>

3

5

i _ J L
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FIMAHCIAL YEAR 19O1-1992

V/ard

BAriOAUYA

NYAliUhOHO

SUSVE

IEJKOTA "C w

SHINGA - C'TOUKOKO

TuTALS

Population
Yr.3

8657

*24G

11121

7318

10854

4619fc

fVU's
Yr.1

105

106

166

C9

171

657

BH

10

9

8

7

6

40

Targets

TW

5

6

7

7

5

30

sw

—

1

1

1

1

4

KB

9

9

8

2

10

58

BL

200

200

200

200

200

•1000

STO's
yr.3

170

170

226

146

217

951

'yr.3

51

49

49

50

50

50

PS.: The above named Waris ar»> the same as in vhlch activities are executed during the present financial year*
Kven though thone Wardn have not got the main priority, the reason to start the water activities (and sanitation)
in these Wards for thp first extension year are :
1 - To complete tarrnts which have not looon achieved during this financial year
2 - To continue activities in a V/ard where activities are be in implemented will be more efficient vith regard

to'logistics

The original targets for B/Latrines in the 5 Wardn was put at 2140 total, but as solar the set targets have not
beon achieved, thf target for the F/Y 1991-9"^ has been reduced to a more realirtic figure. But as the need for
B/Latrines in the Hudai District on a 50?' base in Yr. 3 still will be more than 7.000, i+ -iill sc proposed to
extend the activity period of MOH in thir District for a longer period than bhe present 3 proposed.

I •>



IT 1991-92, lODGET TABLE IN Z($
i 1

Budget Lines

. ucsraroLES
- 20*,' failure

"\ -DEEP WELLS
- 2U°' failure
- siting

- HEHAB MECHANICAL
- Deepening
- Flushin/; out
- Headworks

- SHALLOT WELLS
1 - Tilair latrines
N - Latrine "build.Toola

u
1 . —Tools ^ Equipment-—!jpare—i 'u ru ™—

— Training/Mobilization
"" Opening CTemonier.
- Health Crea t ion

— Add. Personnel
—Transport Investment
—Vehicl" Running cis ts
—T & '.',
—Offioe equipment
-Stationery

— Stores up^rnding
— Cnrnpin^ equipemnt
—Protective' clot&irt£

Provincial Support
— Cement

Total

Unit cost

1r.,000
b.000
3.500
1.750

500

2.500
1.500
1.500

900

R25
100

500

5.000
^.500

200pp

(xxm
•

Mo.

40
8

25
5

25

30
15

8
65

4
1000

5

2

P6

KLGRTTO

•

10.?

5.4

51.120
1.^4

5

10

,7.16

07.5
^.75

75
2-.5
1?

5^.7

39.5

^•75

7.8 ~
102
71 .ire
IN

2

10
3-.6
17.2
1 1 . R2
y.25

697.95

KEWRD

600
48

duXM
a

648

•

MOH

3.3
100

42

35

8.533

90
80.58
12

4

3.22

7.59

586.025

MCCD

31.055

~27.152

76.68
(y

_ 3
-
6

6.87

156.717

AGR2TKX

•

-

28.066
7.2

.S

2.575

43.644

MPA

25.56
.72

1.115

27.395

ra>c

2.5

—^*®5
.72

1

10.07

TCTA]

600
48

67.5
8.7!

12.5

75
22.5

12
56.7
5.5

100
42

39.3
35
82.985

2.5

40.53:2
192
539.I5r

4 6.OH

15l5
1u
51.51
17.2
36.28
59.25

2.058.959

% contin/-ency
total



KTOZT DISTRICT

BUDGET MttUIRa-SST ;

FINANCIAL YEAR 1991-92

The t o t a l budget requirement l o r next f i n a n c i a l Year i s Jus t over Z$ 2.05
Ministry by Minis t ry t o t a l s are as follows t

KLGRTO

DBF

MOH

KCCD

AGRITEX

KEVHD

HPA

KDC •

TOTAL

The complete breakdown of t h e budre t i s hewn on c h a r t n >~TD2I DISTRICT, Ff 1991-92,
BVDG T̂ TA3L3 I?T Z(1OOO)M o v e r l e a f .

z*
z$
Z |

z»
z*
z$

f1
z%

zs

87.160

699.950

386.025

155.717

43.644 .

645.000

27.395

10.070

2.053.959



••• YBLR 1 AUNUAI BUPGCT I » 2 . I K)H TEE ?/X 1991/92

* • - " »

IBSS Suk Gbtt«itt»e Planning V/3hop« -
• • v * • • • > ' - - ' v . v • •

J T i

Additional P«r«onn#l ,
, - • : • > ' • * ' . • £ • • „ : • • ; • • d $

Clerk Typlit (Casuti) .

Office ajuipment: Typewriter

Provinoial Support : -

T and S

«!!«.

G?'."2 TCT.U

1 .
UHIT COST

•.-.J9-: - - '

5000

120

450

4000" —

500

V * "

*2
t

•12
i

12

•

-

TOTAL ' ' ;

* * • • • " • • •

10000

1440

5400

51120

4000 -

50c

95CC

8716C
1743?

104592



R530URCE

RESOURCE RE#i&ffitt EOB
AGENCY

MLGRUD gERSQNMgi
One Clerk/Typist

."i

At present MLGRUD i s manned by
one t y p i s t to do a l l the typing
Work turned out toy the District
Administrator's Staff plus
"District Development Fund typing
work. Obviously the added load
of Integrated Rural Water Supply
and Sanitat ion typing work can
not be conviniently by one typ i s t .
I t i s for th i s additional work
load that we are request for a
Calsukl Clerk/Typist for the dur-
at ion of the Project extension (3
years)

typewriter Ministry of Local Government«
Rural and Urban Development
or the Dis tr ic t Administrator^
of f ice has two typewriters but
often on break downs. We fee l -
the s i tuat ion could be .afforded a
new typewriter to be used by the
additional Clerk/Iypist.

T AND S T/S allowance bedded for is to
cater for the coordinator, the
District .n.d::inistrator and account*
office Staff who cay be involved
in Water and Sanitation duties
during Project implementation in
Financial Year 1991/92.

STATIONERY
MLGRUD needs to be provided -with '
gudget allocation for Stationery
used for DWSS sub-committee meeting"
Minutes, Agendas Notices and
correspon:".ance on I?.WSS issues.

The Coordinator is required to make
write UDS of ^uartsrly Reports
Half Yearly Reports and 2nd of
year Reports. It is therefore
necessary to provide funds for
this purpose.



YEAR 1 ANNUAL BUDGET IN Z<#£ FOR F A 1991/92

MINISTRY/DEPTt M.O.C

BUDGET LINES

Opening Ceremonies •

T and S '• i '

jhlcle Running Costs - L/Royfcr

Stationary

ADD 2 0 * OONTIGENCY
GRAND TOTAL

u:rr COST

500

I ' 6 0 1
1.17 perkra 1

1 NO

5

12

SOOOkn

fTOTAL

1 2500

1 720

1
5350.

1000

10C70
2014

12034



jr: *

gr FOR THS F A 19 '92 IN Z . >

WNISTRYAG^CHCY 1 D.D.F

HeM voiks Construction

T r a i n i n g # H/vork» B u i l d e r * ••••«•

Tatalning of Blaat«r«

^rAinliig of Puap Caretaker*

Citing Of De«p Wells

Z p V«ll Sinking 1

2 ^ miur* B«ti J4

3toc»* Cpgran^ing

KMhaaloal Rehabilitation

Borehole Flushing out

Veil Deepening

Transport Investment

7 Tonne Truck

llotor cycles

3t»tionefy

Miscellaneous Office Equipment

Vehicle Punning Costs land bruiser

7 Tonne Truck

Kotw Cycle* (2)

T and S Allowance

Frotect ivey\ lothing

UVIT COST

900

loo
300

50

500

00

/50

5000

2500

1500

1500

-

9000c

6C0C

-

-

1.17/kt

1-55A»

0.25A2

150ps.F-?

2C0r.?

-

HC

25

5

5

65

25

25

5

2

30

8

15

-

1

2

-

-

24000km

240OCtan

2400Ota

120

?6

—

TOTAL

22500

1500

1500

1950

12500

87500

8750

10000

75000

12000

22500

-

90000

12000

2000

6000

260S0

?720O

5000

1G000

1?"0C

47?13O
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•EUDGST ITJE

C and M Tools and Equipment

0 in'd M Spare Parts

HyVoxVs Cona.truption Tools and Equipment

Deep Veil Tools and Equipment

Blaster Inspectors.

Camping Sjulpment 1

Additional SUff ; $

Trpist. : .

Training of Pumpnind«rs

FroTinoial «upport

7«»hicl« Kunning Coat

T an<! 3 Allowance for 2

Cenent

TC7.M

UNIT COCT

1 -
1

500

35O/m

• 300

1 . 1 7 A -

15

HO

-

-

-

39

1

1

1

2Ox3pp

-

2

?CTU

25000

35000

2000

11700

4200

| ' 2500

3^00 ^ T ^

1800 « H A ^

7020

4eoo

55250

651550
130310

731860



REQUE STING
V. IN/ AGENCY

D.D.F

•

i

D.D.P

RESOURCES
REQUIRED

Stationery

Miscelaneous
Office Equipment

•

t & S 9 persoj-)
at a maximum of
200/nvVp 4

Stores Upgrading

"otor Cycles

Rrotective Clothing

f

JUSTIFICATION

From previous experience the anoint of $4000,00
allocated to the section was not enough. The section
relied on MIGRUD and Council for items such i s stencils,
newsprints, ball-pens and f i les . As a result the
•action would require $2000.00 every year which will be
enough to purchase stationery

DDF Water Section hat ttoree offices and is in the pro cos
of upgrading 5 more stores to east spares storage
problems for the 16 pumpmlnders vfto trawl long distance
to the main stores to pick up a few spares. TJK
dept, will use the; noney to purchase filing caMntts,
cadex cabinet, office furniture such as tables and
chaired A mannual typewriter is ale© needed as the
department relied mostly on MIGRUD for typing.'

DDF Water Section has 1 District Officer, 1 Suporunor,
4 Water Supply Operatives, 1 Clerk and 2 Drivers, *il
who will be directly involved' in the day to day running
of the project. All cadres, but 1 ramtioned above wilU
be camping lp project areas most of the tine aid need
to claim subsistence allowance. An anoint of . '
•54000,00 for the period July 1992 - Jtne 1994.

Upgrading of stores numbering to 5 at a in i t cost of
$5000.00 will be done in the 3 years project extension.
This will ease the problen of punprcinders having to
travel to the nain district vrater stores to picj; up z
few spares* A total amount of $25000 is required for
the work, Inplencntation is silit intc 3 y s^s : , ? ,
2 stores in F/Y 1991/92, another 2 in F/ Y 1992/C3 cr.C
the last one in 1993/94.

DDF V/ater Section is responsible for t'ne maintenance ,o:*
all prinsry v.'ater supplies. This includes r/holss zr.d
Deep veils nost of tiiich are found in areas vMch ockas
i t difficult for motor vehicles to roach the s i tes . ?>r
only al tematiw here i s notor-cycles. Again cDtorcyc;.
will improve the level of supervision for both project
supervisors and water supply oper-.tives viio have on
added responsibility of monitoring t!ie work done -y
punpr.iinders. An anoint of $12000,00 is reruirod to
purchase 2 rnotor cycles.

During the inplenentation of the project, a lo:;our force
of betveen 86 to 90 people y/ill 'ja hired. The fi^ura
comprises^f* wall sinkers, hecc'vjorl;s Guilders ?.nc! :'.io i"
assistants and 1 project supervisor. And for t'.n sr..*ois
of such vorkers, the lav/ requires thc.t they be proviibd
v\dth arotectibe clothing. The totel anoint reguirod
stands at $3420C. 00, The breskdovn is as follov.-s:-

F/Y 1991/2 $17200.00
F/Y 1992,'3 $ 3600.00
F/Y 1993/4 v 0600.00

CslcuUtions •320O/p./p x 2 :: 3 yoars.



REQUESTING RESOURCES
MIN/AGENCY REQUIRED t JUSTIFICATION

D.D.F 0 & M Spare
Parts

DDF Water Section is responsible for the maintenance of boreholes
and Da op Vfeftls, and this will be difficult especially when there
isfc't enough spates such as brass cylinders, brass footvalws,
cup leathers, pump stands, tee bat* and tee junctions, pipes and
rods. The prices of all items mentioned above normally goes up
by up to 7CJtf per annum and without adquate funds It be corse
Impossible to purchase even • •§• of the actual requirements. An
amount of $50000 Is required in 3 years*

0 & M Tools

r
DDf later Section has 4 ftater Supply Operatives and 16 pump-
minders who are al l responsible for the maintenance of handpunps.
And with the current increase in the number of handpumos there is
need to fully equip the personnel i f they are to cope with ilia
level of breakdowns each one of them will be. expected to harldlo.
Be tew Is a breakdown of Items to be purchasedt-
16*x 600 inn pips wrench at 690lO0 each
16 x chain tong at $540.00 each
1 x heavy duty welding plant at $6000.00

Replacement of broken pumpminder's tools at a cost of $15000,00
Is required for use in 3 years.

H/ttorks DDF Water Section has 13 building tearas for hecdv/orks constructsg
Construction and they use iron floats, wooden floats, building linss and

tape reasures. The itens are perisr.£';le en:1 v.-culd want to
replaced from tine to tine.
Concrete apron and animal trough are costly:
1 pair concrete apron shatters costs $1390,CC x 9
Animal trough shatters $2000 x 9
13 building sets at :?00,00 per set



REQUESTING
MIN/KENCY

D.O.P . -

•

D.D.F

•

RESOURCES
RPCIJTRED

Deep Hell
Inspector

Provincial Suooprt
Vehicle Running
*>st

7iand S ,
provincial Supporij

' &• f
Deep tells
Tools and
Equipment

Vehicle
Running Cost

Camping

l

JUSTIFICATION

•
Engagerent of deep well inspectors is quite noccessary
The cadre will ensure consistency in well dianetre and
make sure well sinkers do not cheat on the nun'ser of
buckets of water removed frota ecdh well evary rorning.
He will also assist the project supervisor in the
distribution of explosive to the respective veil
blasters!

For the smooth running of the project there has to be
proper monitoring by DCF Water Section Provincial Sta-^
Two v is i t s of 514km return Journey will be done every
month, thus tge actual number of v i s i t s to the distr ict
will be 24 x 3 years. 3 years Is $21060.00

As Provincial Officers will be corning to work \n tVa
District , they would want to claim subsistence [allowance
An amount of 114400,00 i s enough for 2 people for 3 yea*-

Taking into consideration .the wearing rate tools used
for well sinking there Is need to have tools such as """{
dr i l l s teels , hanrers, mutiocks, e tc . always In stock.
Below is a breakdown of too ls : -

*
210 d r i l l steels at 54.0C $11340.00
40 mutoocks - •-.— •
40 picks
26 builders buckets
40 cold cMesels
13 t*TO rczsurss
9 explosive boxes

DDF '.Vater Sertion vrll! '̂ e ysinr 1 lorry, To'/ot? trvcV. -
motor cycles fivs days a vcoh. The lorry vril! *o -
responsib le for the hauling of materials, Toyota truck
4x4 will be used no inly for su d iv is ion together v/ith
the 2 notor cycles. An anourrt of 213600.00 is re~uire<f
for 3 years. Each Vehicle v.-ill travel a maxinun of sfr'-•.•"«
2000kiVnu

DDF 'Vater Section vdll hpv? 13 to?ms for vjell si"'-**"-,
13 teams h98dvjorks construction. All tns 26 tc.-io J- A
Tator Suonly Cnerrtives, 'rringir." the nurv^er to 30$ nut
to be accorodste^. 3C tir. ftfl^s huts will '*> --ovrht
at a cost of $35CO?. ?^. ?~ car.-s-'-sds at 2 cosJ; of
$4300.00



_1 BUDGET FOR P /Y 1991;

MINISraY/AGENCY: MEWRD

BUDGET LINSS
i

Borehole Drilling

2<# Failure

TOTAL

S*

UNIT COST

15000

1750

NO

40

8

•

TOTAL

600 000

14000

614000



3USS3T ?V?? T" 2

T'CT: K.C.K

BTOorr tiK23

C-apital Cost 7 tonne truck

Tehiole Rwnigg Coat

4VD Cruok (C.M.K.D 1AT3)

7 Tonne Truck 4).5>.P F.*T?)

2 x 125oc Motor Cycles

11air Toilets Construction

Protection of Shallow Veils
' ; ifP . .

Building Kit Se-ta

Builders Training

Camping Sjnipaent

H/3*ucatior. VorVshops

T an* 0 Allowances

S t n f TTiinins Vorkshops

Stationery.

Provincial Support

T rni £ allow3nces I
• • • — 4 1

CKIT COST

9000C

2.151m

LJSta

100 •

825

140

50p.p

130

100p.p

-

-

Y . ..

)

••x

1

24000101

18006ksi

3000

1000

4

500

560

14

1

15

4

- •

-

90000

•

51120'

27900

7920 .

100 000

3300

42000 1

23000

3333

1C00C

— 0

4000

1200 ^

"7:471



I

nscracs
ERUSST3D PCB

7 tonne truck

V

1 • .

Building Kite

JUSTIFICATION

The request far a 7 tonne truck Sos
been high l i f t e d in the proposal
implementation Flan to ease tr'ncpc
problsns faced in fex-ring Project
materials from Kotvc to Project s i t

Ve m—A to have new k i t s so as to
t our project out put*

g 2quipn»nt Camping out reduces c i l e a ^ and th«
very faot that i t s t ioe saving on
part of Cffleers in carrying out
their duties*

3et our -or.t.ly claias at

rft? ir.c^xred i"jpi'.**g Project
^tlr^r-s outside .*;'.* i t i

V



per, re** rA 1991/92 ra Z. •

iiKiSTPir/Ar.a.vYt K3CD

BUDG3T IIHSS

Staff Training .

leadership Trainigf

Training of Councillors

TrtiAin* of Water Foint Coimaittees
i

Vehiolt Sunning Cost - 4**$ Land Cruiser

Stationery . .

T and S Allowance

Camping Equlpaent Seta

C #1 »C -c.li.rjf

Provincial Supervision T/~ .'.llcva^ce

Vehicle Running Cost - 4'Q Toyotc lani Cruiser

UNIT COST

25P.P/P--

30-

75

30

2.13/ICB

-

100c

" 5 *

MSA- .

5

*

36000

-

-

6

1"

TOTAL

II625

9055

1425

e?30

76580

3000 1

6000

6000

271 J-

420

6390

156717



1 BrDCTT ?CK F/Y 1991/92 TB 7. *

KEJ13T2Y/AG3KCYJ AGPJ77X

BTJDGET IINS3

Vehic le Runnin? Coat •

Pr ivate Pick TTp Truck

Govt. 4V.T) Truok x 2

Govt Motor Cycle j

15 Private Kotor Cycles F

T/S for fftaff of 24

Stationery

Topogriphlo?l Equipment

Tents

"tretcher ^eda

I'osr^iiito I<e*s

Sleeping Bags

Stove plus Cylinder

Lamp plus Cylinder 1

ADD 20f" CCUTIGSKCY

I
UKIT D05T

0.99 A"

2.13/ta.

O.499AE I

0,2o/km

25pQ p*P

50C

10c

5r

80

2?0

135

ia f_ 1

NO

5000tar.

6000k.

36000

24

-

-

3

?

Z

3

1

1

\

TOTAL

4950 .

12780

9?8

9504

7200

500

;»1

1500

?0C

15C

240

250

135

43723



-ar. 1 ITJZZ$ Pert r/r 1991/9? IN Z . *

HIWS1KY/A<l3SCTi H F A

BUDGE? LINES

T/3 Allowance

Yehlole Running Coat

Can-ping Equlpoent i >

Snail Tent

Sleeping Bag

Stretoher Bed

Gas Stove Plus Cylinder

I r*rip rius Cylinder

Iiosquito i;et

K I T COST

60

2.13A*

1 • •

500 \

80

10C

250

125

NO

12

12000km

-
1

1

1

1

1

50 1

- TOT; 1 inrcr

•

TOTAL

720

25560

I '
500 _

80 'I

100

250

135

50

27395
5^79

32S74
i 1 n 11 ""™ '



IMPLEMENTATION PLAN
1 9 9 1 - 9 2

ZAKA DISTRICT



7.A!CA DISTINCT
VY IW1-92, liUDfiliTTAULK NAC Ai\i;iN;;?.-:y v w i s i o N , 29/1/9 i
ACIlVi.-V/MIMSTRV

:KI)I!I:I\<.ILES(4S)

i i t i i -g( 56)

M'ii-.'i ials i t Construction

?0 •*> Lilure rate (11 )

ill'fcP Wl'LLs(45l

Siting (56)

Materials & Consuiiclicn

ooh & Kquir'nicnuJ)

SHALLOW WCLLS(SO)

Sfk lM; I'Kl • 1 KC'l'iuN ( I) )

t-AMIl.t W«!13(MI

Materials

Materials

Tools (.') 140 sell)

K.HABIl HAiliiN

JMtx Im i ' i c i l i l t l i a h . ( 3 0 )

"lushing {(])

D-rcpL-ninp, ( 25 )

IJor-;lu)lc» ( 66 )

Deep wells ( 00 )

j . i is t inn water points ( JO)

t»r,i MAIN i t^ANCK
'•JllllKA KlnlCI l'!|;t l<llli|; (J)

Train Nf*- 1'imip Mindcrt ( 2 )

". iaii> Puriip Ouci;ikti5 ( 126 )

I'ools and Ii(^u'p7iejit (.[)

JUMMI'.NiTY MODIM/.'l'RMMKU

1 ruining of C.oiiiicillors ( 36 )

^..-filing (474)

Opriiin;! ccicinoniut ( lO )

t-'oi',,n, j i . l y Ti;iinirn (1100)

IBUMMi

Sluir training (220) 2 days
I îu inc Builder Training ( 200 )
Training V.'cllsi:ikcrs ( 13)
Trninimi ! 1/W icam nir.nii)crs ( 10 '

C.'jpiUt LOSt

Assembly cost

Vehicle Kunr>ini> Costs (J)

MISCFU-A.NEOUS

T&S (J)
C"iL,i|;i-,ig I£i|uipi[icni (J)

Tinii'ing Mi-.criaii (J)

itilior.ory (J)

Di:tiict Wo[lisriops(2)

Personnel (J)

l i t l iw. (J)

DC!-' ( 3175 )

VcliicJt: Kuiiitinj; t 'uiH (J)

V <••: S ( ! )

D l.'iiiE cost D'Jji:,

c Ui:;' corn MFSV.-U)

Liciil cm'(Z>)

j -oo

1750

ftiS

2"0

40

25

ao

15M

15U)

VM

WO

wo

MO

JO

75

0

500

in

25 per day

50

300

15

1
COUNCIL MUJKIJI)

S000

3000

3T/OOO

2500

21KK)

7000

10700 4Si>t;0

,n;r

2SU00

7.4V5O0

28000

1215IX)

20000

19250

75O(iO

9000

3 / SCO

54000

9000

Z'X)

3780

3900

30'X)

45000

, 45000

42000

4000

:oooo

1000

12900

20tX)

500

•MIQ30

MKVVI'II

- •

"30750

1000

375C*")

10000

5(100

lOOOO

51120

2000

5(X!

|ft{,970

3780

33!X)O

11000

4 3 ICO

9000

500

I

1
'.5000

300.)

•

IVii

GRAND TOTAL '.Z.-^fi !

( ) Taiyets sluiilil bt'- sp
(J) JusiiricAlion for uw :-( sliuuki bo giver, i.i ihc !i'.ipioiu:ii^<oii Plan document
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The Dietriot Administrator1* Offioe
Local Government, Rural And
Urban Developpen"
P Bog 29
2AKA

09 January 1991'

The Provinolal A "ministratof
MASVINGO i '

PLAN ?0R INTEGRATED RURAL WATER SUPPLY AND
8AWITATT0W '. FINANCIAL YEAR 1991/92 t ZAKA DISTRICt.

It should be noted that this Is the final year of the first

phase and the targets aet hereunder are (in accordance with

proposals) the balances of t»rgets~and activities left fro»

the past up to the end of financial year 1990/91,

S . CHAMISA

? 0 R I ACT. DISTRICT ADMINISTRATOR

SC/rat

•V- •



IMPLEMENTATION PLAN FOR INTEGRATED RURAL WATER SUPPLY AND SANITATION:

ZAKA DISTRICT: 1991/92

ACTIVITY

Boreholes: Drilling
Headworks

Deep Wells:
Deep wells Headworks

Rehabilitation:
Mechanical
Deepening
Flushing
Headworks

Shallow wells: ^

Blair Latrines:
Multicamp latrines
Presites
Sites

Land Use Plans
Contact Meetings
Staff Workshops
Wadco/Vidco Workshops
Water Committees Training
Pump Caretaker Training
Opening Ceremonies
Health education Work/shops
Pumpminder Training
Latrine builder Training
Well Blaster Training
DWSSC Meetings
Planning Workshops
Training Headwork Teams
Family Wells
Training of Staff
Councillor's Workshops

MINISTRY

DDF
DOF

DDF
DDF

DDF
DDF
DDF
DDF
DDF

MOH

MOH
MOH
MCCD
DDF
AGRITEX
MCCD.
MCCD
MCCD
MCCD
MCCD
COUNCIL
MOH
DDF
MOH
DDF
MLGRUD
MLGRUD
DDF
MOH
MOH
MCCD

TARGET

66
66

60
60

30
25
6
10

50

2000
_

378
126
42
7
9
10
24
2
10
10
12
200
13
12
2

, 10
40
40
2

1st Q

e
2

6

10
4
i"
I

10

500
-

170
20
10
3
3
2
6
1
-
2
-
50
-
3
-
-
10
-
1

2nd Q

20
18

18
16

5
7
6
5

13

700
-

200
56
12
4
3
3
6
1
2
3
12
50
13
3
1
-
20
-
-

3rd Q

30
26

18
20

10
7
-
2

13

300
-
8
50
10

3
3
6
-
4
3
-
50
-
3
-
10
8
-
1

4th Q

10
20 .

18
22

5
7
-
2

14

-
-
10
-
-
2
6
-
4
2 •
-
50
-
3
I

" 1



DISTRICT I ZAKA : FINANCIAL YEAR 1991/92, BUDGET TABLE.

ACTIVITY/MINISTRY UNIT COST (Z$)

BOREHOLES (66)
Siting (79) -** B5O0/B1OOO
Materials & Construction BiOOO/12000
2OS5 failure rate D500/E6OO0 ,

\ DEEP WELLS (60)
Siting (72) ; 500
Materials 8c Construction ! 3500
Tools & Equipment (1) '• •
20* Failure rate 1750

SHALLOW WELLS (50)

( Materials & Construction 615

I SPRIKG PROTECTION (-)
[̂  Materials & Construction 2Q0

LATRINES (200)
Materials 25
ToolB(j)

REHABILITATION
Mechanical Rehabilitation^); 2500
Flushing (6) 1500
Deepening (25) 1500

HEADWORDS
Boreholes (66) 900
Deep wells (60) 900
Existing Water points (10) 900

OP. & MAINTENANCE
District Stores upgrading(J)
Train New Pump Minder3<.& . ) 300
Train Pump Caretakers026) 30
Tools and Equipment (J)

COUNCIL

Nil

ULGRUD

' Nil

•

DDP

39500
660000
65000

36000
210000
30000
21009*

-

75000
9000
37000

59400
54000
9000

5000
600
3780
10000

•

UEWRD

«

• —

TOH

30750

Nil

50000
10000

HCCD

Nil

UPA
i

\
\

1

Nil

AGRITBI

HII i

•

i
»
1

!

i



\.

1

ACTIVITY/MINISTRY

Comnami^v Mobilization/Trn^r*
' Training of Councillors^*
Presiting (378)
Opening Ceremonies (10)
Cofflmunity Training (...)
•Health Education (J)

TRAINING
Staff training (500)
Latrine Builder Training(200)
Training iellsinke*s (13)
Training H/B tenm merabersdo)

TRANSPORT
Capital cost & Assembly cost

Vehicle Running Costs(J)

MISCELLANEOUS
T & S (J)
Camping Equipment (J)
Training Materials (J)
Stationery (J)
District Workshop (2)
Personnel (J)
Others (J)

CEMENT (Bags)
DD? 4450
MOH 7120

PROVINCIAL SUPPORT
Vehicle Running Costs (J)

TOTAL

» Unit Cost DDF.
Z Unit cost MEWRB
(.....) Targets should be
(J) Justification for

UNIX COST (Z$)

75

500
30

25 per day
50
300
300

•

15

specified .
the budget should

• I

COUNCIL

500 o

•

|

3000

8000

>e given in

HLGBUD

•

1

30OO0

5000*

3000 .
7000

5544

50544

i .

the implM

2JV

60?
600

TTOOOO
42000

" 5000
1OOOO

2000

T2960

6^750
256300

i57*m

ratatton '-

• • )

i

i
i

I

J
j

t^Lan docifcaa

MOH - MCCD jl

i

10000

5000
10000

51120

40000
10000

10000

2700

3300O

1T0O0

43100

10000

I

5000

3000Q

5000- j 4000

•90270 JT393O0

SRAJHU^TAL
*

at

a*

\
t

i

:

AtJRITEI

5000

- 5000
2000

3000

T5000

3851494*



COtTENTS I

Emphasis has been made on the activities which require justification
according to the budget guide lines although comments on some of the
items has been made in brief*

1. BOREHOLES.

DRIVING : We have seen it peooessary to remind you that the balance

left for the last finanolal year of our first phase of the project is
6$ boreholes to be drilled and we have targeted fox all of therâ
One may think that we are over bmbitioua but if we are provided with
rigs in the first quarter possibilities of aohieving all of them are
very positive*

2. HEADWQRK-CONSTRUCTION t

In simple arithmetic - if one teem completed two headworks por month
therefore 10 teams may complete 240 headworks in 12 months* We are
looking forwardito complete 136 headworks with 10 teams, whloh is
}ess 64 headwords. These headworks are for boreholes, deep-wells,
and those under rehabilitation (existing water points) ie 6<»( 60
and 10 headworks respectively* We had o baok-log on this itep
and we hops to olear all this up if we do not have any oement problem
lik.o at the moment*

3. PEEP-WELLS i ;•

MATERIALS AND BONSTRUCTION i At one time wn achieved over 72

) deep blastered wells in one financial year now with our now
experienced well-sinkers tnd thc.t we ars moving fron ecological
region V to IV where we anticipate tq have a favourable water
table, we hope to complete all the 60 deep-wells we h&ve targeted
before the end of the year.

TOOLS AND EQUIPMENT

The excessive use of tools like pioke, shovels, hammers, drill-
steels, wheel-barrows etc, results in rapid wear and tear as c
result replenishment is required for the execution of well
sinking. In addition equipment like the wire-ropes for windlasses
jik«moulds for the moulding of the cover-slabs, explossive-boxes,
shutters etc. elso needs to be replaoe4 with $30 000 rhich we have
taken into consideration with the raising cpetg, I hope to meet all
our requirements on this item with it.

# . •

4( ^REHABILITATION » Procumont of m&terials Is a major problem if funds

are released late. Oneo funds are released ecrly we do not encounter
any problems. We have a reduction this time of our targets on this
item*

5, OPERATION AND MAINTENANCE |

(a) District Stores Up-grodlng '• When the division of water was

created in District Development Fund this department hrd no office •
at this station until we had to bid for it under tho project.

. However, it was approved and we roanr.ged to put up a email structure
with n small store-room. Now thr.t we need to shelter our tools,
dement end equipment we'have to expand this small structure to
accommodate our materials at minimum ccst. Even though the $5 000
is net' enough but we feel thr.t it is the maximum we can request for.



(b) T0QL5 'J EQUIPMENT UNDER OPERATIONS AND MAINTENANCE i

With the increase of wr.ter-points we should get more pump-minders who
will need pipe-wrenches, shifting spanners, blcyoles etc Wo havo
already bidded for additional pump-minders and we hope that our
establishment is going to b« inoreased as well* Therefore $10 000
may meet this demand*

(o) TRAINING OF PUMP-MINDERS •
•• • . *

If we ere given additional pump-minders we hope to train them and at
the same time giving a refresher-course to those already engaged,
Just to re-oap them,

6» TRANSPORT t

(a)1 Capital cost and Assemble Cost '• DDP»

In our projeot proposal v.,: budgeted for 7 ton truck wondering
the unreliability of the lorry e have. It la old aged and is often
under repairs.$ For the sustal bility of the inoreasing water-points
thla bidded lorry is required jry much and we still look forward
to receive it before the project phases-out*

(b) VEHICLE RUNNING COST J D.D.P.

» Nissan UG 780 - 1200km per raonth x 1,55 per Ism x 12 months

• $22 320

- TOYOTA Cruiser • 1 OOOkn/month x #1.17 p/km x 12 month*

• $14 040

- Motor Cycle - •? 640 per year*

Total amount required for vehicle running cost • $42 000

We Intend to use one UG 780 Nissan for all transportation of materials
in the field for 14 400km per year and Toyota Land Cruiser to assist
on transportation of some light materials and supervision* The
\>ike which we have been promised will do much in the supervision !.
•xeroise,

(e) TRANSPORT - MLGRUD I
We have an old Nissan Patrol which is intended to be used for

monitoring and evaluation and workshops held inside the District and
outside and we have budgeted it for 1100 tan per month x $2*13 x 12
^ « $30 000 to the nearest*

7 , MISCELLENEOUS t

(a) TRAVELLING AND SUBSISTENCE ( D . D . 7 . )

We have 5 people whom we anticipate to claim nearly $100 each per
raonth x 12 « $6 000 at approximate*

(b) TRAVELLING AND SUBSISTENCE (MLGRUD)

We also have the sanfe number of 5 people who may claim $100 eaoh
?er month x 12 months which equals to $6 000 at approximate,

(o) CAMPING EQUIPMENT

The tents we have are always exposed to extrome weather conditions so



(o) CAMPING EQUIPMENT :

The tents we have are always exposed to extreme weather conditions
so much that some of thora are now torn and we have seven teams with"
out tents. Each tent cost at about $1 400 x 7 • $10 000 at
approximate,

(d) STATIONERY t MLGRUD.

Workshops stationery, time books for DDF personnel news print papers
duplicating ink, pens etc. are needed for co-ordination purposes
therefore we anticipate the annual cost to be $3 000»

(d) PERSONNEL D.D.F*

1 Project supervisor © $600 per month x 12 tnonthg « $7 200

1 Project clefck Q $300 per month x 12 months m $3600*

1 Site clerk Q $175 por month x 12 months w 08 100*00

? T0TA1 w $12 900.00

We have been engaging additional personnel for the project and we
intend to have a site clerk whom we propose to be pcid $175 por
month* The total amount will come to $12900 for all the additional
personnel for the one year.

GENERAL COMMENTS !

^e feel to have prepared the budget realistically and we have
utilized the minimum experience we have gained in the post and we
hope you will support our budget.

S . CHAMISA
FOR I ACTG. DISTRICT ADMINISTRATOR

SC/mt

/ . I >'••



ZAKA DISTRICT COUNCIL : INTEGRATED RURAL WATER SUPPLY ATir SANITATION
FINANCIAL YEAR 1991/92

OPENING CEREMONIES t

The pro jec t i s teing undertaken in f i v e wards*

Benzi
Chiredzana
-Chemhasha -
Daoro North •
Dzoro South

It is proposed that 2 ceremonies will be held per every ward during
the hand over occasion. These 10 ceremonies will be held for the
whole financial year. The unit coat per ceremony is $500
(figure provided in the budget guidelines)*

CALCULATION? j

2 oeremonies x 5 wards at $500 each • $5000

(2) TRAVELLING AND SUBSISTENCE '

The council has been allowed to gudfcet for T & 8 for oounoillors
a.nd Executive staff for executing funcitions related to the project,
e,g, attending workshops, councillors1 courses and organisation of
opening ceremonies.

•The council has 36 councillors and 4 officers, two courses are
intended to be held as a,way of trining them. Baqh course will take
3 dayaj

Travelling expenses will be paid to and from at an estimated
average rate of 075,00. per year per person

- 40 x 75
• $3000

TpfAX Bugdet • $6 000,00 .



MCCP BUDGET W0T3S AHD JU3riyiCATI0N

NOTB (i)i Land Cruisor » 15ppkp/fnonth X $2«13 per Jen* x 1J

- #340

3 Motor Cyolee •> 500W«K>nth x 10.264 per tan x 1? wonthf

• 4753

Xot^X - 33340 • 4752 • 43092

m 43100 to the nearest hundred.

The I*md Cruiser will be used mainly to oarry" f ood stuffa, training
and materials and faoilitater for all training programmes.

Motor»cyoles will be used for awareness and contact meetings and for
logioti<tal arrangom^lits for train ing t and other duties*

HOTB (ii) 1. Con&unity Participation Offioer x 2 500 pm x 1«

- $30 000

NOTE ( i l l ) TRAVHLLÎ G AND 8UB9ISTMCB

1 Diatriot Head - $50 per month x 12
1 Extension Officer • 455 per month x 12
1 Community Participation Officer 69 X 12
3 Oominunity Ir, Co-op Asoiatante 60 x 3 x 12

12 Wnrd Co-.ruunity co-ordinr.tora 40 x 12 x 12

•10 000

t (iy)... .« A lot of stationery wj.il ?• required.fpafTtraig
.. . .. .purposes. Village Community Workers (about 70) will require

stationery for their Wr.ter end Sanitction monthly and other
roports. .

ftSCD BUDG2T JUSl'iyiCATIO^ - 1991/92

TRAINING t fhere has been some problems with ootmaunity participation
In tke Implementation of t'-e pro$vc^mo. This has been ovideitoe4 in
part %y th« huge baeklog of hoaiworka construction end the rt
etata of many water paints suxroun<?e* This has neees«itatc4
embark on retrtininc thrcugh foj^owt.nj» «obUt«»at*«n and f
training for thm loctA loadership and tht) s^att, ?oi5.o^p ^
wrfiicshopfc will to held ia areas, where-the- project ha« air*ad7 b<**'n
i^plettentedf For*tho new eroas of operation awareneio workshops and
oontnet Reetinca will be heli»' The MCCI>. also plans ii held i^tor*
ralnieteriol workshops for both oxt^nsion staff cn-1 looal ladders where
exyorianoes, problems end operational relationships will be dieeuasod*
l"o.ur such v^crksheps will be

cenjnittees will receive tsohnical trainins on jnalntennnoe of a
water punp, general water-point mcnasoroer.i; one' health education, fhere is
a hiv;c bacKl'og f,-r such training "l-?-ch w© hope to clear'in the 1991/92 year.
? tf tnd VOV/a will play a prominent role in these trainings.



STATIOMEBY t A lot of stationery will b« roquired for training purposoa.
Handouts will be produced for all the participants who attend tha workshops
WCCs and VCWs will olso require stationery for their water and sanitation
mcnthly end othor reports.

PROVINCIAL SUPPORT.

The district personnel expeot to get support and supervision from the
Provincial Offioe* Since there is no finenoial support for Provincial
Offioers under theprotfeot the Sistriot has set aside $1 000 por quarter
for use by the Provincial personnel*

A_CTIVIgy/ITBM I FAMILY WELLS ffOtf

A research project oonduoted by the Environmental Health officer between
May and 9©pt, 1990 aijned at finding out the causes behind loss of bucket
puwp ohcine. The survey was oarriedout In three wards and pno inference
which was .derived from that exorcise WAS oopmmnity's preference fo*
individual family wells* The general observation was that communal
wells were not being properly looked after end collective ownership was [
poking.

In another area, th# number of individual or family wells was found to bo
high* Por the last throe years of projeot Implementation, no assistance
was boing given to fanily well* exoept teohnloal advice* If SOCM form of
material assistance could be afforded. It would go a long way in improving
these sources of drinking wetor.

furthermore, in a manual put together by Doctor ?• Morgan of the Blair
ROBearoh laboratory in 1989, it was noted that vary large numbers of
family wells were in dally use in Zimbabwe* These wore either :
unprotooted*

i «

We have started by "oiddinc for only 43 Family wolls for 1991/92 and we
should increase if our tcrgot is met* The upgrading of suoh wells is
simple an:! there are no mechanical gadgets which require services of a
caretckor since it will use en ordinary bucket and a windless*

ITEM : STATIONERY ,

Th« stationery vote allocation within the Ministry always folia .
far bolow the bids node during the Estimates; Most of the vote
however is largely used in purchasing of Hospital et-tionery. Even
then, several stationery items within the hospital aro constantly
Jacking because of the •.": depleted vote. A good example which pomes to
mind is the out-patient cards. In this district patients are being asked
to bring their own noto books or exercise books to the Clinio where
the nurso will write the oowplalnta, diagnosis an-i treatment. This
situation is very pathetic end in general, the Government printers end
Stntianers are failing to cope*

The reporting and monitoring of projeot activities would definitely suffer
without adequate stationery. Report books, hard cover books, pens,
duplicating paper, typing paper, careen paper, office pina eto,©to*
remain essential for the proper running of thw? projeot. Items like stabler
punchers take more than five yec.rs to come if at all they come within
the Central Purchasing authority system.

During troinint: sessions both for staff and latrine builders, enough
stationery is neoess'&ry for the participants to take notes,
I hope that our $10 000 bid for stationery for 1991/92 Financial year
will bo ttppt&Vea1 without slashes i



ITEM I TRAVELLING AND SU5BISTENCE

District has ft total of 36 wards and MOH staff at Ward 3-eTel is
an Environmental Hoalth Technician* *t are looking at on iAeal eov«r&g«
of one B.H.T, per ward but At present we only have 15 BHTs whioh i« Its* '
thaa half the required number, The houses fcr the 15 B.H.Ts. aye n«t
suitably located so as to enable them to chare the wards equally heno« .
you get one B.H.T. doing 5 wards*

Out of the V5 B.H.Ts, , 11 of the* bore private motor cycle* and ant has
• private motor vehicle whioh they use for project activity. They tlala
mileage using the present Government rates. This puts an extra burden oi
the Travelling and Subsistence vote.

The activities associated with latrine construction and proteetion of
Shallow wells neod ©lose eup*rrloioji throughout all the stages* It Is
not possible for tb.is onu B.H.T. to be everywhete at the same tine*
Due to this ooo**«vint, iield staff hove to be borrowed from the Proviaoial
Medioal Director to assist. These oaajraa will b« operating away f*©« thtiy
station and automatically have to olaim T & S. They axe provided «ith fnets
and -ether camping equipment but have to provide th»4* own food and bedding,

Under suoh circumstances they have to claim #10,50 per day.

Currently we are having 5 suoh camps which are being manned by Pield Staff
with each camp having 2 men* This again stretches our vote allocation on

I CASINO i

the aentraXlsed puTChasing system through the Central furchating Av^thority
has net been able to supply us with camping equipment un<3er the programme.
Authority to purchase capping equipment through the private s«,*to* takes
Very long to be granted* We have gone on for the past three years without
a d ^ oomji equipment.

May our proposed budget for capping equipment worth $^Q 000 be oensidered
and grqnteda

ITEM I PROVIWClAlf

Feriodloally the provinoial staff pay work visits to the Distrlet* We
invite them to workshops* courses and ether activities held withim the
distriot. At times they havo to undertake unforeseen visits H k s
escorting visitors to the project or with ionoxB, In the end, they u*«
our vote ollooatlon for transport and T&fl. If the proposed budget fo*
Trovinoial~fup?ort irouldbw epproved, it would ease the relianoe of
provincial staff visits an our budget at District le,vei. •

r



A G R I T E X

ADDITIONAL SUPPORT UNDER IRWS5P PROJECT BEYOND THREE (}) YEARS.

I would like to refer you to the Memorandum section 3#1 agreed and
signed on 9 July, 1990 between the National co-ordinator (NCU) and
Assistant Direotor (Agritex) whore upon it was agreed that Agritex
will got supplementary funds through IRWSSP thereafter will have to meet
the expenses through their normal Agritex vote*

i H H M |-t will be very diffioult to meet our set targets If
supplementary funds are not provided. We therefore need additional
support*

In order to substa^late^my arguetnont I would like to narrate what we
have been doing in the IRWSSP proJeot for the past threje' years*

Mainly Agritex has-been involved in the following duties :-

- Dermacation of arable and non-arable
- Data oolleotion per household then compile per village level
• Harking of grazingi arable and residential areas on 1»50 000 Map

sheets*
- Doing Air-Photo interpretation on oontaot prints then transfer ing

to x2 enlargements*

In order to meet/cater for the above duties and our set target of
*12 villa-63 per quarter we usually form a team of sixteen- (16) people
The breakdown of the group ia as follows :-

- 14 extension workers who will do the data collection , •
•• 1 extension supervisor who will monitor progress
» 1 extension officer who will supervise the whole work,

NB All these people are usually raotorised. Therefore it can be seen
from the above brief account that a lot of money is required to carry
out the tflsks our normal agrite* vote will not Batlafy our KORAD
and Agritex needs*

In summary oan the C15 000 continue to be channelled to Zaka District oue
to the following i

a) Although it is our Day today duty to do land use plans, we do
not operate at the rate required in the projeot. The rate of the
l*tt*r •i»i;-intm»lve and if*st.—-Str crur normal d»y-tt> d«y- opera*ion

-- •&!« JB/W- oan take + 6 months to complete a ward* Therefore it will
tie impossible to meet the tarcets. We t'-ierefore involve a team and
this Is ooneumed.

b) The X2 enlargements tpv N^«™« and Nyakunuwa areas have not been
bought <•• 95 enlarge^-...- are required.

o) A lot of paper work is required therefore stationery under Agritex
vote insufficient.

d> Camping equipment such as camping chairs, gas stoves and stretcher
bods have not been bought since the start of the project. Therefore
^ f c M B N l M we feel that supplementary funds should be provided as bef
before.. We are seeking ediional support beyond 3 years see memo
on support to Agritex Item 3*1



IMPLEMENTATION PLAN
19 9 1 - 9 2

CHIMANIMANI DISTRICT



CIHMAN1MANI DISTRICT
FT 1991-92, BUDGET TABLE, NAC A MEN OKI) VERSION, 20/1/91
ACTIVITY/MINISTRY

Siting ( 24 )
Materials & Construction
2\) % failure rate (5 )

lH\M**VKl I..S | }t)

.Siting ( 45 )
Materials Si Construction
Tools & Equipment (J)
20 % failinc rale ( 9 >
SHALLOW WELLS (S»)
Mal"fi-ils ft Construction
»PMNO i'Xtlf EC1ION ( IS )
Materials *. Construction

Material*
LAi KINKS ( W )
Materials
TTOIS (J) (25 seis)
Mulitc. [ii|,irUiitnl Latrines (20 )

Materrisls

HKll.vniLlrATION

Mechanical Kcliab. ( 0 )

Musini^ ( 8 )

Deepening ( 9 )

ilEAISWOkKS
HoroJiolos ( 19)
Deep wells ( 36)
linijting witter txiinw ( 2 0 )
i l l ' .* MAINIKNAM K

District stores upgrading (J)
Train New Ptu.ip Minders ( 0 )
Train P. ip Csrcukcrs ( 16K )

COMMUMTV MOCILI'/J^ RAINING
r.ailiins of Councillors ( 18 )
\csiting ( 207 )

Opening ceremonies ( 8 )
ICoinmunity Training ( 420 )
lilealtli Education (J)

iSuff u-ainiiig(lVS) 2 <layi
Lat/ine Builder Tiainidg ( 75)
TiaininsWcllsiukcrj ( 2 1 )
i'r.-iininu i!/W tc;'iin liicinlmi ( 0 )

Cupiul cuit
Assembly cost
Vehicle Running Costs. J)
MISCELLANEOUS

T & S (J)
Cair.pinn iujuipincnt (J)

Training Malcriall (J)

Stationery (J)

District Workshops ( 2 )

Personnel (J)

Oihcrs (J)

<:*:ME,NT (B»ji)

UOI-( 1*40) MF.WKU (473)
MOII (.I7l»))

Vciiiclc Running Cosis (J)

• • & s (J)

IOTAL

VvU c«l (ZS)

U50WE1000
D55OO.E7S00

E l WOO

2700

; . : • »

615

I'M

40

25

2A0

S70

1500

1500

1500

wo
WO
wo

350

30

7S

0

500

30

25 per dajr
50
300
300

IS

1350

4000

1000

100

6150

Vii.fji.UiuJ ui.iF

35000

4<W

6000

4000

97200

15750

120C0
13500

32400
1K000

2tx;oo

4600

6300

60000

3S00
ZiW

iOOO

500

4v900l 292750

MEWRD

24000

142500

: . . • . - • »

45000

17100

4500
500

263600

D Unit cost DDP,

MOII

No's in

arc
iinaced by

SIDA

30750

30110

F0«

15000
6500

11401)

•

4000

3750

20000

9600

•

6000

70SQ0

6551K)

MCCO

5040

1260C

9000

5G0C0

20C(;

4500

500

KW40

Atrii«

1

1

100-JO

2000

• 1500

50;;

1K500

7SS'.4O

R Unit cost MU.Vv'RD N

( ) Targets shoulJ be $;Kciricd ^
(J) Justification for Uic budget should be given in the ImplcmcnUliort Plan document



Telephone: 62514,62589,62594 Reference ADF 6/V 90

MANICALAND
PostbOX535 PROVINCIAL ADMINISTRATION
MUTARE Ministry of Local Government

Rural & Urban Development
• . . . . • • • :

D a t e : 22 Nov. 1990
THE SECRETARY
NCU
P. BAG 7706 /•' '
CAUSEWAY • .•
HARARE • • . : , • , . \ -

ATT: Dr. G. Wangen

RE.: INTEGRATED RURAL WATER SUPPLT AND SANITATION PROGRAMME.
MANICALAND, IMPLEMENTATION PLANS AND BUDGETS FOR THE 1 9 9 1 / 9 2
FINANCIAL TEAR.

Please find enclosed the following tables for your information:

CHIPINGE DISTRICT:
1991/92 Implementation Plan and detail Budget.

CHIMANIMANI DISTRICT:
1991 /92 detail Budget revised (SIDA funds for sanitation split from NORAD funds).

The above mentioned tables will from the respective district be supported with
comprehensive documentation and justifications.
All planned activities are in accordance with the latest proposals for programme extensions
"is prepared by this office on behalf of the respective districts.

As for MAKONI district, it is still not known when they will arrange their planning and
evaluation work shop, however, the district has been informed in writing about the
December 15 deadline for plan submission.
Regards

Tor Kolstad
for
The Provincial Administrator
MANICALAND >

cc: DA Chipinge, Mr. Muzawazi, P.O. Box 140 CHIPINGE
DA Chimanimani, Mr. Museka, P.OBox 20 CHIMANIMANI



PLAK CXUTAMIJAEIDISTRICT

ACTIVITY

EORHHOUS

RESPONSIBLE
MIHIERY

MEWED
H/W.B.HOLEC MH/P.P
PEEP WELLS PDF
H.V.D.VELLS PDF
REHAB. PDF
STORE ROOMS PDF
SHALLOW V MOH
SPRING PP.OT. MOH
FAM. ¥ELLS
LATRINES

MOH
MOH

M.C.LATRINS MOH
BUILDER QUA MOH
BUILDER REQ MOH
H.EDU.VORKS. MOH
P. C. TAKERS
V.P.C0MM.
PRESJTES

MCfcP
MCCP
MCCP

STAFF TR AIM MCCP
CONT MEET
OPEN CEREM
L.UP.'S

MCCD
COUNCIL
AGP.1TE3E

PLAN W SHOP MLGRUD

ANNUAL
TAPGF.T

19
19
36
"-\f.

r j i

4
50
lc>
20

600
20
lOOi
v\s
4

174
87
207
5
7
3
4

QUA
ITT

t

5
6
6
10
1
15
5
5

150
5
25
50
1

87
43
52
2
2
2
1
0

RTERLY
2'ND

•s 1
5
10
10
10
l
15
5
5

150
5

25
50
1
0
0
51
1
2
2
1
1

TARGETS
T E D

5
5
10
10
10
1
15
0
5

150
5
25
0
1

87
44
52
1
2
2
1
0

4'TH
4
4
10
10
7
1

I

5
5

150
5
25
50
1
0
0
52
1
1
2
1
1

VARD PRIORITY LIST 1991-02 :

RUPISE VARD
KAIIAHDARUME "
MIIASCVE
CKIO/AKYA
CHAHGAZI
NYADHYADZ1 "
MANYUSENI * "
MGORIMAA
NGORIMAB * "
CHIBIKA
CHIKUK^A * "

1 EOREKOLE
•

1
•i
7
3
0
0
0
0
0

2 PEEP VELLS
0
0
0
0
0
IS
2
6
8
0

0 S. V E I L S
0
10
3
3
0
10
9

10
4
1

0 SPRINGS
0
0
0
0
0
s
5
0
2
0

TOTALS 19 BGKEHOLES 36 D£IP X?ELLS 50 S.VELLS 15 SPRIUGS

NOTE:
y • ' • ' • ' • • • ' • • • •

Vards marked v i th au asleris ( • ) arc MKR affected Turdi in
fRIEDRICH EBERT STIFTUHG may be impleiaenting vaier and sanitation
facilities.

SERVICE LIVEL 1 TOR VA7EK KEQUISEHEfiTS V1LL BE ACCOMPLISHED IH
THE DISTRICT VHEH TUE ABQVI PLAU IS IMPLEMEMTED. I.E. THE VATER
PROGRAMME VILL UL COKI'LETEJD IM CHIHAHIHAHI JUHE 1992.

HOO VILL PRESENT A PROPOSAL TOR THE COHTIHOATIOH OF THE
SANITATION PROGRAMME 121 TEE DISTRICT TO REACH 50% COVERAGE OF
HOUSEHOLD LATRINES.



tfiJDbtl 1 W 1 / W
ACTIVITY/MH6TRY

BOREHOLES (. .19..)
S«*»g (...3...)
Materials & Construction
2O9G failure rate (...4...)
DtEPVEUS (.36..)
Siting (..36...)
Materials & Construction
Tools & Equipment (J)
20S failure rate (.8..)
SHALLOT VELLS (..30..)
Materials & Construction
SPRMB PROTECTION (.13.)
Materials & Construction
FAMLY VEILS (.20.)
Materials oniu
LATRMES (600.)
Materials
Tools (J) (.50.) sets
M.COMP. LATRMES (-20.)
Material*
REHABIITATIOIIS
Meoh. Rehabilitations ( . 0 . . )
Deepenfcg (..9..J
Hufhino ( 8 . )
HEADVORKS
Borehole* (...19..J
Deep Veils ( .36 . ..)
Exist** Vater Pomts f .20..)
OP. & MAMTENANCE
District stores upgrade ing (J)
Train Nev Pump Mtrfers ( .0 J
Train P«np Caretakers (.174.)
Tools & EauiomMit (J)
COMMUNITY MOB./TRAM.
Training of ComciHors (.18..)

rTesitmg ^.^Ur.J
Opening CerMnonies (.. J..)
convnwtnj Training 1.7 i 5 j
Health Education Voricduos (J)
TRAMM6
StaffTrairrog ( .178X2J
Latrtw BufUer TraMng ( .150 .)
Trainitg of VtHsMctrs ( . 21J
Train H.V.Team members (0.)
TRANSPORT
Capital cost
Assembly oost
Vehicle R m t M east fJl
MISCELLANEOUS
T&S (J)
Campng Eojû cnent (J)
Training Materials (J)
Stationary (J)
DistrictVorfcshops ( .5. .J

rersonnel ^U^ (CrOJ
Others (Si
CEMEUT (pockets)
DOT (.3000..), MEVRD (.500^
MOH (4700 . )
PROVINCIAL SUPPORT
Vehicle Riming costs (J)
T&S (J)
TOTALS NORAD

DKIKIU
Unit Cost

1.000
12.000
6 000

500
3 500

1.750

615

200

40

25
260

570

7300
1.500
1.500

900
900
900

350
30

75
0

500
30

per day 2
50

300
300

13

1: ...CHI
comet

4JOOO

5

4.000

100

8.1OT

liANIMA
MLGRUD

40.000

5 000
2.000

400
7.000
9.000

(OVER*

3.000
500

fr9.?Qp_

OOf

16.000
126.000

2.500
14 000

13.300
12.000

32.400
18.000

40.000

340

6.300

85.000

60.000

3.800
2.700

1.000

45 000
X TOTi

3.000
500

^ —

MEVRD

3.000
228.000

24.000

r

17.100

.1

2Q.0W

i
!

7500
L S0A:

-

MOH

RVsta
brackets

arc
trmm
S»A

(30.750)

(3.000)

(800)

(15.000)
13.000

(11.400)

4.000

7J500

30.000

(9 600)

(70.500)
41.030

3.000
500

MCCO

11.000

1350

13.000

9.000

5.000

60.000

10.000

2.000

30.000

10.000
2000

Aorrtex

10.000

2.000

1.500

3.000
500

299.600 60.000 153.350 19.000

MPA

4.00Q

2.000

6.000
BRAND TOTAL 1.100.990



JUSTIFICATION OF 1991/92 BUDGETS.' ^;/.'/)V-/,'MVV,'/ hll -~<V T

MEWRD : Total allocation 299. 600

The Ministry requested for such high allocation because (i) the increasing
shortage of essential material required in the programme has ever been increasing
since start of the progrewme. So much that prices of these material* have ever
been doubling. Also the crisis of fuel have made milage very expensive per km
This will te even more costly jjntSng-intdecoAsideration. Number of headwork that
that have to constructed. Prom point to point. Some applies to boreholes* : ' ,-.V
Materials for the project are to be ferryed from far. Siting also invovels a lot
of travelling to make the matters warse the department have full support from ?4 °
province unlike others who operate from district level. It is therefor* Justified
that the Ministry should that allocation for a success in 1991/92 programme.

KCCD ; Justification.

1» Train! ngs.

This involves training Ibf :- ..̂-.

(a) Pump caretakers 168 at an average of $15 per person pur day for 2 days.

(b) Councillors 18 at an average of $25 per person for 2 days. Training of
councillors strengthen local leadership.

(c) Water Committee members 420 at an average of $15 per person per day for 30 days.

2. Transport.

There is need'to purchase a motor cycle in order to boost extension work so much
that the running cost of the cycle and the land-Cruiser should be considerably
higher than previous year to carter for the increased distance as well aa
anticipated rise of fuel price. The indispensable provincial support shall be of
great v.s-2 for success in the pro^ramce. Its allocation shall be welcomed as it is.

3. T. & S.

It is expected that in the final financial year of 1991/92 a lot of activities -
shall take place so much that T & S for district staff and province should be i
adquate for staff to carry out duties effectively. The proposed allocations are
thought to be enough for the Ministry.

4. Personnel*

C.P.O.'s allocation has been pegged at that to carter. For his Salary, fixed
allowance and expected inflation.

5* Stationery.

180 staff members are expected to benefit from the allocation of stationery.

Conclusion,

Generally greater activities are expected during 1991/32 covering new projects
backlogs. All allocation are satisfactorily justified.
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MOH:JUSTIFICATION

1. Frotection of Water : The existing shallow well* and protected spring* are being
over utilised at an average of 10 families per well or per spring. As such it
reflects the inadquate of these faoilities so much that soae other people resort
to drink unprotected water due to great distance they hare to walk to the nearest
protected water.

Some other families have resorted to digging their own unprotected wells. It we*
considered in the programme to greatly taorease protected Water points and help
some individual families in protecting aheir wells ljjr providing ceaent and th
required materials for projecting the veils. It is therefor* justified t
budget for protection of water be considered as worked oqt»

2* Latrines-

The already existing latribes one not yet adquate for the existing infrastructures.
In some of the schools they are still vsing bush system. Through proposed budget
it is thought a lot of Schools and son* house holds will benefit from it,

3. Health Education.

People have to be motivated in the importance of Sanitation. The education they
get from the workshops will last for life even if the donor seises giving support.
It is therefore important that education workshops should be done.

4» Builder Training.,

survey shewed that most builders tend to forget the importance of each
stop. It is tncrei"cr9 important *.*—;• builder should be continue-asly trained to
meet the g?als of sanitation.

5» Vehicle Running Cost.

Supervision, ferrying of material and workshops trips expensises shall be met from
this allocation with the increasing cost of fuel and spare parts it was considered
that proposed allocation will meet all necessary vehicle running cost.

5. Personel.

The war sensitive area of Mutsvangwa have since been without a Health Assistance.
A willing retiring Health Orderly has been earmarked to work in the area soon
after his retirement. The personel will be very vital for the programme since
Mutsvangwa area have been so behind ,in the Sanitation Programme. The proposed
allocation is considered enough for his salary and allowances

7. Provincial Support.

Provincial support shall always assist District Health Inspector on Water and
Sanitation Management.

8. Cement. I

All projects shall not be carried ou,t with cement so it is vital to have enough
cement for spring" protection shallow wells and latrines.



Juo.HTCATION. • .;

1. Vith a :.O'J task ahead the vehicle miming oost of the department is thought
Jo Lr enough for them to meet the targets.

2. Travelling and Subsistence allowance Bhall carter for staff members wh«
shall be involved in the programme.

3. Pr-vincial support shall not bo without sine* each time topographer •ffic»r
shai". have to work with District Office.

DDF; JUSTIFICATION.

1« gehauilitatlon; All boreholet need flashing since they generally get d»y.

2* Pepenin^i Mvst fcf the wella need to be deepened since they were sunk daring
rainy season. They dry up during the dry season. Failure rate of boreh»le«
ani deep well has ever been increasing due t:> drought. Funds are really
required tc improve these two infrastructure*. Targets for deep well* have
be*n reduce! because F.E.S. ia likely t-» do something but failure whi»h
DDF, nigii-6 include the remaining deep well in their implementation plan
after: the w/shop of June 91 • ,—-

> • • • • . • . .

Sufficient stationery is required as a lot returns are done per m«nth.

4* Transport

A new heavy vehicle is urgently required since the programme shall be in
the zx^?. without materials. The failure rate of the existing DDF. Lorry
h?.s ever b-.-;sn incre^sinr. Also a motor cycle is thought ideal for those
ir;-;s vsrs tis vehicle r?.ve r.c- acc-.;s. As such this constitute tc a higher
r.qu.3t cf vehicle running ccst with the increased distance also oil and

is tsxp-:ct~d to te v^ry hiph in due course.

KLC; JUSTIFICATION.

t. I. i S . Councillors shall be liable for payment of T. & S. and buaf.?jre. The
allocation is sufficient for the role they shell take in the programs.

2. Opening ceremonies: MCCD has b<;en responsible for the opening ceremonies.,*.
Corcmur/. ty have been .iwaxe of such activity and it has been willing for ,,-
such function since it boost morale support for the programme. The %
proposed allocation will carter for the 3 ceremonies expected during the
1991/92 Financial Year.

3» Sjtitlo"ir.Y?. Reports and returns are to be done at every function* The
proposed amount will cover all these requirements.

LOCAL GO^nmjT>ENT; 3 6 6 9 0 0 . . .

J u s t if i c."_t i.Q" .̂

It has been thought deeply that the success of the intergrated Rural and Water
S?jiitation lies mainly to the Ministry since all cordination activities were
done by :"•'•.„ If" also requires a lot of movement to all problem areas and
Provinc:?.'. Meetings. M l meetings are chaired by the office of the D.A. and
minutes ".".ken. To this effect, it has also risen our stationery vote. Also
KOH hes hcr:e:: included in our stationery vote. Since it has been proving
diff:-u"., :'or then to acquire stationer through their provincial office. On
the whcie, the prewarjne of Water and Sanitation Level I ends in 1991/92
financia". yearr and it requires close supervision on the execution of duties
from each department concerned.
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IMPLEMENTATION PLAN
1991-92

CHIPINGE DISTRICT
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E DISTRICT
VEV.S:ON, M/V

ACTIVITY/MINISTRY
LUKL.IOLi-S (4S >

Siting ( 5 6 )
Material? & Construction
20% failure rate (11 )
| l | •'• I ' \ M 1.1 > ( 4 0 )

Suing ( 50 ) by MliWRD
Materials &. CoriSauUion
Tools & Equipment (J)
20 fc failure rate ( \0)

SHALLOW WELLS ( U )

Materials & Construction
iirlllNG l'RinE(_Tll>,i ( 11 )
M;iti:ri;iis & Construction
FAMILY' WH.LS(M)
Materials

Materials
'I'o'jls (J) (30 scis)
MulWtuuiparimcnl i.ftli'luts ( 20 )
Mtilereials
KEKAUIIITAlUI'i
Mechanical Rehab. ( ! 0 )
Flushing ( 1 0 )
FJcrpL-ninR ( 5

Bo.-chulcs ( 6 0 )
Deep well* ( 1 0 )

District stores upgrading (J)
Train New I'uinp Minders ( 0 )
Train Tump Caretakers ( 200)
Tools and Equipment (J)
COMMIIM IV MOiilUV-rTKAIMNC

trainingof Councillors ( 30 )
Presiding ( 375)
Opening ceremonies ( 8 )
Coiiunuiiiiy Training ( 350)
Health Educalion (J)
TRAINING

Staff uaining (200) 2ii iys
Latrine Builder Training ( 6 0 )
Iraiiiing Wclkinkcrj ( 8 )
Traininp IIAV team mi;irilx>'i ( 12
TRANSPORT

Capital cost
Assembly cost
Vehicle Running Colts (J)
MISCFM.ANEOUS

r & s (J)
Camping Equipment (J)
Trair.ing Materials (J)
SUtioncry (J)
District Workshops ( 2 )
I'ersonncl (J)
O.iicrs (J)

DDP (36/5)
MUM ( 7 7 « )
I'hoVINCIALSl.'CWJRT

Veiiicle Running Costs (J)
TAS(J)

TOTAL

Unit ;MI ;ZS;

USUOtTJOOO

v. 'Mm

2700

1750

615

200

40

25

570

150;)
1500

z
350

30

7S

0

SOO

30

25 fxr day
50
SOO

15

2250

5-'W0

i000

500

12750

.•.:.CB-'a

3S00D

2000

6000

500 J

fit)

5O5(X)

10SOOO
6000

17500

25000
15000

. 7500

54OCQ
36000
34700

21X/J0

5250

2400

600' X)

300D

5400

7.000

1000

3000

500

ME'.VKD

56O\/)

6^'K)0

50(X)
5(M)

7S50CO

Nv'i in
hold

finaccd by

8450

2400

j , , . m

YSOO

iUOII

.

5000

JSOWi

1000

5000
500

05300

liiSOO

JCOOG

43L0

3000

Si/0

8"K(;0

'. i i l ' S

i

1
1

2CP0

300<'
i

2000

5000
500

D Unit cosi DDF,
R Unit cost MliWRO
( ) Targets should be specified
(J) Justification for the budget should be given in the

'IRANI) TOTAL

\

[mplcmcnuiion Plan document



Telephone: 62514,62589,62594 Reference ADF 6/3 - 90

MANICALAND
Post box 535 PROVINCIAL ADMINISTRATION
MUTARE Ministry of Local Government

Rural & Urban Development

Date: 22 Nov. 1990
THE SECRETARY
NCU
P. BAG 7706 ••'' V
CAUSEWAY
HARARE

ATT: Dr. G. Wangen

RE.: INTEGRATED RURAL W A T E R SUPPLY AND SANITATION PROGRAMME,
MANICALAND, IMPLEMENTATION PLANS AND BUDGETS FOR THE 1991/92
FINANCIAL TEAR.

Please find enclosed the following tables for your information:

CHIPINGE DISTRICT:
1991/92 Implementation Plan and detail Budget.

CHIMANIMANI DISTRICT:
1991/92 detail Budget revised (SIDA funds for sanitation split from NORAD funds).

The above mentioned tables will from the respective district be supported with
comprehensive documentation and justifications.
All planned activities are in accordance with the latest proposals for programme extensions
as prepared by this office on behalf of the respective districts.

As for MAKONI district, it is still not known when they will arrange their planning and
evaluation work shop, however, the district has been informed in writing about the
December 15 deadline for plan submission.
Regards
r—

Tor Kolstad
for
The Provincial Administrator
MANICALAND

cc. DA Chipinge, Mr. Mu2awazi, P.O. Box 140 CHIPINGE
DA Chimanimani, Mr. Museka, P.CBox 20 CHIMANIMANI



MPLEMEHTATIOM PL AM 1991-92 CHIP INGE DISTRICT

ACTIVITY

BOREHOLES

RESPONSIBLE
MINISRT

MEVRD
H.V. BJIOLES DDF
DEEPVELLS| DDF
H.VD.VELLS DDF
BACKLOG H.V. DDF
REHAB.
SHALLOV V

DDF
MOH

SPRING PROT. MOH
FAM. YELLS
LATRINES

. .MOB
MOH

M J C L A T R I N S MOH
BUILDER OUA MOH
BDILDER REO MOH
HIDU. VORXS. HOH
P. C. TAKERS
V.P.COMM.
PRE5HE5
SITES

MCtp
MCCD
MCCD
MEVRD

STAFF TRAIN MCCD
CONTMEET
OPEN CEREM
LUJ> 'S

MCCD
COUNCIL
AGRITEI

PLANVSHOP MLGRUD
B-LocHV BH'J MEVRD

ANNUAL
TARGET

60
60
40
40
28
25
13
12
40

1200
20
100
50
2

200
100

360*
120™

4
30
8
21
2

Max 72

QUA
TST
25
10
6
4
4
0
4
4
14

400
7
40
0
2
50
25
360
120
1
10
2
6
0
20

RTERLY
2HD

10
20
10
12
7
15
4
4
8

300
7
30 ,
w
0

100
50
0
0
1
10
2
3
1

20

TARGETS
3-RD

15
15
12
12
7
5
0
0
0

200
2
10
0
2
50
25
0
0
1
5
2
6
0
20

4*TH
. 10

15
12
12
10
5
5
4
18

300
4
20
0
0
0
0

o
0
1
5
2
6
1
12

lote: • 123 of the planned 360 presites to be done during 1990/91 Financial Year.
** 41 of the planned 120 sites to be sited during 1990/91 Financial Year.

VARD PRIORITY LIST 1991-92 :

VARDNAME BOREHOLES DEEPVELLS S.VELLS SPINGS

MUTANDAHVE
BONDOYAPERA
DOROYI
CHITEPO
MANZUIRE
CHIBUNTI
TDZUKA
MAONGERE
CHIBUVE
MUSHANDIRAPAMVE
DUMISAYI

11
10
6
8
2
10
10
3
0
0

o

0

1 °
,1 0

0
1
5
9
10
5
5
5

0
0

o
0
0
0
7

?
7
7

9

0
0

o
0

o
o
?
7
7
7

?

TOTALS 60 BOREHOLES 40 DEEP VEILS 13 S.VILLS 12 SPRINGS

IOTE: The shallov TCIIS and spring protections can not yet t>e identified to specific
TTOf 4s. and may be performed in vards outside the above priority list.



BUDGET 1991 / 9 2 DISTRICT: ..CHIPW6C...
ACTIVrTY/MWISTRY

BOREHOLES ( .60.)
Siting (-72..)
Materials & Construction
2 0 * failure rate (..12..)
DEEP VELLS ( . .40. . )
Siting (.48..) By MEVRD
Materials & Construction
Toot & Equipment (J)
2 0 * failure rate ( .9 . )
SHALLOW VELLS ( .13.)
Materials & Construction
SPRM6 PROTECTION (.12.)
Materials & Construction
FAMLY VELLS ( .40.)
Materials only
LATRINES ( .1200.)
Materials
Took(J) (..30..) sets
M.COMP. LATRMES (.20.)
Materials
REHABILITATIONS
Mech. Rehabilitations (.,10..)
Dcepenng (...5.J
Ftehina ( .10.)
HEADVORKS
Boreholes ( .60. )
Deep Veils ( . . .40. )
Exist™ Vater Points (..38.)
OP. * MAINTENANCE
District stores upgradetog (J)
Train Pump Caretakers (TOO..)
Tools & Eauioment (J)
COMMUNITY MOB./TRAfll.
Training of Councillors ( .30.)
Pressing (.360.)
Opening Ceremonies (..8..)
Community Training (.350. 2 dwj
Health Education Vorkshoos f J)4
TRAMM6
Staff Traimg (TOO.) 2 days
Latrine Builder Training (..60..)
Training of Veifcinfcers (.8 J
Train H.V.Team members (..12.)
TRANSPORT

Unit Cost

1.000
12.000
6.000

1000
3.500

1750

615

200

40

23
260

570
)

2.500
1.500
1.500

900
900
900

30

75
0

500
0 30

COUNCIL

4.000

per day 25
50

300
300

Capital cost (Tractor • motorcycle for DDF)
Assembly cost
Vehicle RunniM cost (J)
MISCELLANEOUS
T&S (J)
Camping Equipment (J)
Training Materials (J)
Stationary (J)
District Vorkshoos ( . 2 . )
Personnel (J)
Others (J)
CEMENT (pockets)
DOf (.4050.)
MOH (.7742..)
PROVINCIAL SUPPORT
VehicW Running costs (J)
T&S (J)
TOTALS HORAD

• . * - : <J> Jw««w.t iM M -A

15

5.000

2.000

500

11.500
r x
* • - • + * * - J

MLGRUD

35.000

2.000

3.000
6.000

3.000

DOf

140.00C
6.00C

15.75C

25.000
7.500

15 000

54.000
36.000
34700

20.000

3730

2.400
3.600

83.000
-

80.000

6.000
5.400
6.000
1.000

7700
10.000

60.750

MEVRD

72.000
720.000

72.000

48.000

3.000

MOH

tU's m
kracketi

ar t
frta>
SR>A

(8.450)

(2.400)

(1.600)

(30.000)
7.800

(11.400)

5.000

3.000

43.000

(13.000)

1.000

2.000

[115.980]
OVERALL TOTAL S D A ( 1 8 4 . 8 3 0 1

5.000
1.000

55 000

5 500
1.600

633 150
^•ifU4

917.000

10.000
5.000

76 800

MCCD

i

12.000

2750

21.000

10.000

50.000
•

3.000
10.000
3.000
8.000

30.000
5.000

10.000
2.000

170750
GttAMD TOTAL

Aqritex

20.000

5.000

5.000

3.000
1.500

34.300

MPA

10.000

•-

2.000

500

12.500
1.910.700



JUSTIFICATION POH THE INTEGRATED RURAL VATEH SUPPLIES AND SANITATION
BUDGET 1991/92 CHIPINGE DISTRICT: _ _ ^ _ _ _ _

1, BORSHOLESt (KERWD)

SEE ATTACHED BUDGET SHEET

2. DEEP tfBLLS {OOP)

TOOLS AND EQUIPMENT

In 1991/92 the well s i nk ing t a r g e t s were increased, from 20 in 1990/91 to 40
in 1991/92. This c a l l s fo r a corresponding inc rease i n the t o o l s and equip-
ment requirements under the well s inking programme. Addit ional b l a s t e r s w i l l
have to be t r a ined and f u r t h e r equiped with 4 s e t s of t oo l s c a l l i n g for the
amount $6 000-00

NTENi3* OPERATION AND MAIN TEN ANCS

DISTRICT STORES UPGRADING

In order to reduce the travelling costs in operation and maintenance for both
the district support team and the purpminders, there is used to upgrade two of
our district stores for spares st a cost of $20 000-00.

TOOLS AND SgUPMEMT

The tained pump caretakers need to be equiped with the basic tools like
spanners for the preventative maintenance works on borehole headworks. 200
such spanners will be required at a cost of $5250-00.

4. COMMUNITY MOBILISATION/TRAINING

HEALTH EDUCATION WORKSHOPS

Health education has become an essential aspect, of the water and sanitation
programme, because it ensures the achievement of objectives and enhances
community participation.

4 such workshops are programmed for 1991/92. The duration of each is 3 days.
The expected attendance at each workshop is about 80 participants. The tar-
get group of each workshop includes kraalheads, councillors, VCVS, Extension
workers, water point committee members, Video members and business committee
members* Each workshop will cost $1250-00 giving a total required sum of
$5 000-00 for food and accomodation only.

5. TRANSPORT

VEHICLE RUifrll.G COSTS

MCCD

The a c t i v i t i e s w i l l be undertaken

- contact meetings (30)
- presiting (?6o)
- training of 200 purapcaretakers and 100 waterpoint committees
About 35000 km are envisaged at 1.46c/km requiring about S50 000.

2/.



About 2500km are needed every month for effective supervision of projects.
This would coat 2500 x 1.43 x 12

» $43 000-00

HKWKD

For consistent supervision of the project by the officers based at th«
province, $5 000 will be sufficient.

AGRITEX

Fop the adequate coverage of Land Use Planning for 21 villages, $20 000 is
required.

D.D.F.

The District "Development Fund will be using the following vehicles on the
project.

1 Toyota Land Cruiser

1 Nissan Heavt

1 Motor cycle

2 Tractors

All these need fuel and maintenance •

The toral required to satisfy the multiplicity of functions from HW backlog
rehabilitation to well sinking is $80 000-00.

MLGRPD

For the day to day monitoring of the whole programme, including facilitating
other Ministries on the programme and attending Monthly Provincial Meetings
and National Coordination Workshops the Ministry needs $35 000,

GAZALAND DISTRICT COUNCIL

For the opening ceremonies and attending to community problems as well as
the involvement in training cessions, the council need $5 000-00.

PROVINCIAL SUPPORT

There is need for the Provincial Implement sector ministries to visit the
district at least twice a month - to the District Wash Meeting and project
monitoring and

T & S

inspection*

MILEAGE

5
5
10

10

3

000

500

000

000

000

MILGHUD - 5 000 1 000

D D F - 5 500 1 600

M 0 H - 10 000 5 000

M C.C.D - 10 000 2 000

AGRITSX - 3 000 1 500

3/...



6. MISCELLANEOUS

Travel and Subsistence

All the staff involved in the project are c i v i l servants who need to elaia
T & S as they wil l be working far away from the home stat ion of Chipinge.

Camping Equiipment

M C C S and D D F have more demanding program* l ike v e i l sinking and
training. These require staying out in the f i e l d i f the programus i s to be
cost effective.

Training Materials

I ' The use of training materials especially in Health Hygine Education has been
' accepted as one of the most effective means to community participation and

goal achievement under the program* •
i . • • • • • • • • " " " '

Stationery 4fc

All departments require stationery for training, communication and record '
purposes. Committment registers or (shadow CH) are to be opened and maintained,

personnel

M C C D requires the services of the Community Participation Officer, This is •?
more so in this District where participation has been discribed as bad in
some areas.

O J H S H 5 : : ••:•••

Direct telephone lines have been requested by M 0 H, M C C D and D D F .
This will improve communication of sector ministries between themselves and |
their respective provincial heads, t



IMPLEMENTATION PLAN
1 9 9 1 - 9 2

MAKONI DISTRICT

I'



MAKONI DISTRICT
i V 1W 02, BUDGET TA1H.K, N'AC AMKN'nHV, V I S I O N , 2"/'.A>l

ACTIVITY/MINISTRY
iKHUillOLtiS ( 4J )
Siting ( 54 )
MaiciiaSs & Construction
,'Q % failure rale ( 11 )

Ulll-P Wl.iU.5 ( 33 )
SilinK ( 41 )
Makiials A. Cuiiiliuclion
Tools & liquipmctit (J)

2 0 % failure rate ( 8 )
SHALLOW WELLS ( 4 0 )
Materials & Construction

SITING PRO TKCi ION ( 4 )
Materials & Corwrtiun
1 AMILY WliLLS (,(i0)
Materials

LATrUNBS(liOO)
Matciiak
i'uols (J)
MullicoinparUneiU latrine* ( 20 )
Materials & Cumtriiclion

KLiiADlLWATlON
Mctlianical Kchob. ( 0 )
MiKliing ( 1 8 )

I)ecpfilingJJ20}_
I l i iADWCJKKS
Port l io lM ( 43 )
O w p wells ( 3 3 )
.•listing wawr iv i ius ( 0 )

<)i". & MAI.N'iHNANCIi
1,'iMiiti unrc* up^idding (J)
r 1 am jNtw 1'uinp Miiukis ( 0 )
Train Pump CarcliiAejj (152 )
Tools inJ [!quip:iiiMit (J)

CO.ViMUNiTYMOHII.lZ/TRAIiNLSG
Tiainiiig of Councillors ( 9)
Vsiiing ( 285 )

Opening ccteinonic-S ( 8 )
CuninuiiiUy Training ( 152 )
l(tv.li!i LMiicaiion (J)

TRAINING
Ssaff ii'sinisig (va/. 2-4 days)
,atiine lluildcrTraining ( 0 )
l'raiiimg \";!!iinkers ( 14)

Training. Il/W team members ( 10
IHAN.Mi^T
C.apiLli cost

Assembly cost

Vehicle Running Cosu(J)
MISCElXAMiOUS
T&.S (!)
Camping Equipment (J)
training Materials (J)
Stationciy (J)
District Workshops ( 2 )
'ersonncl (J)

Oliittrs (J)

l.'ii.MRNT (Jtlajis)
O131-' ( 23>)5 ')
MOII ( 7S60 )
'KOVINUAl.SU'i'i'OHT

Vehicle Running Costs (J)
• & s U)

TOTAL

U n i t c o s t ( Z 3 . I ! ' . ( H . J N •'•

D5OO/UIO0O
D550O/E750O
D5000/n«)00

R UKX)

2 /IK)

1750

615

200

40

25

570

2500
1500
1500

ill

350
30

75

0

500

30

25 per day
50
300
300

15

675

4000

3<;o

5675

Mi ,(-<;•.>

•

15003

2000

500

4000

IJI>i: ! MlvWKD

SVIOO
7000

1400CJ

27000
300\X)

3S70O
29700

15(XA)

45fcO

4200
3000

4 5000

360(3
1750

t00(;

6000

1

i
3000
500

25O00

21/J0

5(X)

322110

54000
322500
G6000

•lifXX)

•

...

8000
1000

4925<X)

MOW ! ,\K.C1>

No's in

UM

lii.acctl by

SI DA

24600

XiH)

37S00

3000

2025

15J-U1)

\M)

1I7V00

3000
500

3 83-'. 5

•1500

4560

150J0

55uO()

4800

20Cu

3000
500

A:','iil'\

i

19320

3G00

sco!

i
3v0<)

500

7fV2()j

D Lull cu5t DDF,
K Unit cost MKWRD

( ) Tin gels •clioulj l->e sfX'tificJ ~ N

(J) Jiirilil'icaiiun 'of llic biwlgel sliouK) be given in tlic liiiplumcMULion i'l

jGRANO TOTAL



Reference ADF 6/3 - 90

MAHICALAND
PROVINCIAL ADMINISTRATION
Ministry of Local Government
Rural & Urban Development

Date : 05 December 1990

Telephone: 6251162589,62594

Post box 535
MUTARE

THE SECRETARY
NATIONAL CO-ORDINATION UNIT
P. BAG 7706
CAUSEWAY
HARARE

ATTENTION: DR. G. WANGEN / MR. C. CHEMURU

RE.: MAKONI DISTRICT. W L E M E N T A T I O N PLAN AND BUDGET FOR 1 9 9 1 / 9 2
FINANCIAL YEAR.

For your information, please find enclosed two copies of the 1991/92 implementation table
with ward priorities as well as the 1991/92 budget.
The actual detail, descriptive implementation plan and budget comments with item
justifications will be forwarded by the District in the near future.

Please note that this implementation plan will, when completed, see the end of the water
supply part of the integrated programme for Makoni as all wards will have a service level of
persons per shallow well unit satisfying phase one, i.e. 50 or less persons per SWU

Regards

Tor Kolstad
for
The Provincial Administrator
MAN ICA LAND

CC: DA'S office, Mr. Oiiringa, P.O. Box 96 RUSAPE



IMPLEMENTATION PLAH 199? 92 MAtOMI DISTRICT

ACTIV Y

BOREHOLES

RESPONSIBLE
MINISRY

MEVRD
H.V.B .HOLES DDF
DEEPVELLSl DDF
H.V.D.VELLS DDF
REHAB.
SHALLOV V
SPRINGPRO1
FAM. VELLS
LATRINES

DDF
MOH

r. MOH
MOH
MOH

MCLATRINS MOH
BUILDER OU A HOH
BUILDER REO MOH
H.EDU VORKS MOH
P. C. TAKERS
VP.COMM.
PRESITES
SITES
STAFF TRAIW
CONTMEET
OPEN CEREM
L.U_P.'S

MCI
MCI

CD
CO

MCCD
MEVRD
MCCD
MCCD
COUNCIL
AGRITEt

PLANVSHOP MLGRUD
STAFF TRAIN MOH

XUAL
,RGET
43
43
33
33
38
40
4
80

1500
20
0
0
3

152
76
228
76
4
9
8
14
2
1

QUA
l'ST

0
0
10
10
18
10
1

20
375
5
-
-
1

50
25
114
20
1
5
0
0
0
0

RTERLY
2T*D

0
0
10
10
10
8
2

20
375
5
-

1
50
25
114
36
1
4
0
5
1
1

TARGETS
3-RD

23
23
13
13
10
11
1

20
375
5

•
1

52
26
0
20
1
0
4
4
0
0

4TH
20
20
0
0
0
11
0
20

375
5

-
0
0
0
0
0
1
0
4
5
1
0

VARD PRIORITY LIST 1991-92 :

VARD NAME BOREHOLES DEEP VELLS S.VELLS SPINGS

NYAMAGURA
RONGVE •
DENZVA
MUTOMBVA
HUTUNGAGORE -
NEHANDA
NGONE
NYANGARE -

.TOTALS

6
8
0
0
6
7
9
7
0

43

0
10
4
0
5
3
6
4
1

n

0
0
0
15
o
10
10
0
5

40

0
0
0
0
0
1
o
0
3
4

TOTALS: 43 BOREHOLES 33 DEEP VELLS 40 SVELLS 4 SPRINGS

IOTE:
Upon completion of all the above Vard targets, the -whole of
Hakoni District should have achieved service level 1 . i .e .
All -wards should have a service level of 50 persons per shallov
veil unit or better.



BUDGET 1991 / 9 2
ACTIVITY / MINISTRY

BOREHOLES ( . 4 3 . )
Siting ( . 4 3 . )
Materials & Construction
2 0 * failure rate ( . 9 . )

DEEP WELLS ( . 3 3 . . )
Siting (.33.) By MEWRD
Materials & Construction
Tools & Equipment (J)
2031 failure rate ( .7 . )

SHALLOW WELLS ( .40.)
Materials & Construction
SPRIH6 PROTECTION ( .4.)
Materials & Construction
FAMILY WELLS ( .80.)
Materials only
LATRINES ( 1 5 0 0 )
Materials
Tools (J) (..O.lsets
M.COtiP. LATRINES ( .20. )
Materials

REHABILITATIONS
Mech. Rehabilitations ( .0 . )
Deepening (...20...)
Flushing (.18..)
HEADWORDS
Boreholes (..43..)
Deep Wells (...33...)
Existino Water Points (..0..)
OP. I MAINTENANCE
District stores upgradeing (J)
Train Pump Caretakers (.152.)
Tools & Eauioment (J)
COMMUNITY MOB/TRAIN.
Training of Councillors ( 9 . )
Presiting ( .228. )
Opening Ceremonies (. .8..)
Community Training (.76. 2 days
Health Education Workshops (J)3

TRAINING
Staff Training (VAR.) 2-4 days
Latrine Builder Training (..0..)
Training of Wellsinkars ( .14. )
Train H.W.Team members (..10.)

TRANSPORT
Capital cost
Assembly cost
Vehicle Runnlno. cost (J)
MISCELLAMtOUS
TfcS (J)
Camping Equipment ( J )
Training Materials (J )
Stationary (J ) -
Districfworkshops ( . 2 . )
Personnel (J ) (Supervisor)
Otners (J ) >

CEMENT (pockets)
DDF ( .2625.)
MOH (..7860..)
PROVINCIAL SUPPORT
Vehicle Running costs (J)
T & S (J)
TOTALS NORAD

DISTRH
Unit Coat

1000
12.000
6.000

1000
3.500

1.750

615

200

40

25
260

, 570

2.500
1.500
1.500

900
900
900

30

75
0

500
) 30

per day 2
50

300
300

15

Not*: (J) Justification needed I

:t: ..MA
COUNCIL

4.000

5

700

300

5 000
)

KONI...
MLGRUO

15 000

2 000

500
4.000

OVERA

5.000
500

27 000

DDF

115.500
7.000

12.250

30.000
27.000

30.700
29 700

15000

4.560

700

4.200
3.000

45.000

7.000
1.750

1.000

6.000

39 375
LL TOTA

2.000
1000

390.735
Tarqet specified

MEWR0

43.000
516.000

34 000

33.000

>L SIDA (

10.000
6.000

662.000

MOH

No's in
bracket;

• r»
from
SIDA

(24.600)

(800)

(3.200)

(37.500)

(11.400)

3.000

2.025

20.320

(15000)

1.500

(117.9001
210.400)

5.120
500

40 465
GPAN[

MCCD

i

9 120

1.350

4 560

15.000

53.000

10.000

6.000

5.000
2.000

106.030
) TOTAL

Aqritex

19.320

3.000

500

22.820
1 258 I

MPA

2.000

500

2 500
550



RiJFs ADF 6 / 3

DISTRICT ADMINISTRATION
P.O.BOX 96
RUSAPE

8th January, 1991

The Frovinoial Administrator
MAWICALASD

MAKONI DISTRICT! WATER AND SANITATION 1991/92 BUDGET JUSTIFICATION

The following represents oar justifications of the various sector

inputs for the .1991/92 budget* [

a) COUNCIL "

1.0 MISCELLANEOUS

1.1 T & S $700 ;|
It is essential that councillors and officers of the Rural District l

\ Council should be familiar with all the districts water points and
-N ., ^ be able to appraise council on all developnents as far as the water

^ ̂ —^ and Sanitation Programme is concerned* As such they are expected
to spend some time in the field therefore the need for Travelling
and Subsistence. We are working on 4 wards during 1991/92 that
measure 4 councillors will be involved* 2 council officials that
is the Senior Executive Officer and the Executive Officer Projects
will be involved.

1.2 STATIONERY: S300 j

For effective recording xf the officials experiences, they require .\
stationery like books, pens, duplicating paper, ink and envelopes*
The need for proper documentation can never be overempasized in
any development programme. A

(b) MINISTRY OF LOCAL GOVERNMENT RHIAL AND URBAN DEVELOPIIENT ;;;

1*0 TRANSPORT j

VEHICLE HCHNI::G COST |i5tooo i

MLGRTJD is the coordinating ministry in the Intregrated Water and j
Sanitation Programme* As such the District Administrator, V- =»
Assistant District Administrator and the Administrative Off r are
entasked with chairing WASC meetings as well as supervisinr i ;
monitoring field activities. They also take visitors on di.. ict
tours to see Y/ater and sanitation projects on the ground. Makoni is
a large district and travelling to water pointB involves a lot of
mileage. It is considered that the $15 000 requested for will just
be sufficient for the financial year although the escallating cost
of fuels and spare parts may size and make it rather inadequate.

2/.



2.0 MISCELLANEOUS

2.1 T & S l$2000

The officials mentioned in 1,1 above are paid T & S allowances
while working in the field. It is normal for some of them to speoial
lengthy periods of tine inspecting both maintenance and new works
in progress. It is considered that $2000 in sufficient to cover
the period 1991/92.

2«2 STATIONEBY $500

Being the coordinating Ministry, Local government chairs meetings
as well as provide secretarial services,

i Minutes,reports, letters and other documents require large amounts
of paper, stencils, pens, ink, and files*

(e) D,D.F.

1.0 DEEP WELLS

^ 1.1 TOOLS & EQUIPMENT l $7000

During the course of well sinking v some of the essential tools
need replacement. These include C.T.Picks, Hammers, Drill steels
and mattocks,

2,0 OPERATIONS AIID MAINTENANCE

4 2,1 DISTRICT STORKS UPGRADING $15.000

The present district storeroom is simply an open shed with a fence
around it. This is not safe and vulnerable to thefts and spoiling
of by weather of materials. It is intended that the storeroom be
upgraded by the provision of a brick wall around it* fitted with
doors windows and shelving,

0 2,2.TOOLS AND EQUIPMENT $4560

For the 76 new water points to be constructed during the 199V92
implementation period, there is need to provide all the trained
pump Caretakers with tools and equipment*

3̂ .0 TRANSPORT

g 3.1 VEHICLE RUNNING COST $45 000

D.D.F. will be using one tractor, one land cruiser 4WD and one 5 ton
lorry on its operations. With the increased cost of fuel oaused by thti
Gulf crisis, it is anticipated that $45 000 ahall be used on the
programme this financial year,

4*0 MISCELLANEOUS ;

^ 4*1 T A S $7000 . • • |

D.D.F. employees a large workforce whose duties are all in the field.



They require travelling and subsistence allow%noes to enable them to
perform their work well*

4.2 CAMPING- EQUIPMENT $1750

Eight graded D»D.F« employees will be engaged on the programme and
will have to live in the areas of operations which is in wards rexy
far from their usual hones in town* They will require tents for
caapingf plus other equipment for field duty* In addition there
will be engaged a full time headworks supervisor who will also
oamp in the field for close supervision of the work*

4«3 STATIONERY $1000

A lot of paperwork is involved in the daily operations of this sector.
There is need to record every bit of progress as well as any constraint
This will require paper* pens and other stationery itarns.

4*4 PERSONNEL (SUPERVISOR)$6 000

This person will be entasked with super-vision of work involving 76
water points* He will be paid $500 per month,

(d) MEWRP •

III

(e) MINISTRY OP HEALTH

1.0 COMMUNITY MOBILISATION/training

1.1 HEALTH EDUCATION WORKSHOPS t5000

3 Health Education workshops are planned to to held during the 1991/92
\budget year* The main aim i s to produce e f f e c t i v e health education
materials which are adopted to loca l conditions and which wi l l have
an impact in the implementation of Water and Sanitation Programme, The

on-going s t r a t e g i e s w i l l be reviewed , new ones formulated and t r i a l sums
made* The f i n a l workshop i s for feedback and poss ib le adoption for
future methodologies in the programme*

2.0 TRANSPORT
2.1 VEHICLE RUN1TI1TG COSTS $28 320

Supervision of h e a l t h education and implementation a c t i v i t i e s in the
Water and S a n i t a t i o n has not been having enough coverage from the
district into the wards because of cuts in mileages*

v. ward based efforts have not been evalutad and given enough backing and
^support frojn district so much that the district does not have enough

informations - for example the K.A.P.(Knowledge, attitudes and Practice)
studies.
There i s also need to distribute project materials to the wards* In
these years of various shortages of different materials, sometimes some
scarce items becomes available and supplies sel l to us on condition that
we provide transport e.g. cement.

4/*•••<



3*0 MISCELLANEOUS

3.1 T & S H 5 OOP

To enable officials of the Ministry and village based health workers
it is Imperative that they be given an allowance to cover subsistence
and travel into the various wards*

5*2 STATIONERY $1,500

The district requires a duplicating machine to run health education
handouts to use for staff workshops and oommunity based workshops*
The reproduction of such materials in sufficient numbers has
always been a problem*

f) MINISTRY OP COMMUNITY COOPERATIVE DEVELOPMENT

U O TRANSPORT

1.1 VEHICLE RUNNING COSTS t55fOOO

An estimated? 25000km during the f inancia l year 1991/92 at the rate
of $2*13 per ED i s anticipated* This would generally amount to
•53 250-00 for the year .
This Mileage would be used on p r e - s i t i n g , mobi l i sat ion project
monitoring and evaluation*

2.0 MISCELLAHOUS

2*1 T A3 1*10 000

The amount of $10 000 i s expected to cover T & S allowances for a l l
the Staff who wi l l be involved in the programme* This would be mostly
V.C#C.sf the C.P.O. and the D.C,C«0*when monitoring projects*

2.2 STATIONERY S6000

To support training workshops to be held* quite a great deal of
handouts are going to be prepared* This consumes a lot of stencils*
pap** and typewriter ribbons*

(g) AGRITEX
1.0 TRANSPORT
1.1 VEHICLE RUNNING COSTS $19520

This amount is to be used for land use planning and is based on a
praotical estimate of 1 OOCkm per village for the target balance of
14 villages left out oa the 59 targetted for. A rate of $1,88 perkm

^ has been used taking into account the recent 455* increase in fuel
' prices*

2*0 MISCELLANEOUS

2.1 T & S $5000

This has been worked on and estimate of $214 per village considering
that there is a lot of field visiting right through the planning
period*

2,2.STATIONERY $500 j

Stationery is required for socio economic surveys mapping and land use
plan/reports*

5/*•••••



(1) MINISTRY 0? POLITICAL AFFAIRS

1.0 MISCELLANEOUS

1.1 T & S $2000

Thia is a new sector Ministry charged with the important task of
politicising the mass* when mobilizing them to acoept new developments.
This ia a much needed support componet which the programme is going to
depend upon if all the rural communities are going to give their 100$
backing to this programme.

The staff of this Ministry include L.G#P.0*s who were quite instrumment.
in the inagration of the programme before being transfered to the
new Ministry* Their duties are understand will not ohange much
so they will still feature in the water and sanitation programme*
For them to explain their new role within the new Ministry in relation
for the Water and Sanitation Programme, they need to travel to the

wards concernedt therefore the need for T & 3*

1.2 STATIONERY I5&0 _

The Ministry will need quite a good amount of stationery to prepare f
handouts that will help them put across the messages to the masses
in writing*

J.M.GABAZA '
FOR DISTRICT ADMINISTRATOR MAKOITI

JMG/jw



IMPLEMENTATION PLAN
1 9 9 1 - 9 2

ZVISHAVANE DISTRICT



ZVISIIAVANE DISTR!
VY i99«-<)2, iJljDCK'I
ACT!VITY;'M;M.STKY

Siting ( 50 )
Materials &. Construction
70 % failure rale ( 11 )

Sil.r.g ( 5 6 )
Maleiials &. Construction
Tools & [iqtiipriieiil (J)
20 % failirerstc( 11 )

\';i(ciials & Ci>nsl.r:c;ion
St'kliMJ PRUi'EC'MUN t'J)

JMaiiTiiiU &.C'o.ntrutii.)ii

1 A.Mli.Y VV£LLS(»)

Tools (J) (50 sets)
si liAiu; n A U U N

Mcthmiital Kcli.il). ( 5 )
riu-l)iii(> ( 8 )

I>q.H.-lMfl>> ( 20 )

UEADWOAKS

1 Boreholes ( 50 )

Deep wells ( 5 5 )

r,usii'i>> Miller poin ts ( 0 )

uC. * MAINTENANCE

Dis'ri'.'t siofCj ijpgrading (J)

Tr:iin N e w I'uinp Miiiiicrt ( 3 )

Train i'uinp CaicLjtcs ( 105 )
Tools iwi Equi,vmctU i])

Training jf Cou:-ciii-..is ( 16 )
l*rcsiLiiig ( 3,96 )
Opening • orctnonit* ( 3 )
CN>iiiniunity Training { \0O )
llcnlth l;dncalion (J)
ISAIM.SI:;

SulT training
Latj-iite Builder Tiaining ( 100)
Training Vt'i'ilsiiikcrs ( 1 2 )
Ti linini; i IAV icam nieuibers ( 4 )

'';)[ i u l OJSl

Assanbly cort
Vehicle Running Costs (J)
MISCKLLANtUUS

T & S (J)
Camping Equipment (J)
!"riiining Materials (J)
Stationery (J)
District Workshop! ( 2 )
Personnel (J)
Others (J)
CEMENT (B>|1)

DDF ( 1725 )

MOII f|5.M0)

Vel i i t le Kiuiiiinu C'uJU (J)

T A S (J)

TOTAL

D Lnit cost DDF,

'TABLE
Unit tort (ZSi

IJ3S00/K7500

2700

1750

615

200

40

25

1500

IM/0

15'5O

WO

30

IS
0

500

25 ?»r <!./
LO

500

15

NAC A1

1200

1500

2000

1000

300

(>f;.i0

MI.CKIII)

15 VERSION, 2
DI:>F

23000
247500

550!)'")

28000
121500

9500
'.9250

1

3U0O0

2000

2000
30'M.i
5000

KHX)

47500

12500
120O0

aoooo

450UO
49500

1050

9<)50

200

3600
1200

4000
13500
2000
2000

IWtX)

745350

MEWRU

..;../9i
._W'L.l N'-̂ V,

•

9225

25000
'.2500

10000

1700
SOW

•»5000

4000

50tK'

3i5O

i;:ooo

4JCO0

2500

IWM

17.09251 y.'N75

OKA Ml TOTAL

A- l l lH

i

]

7800

1000

33000

itM375O
E UiiiicoslMEWRD
( ) T<ugrls sliould IK specified
(J) Juslificauun for the htnl^ct shouM ho given in (Jic iniplAiicniaiion Plan dticutnent
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AflNPAL IMPLIMEN'BlTION TUS f'
- _ • • • • • • - .

• • • - . . ' • »

dooument is the Annual Impleoentfttlon Plan for Zvishavan* District for *
the Finanoial Tear. 1991 /92«

Ihe project vas âvmohed In ^v^r4^50 «»4 1&* anncjced report 4»t*ll vhat

IRSS ^ie^i!KotivjLtyJand 1to«et List Ye*r 1990/91")

The target of ih« projeot during 199i/$?» N

Pinanotal Year i s summarieed as

Boreholes - 50
Deep Wella - 55
Shallov Wella - 10
Blair Latrln»« • 1000

Boreholes Rehabilitation

Deepening '••. .^ . - 20 -
Flushing Out - 8
Mechanical . • 5

TV:e amount required to achieve these target is



-LElffiNTATI-'N SCHEDULE

IVITY

eholco

A3 - HV:KS :

- MECHHNICHL

- DEEPENING

- FLUSHING

p Wel le

H o w T?elle

ir Letriao* .
t i Compartment
.^tinc
i ng

tact a'.oeting
ft Torkshops

al Leader Trc

er Cor.ittoe Tr^

Itn &a, iv/£p. ^X£
•prdr.dcrs Tr€ .
rir.c- Builders

•CC Meetings

• "iln^ Workshop
nir.g Cwrc.TiOnios

p Carctakor Trg.

,7 Training
d Meeting

MIN

EDF

DDF

DDP;

DD?

DBF

DDF

HOH

MOH

MOH

MCCD

DDF

Afiritex

IACCD

:.;CCD

MCCD

MCCD

1*1 ̂ n
DDP

l.'.OVi

liLLiRUi)

Council

MCCD

MCCD

MCCD

TARGET

50

0

5
20

8 ,

55 *
15
1000 • ,

20 u
\ 315 * '-

105

5

10

12

15
n
C

2

12
^
3
12

2

3

3

4
5

F.'
QUA
J

&

,*•

5

4

3

/ » • -

100-

50

6

1

1

2

_

6

1

-

1

1

-

>?
RTEF

A

10

5

.4,
6 ,
E

tee
3

100

-

t
4

-

1

3
I

1

3

i

-

-

-

S

5

6

1

10C

2

0

• *

-

5 "

• .

3
- 100
m

1

-

1

2

-

3

1

*

-

-

55
-

2

2

2

-

-

1

1

1

1

2

3EC(
QUA

5

5
2

• 10^
•

"2 •

15

-

-

-

-

1-

1

-

-

-

2ND
iTBR
.0 J

-

r.

- ;
- •

lie
•

2

2

-

-

1

1

-

-

5

v
V

-

1CK

1
y .

-

1

_

-

1

-

-

1

TH

Q<

-

* * * ••

5
-

1

-

-

2

'1

1

1

-

-

1

IRD
ART:

P
5

5
-
50

-

4

-

1

1

-

1

-

5

8

1

50

1

-

-

1

-

1

-

-

1

0Uf

UJL

5

5
2

8^

1 |

j

1

CVI

2

1

1

-

-

2

m
rzR

- •

—

•
2

33 :

z

1

-
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2 -

1
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The District Water and Sanitation Sub-Committee «ft«r considering the uobievenent
made so far during th» 1st and 2nd Quarter (1990£%1) I* »o»fi4»,nt that the. t t
set for 1991/92 would be achieved, i r.- ' - -

Like during the 1<$Q/91f training *tll;*lao be -fcak^ngplaoe duxtog $991/92
and would be broadly divided In Ho»$Teohjiioa3, Training" e# l , e , . Die
would be responsible for the b^J; | £ th# ^uatojiju and v>uld be glpen
neoessary support by other relevant ministries, On "̂ toe other hand w*
be having Technical Training whereby srta£f fr«m Mpi., Agritex, MOB" would be
responsible for the training of Extension workers, '

Course Contentt THis would inolude project implementation, co-ordl»ation
management, monitoring and Evaluation Intergrated approach and mobilisation
ski l l s . These would be trained together during 4 to 5 days duration training
session.

Target Croups To Be Trained

-Village Community Workers and Pumpmindersi the course content of this group
will include project seope, intergrated approaoh, mobilisation skills and
hsalth education,

•4/ardcos, Videos Traditional leaders and Tarty leaderst This group could attend
a one (1) day Workshop ward per ward at their gathering centres. So this
would run for 5 days in that selected ward i . e . Runde, Dayataya, Mrowa,

*md Vukuso,

- Water ioint Coocittees and Pump Caretakers; Training for this group will
include hygiene and sanitation mainten ance and land use. This training

is a sunr-ary of the training schedule for the whole project period.



. - . f iSVISHAVANE DISTRICT IRVSSi1 PLAN : Technioal

i

PARTICIPANTS

Veil einking team

Pumpiainders (6)

GHTs (10)
CCe (16)

Blair latrine builders
already trained

Blair latrine buildew(
nevly recruited)

NO. OF •
PARTICITANTS

eo
12

.6

26

5 0 •

100

RiSSTMSI
BILITY

DDF

DDF

MOH

MOH

MOH

3RAIHERS .

DDF

DDPA*-OH

Mor/taCD

EHTo

EHTs •

CONTENTS

Veil construction afipeot
Conanuolty Mobilisation

Maintenance of pioaps
Health & Hygiene
education •

HealttwBygiene education
Hobiliaation skilla

Construetian Btandardtf
Health + Hygiene :
edtwation*

Toilet ©enatrttotlon,
Health • Hysiei^e \'r'
e d u c a t i o r , , . •-'.•"•

DDRATION/FREQUEUCY

5 4 groups
2 weeks intensive «orkehop
J-5 tacnths in-:ir>rvir»e training

1 woel: refrebher oouxs© for
pumnuinders

3 day training evaltiation
TforVaVwp 1 per year .

1 veek refresh or vorkshop
1 workshops

2 veek training vorkshop
10 vorkshop*

i i



T 3TWS8 • TRAILING PLAN; . . j .

JTO. OP PARTICIPANTS?ARTICIPAH5tS RESPONSIBILITY

national t Pro
staff froo
MinietrioS

2lVrorkshop per
(ttalf-
i i &. work pl&nriir

workshops)2-3

TIADCOS
\lDC0s ( » )
rh-ad. Loa8*r (20)

Loader (6)

Uuter po
Con-nitteorf: &nd



I n t h e J. . ^ l c . ^ i i t p • ; ' o : \ y^cri p e r i o d . ' j o r c e v e r t h e - r r . i i i : \ . : o r '*1\Q 3 r d c u l d -.xi
•,&rGet Groups y;ill onljr be done in 5 wards whioh have been ^selected for the
'991/92 fiscal year. The total number of participants wllit ^ reuah lower
--Kan v;hat the figures above seen to s u r e s t .

IT, all our training wo "will emphasize the stron^therninc of the 3 • t ier
?f.-?r?.tions and ! :aintenanco system so t at thero will not be any cofllXsior.
.s J:o \'i)-o is responsible to what at each water point,

-r.e 3-tier operations and maintenance system already exists wherry water committee,
are supported by the District Maintenance team through punpaindera,

(b) Technical Train.j.ng . • ' •

This training will cover specific personnel who wtli bo actively Involved
in xhe project implementation. These will be don* ,unde~r {8)7 and, Hiiiistry
of Health, Please refor to the attached training charts,

i ' • • * • . • - V • • ' • . . ••

( i ) D D ? • • ' •

DDF will bo responsible for the traininc of veil einkinc tcar.̂ s, and
pumpmindcrs (6). These courses will be held at different times as set
out in tho charts.

^5 Ministry _of liealth

;:ir.istr;' of Health will be responsibly for the trcir.ins of IJHTS (10), V"','C3
(1b), ulair latrine builders (1^0), Their specific course s are outlined
in t..e tr&ir.ir.;.. chartc.

I t ? to :?e noted that there will ce c ^er;: CIOJTB linson betreer. the trair.;.
;vi;;_s;ries er.d tlis Dis t r ic t IRT.'SE so ihet a l l tho r.:cnbers arc aware of
vv.Gt i i roiv,:, o:. a l l the time, i

S'A.:-.z.T" :i' Rt-;o :r.pr.ds.t ior.s - ' . , :

~vi;..r.vr.r.e district will adhere to targets set nut i:: the project proposal.

Divisior. of Rospor-sfbilities

responsibilities in relation to the project are .
sur.iarised below.

All the funds will be provided to the respective c i n i s t r y by the Ministry
of Pincr.ce, Dconor.iic Planning end Develop;.;cnt. ^ '

D - Donor Co-ordination
\~ Control of Funds

- Pro^:r;.;'jvie Monitoring,

.'JT' - Project Co-ordination
- Liaison with councils, V.̂ COs ar.d VIBCOS
- I-'ro '^ct riiorii"iorin.. e.nd rcportir. j . " .
- Pi'c, •_r.-':ior. o* I:ixerc,i"atcd p i c s f...c rro^r^ss repor ts .

~ r,c:.::".ili"c^tior of pri;.:r.r;; \v?.tor
- • :.t-:i' ^oir.t s i t i r . y .
- Construction of dtsep wells and -l
~ C'-i.structior. of boreholes and /.ccdworks,
- IicVohole d r i l l i n g
- '.- ir.^c.7 ..c*. of p r i .ai*y 'ivattr s.'.npli JS
- ^evvl j-'M.::r of r̂  3 ti,-,r • .cirtenr.nce syste.:..
- : - ' ' -" icr L '."r:•.;:• ir. -•.•.! Vorirt^r.' c.C di£"i'--ct wcter supply ir.- '•-.-



M.O.BT - Health Education
'• - Construct ion of Shal low W e l l s .

' - Spring Protection.
- Construction of Blair latrines.
- Latrine Builder and Community Training
- Water Quality Control.

MCCD/MPA - Community Mobilisation*
- Community Training •
- Co-ordination of Pre-aiting of Water points.
- Opening oeremonies,
- Monitoring of RoaiBuni-tgr Input«# v

AGRITE3CI - Land Us* P l a n n i n g . ' \>.
- Dissemination of Information*

j (
5. Project Ccoordination

The Ministry of Local Govt v i l l oo-ordinate al l project aotiviti«a# As the
chairman of the Water and Sanitation Sub-Committee Looal Govt v i l l co-ordlt&
all the data from other minis tries through Monthly meetings,

2h these meetings progress of each aotivity will be discussed Ministry by
Ministry. Each member will be required to bring to eaob session updated
reports on their activities.

Where there is need to hold an urgent "letting to rectify an issue Local Govt
will also be able to call such a meeting at short ^

As funds will be directed to implementing iiinistries, i t Is the ornxs of that
particular ministry to subtait reports to their respective provincial and hoad
offices.

The ivii:.istr;- of Local Govt vill <ilso be required to ir.fore the District
Developaeit Committee and the District Courcil cf the Progress made« Tnrough
the provincial Adninistr&tor the Provincial jj^vclcnment .ommlttee and the
provincial Council shall %be informed tt the project progress. It is the
responsiMlity of the District Administr?tor to pericdically submit reports

^ to orogress to the Provincial Administrator.
W , • . ' - • = • . * , •

To ensure a systematic reporting by actor Ministry the District Water and
Sanitation Sub-Comnittee la being trained by the HOC on monitoring and
reporting. Specific forms have been designed for the purpose of getting
information from actor minibtries» Local Government will synthesize this ,
information also on designed forms^

6, Activities ard Targets .

As outlined before the major target for tha 1991/92 are as follows!

-Boreholes Ĉ
ell3 55

-Shallow Veils 15
-Blair latrines 1000

3orefroie Eenabilitatior.

-re-xlvorka 0
- Peepening 2
-"lushi.:/? Out 8
-Mechanical 5»



a)
b)

The year of operation baa boon subdevided into 4 time periods or quarters*
During each specific quater speolfic activities will be done.

-1st Quater July toSeptember 1991 •
2nd " October to December, 1991

3rd " January to March, 1§#
4th " April to June 1992.

At least 24 different activities will" take place in the 1991/92 period. An item
by-item breakdown of activities will possible, erplanation(where applicable) as
to why certain activities will be done in pertioultr quarters;

1« ' Boreholea t Target 56 DDF. , .

. Fifty boreholes will be drllle<J^n the 1»t, 3rd and 4th quatters with the
„ distribution of 25,5 10,10 respectively.

* [
It may be noted that the % borehole! dan be drilled in one short period"r

depending on the speed of the DEF drilling team. Therefore it is possible"
that drilling can tak^ place during any of the 2nd,3rd or 4*h quarter. What
is important is that at the end of 1991/92 50 boreholes will have been drilled*"~

21 Deep Wellst Target 55 - DIF

Well sinking will commence in 1st quarter with 18 and progress as follows:

2nd 10
3rd 10
4th 17.

3« Boreholes and Veils Rehabilitation (DDF)

Mechanical: Target 5 * All '5 can be done in the f i rs t quarter.
Deepening - Target 20 (Veils) The deepening activity will be spread over the
1st and 3rd Quarter, .

c) Flushing Out; Target 3 .

The f lushing i s earmarked for the 1st Quarter. Only boreholes w i l l be flushed
out. .

% Shallow Vei l s ; Target 15 M.0,H.

Digging of shallow wells wi l l be mainly in the 1st , 2nd 4th Quarters. There wil l be
no well digging in the 3rd ">aurter because the water table w i l l be very high and
fa l se .

5. Blair Latrinesi Target: 1000 M,fr,f. • . • • • • • • % :

Sinoe individual households wi l l 'be involved the act ivi ty takes place throughout
the

6, Mult jcoin^artment Latrines; Target* 20 M.#,Hf

There wi l l be construction of those only in the 1st quarter,

bonstruction wil l be spread over the quarters.

Presites; Target: 315 MCC 4 MPA

There will be 50 new boreholes ar.d 55 new deep well3. These new water points
will . ini t ia l ly be identified by the community. For each new water point
the villages will be asked to identify 3 possible places for the water points.
This ia to make i t easier for the surveyors when they cone for pegging. If the
f i rs t alternative is unsuitable they can go to the 2nd and 3rd alternatives
without consulting the- whole village, Fresites will all be done in the 1st
and 2nd Quarters.



o» a l t e a t rorgy^ -\v} uur« , » . . » . » . . • .

Pegging will be done in the f l r e t and 2nd Quarter*

?• Land Use Planet Target Jji Agrit«x
^ r ~ . - . ' • • • < , ' . y

Land use planning is an on-going exeroiM. In \$9\pQH£ 5 vards gave been
identified for .implementation of the projeot. W*l̂ » »»w four wards have been
done and they are working on the f i f th ,

10. Contact Meetings: Target 10 MCCD & MPA. * ; <;# r

There will be a ward meeting in a l l the seleoted vavta and these will ta#e
paloe bafore the project takes off the ground that is during the 1st and 2nd
quarters*

11a. Target i 12 MCCD & MPA

o) These v i l l be done in the selected 5 ward* "befor* th» pro^eot takee ot£ tb*
grotnid# " . . . . •. • :^',,.:^:^ • . « . • ' • - .

b) Staff workshop 5 spread over' a l l qau r t e r s , . • •" ' - ; •

12, 'Vater Cocmittee t r a in ing ! Target 15 MCCD t̂PA-• , > .'*«.;*.* *,.

These will be trained onoe the ouooeasful'vater po in^ have been establiflnefi,*
I t ia expeoted that alrtce many conmitteea are traiiUd^at the adbe tine i t is

i better to wait until the 3rd Vater and Sanitation number of water points
, v i l l have been established,

13, Pump Caretaker Training; Targeti 3 Workshops MCCD P̂* t
Training will take place as 12 above sinoe these ar« the same people.

14, Opening Ceremonies; Target 3 District Council,
Official opening ceremonies wil l be done onoe Vie project has b«en completed in
a ward*

15, Health Education Workshopst Target 2 MOH * [I

These workshops will be for otaff in the Ministry <̂f Health and will be dor.s in
the 1st and 3rd Quarter*. Health education for the oorcnunitv •-•'.11 to an on
going process.through out the project l i f e . Tne training of tfco cor^iur.ity v i l l
be done through seminars a t Vldor or Wardoo levels with par t ic i rar t s ir.c.luding
village leaders, Video members, Chiefs and Headman and Poli t ical .-arty leaders.

In Zvishavane five wards hw "been seleoted for th» f i r s t year inplenfentation of
the project 1991/92.

\

1 •* ,



These are Rundo, Dayetaya, Mro*a, IcoDoyebanl t.na VHî -uco. Aaong
reasons thoso districts wards wero selected because*4 cf theg« Jiav* their
use plans ready f and they ar« high priority oroas 4u» to otutf '<r*-' •••*•--
ot water eupply» .,•_.„ ;- • .̂ . '

The distribution of population
facilities,is

existina -.,ater supply points "and' eanitatior

TOTALS -

All iiiess targets «r« heceeBarily drawn froc. ,tho project prop«p*l t , .
which the district will adhere strictly. It »an be note€ thot tfie overall
targets of tho five wards are more than what we plan to achieve in the 1290/9T.
Therefore in 1990/91 the targets in the j>rojeot pr^poaol will bo distributed
to the selected five warde as i *'*'

ZVI3HAVAKB DICIRICT DRV.'SS PROJUCT

SARD LIST TBAR 2 1991/92

TOTALS



• < • -Hi " T

ACTIVITY/MIKIGTRY
Boreholes 50

Siting 'r 50"

Material &

20# Failure rato13

Unit($)66uiicl3

. J ^

Latrines (-)
Tools(j)

REHABI.WTATION
Mech. ^ehai&# (5)
Flushing (8)
Deepening: (20)

Borfeholes(,.
Deep wells(
Existing Wy

*25OO
1500
1500

Tratn Caretaker

Tfciitihg
g ( , f )

Opening * Cer oniony
Comm, trgO 400x3
Health^Educ. ( J

TRAINING
Staff Trainine 13x3 -25

uor
Lctrine builder
training (...)
Trg. Veilsinker 3
Trg. H/V.r tw^n 4 300

,20C

|§00
12



•VI:H •. :ooo

Lr::iT
Coct

I ri. I

Capital
Assembly cost
Vehicle Running Costs (J)

T
1, 'JO

T & 5 (J) 4x1000 !
Camping iiquipnent
<J) 3 ter.ts
Training Material
(J) 1 Sot
Stationery(j)
-^istricc " "ork~iio- (1)
Personnel (J) 2 urivors

Vc.'-.iclc- cc3ts (j)

Z; ;F

1872

15

^,372

4

3

59 340

4

13,5

2

10

r-
1,072650

i'.. • '

54930 4212050

10356

17,5 2,8
1,270

('~

2047;

7-8

5 3

,56 480 ,5

232,95

• r : T

(J)



Pleaso refor to attached schedule for . ireaourses rcquir«.*.
ministry by ministry.

total budcet requirement for the financial jk&V 1991/92 is j -t
Z31|6 Millions, liinisty by rjiniŝ ry ^Qta\g jre as

ULGRUD - ZC- 106 300-00 - Z$ 47 800-00
72 650-00
23 960-00

- 120 694*00
31 727-00
41 500-00
4 872-00

DDF
MOH

MCO
\GRITEX

KPA •

D/Council

392 400-00
381 500-00
131 900-00
32 500-00

1 550 403-00

The complete budfet brea&down is shonn in tho chart ov erleaf.

10« .Inpl one n tat ion .SchcAul_e • • >•

The activities as detailed in section (of the Annual Iupler:.cnta-fc£on
and also as outlined in {the proposal will be- done in particular

attached inpleinentation schedule is for Zvishavane district.

It is ir.portant to note t>.p.t thcr« will bo a very close liaison botvoen
the implementing i.iinisiries, district development committea and district
council ct all stages, Thcr int^r^rated epproech will also br-
i-iphr.sized by the fact that a planned joint visits to projects, lo

s and seminars will jfc well co-ordinated.



Personnel ,
Distr ic t Adninistretor
Executive Officer (Finance)

Senior Aduin. Officer
Vdr.ir. ^ ":'..-..•

: i'f ice Equipment

typewriter

Transport

:, pD?

personnel

Field Officer Water
Water Supervisor

V('ellsink4ns team
HeadT'orks team j
Stores Clerk
Drivers
Equipment

Tools and eqvijwwn
equipment

7 tonno lorr j r

Motorcycle

3. f^H_

Principal EHO
District EHO
Eer.ior EHT

1 Poor condi-i.-or.

1 Committed

1

r
6<:

1 2
4
1

Nil

Nil
Kil

1 coiiL-itted
1 oomr^itted

Additional builders tools end equipment

4V.TD pick up ^ ^
7 tonno lo r ry rC-
Motorcycies 125 oc

Nil
Nil

R<;cuir ;; \\
Nii l
Kil
Ml

1:11
nil

Til
i
2

pec-able
kits. .

: a

it-



ZVISHAVANS DlSgfrlCT IRSSP PROGRAMME

MIJJI3TRY_QF_ LOCAL. GOVERNMENT BUDGET 1 9 9 1 / 9 2

ACTIVITY

Vehicle Hire Costs

T & S ,

Training Material

Stationery

PROVINCIAL SUPPORT

Vehicle Hire costs

, v
T & S

•

AMOUNT REQUIRED

$30 000,00
t

' *'

$4 000-00

S3 000,00

$5 000,00

$5 000,00

$1 800,00

JUSTIFICATION .

There will be need" for
journeys,to moaX%dt nrogress
on the programme implement-
ation. At least two thousand
kms have to be covered*every
month at a rate of a km •
$1-17^3125x12 « . + 30 000...

Eour officers. The D/A
Senior Administration Officer
Administration Officer and
the E.O Finance will each
claim $1 000- in the year .
which is + $83» per month

The amount will be used for
training ̂and refresher
courses for the District
Water and Sanitation Sub-
Committee,

The amount will be used to
stationery for the project#

The Provincial Team has to
visit the project'at least
once a month at an average
of 521 km A $1-17 per km =
521x$1-17x12 » + $5 000-00

To provied for T & S to the'
provincial team when they
visit the district on this
project



\rATER j y ^

incial Visits

V/ater S.F.O and P.F.O will visit the project to view the progress
give assistance on problems and technical aspects with 8000 km
1,17 total ;~9 ,560,00 and their T & S to amount #1 400.

' WELLS ._T0CL5.__ANP, EQUIPMENTS •

oticed on the project, extra windlasses will be required for well ,
ing since they, will be 5"imor6 teams trained.

S Camping Equipments

*a T & S v/ould be required for Supervisor*. two (2) drivers and
Id Officer which amount to $4 000= and as was bidded on the first
anpial year (1990/91) that some staff could not get it. At the same
e camping was not bidded for that a lot mileage incured.
des these vellsinkers hed to beg for housing of which community
not satisfied. Three (3) tents, sleeping bags and stretchers are

Ired to the time of $13 500=.

rict __ orXshoj) and Stationery

Lisxricx; .cukshoD has to be conducted with all U»MT, Supervisor,
sinkers foreman "and stationery for such workshop ?.nd return forms
of need to the tune of 2 000= and 'o 500= respectively.

(2) extra drivers v/ould bo required since the district is already
end since one lorry rill be purchased there will ne^d once more
r salary to bo ;:10 800= per year.

rict Stores

(2) sub-oMlces at Mabasa and Mutambi require upgrading funds
7 000,00 '

rtctle voiding unit is no-;ded and is pntimated at ̂ 5- 900^00 of
s v/> ±-t ooMld be done in the fi^li.

vehicles will be used on the project .

60 x 2 OOOkni x Si,55/fca = 3100 x 11 months = ^34 100,
rover 110 :: 2 000 x ^1,17/kn = 23^0kax11 months = +^25 7^0,

,00
155

'•"AT • , - , ; . " • - . _ "~Tfi ST7rr~rrQ,0(



VINCI/-L SUPPORT!

provincial staff i.e. Provincial "nvironmontal Health Officer
Provincial Dccado Officer will need to visit the- proje-ct area
e por quarter to support the district staff on the projeot
'lemontation. These* visits v/111 enable the province to sfce the
igress of the project and at the same time assist the district to
,VG some of their problems on site. It is envisaged that 2 days
1 be spent in tho district on each visit and D total mileagc
+̂00 km will be required x>er trip.

X' tools vill bo required to equip all the builders who v/ill bo
\lncd. This is to enable us to spued up the construction of the
;rines. It is hoped that more 100 builders will bo trained.

is is very necessary to ko^p the community aoroast v/ith the
isequonccs of lack of good sanitation. This also re-freshens thoir
ids and maku-s thorn vant to construct more sanitary' facilities,

;HICIX KU/iiNIlJG COSTS ' ^

,e'- cost of fuel has gone up. Frequent visits to tho project area
supervision, delivery of material and health education are very
cessary inorder to monitor the progress of the projects. There
11 be 10 motorcycles to i--o used by EHTs in the running of tho
cgect.

c- nê-ci to keep proper records of ill activities car. r.ot be over
phasised. Books, files ar.d writing mete-rial will b*_ needed
roughout.



SCHEDULE . 1,991/92

ACTIVITY

VCW

WIN ANNUAL 1ST QTR a © QTR
TARGET J A S ' 0

1

3RD QTR 4TH QTR
N D J F M A M J

1 -

Ward Meetings 2 -

MINISTRY OF COMMUNITY AND CO-OPERATIVE RURAL 'WATER SUPPLY
AND SANITATION EXPENDITURE FIRST QUARTER ALLOCATION $ 4 0 OOP

ACTIVITY AMOUNT ALLOCATE AMOUNT SPENT BALANCE TO
DATE

Training

T & S

27 000,00

:rir.t. Stationery
llilcage

19 937,00

1 559,00

4 486,37
4 520,00

7 063,00

mrv~i • T
1 Ol.'.L 30 502,37

In all this office was allocated a sun of $4-0 000 of which £27 000
w&.s allocated for training. However $30 502,37 has beer, spent.

.* .



1/92 JUSTIFICATION OF BUDGET AGRITEX

ER AND SANITATION

Vehicle ".unnijig cost requirements $23 727^00

Unit

:o
)s
;s
'•s

>.ric t Total/year

a t
a t
a t

a t

^50/cionth
$50/month
4>5OA;onth
v50/Konth

1
4
6
2

50=
200=
300=
100=

0 300kn/month at 99c/km 1 297,00 3 564,00
a. 250km/Qonth at 99c/km 2 495,00 5 9.^0,00
s 200km/month at 26,4c/km 2 105,00 1 267,00

s 175kn/aonth at 26,4c/km .6 277,20 3 326,00
ic le hire 25OVan/m at Ii2,13/km 1 532,50 6 39OJOO.
•^-ict t ravel t o t a l . $20 487,00

'_yiRclal Suppjort ' :

(planning) 27Okm/m at 99c/km 1 270 3 240,00
al Travel by Agritcx $23 .727.00

Subsistence Requirements: ^8 000,00
Unit S/oontli iif/Y&ar

1200--

,al Planning per year .' 2 200=
.al Subsistence whole dept. 8 000=

727,00



IMPLEMENTATION PLAN
1 9 9 1 - 9 2

CHIVI DISTRICT



1/92 JUSTIFICATION OF; BUDGET AORITEX

ER AND SANITATION

Vehicle ^unniji& cost requirements

0 300kn/month at 99c/km

s, 250km/month at 99c/km

s 200km/month at 26,4c/km

s 175kn/n»onth at 26,4c/km
icle hire 250km/m at $2,13/km
"̂"ict travel totel

,

vincicl

(planning) 27Ctan/m at 99c/km
al Trc.vol by A grit ex

Subsistence Roquirements:

0
•s

£

S

rict Total/year

vincial ?lanning per year .'
al Subsistence whole dept.

Unit

1

2
2

6
1

Unit

297,00
495,00
105,00

277,20
^52,50

270

at
a t
a t

a t

sp50/iaonth
350/month
a5O/^;onth
v50/>:onth

1
4

6
i .

50=
200=
300=
100=

3 564,00
5 9^0,00
1 267,00

3 326,00
6 39OJOO

$20 487,00

3

c-c

it

240,
727,

3 000
^Year

00
00

,00

;;;600=
i-800=
' Jj O V <J *

1200=

7 800=

200=
8 000=

$31 727,00



IMPLEMENTATION PLAN
199 1-92

CHI VI DISTRICT
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DISTRICT
FY 1991-92, RUDCET TABLE NAC AMENDED VERSION, 29/1/91
ACTIVITY/MINISTRY
B0KEIIULES(4«)

Siling ( 50 )
Materials & Construction
20% failure rate ( 10)
nr.KP WKUJS ( } 5 )

Siting ( ' A )
Malcrials & Construction
Tools & Equipment (J)
20 % failure rale ( 9)
SHALLOW WELLS ( U )

Materials & Construction
SPUING PROTECTION ( 0)

Materials & Construction
FAMILY WELLS ( W »

Materials
LATRINES ( ld««)

Materials
Tools (J}_ (144 sets)
KE11ASIL1TAT1ON

Mechanical Rehab. ( 35 )
Pushing ( 5 )
UccprtiinR ( 10)
IIEAUWOKKS

Boreholes ( 4 0 )
Deep wells ( 35 )
Existing water points ( 4 0 }

OP. & MAINTENANCE

District stores upgrading (J)
Tiain New Pump Mindcn ( 0 )
Train Pump Caretakers ( 156 )
Tools anu Equipment (J)
COMMUNITY MOB1L1/JTRAIMNR

Training of Councillors ( 26 )
PrcsUing (291 )
Opening ceremonies ( 10 )
Community Tiainiug (700)
11 Icallh F.ducaiion (JJ

SufT training ( 2 days)
l.jimno Builder training ( 144 )
Training WcilsinJcers ( 2 )
Training 11/W team members £ 2)
TRANSPORT

CitpiMl c o i l

Assembly cost
Vehicle Running CoaU (J)
MISCEUANCOUS
r & s (J)
Camping Equipment (J)
Training Materials (J)
Stationery (I)
Disliict Workshop! ( 2 )
Personnel (J)
Others (J)
CEMENT (B>f>)

DDF ( 7 4 I » )

MOM ( 5 3 0 0 }

PHOVINCIAL SUPPORT

'-'chicl!; Running Coin (J)
TAS(J )

TOTAL

UiiltcinKZtt

D5S00/E7500

0S00

2700

1750

615

m

40

25
250

2500
1500
i500

900
900
900

30

75
0

500
30

asiKriur
J0

X)f>

300

15

COLT-CiL

1950

5000

2000

100i)

10550

MLGKUD

30000

2(XX)

30</0

7LW

2'm
HXX)

45500

L>DF

250C0

220000
50000

22000
94500
20000
15750

87500
7500

15000

36000
•31500
36000

- - . 6 0 0
600

45000

500

'IOOOO

3500
1000

727950

MEWKD

—

D Unit cost DDF,

MOII ! MC«.:T>

9215

1200

25000
36O(X'

12000

1500
7200

45000

6000

3000

S0O

148125

46S0

21000

10500

42000

5000

2000

1500
500

S71K0

Ayr tin

3000

5000

2000
20(i

20:00

CKAND TOTAL 1039505
E Unit cost MEWRD
( ) Targets should be specified
(J) Justification for the budget should be given in ihe ImplanenUiion Plan document



--Office's of The District Admln'iatritoV*- - ' 7 ? ;;''•;&£y: •.*&•** - " jJ^'V ̂'^
Ministry of Looal Government ' ' :'>..
Rural and Urban Development ' .' ' .
Private Bag 506 -,.-.,.. v , -
C H I B I •' "'"' •

1 2 J a n u a r y 1 9 9 1 • • • -
' • . • • • • : ' v - ' ^ • . • • " • • . • • • • ' ' , . . . • , - - ? ' / ; ' . • - - . . - .

• - . . • . , • * • • / , ; . , • ; , - , ; . • . . • ' ; •::• >••' • ; • .

The Provlnoial Administr i tor , .
MAS7IHG0 " " .

WATiat AND SANITATION PvREEMEMTATION PUMS AND BODCSTSl CHIBI DISTRICT .

I enclose herewith Implementation Plans 1991/92 f l n a n o i a l statements and Budgets
from participating Ministries. •

GEKJKAL mipanoanTDP ; '

The water and sanitation programme in Chibi District started on 6 June 1990 in
ward 18. Ward 18 «[as chosen as a starting point because Agritex had completed Lial
Use Plans in that ward.

A number of Joreholes and Wells have been sunk / drilled in ward 18.

CONSTRAINTS

The late release of funds by the Ministry of Finance caused a lot of delays in-
starting the programme. This was not only the major problem to be faced. There
was a gen?ral shortage of material nation wide e.g. ceaent, pipes casings etc.

T:.-- _-•--_ le i:. ..'--_>; 13 though eager to h2.ve the facilities like blair toilets had yi
another in surmountable problem of existing water sources drying up and were
therefore ur.ibls to CJUIQ bricks and enough v/at̂ r for the construction of blair

As indicated on thsir implementation Pli-n, -Igritex has already completed ward 16
which is adjacent to .;ard 18 and fron: wird 16 they will move to ward 1?, 19 3c 20
and 21.

The Ministry of Community and Co-operative .-evelopment will appoint a Coniniunity
Pr.rticip-ition Officer for Ghivi and a provision has been made on their 1991/92
Budget.

The Disi*ict Officer has had a problems of transport and once sne gets a vehicle she
is given a driver who will drive for her to the project area and will :>e making
T & 3 clai-s of not less v 20 per day. iTnis substantially reduces the Ministry's
T & 3 Allocation because tne driver will claim at the rates of wo-king outside
his normal home station. '

It is therefore reco.raendad that as Mrs Z. :-:&sur:---i has a. driver's licence she i.iouli
be tested ind/ be given Government Authority to drive the vehicle for .icrself.



D D F . • * • • • < " • , , ; . ' • • • ' ••;:•'•' ' '

8 Wells - Sinkeers werw trained .and deployed in the projeot area and are busy sinkir
w e l l . ' • .'\ v : • ' ^ ' . • ' •

In addition two more will be trained during the financial 1991/92 and deployed as
well. Four Headwbrks builders ware,trained and deployed in the projeota
area and are bus$ bulding he ad works on old and new water pointy lit
two w i l l be trained next y e a r * •-.•••'-'' . . •• • • '- ' " ^ v y ' ^ * ; • • . - " ' • ' '. •

As there will be an increase in the number of both Well - Sinkerm and builders it
is requested that the purchase toola and equipment listed on the -attached document be
authorised so that progress oould be made* .

"rfBLLSt . . •

1. There has been a shortage of drill steels and plate forms.

2. BCREH0L5S , >

The shortage of G1 pipes s t i l l remains a problem

MECHANICAL REHABILITATION!

Shortage of spare parts* i s hindering progress cement i s also in short supply.

See a t tached forms:—



..•V I t . is d i r f iou i i ^pj^jsti^: *l^'^l*^.;a*Mj^^jf-^JF.^^i£l3B'ie^ .^fi'a.-ir* is' jjbli!$to
"play in tKa progranube aa l ie role'overlaps to Ministry of Coannialty -
Co-operatiye ^evelopnient and Ministafy of fleaith* •_HoV9v9rl their budget is
a t t a c h e d f o r o o n s i d s r a t i p n * - ' - • ̂ \: •'-> "-•,;/*-." :" , ,\- , •* • . .

JJ?PC3T . ' - i ^ ' i ; - •• - •;;"-",V^.". "•'" '

This is a new seatune in the Ministry ojt Looal Govarimant budget provi3ioa ~z' ,
Distriat Level. Officials from Provincial Headquarters v i s i t the District to
attend monthly meetings and to ad/Slae on matters related to the progr-i:^:**
They also pay field vjtait to the projeot area to .ae* what ia going on.

That is the reason why there is need to provide them with vehicle running costs
as indicated on the budget for Local Government fiural and Urban Development*

May the budgets please receive your favourable consideration.

JHZS/ak



..Cr.\:!.)..??J DISTRICT
FY 1991-92, BUDGET TABLE

kciTMTV Vii.ViSTlY

TVJi A B(jut^c.-» (I)
X) % fiilure MM /
SHALLOW WJIXIM

SMU.MS ^SOT«CTKW (_)
MiierUJt A Ccnaruciion
FAMILY WyLLf (_»
SOucriilj

l-ATfti?<1$ ( )

Mechmkil Rsh«h. (_„)
FKihinj ( ,)
D*^<yiUn ( .)

HEADWQeM

BorthoJe* (. ._)

Eiistkig Mticrpoina (. )
Cf. k MAWTtf*AXCl
Diitrki aorc* upfr»din< (J)
Tr«in New PUJJ^> Minden (.._)
T ™ Pump Cirrukat ( )
Toob Bid Equipment (J)
COMMUNITY MOVLIZyniAOINC
Triirunj of CcunciUan ( . „ )

Opcrur.j ccrcmonia ( )
Corrrnunjry Tr^inn| (^*.,)

SIA/T minrif ( )

L«nne Suildcr Tfijjwf (.._)

Trnn;nj H/W tcsn mcmberi { )
TRA>S«)rr i .-•» •«•. •-,'! rr )<_ r, I

AjMKTlbly COM •
Vehicle R jnrJng Co*U (/)

TAS (J)
CfrnfMnf Equifmcni (J)
TrsJiirtj M*icri*Ji (J)

DUtri<3 WattJ-iOp« ( )
PenomeJ(r)

CXMEKT * ^ >

« * I )
MOM < )

Vthatk Running CotU (J)
T A S (J)

TOTAL

D Unit co« DDF,

M

u

2

-
SM

M

M*

-

15

COUNCIL MLCRUO

•

DDf

IE

Its rxc

'^ I £>iTt
-* , ! -S^li

"Vts rsc.-'-.

- «

MEwmo MOfl MCCD

1

Iv b'"K

< ISO

<--> ">-•'• Ti.

GRAND TOTAL

H -'•>'(.

I
i
1
i

I

E Unit co*I MFVVRB
< ) T«r jcu i*vxld be specified
(^ hjfljf)Cjijoo for &K budgci »bo«ld be given in Ihe Implonenution Plm document



OOTIESWBHT RURL * UKBAK(BiS7.).

ORiyTBD tfATBfl SUPPLY AMD 3AHITA M JiJ p;-t

O]Ey«M»ATIOI PLAN

* • * > ' - • ' •

BUDOH.T 1st QUARTER . 2nd QUARTER i 3rd QUARTOS 4 th
! \ •

7 000-00 '

30 000-JO •' 7 200-00

3 500-00

5 000-00 . 1 200-00

6 000-00 *

6 000-00 i

49 000-00 j 49 000-00

— - — - - — - • • » • • • - • • - •

000-00 j 37 400-00 23 400*00 10 400-00 .9 300-00

WOTB I f th« Yj|kiol« which has "been budgeted f^r i e r c i v - i thi t. f iamci >1 k;ti,,r
be ooaoelled in 1991/92 firuuifii.l yt t lr.

, t i t budget for



s-'y.- '• V " •' . . . . - , . • : . . , . - • . . ;
COU.MCiU *

M £
B U D G E T E S T I M A T E S l 9 9 l / 9 2 #

(1) Ceremonies 10 Wards X $500j00 per Ceremony $5 00O-00

(ii) t and S 3 Council employees X 20 visits X 10 Wards
X $8-00 $4 800-00

TOTAL $9 800-00

DEC 1996
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J D f INTaRGRATSS RURAL WATER SUPPLY AND SANITATION PROJECT

IHPLfelKtMTATlOM PLAMD 1 9 9 1 / 9 2 C M t f l D I S T R I C T 7 0 2 / • ."?**•

ACTIVITY ANNUAL TARGET 1 s t QUAHTER 2nd QUAffTBR 3rd QfiAXStJty

Boreholes: ••

Siting
Material AC on st ruction
2O# failure rate
Deep wells
siting
material & Construction
Tools & Equipment
20% failure
Rehabilitation
PI listing
Deepening
Headworks
Boreholes
Deep wells
Existing water points
Totals

48
40
8

42
35

5
10

40
35
40

345

40

42
9

5
5

7
5

131

15
12
15

106

To have additional deep wells *eoaus« »f the failure t* deepen tha
geohydrolegioal oonditioa.

To adjust target allocations in the 3rd quarter because oMunuaiti.es will •« »u«y

In the coning half annual implementation phase,to investigate en the
deepenning.

•er of

• •tit



INTERGRATED RURAL WATER SUPPLY AND SANITATION PROJ ,CT

IMPLEMENTATION PLAN 1991 /1992 CHIVI DISTRICT 70?
.. ,. S

"v.n

ACTIVITY ANNUAL TARGJ2T 1 s t QUARTER 2nd QUARTER 3rd QUAKPBR QUAJSftB

i

o
« • • •

J

Training:-. .. • .
Well sinkers 2
Headwork teams 2
Transport:-
Capital costs"US f80 ; 1
Assembly cost 1
Sunning cost
Mi acel1 anaous: —
T & S(travel l ing 4 Subsistence) -
Camping equpment -
Training materials 2
stationery -
personnel —
oement
boreholes 2000pkts
deep wells 1400pkts
Totals 340Opkts

2
2

125pkts
28Opkts
4 0 5 p k t s 123Opkt«

Training of well sin*era and headwork« team to conenoe in the f i r s t quarter ef 1A« os»ii«T JT
Cement for boreholes and wells have seen sp l i t ted. ' # -';• •'



PDF RURAL WjTP 30PPLT A»P 3A1HTATIOH PHOJ1C?

IKPLiMEN'.'ATION BUDGET CEIBI MSrRICT 702

ACTIVITY -.

Well sinkera

S^ftttf 8iSt ua 780
Assembly t

1
0

1 Persooael
gem ent

Material

Lesp Mel I s

Te ta l

AIHUAL 1UIGKT

/f6O0O-00

^ 8 8 8 = 3 3
40 000-00

6 000-00
5 000-00

20 900-00

30 000-00
21 000-00

197 700-OJ

6JQ-00

l .175-90
4 ^00-30

7 775-00

11 250-00
7 200-00

18 450-00

*"." t

*"".r

* \ f

• • • ' • " ' ; • • A & t . ^

'•.• •• . ••.. v r » . ' * T-".

-6 ooor^p;
•K; " 'W

' " J . t • . . : •

r
V



Kvzp.eri SJ?AL .yy^t 3j?rLY ASS sKam&iaa pipjaar

AVD

la a Hat and quatitlona for the tools m i syjlptnsrrt for* ona .'Mil .Jinks?
a a i Vw Moai-TOik 3ullde:*a«

The to4, al ottft for cne Toll ^inkn-? pr? yn.iT will be jf 6 25% 58 for a full s«rt for
tools for t i e whole y«ar» The existing Tell 3inkej?g wil] n*«d * t«Aal aa^un". of
yf 27 o?3«20 far additlunal tools aM

The Hê lwuric 3uildt>/*a " i l l n«W ^ 1 34O«4O for two ne^
ii'r:.-1 tooli for J. :v* oT-l 'in^l-toiz 3ulli*??-j -'Uc *i

V t ^ ' t c " . ! ,i:Tac-»tt.^ n n U l ' o r J . ' H y - , ^ i - / 35 ?79.j3» There I s * ttf.*o.-W3 3 c f
t " ' ^ .13 r.-.h th-? .»lTo»:^itn a'-nn on i r xcr la .. n\ Jui^ajn- . t t ^ a '-a-.-, ^ 35 oof
Is require!* ?

We request for e ra los iv ia a t n ^ g f"jnrV3. Ts hava a sna i l sxploslv^ 3f::-)r̂ <i in th?
Diat-^lTt, rV^a ij^onLiO^ 1*:̂  v»r?-111*!"* ;a in* i* .3 i »f ^ r i los iv ig at a t ime. 3o 1$

for an aroc-i'ttoa cf / 10 000#00 *o la^reva or i n l a f l« oar ^ t i i t l n *
n f n - V ) , I t ou-rt n i lo* of m^.i^/ to • r iv^ l ti> Iljrar^ tviT3 a T:n*,h for
jO3^ of Mivjanlnj • ixpl tai" /^ . T^ +'4er?*f).*T f i l l IT -rt ooai.1 a / * a M j ^ "
' - <*• •"^, -'•» • r 1 1-^h.i?3 "•'••• In a quar te r .

leltw find V7ard l iat for the I-nplementaU'Mi Plan and »r*as ©f operation for our
future plan* 31noa Land Use Planning i s completed la M* Wards i6f t9» 20, 21 and
23 9 '.»« intend to 3»n4trx7S uora bor?a»1^3 aai •/alia a3 ialiJatad "b slos saak *ha,t

' S l l f l I i ' t

J X>

ig ? <?M :. . ^ ; ?
!_ r=> .< 420 20 _ J 6

!

_
J...J i.-.x^a



TOOLS k

IT

14
4 Xl»a hums?

Drillat«»l

ahiaasl
Jiiv»

Whistle

slant

Safety bait 3

Inner ahu-t-t-sc a-r;

O'jter ahut*nr 3at

J..2:ia? ,

r.^ ooat r>er

wer co3T .' jJgsrjn&R J.!.. .PPff/Yt wer

4 \ i 20.90
1 1 i 45.85

1 t jf 100,00

1 J $ 040.00
16 1 i '41.28

33.54
15,37

2 J £
1 i t

1 \ i

1 J
1 t

2 |

4 t

82.00

49.85
57.50

iC0.fl

840.00
660.43
67.03

15.37

4 1

• i T

•> '

T

1 1-

5.34 1 i 5.34
7.40 J ^ 7.40

# 25.00 r ^ 25.00
i 63.63 I ^137.36

^ i6.39 1 i 65.56
^ 8.12 f ^ 64.96

^ 6.53 1 i 26.12

^ 74.75 J J* 74.75
t 730.30 1 j ^ 73O.&O

X 535.-20 ' i >?5.2O

j ^ 100.01 , } 400.00
t

ji 601.10 t
i 37.23 * $ 174.56 r

82.00

49.85

jf 66O.48

i 67.0ft

^ 15.37

/ 5.34

i 25.00

25.12

.-I
1
v

400.00

3 0 3 . ^ _ _ • _

t
f
t

•*• v

v i i3 5 ?

coola t id 9^aiy,T]3nt for
tools a;ii s canatrucrti»n



r OP HSlU/M t IWajRArS;) RJrtAL rfJffBH S'RVLY AND S.VlITATroW I JHPLMWSjPlQN PLAN 1 9 ! M 7 - I 3 i 2 CffiEWC BI3P8XCP

BLAIR TOILS'3 C0N3T ftUJT ION

. v * • • . - *

6 SESSIONS

' 3 SESSIONS

BUILDERS NSW RECRUITS

•••-•• ' t i v . .BUILDERS RGFBB&IBK

&#%&£&
DI3Ptaai/WAR» STAFF



j "> O'v, . / 7

T RAVRt.LTTTr; *. S ^ S ALL 000 ; ^ 2 0 0 0 j

Toot,;? A- /

TfTT

45 000 , f 11 250

^ (X)'' ; 5̂  2 000
r

3^ 0(X) ; ^

250

12 000 '

0 600

-T7

y «
6,000

rf 000

SIL



J J. r JL ty A ±' 1 U N

o

t

1 .

2*

LATRINB5 : Targets have been increased to I <W) init. This very aehlvable presided t i e important ootna»dity
available. .̂ ... "'

3HALIflf ffBLL3-1 The drilling of fal low 'fell* in ward 16 ia quiet feasilsle h»*efer-targets*»»il4 ».t eneed
figure given due t« th* geo-hydrlogloal e»ndltlens in ether mmeiM* -?\[- ?>* '\

for
get at 3'>. All of whlah irlll Va don« In *•**•

wells and t*nlly mil drilling. . . . * • *

4.

5.

6.

7.

the areas for »
one «ek ooun*

»f 2

BDOCjPlbt W0tK3H0P iT««it.fufeur Dotkahop* annually m health « d
equally threugbout the year - iiealy - 2 «»

t The annual allocation has been ln«rea«*4 V 3° % *•
th is roay not be enough in view of the »lajfm«i
distributed quarterly. Tsblol*. «U#aat*« ••. t W

TaWBLLHTQ AffT) 3Lm3I3TT}fCB iTwentv »er-n«nt lnoreaB« orf tbiailooaitflft in

additional staff to *or*c la tht p»J*et mtris frwl •*
Tbit is aooo-apane* by laok af fti^ t j H ^

TOOLS AND tTh« money oat led for will be u t t l l « 4 it
oorsplete set of bulM9fj tool a whleh stand

9- tAddltlnnal easing equipment will be requlpad 4
view of the aoooanodatlon problema at hand;

d ' ^ ^

3 * * t



MINISTRY OF COMMUNITY

ACTIVITY

TRAININGS

EXT. WORKERS

COUNCILLORS

V . C . W s

WARD LEVEL

VIDCO MEMBIRS

FRE-SITIMG

COMMUNITY

WORKSHOPS

CONACT MESTINGS

PROGRESS! i '

AHD CO-OFERARTIVE DHVELOPWBITi IHVSS PROGRAMME

ANNUAL TARGET
No t OP CCOURSES

4
1
6
1
1

5
14

!'

N o . OF PEOPLE

54
26
156
26
216
162

-

-

1st. «nu

1
0

0

0

0

50

0

5

2nd.Q3H

1
0

0

0

0

42

0

>

1991/92

BALANCE

2

1
6
1
1
90

5
5

TO DATE
FAILURE

2

1

0

1
1
90

5
5

One Ward level meeting was held and ten Village* oontaet meetings were held. Seventy-
wo water points were tfre-sited. Only Government oivil servants were trained including
one Council employee. V.C.Ws will be trained during this last half of the year*

CONSTRAINTSt
Councillors would not be trained because new Councillors have not been trained on the!
roles as Councillors by Local Government*

Conniunity workshops were not held because V.C.Ws have not yet been trained and yet the;
will be facilitators at these workshops*

RECOMMENDATIONS;

Maps shoving propostlgrazing areas, arable lands and stands should be provided to the
Ministry to avoid pre- sting water points in proposed grazing areas.

C.P.O. Bhould be employed so that he will co-ordinate the activities of relevant Mini-
stries and the Community in the IRWSS programme.

More co-ordination between Ministries in the field should be intensified if constraint
are to be minimised*

COMPILED BYi R.M, GUMBO

for C.C.D.O. ( CHIVI DISTRICT)

RMG/jh



c r

•^.SKowi

Our Ir^.leawtation Plan for the 1990/91 cculd not be executed e s scheduled due to the

la te release of furds. I t was further delayed by the procedures to be followed on

procurreaent of materials and equipment since our allocation i s with the Ministry of

Local Goverment, The issue of the procedures was resolved towards the end of the

2nd Quarter, hence up to now we have not yet reoeivsd any raa^r ia l s end equipment for

use on the proersnme.

I f we do not receive the materials and equipment durine. th i s 3rd ^larteri i t ie

to affect our I^ lasents t ion Plan. This!nay lead to re-scheduling of cct ivi t ies as

veil as the tfSd/Si and |99i/92 bud£;?tr, 7e a?e operatinc frcra a fixed budget of

i~<) 0C0 in the f i rs t year and / i 5 000 ir. the susequent following two years. Our

wo"^/ i s that -id nay not be abla to purchase all our materials and equipment during

the f i rs t ye-r zs stipulated in the icreement Sccum«it between -̂ 3U and HAS, which i s n-
catered for in the ffjibe^quent years.

gfgrsrcN CFPICBR - CHIVI

1



•

TOTAL Al/iJ.Tli-N

\ Topographical, Materials: ^5 OOU

Stationery &. Printing

Vehicle Running Costs &

Subsistanoe £ 10 000

V :;

2 500

4 000

6 500

$

900

2 000

2 900

800*

2 000

2 900

*

800

2 000

2 eoo



xnr TAHOI FLU 1991/92 TILLAGE SCAWmOB A Q l I f g DtWBl

WJL1D

24

25

17

13

22

TOTALS

t a t qOAitTKR

ACTITITT

A.F.I

DATS COLLBCTim

AWAfiSlBEtt

MEETIBGS l . « .

1 WA1S, 6 TILLAGES

2ND QUABTE1

2

2

2

t

t

10

3M .iBAtm

2

2
• •»«

2

1

2

10

4 M QUAMKft

2

2

2

2

2

10

AHHUAL TARQCT

TILLACB

(

(

4

6

50



IR15S CKIBI DISTRICT

RINISTRY OF POLITICAL AFFAIRS BUP3ET AND iMPLEfcENTATION PL^N 1 9 9 1 - 1 9 9 2 IRWSS

PROORAthE ACTIVITY OBJECTIVES ND P3RS0NS COST DATES

Community t r a i n i n g
Partjr l e a d e r s h i p
Br^noh l e a d e r s h i p
Distriot leadership
Youth leadership
WOttens league
Churoh leadership

a) to train
people on the
importance of
villagiftation
programme.
b) To educate
people to
participate
on develop
mental pro
grammes
mobilization
of people

Total -
&500-00

60

Y*onth training
oa-3ir«i-r^roll et
c ongtxuo&^oo.
and »hal4-q)r

^

Improve Sani-
tation faci-
l i t i e s and to
provide olean
Water t e the
Community.

h vx

100
/50-00 per
unit.
Total
/5000-00
plus ^4720
for Blair
Toilet
material
Total
£720-00

2nd quarter

2valu ti on of
'.stivity

Te
en progress 160 ^75-00 per

unit, tot^l
fa 2000

3rd Quarter

Vehicle Running
cost

To juperviee
work and
mocilizati on

24000 J£m at . . .
4 t h^ P

Total ^1360.

T ;iiD s

onsry

Allowances per
day. Total
#2888-00
£(50 oo~oo

Annual

TOTAL COST $546*3-00
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MINISTRY OF POLITICAL AFFAIRS - CHIBI DISTRICT

IK.PLJfrfi.TlT ATI ON PLAN 1391A992 1R.-J5S

During the f i r s t three months, we are goinr to concentrate on the
mooilization of the people to understand the advantage* of v i l l a g i z ^ t i o n
programmes. We are id so going t o have an in tens ive training on the
Community leadership to understand the ir role on the Water and Sanitation
programmes. «Te are going to tra in the fol lowing leadership.

Kraal heads

Headmen •

Party leadership - Youth - Women - Main. •

Church leadership

Business Community

We feel i f the abode leadership understand the programme there wont be any
problem for the implementation exerc i se .

We also need t o train our local Youths within the Dis tr ic t on the
construction of Blair Toilet so that they oan build T o i l e t s in the i r
own areas inorder t o improve Sanitation f a o i l i t i e a .

Ve aleo n»<»d to have an evaluation Course inorder to find out i f there
has been progress and or fa i lure .

For the e f f i c i ent implementation of the I .R.tf .S.S. programme, a Vehicle
i s nscess .ry to avoid ir-.rr.j'oility of st/-ff to are i s where there are no
buses. No a l locat ion for the purchase of Vehicle was made in the 1st
Project Document because the Ministry was not involved at that time.

7e are gaing to carryout several meetings in tfards 18,16,1^,20, and 21
educntiBg people on the need to accept change and embark on Villagizati
programme - this will necessitate the Transport allocation.

L.3.
ACTIK3 UISTRICT PASTY CO-OHDIrtATOR- MWISTflY OF POLITICAL A FLAIRS-CHI 31

L3K^fem

•"••? D»- 577. CH.3J J



ZVISIIAVANE DISTRICT

ACTIVrrY.'MIMSTRV

Siting ( 56 )
Materials & Construction
?()% failure m e ( 1! )

SiC.-ig ( 5 6 )
Materials & Construction
Tools & fojuipti.cut (J)
20%fHiii!-ersic( U )
SHALLOW ••IKLLS(U)

Ul'KlNti PBOlECMONfJ)

K*.N(U,vwELLi(e;

1^. fKlNESl IIWO)

'iVols (J) <̂ 50 seis)
HI liAltli It AilON

jMccha i i i cu l R e h a b . ( 5 )

H u r t l i n g ( 8 )

f>-q>eriim» ( 2 0 )

IIKADWOkKS

Boreholes ( 50 )
Deep wells ( 5 5 )
•.\isling water points ( 0 )

OP. * MAINTENANCE

Disiriut store* upuriid'ng (J)
Tiai.-i New I'ump MinJcra ( 3 )
JTfain I'ump CaicUke.'S ( 105 )
To")ls •ind Euuii'.meuliJ)

Training of Ccui'.ci'il-^s ( 16 )
i'rcsiling ( 396 )
Oiwiiing k oromouits ( 3 )
C.'ijmmunity Trainiiig ( 100 )
I'CJIIUI Fiiucarion (J)

SUIT training
Lalrinc Builder Tiftining ( iOO )
Training Wi-llsiiikeri ( 12)
Ti lining 11/W team members ( 4 )

Assembly cost
Vehicle Running Costs (J)
MISCELLAFiEOUS

T & S (J)
Camping Equipment (J)
Training Material] (J)
Stationery (J)
District Workshops ( 2 )
Personnel (J)
Others (J)
CEMENT (B»,i>

DDK (2925 )

MOII ( « I 0 )

Vv-liitlc liiilitiiuij Cu«l» (J)

T k S (J)

TOTAL

D Unit eost DDF,

'TABLE
Unllcwit f/.S*

1)5500/ IC7S0O

H5iV(l,Kr.(M»

27 (M

1753

6i5

jen

15

2500

151/0

1500

wu
wo

30

7S
0

500

r^>

75 ?«r iliijr

500

IS

MAC A1

1200

1500

2(XX>

1000

3(X'

(j!..';o

Mt.C.Rl!!)

Jli(XX)

2000

2000

5000

•1.VKI

KHX)

47500

I) VERSION, Z
!

23000
247500

S5000

28000
121500

12300
I200i,

aaooo

450U0
49500

1050

9050

200

'3600
1200

* " 450IX)

4000
13500
2000
2000

1000

745350

—

^• . l •> i t

9225

'.2500

10000

1700
5000

4 5000

4000

1000

•;.oi;>

5 (XI

120925

MOVJ

i

3i5u

12000

7000
10000

2500

•|0<1)!)

9W75

GRAND TOTAL

i

7800

ICOO

- ; ; ;

33000

1U43750:
E Unit cost
( ) Tuigcti should he specified
(J) Justifiwiiun for ilic. budget should bo given in Ui n ducuitient


