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These(Juidelinesreplacethe CommunityPaticipation
GuidelinesofJuly1996.Theycovermanyoftheactivitiesof
field staff at District, Coun~yand Sub-Countylevels. Thefr
purposeis toassistfleldpeî5onnelinplanning.implementing.
monitonng and following up hygiene, sanitation and water
act!vities involvmg the communities and sdiools. They
shouldnotbefoliowedngidij’~ PYeldstaffshouldadaptthem
wherenecessazyto dealwith paiticularsituations.

Theactivities caz7iedout at communi~ylevel are the most
impoitantonesupon whidi thesuccessofthe wholeproject
is based. All communitymembeisandschoolcommunities
areexpectedtopazticipateactive~ySpecIalacUonshouldbe
tak~itoensw~ahighlevelofinvolveinentofwoinenand
nzaryinalizedgroups.Activitiessuch asDmmaand
campaigns,areusedto supportmobilizadonactMties
espedal(yinrespecttosanitationandhygiene;andoperation
andmaintenanceof watersources.

Communityparticipation allows/ensuresthat use~shave a
meanuigfulsayinwhat activitiesshouldbecamedoutinthefr
area and how they should be implemented. This in tum
promotesa senseof ownershipby the communityof their
improvedwaterandsanitationfadilties, changein attitude,
behavlouranddevelopmentofcapacityatall levels.

ThefieldstaffarethefacUitatorsofthispaiticipationandIt is
up tothemtoassistthecomrnunitiesin makingwellinfonned
choices.Oftennewacdvitiesrequire information and
knowledgethat is not readilyavailableat comnninityleveL
Pieldstaff havingbeentrained,passessthisknowledgeand
amostimportanttaskisalsotopassIt on to thecommunities.

Introduc tion
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The Qujdelines descnbe a series of steps, each step to be
carriedout in successionof the previous one.TheGuidelines
are to be used with other training guides, manuals and
materials,and adjusted to meetprevaiing circumstancesby
individual field staff members.

Someof the follow-up activities describedarefurtherdetailed
in other more specificguidelines. Follow-up is one of the
back-bonesin an efficient organisationandcannotbe over
stressed.It is important that all staff take part in this task.

The District ManagementTeam (DMT) is responsiblefor
implemeriting, supervisingand monitoring of all theactivities.
Support from the project office is provided on request.

Mobiisers will be expectedto preparework-plans.and
to write and submit monthly reports on the activitles
carned out to thedistrict, with copy to the LC III Coundi
andSub-CountyChief. and/or to the ACAO i/c County.

HOW TO USE THE GUIIIJEIINES
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Guideline 1 • 1

District Inception Workshop.

Purpose:

To Introduce the Project to the District.

Activities:

To involve the District ManagementTeam,and selectedpolitical leaders
in redefining project objectivesand principles from the District
standpoint.

To cany Out a Stxength, Weaknesses,Opportunity and Threat (SWOT)
analysisof thewater and sanitation situation in the District.

To review the number andorder of activities. To review and revisethe
District plan and budget, and the Letterof Understanding.

To decide which committee will coordinate the water and sanitation
activities in the District.

~/j~./I/2~’.’, JLi~!~’//!~~.’,(!Ii.([’//.’~’.~. CjiI ~J~/.’I?~’~ (IU//~~!/2C’ (J1iICI~II??.~-(J1II~/~/iJ?~~~,(iLII~/C.fI/h.. ~L/Jci~://,;~’S J11!C//,1’.,
~iiih!~Iffl’~ (iiiicJ~’/jj?~’.~,~,iicI~Ijj~~ ~Ill:i~’I’/;~- Ci~ii~i~:!jn~’s~ILI/c/i.’:;’~ CJL1nh’i?J)~ (I!;i!~’/I!7:~ (Il/i(/c’/;I1’Ç ~Iiii(!///7~.~
~ (1 ~ (ii,if~/:,~~-~) j~Ic’i,;~~~~iiif~/~./in.’~ C~LIi!~’I/.’~~(i!iIc/~i/?~.~ Cit;//~!:!~~. LJ~i!~J~/J/J.
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Responsible:

Project Office

Participants:

DMT Members, LC V Chairman, LC V Women’s F(epresentative,
Chairpersons of Committees of the District Coundil responsible for
water, education and health.

Project Representation:

Project Coordinator, Ileads of All Sections,Mobilisation Officers.

Materials:

Butcher Paper, Manila, Notepadsand pens,Marker pens,Masking tape.

Cieneral information materials:

Maps, Project Document, Mobilisers Guidelines, Draft District Plan and
Budget, Draft Letterof Understanding, List ofActivities to becarried out
under the Project.

Documentation:

Integrated Implementation Strategy, Levelling ofAims andObjectives,
Revised Plan and Budget, F’inal version LOLJ, List of participants by
gender.
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(iuidelme 1.2

District Local Council Seminar:

Purpose:

To involve the District Local Council in planning and implementing the
Project.

Activities:

To carry out a SWOT analysisof the status of water and sanitation in the
District.

To review Project objectives and principles and relate to District
obj ectives.

To list and integrate Project activities

To establishcriteria for allocation of water units to sub—counties.

Responsible:

DMT supported.

Paiticipants:

DLC Councillors, Members of Parliament, District Ileadsof
Depaitments.

Materials:

Butcher Paper, Manila, Notepadsand pens, riarker pens, Masking tape.

General information materials:

Maps, RUWASA Brochure, List of Project Activities

Documentation:

Criteria for Water Units (WIJ) allocation to Sub-Counties, List of those
presentby Oender.

(?//;d/,~J,,-~~~II;(/c/u-’~ ( ;./~-ff/7-~Cht/c1~-!Jii-ç(1,iidc/inc.s oLJ/d~_,,1C~ (l//c/C/iI)(~ oh! c//;77 üu/de/!,;c’.ç GhIfc/c/i/7cç
Oud ‘!!/‘C.- ~Jd/!c!~’f!/Y~’. Jdi!dI,’/.)FC. 1L1!CICI/11CS Gu//d(.’/,,7c.~ (Ju/’dc-//n._’ç (.juu;c/e/i,lc-5 GL/id~Ii!7C5 (Jh/JC1CIi,7~’Ç GuiicJcIi,icç
:1: - !!j,’;./; ‘1, ~‘~- 17/117 /~7~ç(j7,fJcfj/ ~, Ch~jJc/1,; ~‘sCh ,idel,n cç 0zafd~:Ij,i ‘.~ In /idcI!n~.~Cijiid~‘/f,,~‘.~
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Guideline 1.3

Orientation Seminarfor the District ManagementTeam

Purpose:

To equip participants with knowledgeand skills of mobilisation based
on participatory approaches(PRA/SARAR).

To enableparticipantsseethe need for and appreciate the
importance of information managementfor water and sanitation in
the district.

To define dearroles and responsibilities of the different actors.

Activities:

Community mobilisation and participation, Ilygiene and Sanitation,
Communication Techniques, Construction activities, Monitoring and
evaluation, Rolesand responsibilities.

17
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Responsible:

Project Office/Training Specialist.

Participants:

District Management Team Members.

Project Representation:

Ileads of Sections/Mobilisation Officers.

Matenals:

Butcher Paper, Manila, Notepadsand pens, Marker pens, Maskingtape.

General information materlals.

Relevant information booklets and current status findings , Training
guides for manual and guide.

Documentation:

A joint action plan for programmeactivities. This will inciude datesfor
follow up meetings. Follow up meetingswill be held regularly for
planning andprogramme evaluatlon. List of participantsbygender.
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So~U~t~.

THE OBJECTWE OF THE PROJECT IS TO ACHIEV THE PROPER MIX OF HARDWARE AND SOF1WARE TO
MEET THE IDENTIFIED COMMUNITY / BENEFICIARY NEEDS

HARI~WA~

• PumP~

• PIPE~

•

~ IS VERY IMPORTANT FOR THE PLANNERS AND FACIUTATORS TO MAINTAIN A PESPECTFUL A111TIJDE
DURING VIS~STO THE COMMUNITY

B~HMlOR CHp~NG~
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Createawarenessof the existenceof RUWASA Phase11 in the
sub—county.

Enable participantsto identify their roles and responsibilities in the
water and sanitationsector in the sub-county.

Review the experiencesof the water and sanitation sector in the

sub-county.

Agree Title and Membership of Coordinating Committee

Activities:

Discuss methods of implementation of RUWASA activities. Carry out
SWOTanalysison water and sanitation. Keview Project Aims, Objectives
and Principles. Carry out Integration of Project Activities. Determine
ParishWU Allocation Criteria. DiscussCommunity Contribution
Guidelines.

Responsible:

DMT Members

Participants:

LC III Council members, Sub-countyChief, tieadmasters,Social
Mobilisers.

Materials:

Butcher Paper, Manila, Paper and pens,Marker pens,Masking tape.

General information materials:

Maps, Community Contrjbutjon Guidelines, RUWASA Training manual,
List of Sub-County Level Project Activities.

Documentation:

Date for training theapproved coordination committee. Datefor deciding
F’arishWU Allocations. List of participants by gender.

N.B. ‘Iiie aclivities that follow cannm concurrently that is:
communityhygiene.sanitatlon and water, schoolhyglene
andsanitation andhealthwijt sanltation and water.

Guideline 2.1

Purpose:

lntroductory Seminar for LC JIJ Council
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Guideline 2.2

Seminarfor LCHI CoordinatingCommittee.

Purpose:

To sensitizeparticipantsaboutprojectaims,objectivesandprinciples.

To train partidipants in theirrolesand responsibilitiesasmembersof the
Sub-County Coordinating Committee.

To discussand plan for the implementation of water, sanitation and

hygieneactivities in the Sub-county.

Activities:

(a) Reviewthe current status of water andsanitationrelated
diseases,institutional and householdsanitation andhygiene
behaviour andwater sourcesin theSub-county (inciudingrain water
harvesting).

CluIjci,:i;,i~~O,oi&-i,JCL li/j(/&’!!!7h -~ d/h/~////&L (d/,~/~’j/?&’.LOi~&/,-/iir~-’Gh,!~/h/ih~ 1]u/hk-!f,/’.~ Oui ~ (hi,cJ&:/~,c~
CiL;;&/,:i/d’’ (JH!;/&’/i/d— (iu;;uI~f:,;&’-(idd:d~/!/1.’~ (iu;.’d1~’IJ/J.~Ciuouf~.’,,’’.”C,ui;1!:r~’ç C/uI!cI&:/ii1:.~ C,u~/c/~:lJ,,~:.,C,~i.’JcI,;i,:s
&iL 1 /1/ (/7 1 7 di dl / ) / /. / / 7 (/1/ 1 di Lid Ii, (lid Ii Lid / 7
0d;i~I&:!i/7~iJd;id:/i17 ~,(;;.•J~//~’- ii;;;~/~0~~.’, (d;//!li~.~ di //i7d.’.~ 0u,/&/~:/i,;-’-1 ~ (iddid;~:/1d;&:.’ (id;Jd,:/i;?C.i
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(h) Discussthe role of the Project in improving the presentsituation.

(c) Discussthe selectionof Community UealthWorkers.

(d) Reviewoperationandmaintenanceof water sources.

(e) Discussguidelinesfor the choiceof suitable candidatesfor the
postof pump mechariic, sanplat dealer and sparepartsdealers.
where applicable), and deckie on date for theirselection.

(f) Discussthe duties andresponsibilitiesof the coordinating
committeeand how to involve the community.

Responsible:

DMT

Participants:

Members of the Coordinating Comrnjttee, Sub-countyChief, LCIII

Secretaryfor Women and2 other membersof LC3 Executive.
Materials:

Butcher paper, Market pens,Paperandpens, Manila card, RUWASA training
manual.

Documentation:

Ajoint Action plan for the implementaUonof water and sanitation
activities. Date for selectionHPM and spare parts dealer(if necessaly).
Suggesteddatesfor LC2 meetings.List of participantsby gender.
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Guideline 2.3

MeetingofLC ifi Council toAgreeAllocation of WaterUnits to

Parishes.
Purpose:

To agreeWU allocationsto Panshes(LC II)

Activities:

ReviewSub-County Allocation Criteria.

Reviewtechnical options.

Reviewexisting water supply situation,

Responsible:

DT~TlT.

Present

Sub-CountyExecutiveCommittee.

Sub-CountyCoordinating Committee.

Representativesof all Parishes.

Materials:

l3utcherpaper, MarJ~erpens, Manila card, RUWASATrainingmanual,Paper

and pens, Maps, Population information, Technical repoits.
Documentatjon:

Provisionalallocationto Panshes.
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Trainingfor sub-countycoordinatingcommittee(SCC)

Purpose:

Enablethe SCC to provide support to the usercommunities in Operation
andMaintenanceof water sources.

Review the responsibilitiesof the sub-countyin training, equippingand
monitoringtheactivitiesof theHPM andthe sparepartdealer.

Enableparticipantsunderstandthe documentsthat canbeusedby the
WUCs to
record moneyreceivedandmoneypaidout.

Discussthe importanceof bankingWUC funds and othermethodsof
keepingmoneywithout usingthebank.

Enablepaiticipantsdiscussthe importanceof checkingon the money
recordsand to identify which documentsare to be checkedandby who.

Enable participants suggestand identify bye-lawsthat mayfacilitate the
proper use,operationandmaintenanceof water sourcesat the
sub—counties.

~ I~è~

~jr~

- i~ T ~
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Guideline:2.4
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Activities:

Participants will review the roles and responsibilitiesof the HPM and
sparepartdealer,raiseissuerelatedto the HPM training,, training costs,
equipping the I1F’Ms.

Discussthe different forms of documentation for themoneycollectedfor
O&M.
Simple exerciseon book keeping.

Discuss how to adopt safebankingmethodsfor moneyraisedfor O&M
of the water sourcesin thesub-county.

Discussthe importanceof checkingon moneyrecordsto prevent the
occurrenceof mistakes.

Discusstheadvantagesand advantagesof bye—lawsand make
recommendations.

Person responsible:

DM1’ (DCDO, DWO)

Participanis

Members of the Coordinating Committee,Sub—county Chief, LC 11
Chairman,LC III Secretaiyfor Women, LC II ChairrnanEducation
Committee,LC II Chairrnanliealth Committee.

Materials:

Newsprint.markers,IIPM dairy, hand-pumpcaretakerdairy,spareparts
records,receipt, voucher, cashbook.
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(iwdeline 2.5 -

Zonal Seminarfor tleadmasters.PTA andManagement
Committees of Schools

Purpose:

To obtainthecomrnitmentof participantsto improvesanitationandhy~jiene

practicesin prirnaiy schools.

Activities:

(1) Reviewexperiencesof Sanitation and Hy~jieneActivities in
Institutions.

(2) ReviewProject ObjectivesStrategiesandPrinciples.

(3) Carry out a SituationalAnalysis of Institutional Sanitation.

(4) Explorelinks between, water, sanitationandhygieneand
disease.

(5) ReviewOptions for lnstitutional Latrine DesKJn.

(6) Identify Rolesand Responsibiitiesof Key Players.

(7) Draw up an Action Plan.

Responsible:

District Inspectorof Schools/DMT.

Present:

Headmastersof Primary Schoolsin the Zone,ChairpersonsP1’As,
ChairpersonsManagementCommitlees,l/C Iiealth Units, LC III
CoordinatingCommitteeChairperson,LC 111 EducationCommittee
Chairperson,SubCountyChief, SeniorWomenTeacheis.

Materials:

Butcherpaper,Marker pens,Manila card, Paper,pens,RUWASA Training
manual1 guidefor Schools,Institutional Latrine DesignsandCostsManual
and supportingforrnsand booklets.

Documentation:

List of Institutions Represented.
List of Participantsby Oender.
Action Plan.
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Guideline 2.6

Trainingof ScienceTeachersItygieneandSanitationfor
Piimary Schools(ScienceSeininars)

Purpose:

Acquire basicknowledgeaboutthe operationsof the schoolhealth
package.

Developskills for involving primaryschoolpupils in improvementof
hygieneandsanitationbehaviour.

Developa workplanfor implementing the schoolhealthpackagein
schools.

____ — —~

1
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Activities:

Identify a rangeof sanitationoptions andhygiene behaviours.

Assessandidentify sanitationlevel for eachschool.

Discussthe diseasesassociatedwith poor water, hygieneand sanitation
andtheir prevention anddemonstiatethe skills can bepassedonto
pupils.

COMMUNITY MOBILISATION GUIDELINES 15
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Oender (girl/boy child) taskand time managementanalysis.

ldentify thedifferent rolesof the different actors (school health
communities/clubs, teachers,pupils and parents)in the implementation
of the schoolhealthpackage.

Developaction plans.

Fresent

lieadteachers,Scienceteachersandsenior women teachers.

Responsible:

DIS, DLII and CountyStaff.

Materials:

Training guide for hygieneeducation andsanitationin primaryschools
Communicationmatenalse.g.games,snakesand ladders,
Information for primary teachers,Life skill for young Ugandans,primary
teacherstraining manual,Manila, I’ens, Maskingtape

Documentation:

List of schoolsrepresented.
List of participants by gender.
Action plans.
Communication matenalsdeveloped.

16 COMMUNITY MOBILISATION GUIDELINES

Demonstrate the ability to usedifferent media and the devetopmentof
promotionalmaterialsand messagesnecessaryfor thepromotion of
hygieneand sanitation in schools.
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(luideline: 2.7

Schoollatrine constnictionfollow up

Purpose:
To assessthe progressof latrineconstructionandprovisionof

handwashingfacilities.

Activities:

Carryout school inspectionsto establishthe levelsof construction of
latrinesandprovisionof handwashingfacilities.

Offer technicaladviseandguidanceduringconstruction.

Responsibic:

DIS, DIII and CountyStaff

Present

Headteachers.
ChairmanPTAs.
ChairmenSchoolManagementCommitteesMasons.

Documentation:

List of schoolswhich receivedmaterials.
List of schoolswith latrinesunder constructionand level of construction.
List of schoolswith handwashingfacilities.

-I

t-

1
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To obtain the commitment of tlealth Unit Management.

Committees to operateand managewater and sanitation facilities to be
provided under RUWASA Phase IL

Activities:

(1) Introduction to Project objectives, principles and strategies.

(2) ReviewandDiscussproposedprovisionof waterand sanitation

facilities.

(3) Reviewsituation in respectto water andsanitationrelated
diseasesin the area.

(4) ldentification of RolesandResponsibiitiesof Key Players.

(5) Reviewanddiscussionon accountability.

Responsible:

District Iiealth Inspector,District HealthEducator,DMT

Partidpants:

Health Unit ManagementCommittee Members, LC III Iiealth Committee

Members,LC III Executive,Sub-countyChief, HealthUnit Staff, LC 1
Chairperson,LC 1 Secretaxyfor Women, County Staff.

Materials:

Butcher Paper, MarkerPens,Manila Card, Paper,peris,JiealthUnit Records
StatutoryCommitteeRegulations.

(iuideline 2.8

tlealth Unit ManagementCommitteeTraining.

Purpose:

COMMUNITY MOBILISATION GUIDELINES 18
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Guideline3.1

Pansh/ (LC II) Seminar

Purpose:

To createawarenessabout RUWASA PhaseLijn the Parish.

To Enable participants to identify their rolesandresponsibiitiesin thewater
andsanitationsector in the parish.

To review the experiencesof thewater andsanitationsectorin theParish.

To discussmethodsof implementation of RUWASA activities.

To allocateWater Units to the LCIs.

Activities:

Communitydiagnosis(Resourcef’lapping). Hygieneand Sanitation
education.Water Unit allocation.Communitycontributionguide.

~~ ~ (;1/1d-///fl-~ 1 ~ Jl//~/i/.//~— C)~/c/~//ii~.~ (/UIC/i/i/li- )~i,c/c/i,ic—
(j/;/(/~/’/lc’Ç ()i/1i/~.’/i:7i’~ (iLIidC//Jli- (,li!/ii’/!/?i- (jlII~/i:/J/7-.—(/!/Jfff/i~~ (jlIjC/i’!’//.— Cjl/Ii/i’.’in~ i/L/,d-/f//--/ ~JlijiIi//;1i~-
ui~/if.//ni~—(/1I/f-/n.-— Ch~/d-//’~--, j/~~/

1/n/’,,_ (j1/ilIi/!:/i’.-, Jl/.//i’//di du~Ji’i:;, --— (h~i~i/i,;~-- (jlif’i/.I?l— Cl,/~ii’/i-/i.-1
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Responsible:

Social Mobilisers.

Participants:

ParishCouncil mernbers,E’arishChief,Sub-ParishChiefsandother influential
leaders.

Matenals:

Butcher paper,Markerpens,RUWASAtraining manual.

Generalinformation/population figures

Siting tools.

Documentation:

Village FrovisionalAllocation list.

Minutesof proceedings.

Suggesteddatesfor the different village coundil meetings for the whole
pansh.
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(iuideline 3.2

Follow U~on Water SourcesDistribution andcommumty
responseat the Parishes
Purpose:

To ensurethat theparish distribution ofwater sourcesto villageshasbeen
done accordingly.

Activities:

Review the allocation of sourcesper village.

PersonResponsible:

SMs in collaboration with the coordination committee.

Participants:

LC3 Councillors, Parish and Sub-parish Chief.

Documentation:

Number of water sourcesallocated per village and this information
passedon to District Officer and to Hydrogeologists.

Attendance list

Frogrammefor village selectionof priority areas

1
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(iuideline 4.1

LC 1 Council Meeting

Purpose:

To introduce the Project to the LC 1 Council and to carry out prelirninary
site selection.

Activities:

Community Diagnosis /mapping, Developingcriteria for site selection
Agree 3 alternative sites, Qender Task analysis, Selection of WUC
members, Communitycontnbutions.

PersonResponsible:

Social Mobiliser.

Participants:

Community members (LC 1 Council) and the Executives.

Matenals:

Butcher paper, Marker pens, Paper andpens,RIJWASA training manual.

Docuinentation:

Frovisional site iclentification, List of WUC Members by gender, List of
participantsby gender, Date for meeting to SelectCJIW.

JI

1
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Introductory Seminar for Water User Committees

Purpose:

To assist the members of the Water IJser Committee to gain the skills
neededto collect and managecommunity contributions and to operate
and managetheir water sourcesand to plan and implement a sanitation
and hygiene program for the Usercommunity.

Activities:

Reviewvillage map, and add details previously omitted (e.g.houseswith
latrines), Oender resourceanaiysis,Women’s time management,
Sanitationandliygieneeducation,Rofesandresponsibilities, Community
Contributionscollection and accounting, Cornrnunity action plan.

Responsible:

Social Mobiliser

Participants:

Members of WUC and Communitygroups

Materials:

l3utcher paper, Marker pens, F’aperand pens,Masking tape, RUWASA
training manual, Community Map, Comrnunity contribution guide,
Book-keepingtraining guide.

Documentation:

List of participants bygender,PRA reports,Communitycontributionplan.

Guideline 4.2
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Guideline 4.3
Village Site Verification

Purpose:

Hydrogeologiststo verify with potential usersthe technical suitability of
theproposedsitesforthewaterfacility, afterthecommunitycontnbution
has been banked.

Activities:

25 COMMUNFP~’ MOBILISAT1ON GUIDELINES

1
1

Visit and testproposedsites- ensureadequaterepresentationof women
community members

1
1
1
1
1
1

Activities to carnj out and record

1 V~J~ll~nam~

2 Vd1~pepç~sktianThe populationdensitycentre”gndsareto be deterrnined

using Global positionsystem(GPS)

3 Recordfor eachexisting sourcethe water quality (salty taste etc) rehability,
acceptability.accessibiityand presentcondition

4 Obtain information aboutthingswhich mayobstructthe acceptabiityand/or
accessibilityof certainareas

5 Location anddepthof pit latrines In particularif thegroundwatertablewas
struckduringconstructionand if the constructiontook placeduring the dry or
wet season

6 Locationof otherpotentialsourcesof pollution suchasseptictanks.
cemetenes,etc.

7 Evaluatethe drainagepattemandpotential~sourcet~ji~s

1
1

Reminder

Guide peopleto a particulartechnologythat is suitable in thearea
(allocated to serveasmanypeopleaspossiblewithin thegivenbudget
andeasyto operateand maintain).

N.B. Thehydrogeologistshoulci alsousethe village map
developedduring guideline 4.2 (Participatory Rural
Appraisal) This map will then be usedduring village
selectionof priority areasfor siting (guideline 4.4)

1
1
1
1
1
1
1
1

1
1



Responsible:

SocialMobiliser, DWO, Ilydrogeologist.

Participants:

LC 1 Committee Members, Water UserCommittee Members, Community

Members.

Matenals:

Maps, Terrameters

Documentation:

Site peugedand recorded, List of those presentby gender.

Li/~/~’,’fJ;~.’.—(.2~I~/:/7’, ~7/,J,,/:.,,._ ~ c2 ~ ~ ~ ~ (17/.JC/,’?C.S C.i~/,.f,’/i/,.,
(n,~,.f,’If,i’ç~ ,i/~~’.’?7~’’ (11h 1 /1~~’’.(,1Rh’1;. (,l.;J’I:.’y’~ (jU.~(’/J1 ‘.~ (I1,’1JC//1.’C~ 7 i1/f,J,.’IIl,_Ç ).‘~C,’i17~
(1l1/~_!,’/!11~.~1lf&/,..)~’~(111. ‘,‘‘~ ~ (J11.,I,’1!Jl,’~ ~/L/.J.’’.?~ CJ1(J’!.17~’~i~11.&J~i.!7’~~)ii.~!,’/.’I?,’— /,~~C’;:C~
(jj/i(1/f,,., (1,’!~’~.’//11’’(i:1..•.’~’ (il;!~.’~/I!1c.‘Ll~!..’i/I1~~ lf~’~i/,;~.1,CJL//JC/i.’i,.’- C1(.’~fc’I.7,.’.(h;.fc/.’I?c~ CJ11.d~//J1~:1
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Guideline 4.4

First Household Visit

Purpose:

Establish the existing hygiene andsanitation status of the area.

Activities:

Usevillage map to identify househoids,Agree which leadersshould visit
each household, Visit all the Ilousehoids in the area and fl11 in the
Ilousehold, Sanitation Forms, Social Mobiliser verifles information on
forms, Compile and analysecollecteddata, Reviewresuits with
Communitymembers.

Responsible:

Social Mobilisers.

Participants:

WUC Members, Members of CommunityQroups,Community
Members.

Matenals:

Butcher paper,Marker pens, Pendils/pens,Communitymap, rorms for
IlouseholdSanitation.

Documentation:

Reportof resultsof survey copied to Sub-County,Coordinating
Committee and District Project, List of participants by gender.
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(iuideline 4.5
SecondSeminarfor Village Councils (LC 1)

Purpose:

To follow up on communitydiagnosiswith specialemphasisonsanitation
and hygieneand to select CIIWs and Caretakers.

Activities:

Reviewof sanitationandhygienein thevillage, Preparinga plan of action,
Review guidelines for selectingCIIW.

Responsible:

Social Mobiliser, LC III Coordinating Committee Members.

Participants:
LC 1 Executive, members of community groups (especially women’s

groups).

Materlals:

Butcher paper, Marker pens, Paper and pens, Masking tape, RUWASA
training mariual, Previously drawn village map, Quidelines for CIIW
selection.

Documentation:

Sanitation andHygiene action plan, List of namesof CUWs by gender if
available and/or, proposed nameof CHW (preferably a woman), Names
andgender of Caretakers.

(~7/~l(•//f7_~~ Cii,d,/tn~ (i~iiIi11~’’. ~!1i:ci~:/~,?~(j
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Guideline 4.6

SecondMeeting of Water UserCommittee

Purpose:

To formulate a construction plan.

Activities:

Discussconstruction plan.

Responsible:

Social Mobiliser, WUC.

Participants:

WUC membersand membersof User Community.

Materials:

Exercise Books, paper, pens, Butcher paper, Market pens, RUWASA
training manual.

Documentation:

Work plan form filled in with a copy to DWO, List of those present by
gender.

(h(.(! ‘‘11 ~ c;L1/(JC//(,~ (jL1.dc/1;7cs (hIJdc//)7~ ûL.!.JC/.1 ~h17 CJLIJac!.’,l ‘.s Q1/.dcI: 17’” L11..l~’//1S U7i.’(J(1117C5
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Guidelines 4.7

Cornmunity Participation During Construction

Purpose:

Implement Community Workpian for Construction Activities.

Activities:

Organisevillage labour contribution, Clearaccessroads, Clear site.

Responsible:

WUC.

District Representation:

Social Mobiliser.

Materials:

Community Construction Plan, Exercise books, pens, Hoes, pangas,
slashers,axes.

Documentatjon:

Record of activities, List of participantsby gender,Proqjessreport.
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Water User Committee and Other Comrnunity Groups

Training in O&M andSanitation and Ilygiene.

Purpose:

To enable the Committee Members to carry out their responsibilitiesin
relation to O& 11, andto performtheir roles in relation to thepromotion
of sanitation andgood hygiene practices.

Activities:

Discusspractical requirements for regular maintenance,Discussraising,
handling andmanagingfunds for preventivemaintenanceandminor and
major repairs, Review hygiene and sanitation situation and develop
action plan.

Responsible:

Social Mobilisers

Participants:
WaterUserCommitteeMembersand Members of existing Community

Groups

Materlals:

Butcher paper, Marker pens, Paper and pens, Ouidelines for Training
WUCs, RUWASA training manual, Community map Sample Books of
Accounts, Sample Record Books.

Documentation:

Action plan, O&M plan, List of participantsby gender.

1
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Guideline 4.9

Official Opening of the Water Sources(Commissioning)

What is commissioning?

This is the forma! ceremonywhen the community is finally given full
responsibilities for their water sources.Theywill then receiveall relevant
information about their water sources and reminded of their role in
keeping them functional for a long time.

Whenmay a water source be commissioned?

When construction hasbeenfully completedand the community made
awarethat the sourceis theirs not RUWASA’s.

When aWater UserCommittee hasmadeplans for managingtheir water
source.

When funds have beencollectedand initial operation and maintenance
requirements obtained. (This is especiallyimportant for a hand-pump
equipped source or gravity scheme).

Who should commissiona water source?

Social Mobilisers should arrange with District staff to commission
completed sources. They should identify any respectableperson to
officiate during the function. Planting of appropriate typesof trees to
markhe occasionshould beconsideredin col!aboration with thedistrict
water and forest officer.
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User Committee members,

1 LC 1 ExecutiveCommittee
Communitymembers.

Materials:

1 Completion certificates and forms, Tree
Documentation:

1 Signed Inspection rorm and Handing over certificate.

1
1
1
1
1
1
1
1
1
1
1
1
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Training of Community Health Workers

Purpose:

To enable the CliWs to carry out their roles in relation to hygiene
education, sanitation and O&M.

Activities:

Refer to theCHWs training using participatory methodologiesmanual.

PersonResponsible:

Social Mobilisers

Participants:

CIIWs, WUC ,LC 1

Materials:

Quidelinesfor training of CHWs using participatory methodologies
(latestversion) O&M guidelines, hygieneeducation materials, posters
and bookletsparticipatotymap.

Documentation:

List of participants by gender.
Brief on training.
Action plan.

Guideline 4.10

1 -
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Activities:

Referto CommunicationCampaignTeamstraining manual

PersonResponsible:

SocialMobiliser, DIII, DCDO, RUWASA staff (Community Services
Section)

Participants:

CommunicationCampaignTeams(CCTs)

Matenals:

CCT guide, tools, CCT kit

-l
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Guideline 4.11

Training Communication CampaignTeams (CCTs)

Purpose:

To enablethe teamscarry out campaign activities in their areas.
The messagesto be caniedout in the campaigncanvary accordingto
need i.e., handwashing after latrine use,safewater chain.

1
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Documentation:

List of participantsby gender
Brief on training
Workpians

1

NU: The useofcommunicationcampaignswhich
involves the selectionof CCTs should be used
only to address persistentproblems e.g. poor
maintenance,of water facilities, lack of
latrines etc.
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Purpose:

Encourage every household in the Community to construct and usea
hygienic Jatrine.

Activlties:

Make a follow up of meetings and discussionsmade during Surveys on
householdsanitationandhygienestatus.Visit homesto guidecommunity
members on how to construct latrines, how to instali sanplatsand
handwashingfacilities, andon hygienic practices.Record and update the
datacollected during prevlous visits. This is a continuousactivity.

Responsible:

C1IW, WUC Members,Social Mobilisers.

Participants:

Membersof CommunityQroups,Household Members.

Materlals:

List of all households. Report of initial household survey. Forms for
household sanitationand hygiene follow up. Notebooks and pens

Documentatlon:

A list of homes visited (indicating latrines installed with sanplats and

handwashingfacilities). A list of participantsby gender.

NoW: Theinformationcollectedin a particularcommunityis more
impOrtantto thatconimunityasa basisfor improvement.
Communitybasedmonitoring is thereforevery importantandthe

IJsersshouldhaveinformationat theUser level ie number of
water sourc~and theirstate,latrineandsanplatcoverage,
handwashingfacilitiescoverageanduse,hygienebehavioretc..
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Guideline 5.1

tlousehold Lafrmne Construction and Hyglene
Behaviour Follow-up
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Follow-up on Water Source Operation andMaintenance

Purpose:

To monitor maintenanceofcompletedwater and sanitation facilities and

provide follow up support.
Activities:

InspectWater Source,Reveiwthe Caretakers Diary, ReviewWUC / HUMC
Account books, Discussproblems and adviseas necessaly.

Responsible:

SocialMobiliser.

Participants:

WUC Members.

Materials:

Monitoring Report rorm.

Documentation:

Completedmonitoring Report.

1
Guideline 5.2
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Gwdelme 5.3

1 Ilousehold Sanitation Inspection

1
I To ensurethat the sanitation status has improved.Activities:

1 Through the establishedguidelines, selectwhich homesto inspect
togetherwith LC 1 Executiveand WUC, and membersof the LC III CC.

I Visit the selectedIlousehoidsand fl11 in the NH Sanitation ReportForm. Discusstheresuitswith theLC III CC andCommunityleaderswho

I will decidewhat action to take.

Responsible:

1 DIII/DCDO/DHE andSocial

I Materials:List of Househoids.Procedure guidelines. Table of Random Numbers

I ReportForms for ilousehold Sanitation.
Documentation:

1 Completed Report rorms. Follow up Community Action Plan.

1
1
1
1
1
1
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Gwdeline 5.4
Follow-up on hygiene andsanitatlon behaviour and

school latrine construction

Purpose:

To monitor, accessandencouragethe adoption of improved hygiene
piacticesandactivitiesamongthe pupils andteachersthat is:

Properuseof tatrines
Handwashingafterlatrine use
Personalandenvironmental hygiene
Completedsanitation facilities
Maintenanceof existingwater sources
Activities of healthclubs
IIealth committee existence
Pupil to pupil activities

Activitles:

Inspectcompleted latrines.
Studyminutesand records of health clubs andhealth committee.
Carry out focusgroup andother PRA exercisediscussionswith pupils
especiallyon hygienebehavlour.
Discussthe status/problemsof labine maintenanceandgive advice.
Discussproblemsofwater sourcemaintenance(for schoolsthat have
water sources)and advice.
Identify problems of promotion of hygieneand sanitation(school health
package)and advice.
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Person Responsibic:

District Inspectorof Schools,CountyInspectorof Schools.

Pamtidpants:

Teachers,pupils, parentsand LC 1.

Materials:

Institutional hygieneandsanitationprogressreport,Notebooks,pens,
Hygieneandsanitationtraining manualfor primal)’ schools,monitoring
forms,schoolsanitationfollow-up forms.

Docwnentatlon:

Monitonng reports, reportson adion taken.
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Guideline5.5

Ilealth Cenires Latrine Con.slruclionand Sourte

I MaintenanceFollow-up.
Purpose:

To monitor themaintenaiice of completedsanitation and‘ waterfacilities andgive follow up support.

Activities

1 Inspectcompleted fadiities (latrine with handwashingfacilities and watersources).

1 Checkmaintenanceof latrines,cleanllnessandexistenceof

of watersource,cleanlinessaroundsource,caretaherdairy, repairrecords.

F111 in relevantmonitoringformsandgive necessaryadvice.

I Personrespoitsible:
DI~TTespeciallyDIII, DLIE, County III & AllE.

1 Participant.s

1 Ilealth Unit ManagementCommittee.

l
Materials:

Monitoring fonns, llealth Unit Monitonng forms.

1
Monitonngreports,reportson actiontaken.

1
1
1

Note: Thesearecontinuousactivities. TheInformation
collectedis very essentlalfor theHealthCentre/
Unit Authoritles to haveand keepfor themto take
correctivemeasures.
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List of Abbreviations andAcronyms
- Accounts
- AssistantCommunityDevelopmentOfficer
- AssistantCommunityMobilization Officer
- African DevelopmentFund
- AssistantDistrict lieakh Educator
- Adult LiteracyTeacher
- Aftican MedicalResearchFoundation
- Audio Visual
- Boreholes
- Chief AdministrativeOfficer
- CommunityBasedIiealth Care
- CommunicationCampaignTeams
- CommunityDevelopmentAssistant
- Chief llealth Inspector
- CommunityHealthWorker
- District Action Committee
- DanishInternationalDevelopmentAgency
- District DevelopmentCommittees
- District CommunityDevelopmentOfficer
- District liealth Inspector
- District llealth Educator
- District Inspectorof Schools
- DanishKroner
- District MedicalOfficer
- District Officers
- Directorateof Water Development
- District Water Officer
- DeputyProject Coordinator
- District PlanningOfficer
- liealth Assistant
- liealth Inspector
- Inchai~je
- Inter Ministerial SteeringCommittee
- Local Council
- Operationandmaintenance
- Project ManagementAdviser
- ParticipatoryRuralAppraisal
- ParentsjTeachersAssociation
- ResidentDistrict Commissioner
- Rural Water and Sanitation- EastUganda Project

DWD/DANIDA
- SeniorHealthInspector
- SanitationOfficer
- SocialMobilisers.
- United Nations’ Children’s Fund
- Womanin DevelopmentOfficer
- WaterUsersCommittee
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AC
A~DO
A~1IO
ADF
ADHE
ALT
MWEF
A.V
Bus
CAO
CHuC
cCT
CDA
011
c~w
DAC
DANIDA
DDC
DCDO
DIII
DIIE
DIS
DKK
DM0
D~
DWD
DWO
DPC
DPO
HA
til
i/c
ptsC
LC
O&M

FRA
FÎA
RDC
RUWASA

sm
50
s~
UNICEF

WUC
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Appendix 2

Trouble-ShootingGuide

1. Meetings/ Training

Problem Cause Sohition

a. Poor Attendarice

Poorturn-up

Unsuitabletime!
day

Otherpriority activities

Agree day/time
with community

Lack of interest

Insufficient notice

Lack of trust

Makesurethetime is
convenientto the
community.

Make sure thetimetable
hasbeendiscussed/
agreedwith the
community.

Ensureii is dearhow /
by whom participants
areto be infonned.

Makesureyou keep
promisesand
appointmentsON TIME.
1f delayedsend
infomiation in time
that youwill be late /
not come.

b. Erra& Participation

Late Arrival
Lach of interest

Lachof awarenessof
time

Other activities

(Seeabove)

Su~estbeatingdrum
to cail participants.
Makesure that
timelinessis adequately
stressedduringplanning.

(See above)
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Makesure enoughtime is
allowed for each activity.
Keep a clock in view so
participants areawareof
timepassing.
Appoint a time-keeper
who hasa watch.

(Seeabove)

Fadiitate communityto
review what they
expectedto gainagainst
what theyareactually
gamingin order to revise
contentof activity.

Time-keeping Time planningpoor
poor

Dwindling
attendance

Time awarenesspoor

Lach of interest

2. Implementation ActMties

(a) Water

Community Demandnot there Facilitate community to
contribution not review reasonsand
beingpaid consider reallocating.

Fadilitate Parish to review
andreallocate.

Money scarce Facilitate WUC to review
altemative waysof raising
money.

Other immediate
demandsfor money

facilitateWUC to review
timing andways of
makingcontributions.

Lachof Trustof
Leaders

Facilitate LCI to hold new
electionsWUC.

Usersslowto pay Demand10w facilitate LCI Council to
community reconsiderneedsJ
contribution priorities.

facilitate LCI to review
andreallocate.
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WUC have not
banked money

Sub-County have
not banhed money

feedbackto
Usersnot made

As abovefacilitateWUC to
consider/introduce other
methodsraisingtheir
contribution.

FacilitateWUC to review
how to speedup process
(Seealsoabove)

AdviseWUC on
procedures.

FacilitateWUC to review
and identify problenis/
solutions.

Fadiitate WUC/LCI to
identify / agreeandtake
action in respectto guilty
parties. Inform LCIII
council.

(Seeabove)

(Seeabove)

(Seeabove)

Advise on proper
proceduresand to
replace immediately.
Infomi District
Coordinator, Uien monitor
follow up action.

Infomi District
Coordinator and LCIII
council.

OrganiseWUC training.

1

Money scarce

1
1

Amount not yet
enough

Do not know where /
how to bank

Slack/ lazy

Embezzied

Amount notyet enougli

Do not know banking

procedure

Dilatozy/ lazy

Used for other
purposes

Embezzied

WUC do not
understandrole/
responsibilities

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
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WUC not keeping
records

Usersnot
participatingin
CommunityWork

WUC busywith
other work

WUC uncommitted

WUC do not understand
theirresponsibiities

WUC uncommitted

Usersignorantof their
role

Usersdo not respect
WUC

FacilltateWUC to review
their trackrecord and
considerhowto improve
or to resicp~iandmake
way for others.

F’acilitate WUC to consider
how to rescheduletheir
time.

Facilitate LCI to consider
freshelection.
OrganiseWUC training.

Identify with WUC their
training needsand
organisetraining.

(As above)

AssistWUC to onjanise
communitymeetingto
sensitizeusersto role /
responsibilities anddraw
up bye-laws.

Faciitate LCI to hold
communitymeetingto
discuss/deal.

FadilitateWUC to hold
meetingto review reasons
and find ways to deal.

Faculitate LCI/WUC to
hold community meeting
to discussissue.
Faciitate LCI/WUC to
plan a campaign.
EncourageCfIW/LCI/
WUC to make follow up
visits.

1
WUC slow/
uncommitted

Feedbackto
Usersslow

WUC do not have skills

Usersuncommitted

(b) Sanftation& Ilygiene

Dealersnot stocking
sanplats

Demandnotthere

1
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Sanplats not
beingbouglit

Dernandweak/ low

Dealerhasno money
to buy

District not Iransporting

Dealersappear
uninterested

Communitynot
sensitized

Community
uncommitted

Communitymembers
have no money

(As above)

Reportto DMT
Facilltate meetingwith
Sub-CountyCoordinating
to discusshow to deal
with theproblem.

Repoit to DMT.
Facifitate SCCC to raise
issuewith DMT.

FacilitateSCCC to raise
issuewith DMT.

Facilitate SCCC to meet
with dealersto discuss
problems.

FacilitateLCI/WUC to hold
a community meeting to
discussandinform.
Facilitate LCI to organise
a campaign.
EncourageWUC/CIIW to
makehouse-to-house
visits.
Requesta Drama
performanceon
sanitation.

(Seeabove)

Facifitate WUC/LCI to hold
communitymeetingsto
discussand find waysof
helping poorer
community members /
ways of paying in
instalmentsetc.

Facilitate LCIII to
investigatereasonsand
suggestsolutions.

Producersdo not have

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Dealersnot stockirig
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Facilitate WLJC/LCI to hold
community meeting to
discusshow to deal.

Seekadvice from DMT /
andProjectOffice to
investigatealtemative
technologies.

Organiseacommunity
seminarongenderissues.

Facifitate LCI/WUC to hold
communitymeetingto
discussand infonn.
FacilitateLCI to organise
a campaign or requesta
dramaperformance on
hygiene.
EncourageWUC/CHW to
makehouseto house
visits

Latrines not being Communitynot
constructed sensitized

(Seeabove)

Seeabove)

(Seeabove)

Community
uncommitted

Communitymembers
have no money

Otherpriontiesfor
money

Technicalconstraints

Domesticconstraints

Communitymembers
not sensitized

Othersasabovefor
latrines

liand-washing
facilities not
constructed

3. Post Construction Activities

(a) Water

Water sourcenot welI-maintained

(1) Pumpbroken Communitynot paying
dues

F’acilitateWUC to hold
meetingofUsersto
discusshow to deal.
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Reportto SCCC for action
FacilitateSCCCto meet/
discussdecideand take
action.

Reportto SCCC and DM1’.
Facilitate SCCCto
investigatetheproblem
anddevisestrategyto
deal.

Reportto SCCCand
facilitatethem to
investigateand decide
how to dealor to
requesthelpfrom DMT.

FacilltateWUC to invoke
bye- laws and impose
penalties.
FacilitateWUC to organise
communityto repair.

FacilitateWUC to meet
anddiscusstheir
managementproblems
andthe role of the
caretakets.
FacilitateWUC to consider
payingsomestipendto
theCaretakersif the level
of useis veryhigh.
facilitate WUC to consider
appointincjnew caretahers

Facilitate LCJ to organisea
cornrnunitymeetingto
discusswater

1
1
1

EncourageWUC to make
house-to-housevisits to
collect.
EncourageWUC to collect
regularlyandbankit.

1
1

(ii) fencebroken

HPM absent/
unavailable

Sparesunavailable

Repair too expensive/
difficult

Animalsbroke)
Children/waterj
camnersbroke)

Caretaker/WUC
careless

Communitynot
sensitized

1
1
1
1
1
1
1
1
1
1
1
1
1
1
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managementissues.

(iii) Soak-away
chokedup

(iv) Wholeareadhty

WUC not meeting

Community
unsupportive

Termitesdestroyed

Caretaker/ WUC
careless

Designpoor

Communitynot
sensitized

Community
unsupportive

Communitycareless

Caretaker/WUCcareles

Communitynot well
sensitized

Nothing to discuss

Do not understand
responsibiities

F’acilitate sensitization of
community groups /
women’s andyouth clubs.
FacilitateWUC to plan /
organiseacampaign.

Suggestto WUC to seek
technical advicefrom
DMT.

(Seeabove)
Encouragethe WUC to
grow water-sucking plants
suchas bananasJ
sugarcane.

Suggestto WUC to seek
technicaladvice from
DMT.

(Seeabove)

(Seeabove)

(Seeabove)

(Seeabove)

(Seeabove)

Facilitate WUC to meet,
reviewtheirmanagement
andmeetingschedulein
relation to actual
requirements for effective
operating / monitoring /
decision-making.

Organisea follow-on
training.

Requestdrama
perfonrianceson
O&M
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Handsnot being
washed

(Seeabove)

FacilitateWUC/ LCI to
org~nisea meeting. Use
PRA tools to explore
communityideasand
attitudes.Introducenew
ideasinformation.
Organiseseminarsfor
womenclubs and other
communitygroups.
FacifitateandassistLCIII
to organiseeducational
activities in schools.

(As above)

Facilitate WUC/LCI to
organisemeetingsto
discussanddeal.

FacilitateWUC/CHW to
adviseon repairingand
keepingclean.

Organisemeetings/
discussions
WomengroupstoexpIor~
theproblem andways
of dealing.

ditto above

Requestdrama
performanceon hygiene.
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Uncommitted (Seeabove)

WUC not keeping Do not understand
records responsibiities (Seeabove)

Uncommitted (Seeabove)

(b) Sariitation and Hygiene

Latrines notbeing
used

Lachof sensitization

CulturalTaboos

1
1

~1 1
1
1
1
1
1
1
1
1
1
1
1
1
1
-1
1
1

Badhabits

Practicalconstraints

In badrepair

Shortageof water

Shortageof moneyor
soap

Communitynotwell
sensitized

x

1
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Rubbishnot
hygienically
disposedof

Water containers!
carriersdirty

WUC/CBHW not
promotinghygiene

Uncommitted

Lach of sensitization

Laziness

Lachof comniitment

Ditto of handwashing

Technicallydifficult

Do not know
responsibiities

Lack of commitment

Lachof time

Communityresistance

Organisediscussionswith
WUCandcommunity
groups
to explore reasonswhy.

Organisediscussions/
requestDrama
performances.

Organisediscussionswith
Community leadersand
women’s groups to find
ways to deal.

ditto above

asabove

Promotethepurchaseof
new containers.

Organiserefresher
training.

Encouragefreshelection
or selection

Ditto above

Requestdrama
performances.
Organisecarnpaignsand
competitions.

Facilitiesinconvenient Orgariisediscussionswith
womengroups on how to
improve
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Purpose:

Hygiene education is key to bnnging behavioral changewhich in turn
leadsto systemsustainability and achieving health benefits.
Oenerally, the knowledge of the community on hygieneand
sanitation is good. The role of the mobiliser is to guide the community
in transforniing this knowledge to practicing good hygienic
behavlour.

1f people know how to usea facility and do use It, they are likely to
maintain It and to be healthier. The Mobiliser should involve the
beneficiaries in achieving improvements on their own health. The
participation of the local peopleis important for sustainability. This can
be achievedthrough using local community groups (religions, v 01 u n -

tary organisation) formal structures (LCs, chiefs), community health
workers, school teachers, pupils, communication campaign teams,
Water Usercommittees,etc..

The mobiliser should use participatory methodologiesand build 0fl
knowledge and practices of the communities to promote behavior
change. i.e., have good personal hygiene, have a latrine with a
handwashingfacility at home, practice handwashing after latrine use,
and haveacleanhomeenvironment.The environmentaroundhisoffice
too shouldbe exemplary.

ObJectives:

Key hygieneand sanitation objectives aimed at by the project are;

1) 7001o of the usersof water facilities provided by the project have
hygienic Iatnnesand 80% of thoseregularly usehygienic latrines
and have improved their personal hygienic practices.

—
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II
2) in approximately 50°Ioof the Primaiy schoolsin the project area,

children’s awarenessof hygienic practices has beenraised
through the provision of hygieneeducation and adequate
sanitary facilities.

The mobiliser emphasizing interpersonal communication to
comrnunities through participatory mobilisation and training of
various groups and committees. These will be supported by visual
materials like postersandbookletsand also through massmedia, such
as music dance and drama performances, campaigns and radio
programmes.

Key Hygienic Messages:

The key hygienic messagesto be promoted by the Mobiliser are;

a) SafeWater Chain (Drinking safewater~

The community should always drink uncontaminated water by
coHectingwater from a safewater source, using clean collection
containers,storing It in clean covered containers on raised
platforms in their homes,using clean scoopshanging above the
floor and using separatedrinking mugs.

b) Increasedhandwashmgand bathing
Men, Women andchildren should be encouragedto wash their
handsbeforemeals,aftervisiting latrines,beforeprepanngfood,
and beforefeedingchildren. Washingfacesand bathing should
be done daily.

c) Every household and institution (schools.heallh ceritres

.

Sub-countyheadguarters)shoukl havelatrines with handwashing
facilities (preferably installed with sanplats for households
and concreteslabs for institutions).
Faecesof children below 3 yearsold should be disposedof in
latrines. Men, womenand children above3yearsold should always
use latrines.

d) lmproved domesticand solid wastedisposal
the environment around househoidsand institutions should
be clean and fly free.

Materlals Avallable inciude:

Posters,Flyers,Training guides using participatory tools for
communityhealthworkers, communication campaignteams,zonal
seminars,Water User Committees and existing groups, T shirts,
calendarsetc..

1
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Guidelines for Selection of CIIWs

Introduction:

County staff who will train Community Health Workers. RUWASA 1 with 1

Ministry of Health and UCBIICA have contributed inputs based on W

experience,relevant training literature and numerousconsultations outsi
Much of the material has been adopted from the Resource Manual
Training ofIleaith CommitteesandCommunity tlealth Workers, UCB!1
Entebbe, 1991.

Purpose: 1
The alni of this guide is to equip thetrainers of theCommunity Ilealth Worh
with adequateknowledge and referencematerials to
competently train and guide Community Iiealth Workers in Water, Sanitat
and Hygiene education matters of the RUWASA Project. 1
Qualltles/Descrlptlonof CommunityHeaIth Workers

1. Willing to work as a volunteer. 1
2 One of the 2 appointed in eachvillage must be a female. 1
3. Must be a resident of the village.

4. Must be exemplary. 1
5. Acceptable to the community.

6. Trained.

7. Not a member of the VITIC. 1
Dutles of a Community Ilealth Worker 1
A. Carry out HOME visits and advise0fl:

Provision of latrines with handwashing facilities.

liygienic useof latrines. 1
Ilygiene-safewater chain (Drinking uncontaminated water).

_____________________________ 1
COMMUNITY MOBILISATION GUIDELINES 1
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Hand washing before food handling and after visiting the

latnne.

Collectingand useof water from protected water sources.

Environmentalprotection,refusecollection, housingand
other health facilities in a home.

Personal Hyg enebathing, washing, etc.

--~

Note: The pointsoutlined above form the key hygiene and

sanitationobJectivesof RUWASA.

S. Work Procedures

1. Make simpleworkplans.

2. Collect and keep simple records/information on progress
within the community.

3. Make regular reports.

C. Procedure for selection of CtlWs

1. Sub-countystaff brief the LC III Executiveon the guidelines

for the selectionof CHWs.

2. Information is passedto LC1 Executive.

3. LC1 meeting is called and guidelines discussed,2 peopleare
selectedand their namesaresent to the LC III
ExecutiveCommittee and to sub-county staff.

4. The sub-countystaff sendthe namesto AllEs for
compilation to startthe training.
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Appendix 5

Guidelines for flnal Ilousehold Sanitation Inspection

A. All parisheswithin the sub-countywill be used in the
selectionof villages.

6. The number of villages to be picked from each parish,
must be proportional to the number of villages (LCIs)
in the sub county and 1 0°Jowill be used.

The 10% will be selectedby doing the following:

List down all the villages in the parish, calculate how
many make up 10°Io.

Write the name of each village on a separate pieceof
paper.

Fold all the papers andmix them.

Pick at random the number of villages which
correspond to the number of villages which make up
10°Io.

Thesewill be the villages to be inspected.

C. At village level:

(i) A separate list of community leaderswill be prepared.
50°Ioof community leaderswill be selectedby doing
the following:

List down all the leaders’ namesin the village.

Write their nameson separatepapers,

Fold all the papersCalculate how many make 50°Io,and just
pick at random the required number.
Thesewill be the community leader’s homesto be
inspected.

(ii) Preparea list of the namesofall household headsand number
them.

1
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Calculate how many househoids make up 501o of the total
number. This is the number of househoids you aregoing
to select.F’roceed as foliows:

Place the attached table of random numbers in front of you.

Closeyour eyes and point with a pencil anywhere in the list.

The number you point at will be your starting point.

Then just follow the list and selecteach number which
correspond to a number of one of your househoidsuntil you
have the required number which makesup 5%.

1...’
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RANDOM SAMPLING NUMBERS
201
744
947
221
932

1
422
044
493
781
121

231
030
386
698
273

596
103
236
325
305

386
537
299
325
418

021
115
408
151
505

861
486
787
540
585

515
946
371
013
493

925
944
486
383
125

450
449
162
045
327

442
373
065
129
964

770
994
910
650
177

361
893
199
656
036

994
946
475
824
662

529
484
896
705
247

698
067
278
550
227

038
647
309
614
883

518
592
633
888
177

855
083
262
993
089

036
624
610
890
017

223
255
236
823
734

590
009
958
904
338

420
678
983
287
524

813
934
140
210
600

064
318
488
099
076

208
190
510
604
892

923
670
334
220
142

519
490
068
526
552

390
274
337
017
857

275
490
497
202
488

214
520
685
338
319

497
74-4
372
224
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Appendix 6.

Siting Procedures

Introduction:

Theguidelinesare to be usedbyfield staff Theyhave been written to
introduceamain changein theprocessofsiting. thatis the useofa village
mapmadeby thecoinmunity. Theintention is also to remind the 5Msof
what they are expectedto explain to the community regarding the
following Issues:

1. Criteria for distribution of watersources.
2. llie varloustechnologiesavailable, their cosisand O&M

implications.
3. Theimportance ofhydrogeologicalinvestigationsand

siting tool.
4. The useofa village map drawn by the community.

The field staff should ensure that the above are explained to the
cominunityconcernedatall theimportantmeetingsandatall levelsfrom
the district to the village.

1. Criteria for distributlon of sources

Infonn thecommunitythatthea/n, is toincreasecoverageby29%ofthe
population in a district with waterwithin a wallting distance1.5kms. The
watermust be cleanandsafe. The numberofpeopleto beservedby a
particular sourcedependson thetype.Protectedspringsare to servea
maximumof150peopleeach, whilesourcesequippedwith handpumps
(handaugerwe/isandboreholes)are to servea maximum o[300 people
eachand tapsongravityscheme150peopleper tap stand.

2. The varlous technologlesavallableand their O&M
implications

Discuss the varlous technologiesin their order of priority: Protected
springs, handaugerwe/isandboreholes.The technicalstaffwill, based
onhydrogeolcKjicaiinvestigationsrecommendandjustify the choiceofa
watersourcetechnoicigy, It is then up to the users to decide whetheror

not to acceptthis, or ifthey canbeabieto investin another technologythrough other organizations.
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Different technologiesimply different maintenanceprocedures, 1
different costs,and different features. Springsare relatively cheaperto
construct (about 1 million) andbasrelativelysmallmaintenancecosts.
On theotherhandthere isa possibilityofthespringsdrying up in thedîy
seasonsandbacteriologicalcontamination. Handaugerweilscostabout
3.5 millions to construct, require trainedhandpumpmechanics,spare
part dealersandcontinuousservicing. Theymaybequitereliableandbe
possiblewheretherearenosprings.Boreholescostabout7 to 10miion
shillngs to constructandrequire much the samemaintenanceashand 1
augerweils. Themain advantageoftheborehoieis thereliabiutyandthe -

water quallty.

3. The importance of hydrogeological investigations and
siting.

(a) The communitymustbe toldthat a boreholeis verycostlyand
that everyfailure meansthat somepeoplesomewhereelse
will haveto go without a watersource. It couldbe their village.

(b) ~xpiain that It is important that a boreholebasasmuch water
aspossibieat a shaiow depthasthis will reducethe costof
maintenanceandservemorepeople.

(c) Explain that not al/placesaresuitablefor dr/hing elther
becausethereis no wateror thereis pollution from pit latrines,
cattlepondsetc..ortheboreholeis toocloseto anotherexisting 1
borehole. This is an importantp0/nt which bas to be very
carefullyexplained.Drawingsshouldhelp thePlobIl/serexplain
this p0/nt. 1

1
1
1
1
1
1
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(iuidelines for Water User Committee Formation

1. Definition of Water User-Committee(WUC)

This is the committee selectedby the community that is to draw water
from that particular source, reqardless of political or administrative
boundaries.

2. Why the Needfor Water UserCommittees?

Experience has shown that those who directly benefit from a water
source really care about it. Therefore the actual users are best at
managingand maintaining their own source. It is for this reasonthat the
project is encouraging the formation ofWater UserCommittees. Since
this committee alreadyhasa comrnon interest (water source)it can be
usedto promote hygieneand sanitation.

: ~
~,‘ ~I

1
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3. Mcmbershlp

Chairman 1
Treasurer 1
Caretakers 2 one of whom must be a woman
CommitteeMember 1
Secretaiy 1
Total 6

(At least3 of whom must be womenat Ieast one
holding an executive post eg. Chairperson
treasureror Secretary).

4. ROLES OF THE COMMff~EE

1. Identify andmaintainalist of watersource

users.

Ii. Collectenoughmoney from future uaersInitlally
communftycontribulionstowardsconstructlonof
thewatersourceand later from usersfor buylng
spanners.grease.and handpumpsparcparts for
themechanicand alsoenough to pay the
handpwnp mechanicfor the woilt done.
Contlnuous on-golng fund ralsing Is necessary.

ifi. Dlscussandagreewlth the water Vserson O&M.

lv. Plomote lmprovedhyglenic practicesand
sanitatlonamong water sourceusers.

v. Setup and enforceby-laws to govern the water
source In lialson wlth IC 1 Coundil authoifties.

vi. Makesurethecaretakersdo theirJobproperly.

vii. SlgnaH relevantagreemcnts.certificatesand

contracts.
viii. Keep properwritten recordsofall the money

collectedandspent. Refer to appendlx 4.
Recordsmust be availed when requlred.

Itold regularmeetîngswlth the Users.
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Appendix 8.

O&M (luidelines for theMobiliser

The ~1obiliser should facilitate proper operation andmaintenanceof the
sources.That doesnot irnply, that the socialmobiliser should be doing
the actuaJmajntenance,but rather seeto It that all actors involved are
active and perforrning. The actors are:

The community

The water Usercommittee

The caretakers

The sub-countyhandpump Mechanic

The spare partsshop

Social Mobilisers

The bookiets mentioned below areall published to assist the different
actors in identifying their duties.

The SocialMobiliser should ensure:

That the community understands and has a feeling of ownership and
responsibilityfor the source.

That the community knows how to look after their water sources
(handling.,cleanliness,etc.)TheWater UserCommitteeis responsiblefor
organizing thewater users to look after their water source i.e. cleaning
it, collection of moneyfor purchaseof sparesand paymentof the IIPM/
Mason.

For details refer to appendix7. Guldelines on WIJCfonnation and
Appendix 10. Guidelines for simple bookkeeping.

That thecommunity, the WUC and the Caretakers know what to dowhen
their water source breaksdown. for handpump equiped sources,the
Caretaker/WUCshould call in the liandpump mechanicto find out what
is wrongand carry out repairs at anagreedcost.1ftherepairsnecessitate
replacementof certain parts, the water source users should buy them
from the nearest spare parts shop.
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The Sub-countyIlandpumpmechanic is selectedand trained
according to the drawn guidelines.

The committees are aware of where they can obtain spareparts
required.

That WUCs are formed, trained and arefulfiuing their duties, hence
follow up is of greatimportance.

Materials available include:

O&M booklets,postersand flyers.
Handbooksfor springsand handpump Caretakers.
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Rolesof the Handpump Caretakers

Show peoplehow to usethe handpump properly.

Oreasethehandpump chain, tighten looseboits regularly and carry out
minor maintenance.

Report any problem or break down to the WUC.

Work with the handpump mechanicdunng periodical servicing of the
handpump.

Organizethe community to:

Build and maintain a fencearound the handpump.

Cleanthe area around the handpump.

Take special carenot to pollute the areauphili the handpump.

Plant banana plants for the drainage.

Stop children from playing with the pump.

Keep animals away from the area around and uphili the hand-pump.

Usecleancontainers to collectwater and promote safewater storageat

home.

Arrange containers in lines while waiting to collect water.

Appendix 9 A.
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Appendix 9 B.

Roles of the Spring Caretakers

Checkfor cracks on the retention wall, basementand stepsand report

any problem or breakdown to the WUC.

Organizethe community to:

Build and maintaina fence around the spring catchment area.

Clean the area around the spring and cut the grass.

Take special carenot to pollute the area uphill the spring.

Clear the drain to avoid stagnant water.

Clear the cut off drain to prevent storm water from contaminating the
reserviour.

Stop children from playing around the spring.

Keep animals awayfrom the spnng.

Never block the spout

Usecleancontainers to collectwater andpromote safewater storageat
home,

Arrangecontainers in lines while waiting to collect water.

1
L

1’

—~

,JI
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Appendix 9 C.

Rolesof the Tapstand Caretakers on (Iravity Schemes

Show peoplehow to usethe tapstands properly.

Reportanyproblemi.e. (leal~ages,spoilt taps) crackson the concrete
works to the tapstand committee.

Work with the handpump mechanic during periodical servicingof the
handpump plumbers/repairmen contracted to carry out repairs on the
tapstand.

Organizethe community to:

Build andmaintain a fencearound the tapstand.

Clean the area around the tapstand.

Plantbananaplants for the drainage.

Stop children from playing with the tapstand.

Keep animals away from the area around the tapstand.

Usecleancontainers to collectwater and promote safewater storageat
home, and arrange containers in lines while waiting to collect water.

1
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Guidelines for Simple Book keeping

This will help Water UserCommittees (WUC) and tapstand committees
in keeping proper records of funds collected and used for the
managementof their water sources.

1. As a WUC how can you make goodmoneyplan?

A money plan identifies the amount of money needed and how the
moneywill be obtained.

You need to know:-

(1) How many people usethe water source;

(ii) Pricesof what you need to buy, like spanners,grease
and spare parts;

(iii) Whatotherthingsneedmoney,like payingthehandpump
mechanic; and

(iv) How much moneyyou should collect to meetall
expenseswell.

2. How can you raisemoney for maintaining the water
source?

I’eople in different areas have different ways of getting money. Collect
moneyusingthe bestmethodfor yourarea.Somepossiblewaysare:-

(i) Voluntary fund-raising during meetingsor other
activities, or appeals;

(ii) Contnbution using fixed rate per personor household;

(iii) Donations from well wishers;

Some people may work more than others instead of paying money.
Othersmaypreferto paymoreandnotparticipatedirectly in maintaining
thewater source.

xxviii COMMUN~.Y MOBILISATION GUIDELINES
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Whatcanaffect your plans for collecting and using money?

(i) The number of peopleusing the water source;

(ii) The number of people who contnbute;

(iii) How well you mobilize the people, andhow efficiently
you usemoneycollected;

(iv) Changesin prices of things needed;

(v) Badrecords about moneycollectedand used;

(vi) The people’s willingness to contnbute money;

(vii) How efficiently you usethe moneycollected.

(viii) The seasonwhen money is collected; or

(ix) Natura! problems like famine.

3. How canyou bestrecordmoneyreceivedandpaidout?

A Receipt Book will help you keep records of money
received.
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A Voucher will help you make records of money paid out.

MAKUUTU WATER USERCOMMITTEE

RECEIPT

Date - 19

Receivedfrom MIS

the sumof shillings - -

Beingpaymentof -

Cash/Shs Name

With Thanks
Signature
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PAID M/S

MAKUUTU WATER USER COMMITTEE

PAYMENT VOUCHER

Date 19

PARTICULARS SHS CTS

Receivedby Paid by

Name Name

Signature Signature

Authorizedby.___________

Name

Signature
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MAKUUTU \%ATER USER COMMITTEE CASH BOOK

Date Description Money in Money Out Balance

1 8 94 UserFees 20,000 20,000

6 8 94 Donationby Hon Basoga 8,000 28,000

10 8 94 Boughtspanners 14,000 4,000

12 8 94 Bought 1 tin ofgrease 3,500 10,500

15 8 94 Collectedduring a
meeting 2,500 13,000

20 8 94 PaidMr Kisubo
(HandpumpMechanic) 2,000 11,000

Thismethodofrecordingheipsyou showmoneycomingin andgoingout
andmoney left. You canexplain to the usershow their money is being
used.

You cankeeprecords simply and cheaply usingcounter books. Besides,
identify the best way of keeping money. You should buy the most
necessarythings (spanners,greaseand rubber spareparts)assoonas
you collect somemoney.You can then collectmore moneyfor paying
the handpumpmechanic.

It is important to keep proper moneyrecords becausethey assistyou
when accounting for moneyreceivedand used.

1

The Trea~urershouldkeeponecopyofall receipisandvouchersgivenout.
A cashbookcanmenheusedto recordall thernoneVreceivedandpaid out.

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
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Appendix 11.

Guidelines for Community Contribution

Purpose:

To help SMs in trainingof WUCs in thecollection of the
community contribution.

A water contnbution towards the capital costofa water supply is in line
with Governmentof Ugandapolicy. Suchcontnbutionindicatesneedfor
the service, enhancesthe feeling of ownership, and therefore, hasa
positive effect on the sustained functioning of installations.

Community contribution per source:

spfiLrqG: •......•..e•..•e•••ee•ee ee.... e

I8o.0c,0,’~

GR4VITJ” SCIIEI!IE: .... .. 50001=jer household

fitl]Vl.~DUO WELL: .............. ...... 4~_000i=

REIIA61L1T~4TIOJYOf BOREIJOLE: ....... . .. .. . .. . . ..... ........ . .45.0001=

Step 1

ruture beneficiaries selecta WUC with a responsible treasurer
(preferablya woman) to be in chargeof the collection of the
community contribution. The committee of 6 people should consist
of at least 3 women.

Step 2- Type of payment

The WUC in consultation( i.e., through a meeting) with the
beneficiaries,agreeon the amount to be paid and when it should be
paid in relation to the water sourcetechnoloq~y.The money may be
got through severalchaiinels i.e., cash by individuals.
donations. in kind, throughfund-raising. etc..

Only cashcontributionsshould be depositedon theproject
account.
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Step 3- Mode of collection

The money can be collected in the following ways;

- House to house.
- At community meetings.
- Throughindividual paymentsto the treasurer.

Step4- Accountability

- To ensureaccountability,theWUC should do the

- WUC should recjisterall usersand indicateall those

who have paid.

- WUC should hold accountabilitymeetingswith the community.

- WUC shouldgive receiptsto the peoplewho havepaid.

- A billboard showingnamesof villages which havepaid for a
water source, should be displayed at the Sub-county
headquarters.

Step 5- Banking

- In order to ensure safecustody and to avoid misappropriation of
the funds collectedfrom the community, the moneyshould be
takento theSub-countyand paidto the Sub-countycashieror
directly to the District Community Contribution account.

- Receiptsmustbe issuedto theWUC treasurerswho takethe
moneyto theSub-countycashierindicating the amountpaidand
date.

- In caseswhere the money is taken in installments, receipts
should be issuedfor eachinstalimentgiven to the Sub-county
cashier.

- Payment to the bankby the WUC will be made with bank slips
providedby the Distncts.

- When theCommunity Contribution is paidthroughthe Sub-county,
the Sub-countycashiershouldtakeall the moneycollectedfrom
all the WUCs, to the District and BANK it on the Community
Contribution funds account.
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Payment to the bankby the WUC will be made with bank sHps
provided by the Districts.

When theCommunity Contribution is paid through the Sub-county,
the Sub-county cashiershould takeall the moneycollectedfrom
all the WUCs, to the District and BANK It on the Community
Contribution funds account.

The District will make bank slips in quadruplicateandwill supply

them to theWUCs or theSub - counties.The slips (similar to thoseusedfor school fees)will then be filled in by theWUC treasurer or
the Sub - county cashierpresentedto the Bank amount of money
being deposited.

District Copy

District:

A/CNo. -

D~.
VilJageName(s) - -

NOTES: 10,000/=
5,000/= _______________
1,000/=

500/= ____________
2001= ____________
1001= ____________
50i= ________________

TOTAL cASH ________________ 1
Total amountm ~vrds -

Paidmby - Cashi~

L 1

At the bank,moneywill be receivedand the slip copies

distributedas below:

One copy - Bank

One copy - District

One copy - Sub-county

Origirial copy - WUC Treasurer

The district copy will have to be taken to the district water

developmentdepartmentand a receipt will have to be issued.
L3oth the receipt from theDistrict and for Sub-countyand the bank

slip (treasurer’s original) will beusedfor accountability purposesto
the community.
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When all the moneyfrom the WUCs, hasbeencollectedand taken
to the District and banked on the District Community Contribution
funds account, planning with the communities for siting and
construction will commence.

- The moneyfrom the account for a particular community is only
withdrawn and banked on the district project accountafter the
successfulcompletion of the source. This money is partof the
construction costsof the water source.

- The moneycollectedwill be usedto construct more water sources
as per the current need.

- 1f the source is not successful,the moneyWil! be returned to the
community.

- The District RUWASACoordinator, Chief Administration Officer and
the Chief Finance Officer arethe only signatories to the District
RUWASA account.

)OOCV~ COMMUNITY MOBILISATION GUIDELINES
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1 Appendix 12.

I (iuidelines for the Mobiisation of Community for Drama1. Collect monthly drama programmesand advertisingpostersat

I D1IE’s office and make sure you havethem a week before thedrama specifyÎngthe time and placewhere the drama will bestaged.

I 2. Placethem in public placeswhere everyone will be able to readthem.

I 3. Involve local leaders in the mobilization systemLe., LCs, Chiefs,and religious leaders.
4. Follow up with home visits to makesure that everybodygetsto

1 know the right time, day and venue.
5. Make sureyou have prepared a venuewhere the drama will take

1 6. Fadilitate the drama group to getto know the area before

I performing the play.During the performance

I Introduce the group and play to the community before theperformance.

I After the performance

Probe the community ( audience),after the drama for questions.

1 N.13 Let the community participate in giving relevant answers.

1 -

1
1
1
1
1
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Appendix 13.

Monitoring & Follow-up Owdelines

Purpose:

1. To guide SMs in monitoring and evaluation of various field
activities to help in the provision of information necessaryfor
making important decisions during the implementation
process.E.g.

a) Information pertaining to the physical delivery of facilities
provided by the project.

b) Information pertaining to the useof the facilities and
servicesby the targeted population.

c) Information on the impact of intervention.

d) Information on the regular maintenance of the facilities.

Activities:

Monitoring of existing water sources,household and institutional
sanitation facilities, and of hygienepractices.

Note: Seemonitoring forms that follow

Any defects /faults found should be discussedwith the Community.
Communitymonitonng is very essential therefore, the community
should participatein theactual monitoring and have all information
related to them and be able to analyse It for improvement. i.e.,
cleanlinessof sources,tasteof water, latnne coverage,handwashing
practices etc..
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Follow-up ciuidelines:

The following guidelines are general principles which both the district
and project staff can utilize to make follow up on activities, staff and
communities.

Checkingon the workpians and implementation activitles

This guideline assumesthat workpians for implementation activities
have been prepared by the people concerned. A workpian is a
prerequisite to successfulimplementation of activities. The checking on
theseworkplans to seeif they have been carned out will indicate what
progress is being made and the people’s commitment/ determination
and willingness to have their situation changed.

The question to answer here is whether the activities in the plans are
being implementedas scheduled.A number of planshave been drawn
as in the caseof User Committees after their training. Check on the
progressof the activities that are being implemented, or had been
planned for implementation, by askingyourself the following questions:

Are the activities canied out as required/planned for?

Are they irnplemented correctly (quality wise)?

Are they within the time schedule?

1f not. then Why?

You arerequired to identify by probing whether the activities are
progressing or not started at all. identify who is responsible, why the
activities arenot beingcanied out, what can be done,what is needed
to facilitate progress.You do this through consultations with the people
concerned, community leaders and the community themselves.

Discuss with the people concerned how to solve the problem. The
community knows what they need.The tïeld staff’s responsibility here,
is to guide and assistthem, provide knowledgeandfacilitate to solvethe
problem.

Follow up activities are intendedto provide back- up support, monitor
progress and to assessstatus of the activities started, ongoing and
complete. The overall purpose is therefore to ensure the successful
implementation of the planned activities on schedule and their
sustainability.
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After discussion, it will beassumedthat peopleconcernedarereadyto
solve the problem/constraints. The guidance here will be to assist in
drawing up a workplan to solvetheproblem (which canbesolvedat their
level) hindering the implementation of planned activities.

Remember follow-up is a contlnuous process.Theactivity already
followed up on may need another follow up.
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