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WORKSHOP REPORT

PREAMBLE

Since 1989 the Ministry of Water Development (MOWD) in
Kenya and the GTZ have been co-operating in the field of
improvement of water facilities and sanitation in selected
zones of Kilifi District, one of the 22 arid and semi-arid
districts of Kenya. Right from its inception, it was
prlanned that in addition to MOWD, the following ministries
would participate in the Kilifi Water and Sanitation
Project (KIWASAP), mainly in the task of community
education with respect to hygiene and sanitation: the
Ministry of Culture and Social Services, the Ministry of
Health and the Ministry of Education. Furthermore, it was
envisaged that KIWASAP would be implemented as a self-help
project whereby the community would provide much of the
required non-technical labour input.

At the beginning of 1990, a ZOPP workshop was held which
generated a project planning matrix and a plan of
operation to be followed during Phase II of KIWASAP, i.e.
between January 1991 and December 1993. This plan formed
the basis for the GTZ offer to the BMZ for project
implementation during the three-year period. However,
later in the year it was realised by the project team that
the plan would not be workable, mainly because a number of
key factors underlying certain activities had not been
appraised. Omissions or oversights led to generation of
unrealistic performance indicators and activity schedules.

During a mini~ZOPP workshop held in Kilifi in January
1991, it was agreed to re-plan the project activities
during the first half of the year (i.e. Jan. 1991 - June
1991) and to convene a major workshop in the month of May,
during which a fresh project planning matrix and plan of
operation would be elaborated for the rest of the project
rhase. This report covers the proceedings and results of
the major ZOPP workshop held at Mombasa from 20th to 24th
May 1991.

WORKSHOP OBJECTIVES
The participants agreed on the following objectives for

the workshop:

The participants have



(1) received and reflected on the GTZ c¢o-operation

policies;

(2) received and discussed a report covering KIWASAP’s
current status, including achievements and weaknesses
to-date;

(3) reviewed the planning documents generated during the
ZOPP workshop held in February 1990, including:

- participation analysis
- problem analysis

- objectives analysis

- alternatives analysis

(4) generated an improved project planning matrix based
on the results of (3) above;

(5) elaborated a realistic plan of operation for the rest
of Phase II of the project, basing their ideas on the
results of (1), (2), (3) and (4) above.

WORKSHOP PARTICIPATION

The workshop attracted a total of 14 participants. Among
them were: the Kenya desk officer at GTZ headquarters, Mr.
Zitter; the Deputy Director of the Ministry of Water
Development, Mr. K. Njui; the head of the Kenyan - German
Water Team, Mr. M. Trojanow; and two district officers in
charge of 2 divisions in the project area. Table 1 is a
list of all workshop participants.

At the beginning of the workshop, the participants were
requested to indicate +their expectations during the
workshop. Table 2 shows that there were 3 main colleges of
expectations, namely:

¥ Improved project plans

¥ Clarification of KIWASAP members’ respective roles

* More benefits to the target groups
The first cluster of expectations confirmed that the
decision to hold the planning workshop was vindicated.

REPORT ON GTZ CO-OPERATION POLICIES

The head of the Kenyan - German Water Team, Mr. Marin
Trojanow informed the participants about the factors
currently considered by the GTZ prior te project
selection. Among the factors outlined were the following:

2



- S S O O N N SN G GE BN GE NN BN OGN G B BN B En .

1.4.2

(a) The project’'s ability to initiate total development
of the target group, including education;

(b) The project's ability to promote the involvement of
women in the development process;

(c) Definite plans to protect the environment;

(d) Local community’s willingness to participate and
contribute to the project resources;

(e) Self-sustainability of the project must be ensured.

Discussions on the report were structured by the
moderator. In the first place, the participants sought
various clarifications (see Table 3.1) which were given.
Thereafter, they contributed ideas about possible ways and
means to improve KIWASAP’s plan so as to comply with GTZ
policies. The suggestions made and the way they were
clustered is depicted in Table 3.2. The main clusters of
thought were:

(i) * More community education and training

(ii) Elements of joint co-operation (financing)
between GTZ and GOK

(iii) More means of providing water

(iv) Project expansion

(v) Income-generating activities

(vi) Promotion of women

(vii) Environmental protection and other general
issues

Later on during the planning sessions of the workshop, the
various clusters were catered for as follows:

- Cluster (i) was taken care of by retaining PPM result
1, activity 2.7, result 3 and activity 4.5;

- Cluster (ii) - MOWD was required to budget for K.Shs.
500,000 for KIWASAP during the fiscal year 1992/93;

- Cluster (iii) was catered for by result 2;

- Sub-activities 2.4.1, 2.8.1 and 2.8.2 provide for
cluster (iv) of suggestions;

- The participants did not agree that KIWASAP should
address itself to cluster (v), i.e. income-generating
activities., Nevertheless, it was felt that the
project would inevitably influence target group
incomes indirectly through overall promotion of
community health and welfare;

- Cluster (vi) - i.e. promotion of women is the subject
of sub-activity 1.7.3 and indicator (iii) at project
purpose level; .



1.5.2

- Sub-activity 2.10.2 is at the heart of cluster (vii),
i.e. protection of the environment in the project
area.

REPORT ON KIWASAP’S CURRENT STATUS

Mr. L. Vijselaar, project advisor to KIWASAP, gave a brief
report on KIWASAP's achievements and problems to-date. The
report mainly touched on operations between January 1991
and May 1991, i.e. the period planned for during the mini-
ZOPP workshop held in January 1991.

Immediately after Mr. Vijselaar's report, the participants
discussed it, the discussions being structured by the
moderator. In the first place, various clarifications were
sought with regard to unclear matters. The matters about
which clarification were sought and given are visualised
in Table 3.3. Secondly, the participants indicated their
respective assessments of KIWASAP's achievements to-date.
Table 3.4 shows that in the opinion of the participants,
KIWASAP had succeeded in three major areas, namely:

(a) Provision of water, especially in the Kapecha/
Mkomani area;

(b) Training of local community in hygiene and
sanitation; ’

{({¢) Gaining acceptability by the local community and its
leadership.

The participants were of the opinion that there were three
factors underlying the success thereto accorded:

(i) Recent co-operation between involved parties,
including actors and beneficiaries;

(ii) High level of performance of certain cadres of
KIWASAP field staff;

(iii) Availability of physical and financial
resources.

The exact opinions of the participants appear in Table
3l5l

With regard to KIWASAP's weaknesses, the participants
identified three major ones:

(a) The project concept;
(b) Former lack of co-operation among actors, especially
personnel of the Government line ministries

participating in the project;

4
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1.5.6

1.5.7

(c) An assortment of management weaknesses,

Table 3.6 shows a list of weaknesses/problems/failures
enumerated by the participants.

The factors which, in the opinion of the respective
participants, were largely responsible for the observed
weaknesses/problems/failures are depicted in Table 3.7,
Weak original planning, inadequate resources (human,
natural and financial) and infrastructural hazards turned
out to be the main categories of causes for weaknesses,
problems and failures of the project.

Having considered KIWASAP's achievements, failures and the
factors underlying both, the participants embarked on
making suggestions for possible improvements. The
suggestions made feature in Tables 3.8.1 and 3.8.2.

In the first place, the participants urged the project
team to focus on simple and appropriate technologies which
can be adopted by the community. This matter was
considered seriously when approaches to activities 2.5.3,
2.7, 2.9, 2.10.1 and 2.11 were being discussed. Secondly,
the participants recommended intensification and expansion
of community training. It has been outlined above that
this issue was taken up in results 1 and 3 as well as in
activities 2.7 and 4.5. Thirdly, participants requested
for improvements in project planning, especially the need
to gather more data and consult all parties involved in
the project, which issues were reflected on when
activities 1.1.1, 2.1.2, 2.2, 2.3.1, 2.3.2, 2.5.1, 2.5.2,
3.1, 4.6, 4.7 and 4.8 were discussed. Enhancement of
inter-ministerial co-operation and collaboration as well
as strengthening of the project team were viewed as main
means to faster achievement of sustainable goals. These
were mainly catered for in result 4 of the project plan.

REVISION OF PARTICIPATION AND PROBLEM ANALYSES

The participants formed two groups to perform the above-
mentioned tasks. One group revised the participation
analysis carried out in February 1990 and the other dealt
with the revision of the problem analysis. Both groups
presented their revised versions for adoption in plenum.

The revised participation analysis forms Table 4 of this
report. An important aspect which was brought to light by
the revision is that while the main policy-making bodies,
i.e. the DDC, MOWD and GTZ expected timely achievement of
set goals and sustainability of the project by the
community, and the line ministries implementing the
project, i.e. MODW, MOH, MOE and MCSS expected to play
major roles in it, in actual fact the contributions of the
line ministries themselves were very much constrained by

5
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1.6.3

acute shortages of transport and manpower in the field.
Such a combination of expectations and weaknesses gave
rise to the implication that if such a situation
continued, the project would have to recruit and employ
local persons to perform certain urgently needed tasks
until the line ministries fully satisfy the project’s
staffing requirements. Otherwise costly delays of project
implementation would be inevitable. This matter was
planned for in activities 1.4, 2.1.1, 3.4 and 4.3.1 of the
plan of operation.

The revised problem analysis is attached to this report.
A gquick look at the chart reveals that in spite of the
passage of time, the core problem and its causes and
effects in the project area remained more or less the same
as in February 1990.

REVISION OF OBJECTIVES AND ALTERNATIVES ANALYSES

The revision of the problem tree generated in the February
1990 ZOPP workshop called for a corresponding revision of
the objectives and alternatives analyses. The revised
version 1is attached to +this report. The following
alternatives for providing adequate and appropriate water
and sanitation facilities in the project area were
identified: :

* Community training in hygiene and sanitation:
This alternative matched one of the participants’
earlier recommendations and many activities were
planned later on to bring about its realisation.

* Community contribution strategy:
It was planned that the community would supply all
the non-technical labour required for activities
2.6.1 to 2.11 (see plan of operation). Furthermore,
the community would continue to pay for the water.

* Water resource development approach:
This was later on catered for under result 2.

* Community exposure and training in appropriate water
technologies:
This approach was the basis for activity 2.7.

* Effective and efficient management of project
implementation:
It was felt that certain key activities needed to be
embarked on in order to ensure that the project
activities proceed according to plan. The activities
were later lined up under result 4.



1.8.3

1.9
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REVISED PROJECT PLANNING MATRIX

The workshop retained the results/outputs, the project
purpose and the overall goal for the project which were
generated by the February 1990 ZOPP participants. A super
goal (community welfare improved in the project area) was
added. The activities planned and the reasons and/or
justifications underlying these have already been
discussed in other sections of this report. It was
generally felt that improvement in sanitation practices in
the entire project area and provision of water facilities
in Bamba hinterland would by far be the most difficult and
involving tasks of the project. Both aspects were clear
from the modest indicators agreed upon (result indicators
1 and 2). It was known that the rate of achievement of
improvement in sanitation facilities would be hampered by
negative cultural beliefs, a matter which was put into the
PPM as an assumption at output level.

All the indicators and specifications for inputs were
reviewed, and considerably revised. Quantification of the
two indicators at overall goal level {rate of diarrhoea in
project area decreasing and rate of worm infestation in
project area decreasing) as well as two of the indicators
at project purpose level (an increasing number of
sanitation recommendations adopted and practised by the
community, and distances travelled when fetching water
significantly reduced) was assigned to the project team at
a later stage during project implementation. The team was
advised to carry out quick initial sample surveys to
determine certain characteristics by way of indicators
against which comparisons would be made periodically
during the project phase.

The specifications of inputs summarised in the PPM only
cater for the development budget of the project. Recurrent
expenses were not discussed but are included in the GTZ
budget. The specifications include 36 MM of local staff
under GTZ financing. It was understood that as and when
the line ministries provide staff, the above-mentioned
staff would be phased out of the project.

PLAN OF OPERATION

The participants elaborated on a detailed plan of
operation., The various activities have already been
justified. The activities and sub-activities were the
basis for the development of the inputs/costs specified in
the PPM. The plan contains a total of 64 activities and
sub-activities, shared out as follows:

Result 1 - 23, Result 2 - 21
Result 3 - 10, Result 4 - 10



A detailed plan of operation is attached to this report.
CLOSING OF WORKSHOP

The workshop was officially closed by Mr. K. Njui, Deputy
Director of the Ministry of Water Development. In his
closing speech, Mr. Njui thanked all the participants,
especially those who represented the other Government
ministries involved in the project, for the amount of work
they had put into the project. He called upon all those
present to carry with them to the field the high level of
inter-ministerial co-operation and collaboration displayed
during the workshop. Before sitting down, the Deputy
Director paid tribute to the GTZ/MOWD relations which had
vielded highly commendable results. He called for further
and more strengthening of Kenyan/German relations.
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Participants’ Expectations

Improved project plans

fetivity framework (activities - pesources - time {rame)
Clearly defined and realistic activities

realistic work plan at the end of the werkshop

fi prograsme which can be implemented on schedule

A% the end of the soninai the adapted work plan (action plan) will properly
gquide me in the implementation of the sanitation component in the project area

Detailed and workable plan for remaining period of proJect
Budget framework (activity - allocation)
Highlight {lagpests and underscore specific targets for monitoring and evaluation

Clavification of KIHASAP agtors’ respeotive roles !

Operational gquidelines (including delineation of roles)

That the ministries understand their respective roles

That the participants understand their respective roles in project implementation
That the participants understand clearly the objectives of KIHASAP

Hhat is my role as a ministey in the project?

Batter understanding of role of KIUASAP, its obdectives and limitations

Learn more information appertaining to inter—-ministerial team work

Better working relations

Better co-aperation between participating ministries

To form the basis for a dedicated KIHASAP plannng and implementation team

More benefits to target groups !

Active participation by the local community

Changes in the community’s life style (gradual)

Benefits to regpective target groups and beyond

Marked inprovement of standard of living of people in the long run
Hork plan will be executed to the benefit of the community

Miscellaneous expectations :

Understand and familiarise myself with the GIZ ongoing water and sanitation activities
in Hombasa and Kayafungo

Ability to disgeminate information about project and to evaluate impact on target aroup
Lively debate
Project’s problems and solutions identified

—u____—m_l——__wm_*—___J
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Participants® Reflections on GTZ Policies ...

ISSUES WHICH NEEDED CLARIFICATION :

Local hilateral relations :

How does GT2 get to an area for work ?

Can the community in Kilifi seek direct aszsistance in water and sanitation {rom GIZ ?
Inpact of European Community on aid to developing oountriss

Hill the merging of Hest and East Germany have any effect on aid given to
developing countries ?

What is meant by 1 ™ bilateral aid shifting towards more European backed AlD " ?

Misoellaneous issues !

Is HIHRSAP an jntegrated project ?

To what extent ir the scale of community education need understood by 612 ?
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Partiocipamts Reflections on GTZ Policies ...

SUGGESTIONS FOR POSSIBLE INCLUSION IN KIUASAP PLAN SO AS TO COMPLY WITH GTZ CO-OPERATING POLICIES

More community esducation and training

Education - training of trainers
Education - water, health hygiene
More emphasis on sanitation and health education

Elemants of Joint co-operation (finanoing) between GIZ and GOK :

Budgeting - to reiflect the collaborating agencies/partners
Budgets should reflect that KIHASAP is a joint Kenyan - German technical co-operation project

More means of praviding water !

Dam construction and water pans

Boreholes

Shallow wells v

Hater conservation - spring protection and water catohment areas

Project expansion t

Flexibility on proJject area boundaries
KINASAP extension to include Magarini Division

Income-generating activities

Small irrigation schemes

Hore income-generating activities to sustain project

Income generation locally in-built to create interest in rural residence
Rural development

Training of youth in income-generating skills

Promotion of women :

Development of women
Gender-promoting activities
Social intervention %0 promote women development in water

Environwent protection and other general issues :

Environment protection

General guideline : Phase 11 KIHASAP mugt be quick result-orientated while building
ground on lenger term

e ————————————— e ARt S —rorerer—————




Particirants® Reflection=s on KIHASAP' s
current status ...

MATTERS WHICH NEEDED CLARIFICATION :

- Training ¢ How many teachers have been trained so far ?

= Number of VIP latrines completed, number of schools involved, and the targets ?

- Is thers a budget to pay for 0 + N personnel whom we have trained ?

= Hhat methods are used in assessing/evaluating of impact achieved 7

= Hhat do we Mean when we say that job descriptions have been partially done ?

= Are ferro-cement tanks affordable by community ?

~ What is the training capacity (materials and personnel) of NOCSS in the project area ?
~ What has Dbeen achieved as far as ecommunity training is concerned ?

~ Has it reasonable to deal only with scheels accessible by c¢ar in Bamba ?

- Hhy does KIHASAP plan to simplify the building of bathroems, latrines and laundry
facilities in Kapecha Il ?

~ Has the construction of bathroems a community priopity ?

- Khat support is provided by KIHASAP to the water users’ committees ?

= What alternatives are there in Kapeeha in case of & pipreline breakdown ?

- How far is the community participating in training activities ?

- Hode of community trairing 1 what is KIHURSAP's philosophy and approach ?

= Have we designed VIP slabs which are affordable by local community ?

~ How can we retain the teachers trained in hygiene and sanitation in the area (or) schools ?

- Sanitation ! Ig ther® a way, apart from schools, that such training is extended to the
rural community at grass-root level, with the assistance of GIZ ?

- How will it be possible %o provide water to Mariango and Nzovuni while the current
water gituation does not meet Bamba demand ?

—— T e e T e i
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4
¥



[—_—_h._——'—_—‘——_—‘———-‘—‘—_%

Participants' Reflaections on KIWASAP' =
current status .« .«

PARTICIPANTS' ASSESSMENT OF KIUASAP’S GREATEST ACHIEVEMENIS TO-DATE :

Provision of water :

Supply of potable water %o the local community

Provision of water in both Kapecha | and [I

Providing water to dry areas of the district

Provision of drinking water to the local schools and communities

Provision of safe drinking water at Jila Primary School

Development of basic water supply facilities in Mkomani Kapecha area
Kapecha [ and II pipeli'no laid and water available %o community

Rave given the community water and sanitation services in the project area

Training of local community :

Improving sanitary conditions of the local pecple

Creating awareness in the local "wanachi”

Created awareness on the importance of c¢lean water and improved sanitation in Kapecha
Created awareness of sanitation in the project ares

Teachers trained, water kiosks and bathrooms built

Pesitively embarked on training of target groups

Education of the local comunity on sanitation issues and public health

Iraining and provision of demonstration facilities in health and sanitation

Educating local people on the use of locally available material for their benefit
(ferro~cement tanks)

fRoceptability of project hy the local community
Establishment in the district structurse

Co—operation with relevant parties
Identification of the problems and a start to solving them




Participants' Reflections on Kl1WASAP' s

current status ...

PARTICIPANTS’ PERCEPTION OF THE KEY FACTORS UNDERLYING ACHIEVEMENTS . l

Recent co-operation betwaen involved parties :

Community’ s dire needs (wants)

Comunity highly motivated in getting water (Kapecha [ and ID)

Local sommunity’ s willingness 10 accept and participate

Co-operation from "wananchi”

community mobilisation is easier to achieve during implementation stage
Hillingness of teachers to learn hygiene education and sanitation
Assistance in the consteuction of pit latrines and bathrooms in some primary schools in Kilifi
Co-operation between implementers, beneficiaries and the administration
Inter-sectoral co-operation

Acceptability by all parties conocerned

Community in Xapecha shows interest in community work (community awareness)

Perfornance of KIWASAP staff !

Rard-working construction team within KINASAP on Kapecha [I pipeline
Active and co-operating staff
Able and dedicated personnel on site

Availability of physical and financial resources :

Adequate resources

Provision of funds to operate daily aectivities

Internal project resource base (established of fice, funds, mobility, ete.) being in place
Hanpower, facilities, materials and finance




Participants’® Reflections on KIWHASAP' s
current status ...

KINASAP’S WEAKNESSES / PROBLEMS / FAILURES T0-DATE :

Project concept/planning :

Heaknesses in project concept and planning

The rele of the NGOs was not quite clear

Certain lack of understanding of GOK policies and procedures in the development process
Lack of decentralisation

Hot able to meet 1999 ZOPP targets

KIHASAP' s failure to address itszell to the social and cultural problems of the local people

+

Former lack of co-operation‘anong actors

Not sufficient co-operation with participating minisgtries

Horking in isolation

Hanagement of KINASAP has not been ablg to bring all the line ministries involved cloger
Lack of involvement of other relevant line ministries

Lack of co-operation with relevant government ministries

Collaborating ministries/agencies’ roles not very elear

KIHASAP personnel were working independently of line ministries in the past

Too many parties ¢laimed that they have a word %o say, but were unwilling to act whatsoever

Hanagement weaknesses !

Failure to follow programme of work

Failure to explain to what extent role to be plaved by each ministry
0fficial consultative meetings not sufficiently frequent

Initial problems in management structure

Failure in coping with schedule of events

Lack of monitoring and evaluation

Lack of close supervision in the past from HQs

Ineffective project management

s
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Table 3.7
Participants' Reflections on KIWUASAP' =

curraeant status ...

FACTORS RESPONSIBLE FOR KIWASAP'S WEAKNESSES / PROBLEMS / FAILURES : ‘

HWeak original planning @

Unrealistic goals and targets which were generally over—ambitious and difficult
40 oo-ordinate

Improper selaection of participants for the Feh, 1990 Z0PP workshop

Misinterpretation of Kenya’s development concept

Insufficient research work

Quer-reliance on consul?ants

Expectations were too high because the limitations of KIHASAP were not made clear

Fear of duplication/conflicts with other development agencies operating in the district

Inadequate resources :

Line ministries have other duties - KIHASAP iz merely a sideline
Transport not sufficient for all aotors

Failure %o get good source of water in the district

Low income of the community

Large area of operation, i.¢. project area is sparsely porulated
Selected key personnel not quite suitable for this projeot

Lack of adequate resources - funds and staff, etc,

Infragtructural problens !

Lack of roads (communication)
Adverse culture / tradition / illiteracy

Miscellaneous factors

Complication in decision-making process
Failure to operate from the project areas, eo.9. Bamba hinterland
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Particirants’
current status ...

PARTICIPANTS’ SUGGESTIONS FOR KIWASAP'S IMPROVEMENT / BETTERMENT :

Reflections on KIWASAP' s

Tahle 3.8.1

Suggestion

----------------------------------------------------

Adopt zimple and appropriate technologies !

implement projects which are eagily adaptable
g:n:?:t;ocal communities and with imvediate

construct water catehwents (ponds, dams, tanks)
construet UIP latrines in schools

build other rain harvesting equipment like
water Jars

Continue, intensify and expand comwunity training :
train t’aohors in target area in hugiene and:
ganitation

intensify comvunity training

KIWASAP sheuld try to educate other community
leadsrs such as women, youth and sub-location
development committes members in workshops etc.

amploy laeal personnel to man and care for the
completed projects

Inprove project planning !
realistio planning
uct in-depth haseline surveys of socio-

oong .
cultural infrastructures of the people

Proper rogolrch of the target group’s habits
and beliefs

consult with local leaders at all levels to
have their views plus other ministries

involve organised groups, like women groups ets,
draw a work programme for the remaining period

giepare work plan that ¢an be achieved within
udgetary allocations, time schedule and other
project resources

-------------------------------------------------

Underlying Reason / Ain

to motivate/encourage - postive participation
by community
to store water for the dry season and daily use

t0 demonstrate to community through primary
schools

these are smaller in size and can easily be
afforded by individual homes

20 as to be resource persons %o teach pupils,
and possibly community, in hygiene and sanitation

to {mprove self-reliance in 0 + Nt

tducated gonnunitg leadsrs would make other
members of sommunity accept new ideas without
social inhibitions

the sommunity will care for and run the project
realising thgt it is theirs proJ

facilitates implementation and achievement of
prodect goals

to understand how bast to structure the project
iMplemMentation at community level

to enable quick results in implementation
for acceptability to avoid wastes and white
elephants

WOMEN Sroups are mMore organised at community
level and easily accessible

this will enable to detect an
whi¢h i3 not bDeing implemante

unrealistic work plan gives false hope and
poor project assessMen

activity planned
on time

Cont’d...




Particirants’
current status ...

Reflections on KIWASAP' S

PARTICIPANTS’ SUGGESTIONS FOR KIWASAP'S IMPROVEMENT / BETTERMENT .

Table 3.8.2

Suggestion

.+r Cont’d.

Enhance inter—-ministerial collaboration !

+

enhange epllaﬁor&tion with other implementing
agencies in the water gector

incorporate project programwmes within the
district focus policy

make transport for partigcipating ministries
ava!lagle as plannes in 19;0 ZU?P
ddress and lay down the roles and res onsibi:
jties o co}rahorating ninistries/age:oies
constitute a KIHASAP proJeYt team that isg
representative of the key line collaborating
ministries

hold consultative meetings with participating
ministrias

participating Minlstries sheuld make operating
resources available

Strengthen yproject managesent !
rnplog,publlc health worker and sYotal worker
£ minigtry cannot of fer personne

one of ficer should be set aside from Publij
Health and Social Servf¢os t0 serve xxuﬁs&ﬁ

additional staff needed on sites of projeot and
training of additional staff nocossa?u v

eMmploy services of sociologists or short-term
axperts

dialogue needed as soon as proJect component
stagnates

establish offices on site of project

--------------------------------------------------

.................................................

ﬁo ’nsurg equitable implementation and avoid
uplication

for better results and to enhance co-operation
this will make the officers concerned have an
erganised programme of work and also improve
accessibility to the target community

t0 enhpnce unimpaired line ministry participation
in implementation and rerorting

to establish a full-time team resident at
KIHRSAP and ¢o-ordinating line ministry
responsibilities

to pinsoin and adviso where weakness has heen
noticed and remedial action is wante

to onablo nroger implamentation and co-ordination
of the projeot activities

to ensure ongoing development of targeted
communities

to co-ordinate respective ministries’ work
in the field P

?g'?anAQQ RIHASAP project programqes in the

to :tT'nqthen_tho overall capacity of the
gsociological input

10 ensure that no unnecessary delays will
oceur

= to fasiltate smooth implementation of project
- %o save time and fue!




tlated fields
filexibility and
efficiency

recognitian and
co-operation

proyect

REVISED PARTICIPATIOMN ANALYSIS
1 1 ¥
ORGANISATION / ' ] ' IMPLICATIONS
STRENGTHS ' NEAKNESSES ' EXPECTATIONS '
INSTITUTION ! ! ¢ FOR PROJECT PLANNING
i i 1 i
POLICY-MAKERS : : : 1 :
]
PDC 1~ co-ordinates al ' inabilxta v = achievement of 1 = go=ordination
! partxos involve ! provide direct ! set goals and ! and steering of
! %euo&opﬂont ' su?gort 19 1Mgle- 1 objectives ' progject
: he district : Menting ministries :
1
MOMNWND 1 infrastruoture ! insufficient funds 1+ - achievement of t o~ project
' hnical personnel ' inadequate transpe, 1 proJject goals 1 co-ordination role
' ftcg framework : bureaucracy ' 1 at district level
i I I
QT % t ~ technical know=how + - slow to adapt %0 1 - sustainability 't = technical
! and resources ! local conditions | of proJect [ AfSistance 4o
1 : bureaucracy ! : the project
1 L]
MOH t ~ technical know-row t = inadequate funds 1 - improved + = tachnical know-how
' in apvironMenta ! inadequate t  sanitation ' agsistance %o
! T:slfh at grass- root» transport 1 and hygiene : the project
] ) 1
] i ]
MOE 1 =~ good infragtructurs » in 3dcquate funds 1+ - znproved water, ) = go-operation and
! and trained manpower understaffing ! g:ene and gani- ¢ MANpOWer source
1 l ) ion in schools
1 : 1 and institutions :
] ]
MOCS S ¢ =~ trained community ) insutflcaent staff - strengthen 1= to assist in
! eXtension workers ! funds an transpor oxzstxng community o communit
! ! structures + Mobilisation
' 1 | - xpect fargat |
' ! 1 ?roups ta benefit
! ! ] rom improved water:
IM ING ' 1 1 and sanitatien 1
AGENCIE rot 1 1 )
H [} ] ]
MOHWD 1 infragtructure and jnsufficiant funds,' - achisvemant of t = Proper Management
' technical know-how 1 ack of tranzport proJject goals ] of resources
: : and understaffing :
1
GT¢Z ! tgghnxcil know=-how lacf of knowledye 1+ - go-o Yeratxon, t = technical inputs
' icient procure- o+ of local conditions: completion and i and resources
I Ment systepm t and gustoms 1 sustainability + = advigory role
: : : of project : to proJect
MOH ! trained gublzc | inadsquate staff ! - go-operation in 1 = secondment of staff
! health svaft ! and laek of ' improving sanita- t0 the project
! }xar Wi ! transport ! tign, hygiene an v = if suppart inade-
! loca conditions ' o gale drzn ing watent ?uate, grodect %
1 ' 1 1 ind al ernative
: : : : support
MOE 1 e%u?te and well 1 adiquate staff 1+ - go-¢peration 1 - facilitate
' istributed number v training in ngxene' dzzsenzn;t:on of
) ﬁrxnarg schoole 1 transport 1 and sanitation and nformation on
) wit in project ares ) water use in a ¢ hygiene training
' ! i schools in %the 1
i : : project area !
]
N0CSS ¢ ~ knowledge in how 1 - inadequate staff - gommunity to he v~ zecondment of staff
vt Mobi :Te and v and lack of 1 mobilised and t¢ 1 to the project
1 organise local ' transport ' be made aware of 1 - {f support 1ntde—
! commMunity 1 1 hugiene and | ?ua+e, grouec
! ' 1 sanxtatzon methods ind al ernatlve
: : : : support
P A (OP) 1 gai anda;o t? ! v = ¢onsultation 1 = %0 be involved
v fadilitate deve og— ! 1= %0 be informed | An t?o pro%ect
: Tentlat 8rags-roo : : and involvad : avelopmen
LT RS Tever M ‘ :
1
TARGET GROUPS : : | 1
} ] ]
Communi ty v~ commitment and I - adverse land tenure: - 1Mprouod water ¢~ go=gperation,
' organised social 1 systemt "squatiers™ Splg, hygiene ] parti¢ipation and
: ' structurs ! ¢uitural and reli- sanitation } Ma1n+enance of
r - yolunteer labour ' gibus xnhlbztzon{ ' r facilities
! supply ! slow adaptation to '
! 1 new development ! )
! ! methads 1 }
! ' inadequate ' i
: t technical know-how 1 '
1 t {
Homen Groups v =~ organised social t hxfh level of 1 - brlnqxng water v = participation
' group t iteracy ) ¢closer to their 1 and co-aperation
1 ' poor &eadershxp ' honesteads ' - training sessions
: : g:e;— ependency : : or women
SUPPORTERS ! | v ' 1
1 [} ) )
NGO' s 1o~ svailability of ! o= poor accountability: - ?axnxng expérience 1 - make use of them
1 funds . ' 1nadequate ) ar replication 1 a8 and when
: trained staff in : transpore ! elsewhere ! required by the
| . : :
1 ] ) I
: : : :




INPUTS - KILIFI WATER AND SANITATION PROJECT

Local §-Term |[Counterpart| Material/ Funds

Source Persaonnel |Personnel | Experts Training Equipment
(local)

(MM) (MM2 (MM) (K.5hs.) (K.Shs.) (K.Shs.)
GT 2 36 30 la 2,000,000 | 9,600,000 | 3,300,900
MOUWD 206 - - 308,000
MOCS S 18 - - -
MOE 40 - - -
MOMH 23 - - -
NHCPC 24 - - -
Total 347 30 10 2,000,000 | 9,600,000 | 3,800,000

DM 1.8 = K.Shs. 16.00



Plan of QOperation

KILIFI WATER & SAMNMITATION PROJECT




PLAN OF OPERATION TR T 1 T g
KILIFI HATER & GAMITATION PROJECT ;ﬂ?“ hnl"ﬂﬂgl-bnmhru“
SOURCE OF 1991 1992 199 PERGONMEL (MM} T _ofF
RESULT / ACTIVITY INDICATOR 3 - RESPCHSIBILITY T T FHYSICAL INPUIS iﬁigtg REMARKS/ASSURPTIONS
VERIFICATION TIEELUIE 1.. ||' vl g | 1 | ", v GOK ' GIZ ! 134 4 SHS,?
: 3 ] [} 1 1 [} : :
1 2 ] ] L 1 ] ] [ ]
L. Connunitg avars 1 1 ' ' ' 1 ' ' '
hygient and sani- 1 1 ' ' ' 1 ' ' '
talte and applying 1 1 ' ' 1 1 ; 1 1
veconmended practices 1 1 ' ' ' 1 1 ' '
] 1 ] ) ] 1 ] i ]
1 1 ) ] [ ] 1 1 [} ]
1.1.4 nsstst corvuni ty - report - report -.m=l ! ' ' [ 1 [ Project Hanager| 1.2 (HOH) « 1,8
ny nlldl in 1 1 ¢ [ [ ) b [ '
h'ﬂl!nl spnitytion 1 ' ' [l [l 1 1 1 [l
in Kapecha f f 1 1 + * ¢ 1 + 1 ]
[} 1 ¥ t ] ] 1 ] [}
L] 1 1 1 1 1 ]
i1.2.1 fonaglt Wwith n0H - ninutes - minutes M 1 ' v ' : t Project Hanager 1 :
ind o ] 1 1 v 1 1 1 [ ]
1 1 ] ] ] (] 1 L) [}
L ] 1 1 1 L] 1 - ] ]
1 ] ] L} L} 1 1 L L]

1.2.2 Design curricul - eur kewly Fore - gurrleuls 34 1 1 ' ProJect Ha a. CHOH) 2.5 ~ %0 be 4 i
in h!g?e andc * ﬁ ol tlaeﬁort 1 ' ' ¥ : : : J naser f cngg) : : uork:ho;n' ne
sanitati drtn (pupils 1 1 1 1 1 [ 1 . EHS 31» '

12 non pupl 1 1 1 1 1 ] 1 N no4#D) ]
ll 1 ] 1 ] 1 [ 1 ) ]
1 1 1 1 1 ] 1 ] ]

1.2.3 R vi{u currieula ~ reviged - reui{ 1 [ ST I S ProJect Nanager| @. ; ' 1 - 2& dons in i
in ‘v{ and surriculs eurricula 1 1 1 1 ' 1 t . ' 1 uor shaps :
tani at:on 1 [ t I t ' 1 . B;n 1 ;

1 [ 1 i t ' ' 5§ CHOMD)» 1 P
1 ] | 1 1 ] 1 ] ] i
[l 1 1 1 1 l b [ 1 H
1.3, l Shop srcund for = train nT - tr lnln? ---------------------------------------- ProJeot hdvisor v 1,8 1 Materials 580, 000 :
training materials naterlals raterlals ! oo Lo ! ! i
1 ] i
1 1 1 1 ¥ 1 t 1 1 :
1 1 1 1 1 1 t ] 1 {
1 1 3 3 ] ] ] ] ] i
1.3.2 Rppoint tralning - tontracts - contracts X [ S [ ] ProJect Adviser [ - T 1Y | :
miterial producers ' [ | [ | ' i{local} N
1 1 ] ' ] 1 ' ] ] i
b 1 1 ' 1 1 ' 1 ' b
] k ] [} ] ] [} ] ]
] ] ] ] ] 1 ] ] ]
1.3.3 Asnist and :uptort - 14 t!tchcr! - proJeot reportg]o-comemecieccrtar e ane e Project Adviger v 4,8 see 1.3.1 |- ﬁaehe H
sehoel teach ors aenis t ] ] [ ' 1 ' ' ' ir cha |
PLEPALY u} hing 1 ooy "B ' ' i s
materfals for pupils ' [ [ ' 1 [} HIP!= s 1
1 1 r 1 ] 1 1 ] ]
1 1 ] ] ] 1 ] ] [ ]
£.3.9 Prepare trainin - posters - 1 eeel ) 1 1 ' ProJect Advisor| §. H v 0.9 v 3.9 00,288 |- printing of
naterrn for adufts |- Eearfctl - { ?10{: 1 1 ! 1 ' : ! d Y . E SEJ ' {lotal} :tatlonzrv
= handsuts ~ handouts 1 1 1 1 1 1 1 . s 8 Eg' ' wdfo- vlsunl 159, 6od
] ] 1 1 1 ] 1 . HDJ v ] qulpren %
[ ] L] L] ] ] 1 1 1 ;
1 ] ] 1 ] L] 1 ] ] I
1.3.3 Prerare nfprnprlate ~ wides tapes - vldao tipe [ EEL 1 1 ' 1 ProJect Advisor [ 1%- B | 100,888 |- hire of eguipaent %
awdie-visu - shides - slides 1 oo | ' s(lacal) 2
i ] [ ] 1 1 1 1 3
1 ] ] 1 : : 1 ] 1 e
] ] 1 ] 1 ] 1 ] 3
1 [} 1 1 1 L) ]
1.3.6 Prepare training - PrOgrivie = Progrimit XXX X i L S : X v X ] Projact Nanager| 2.8 C(HOWD)» '
Progruvit 1 ] ] ] 1 ] 1 ] ]
1 ] 1 1 1 ] 1 ] ] .
1 ] 1 ] 1 L] 1 1 [} E
1 [} 1 ] 1 ] ] ] 3 .
1 (] 1 1 1 [] 1 [} 13
1.4 Eﬂiﬂﬁéfi and contract - 2 CHW for Kape ha - contracts : X : : : 1 ' : ProJect Advisor : 2.5 -1 G{i tg H.t y
1 ] 1 [}
workers YCRH: in hy- |- 2 CKU Ffor &lﬂhl 1 [ | ' 1 1 1 1 1 ﬂgliigi:idl:tl.
giene and sanitation 1 ' ! 1 1 ' ' ¢ 1 in ¥apecha and
1 ' ' ' 1 ' s ' 1 Bamba
1 ] ] ] ] 1 1 1 1
1.5, 1 Train comunit - 4 CHit trained - predect 1 X [T B [ 1 ' Frodect Advisor] 8.3 (HOW) + 8.8 20,089
health workers az records ' [ ¥ ' 1 [ B.g {HCSS) 1
tratning matertals [ [ [ ’ ' 1 ¥ 1 1
1 ] ¥ ] ] 1 ] 1 ]
4 1} 1 ] 1] 1] ) 1] 1 L]
Cont'd... A SRS B P
L] 1 L t L] 1 L} 1 1




[HALH 6,23 -91,600
P L n N 0 F 0 P E R n T I 0 N KHILIFI MATER & SANITATION PROJECT Eﬁnﬂl}iu’%huu uﬂ,lﬁig ~ fecenber 1993
SCURCE OF 1991 1992 1993 PERSONNEL (MM) 1 0OF
RESULY 7 RCTIVITY IKPICATOR RESPORSIDILITY T T PHYSICAL ENPUIS ta&tg REMARKS 7ASSUMPT I ONS
VERIFICATION (L] RSN LI LTI L] S LI 4 1 GOK i GIF 1 SIK }
' Por 1 v ) H H
[ ] [} 1 ] ] [} i ] [}
oo Cont’d, X Vo o X |
t 3 ] ) 1 ] [} [} 3
1 3 1 ] [} ] [} ] 1
3 r 1 ] i ] [ ] [} [}
1. Comuni ty awars 1 b 1 ' Il 1 il [ 1
of and sani-~ 1 1 1 ' ! ' ' ' »
ht on ana apelying 1 1 1 3 ' 1 ' ' 1
reconnended practices 1 1 ' ¢ ' t ' [l 1
[ ] 1 [} 1 E 1 1 : :
] 1 ] 1 ] 1 1
W, - - dvi ' ' - U tnist
1.5 g.!'j“a ﬁf-’f:"'}‘fz $2 CHH trained H:g:a: ' X ! : ! ! I ProJact Advizer . ;E g; ' I.“%cg” i'go“:ﬂﬂ t'o“’hu
training metheds ' 1 ' 1 1 1 1 . . g)l 1 I nzd togethur
¥ 1 1 1 1 1 1 5 (BOHDY 1 wi HH
] ] t 1 1 [} 1 ] 1
t ) 1 1 1 1 1 3 1
1.6 Contlnue trunin? of [~ {4 trained = proJegt = Jececeeeccecrcicccacinccciannrcortannenas ProJdect Adviser 1 4.8 mt[rhll, 10,020
;ehen tyache n records ¥ ' 1 1 1 1 ' v 1 nrals
ygliene sanitation ¢ 1 3 [l 1 [ [} 1 [
] [} 1 [} 1 [} ] E [ ]
[ L] 1 1 1 ] 1 r [ ]
[} ] 1 L] 1 [} [} ] L)
1,74 Tradn coremnit - n Bapecha T+4109- proJagt | 1 csemcresccdcicecncciiecaicena.. Project Hanager{®. yorot.9 4.0 igp, 020 |-
}udln ln yy ¢=c - 28 In Eu‘:lu :nei'rﬁs : ' ¥ 1 1 ' 1 rodec er f E) ] : ! l ?mu. tte,
and sanitation ] ' 1 1 1 ] ] . B)- ' bloycles 19,080
[ ] ] 1 1 [ ] N HDY 1 ]
] ] 1 ] ] [} ] 1 ]
] L] 1 i 1 [} L} 1 ]
1.7, 2 Sup ort tr ning - teaining of 499 - !l‘OJiﬁt I emveretccssescescanucarasssanenen ProJect Hanager ig tugm [ . 109,020 |- hygient and
¢ ool ch dnn pupils Supporis resords ' [ 1 [ 1 ' [ W0 (HUE) t sinitation
n T ' ' 1 ' 1 ' 1 1 ' competitions
$anj lt ¢h 3 [ 1 [ 1 [l 1 1 1
] ] ¥ L} 1 ] [} 1 )
] ] 1 [} 1 L) 1 i ]
.7, i Train uomn n - 280 in Klgo ha = proJegt ' wemerrecsuusmmasasmeeonn R ProJect fenager] 2.0 CHOW 1+ 1,08 motoreyele 90,000 |- h woMsn
yglens & sanitation 1 records ' [T | [ I | 1 ' 'o &v; Y tn
- 580 in Bamba ' [ | ' 1 ' 1 ' ' ! ours e
t [} 1 [} P | [} ] 1 ]
] ] 1 [} 1 [} [} [} ]
F ] i 1 1 [} [} 1 [ ]
7.4 - - praJgat 0§ ¥ |emevseavaca= reme o smsammana B¢ N R - 5
1.7 MH:“ r‘ug‘“h"m 199 In xarlﬁu ;:gat;s: N Tty Pl Froteot Henager| 2 HoM) ' Lo ' ‘f”:n motorcycle 90,089 :ighis.n? oure ¢
- 238 i» Bamba 1 b | ' ' ' ' ' ' ining ;
1 t [ ] ] [ ] ] ] 1 ]
1 1 [} ] (] 1 ] [} 1
1.7.5 Train non-schooling =~ proJect '. S R . U S ProJect Hanager : Il [£1 1] - activity to
2 LI, Fecords ) o to ' » .01 e it ;
' oo 1o i ' uu:nd needs
1 ! 1 ' 1 ' 1 1 ' i
[ 1 1 ' 1 v 1 1 ¥
L] ] 1 [ ] 1 ] 1 ] ]
1.08.1 Demgnstrate VIPs - uhooll n - proJeet  fe-er-eeeccsseccscccccnomcacancnencaoanas HOH 2 nouD 4 19,9 materials 1%0,020 |- 4 trat
in ;;hool; {. | + I ;ugrd; [l 1 1 ' 1 ' 1 ss (Hgﬂsll ' . i ﬂrg?‘ lit :?‘
-42 u 1 in Banbe ' [ | ' ' ! ' ' ] moteroyele 90, ao0e PHEMANAN
] ' 1 i [ ] [l ' [ Ftructures
] ] 1 ] [ ] 1 ] 1 1
[} [} 1 ] [ ] ] (] 1 ]
1.8.2 Dmfnltratr ViPs - %8 !n EIP!chl 1+¢11{- proJegt = Jr-c--cveccecercccacconarincncanoeraaeans HOH / HOND t{ser 1,0, 0,9 1 materlals 139,000
on sefecterd sites - n Bamba records : : : : : : : : :
] ] 1 ] ] 1 ¥ ] 1
1 1 [ ] ] L] 1 1 1 ]
13 13 L] t L 1 1 1 1
1,8.3 Support corvunity J- 40 homesteads in |- proJegt  Jereeemeececccciimencciiii e nees PreJject Hanager|(ses 1,0.40 0,3 materials 100,098 |- sybsidies on
to construct V]Ps Kapteha | records 1 1 ' 1 ' 1 ! ! ' U'fPs
- 49 in Kapecha {1 ! [N 1 L ! t ! ¢
- 49 1n Bunb 1 1 3 1 1 1 ] ] ]
1 1 1 1 1 1 1 ] L}
1 1 1 1 1 1 1 1 L}
1.9 nonltar and evaluate |- report ~ repert 1 X LI {] X 1 ¥: 0 X| Prodect Advisor 1 1.0
sacts in hygient ] 1 1 1 1 1 i y ¢
sanitation [ 1 t 1 1 [l ' 1 ¥
) 1 1 ] ) 1] 1} ) ¥
i L] 1 (] 1 ] L ] 1
1 L] 1 1 1 L] L] 1 1




Jugt IS 91,600
PLAN OF OPERATION KILIFI WMATER & SANITATION PROJECT Ermfn;"ﬂun '5' uly {f beoenner 1993
SOURCE OF 1991 1992 1993 PERSONNEL (WM r
RESYLY / ACIIVITY INDICATOR RESPONSIBILITY T T PHYSICAL INPUTS REMARKS 7ASSUNPT 1ONS
YERIFICATION srr wvlroar sinosvl koo an v GOX 1 GIZ 1 SIK ESH )
1 § ] e | e | e | e + 1
1 ] ] 1 ] ] ] L] 1
] [} [} i ] 1 1 1 ]
2. € xmunitg has 1 ' ' 1 1 t ' ' 1
uate and \ ' [ ' | 1 ' ¥ )
' hle water 1 ' ' 1 1 1 v ' 1
supp tes [ ' ' ' 1 1 1 ' 1
1 [} [} [} ] 1 1 ] 1
] [ ] ] ] i 1 1 ] 1
{ 1dentify and - eontract - contract s ' ' 1 1 ! t ProJect Advisoer v 8.3
“sentras lrsgnnoi ' ' ] [ ' 1 1 ' 1
to 5"“ out daseline 3 ' ¥ 1 [ [l 1 ' 1
1 13 t ¥ 1] 1] 1 1 )
t ] ] ] ] 1 1 [ ] 1
[ 13 ! ’ ] 1 1 1 1
2,1.2 Carry out Baseline |- report ~ report 0 feeee-en- " v ProJdect Hanager 8.5 o 3.8
s$tudy ] ] I ' ] ] 1 I i Yaeal)
¥ 1 1 ] (] ] 1 1 1
] 1 1 ] ] ] ] 1 [}
[} ] 1 3 [ ] ] ] ] L)
t 13 [} ] [} ] 1 1 1
2.2 kltlll glﬂlnd for - report =~ report bes- ¢ ! ' ' ' 1 PreJect Nanager| 1.8 (HOHD '
] 1 1 [} ] ) ) t '
] ] 1 ] [} [} ] ] [}
3 ] 1 ] ] [ ] (] 1 )
[} ] ] [} [} 1 1 ] [}
[} ] 3 ] ] ] 1 3 ]
rrrT out quf - - raport - report [EAREREEEEEE Lahbd} Ienecane 1 ProJsot Manager| 18 CHOHD)» 1 rt%roi.rcpairl 250,000 |- PHE offlce will
1 EUEVEY N ' ' : ' : : 1, ' ' aliowances %ssi!n pors‘nnel
P
¥ ] 3 ' ] 1 1 l ] us tnmn in
[l 3 3 ' ] 1 1 ' 1 ’ tim
' ; i ' ' i 1 ¥ : 500,888 |~ fol ou—up costs
[} ] 3 ] 1 1 1 t
2.3.2 Carr t hydro~ - report ~ report [ RELET LT 1 ' 1 1 1 ProJect Hanager| 18 (NOHDY ' !trol.rernirs Joe,ee0 |- HOH? i
1 oq e: survey ' [ o1 ' ' lowanées n ;ersonnnl i
! [ ' 1 ' [ 1 1 t 1 arry out .
' ] ¥ ] 3 1 \ ¢ t t" sm-\mt in H
' ' ] ' 1 1 1 ' 1 goed time .
[} ] ] [} 1 1 1 [} 1 %
2.3, 3 dlniirv varloul = minutes - ninutes R SREE NN N A ProJect Hanager v i :
swilo ] ] | ] 1 ] 1 ] 1
Ions for gﬂmgl ' ' ! ' ' ' 1 ' 1
) ] ] ] [} 1 1 ) 1
L) ] 3 [} [} [} 1 ] 1
[} ] 3 [} [} 1 1 [} 3
2.4.4 Sebect zomes for - report - report 0 fene-e-ne ' t ' ' ' 1 ProJect Nanager| 2.0 (HOMD): 8.5
!rTcht tuplemant- [l [ t ' 1 1 1 [l 1
ation in Banda ' k 1 ' ' ' | ' 1
[} t ] [} [} 1 I 1 1
] ¥ I ¥ ] [ 1 t ] :
] 1 1 ] (] [ ] i ] 1 H
4.3 Select 3 nt: {er - report = raport  Jes-ecseccaccon-. IR LESEEEEEEEETLSLLE ProJjeot Bansger| 4.8 (HOHUD)1 A5 1 =~ dapend ng 3“
Pr ?JH in ten ¥ 1 ] ' [l [ 1 ' 1 ﬂquu and DD¢ H
atlon in Bahari 1 R 1 ooy 1 ' APPIO i
] 1 1 1 ] [} 1 3 i If
] 1 1 r ] ] 1 1 1 %
3 1 1 1 ] ] I ] 1
5. Carr out fleld - raport ~ report LR R R R T Y Prodect Kanager| 3.8 (NOHD) ' aorpyter snd 208, - %0 by uped | '
invert ?qltion far 4 ' v [N R | [ | J s ' [ prl;glr 38,333 3.1.5 nni z.?.z
uat:r IUPP y design ' 1 ' 1 t » ' ' '
1] t 1 [ 1 1 [ [ 1 [
13 \ 1} \ ] 13 1] \ )
] 1 ] 1 1 ] ] ] J
2.5.2 Carry oyt figld =~ repars - repert 000 |meeececcrecoces semeesencuseasaeananannn ProJect Hanager] 2.8 (NOHD) ' 100, 900
investigation fop t 1 1 1 b 3 1 1 '
“.tir II-IPP 4 design [ 1 ' 1 1 1 ¥ 1 !
t 1 [ ] 1 1 ¥ ] 1 ]
1 1 ] 1 1 1 1 ] 3 E
k 1 ] 1 ] 1 1 ] [} B
2.5.7 Select and design 1- report - report 0 Jeeeesseeseecaan. PR R R T Project Hanager! 6.0 (HOUD}: 0,9 ¢ atbowances 39,030 |- 1n¢ku?ls SUrvey
ppﬁepgaatc water 1 1y [ B 1 ' work for
techneiegies 1 (I T | [ 1 1 t foregeeable
1 ] t ] ] 1 ] 1 [ pipriines
] ] ¥ ] ] ] 1 ] ]
1 ] 1 ] L] ] 1 ] ]
Cont’d... I T Lo
[} ] ] 1 3 [} (] [ ] 1
L ' t 1 ' ' [ 1 [l 1




‘ 1
TN EN UEN NN OB G BN N MO Gam OEn O G N EE .

PLAN OF OPERATION anlds ha 15183 2 0000
3 HILIF]l HATER & SAMITATION PROJECT .ﬂ?“ 1] t Becenber 1993
: SOURCE OF 1991 1992 1993 PERSOMMEL (MM}
RESULT / ACTIVITY INDICATOR RESPOMBIRILITY Y PHYSICAL INPHIS REMARKS/ASSURPTIONS
VERIFICATION vie el s osan el v ons s GOX 1L SIE . }I .}
' [PLINY.LLETEAA SIS L LA $
1 1 1 1 1 (] ¥ 1
] 1 [} [} ] 1 1 (] ]
[} [}
Tes co“t,d. : : : : : : : ¥ ¥
] ] ] ] ] t 1 ] ]
] [} ] ] ] 1 [ ] ] [}
1 ] ] ] ] 1 1 ] [ ]

2, Community has 1 ' ' b 0 1 f ' '
adequate and 1 t 1 ' ' 1 1 ' '
reliable water ) 1 1 I 1 ' ' ' '
supplies ] 1 1 ] 1 ] ] ] ]

[} 1 1 1 1 [} 3 ] 3
] ] 1 1 | ] ] ' '
2.6.3 Orguaise vater - 38 cormitines - report R e L Ll ProJect Hanager| §. S ' - suitablc water
corvlttees in ambl P ] 1 [ 1 1 ' ' J l s 3“5:13)- ' sout ﬂ
E 1 1 1 1 b 1 k ' !nll
3 1 1 1 1 ] 1 R ] [}
1 L L] 1 1 1 1 ] )
2.6.2.0 5 commit t : Ll reesteectooof ProJect n 1.8 (HCSS) '
rFanise wate ~ 13 gomnfittess = Feport = Jeescecsesescscssmencrcccsesocosaracoooen roject fanagerf 1. ¢ '
?t :.: in f kiosks ? 1 : ' : 1 1 : J s 1.8 GHUND): :
1 [ ] ] ]
1 [} ] 1 [ ] 1 1 ] ]
[} L} . 1 ] 1 1 L] t
1 [} ] 1 1 1 1 ] ]

2.7 Dlnon!trato and - etort - report |esereonenucesnnancassannrencsesnnan Project Advisor] 6.0 (ROUD)y 8.5 1 urtcrla!l, 129,800
Prpma Fropr ate - ;ehng;o'ill 1 ' ' ! ' t ! ' ' sl lowances
ul ;r slogie n schools I ] ] ] ] 1 [ ] 1

t [} [} 1 [} 1 1 ] 1
1 [} [} 1 [ ] L] i~ ] i
1 ] 1 [} [} 1 1 ] 1
2.8.1 Congtruct pipetine |- 20 kn of plpeline |- Pipebine Jece--cmeccvcromccncerimmcccnccnccanes «-f Project Hanager| €8 (HOUD): 0.5 materials 3,499, 800
in Bahari Dl iu (g x4 [nr 4 Pir ' ' [ 1 ' ) [ d s 1 1 !
1 ] ] ] 1 ] ] 1 '
] ] [ ] ] ] ] 1 ] )
1 ) ] [} ] 1 [ ] 1 [}
1 ] [} [} ] 1 1 1 [}

2.0.2 Aehabdiljtate - 12 I line [~ pipeline  J-----=-- semst b1 [ T Istrlet Hater | 2.0 (NOHD): Q.5 v materials 1,000,000 |- Joint yenture
i Isfs - ;aﬂha rohlhi?itgl:a Fir 1 [ oo nyine 1 [ 1“; a?zn&uEf
tipr 1 : b ' ' ' ' ' ' HE

1 1 3 ] 3 1 ) 1 [}
1 1 1 ] ‘1 [} [ ] [} LI
1 T T ¥ ] ] | 1 1}
2.0.31 ¢ nstrus f |Iino - § kn of plpeline |- pipeling ' 1 1 [emsscemenosacanann- ProJect Hanager| 45 (HOND) o B.5 muterials 1,008, 000
n Banbs Pivia 1 1 1 ¥ 1 ] ] ] 1
[} 1 1 3 1 ) ) ] [}
[} 1 3 ] 1 ] ] 1 )
[} 1 1 1 1 [} 1 1 [}
] 1 1 1 1 ] t ] 1
2.9 ¢ nttnuc enstruction|- 8 ferro-tanks - ferro-tanke  J------rv-eccccccinimnrece e cn e Project Advisor| 15 (0D} » 0,5 matsrisls 08,200 |- fh 3
? r % aivtst nq ' [ T 1 [ ' ' ang during
acilities in s¢ 1 ' ' ' ' 1 1 ' 1 eons ruction
1 [} ] ) ] 1 ] ] 1
1 ] r ] 1 [} (] 1 1
1 - ] 1 ) 1 [ ] [ ] [ 1

2.10,1 Construct siater = 38 water pins - witer pans I | eeeemscecncnan 1 ' ] ProJect Hansger| 12 {(HHCPCH ! dan sceoplnr z.000,000 |- 500 B/- to

pang 1 1 1 ' 1 ' ' 1 1 unit gervices v 33 g K
] | ] 1 1 ] 3 ] ] "t 19 /93
1 1 1 r 1 ] ] 1 1
[} 1 1 1 1 t t 1 ]
[} 1 1 1 ) 3 1 1 [}

2.49.2 Prorotr soil =~ 153 catcheants ~ tatezhaenty » lessenon eseeaany 1 1 ProJect NHanager] 12 (NRLPO » rrtnotlgnli 59,009 |- eunnunltz rilnu:
conservation and protectad ' 1 ' 1 ' 1 ! ' ' Hateris recomagndations,
witer catchaent ! 1 1 1 ' i 1 ¥ 1 protecty catehr
protection ' 1 ' ! ' 1 1 1 ! ments

L} L] [} (] 1 [} ] 1 i
3 L} [ ] 1 1 L) [} 1 1
2.4 t?nstruct shatlow - 4 wells L R e e L L L L L Project Hanxger| 4.8 (NOND}: ' 100,808
welis i [ [l ' 1 [} 1 1 [
1 1 1 ] ] 1 1 ] 1
1 1 1 [} 1 ] F L] L]
1 1 1 1 L] 1 1 * t
i 1 1 1 1 1 1 L] L}
L} 1 i 1 t 1 ) t 1
] 1 1 1 [] 1 1 L] ¥
L 1 i 1 ] 1 ] [} 1
[} 1 [ 1 L] 1 1 L] )
L] 1 [ ] L] [} L] L] L] 1
] L] ] L] ¥ L] 1 ] ]

N E =N EE




Jegt 253 .0—01
PLA N 0 F OPERQT I UN HILIFI HATER & SANITATION PROJECT Eﬁg?fng"“uu eudnrnss
RCE OF 19914 PERSONMEL (M)
RESULT / ACTIVITY IHDICATOR sou 1992 1993 RESPOMSIBILITY T T PHYSICAL INPUTS H ! REMARKS/ASSUMPT I ONS
VERIFICATION ST L S R LJ IS L L GOX 1 GIZ 1 SIE SHS )
| ———— §—f ——] 1 T
1 1 ] 1 ] ' 1 I I
1 1 [} 1 1 ] ] 1 1
3. l-luu- facllities [ 1 ' 1 k t 1 1 !
ed and [ i ] ] | ] ] 1 1
ﬂLnlllnld by ' ' ' i ! ! 1 1 1
canmuni ] ] b ] 1 1 ] ] 1
] ] 1 ] 1 1 ] 1 L]
1 ] 1 [} i 1 t L} [}
3.4 ldentify trainin - repert - report [e-vee--- [ EER] ' 1 1 ' ] A N QMDY B, 1
needs i: 0+ 4 P port 1 ' 1 ' ' 1 t Froject Hansger {.s EHCSS)- * '
1 1 [} ] L) 1 ) i ]
[} 1 [} 1 [} ] 1 ] ]
H 1 [ ] 1 ] 1 1 1 ]
[} 1 (] 1 ] ] 1 [} [}
3.2.{ Sh around [o - sed £.3.4 ' [ 1 [ I | . ' '
rain q materla ] 1 ] ] ] ] ] ] !
1 1 [} 1 ] ] 1 ] ]
] ] ] 1 3 1 ] ] 1
] 1 [} 1 3 ] 1 ] 1
3.2.2 Prepare trainin - munyual For aae - M bemescea]  Wmeey 1 [ .8 {HOWD) 14, 1 f -
mt";.f H T sor sth anual ' S O PreJect Hanager : {H 8 1.0 ! 150, 009 printing
' 1 ' 1 1 3 [ . ROHY 1 1
) 1 [} i 1 ] 1 ] 1
[} [ ] ] (] 1 1 [} 1 (]
1.3 Organige wat 2.6.1/2.6.2 ' I G s ' toreysl %0, 000
n water - s4¢ 2.6, EP ' [ 1 [ ey 2.8.4 ' motorcycle .
Corwil H ] ] ] ] 1 ] ] lna i.!-i ! ! ¥
k ] ¥ [} 1 1 [} 1 [}
] ] ] ] 1 1 [ 3 ]
[} [} 3 1 L) 1 [} 1 1
] ] ] 1 1 ' [] 1 '
1.4 Bdmtil‘\; and depley |- tnbnlul pers. |- econtracts --eet B 1 ' 1 1 ' Project Hanager|D.25 (ROWD))» 8,25 - aceqptance of
+ N trainars secidl personnel ' [ | 1 [ ! ' sen rlﬂinz
' ' | ' 1 1 ' 1 ' personns y noup
] ] ¥ ] 1 1 1 1 1
) 1) ] ¥ 1] ] ] L] 1] 1]
] [ ] 1 [} ] t 1 1 i
1.4 Prapare tr}lnln' -~ PrOgravies ~ PrOgramits Ko XX oo o | %X XX FPreject Hanager] see 4.3.6 1 2,25
PLOGT iR i} [ [l b [ 1 ] 1 1 1
] [} [} [} A ¥ [} 1 1
] ] ] ] 1 3 ] 1 1
[} 1 1 [} 1 1 ] 1 [ ]
) [} 1 [} 1 ] [} 1 (]
1.4 B"lﬁ tratoners in - tealned personnsl i~ project records beseseoncanacrecncnarcacsnmosonanan ProJdect Nanager! 2 g m&sg!l 2.5 naterisis, 130,009
4 ' [l 1 1 1 1 [ 1.y 103 N] 1 COUrsIS
3 [} 1 [} ) 1 ] 1 1
1 ] 1 [} 1 t [} 1 ]
1 ] 1 ] [} 1 [} ] ]
1 1 [} ] [} 1 ] 1 ]
1,? snin eoteunity in -38 eomlttui mer = project records IR e L L L EEE R EEL I ProJeact Hanager BB} ' materialsg, 129,008 |- lor salaries
L} i§ * s 'L ' [ ' 1 [ [ 1 . £5) ' sourses {mtal)
=~ selected corewnity ' « [l t Vo HOHY » 1
Hembers 1 1 ¥ | b ' 1 ' 1
~ water peoint i T ' 1 1 t 1 ' 1
aperaters [l 1 3 [ 1 ¥ ) 1 1
] ] ] 1 1 ] L] 1 1
1.9 suppqrt mt!r - smeoth, tontinuous{- preJect reoordgf----cce-sccacenacaccmrcecnnenraratarenas ProJect Hanager| 2.0 C(MOHD): 1.9 materiple, 588,000 |- lor promotion
ttut 0+ optrations ' ' ' 1 1 1 [ 1 1 prono nal
nlt ] ] ] ] 1 ¥ 1 1 ] “LLer !
[} [} 1 [ ] 1 1 (] 1 1
3 ) 1 [} 1 1 [} 1 1
3 ] 1 ] 1 ] (] ] 1
1.9 gogiﬁer snd #valuate |- reports - reperts : X [ 1] : ¥ [ ] v X Progect Wanager] 2.0 (HOMD) 1,0 1
L] 1 1 L ] 1 L]
1 ] 1 ] L] 1 t ] 1
1 1 1 ¥ ] [ ] 1 L] [}
1 1 ] ’ [} ] 1 (] ]
1 3 1 t (] ] 1 ] 1
1 1 1 ] ) [} 1 t ]
1 1 i 1 1 ] 1 1 1
1 1 L] 1 ] ] ] 1 1
' 1 ] 1 1 1 1 ] 1
1 1 3 1 1 ] 1 1 1
] 1 1 ] 1 1 ] 1 1
] 1 r L] 1 1] ] 1 1
1 ] 1 ] ] 1 1 1 1
] ] I ] 1 1 1 1 1
1 [} ] [} 1 ] 1 ] L]
] L] 1 ] 1 1 1 1 1

*--------------------‘

T P




PLAN OF OPERATION

HILIFI KHATER & SANITATION PROJECT

E“' nins"ﬂnun

G e o

A
SOURCE OF 1991 1992 4993 PIRSOHNEL (M) ¥
RESULL /7 ACTIVITY INDICATIOR RESPOMSIBILITY T PUYSICAL INPUTE 1 REMARKS 7ASSUMPT I ONS
VERIFICATION tr el e ar nar pel o an e e GOX 1 G2 [ £14 SHS )
! = T T
1 1 [} 1 [} [} 1 [} 1
1 1 [} 1 ] [} 1 1 1
4. Project tean 1 1 ' 1 ' ' 1 1 I
strengthensd i 1 ' I oo 1 1
) 1 [} 1 1] ] 1 ] 3
L} 1 ] 1 k ] 1 1 [}
L) 1 [} 1 ) ] 1 ] ]
L) 1 ] 1 ] 1 ] 3 ]
4.1 Fol}ou up on - letters ~ letters fr-eemmeses- ' v [ I | Project Hanager] 1.0 (HQUD}: '
spplications to GOK ' i ' 1 ¥ 1 ' ' '
for ptaff attachoent ' ! ' 1 [ [ [ ' ]
¢ KiHASAP 3 i 1 ] 1 1 ] 3 ]
] [} 3 1 1 1 [ ] L] F
L} ] ] i 1 \ \ [} ]
4,2.1 Review or anlsaé%an - erganiqgram = organtaram mmeet i r i ' 1 1 Prodect Manager ' ¥
structure of KiWa b 1 t 1 1 1 1 . t 1
k 1 ] [} 1 1 ] [} L
1 1 3 ) 1 1 ] 1 1
] ] ] 1 ¥ 1 ] 3 1}
k [} t [} 1 1 ) ] 1
4.2.2 Review and (inalise|- Job description - Jeb deseription ' [ S| S Freject Hanager] 4.9 (KEHD) '
Job descriptions ' 1 ] [ 1 1 ' [ 1
] 1 ) 1 1 1 [} ] 1
[} 1 ] ] 1 1 [ ] ] ]
[} 1 [} 1 ] ] 1 E) 3
[} 1 ] [ ] t k [ ] [} 1
4.3.4 H {I additiogr - eontract - gontract  reeeee-e-e Smemesesecscecrensemnansaacona ProJdect Rdvisor v 1.0
Fervises agtording ] 1 ] ] 1 1 1 ] 1
to requirements 1 1 1 1 ] Vg i 1
[} 1 ] 1 t ] [ [} 1
[} 1 ] 1 ] [} 1 ] 1
i 1 ] ] 4 ] ] t 1
L 1 [dentify s III ~ minutes R L TR Y I R it L roJect Hanager| 1.9 (KOND): 0.9
training nee 1 ! ' 1 ¢ ' 1 roJdect Advisar ! t
1 1 L 1 ] ] 1 ] ]
] 1 [} 1 ] ] ] [} 1
1 1 [} 1 ) [} 1 ] ]
1 1 1 ] ] ] 1 ] 1
4.9%.1 Tdentify suitabla |- courses =~ DOUFS#d  Jreceemeesemcccccccccccccanessrancancoeons roject Hanager ' '
cCoOuUTEes 1 1 ' 1 [T roJect Adviser ' '
1 1 [ ] 1 - ! [ ] ] ] ]
1 1 ] 1 [} [} 1 [} 1
1 ] [} 1 [} [} 1 1 [}
1 1 ] 1 ] ] 1 [] []
4.5.2 Traln progect -2 nn Jocal and | 000000 Jeeeeecccccicancinicnc it tanrcaaeas rojest Hanpger 1 ' 2,000,000 {- sujtadle courses
stirf g 1 1 ' 1 [ T | rojiet Adv gor 1 ' ! uili b1 fdenti-
1 1 ] 1 ] ] 1 1 ] fis
1 1 ] 1 ] ] 1 1 ]
1 1 ] L ] ] 1 1 [}
i 1 ] ] 1 ] 1 i ]
4.6 Co-ordinate all - minutes -~ minutes = Jecmemmmceccedaceccicacnccicieia i ProJject Nanager 1 '
parties invelved [ ' 1 [ 1 1 ' t I
] [} 1 ] ] 1 ] ) 1
3 - ] 1 ] 1 1 ] ] ]
] [ ] 1 ] ] 1 ] ¥ ]
¥ [} 1 ] ] 1 ] t ]
4.7 Participate jn - minutes = Minutes = feercmemmsicmeccmacneiiseceeci e Project Manager ﬁ v A
comunity modilis- [l ' 1 ' 1 1 ' 5 ' '
ation fora ] ] 1 ' 1 1 ] it ' '
[} L] 1 ] 1 1 ] [} ]
] ] t [ ] 1 1 ] ] ]
] [} 3 ] 1 1 ] ] ]
4.8 Liatge with other - Igtters and = lettgrs and |- -eeccmicemcccccceiiiice e receecnas reject Hanager] 2.8 (RONDY R.5
tvelapment agencies Minutes nbnutes ' ' 1 ' ! 1 ' roJeet Advisor ' '
in progect arts ' 1 ' ' 1 1 ' ' f
) 1 t ] ] 1 ] ] ]
r ] 1 ] 1 1 1 1 ]
] ] 1 [ ] 1 1 L} 13 ¥
] [ ] 1 t ] 1 L] ] t
] L] 1 ] 1 1 1 1 1
1 ] 1 [} ] 1 13 t [}
b L] 1 L} 1 1 1 1 1
1 ] (] I ] 1 1 1 1
E ] ] 1 1 L] 1 1 1
3 t i 1 1 1 1} L} 1
1 1] [ ] 1 (] L] 1 1 1
t 3 1 1 ] 1 1 1 1
1 L} [} 1 L] L 1 1 [
1 3 ] ] L] ] 1 1 L]




