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1 GENERAL PART

1.1 INTRODUCTION

The SARVODAYA RURAL TECHNICAL SERVICES (referred to as SRTS) has been of
service to the LANKA JATHIKA SARVODAYA SHRAMADANA SANGAMAYA, the largest
and most important NGO in Sri Lanka, for the last twelve years. Its main
objective is to assist the rural villages (Village Shramadana Societies) in
their efforts to improve their standard of living. From the initiation of
SRTS HELVETAS has been assisting / managing it and only in 1991 a nsvw
agreement was signed ending the direct involvement of HELVETAS staff in the
daily affairs of SRTS., But HELVETAS continues to assist SRTS financially
and to provide management and technical advice through their director and
technical advisor.

The SRTS Project Report 1990 covers the period from January to December
1990 and is divided into two parts:

- General Part: administrative and financial matters. Prepared by
M. P. T. P. Fernando, Chief Executive SRTS and
A. Perera, Accountant SRTS.

- Technical Part: technical details about the implemented projects.
Prepared by P. Jayaweera, Technical Advisor SRTS.

As this is the first time that SRTS has prepared an annual report on their
own the report is very 1ikely to contain several shortcomings.
Nevertheless, we hope that it can give you an insight into SRTS and its
activities although we tried to keep the report short and we did not want
to go too much into boring details. To get more detailed information about
Sarvodaya and its setup, please refer to the booklet "Sarvodaya as an
Organisation” by Dr. A, T. Ariyaratne and Mr. D. A. Perera ( 1.1.1991)

_ (Annex 1).

1.2 STAFF_MATTERS
1.2.1 Head of SRTS

In April 1990 a new director was appointed to SRTS who immediately started
reorganising the services. Due to various reasons Mr. P. de Silva resigned
from his post after only four months. Again, Mr. G. Ganegama, coordinator
SRTS, took over as the chief of the technical section of Sarvodaya and SRTS
continued to function as it did before the appointment of a new director.

In another measure to improve the performance of SRTS Sarvodaya offered the
services of a part time consultant. But his services did not meet our
expectations and in the interests of both parties the consultant had left
SRTS (Sarvodaya) by the end of 1990.
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1.2.2 Post of Technical Advisor

The departure of the HELVETAS Technical Advisor towards the end of 1989
(without being replaced) made 1t absolutely necessary to create a post of a
Technical Advisor within SRTS and HELVETAS encouraged Sarvodaya to go ahead
with it.

For this post all five ATAs (Assistant Technical Advisors) were considered
and finally Mr. Palitha Jayaweera was selected and he took up the position
of Technical Advisor SRTS,

He is responsible for all technical questions within SRTS under the
supervision of the Chief Executive. During the last few months SRTS was
able to benefit tremendously from his efforts and experience.

1.2.3 Redundant Staff

During 1989 a major policy shift took place within SRTS. As recommended by
HELVETAS SRTS staff had to be reduced drastically. We do not consider it
necessary to repeat all the discussions which were held between Sarvodaya
and HELVETAS at that time. Finally it was mutually agreed that SRTS should
employ only around 60 staff. These 60 people were expected to be adequate
to carry on and to do all the work necessary to implement the projects
according to the workplan.

Therefore in 1989 all masons were retrenched until the end of the year.
Obviously this created 111 feelings both among the retrenched as well as
the continuing SRTS staff and this resulted in a considerable drop in
activities during the first months of 1990. Some of the mentioned bad
feelings were lingering around for quite some time (or are partly still in
people’s minds) and it needed long discussions and persuasion to raise the
motivation of the SRTS staff again. .

During 1990 more staff was retrenched:

~ -~ A1l SRTS accountants in the district offices. These accountants
ware appointed by the former HELVETAS Director but his decision did
not fit into the established Sarvodaya structure / procedures in
the different district offices. Then that decision has been

reversed

and all separately appointed accountants had to resign from their
posts. The accounting work i1s now done again by the normal
Sarvodaya district accountants.

- Other excess or incapable staff in the SRTS district offices (e.g.
draftsmen, draftswomen, supervisors, etc.).

The table below shows the changes in personnel during the last two years.
Altogether 151 staff members or 73.7% of the total work force had to leave
SRTS. You can imagine that such a drastic cut in the SRTS work force had
its impacts on the performance of SRTS (see above comments). To help
Sarvodaya in retrenching the redundant staff HELVETAS was willing to
contribute towards gratuity payments. The total gratuity payments made
available by HELVETAS amounted up to the sum of around Rs. 750’000,
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Number of SRTS Staff Members:

(betow figures do not include the Nelumkulama farm staff)

Masons| Superv] AICs OICs ATAs | Others HQ Total
mid of 1989 98 55 14 11 0 20 7 205
end of 1989 79 52 12 15 0 18 5 181
mid of 1990 0 37 10 8 5 14 5 19
end of 1990 0 37 10 8 5 14 6 80
mid of 1991 0 25 8 9 4 0| %) 8 54

*) the 0IC of

Anuradhapura East is temporarily transferred to Moratuwa until

the investigations in his district are completed

1.3 CHANGES IN DISTRICY OFFICES

Some of the SRTS District Offices had to be closed down during the year
because the activities in this districts did not justify a separate SRTS
office. Given below is a list with all the district SRTS offices that were
closed down:

Hambantota: This office was closed down because there was only

routine work, such as wells and latrines. Now SRTS
staff in Matara is supervising the activities in
Hambantota district.

- Mahiyangana: An 0IC was stationed temporarily in 1989 but as there

Polonnaruwa:

was insufficient work he was transferred to another
district, After his transfer SRTS staff in Kandy
supervised Mahiyangana but later on these responsibi-
lities were handed over to the SRTS staff in Badulla.

Anuradhapura West: In this office too there was only routine work

as was at Hambantota. Hence the two Anuradhapur
offices were joined and there is now only one
SRTS office in Anuradhapura.

This office was compietely burnt down by subversives,
but lately it was renovated and reopened. Progress of
the work has to be closely monitored to see whether a
separate SRTS district office under an OIC is
Justified.

a
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1.4 SELECTION OF PROJECTS

Sarvodaya is working in 5600 villages all over Sri Lanka. Each of these
villages has a grass root level organisation, the so called Shramadana
Society. Many of them requested our assistance through their respective
district coordinators to meet their needs in water and sanitation.
Therefore projects had to be selected on priority basis. Prefaerence was
given to villages where no assistance had been recaived either from the
Government or any other organization earlier. Community participation is
another major criteria in selecting of projects.

During the last few years the selection of projects was not always optimal.
In some districts the SRTS staff proposed certain projects to a village of
their choice and the villagers could either accept or refuse the project.
This happened against the advice given to the district staff by the SRTS
management and the HELVETAS representative. Actually, the villagers
(Shramadana Society) should discuss their needs and priorities among
themselves. Once they have compromised about what is their most urgently
needed improvement of the village infrastructure they can approach the
proper Sarvodaya representative and ask for assistance.

We try very hard to make the above procedures the rule and to instruct our
district staff accordingly. Unfortunately we can not change long
established (inproper) habits over night. But we have been aexperiencing a
change in the kind of proposed / requested projects during the last few
months and we will continue to insist on a proper selection of projects.

When a project is identified the following procedure is adopted befouie
financing it. Initially preliminary surveys are done and project proposals
are prepared and forwarded to the Chief Executive for approval and only
after such approval money will be released to the district office for
implementation of a project.

Trench digging by Shramadana (free labour)
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1.5 ACCOUNTING

1.5.1 Accounting Procedures

We will first give you a description of the existing accounting procedures
within SRTS at the beginning of 1990:

- In all districts separate bank éccounts and book sets were
maintained. Authorized signatories for this bank account were
the SRTS OICs and the district coordinators (except in Galle).

- Full responsibility for material procurement, disbursement of
funds, etc. lied with the SRTS OICs.

- Books were maintained / kept by the SRTS district accountant.

- Every month financial statements from each district had to be
sent to Moratuwa by the OICs. Without receiving these statements
no further funds were transferred to the districts. These procenires
were followed very strictly.

- In Moratuwa the actual project expenses were compared with the
estimated amounts. In case expenses were to exceed the cost
estimate by more than 5% an additional cost estimate had to be
prepared and approved before further funds were released.

- Monthly allocations of funds to the districts were closely
monitored by the HELVETAS Director who maintained a separate
budget control.

~ Within Sarvodaya there was a separate bank account for SRTS in
which all HELVETAS funds were credited (except direct procurements
done by the HELVETAS Director).

- We maintained a separate bank account for third party projects.

- Qur financial transactions were regularly monitored by the HELVETAS
Director.

- In case of malpractices Sarvodaya audit section took over the
investigations and their reports were the basis for further actions.

- During the last months of the 1990 it was agreed between Sarvodaya
and HELVETAS that all SRTS district accountants had to resign from
their jobs. Again the work was undertaken by the normal Sarvodaya
district accountants as it was earlier (see also 1.2.3. Redundant
Staff). '



- In August 1990 HELVETAS agreed to allocate a special grant of
Rs. 400,000 to meet the additional expenses of SRTS connected with
the appointments of a new director and a consultant.

1.5.2 Income — Expenses 1990

1.5.2.1 Moratuwa: Head Office

Please refer to Annex 2 to see the detailed 1ist!

Below we will give some explanations to the entries in the list in Apnex 2:

Remarks to Income columns

- A11 HELVETAS transfers to Head Office in Moratuwa
~ Rs. 3’011 were transferred from Sarvodaya Genheral to SRTS and entered
under Various

Remarks to Expenses columns

Allowances:

- Salaries for staff in Head Office (incl. gratuity payments)

Transport:

- Expenses for travelling of staff in Head Office (incl. repairs)

Office;

- Office expenses, e.g. stationary, postage, general expenses, etc.

-~ Rs. 30'744 were spent for a SRTS seminar hald in Moratuwa

various:

- Expenses for various small jtems



1.5.2.2 Districts (incl. Summary)

Please refer to Annex 3 to see the detailed Lists!

Below we will give some explanations to the entries in the list in Annex 3:

Remarks to Income columns

Transfers:

- Transfers from the Head Office in Moratuwa to the districts

various:

- Income from Third Parties

- Unpaid allowances were booked as negative incomes

- Transfers of welfare donations from the Head Office to the districts

- The value of the materials taken out from the district stores and used in
our projects were booked as income (before booking them as expenses)

- Refunds of temporary loans from Sarvodaya District Accounts

-~ Repayments of individual motor cyc¢le loans

Remarks to Expenses columns
Allowances:

- Salaries to SRTS district staff
- Gratuity payments to retrenched staff. Due to this payments more money
was spent for allowances than budgeted.

Projects:

- Project money spent for projects approved by HELVETAS

- SRTS budget was increased from Rs. 9’010'000 to Rs. 10’300’000. This, to-
gether with the fact that more money was spent than budgeted for projects
taken over from the 1989 work program, explains why the budget was
exceeded.

various:

- Expenses for travelling and miscellaneous

- Expenses for Third Party projects

- Welfare donations and individual training expenses to SRTS staff

- Expenses for equipment

- The value of materials taken out from the district stores and used in our
projects were booked as expenses under Various

- Temporary loans to Sarvodaya District Centres

Many of the above mentioned expenses were not budgeted for and that is the

reason, why under Various, much more money was spent than foreseen in the
budget for 1990.

10



1.5.2.3 Ecofarming, Nelumkulama

Please refer to Annex 4 to see the detailed list of expenses!

Before we will give some explanations to the activities in the Nelumkulama
farm, we will comment the figures in the 1ist in Annex 4:

Remarks to Income
Iransfers:

- Transfers to Nelumkulama from Head Office in Moratuwa

various:

- Repayments of temporary loans to District Centre

- Transfer of welfare donations form Head Office Moratuwa to Nelumkulama
- Refunds for electricity supply to individuals

- Gratuity payments

Remarks to Expenses

Allowances:

- Allowances and gratuity'payments to farm staff

Projects:

~ Project related expenses

Yarious;

- Travelling and miscellaneous
- Welfare donations
-~ Temporary loans to Sarvodaya District Centres

Activities during 1990

Besides the day to day activities the following courses and seminars were
conducted:

Farm Machipery Training: One day instructions on the use of basic farm ma-
chinery (mobile service)

Goat Keeping: One week courses to instruct the farmers in goat keeping (nho
free grazing, etc.)

11



Poultry Keeping: One week courses to instruct the basics in keeping poultry

Bee Keeping: One week courses to introduce new bee hives and techniques in
feeding and keeping bees

Conservation Farming: Introduction of new cultivating techniques (e.g.
mixed crops, soil covering, mulching, etc.)

Various Seminars: Various one day seminars were held at the Agriculture
Research Centre (Mahailuppalama) or at the various villa-
ges in:

- Organic farming

- Conservation farming
- Extension services
Farm machinery

- etc,

Activities in Model Villages: Continuation of activities which were started
in 1987. Please refer to earlier reports to
see more about these activities.

No. | Type of Course Date Participants
3 | Farm Machinery Training March/April/May 60
1 Goat Keeping 29.05. - 03.06. 13
2 | Poultry Keeping March/May 15
i Bee Keeping 26.08. ~ 31.08. 19
1 | Conservation Farming 24.06. - 31.06. 20
1 " " 01.09. - 07.09. 20
1] " " 16.11. - 21,11, 20
1 " " 25.11. - 30.11. 20
1 " N 30.11. - 05.12. 18
1 " " 08.12. - 13.12. 22
- | various Seminars var, -

- | Activities in Model Villages Var, -
12



We wanted to include here a list with all the costs of the different
courses and seminars. Unfortunately it was not possible to collect all the
relevant/necessary data because some account books are missing. We will
have to follow up the matter.

1.5.3 Summary of Monthly Expenses and Budget Control

Please refer to Annex 5 to see the detailed list!

Total amount received from HELVETAS was Rs. 18'5377234!

Total expenses of SRTS was Rs. 24’156’703. The difference of Rs. 5’°619’469
is made up by:

3rd party projects
Stock adjustments
Welfare expenses
Internal transfers
etc.

i

We would like to make a few remarks to the different budget items. Please
note that the budget figures are the revised ones.

Remarks to Districts

- All figures from the summary of Annex 3, 1.5.2.2 Districts
- HELV.dir. means direct payments of invoices by HELVETAS

Romarks to Moratuwa
~Allowances: - Salaries of staff (incl. gratuity payments)
- Transport: - Expenses for travelling (incl. repairs)

-~ Off./var.: - Expenses for office, training and various (refer to Annex 2)

Remarks to Nattonal.
Invostment:

More investments were made than budgeted on the request of the Coordinator.
These were :

Personal Computer
Air Conditioner

4 Motor Cycles
Extansion of office
- etc.

H

Due to the favourable exchange rates there was enough money to be spent on
additional investments. We would like to thank the HELVETAS Director,
Mr. Otto Gostch, for his kind cooperation in this respect.

13



Training:
Please refer to 2.5 Training in the Technical Part of this report! Qut of

the total of Rs. 65'438 only Rs. 43’087 appear under this column. The rest
of Rs. 227451 is included in the column Districts under Various.

Staff General;

- Expenses for ETF
- Loan repayments to Welfare Account
- Rs. 169’713 HELVETAS donation to Welfare Housing Scheme

Ecofarming:

Please refer Lo Annex 4 and 1.5.2.3 Ecofarming, Nelumkulama

Sarvodaya General:

The following 1s a break down of the amount spent (Rs. 2'235'891) for
Sarvodaya Genaral:

- Rs. 81000 for Woman's Section (please see separate report forwarded by
Woman's Soct fon)
Rs. 166'916 spant for Head Office Moratuwa on request by the former SRTS
Director (not includod under investment)
- Rs. 1'9877975 Lo Sarvodaya General for: - Clactricity
- M flcos
- Now Director and Consultant
etc.

- Summary: Rs. 81000

Rs. 166’916
s, 1'987'975

Total Rs. 2'235'891

14



1.5.4 Balance Sheet
Please refer to Annex 6 to see the detailed list!

The list is self explanatory but still we would like to make some remarks
to some accounts:

Bank Account SRTS:

- In November Rs. 300'000 were transferred from the Third Party Account as
refund for prefinancing of three well projects in Ratnapura (Drought re-
tieve project)

~ In November we sold one motor cycle and Rs. 4’500 were credited

- In December Rs. 245’746 were transferred from the Pradeshiya Sabha in
Kotmale as a refund for our pre-financing of Doruwadeniya Water Supply
Project. In January 1991 we found out that the cheque could not be rea-
Tised due to lack of funds in their account.

- Break down of Income:

-~ From HELVETAS (throuygh Sarvodaya Account) Rs. 13°060'000

From Third Party Account Rs. 545°'T46
from N' [Eliya District Centre Rs. 35895
- Proceeads from motor cycles Rs. 4' 500
- Total Rs. 13'646' 141

Susponse Account.:

Amount.s which wore wrongly credited to the welfaro account or which could
nol. be spent ti11 Lthe end of the year (e.y. gratuity payments and payments
for computercourses) are shown in this Suspense Account.

Break down:

- Rs. 10000 refund from insurance corporation for the repair of
a motor cycle. The full amount paid by the insurance corpora-
tion was Rs. 15’075 but only Rs. 10°000 were credited to the
walfara account. The difference of Rs. 5'075 will be recovered
from the raspeclive parson,

- Rs, 77’753 unpaid allowanhces

- Rs. 63'971 so called profits from third party projects

- Rs. 4’140 discount from SEEDS in Kandy for the fabrication of
well moulds

- Rs, H8'275 unpaid gratuities

- Rs. 117'768 for computer courses (to be followed in 1991)

- Rs. 30'000 cashed by the former coordinator on 18.12.90 but not
entered into books (will be recovered)

15
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~ Summary: Rs. 10’000

Rs., 77’753
Rs. 63’971
Rs. 4’140
Rs. 58’275
Rs. 117'768
Rs. 30’000
Total Rs. 361’907

1.5.5 Audit_Report

The procedure to obtain a substantial audit report has to be discussed with
HELVETAS. Only after such discussions took place will we be in a position
to forward an audit report on our accounting.

1.6 OUTLOOK TFFOR 1991

The SRTS was in operation on an island wide basis until 1984, But the
unfortunate events which led to communal violence (civil war) in the North
and East of Sri Lanka compalled us to suspend our activities temporarily
(for more Lhan seven years now) inh Lthese areas., We are eagerly looking
forward to rasuming our work when peace returns to those areas.

For 1991 the role of HELVETAS within SRTS will change completely. For the
first Lime, a financial agreement was signed between Sarvodaya and
HELVETAS. This gives SRTS much more independence, but on the other hand,
also more rasponsibilities,

HELVETAS has cleatly stated that it wants to reduce its contribution
towards SRTS in the future and that Sarvodaya should try to get in contact
with other donors to make up for tha reduced HELVETAS assistance. During
1990 HELVETAS allocated a total amount of Rs, 19'644'000 for SRTS. For 1991
HELVETAS made a commitment of SFr. 550'000 or around Rs. 16'500'000
depending on the exchange rate. The reduction of Rs. 3'000'000 is quite
considarable and it makes it imperative for Sarvodaya to open up other
financial sources 17 Ltha future work program of SRTS is not to be reduced.

During the first months of 1991 Sarvodaya made another effort to recruit a
new Chief Executive for SRTS. After an unsuccessful first attempt with

Mr. Mariyasingham, who left SRTS after only one waek, M, M.P.T.P. Fernando
was appointad on 13 Tebruary as the new Chiaf txecutive of SRIS.

Sarvodaya as well as SRTS will be restructured during 1991 to serve the
Village Shramadana Societies even better in the future. The exact new
organisational set up can be seen in the Budget / Workplan for 1991 or in
the SRTS Project Report 1991,

16



1.7 CONCLUSIONS

We would like to thank HELVETAS for all the assistance given to Sarvodaya
during the last twelve years. It is with a deep sense of gratitude that we
acknowledge the invaluable services rendered by Mr., 0. Gotsch and Mr. F.
Gadhwiler the HELVETAS Director and Technical Advisor in Sri Lanka,

We look forward to many years of fruitful collaboration between HELVETAS
and the LANKA JATHIKA SARVODAYA SHRAMADANA SANGAMAYA.

17



2 TECHNICAL PART

2.1 INTRODUCTION

While collecting information / data for the compilation of this report we
hoticed that the institutionalized monitoring system in SRTS was not
sufficient. No adequate records were maintained and no final project
reports were prepared. Therefore we created a new final project report form
which makes it much easier to monitor the activities of SRTS (a copy of
this form is attached in Annex 7). It will take some time until all QICs /
AICs get used to the new form and fill them in correctly.

About the difficulties with the selection of projects, please refer to 1.4
in the general part of this report.

The technical part should give you detailed information about all the
different types and numbers of projects implemented during 1990.
Additionally we thought it was necessary to give you our ideas about third
party projects and the training program of SRTS,

The following is a short list of major changes within SRTS which were
implemented during 1990:

- Starting of a project without an approved project proposal: A1l ATAs,
0ICs and AICs were given strict instructions not to commence any
projects without an approved project proposal. In two districts,
Ratnapura and Galle, these instructions were violated and the necessa-
ry steps were initiated to rectify the mistakes. Today, no project is
started without an approvad project proposal.

~ Exceeding of cost estimate: In projects where the expenses are to
exceed the cost estimate by more than five per cent an additional cost
estimate has to be prepared and approved before the money 1is released.

- Project ledger for Village Shramadana Society: A copy of the project
ledger has to be given to the representatives of the Shramadana
Societies. This makes them aware of the money spent and the material

purchased for their project.

- Position of ATAs: The position of the ATAs was strengthened and they
take over more responsibilities and thus reduce the workload for the
sonior managemant staff of SRTS,

As always on paper we can give you only a brief summary of our activities.
To become more familiar with SRTS, the probleams encountered in the field,
the collaboration with Jocal communities, our self help approach, etc. we
consider 1t an opportunity to visit a few of our projects during the
construction period or aven after complation of a project. We are therefore
Tooking forward to welcoming you in SRTS,
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The technical expressions used in this report might be a bit confusing to
somebody who is not very familiar with SRTS. We will, therefore, explain

some of these expressions:

- Total Project Cost: Total cost of a particular project, including:

~ Direct Project Expenses (DPE)
- Overhead
~ Contribution Community

For 1990 the Total Project Cost of all completed projects together was
Rs. 26°802°377.

- Direct Project Expenses (DPE): Direct expenses for a project, inclu-
ding:

Construction material
Pipes, fittings

Salaries (paid labour)
Miscellaneous (tools, etc.)

13

$

For 1990 the DPE for all completed projects were Rs. 117148°524.

- OQverhead: Expenses for staff, social insurances, administrative and
office expenses, transport, training and capital cost, We
can divide these overhead costs into three different catego-

ries:
—- SRTS Districts: 41,6% of DPE
- SRTS Head Office: 10.1% of DPE
-~ Sarvodaya general: 19.4% of DPE
The total Overhead for 1990 was 41.5% of all SRTS expenses (excl.
Nelumkulama aexpenses).
-~ Contribution Community: A1l costs covered by the local community:
- Construction material
- Labour
- Various
For 1990 the total Contribution Community was Rs. 7'787°335 (29%).
- Contribution Sarvodaya: Costs which were covered by Sarvodaya (SRTS),

including overhead.

For 1990 the total Contribution Sarvodaya was Rs. 19'014°882 (71%).

19



2.2 PROJECTS

2.2.1 Type and Number of Projects

During 1990 SRTS has completed the following types and numbers of projects:

Type of Project No. of Projects | Amount spent
Gravity Water Supply Projects 20 8,727,361
Well Projects 51 4,331,985
Latrine Projects 85 12,559,656
Various Projects:
-~ Culverts 9
- Bridges 2
- Housing 1
- Steps (Stairs) 2

1,183,375
Total 170 26,802,377

The amounts spent are the total costs of the projects. We clearly
distinguish Between:

-~ Total Project Cost (incl. overhead and community contribution)
- Direct Project Expenses (excl. overhead and community contribution

Type and Number of Projects m

Gravity Vater Supply (11.80)
[
Uell Projects (30,62
]
Latrine Projects (50.00)
]
Various Projects (8,20)
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Amounts spent for Projects 0

Gravity Vater Supply (32.60)
]

Wel) Projects (16,20
Latrine Projects (46,81)
n
Varjous Projects (4.4%)

Remarks:

The above table and charts are self explanatory and it is not necessary to
give more explanations. However, it is important to interpret the resuilts
of the table and charts.

Generally, the fact that we were able to compiete a total number of 170
projects is quite an achievement. It needs a lot of dedication and efforts
to accomplish such a result. However, there is still a lot to be improved
and a figure alone does not say anything about the impact of the completed
projects in the villages and, honestly, that is much more important than
the number of completed projects. We have no established procedures to
measure the impact of our projects in the villages and among the Shramadana
Societies. Therefore we can rely on numerical statistics only. Periodical
evaluations of projects and their impacts could help us to one step
further. We will try to work out a proposal for such evaluations during the
months to come.

Now, let us come back to the given figures. The practice of some SRTS
district staff members (described under 1.4 Selection of Projects) clearly
reflects in the figures shown in above table. Exactly 50% of all projects
were latrine projects and 46.8% of the total project expenses were used for
improved sanitation. Although we consider the improvement of the sanitary
facilities in the villages to be important, it is obvious that the share
the latrine projects got during 1990 was much too high. With the introduced
changes in the selection of projects we should be able to overcome the
discrepancy. During 1991 the number of various projects is expected to
increase and the number of latrine projects should decrease considerably.
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2.2.2 List of Projects and its Characteristics

Summary of all Projects completed during 1990

Ref | Name District Tota! Direct Project Expenses Contrit  n | Contrid  in | Cons | Genefi- | Cost p
No Cost Estimate Actual % | Community % | Sarvodaya % | Time | ciaries | Benef «
Giravity ¥ater Supply
1 | Samngipura Baduiia 302,339 187,681 163,151 87 23,351 8 218,089 92 10 001 1,50
2 | Soragune 1 Badulla 567,581 304,757 305,801 104 4,660 8 522,920 %2 16 438 | 1,296
3 | Udakiruwa fadulla 403,391 201,037 198,244 09 £4,394 1§ 338,995 84 b 300 | 1,345
4 | Beddekumbura  Badulla 252,511 139,420 135,180 &7 M418 8 231,158 92 5 m 810
5 | Pinnalanda Baduila 178,856 45,484 100,500 105 7,000 4 171,856 96 9 12 . 1
b | Haputalegama  Badulla 363,540 206,654 203,488 08 15,575 4 347,965 96 11 500 12
T 1 Galkanda Badulla 131,430 356,850 412,532 118 32,000 ¢4 705,430 96 10 1,080 102
8 | Purankumbura  Kandy 1, 199,742 15140 19 12,040 5 258,931 95 12 1,050 25
9 | Hal-oya Kandy 305,489 160,525 161,456 101 29,400 19 276,089 90 8 520 581
10 | Pallekanugals  NKegalle 268,023 138,336 134,984 98 3,00 1 230,823 86 8 900 298
11 | Pasqods Natara 582,985 XY VYR AL 1 166,940 29 416,045 1N 18 800 129
12 | Elukpitiya Katara 908,220 363,000 290,421 102 240,600 28 667,620 T4 12 B66 | 1,049
13 | Bogamuva W'Eliya 529,143 300,600 263,826 88 18,000 15 451,143 85 16 1,000 529
14 | Unantenna ¥Eliya 233,811 164,706 103,496 63 51,000 24 176,977 74 1 100 180
15 | Kanduregoda  N'Eliya 111,969 59,300 364,804 79 §8,000 12 §23,968 88 16 900 191
16 | Nildandahinna  N'Eliya 281,181 150,945 140,117 93 41,581 15 239,500 85 § 300 831
17 | Arsalena WEliya VALY 100,400 113,506 112 18,550 ¢ 194,097 91 g 175 | 1,215
18 | Blackpool N Eliya 1,411,841 521,010 609,321 116 170,000 14 ] 1,041,941 86 11 3,400 156
19 | Dibulwala Ratnapura 248,688 114,828 102,361 89 13,850 30 175,038 10 § 001 1,243
20 1 Kalatuwawa Ratnapura 158,513 123,080 52,84 4 85,000 42 40,513 58 1} 1,250 124
ells
21 | Dambagahaulp  A'pura b 86,314 35,826 35,004 98 2,301 30 60,012 10 8 29 295
22 | Nochchikulama  A'pura E 119,581 42,922 4,029 108 42,602 38 16,986 64 16 302 396
23 | MeHandiya Alpure £ 142,690 66,135 67,880 103 26,600 19 116,000 81 10 196 360
24 | Habaranagama  A'pura E 111,048 55,196 55,902 100 15,456 14 95,592 86 § 508 H9
25 | Karambegama  A'pura € 129,211 - 63,086 60,362 96 25,902 0 103,219 80 ? kA 41
26 | Pathiyannekada A'pura E 112,162 55,260 53,150 9% 21,280 19 90,902 &1 19 280 401
27 | Nankadavalz  A'pura ¥ 39,82 20,183 17,514 81 9,878 25 20,940 75 4 0 199
28 | Oluwewa lpura ¥ 40,798 20,403 17,854 84 10,268 28 30,530 T8 1 1 M0
29 | kalubululenda Badulla 83,066 40,015 16.80T 91 0,125 M 52,941 16 3 35 256
30 | Maduragama Badulla 27,689 25,193 12,894 50 5,640 20 22,049 80 ? 100 M
31§ Hyare Galle 39,34 10 18,315 14 1,89 20 .42 80 2 122 k¥Y)
32 | Kaththewela - Galle 11,480 49,302 6,01 03 15,792 20 61,688 89 2 28 40
33 | Kulunukanda  Gaille 36,853 28,858 19,481 68 3,530 10 33,323 90 § 2 40
34 | Aluthepola Gawpaha 31,601 16,180 11,349 68 18,200 48 19,400 52 1 200 188
35 | Nillawala Ganpaha 56,368 19,740 20,537 104 21,250 38 3,148 82 1 500 113
36 | Kotadeniyawa  Gampaha 25,246 12,421 8,682 10 10,400 # 14,846 59 g 200 126
37 | Kannaduva Hambantota 4,156 26,155 12,908 4% 19,023 46 2,013 o ! f0 686
38 | Tennepalla Hambantota| 103,470 0100 B u ¥ N 10,331 68 5 9| 1,125
39 | Kudngam 10 Hambantota 56,816 0,840 23,99 18 15,804 28 0,922 1 1 §8 836
40 | Galdola Uduwa  Kandy 91,617 50,310 43,400 86 17,400 19 14,07 8 ] 585 187
41 | vawinna Kandy 140,733 16,286 10,481 90 20,200 14 120,533 86 1 1,150 104
2 | Rehala East  Kegalle 107,456 59,035 54,264 92 14,664 14 92,792 86 4 800 134
22
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50
5
52
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54
55
56
§7
58
§9
60
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§2
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§5
b6
81
b8
§9
10
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1
13
T4
15
16
I
18
L
80
81
L
83
i
8
86
8
88
89
%0
H
L1

Udawela
Weravella
Sandagala
Thalgahapatta
Gurugoda
Dalukgoiia
Nagulagama
folongoda
Track twelve
Batuyaya
Rattatavava
Anbokudens
Nawakawatta
Patungama
Galaboda
Halana
DaGemynupura
Nahayayawatta
Nankadawara
Kungimathottam
Hewana
Thanbagatla
Santhiyaka!
Uppalawatta
¥ilpotha
Hedabedda
Kane lpedesa
Akkarapanaha
Kumbalgana

Latrines

Dambagolieva
kollankuttiga
Thirappankada
Danbagahaulpa
0luwewa
Kankadavala
S-Kebillewets
Wakkumbura
Andigals
Uduthure
Kaluaggala
Dewalapara
Pyjjayagalilens
KuTunukanda
Opatha
Gintota
karawva
Halvitiqala
Dope
Pinnaduva

Kurune N

Kuryne §

Kurune §

Kurune §

Kurune §

kurune §

kurune §

Wahiyangs
Kahiyanga
ahiyanga
Katale

Hatale

Katale
Matara
Matara
Natara
Polonaruwa
Puttalam
Puttalam
Puttalan
Puttalan
Puttalam
Puttalam
Puttalan
Puttalam
Ratnapura
Ratnapura
Ratnapura
Ratnapura

Nopura
Kpura £
Aoura £
Npura £
Moura ¥
Alpurg W
Badulla
Badulla
Badulia
Badulla
Colombo €
Colombo W
Galle
Galle
Galle
Galle
Galle
Galle
Galie
Galle

Kotuwebeddehena Galle

61,627
55,974
53,34
58,97
94,510
92.589
23,589
185,111
137,089
150,640
113,573
88, 481
158,703
12,881
174,889
210,604
41,238
15,604
17,151
83,416
18,051
19,889
29,154
58,368
67,084
216,340
122,993
93,963
83,381

144,803
153,407
126, 143
199,121
59, 184
§1,61
99,624
101,208
17,312
9,362
269,583
138,175
121,198
13,632
108,123
88,921
141,387
159,604
115,810
82,122
91,501

20,890
1,
28,042
18,14
62,920
62,920
8,412
17,000
60,069
§5,600
52,680
48,630
86,250
117,285
88,226
135,200
25,298
1,404
§,726
15,043
1,440
6,931
17,74
29,1
41,510
185,000
§8,285
51,500
§4,317

5,168
59,013
55,550
57,746
29,501
31,0
34,966
44,466
1,281
36,666
67.700
51378
3,0
45,51
37,080
26,750
44,670
54,644
45,941
10,000
45,880

20,724
9,719
21,17
15,595
18870
44,289

5,761
15,305
50,064
65,594
52,163
4,16
81,610
3,087
12,562
100,073
19,105

5,170

6,508
24,378

1,138

6,811
11,565
24,263
1,502
100,491
a7, 841
39,218
27,538

45,952
50,092
44,653
56,568
25,900
a.1m
36,654
32,016
4,40
36,518
60,195
50,398
34,478
40,062
KYRLY:
23,10
40,113
i,
41,33
26,060
34,083
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20,45
22,153
11,198
21,691
21,850
24,150
B399
21,000
34,350
38.415
24,378
8,520
19, 151
9,500
50,825
39,480
1,618
5,131
5,002
26,130
5,850
8,24
9,979
16,878
6,376
104,500
58,205
26,900
6,268

b6,225
67,750
49,788
8,391
14,895
15,283
36,946

" 46,518

46,516
36,946
160,650
52,600
62,840
45,129
45,125
48,928
78,766
18,165
45,125
38,160
13,360
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2
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2
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i
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3
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§
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41,175
33,8
36,145
37,206
66,720
58,439
15,160
128,11
102,108
112,165
89,198
19,461
136,453
63,367
124,064
1M1
13,628
4,867
11,129
41,688
12,201
11,647
18,175
41,490
80,708
171,840
§4.108
§7.063
47,090

8,518
8,657
16,356
9,730
14,289
4,343
62,678
54,182
10,196
52,445
102,933
86,175
58,958
68,501
53,598
10,012
8,59
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10,685
44,563
58,231
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§25
503
160
650
360
204
1
100
300
350
780
1
1,200
80
268
260
175
2,120
100
200
100
50
50
100
150
§00
280
350
210

9
Y
KXY

9
Xy
44

1,386
4]
457
430
146
328
132
"
§53
810
236

172
32
181
398
595
54
4]
461
439
268
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9%

85

%%

91

9

9
180
101
102
103
104
105
108
101
108
104
10
AL}
n
13
114
1§
116
il
18
19
120
1
122
123
124
128
126
121
128
129
130
K3
13
133
134
135
136
13
138
13§
140
141
142
14
144
145
b
14

Dadivela
Halinda
Pelwala
Debahera
Dungalpitiya
Talahena
Denimylla
lidupila
Godakalana
Linugama
Anunukumbura
¥itlawala
Kudagam 10
Nannaduwa
Gatradagama
Angammana
Nikatenna
Rajavella
Kahasbiliyawa
Rikagella
Uyandana
Udawela
IhalsKadadunna
Dahanekgedara
kuleepola
Werawella
Sandagala
Palagana
Thaigahapotta
Bamunugang
Thambilipola
Kagulagama
Track Twelve
Batuyays
Demadowa
Paiapathwels
Andagala
fellanoya
Thudava
Rassandeniya
Diyagaha
Pothena
Batheegame
Halpandeniya
Havarala
Kubalgama
Wehalla
Tennepalia
DaGemunupurd
Hahayayavatta
Kankadawara
Kunginatho
Hewana
Thanbagatls
Santhiyaka}

jalle
Gampaha
Gampaha
Gampaha
Gampahs
Ganpaha
Gampaha
Gampaha
Ganpaha
Ganpaha
Gampaha
Ganpaha
Hambantota
Hambantota
Kandy
Kandy
Kandy
Kandy
Kegalle
kurun K
Korun N
Kurun N
Kiryn §
Karun §
Kuryn §
Kurun §
Kerun §
Kurun §
Kurun §
Kurun §
Kurun §
Kurun §
Mahiyanga
Mehiyanga
Matale
Natale
Katale
Katale
Natara
Hatara
Matara
Hatara
Hatara
Matara
Natara
Katara
Matara
Hatara
Polonaruva
Puttalam
Puttalam
Puttatan
Puttalan
Puttalan
Puttalam

112,875
165,382
112,169
148,792
63,126
168.668
58,768
88,365
13,126
128,535
136,344
141,970
104,401
119,409
153,514
245,578
130, 145
158,641
114,941
285,400
94,811
163,901
143,190
143,165
142,629
216,535
144,450
117,981
11,114
168,492
111,348
159, 490
“1,1m
IRH
118,538
188,340
101,894
17,296
107,057
233,431
187,640
160,143
322,620
130,875
201,512
163,010
200,170
105,085
119,646
161,146
128,632
128,280
139,895
129,208
40,912

57,475
53,420
49,120
48,015
2,19
80,400
26,300
3,009
53,610
§3,610
§3,610
53,610
56,670
15,485
58,295
§6,000
42,800
833,625
1,428
i1,12%
48,810
§5,560
b4,32%
49,150
54,760
§6,619
15,94
59,076
52,656
80,780
35,309
64,121
163,880
82,540
41,190
§3,535
34,010
47,190
in,m
64,600
51,910
39,350
104,431
40,610
62,304
48,850
98,305
§6,940
13,390
19,569
50,448
46,957
57,651
45,009
M, 356

30,140
47,135
3,715
41,358
19,374
33,300
21,301
26,312
20,401
3,936
36,503
3,193
43,914
31,48
52,669
80,572
43,008
423,302
59,443
86,431
42,046
55,116
b4,181
49,921
55,105
16,512
§7,239
§6,151
4,1
56,765
38,209
B4, 121
146,185
80,835
1,1
§2,860
33,330

41,001

21,358
§3,203
43,050
35,610
84,500
32,585
50,621
40,214
10,781
4,721
55,431
62,032
48,810
45,708
55,201
4,0
15,901
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46
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i
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8
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i
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I
fi1
16
18
u
H
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40,285
83,185
57,436
18,075
29,995
17,526
32,050
43,262
W44
13,925
13,928
13,925
29,206
55,361
§3,450
107,800
56,600
31,800
13,300
137,600
22,510
54,392
33,430
51,790
48,400
§5,699
46,572
§4,860
62,934
11,44
36,535
§6,861
179,000
89,500
36,925
80,850
44,900
36,925
80,275
142,300
84,025
99,250
178,125
15,159
115,000
94,200
19,125
40,061
22,08
§1,671
45,166
50,120
45,34
53,51
13,11
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i
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i
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8
49
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3
4
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3
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B
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i
3
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12,590
81,621
54,233
10,117
3,131
9,143
3,118
45,104
34,885
54,610
52,419
58,055
75,185
54,042
90,064
191,118
13,545
123,841
101,647
147,800
12,241
109,509
109,760
85,318
94,229
130,836
97,818
13,121
108, 180
47,068
74,141
102,629
268,10
138,201
81,613
107,490
56,994
80,311
4,182
91,131
12,615
50,893
144,495
55,720
86,512
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121,045
8,008
97,569
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83,466
78,160
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15,704
27,191
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148 | tooalawatta Pyttalam
149 | Kalaoyayaya 7 Puttalam
150 | Kuthupanthiya Puttalam
181 | Wilpotha Puttalan
152 | Erapoia Ratnapura
153 | Sudagala Ratnapura
154 | Weegaswela Ratnapura
185 | Manikdola Rathapura
156 | Kaluwawala Ratnapura
Various Projects

157 | Maduragama 2 Badulla
158 | Ihalabomiriya Colombo
159 | Galganuwa fiampaha
160 | Kithuivala fanpaha
161 | Kattamagedz  Kegalle
162 | Halloluwa Kegaile
183 | Alugolla Kegalle
164 | Handanaganawa  Mahiyanga
165 | Maberiya Hatale
166 | Kirinetiya Matale
167 | Kandenuwara(B) Natale
168 | Divulgaskotuwa Natale
169 | Dewahuva Hatale
110 | Koswana Hatale
Legend:

- Ref Ko:

- Total Cost:

- Direct Project Expenses:
- Contrib Community:
- Contrib Sarvodaya:

- Cons
- {ost

91,201 46,456 .91 82 %,312 19 | 64,829 11 5

182,714 10,000 70,591 99| 62,000 34| 120,111 66| 8

117,500 §5,411 W03 80| 1,675 35 75,806 85| 2

91,081 51800 35,135 68| 31,000 M 60,081 66 3

64,066 %,080 20,15 9] 20600 46 W66 54 3 .

139,726 W00 5016 1R | 61450 44 18,206 % | 3 5

b4, 066 25,380 2.156 791 29.600 45 MAs6 54| 2

14,616 20,904 26,822 128 28,750 39 5.866 61| 3

128,771 55,600 4B} BT | 45.0W1 3 82,18 64| 8

7,005 16,092 8,045 50 3,508 20 13,75 80| 2

20,550 5,000 5,000 100 | 12,000 58 8,550 &2

15,081 33,000 26,245 80| 30,200 40 M350 60| 9

20,685 15,585 1,506 48 7,850 38 0,05 8] 1]

16,234 0,55 36,050 81| 14,585 19 61,649 81| 4

87,090 1,045 39,199 83| 20,060 23 61,030 111 2

47,646 26,000 22,600 7 9,000 19 W46 81| 2

114,069 90,000 9,381 66 12,500 11 i01,569 % l§

10,630 0,00 .40 90| 15,120 20 55,530 19 3

62,021 1,920 5,790 14| 17,920 29 M0 11| 3

179,425 AT 13,640 09 ) 53500 30| 125,925 10|

87,249 0,620 38001 9| 20,405 23 86,044 17| 3

201,932 B1.686 87,694 100 | 50,975 26| 149,956 74| 2

123,479 70,006 65870 94| 10840 9| 112,630 91| 5
26,802,317 | 12,850,554 11,148,524 81 | 7.767,335 29 | 19,014,882 71 3,064 | 304

Reference number for each project
Summary of: - Direct Project Expenses (DPE)
- 11% of OPE to cover overhead

- Contribution community

Tine: Total period of constryction in months

p Benef:

Average cost per beneficiary
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2.2.3 Comparison between Implemented and Planned Projects

The following table gives some details about the projects implemented
during 1990 in comparison with the Workplan for 1990:

Workplan 1330 taken over| started | Total | compl.| taken over

planned| worked on| cancelied| replaced| from '89 90 in '8 to 'H

GKS Projects 319 21 10 2 14 15 3] 20 9
¥ell Proj. 88 68 8 12 A 59 80 51 29
Latrine Proj. 129 99 16 14 21 92 13 85 28
Various Proj. 26 19 1 0 5 14 19 14 5
Total 282 3L T 28 b1 90 { 2| o 1

Remarks:

From the above table we see that more or less the same number of projects
had to be taken over into the work program of 1991 as from 1989 to 1990,
Altogether SRTS was engaged with the implementation of 241 projects. Out of
these, 170 could be completed during 1990 and most of the 71 projects taken
over to 1991 were finished during the first months of 1991.

In the 1990 workplan we included 282 projects. Work was done on 213
projects out of these 282, which is about 76%. 41 projects had to be
cancelled due to various reasons and 28 projects were replaced by new ones
which were not included in the original workplan. We found that our work
programs tend to be too optimistic. In future we will try to prepare a more
realistic work program. We also observed that quite a few projects,
although included in the workplan, were not taken up and had to be
cancelled / replaced. In most of these projects the responsible SRTS
district staff did not carry out a proper feasibility study and they did
not inform the Village Shramadana Society about their duties (see also
problems discussed under 1.4 Selection of Projects). When the projects were
to be started the villagers did not want to participate and it was not
possible to implement the project according to the SRTS concept. Therefore
the projects had either to be postponed, replaced or even cancelled. Again,
we try to solve this problem and instruct all SRTS staff accordingly. We
are well aware of the fact that we have to be very strict and tough 1in
pressing and insisting on a proper feasibility study. We hope that we can
write about an improved situation in our next annual report.
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2.2.4 List of Projects taken over to 1991 Workprogram

Direct Project Expenses
Name District Estimate Actual in % of
31 Dec ’'90 | Estimate
Gravity Water Supply
Koradekumbura Badulla 198,508 165,289 83.3
Udagama Badulla 103,620 96,883 93.5
Soragune 2nd Badulila 73,720 90,918 123.3
Yatalamattha Galle 186,336 160,217 80.6
Ganepalla Kegalle 169,020 138,538 82.0
Udapolla Kegalle 80,256 66,769 83.2
Denike 1 Nuwara Eliya 56,687 . 42,385 T4.17
Rampadeniya Nuwara Eliya 66,030 23,988 36.3
Kitulpe Nuwara Eliya 149,592 92,697 62.0
Wells
Pallipothana Anuradhapura E 56,200 17,167 30.5
Walawwegama Anuradhapura E 49,510 50,016 101.0
Eke Kanuwa Anuradhapura W 20,9656 2,775 13.2
Thuruwila Anuradhapura W 37,753 31,741 84,1
Palugaswewa Anuradhapura W 31,603 22,722 71.9
Kanadara 1 b Anuradhapura W 31,236 16,808 53.8
Miriswatta Colombo W 15,259 13,861 90.8
Kaduwela Colombo W 10,309 8,114 78.7
Santhalokagama Colombo W 5,316 0 .0
Haggithakanda Hambantota 11,039 8,162 73.8
Omara , Hambantota 27,800 16,595 59.7
Mahamedagama Kandy 38,784 34,031 B7.7
Bulumulla Kandy 27,117 23,415 86.3
Palagama Kurunegala 50,904 0 .0
Thambilipola Kurunegala 13,691 14,814 108.2
Siyabalagaskele Kurunegala 49,500 16,320 33.0
Walawela Matale 66,345 60,725 91.5
Alugolla Matale 69,900 56,518 80.9
Hapuwidha Matale 70,500 48,000 68.1
Mirissa North Matara 34,223 19,833 58.0
Rotawewa Polonnaruwa 16,031 8,311 51.8
Kirimetiya Polonnaruwa 19,580 16,093 82.2
Abepura Polonharuwa : 26,000 15,624 60.1
Yaya 2 Polonnaruwa 24,843 12,397 49.9
Mahakubukkadawala Puttalam 41,197 38,944 94.5
Pathahakele Puttalam 34,267 27,248 79.5
Paththayama Puttalam 31,989 26,270 82.1
Kaluwawalatenne Ratnapura 38,887 0 .0
Koswet iya Ratnapura 57,090 23,533 41.2
27
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Direct Project Expenses
Name District Estimate Actual in % of
31 Dec '90 | Estimate
Latrines
Pallipothana Anuradhapura E 54,550 54,748 100.4
Eke Kanuwa Anuradhapura W 27,035 0 0
Thuruwila Anuradhapura W 49,290 41,441 84.1
Palugaswewa Anuradhapura W 40,751 29,300 71.9
Kandarawa 1 bank Anuradhapura W 40,278 21,674 53.8
Pinnalanda Badulla 44,691 28,202 63.1
Kaluaggala Colombo W 68,700 60,795 88.5
Nadimale Colombo W 60,000 18,988 31.6
Kaduwela Colombo W 81,756 64,351 78.7
Miriswatta Colombo W 67,885 61,664 90.8
Manthrimulla Colombo W 64,125 15,240 23.8
Santhalokagama Colombo W 91,500 94,945 103.8
Akaravita Gampaha 45,305 32,109 70.9
Makilangamuwa Gampaha 17,560 14,564 82.9
Haggithakanda Hambantota 53,380 39,419 73.8
Weliara Hambantota 96,350 72,542 75.3
Katukendagolla Kandy 80,360 69,759 86.8
Kiriporuwa Matale 63,535 60,135 94.6
Handawalapitiya Nuwara Eliya 179,850 130,126 712.4
Kalaweldeniya Nuwara Eliya 126,475 0 .0
Rotawewa Polonnaruwa 7,235 3,751 51.8
Kirimetiya Polonnaruwa 56,807 46,690 82.2
Abepura Polonharuwa 48,000 28,554 59.5
Yaya 2 Polonnaruwa 72,079 35,968 49.9
Mahakubukkadawala Puttalam 49,803 47,080 94.5
Pathahakele Puttalam 55,233 43,921 79.5
Paththayama Puttalam 45,375 37,262 82.1
Various Projects
Santhalokagama (Cu)Colombo W 14,100 0 .0
Deayawa (Br) Kurunegala 100,531 74,249 73.9
Purijjala (Br) Matale 203,048 181,827 89.5
Kosgahahinna (Br) Matale 152,750 133,115 87.1
Nikula (Cu) Matale 69,100 65,535 94.8
Abepura (Cu) Polonnaruwa 16,000 9,698 60.6
4,335,043 3,116,327 71.9
Types of Various Projects:
Cu: Culvert
Brr: Bridge
28
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2.3

CONSTRUCTION DETAILS OF PROJECTS COMPLETED IN 1990

2.3.1 Gravity Water Supply Schemes

2.3.1.1 Remarks

One third of the total prbject expenses were spent for Gravity Water
Supply Projects (GWSP),

The costs of GWSP could be reduced by about 30% (although no exact
figures are available) because of the newly introduced technologies
(e.q. new design for stand posts, changes in standard drawings,
ferrocement storage tanks, etc.)

The community contribution is only 14.7% of the total project costs
for GWSP. This is due to the comparatively high costs of buildinq
materials (PVC pipes, fittings, cement, etc.). Despite these high
costs we want to attain a community participation of at least 20%.

The cost per beneficiary, Rs. 594, seem to us to be acceptable but we
still try to reduce our cost so that the average cost per beneficiary
can be reduced in the future. Since there are no figures available
about the technical details of the years past we can not compare our
results with them.

For comments about the period of construction, please refer to 2.3.1.3

The total cost of PVC pipes and fittings amounts up to Rs. 2'284°735
which is 26.2% of the total cost for GWSP. We consider this to be very
high and the prices for PVC are bound to increase further.
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2.3.1.2 Gravity Water Supply Projects completed during 1990

General Information Financial Details Technical Details Remarks
Ref  Mape District Total Proj Contr Contr Benef  Cost per] Cosstr Stand- Cost per PYC
%o ' _ Cost Commu Sarve denef Time | Posts | Standpost| Pipes
1 | Samngipura Badutla 302,339 1.7 92.3 200 1,512 10 14 21,596 3,000 § -
2 | Soragune 1 Badulla 567,584 1.9 82.1 438 1,296 16 a2 25,79% 8,400 | -
3 | Udakirusa | Badulla 403,391 16.0 §4.0 300 1,345 . 16 25,212 5,840 § -
4 | Beddekumbura | Baduila 252,51 4.5 81.5 32 819 5 13 19,429 2,260 § -
5 | Pinnalanda Badulla 178,856 3.9 86.1 0 745 § 7 25,551 670 § -
8 | Kaputalegama Badulla 363,540 4.3 85.7 500 121 17 22 16,525 3,340 § -
T | 6alkanda Badulia 737,430 4.1 95.7 1,050 102 1 22 33,520 5,006 | Third party project
§ | Purankumburs Kandy 271,81 4.8 85.2 1,050 259 12 13 20,813 1,575 § -
¥ | Hal-oyz - { Xandy 305,409 3.6 9.4 520 847 3 1 21,82 2,38 | -
10 { Paliekanugala | Kegalle 268,023 13.9 86.1 90 { - 298 8 i1 24,368 §,012°% -
11 | Pasgoda Hatara 502,985 28.6 .4 800 729 18 Kt} 18,218 §,000 | -
12 { Elskpitiya Hatara 808,220 26.5 71.5 ges 1,048 12 35 25,228 9,080 | -
13 | Bogasuwa WEliya 529,143 14,7 85.3 1,000 529 16 16 33,0M 3,479 | 15 StP designed
14 | Unantennz N’Eliya 233,47 4.4 78.6 300 8¢ i 8 29,247 1,40} -
15 | Kanduregoda N'Eliya 111,369 12.4 87.5 900 9 1% 36 18,777 6,750 | -
16 | Nildandzhinna N'Eliya 281,181 1.8 85.2 | 00 937 5 % muz | |-
17 | Arsaiena N'Eliya 212,647 8.7 81.3 175 1,215 ] 12 17,121 2,630 | -
18 | Biackpool N'Eliya 1,211,841 14.0 86.0 3,400 356 12 46 26,347 8,300 | Third party project
it | Dibulwala Ratnapura 244,688 29.6 10.4 200 1,243 5 - § 27,632 1,300 | -
20 | Kalatuwawa Ratnapurs 155,513 1.8 58.2 1,250 124 i1 5 31,103 1,320 | -
8,721,361 | 147 85.3 | 14,701 534 363 24,042 | 79,6514
Legend:

= Benef: Number of heneficiaries
- Standpost: Number of standposts {taps)
- PYC Pipes: Total length of all PVC pipes in meters {all dizmeters)
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of Projects

2.3.1.3 Period of Construction of Gravity Water Supply Projects

The average period of construction for the
20 Gravity Water Supply Projects completed
during 1990 was: 10.6 months.

Period of Construction of GUSS s

o
19
9]
a
7%
6 -
5
4 E
3
g 2
z 11
a P A ——
l
Months
Remarks:

- The average period of construction for GWSP of 10.6 months is not too
bad but we want to reduce it to eight to ten months.

- No project could be completed in less than four months., Also in future
it will be rather an exception if a GWSP can be finished in such a
short time.

- It 1s interesting to see that no project was completed within a period
of 13 to 14 months. We explain this with the problems within SRTS
during the first months of 1990 (see also 1.2.3 Redundant Staff).
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2.3.2 Wells

2.3.2.1 Remarks

- Although the number of well projects is 30% of the total number of
projects the amounts spent for well make up only 16.1% of the total
project costs. Here we have to mention that many different well
projects were proposed and implemented but most of them were small
projects with only 3.8 wells per project (in average).

- We always wanted to achieve a community participation in well projects
of around 25%. We can see now that our efforts were not in vain and
that the actual community contribution is 26%. Still, we will not
reduce out efforts but we would likg to increase the figure even more.

-~ The cost per beneficiary is Rs. 235. No figures are available to us
for a comparison.

The average cost per well 1s.Rs. 22’215 and per meter Rs. 3’000. Again
we are not in a position to comment on these figures because we have

no other data available.

For comments about the period of construction, please refer to 2.3.2.3

The decision about the type of a well (drinking or bathing), size
(round or rectangular) and the lining (concrete rings, bricks, stone
masonry, etc.) is taken by the villagers. SRTS gives priority to
drinking water wells with concrete ring lining.

The average depth of a well is only 7 meters. This is one reason why
the villagers preéfer to have an open well with either a pulley system
or a simple bucket and rope. SRTS is not influencing the villagers

to instal) a hand pump because we are well aware of the maintenance
problems of hand pumps.
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2.3.2.2 Well Projects completed during 1990

General Information Financial details Tachnicai Details Remarks

Ref  Name Qistrict | Total Proj Contr Contr Bemef <gostp  Cost per Const Mug- Cross-Section ¥ell  dver  Nater '

L1 Cost Cosat | Sarvo Benef | Well  Mgter { Time | ber 0:9 |- Sire| Lining |degth| Lift

3 | Dambagahaulp | A'pura b 86,314 | 3057 $9.5 0 203 | 295 {28,771 | 4,795 1.2/2.0 - Site/er Ps/8r | 1 concrete, 2 bricks

22 | Bochchikylama | Apurs £ 119,587 | 5.6 [ 64.4 i 166 | 9,862 | 3, TR i .5 - ir 1t {0 -

13 | NeHandiya Aoura £ 142,800 1 8.5 8¢ 860 3601|2853 29m3f ¢ 1.4 - Situ/Be/St 0 [ Ps 2 bricks, 1 stone masonary -
2 Haberansqama | K'pura 111,008 ¢ 13,91 8. 568 | 219 021,782 [ 3,266 LN - Pra/Br Py 1 dricks

25 | Karambegame A'purg £ 129,91 F 0.1 18,8 0 a7 3,303 | 4,038 1.2 - Pre Ps -

26 | Pethiysanekada [ A'pura € H2,182 | 9.8 A58 180 | 461 0 26,045 | 3,299 t 1.1/4.0 - Situfer Ps 1 bricks

21 | Nankadavals Apurz il 19,827 | w8 75.2 M9 190§ 19,04 | 2,13 1.2 - Pra Ps -

W | Olaveva Apara ¥ 0,79 1 5.2 1 TLE 1101 2451 20,3189 ) 2,400 IR - ir 4] bricis

29 | falubululands | dedulle 83,066 | 24.2 | T15.8 6 F 256 [ 27,689 ¢ 1,832 1.2 - Situ e -

30 | Maduragama Baduile 3,688 1 M. 188 e T 21,489 | 1461 1.2 - Site Ps -

31 | Hyars Gaile 39,317 | 2.1} 19,8 122 122 £ 19,659 2,510 1.5 .11 1.2} §te s -

12 | Naththewela Gaile 17,480 | 0.6 793 228 34D | 15,896 | 2,583 1.2 - Pre Br -

1 | Kulenukande Galle 18,851 9.5 1 0.4 §2 401 18,421 | 12,288 1.3 - Sto Ps -

34 1 Authepoia Gampahe 31,607 | 4.4 | 516 20 188 | 37,567 | 12,538 - 4.0 1 3,01 Ste Br -

35 | ¥iltavals Gampaha 5,160 | U7 803 S06 [ 103 [ 28,184 1 11,204 4.0 1 3.0] Sita/Sto Psfir | - -

D D i me) = O G LN e O PP B RS e ) T O O OO0 S WD WD WD OO WS D e O

R BN A G A0 OO LN O S o e D G e G el D ah e O P P P D = e O S £ O O O
——t EFE G i Y EFY Pl 3 D e, O ETY a3 g i P 3 PO o P EFY B3 e e P P e e e Y EeD D

3 | otadeniyawa | Gampaha .48 | .2 58.8 260 | 126 { 12,623 | 4,208 1.2 3.0 x 1.5] PrefSto Br 1 stong sasonary
37 | Mannaduwg Hembantota] 43,186 | 45.2 | 516 60§ 686 [ 20,578 | 5,819 1.2 - Pre Ps 4 plaaned het 2 constructed
38 | Teanegaila Hambantotaj 163,470 | 32.8 | ¢6.0 92 | 1,125 | 25,868 1 12,934 1.2 - Pre Ps -
3% ] fudsgaa 10 Hambantota] 56,816 | 28.0 i T72.0 68 1 836 ¢ 14,204 [ 2,583 1 1.2 - Pra Ps -
40 | Galdsia Uduva | Kandy UM | 189 1.0 451 157 [ 30,539 | 1,328 t.2 - §itu ir -
41 | Yawinna Kandy 1,738 | t.& [ 888 | 1,380 [ 104 [ 26,047 § 5,628} 1 1.2 - Pre Br/¥s | & planned dut § constructed
42 | Rahala East [ Kegalle W7, 456 ¢ 1361 86.4 409 | 134 P 17,909 | 3,706 t.2 - Situ Ps -
43 | ldawela Kerune ¥ 61,82 [ 33,21 66.8 528 99 | 15,407 tET 1.8 1.2 1 12§ Br/sto 16 [ 8ries ] -
4 | Neravella Kurune § 55,074 | 39.6 | 0.4 03] 111 [ 20,987 7 4,300 1.2 - Pre Ps -
4§ | Sandagala Kurane § 83,43 ¢ 3% 618 180 | 3381 2,382 30 - Bristo Ps/Br{ -.
4§ | Thaigahapotta { Kurupe § 56,917 | .8 [ 63.1 850 9t | 29,489 | 71,302 - 1.2 1 4.0 §to Br -
47 | Gursgods furune § 84,510 | 20.4 1 108 W0 F 283 [ 13,Md ] 2,05 1.2/1.42.28 - | PrefBr Ps -
45 [Dalukgolia Kerune § 02,588 | %.1 ) N9 00| 454 | 18,518 2,38 1.2/2.4 - Prefbr Ps 3 bricks
4 | Kagulagama Kurune § 23,558 | LT} B 17 41,306 | 23,559 | 1,366 1.2 - Pre Tl 2 planned but 1 completed
58 | Xolongoda Nshiyanga | 185,771 [ 1.3 [ 871 70| 223 [ 25,962 | 2,596 1.2 - §ita 09 -
5% } Track tueive | Wahiyamga ] 137,080 | 25.1] 748 08| 657 | RLH3 G 1,50 1.2 - Pre 12]Ps -
1.2 - Pre 12§ P -

§2 § fatuyaya Nehiyanga | 150,840 F 25.5 [ T4 W0 4304250 1,m
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§3 | Rattotayayx Katale 113,573 ) 21,8 | T78.5 780 146 | 22,118 | 2,988 1] §]12 - Pre §|ps -
34 | Awbokudeng Natle 88,481 9.6 ¢ 0.4 01 328 | 4,241 ] 8,044 5t 3 ]- 69 x 2.0 Sto 6§ Br dplaened put 2 constructed
55 § Mawakavatta Natale 156,703 | t2.0 | 87,91 1,200 4 1324 26,4511 2,045 LBl - Pre P -
56 | Patungems Matara 13,881 1 13.0{ 8.9 80 | 911 [ 4,222 | 3,313 5l 412 - Sity 6 |Ps 5 planned but 4 cosstructed
§7 | Galabode Matara 174,889 | 201§ 109 28 & 853 | 17,480 | 5,465 6} 10112228 |- Situ/Sto | 3 & Ps/ip 1 hand pumy / 6 stone masonary
53 | Nalama Natarg 20,50 | W7 811 [ 810 ¢ 21,060 { 2,925 g w2 - Foitu 1 [ BsfHp [ 2 handpumps
59 | OsGemunupura | Polomaruval 41,238 { 1.3 | 815 175 | 236 | 20,619 [ 2,062 T 21t - Pre 16 Ps -
#0 | Nahayayawatta | Puttalam 15,600} 3.8 §3.2 | 2,120 T 15,604 1 7,802 4l 112 - Br 24P -
§1 | Kenkadawara Puttalan 11,081 | 5.0 | §4.8 100 | 172§ 17,151 ¢ 8,506 3 1.2 - ir rAN -
§2 | Xungimathottam | Puttalam 68,416 | 39.1 609 200 | 42 [ 171,184 | 6,582 § 4| 1.2 - Pre 2P -
§3 | Hewsnz Butlalin 18,081 ) 32,4 ¢ 618 111 181 | 18,081 | &,010 k] 1112 - Pre ItPs -
b4 | Thambagalla Puttalan 19,888 [ 41.4 | 58.8 80 [ 98 {19,889 | 4472 1] 1142 - Pre 4(rs -
65 | Santhivakal Puttalan 20,768 | 3.5 66.5 50| 595 [ 14,817 [ 1,98¢ ¢ 2|12 - Pre 87 -
§6 | Uppalawattia Puttalam 58,168 { 28.8 % T 100 | 584 ) 14,392 | 1,718 §1 4512 - Pre §iPs -
§7 | ¥ilpotha Puttalas | . 67,084 [ 0.5 [ 90.5 150 1 447 ] 16,771 | 2,09 §] 4i1.2 - Pre B|Ps -
63 | Medabedds Ratnapura § 276,340 | 1.3 | 62.2 | 600 | d6f p23, 828 2600 ) 1| 1212 - Pre 9 | Ps/Hp | 5 handpumps
69 | Nanelpedesa Ratnapura § 122,803 4141 5.8 280 | 439 ] 24,508 | 3,008 £ 5012 - Pre Bifs -
18 | Akkarspanzha | Ratnapura 83,963 [ 286 F T1.4 360 | 268 { 15,061 [ 2,764 B[ 6§1%.2 - Pre biPs -
11 | Kuabalgama | Rathapars 43,357 | 49.6 | 50.4 0| 346 | 18,611 ¢ 2,075 s 5 (1.2 - Pre § | Ps/Hp | 1 handpump
4,331,985 | 6. | T4.0 | 8,463 23§ 128,05 | 3,000 145 1
Legesd:
- Benef: Number of beneficiaries
- Rumber: Nunger of wells

- Cross Section: - 0 = ¢ FRound well with given diameter ia waters
- H: Size: Rectanguiar yell with given dimeasions in meters
- ¥ell Lining:  Oiffereat types of well Tining: - Sifu: Concrete rings cast in situ
- Pre: Concrete rings prefabricated
- Br:  Brick lining
. - Sto: Stone sasonry lining
- heer Depth:  Average depth of ail wells {of particuiar project)
- Water'Lift:  System of water 1ifting: - Ps: Pulley system
- Br: Bucket and rope only
- Hp: Handguep
- Vs: Various systems
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2.3.2.3 Period of Construction of Well Projects

The average period of construction
for the 51 Well Projects completed

during 1990 was: 5.9 months.

Period of Construction of WP
304 7

No. of Projects
=Y
]

SIERRANMNDY

Remarks:

- The average period of construction of 5.9 months for a wall project is
quite reasonable.

- The two projects which took between 13 to 16 months should be seen as
an exception and we try to avoid such long periods of construction
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2.3.3 Latrines

2.3.3.1 Remarks

Under 2.2.1 we discussed the problems of the latrine projects and do
not consider 1t necessary to repeat them again.

The community contribution for latrine projects is 40.6% which is re-
markable. This is a result of our efforts to reduce the involvements
of masons and to increase the contribution of the beneficiaries in the
construction of latrines.

The average cost per latrine is Rs. 4'970. Again, we are not in a
position to compare this figure due to a lack of available relevant
data.

For comments about the period of construction, please refer to 2.3.3.3

It is up to the villagers / beneficiaries to decide upon the type of
the latrines. The overwhelming majority selects a water sealed latrine
because of cultural, sociological and practical reasons.

In the Remarks column you notice that in many projects the number of
completed latrines does not coincide with the number of planned ones:

-~ Less latrines completed than planned: While preparing the project
proposal for a latrine project many OICs / AICs were too optimistic

about the contributions of certain families. Once the project was
started these families did not come up with the expected contribu-
bution / participation from their side., Therefore these latrines
could not be constructed.

- More latrines completed than planned: The demand in the village
was higher than anticipated. The local community was willing to
increase their contribution and this allowed SRTS to save money for
additional latrines.
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104 | Willawala Gampaha 141,970 52.1 4.4 5,679 1| ¥s - :

105 { Eodagaz 10 Banbantota 104,401 8.0 2.4 2,17 14 | ¥s 38 { 23 plaaned but 38 constructed

166 | Maanadawa Banbantota 119,448 6.4 53.4 3,580 R H 30 § 25 planped but 30 comstructed

147 | Gabadagama fandy 153,54 {13 5.1 5,111 A [ wl-

108 | Angammana fandy 5,578 43,8 §6.1 6,822 § { We/VIP 36 | project badly done/various shortcomings

109 | Mikateana Landy 130,145 43.5 §§.5 f,507 3I{Ns il -

110 | Rsjavella Landy T 785,647 4.2 $5.3 7,129 81iWs 106 | Third party project

111 | Eshenbiliyawa Legalle 1,87 1.3 58,1 4,374 {4 4] -

112 | Nikagolla faroan N 285,400 8.2 51.8 5,007 4 ¥ §7 | 50 planned but §7 constructed

113 | Uyandasa Egran N 94,811 2.3 76.2 2,562 51 W 31 | 3% planned but 37 constructad

Blé | Udawela | Iurun ¥ 163,901 1.2 6.8 2,480 Bt Ws 551 -

115 | [halakadedunsa | Eurun § 143,190 21.3 15.7 3,492 11 ¥s 41 | 15 planned but 41 constructed

11§ | Dahanekgedars Kurun § 143,165 4.4 59.5 3,968 L ] 37 | 30 planned but 37 constructed

117 | Znleepols Kuzrua § 142,628 .9 §6.1 3,962 §1!Ws 36 | 30 planned but 38 coastructed

118 | Werawells Kurun § 216,535 4.6 §0.4 4,164 6} Ws 52 | {0 planaed but 52 constructed

119 | Sandagala Lurun § 144,450 2.2 §7.8 3,438 6| ¥e 42 | 10 planned but 42 comstructed

120 | Palagama furun § 117,981 6.4 3.6 §,218 1 ¥ 42 | 10 planned but 42 constructed
* 121 | Thalgahapotta Lgrun § if,114 3.8 63.2 5,704 il Ws 30 | 21 planned but 30 coastructed

122 | Bamunugams Inrun § 168,482 2.4 51.6 5,108 3 s 33 | 12 planned bot 33 coastrocted

121 | Thambilipola Turun § 111,348 32.8 67.1 5,587 41 ¥s 20 | 15 planped but 20 comstructed

124 | ¥agulagama Lurun § 159,450 5.7 64.3 4,557 6 | ¥s -

125 { Track Tweive Nahiyanga 447,102 4.0 64.9 5,588 5| ¥s ani-

126 | Batuyays Bahiyaaga 21,121 3133 60.7 5,601 5[ Ws oi-

127 | Demadova Katale 118,538 .2 63.8 31,95 4| ¥s 30§ -

128 | Palapathwela Natale 188,340 42.9 51.1 6,278 1l¥s -

129 | Andagals Katale 101,884 4.1 55.9 5,04 514 W1 -

130 | Bellaneya Natale 117,246 1.5 68.5 3,810 5| ¥s 0y

131 | Thudawa Matara 107,057 56.3 4.7 6,631 §| ¥s 16 | 15 planned but 16 constructed

130 | Rassandeniys Natara 213,431 61.0 9.0 5,836 § | ¥s -

133 | Diyagaha Natara 187,649 §3.3 6.7 6,306 3] ¥ 25 | I additiosal latrines repaired

13¢ | Polhena Natara 169,143 §2.0 1.9 6,408 Ilus 51 -

135 | Batheegama Natara 322,620 55.t .8 6,452 51 W 50¢-

136 | Balpandeniya Natara . - 139,878 5.4 2.4 5,483 3} 0¥s 24 } 25 planned but 24 comstructed

137 | Mawarala Katara 201,5M2 §7.1 i2.% 5,158 Ilus 51 -

133 | Rubalgama Katara 143,070 51.8 §2.2 5,622 i} ¥ al-

138 | Wehalla Katara 200,170 9.5 §0.5 3, m i 54 | 50 planned but 54 coastructed

140 | Tennepalla Matara 125,085 32.0 63.9 5,033 51 Ws 25} -

141 | DaGemunupara Polonaruwa 114,648 8.5 1.5 3,088 Tius 01 -

142 | Nadayayawatta Puttalan 167,146 3.8 63.2 3,908 LjWs a9 -
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143 | Nankadawara Puttalan 128,832 5.1 64.4 {,288 11w 30 | 25 planped but 10 comstracied
144 | Rungimatho Tuttalan 128,280 39.1 60,9 4,178 4| Ws nig-
145 | Hewana Pattalan 139,885 24 67.6 4,513 31 ¥ 31 | 25 planned but !1 conmstracted
146 | Thambagalla Puttalza 129,25 §1.4 58.6 §,972 3] ¥s 26 | 25 plaaned but 2§ constructed
147 | Santhivakal Puttalsa 40,412 3.3 65.5 3,718 4| ¥s il | 16 planned tut i1 canstracied
14§ | Uppalavatta Puttalan 91,281 28.9 1.1 3,648 5| Ws 5] -
149 | Salaoyayaye 1 Putialan . 182,11 kR 6.1 3,384 §i¥s 54 | 50 planned but 54 comstracted
150 | Methupanthiya Puttalan 117,500 35.5 §4.5 4,700 il B8] -
151 | ¥ilpotha " | Puttalam 91,081 3.0 66.0 3,641 3 ¥s 25 -
152 | Brapala 8atnapura 4,066 4.2 51.8 {20 ik 151~
153 | Sudagala - Ratpapura 134,728 “.0 56.9 5,589 1| Vs pL B
154 | Meegagwela lataapura 64,068 4§.2 5.4 A 1] ¥ 5] -
155 | Manikdola fatnapura 74,516 1.5 1.5 {,684 3] ¥s 6] -
156 | Kaluwawals Rainapura 128,117 Hna Bd.3 5,151 B i{is 5] -
12,553,656 £0.6 59.4 4,918 3,527
Legend:
- Pype: Type of latrine: - Ws: Water sealed latrine

- VIP: Ventilated, iaproved, pif lafrine
- No of Latr: Number of completed latrines
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2.3.3.3 Period of Construction of Latrine Projects

The average pariod of construction

for the 85 Latrine Projects compieted
during 1990 was: 4.6 months.

Pariod of Construction of LP gn
i3

No. of Projects

Remarks:
- The average period of construction of 4.6 months is acceptable.

- The projects which took more than ten months to be completed were not
selaected according to our instructions and we should be able to avoid
this in future with our efforts to select projects very carefully.
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2.3.4 Various Projects
2.3.4.1 Remarks
~ Only 4.4% of the total project costs were spent for various projects.
As we wrote under 2.2.1 Remarks the expenditures for various projects

will increase in the future as a result of our new project selection
criteria.

- The community contribution of 23.6% is too low. We have already in-
structed our field staff to insist on a bigger community involvement
and to provide only materials which are not available locally.

- For comments about the period of construction, please refer to 2.3.4.3

- About the average cost per m2 we cannot say anything for the time
being as we have no relevant data to compare it with.
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2.3.4.2 vVvariocus Projects completed during 1980

General Information Financial Details Technical Details Remarks

Ref  Kame District Tota] Proj Comtr  Contr  Cost per | Constr Praj No of  Span  Width

o Cost Commu | Sarve ¥ Tine Type | Struct | (s} [n]
157 | Maduragzez 2 Badulla 17,215 20.4 79.§ 7,148 2] Cu 1 2 1]-
158 | Ihzlabomiriya Colambo 20,550 58.4 1.6 1 /ML {1 Ho ! - - -
153 | Galqamuwa Gampaha 75,081 0.2 58.9 2,348 $ i Br t 8 i -
160 1 Kithuivala Gampaha 20,683 38.0 62.0 1,182 P} Cu 1 k] 1] -
161 { Nattamagoda Kegalle 16,234 1§.1 50.9 6,307 £ Cu 3 [} 3f-
162 | #alioluwa Kegalle 87,080 3.4 7.8 7,176 2| Cu 3 [} 3f-
163 | Alugolia Kegalle 47,645 18.9 81.1 4,765 2] Cu 2 4 3]-
164 | Handanaganaws Hahiyanga 114,063 1.0 88.0 3,621 71 Cu 1 11 3l-
165 | Maberiya Hatale 70,639 2.4 78.6 684 395t 1 86 1] -
166 | Kirimetiya Natale §2,021 24.9 Tt 544 3165t ! 5 1] -
167 | KandenuwarafB) | Natazle 174,425 29.8 16.2 53,626 5| Cu 4 1 51 -
168 | Divuigaskotuwa | Matale 87,244 21.4 76.6 20,7714 3| Cu 3 1 1t-
169 | Dewahywa Kztala 201,432 25.7 14.3 6,330 2| 8r 1 6 51)-
170 | Koswana Hatzle 123,479 8.8 §1.2 7,056 51 Cu 10 5 4] -

1,183,375 23.5 76.4 3,263 3
Legend:

- Cost per #?: Average cost per &? of bridge or culvert

- Proj Type:

- - Span:
- ¥idth:

Type of project: - Cu: Culvert

- Ho: Housing
- Br: Bridge
- 5t: Steps (stairs}

- No of Struct: Humber of completed structures of the type given
Length of bridge or culvert or steps

Width of bridge or cuivert or steps

42
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2.3.4.3 Period of Construction of Various Projects

The average period of construction

for the 14 Various Projects completed
during 1990 was: 3.5 months.

Period of Construction of VP

6

No. of Projects

Months

Remarks:
- In average it took 3.5 months to complete one of the various projects

summarized under Various Projects. It will be very difficult to do
better than that!
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2.4 THIRD PARTY PROJECTS

Third party projects are not financed by HELVETAS / Sarvodaya but by other
NGOs or aven government institutions (e.g. Palm Foundation, Prajadar-
shanaya, IRDP, etc.). These projects are concentrated in relative small
area in the up country. Even though third party projects are financed by
other organisations the selection criteria for such projects are similar to
the normal SRTS projects (e.g. village contribution, community partici-
pation, motivation of villagers, maintenance, etc.)

Up to now SRTS had to prepare only a rough cost estimate for a third party
project and was than entrusted with the implementation of a project. In
future an SRTS will insist on the signing of an agreement with the third
party for each project and in Moratuwa a separate bank account is reserved
for these projects. SRTS also stopped the distribution of so called profits
from third party projects.

The above mentioned bureaucratic procedures had to be introduced to prevent
any arguments / misunderstandings within SRTS and between SRTS and third
parties during or after completion of a project.

The total project cost of a]j three third party projects was Rs. 2’705'018.

Since the money allocated by HELVETAS is getting reduced it is a necessity
for SRTS to increase the number of third party projects.
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2.5 TRAINING

During 1990 not a single SRTS organised training course could be conducted
due to various administrative changes within SRTS (the training center 1in
Katukitula was closed during 1989). Quite a number of SRTS staff members
followed different trainings and courses outside of SRTS. HELVETAS
encouraged them by giving a considerable financial assistance. A total -*
amount of Rs. 65’438 was spent for training/courses. Rs. 34694 were used
for individual courses (e.g. language, computer and technical courses) and
Rs. 30'744 were used for a SRTS seminar held in February in Moratuwa.

For 1991 we want to organise again several training courses for all SRTS
staff members. The tentative training program for 1991 looks as follows:

- 11,6, - 13.6. Management and Administrative Workshop
- 24,6, ~ 30,9. Computer course in Moratuwa: Mondays from 3 to 6 PM
- 12.8. - 16.8. Hydraulics refresher course

~ 16.9. - 20.9. Refresher course for Supervisors
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SARVODAYA AS AN ORGANISATION

1. Introduction

Sarvodaya is a movement supported by an organisation
which is also referred to as Sarvodava. Sarvodaya as a
movement has been treated in another document. (1) The
present document deals with Sarvodava as an organisation,
Sarvodava had its beginning as a movement under the
auspices of the Nalanda Vidyalava® Social Service League in
1958. The founders of this movement created an independent
natonal organisation under the name Lanka Jathika
Sarvodava Shramadana Sangamaya in 1962, which the
government declared as an approved charity in 1966. (Annex
1; Gazette Notification)

The Lanka Jathika Sarvodava Shramadana Sangamaya
(LJSSS) was incorporated by an Act of Partiament in 1972,
namely, Act No.16 of 1972. Today this is the principal
national organisational arm of the Sarvodaya Shramadana
Movement, (SSM) of Sri Lanka. (Annex 2: Rules governing
the Lanka Jatika Sarvodava Shramadana Sangamava Inc.
under Act No.16 of 1972 as of 1990) .

The Sarvodaya organisation has developed over the years
and this process will contimue. Its development has been
governed by three principles as follows:

Principle of evolution from below.
By this is meant the growth and development of village-
level Sarvodaya Shramadana Societies which are
registered under the Societies Ordinance. and are
independent legal entiies m their own right. This
represents, among other  comsiderations, a legal
empowerment of rural communities. The LISSS cannot
issue any instructions to these sodeties. As of November,
1990 there were 1211 such registered societies. 2498
societics have applied for registration. About 4560
villages are in formative stages. (Annex: 3)

Principle of devolution from above. ’
By this is meam the devolution of the powers and

2



_ functions of the LISSS to other »oxes at z=fcezi and
sub-national levels. Rules of the [JSS5 h=ve 'se::n

amended from time to time w per=it ds. Currzcy an
amendment of the Act of Incorperitica s Semz scuzht
from the Parliament. The amencmaois scezsr ars
supportive of this principle.

This principle is already m ocperaton. New
organisations have been creatad at e paticnai eval with
their own rules, own membpership and Jdemoczsoily
elected governing bodies. Exampies ars & Serodava
Suwasetha Sewa Socety Limizd, the Sarvodaya
Women's Forum Limited, the Servocdaya Sermcdava
Society Limited. They are indepencest ezx ents
(Anpex 4: Consdrudon of the socetfes; Ciher a_cn
bodies are in the process of being ‘ermed. for mmrie.
the Sarvodaya Shanthi Secawa (Samodava Peacs
Brigade), Sarvddaya Legal Ald Sericss. Sarvedava
Shramadana Intemational was incorperated o the
Netherlands. Now action is being iz 0 Doorperziz |
under Sri Lankan laws, Al tdhese miependent
organisations supplement the effers of the LISSS w0
promote and sustain the movement

Principle of integraton

By this is meant both a herizental and verscsi co-
ordination of the efforts of all these 2attes arsing ur of
the application of the above twc princpwes. A: the
national level all the independent organisznicrs have a
consultative forum in the Executive Counc of zhe LISSS

" where their principal office-bearers zet reprsseataticn as

members. At the village society level there are emergng
forums in which office bearers of these socdedes now
participate. Such forums need to be sirengrbened and
formalised. Amendment of the rules of LJSSS i being
considered to enable corporate membersnp so that
village level sodeties muy parucipate as such

Emergency Action Committess which were formed
during the troubled times in the Scuth of the country are
being progressively organised into Eiders’ Acton

3



Committees. These Committees bring together @)
Sarvodaya and pon-Sarvodava groups and government
adminustrative officers to help grass-roots groups in their @)
awakening process.

2. Orzanisational implications of the Act of Incorporation and
the rules of the LJSSS .

The Act and the Rules of the LISSS provide for an
Executive Council (Rule 12), a Committee of Office Bearers@
(Rule 14) and an Executive Director appointed by the
Executive Council to whom powers of the Committee of@
Office Bearers may be delegated (Rule 23). The powers of the
Committee of Office Bearers (Rule 15) indicate that it is they @
who have to implement the policies and decisions of the
Executive Council. The need for an Executive Director arose
when it was no longer possible for a set of volunteers — which
ts essentially the mature of the composition of the Committee!
of Office Bearers — to attend to the day-to-day work involved
in mmplementing. Hence the Rules were amended to create
executive o whom the totality or a sub-set of the powers of
the Committee of Office Bearers could be delegated. Anothed@®
such post which was created was that of Finance Director to
relieve the burden on the Treasurer. _

At present (1990), an Executive Director is functioning t
whom all the powers of the Committee of Office Bearers hav?
been delegated except those specifically assigned for Ihb
President, the General Secretary and the Treasurer.

The Act and the Rules also provide for the following (Rul@@
5 Sub-rules 9,10): '

to promote the establishment of legally rccognisc.
community organisations to undertake spiritual, moral
social, educational, economic and finangial activities il
the development of the communities in accordance wit
the Sarvodaya piilosophy and to assist such organisatio
to carry out their development work by providing the
with training, management services and finand
®

4 ' ®
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to establish such legal enntizs as may be necessary to
manage the vanous programmes and projects of the
Assoctaton, to frame rules governung the condua of such
entiies and to deicgate tw such entines such
administrative powers and financial authority as may be
NEeCessary. ’

The princpies of evohmon and devolution briefly referred

to above follow from these rules.

The Act and the Rules as a whole provide for the
appointment of Standing Communiees 1o manage specific
programmas. Ons such Standing Committee is funcuoning
now, namelv. the Standing Commitiee of the Sarvodava
Economic Epterprises Development Services. From January
1991. simiar Standing Comcnittees will be appointed for
Fmmance and the other mzjor programmes, namely, the
Nadonal Awzkening Progamme, the Early Chiidhood
Developmant Programme. the Rural Technical Services and
the Relief. R=habilitavon, Resondhiation, Re-construcnon and
Re-awakenmg Programme for the North and East of the
Country.

3. Major Functions of the Sangamava .

Any orgzzosanon of the sze of the 1JSSS has cerain
routine funcoons to perform such as recruitment and
deployment of swaff, finan~al management, monitoring and
=valuation. research, plancirz and the implemenwauen of
programmes.  projects  and  activities  specific 1o the
orgamsauon. [n the tnuual stagss of the Sangamava the entire
orpanisational soucture was geared to the last named, namaly,
impiementavon of the programmes, projects and acuvities
which has mage Sarvodava what it s today. The largely
informal noo-proisssional approach w0 establishment and
finandal maners was quite adequate at that time. There was .
po formal monfioring, evajuanon and planning.

With the growih of the Movement and the Sangamaya. and
v .10 the acvice and assistance of donors and their monitoring
teams the Serzzmaya has deveioped a far more professional
approach to the routine funcuons related to establishment

5



matters and financial management. The Sanzamaya is now on
a path where such routine functions will improve further.

However, the Sangamaya has to be cautious to prevent the
“tail from wagging the dog’. From the perspective of SSM it is
counter-productive for the Sangamaya to expend its resources
on improving its routine functions at the cost of de-
emphasising those functions to execute which the Sangamaya
was created in the first place. There has to be a balance
between routine organisational efficiency and the capacity,
ability and commitment of the staff of the Sangamaya to
support a movement dedicated to eradicate poverty and social
injustices and to a re-structuring of the existing social order.
It is the Sarvodaya experience that the pursuit of routine
organisational efficiency per se is counter-productive.

- Against the background of these comments, the major
functions of the Sangamaya may be listed as follows. The
major function is regarded as the implementation of the
Strategic Plan 1991 - 93 approved by the Executive Council.

Establishment functions
Recruitment of staff
Deployment of staff
Staff development (general)

Financial functions
Servicing Statutory Bodies arising from/formed under the Act
' Executive Council

Committee of Office Bearers
President
General Secretary
Treasurer

Independent Bodies formed under the Act

(Guidance, co-ordination and support)
Standing Committecs

IMPLEMENTING FIELD PROGRAMMES as per
approved STRATEGIC PLAN '

Monitoring, evaluation, rescarch amd planning
Fund-taising
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4. Organisational strouctore
4.1 Geoeral remarks

Any struetire consists of components related to each other
m various ways. The orzznisational structure of the LJSSS
likewise copsisis of compenents at pzticnal and sub-paticnal
levels. The LISSS orgamisational stucture has never remained
static. Over the vears it mas evolved in response to the needs
of the Sangzmava and the eavironment In which 1t has had to
work.

A source of confusion to many. beth local and foreign,
that a part of the social transformatdcen which the LISSS sesks
1o aciieve, inveives the development of structures over which
the people have control. Such structures are a part of the
SSM. Thev arz not a part of the LISSS controlled by its
Executive Courxzl. As at present the principal such stracture is
the village-evel Sarvodaya Shramadana Sociery. At the
National level such strucnures are the Sarvodava Suwasetha

- Sewa Society Limited, the Sarvodaya Women's Forum
Limited and the Sarvodaya Samodaya Society Limited. The
relationship between these and the LJSSS is described in
Sections § and 6 below.

4.2 Natioml-evel components
The nancnal-level courponents are as follows:

a. Office of the President
Funchouns:
Servicing stanntory bodies arising
from/formed under the Act. ,
Menitoring, Evaluation, Rasearch and Planning.
Fund raising.
b. Office of the Executive Director
Functions:
Establishment functicns.
Financial functions.
Implementing field programmes, and

Monitoring, Evaluation. Research and Planning.

Conferencs services.
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c. National offices of bodies funcicmng under
Standing Committees

Functions:
Implementing field programmes.

(NB. The national offices of independent bodies

created under the Act are not part of the LISSS
organisational structure. They may be accommoedated on

LJSSS premises.)
Provincial-level components
a. Offices of the Provincial Co-ordinators

Functions:
Monitoring, Evaluation and Planning.

Fund-raising.
Liaise with government agenciedcther NGOO.

(NB. The Provincial Co-ordinators will have no

" responsibility for implementing field programmes other

4.4

than to the extent implied by the major funcions assigned
to them. They will have no authority uver feld saaff but
will be given just those powers adequate to discharge
their functons. They will report direcdy to the
Committee of Office BearersExecutive Direczor.)
District-level components _
a. Offices of the District Co-ordinarors
Functions:

Monitoring, Evaluation and Planning

Fund-raising.

Liaise with government agendescther NGOO.
(NB. The District Co-ordinators will have no
responsibility for implementing field programmes other
than to the extent implied by the major funcoon assigned -
to them. They will have no authority over field staff but
will be given just those powers adequate to discharge
their functions. They will report directly 0 the Provincial
Co-ordinators.) '
b. Offices of the Distrit Managers of Major

Programmes Functions:

9



Implementing field pregrammes. P
4.5 Divisional-level components

a. CiSces of the Divisional staff of the Major @
Programmes
Funcoions: o
Implementing field programmes. ‘
4.6 Gramadsna-level components

®
a. Offices of the Gramadana Workers ®
Funchons: o
Imglemeanting field programmes. )
Co-ordinaticn of field programmes at village-level
Village-Leve! componeats : ®
‘At the village-Jevel there are no organisational sub-
units. of LJSSS. These are independent groups and
village Sarvodaya Shramadama Sodeties with which
LISSS will interact using various modes, a principal
one being through trained field workers. :
4.7 Organisatiooad chat : , : o
4.8 Coocloding remarks (oa organisational structure) ®
One source of confusion has already been referred to.
Another scurce of confusion is about ‘the Headquarters of o
Sarvodava’. In one sense every Sarvodaya centre whether in
Sd Lanka or abroad & expected to be a ‘Sarvodava ®
Headquarter” for the SSM. The work of every centre is
expected to be an application of the Sarvodaya philosophy and ®
in that sense contribute to getting people and organisations
interested i3 Sarvodaya and spreading the ‘idea’. Any one or
any organmaton may spread the Sarvodava philosophy.
Sarvodaya may have “headquarters’it is not even aware of. ®
But if by "headquarter’ # meant the principal office of the ®
LISSS. the foregoing analysis will make it clear that the label
may be apphed to the following only: )
Office of the President. ' '
Office of the Executive Director.

The Office of the Executive Director will also provide

10



‘conference services' wilich may be used ov umts ac all levels.
For example the Office of the Executve Direczer may servics
a conference of officials of village-level Sarvodaya Shramacana
Societies. The larter of course may hcokd their conference
somewhere else also. The conference services will be offersd
on a payment basis in that a charge will be mace 10 snabie the
LISSS to offer such services on a No-profitNo-:ess besis.
Accordingly a separate division is formed w offer these
services. This division is assigned the follewing phvsicai
facilities:

The Vishva Samadi Hall . _

The Conference Room and adjoining Mestrng Rooms

The International Hostel

The Canteen _

The Audio-visual Centre, the Photo-grapnic Ceatre, and

the Photocopying Cenure

This division will maintain their staff and the buildings and
equipment assigned t them from the fess charged for
providing the conference services which may be mace
available to outsiders also. Programme budgets are expected
to include an item to enable such charges w0 be paid
5. Relationship with Village-level Sarvodava Shramadana

Societies .

As briefly described in Section 1 above. village-level
Sarvodaya Shramadana Societies are independent entities M
their own right. Their legal status arises from regismration
under the Societies Ordinance. (Annex 3: Consdmudon of a
village-level society).

The development of village-level structures up to a point
where they can seek registration is a result of the process of
awakening which is an integral part of SSM. It requires inpurs
from the LJSSS into the village at the request of the village.
LJSSS inputs are never imposed on the village. LISSS beheves
in a 5-stage model of village development and the registraticn
of a village society is expected at the 3rd. (Annex 6: Five
Stage Model of Village Development)

A major input in the 1st stage are the visits by a trained
worker who has particular skills in organising such commuity

11



development processes as shramadana camps and family
gatherings. Evendnrmgdxcls:sxazcmcmucaldmonsarc.

should the camp be held, what contmributions could be madeg@
by the village, what if anv s the assistance nesded from
mmidc,cic.axcallda:xdcdbvmcvmageandnotbytbe.
LISSS worker, This indicates that even prior to the
establishment of 2 village society, the relationship berween gy
aod the L[JSSS is one of equality. This relationship is
Oncs a village society bas besn regmtered it becomes an
entity which can sue others, be sued in turn and which canfl)

Ancther kind of input by the LISSS particulardy upto thdl

id sage, s the traming of village personnel Here too the
selects the persoonel o be trained. Some of

village
trzﬁingsdoocamad:dxevilhgzh:dtwrhnmmoftbc
LISSS. Other training is dooe I the villages by
workers who visit the villages. This training is provided free

In the mutial stages cheu*ammgulargdymmlanontocaﬂ’
dn'ldhmddcvdqu,maxumlbcahhandnumnon Al the
3rd stage the emphasis is on economic development whe
people receive training in operating savings and credit schemes
Mmppngmmncmm.ﬁmmalmmeb,
way of loans is also an input at this stage.

mvmagcahomwdmmlandﬁnamalmppont,

immprove its physical infra-structure relating to water supp

and sanitation. This support is also designed to strengthen
®

12



village self-reliance and self-onfidence. Cozical decsions such
as for example the locaticn of outlers of the waisr supply
scheme are determined by the village. T LJSSS segetates
with the village as to what the wvilage =zv Jo. The work
commences on a mutually agresd bass.

This all too brief descripden of some of the mtgractons
between the LJSSS and village-leve! Servtiava Stramacdana
Societies will indicate that the relancostip berwesa them is
one of equality bone of the utmest respect ‘or the %dem of
the people, their potendal for development znd thex =mpacry
for survival.

6. Relationship with independent bodies crested under the Act

Current examples of such bodes are the Sarvodaya
Suwasetha Sewa Services Limited. the Servodava Women's
Forum Limited, the Sarvodava Samodava Soczoy Limmted. the
Sarvodaya Shramadana Intematonal, Sarvodava  Shanth
Sena, Sarvodava Legal Aid Services and e Sarvodava Trust
Fund. (Incorporated)

The manner of their ceanon esabiishes certain
relationships with the LISSS. Therr ccesdmitcn 3as o be
approved by the Executive Councl. The mem consiceration is
whether the constitution provides for he accspance and
commitment to the objects and principles of the LISSS as
stated in the Act.

Once they are registered as legal endoes, the LISSS
provides them by legal transfer with the necessary lands,
buildings, vehicles, equipment. ses=d mogevy to star
programmes and projects and other assiqance peeded to
sustain themselves.

The 1JSSS has no authority over these bodies once thev are

" registered. In fact they can even amend their constituticn.

Their consttution requires them to eszabish links with
Sarvodaya organisations at various levels. Ar preseat 'leir
annual service reports are tabled for the mformaton of the
Executive Council of the 1JSSS. The cnef office bearers of
these bodies are generally elected to the Executive Councl of

13 .



the 1JSSS if they are members. Otherwise they are invited to
serve ou the Execmive Council as invited members. The
anmual service repert of the LISSS reports on the work of
these bodies.

Relrreacrs: .
1. Sarvaxdaya » Movemew DA Perers and AT. Ariyaratoe, 1969
Seprember, Vuhva Lekia, Ramalara,
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ANNEXURE: 1
GOVERNMENT NOTIFYCATIONS
THE INLAND REVENUE ACT. Na 4 of I3
Notice under Section 67 1)

BY virtue of the powers vested in me bv secoom 57 '1Y of e [niand Revenue
Act. No. 4 of 1963, [, Ukku Banda Wannmnavzrs Mreser X Soane=. do by
this notice declare cach mstitution peciicd @ e See2dr veo 0 e an
approved charity for the purposes of that secoon.

C_3. %anmnayake.

Mimser of France.
Colombo, August 25, 1965,
Schredule

The Lanka Jatka Sarvodaya Shramacama Sacgxmzva. -
The Freedom from Hunger Foundation of Covice
81093 -
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ANNEXLRF %
RULES MADE UNDER THE -
LANKA JATIEA SARVODAYA SHRAMADANA SA_\G,L\L\Y-\
INCORPORATION ACT Ne. 16 OF 1972, -

We, who have dedicaned our lives w0 the noble cause of the building up

of a Sarvodaya Socksd Owdey in S Lamka and otber ammtrics of the worid,
where Trmh, Noo-viclesce and Self-densal shail be the Soundations of sach

Society and where te weifare of all — Sarvodaya ~ siadl be the goal of owr’

common endeavour. wisiic pledging ourselves 10 work wwards this idcal as
messhers of ooe family where mutwal Jove, faith, co-operation and oo
Mﬂmﬂmhmemofnmﬁmgdtmqmd
efficiency in our service programunes amd fow establishing relanoaships with
other social organmsatows and institriows, do hereby contituie oursetves
an orgagsation ooder the pame “Lamka Jatka Sarvodava Shramadana
Sangamaya™ under the Sollowing rues
maummmmmu'

Rule 1. Name: -

Th:mdlhemmnﬂht"fhelanhhﬁkz&nodaw
Shramadana Sangamava™ heremaficr referred to a ~The Association™.

Rule 2. Symiwi:
The symbol of dee Associanon skall be a light red open Jots flower
with the rising sext i the backgromad

Rule 3. Mette: '

The Moo of the Associanon shall be 'lctm:ofrmwﬂazrmwlhm
and be of service w afl”

Ruie £ Flay:

The Amsociation skall have a flag comprining of the symbol and Moo
of the Association. os 3 white background.

Rule 5. General Objects:
mceumlwpmdthc'\mﬂnnben

n to provide, by mvans of Shramadana Camps and  other
cominxtve wavs, adcguase oppoctunitics and the appropriae
moental cheate for the realizmton of e princphs. te
pluksoply amd the objerss of Sarvodava by the Shramadana
Sevaka-Sevikas who volustest to engage theasclves in village
dovelopment amd Commesine Welfare progects:

() W provide opportunitis o the Youth W acquire a coemect
wndertasding of the woiv-coosomic and otber problems of thee
country md organize cdecoonal and raining programmes for
Mmkx-nysad-:-sdmhmgmmmxh
_Sarvadaya pliknophy:
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(12)

to organize prograrmmes w»th a2 +wew o the eradicsnen of
distrust and disintezraoen arsicg Som Jffersmess cen s
caste. race, <reed and party podioo:

to disseminate quaiines of seifews serves, wif-Cemal. oo
operanion, self-liscpiine and Jemty o abcur amcegz the
peopie of the land:

to encourage the develorment. especalv W@ the Yourh, of
heajthy views of socal -uostes. sguzdmy. love of ome's
motheriand and imtemnanenal Srerheraoos:

to develcp seif-confidencs. Coomeranca ipd umity ameeg toe
urban and rural commmumtes and 0 #$voks their mheTent
strength 10 bring about im ailroond development o thenr
spintuzi, moral. socal. scomomc and hacigonad life:
toumnandorgamz:ym;sofycnnwhomma@:ome
forward and render woiontary senvies o oumes of aconsd
disiress as well as in community Jevexoormant and socal ae.fzre
programmes;

to Coilext and mohirze the maximum pewsitie resouress f the
peopie such as ther HSme. nielpencs. enerzv. weziil.
specialised skills and echoCiogical waxowiedee which thev are
prepared to donate of i cwn Tee wil and utlize them
scientificaily to bming about the geowrii ecomomic and social
progress of the pecpie:

to promote. organise and mgzge in eoonomic and fmancia
activines and 10 caITY on such aciivioes Doth within and emide
Sri Lanka for the purpese >f Testing =mplovment and seif-
financing the welfare srogrammes. orojecs and activines 3i the
ANsDCISIoN:

to promote the estabimament o ‘egaily recongnzed communiry
0rganizations 1o underass «Vntusi, morai. soqal. edusnonal.
economic dnd financial sovites for the development of che
communitics in accordance m the Sarvodava phiiosophy and
ter usaisd such Organnalsns 1o carTy out thelir devciopment aork
hy providing them with trainime, wmmezement servicss and
financial assistance:

to establish such lezal ennites a8 may be nocossary 10 manzge
the vanous programme amd projecs of the Asodanton.
frame rules goverming Uw condoct of sech onritees and o
delegate o such cnUtks s admanstrative  powens and
ftaancial authonty o may x mecossary;

to enter into arrangements for sianng wofits, union of interest.
CO=OPCERtion It YCRTUIT, FCEPNMCR] SHNCLSINN OF INRCTW DY
with any p_ won, commmny o bwdiness with any  poraon.
coOmMpPany Of DUSINGy udertaking Srvng on or engated inany
business O iramaction wivch the Asuxzation wishes o camy
on or ¢nguge in; '
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0 preescts peT imeTf e dfEremt sk grourns a 3o
Lanks =rogh Erem wsoe parSomiDTR A DCOSMICIENT
IS 1TC IS SRITGSEIC0 O SWST aolyINeS 6 Jeacs
Mares. e TCIATTAsE DeEct RIuCIDen S ETmmes.
peace T o Oofher BITTTDES TV e =cabilsament of a
Sarvacinvi Neowencwes Price b Prace Trpnmeanon:

o wme oy De pooonin i anmestas respert lor e
ovserriace A Tuman S i tancamemnii STeedoms: and Oy
STTEITIIE TeneUrw WONE TENITA LN ITaranonal 10 osesurs
ey WIVETIEL TTIOTIOOC EDC IOSETVATGSD

10 msoctatz penerzy for D miiuanes o D oviecs o the
Vancus suiuocrs o D Umtad Namoos and apemaly o
amuw B Ne propmm—er X De Pooc oand Agmoulural
Orzammason, Umted Naoows  Eiducemwesi Sadencfc and
Cualturzd Trpzmmmaon. Usees Wadcons Imrmiadens] Chilcren's
Emerprey Find, Worls Hemoma Crgmroencn. Unired Natens
Ervroesen Propramre 1mc Usias mons  Voilntzars
Pregamome 0 sradicems Hooger sy and Dwease Tom
Cur waxhI:

Rake 4. Geoerai Prosecmodes:

The membesy X De Asocanoa st owmsst e fooowing Ten Baswe
maciples. a5 the svinones for st mew gl woroe-

[

10 oteemve trrth Nemeoxowr i sef-demma) oar ail mes:

to attan sroermuoey e rou o 3 wmoe way of living:

10 wesT Sear of amy pedoen = sfflamonx noorder o
SANCLIY T Te ALDCRTIOT T e Iresemosl:

10 Ml 8 Tt ngnocal Sevsoormant af wosai weifare oroieo
o e Covermment:

to attemze to Twnid. n Nacr o Twe orasent wiy of lfe Sasec on
prvaie Temeriiig of wer 2 Zrmoennon. tatred and zmesi. a
Sarmdava Socal Order TRutl TnODMETYoSTY ownestiip. oo
ooy, 'Cwe and weLleTIM . TV TS Tethcads:

0 =T he oecsp of Seovadava or enizoe of ail fcura o
the hesrt @ che csacitrs F soriZrelipoms leaders sooh us
Lovd Boadcha, Lord Jevas Corgr, Procermr Mohummed and
foilow =g "he sarhe w0t v Rah WCE raders as Emperor
Ascki. Amazarka Dhzrmzoea. Manstma Gaechy uniinrgz our
rachteongd orrotees A me fagr Srosma Vharas st me
aboxdent mamwely mermz: dovirz eadness) L3rang
{OMEataceale  wion,. Tmaitha (aftrznge jovi, apehala
fequame™ v 2ol four temems A socmal comcoer, namely Dara
(shanng, provovechosa pecisast o apesra:. Anha Chana
(Cumdrctve activity !, SLTumATTMmalnd STULily N dsssalion)
andd ey wmg the maddde itk oo the Soewe Elghtfoid Path o
s tme said el of Saretana aed make ths sland of Sn
Larka, oncs sgun 1 and A Denty and mgntesusness.

Ay
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9)

(10)

to accept thar the means by which the objexs o &z
Association ars 0 e ichieved shouid be honest ang pure
10 accapt and abide 3v the decisicons of the Execunve Tiwsod
and the Eiders’ Council in Manes pemaming 10 memoerizy of
the Association acd :0 pledge t2ar the omiy step =i =l
mempber :hail @ke s 0 vowummary resign o the sl = o=as
decide 0 remove much member Tom membernship:

Ly

to realize thar Shramadara is only the first step 3 =3
achievement of 2 :cral non-violent revoluvon 0 &l mamars-
social, meral, poliveal and zcornomuce- and to readsr sernas 3
other Sarvodava st2ps and measurss that may be taxss T7a
time to time t0 asaciish a Sarvodava Sowai systemm o 3
justice and equaiity shail be :he sailent featurss apd o
expigitagion of maa by man 1D any form wouid 2mmrel O
eiiminated: and

to reaiize and ~ork :owards the iCea :ftat maxuimurn wal-Temg
and happiness of humamty can oniy De achievend whez »:ii:n
countnes peppie ars non-vivientiv orgarused as seforeizni
rural and urban cmmuomties whers scenufic and st
values are harmouicusiv omowed for the weifars of i :cd
wiera the world commumny monsisting of such nacens Irginise
themselvas into a2 Commonwealth f independent nancns azers
peace. co-operation and murual respes for the Tesdem o s
independent naucns are the safient features.

Rule 7. The Pledge:

(1

{2)

Rule 3.
(1)

Al thuse who appiv for membership of the Assocates il
take the foilowing pledge on scmussicn 10 mempersap rc sl
such members a1 every Annual General Mesung saad :s 3
bedy renew thus piedge.

I hereby to pledge that | shall, in aceordancs with the 2orects
and prninciples of the Association senve seiflesslv and =22 0
abide bv the decisions of the Councl of Elders and ne
Executive Council as final in afl maters connected evia ov
membership and discipline of the Assocation. Furder. in
accordance win the rules and reguianons of the Asscocazen o
at anv tme | am made to forsgo my memberstp ;m the
Association [ do piedze a0t 10 consider the same as 3 perscnai
damage caused 0 me: Or if anv person is (0 De removes Tom
the membership of the Assoqaunon.l do pledge act w0 accent
such removal as 3 personal msult caused 10 him. 1 wnad wmve
to recufy and correct the shorcomings and vicizoers of
principles that | mav have been resoonsible for. witg 3 wew 0
qualifving myself :0 regain memoesship at a later time”

Membership:

Any person sho is nct under sixizen vears of age and aho
agrees to accept and ibide dv the prnnciples. the ocrems and
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(2}

(BN

ihy

me Medge of e Assocanes sma! enul be
Temoering T me Siecurve Tiemil. nohe I

1 memTer A v Hadia tvisresc 0 2 rue 25

The Execume Coame] sna] Sawe 52 powes D I am
memmcer of 3 Hala mwirmed o =2 R 1D or v oEran e
3 ke wounea o e Dxscuiet TIomcl fas rToiaTms cmuaie
WwTOCE 0 THe DOVemenl t0 D 3 Demer O Do AOCEToT.

Wren the armicntucn for memoess inothe mrmnmosl ‘orm
woompamed Ty De WSSTIITOI S meEned ™ e Gemem
Serretary, We Trsmuirve Councl snpl masicer e prannng of

| memoeniiiz 3 aam appilcamt

Tae Execuwrve Comocti of e Asaczten shal =zvee ad woreess
for "he acrmmeen ‘o TemPeTyEe. =Tl o resy oemnerniie.
SALETRCA X TeomIeltmp g rETycead Trom b i Al I
e ASSOCENGN

H

'3 mamery perznmy 0 SSOmIrY action w rezard o
TRIOETISIE #Taie toe Execunve Zoxoncd shail net e aoiipsd o
ove reasons fof waed wenon 0 e Asnual Generzi Mzzane of
Ty ABET Tart X SeTION. MO4R30 UCWSHTT AT SATY SATSCnS

»eiore The Anzuai Generzl Masoxg or miicooe

Trmere siad Se ax arsgones U mempers: Namen. Yourd
memoers, Craizan, memoers, Sammetdavaka Meorens. L
menoeTy. Honorany Mamens wnl miemmanonw Memmens
“Yoauth memsers”T spail meas ok persors w0 have

cwnpieted (4 ceary 36 zge ot we owmpeeted 15 ey o 2pe.
“Crdimary T oeTs T szl et Towd 2ersOrs w00 A 2Dove
= oreary o 1m

“Sampaticiyiss Tembeny sdad Tean those pemwem who
oLTatt anfualy tDe memoeniap fiT oo any malTDuoowen oser
anl above e memoeriup for referred oon nuae

“Lir memoen” mal mean DDeme Dommons ato SEneohie e
Amount oresTibes (00 WCT TeTOeTWID n rae d

“Honoriry Memoeny™ dall mean ose persoms wh0 heleng Co
any relipeam wler and TGO, n o the ximon W The EreTuiivg
Coauncl, arz ov Tuscn of her smunencs gquaisfed for sun
memberbic

“Imermitbonad memnoen” wlal Teon Dwre oS g met
reudent 50 Lansa el et dave conmbusd o the
Survialaya Twugnt and Tave 1emee Tl WNCT 0 T TRV
fremm aoroad aml = tom e Brecugve Counci desnoe w0 wimut
o MmOy,




Rule 9. Membership Fees:

8§ Youth memzers shail pav dve rupess
members shad pav Sfrza rupess per
subscmipuon.

iy et
sum over ing above rupeszs 18 hay WL o
annual sutsempuen.

5 Membpers who 2av Jve tundred rupess o ane pavmen: Tron
five :nstaimenis of one dundred mupess 2aah shal te lermez
be life mempers.

1+ Honorary and intermational members are nor obiizes o s
memoersiis Jess.

(5 Members of the Ycoutqh. Ordinary and Samrpaiidsvacs
catzgories :hail have 1o remew therr membersip or st wew
calendar vear v 2aving he frascnbed memoenmip 2z neilre
the 3isr day of March of zzeh such zmendar vear

&) The Members af the Assocanon who forimrp thelr memTe

5v 3 decisicn of the Execunve Counct. Dy resignanon r - 27
other means shail a0t 2e eantled 0 daim 3 refime i any
sudbsermiption of dornanen nev have paid o lbe Asmoozno
duning their period of membership.

Fled]

Rule 10. Membership Rezister:

The General Secretary shail mainrain 3 Regsiar of memoen
@ving their names, Q@uegery of membersiip. permament
address. dats of which membership was granted. darz zn azich
a persen ceased 0 % 3 memoer and iny other rz.znanr
wnformation that b Genersl Secrerary may consider neszsaass

Rule 11. Council of Elders:

i The Council of Elders saal sonsist of 20 mempers se.z5mas il
the Annual Generai meesung of the Assocaton.

(3} The Executse Councl shail have the power to il any wagancy
in the Counci of Elcers that muay occuf as 1 reseat of the
inabiity 10 siect the full number of members at iie Aan
General Mesufa. or by resignation Juring the course 3 ihe
vear or by the erminaton of membersiip owing 10 wome2 Jther
reason.

(3) Where an accasion anses wien the Executive Councii s snalie
to arnve at a decision {n zegard o a Jdiscpitnary maner
conneci=d »ith members or office-hearers. such marrer snad e
placed before rthe Counctl of Eiders and the demsions zeea oy
the Council of Zldars in such instancss shall be aczastel is
final by the members. the Execuuve Counai and ne
Commuttee of office-bearers alike.
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4)

TEe membeny X e Counc] of Soars e desmed 0 e -
HEco memoery X e Brecmoe Coeoal and smad szee ne
power W parnopes 0 Execoowe Coused mestng s occer
TEmoers o Il Eamxcl

The mempers o e Coupci of Tlass shal wtta ome moain
o heir wiacoca aroomt STz omoeg Remseves (1 3
Pregdent asg 9y a2 Secrsmary.

Wiete iny Temoer XK e Coumem of Tders does aor anend,
Eres conmsecuinve memTitgs M Se Srecurive Como wrincut
Zitrming o wenng che reason v omach acsencs iwd wxa
TeToer Joos aor ize=xd e 2erm mesting of e Txscuove
Coroncl sven afier e Treowral Seceeary has seoecaly anoen
W el MemoeT Ity Mmoo atend, sach) Swmsber sl e
Sesmed 0 dave vacited s prTrenxp A e Coocd of

EuceTs.

Rule 12. Execmive Commei: ¢

(1)

(6)

Toe Cxecutve Coumcd spail Do smmoowered 'oomge il podee
Cemuons  deswen Decmwary oy e pood worong of T
Asseedanion aod e realizance o e octesms of e
Amocaven nd v ELr 2l sed meosures peorsary o oxe
e=icreemen of et decucns gt dwe Comemittas of s
ot i it

T Execumnve Couoes siail —oos A seveary She members.
mamely the 20 memiers A the Connesi of cicers, e 1] offes
Searers, oamedy e Prodent, e 3 ke Proodents., the
Cenesal Secweary woc he Tresower clecied ar the Az
Cermerai Mezong and &4 other Diemunve Councl Memberss.
a0 siected ar e Amrwal Genesx Mesting.

T Preudent =Y Sime the aower 0 srsoend the TemDeniun
of any memoer o e Exccutve Counci o under e sgmaturs
o durteen Erecxmee Comnal memners soch mones s mmce
and the Exesaree Coancl dessdes "o acoopt sac recuetl

T Executrve Councd shail mesr ar leasi onc® 3 moath and
the quorum for 2 pestmg shail he wenty Sve Swmbers

Axy member of the Exscutive Councl absennng “aemseif Tom
tires commctuiTve mesangs of the Exscutrve Councl without
miceming 10 snoeg s mabdity 0 aiend such mestngs sl
Se Jesmed 0 MRve vacated M3 wewsersiip n the Counc.

Any peroa who e Preudent consacers should Se 3 memiber
of e Executrve Counncd Dut et e admitted v remon of
the Jumber of memiery X the Councd specifmd wn ruwe 12 (1)
may b imnited by the Proscent Swoagh the Geaeral Sesztary
W pamapate m Exeotrve Councl mectings, Sach . 3o yhail
Bave the full ng™t 0 parncpate @ the acgviies of the
Ezezutive Counci oot shall mot 3ave the nght 1o woce.
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Rule 13,

Although the members of the Zxseuove Tousel douding the
office-bearers of the Assocapca it s serming op 2

. Honorary capaaty, where i wview X e r=poosibuines

entrusted 0 them and the ‘mperant zam=re X mewr uncuons ot
appears that ther {ujl ame sentess sl S sttused i1t the
Head Office. the Execumse Counci iz =ive iS¢ jower ‘0
grant them swtable and acequate ailcwynoes

Powers of the Exseative Cowncil:

The Executive Coupcil shall have the authormsy 3 sxemzse ail s
powers to carry out the following duties ird rmoomeices:-

n
)

3

Q)

()

)

®

®

(19

(1)

admission. suspension and sxpulnien of memoers:

appointment and removal of the Execmove Dpmzmor of the
Sangamaya;

appointment, allocarion of dutes ind remewai of Execunve
Assistants 10 the Executive Dirswmor, AZms—smarve Secretary.
Finance Director, Direciors of Divioems znd Fewd Directers,

specify such dunes of the Commuries o ~Des-Searsrs as are
oot meadoned n these ruies, Jelcmoom 0 em of such
powers as are pecessary and withdrywal of sodi Jowers:
filling up the vacances of the Execomne (Counai and the
Coundcil of Eiders, and subject 10 e 14 derrunder. Siling up
of any vacancy io the Committes of 3Sos-bearers;

appointment and dissolution of specal senw= oommittees. sub-
committess and working Conminess i e dedegation of
powers and duties to and the withcrawal X sxch powers and
duties from such Committees;

appointment of qualified Auditors 10 sxzmrme all account of
the Association and present their Zuiv seSted and srofled
annual statement of accounts o the Geoerai Mestdng and
required Government [nstitutons;

organisation and giving of nstructons w0 te Commities of
Office-bearers in regard to the impieowcunen o programmes
of work, in accordance with the Obtects o e Associanen:
interpretation and darification of the ,Jies and the giving of
decisions on marters not provided for in chese rules:

when amendments, revisions or deleuces of the rules arc
necessary the wking of decioons oo soch manesry and
presenting them for spproval 1w a spocal general meeting
summoned for such purpose:

decide on the dates, tmes and vegues for the helding of
Annual General Mectngs Special Geoeral Meetdngs and
General Meetings:



o
"fm‘mbfﬁ!wwdamnm&pmﬂsd .
" Execotve Comncl, the devemmiiizanca of amy S.moaﬂ
" Ipstirston. Project or Seviez wanch 35 Sor he time bemg cer )
" the comrol md maceeeenew of the Asodation I 0
- indeprde Tositdion. ProvecT ov Servics and Coafer o e
refanny 1 dweir Danewemew wEstenancs or Otherwise:

(15)  estabhshanew of 2 spec-an msarance fand @ the Coamzi 3azk .
of Cevion or the pmpowe & seeuing the weld Deiog of e

mmnw _ ) .
(14)-&018@:-0:-: haudwmdmm
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E w,qwmmdm_mm:
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Rude 15.

Under such creumstances the Executive Counal shaill aave the
power o fill sch vacances and such appointpents shal de
ratified at 2 Special General Meeting summoned within 201 'ess
than two calendar months from the date of such vacaney emng
filled.

If for any reason a dSruatdon anscs where the Execoove Counci
becomes incapable of acting, the commintes of ofhce Searsrs
shall jointly be entusted wth the carrving our of ‘he acovices
of the Associatnion, wntil a specal General Meszng is
summoned within thirty days and a new Execatve Councl
elected.

(1) The Commirttee of Cfice Bearers shail mest ar et oo
a month presided aver by the President or in the absence 5 the
President by any one of the Vice Presuidents.

(11} The quorum for anv mesting of the Commirtes of >(fce
bearers shail be =x office bearers inctuding the Presdens and
the Treasurer.

The General Secretary or an Otficer acting om his bekaif. shail
on cach and cvery mooth submit ar the mesting of the
Executive Council a report of any major decigons zim Jurme
the month by the committee of Cffice Bearrrs and the
Execudve Director shall once in every three months sabemmt at
a meeting of such Coundil, a report stating the mamer m wiich
the activities of the Assocation had besa Orgamsed and
implemented by the Executive Directors.

Powers of the Committee of Office bemrers:

Without prejudice to the powers of the Office bearers refmred 1o
elscwhere in these rules, the Committes of Office bearers shall Ty tseif
or through such full tme Sarvodaya Workers, Orgamsess and
Institutions, have the authority to exercise, discharge and periorm the
following powers, funcoons and duties on behalf of, and sbyecs o the
policy deasions formulated by the Executive Coundl:

)

@

3)

9]

admcxbc?rmdcntonmcappommtofanfuﬂﬁme.
Sarvodaya workers other than the members of the Exscutive
Council and office bearers, ailocaton of therr servic=s and ther

removai;
appointment, allocation of duties, contol and removal of
organisers and workers for office level, instituticnal level,
village levei, divisional level, district level and naconsl evel
dl.mﬁ, .
when necessary, appmvalofanawmmdmﬁx!he
maintenance of workers and organisers:
organis.uon, establishment and supervision of Sarvodaya
Shramadana Societes, Sarvodaya Govi Haulas, Sarvodaya Sisu
- Haulas, Sarvodaya Mavu Haulas, Sarvodays Welkenda Haulas,
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(1

an

(=)

(15

(14)

(453

(16)

Sarvocava Saepz Hanias, Serwocyra Por smmaevmes wervcs.
Sarmxigya Sammma Agva Seomem. Sevoarna Tetbocsvi
Maaraixva and Sxh ocher Sameocrvy OTLRSTGTOCS s Tav e
Gemmel permeary omxd Ot pmaser Bnd cEmevin oo
orpamrers wmd rmormny CoammTmes Tr Sus rpmmsers:

ecanisiney o reanopsp o Mitsras, Depr—esiy inc
mmmmnmmx’ prd
ASEC N ”

mmmm‘w—n-mﬁp:n'::
merzin of e Aowxsroom:

cEAATUEDCY, ool e Sooimmaaer X SErrocssa
CGrxmadams Caotres Dewiocen. Cosorme, Dooeqm Canres,
Disrx: Deveicoment Edoczoom Ioemomes, e Cemzal O
oriomatipg Ceoxre, Sarvocxvr Farex, e Geoermstrg
Isormroes, Soecad Traimmy Cesoes, Soczi welit Homes
and Edocgtaonal [msmsioixoos:

adcirom 0 and wien posaicsr decvatoa o moorme Soer. 3l
movaiee and EEnCYable XOPSTTY SeaocETE 0 S Aoechanon.

acpemsion by wry of docaoors X Ty omxh e —ewns of
tand, bawicings. eqmipmest of momies. for e D of the
Amocaton rod et xfration e Dveccssr 3 The mlzTes
of e cbyess of e Assucanion :

macHroancr Id tesp 1 adfr mEody of 18 docooens of he
A SROCTUCRS T

mainwmaece ind ke @ e mocy of proper wemetry o
tocomee amd expersSrre of e Acochoa
csabizshment. cogzal md mcsmsanc: X e Camrai Cffer

and Branch ofbcs of e Asocen

orprsrsaton of, xad bearig ~=sponsiniTy for. SEraimacans
Camxx. Shurs Scma Caopws, Scooal Brochersocs Camps.
Mo Pressrvation Camps, Cormrmrsy Devesopmest Proiecs
and Socal Welfare Schemes; .
tote= W omacrvhcmal, Sethes  poees, g and
Iecoronoss when amaance: fom he Asocanen s osought S
wiy of advcs: Shermadana, soopment X Do wT .
mgigance: 0 members of e Amocatnea and other desemvng
peows IR spoemoring  ecocanoeail oy, gedrmdtgy and
ranmg cltes both witen e DY aod 20CTRG wHeD 5XC3
e A mgtarer w0 the Awocanon ind e peopie of e
country,
mdmmmmm:mau
Imterpatiornl, Magkwm], Desrxs. Divescsal, Yag mc..
[estrnonal evels;
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(10

(18

(19)

C0

printing and publishing of books., magaznes. sewspiper iod
other literature on Sarveodaya and allied subjects:

participauon. generally in other social reconsirucTton scovimas
which are not specified in these rules but whuch arz 0 ka=ring
with the OD)eC"_‘i principles and programuues of the A3sIanca
but stricidy axciuding party and power poltical icavites:

establishment of logistical faclitias to carry wut the funczens of
the Association:

(a) The President shall:-

(i) observe and sa2 that the others orseme 'te
objects and principles of the Assoczton:

(ii) piace before the General Mestng the Zemsicos
of the Execudve Counci:

(i) supervise and direct ] afars of e
Associaton; and the dunes of the Exsmume
Director;

(iv) preside at meetings of the Generzi docy azd
the Executive Council;

(b) In the absence of the President. any one of the Viem-
Presidents and in the absence of the President and aov
of the Vice-Presidents 2 member elected Jum e
Council of Elders shall preside and conduct he mezzzg
of the General body and the Executnve Counci.

(c) The President shall on the advice of the -ommittes of
Otfice-bearers, appoint, promete. termqunate  Ge
services of, remove or otherwise deal with, the Sl nxe
workers of the Association,

The General Secretary:

(21

The General Secretary shail be the Chief Execyave Cificer of
the Association. He shall have such pewers and duties is ire
conferred on him by the Executve Council. His special Junes
shall be 10 summon meetings of the General body and e
Executive Counal. sign documents on benaif of the
Association, bear responsibility for work assigned 10 Assisant
Secretaries and inform the committee of office-bearers and e
Execuuve Coumcil for necessary action. keep munutes and
safeguard the records of the Associadon. In the absence 3f the
General Secrewary the performance of his funchon and Juves
should be vested on some officar by the Executive Coundi.

The Treasurer:

2

The Treasurer shail. subject ' the directions of the Execunve
Council and the Commirtee of Office-bearers, be responstie
for the collecnion. the safe cystody and the disbursement >f he
momes of the Association. He shall maintn proper sccounts

27



of 13 mcrwes recstved and spent. kesp inventories and
doczmems ¥ al squipment resived and disposed of apd shall
maks rviEace o rhe Execanve Councl and the Communtee of
Cffice-oeres wch accoum books, reotipts and documents,

Rade 16

t1)

ol

5

(6)

tdi The= il e apocwnted by the Executive Coundl an
Sr—pve Dirseesr, 'wo of more Exscunve Assistants.
2 Fomnes Duecer and Admipisgative Secrerary and
Doecors m Sharge of varroas divigons and Fleid work.
The Erecarve Councd may at the request of the
Erscorve Duemor appomt such other Officers as he
T2y desm pexmssary for the performance of his
£ The Sxecutive Directer shall subject to the approval of
she Exsrtive Councl cxercSse such powers as may be
~wirred o0 and perform and discharge such functons
1w ius as TMmy De assigned o ar imposed upen um
of acegaled w him by the Committes of office
e e &
(] Toe Executive Duncior shail artend all meetings of the
Ezarorive Council and the Commitice of office bearers and
shad e responstie for ail his acions to the Commines of
AJ Gemesal Mestings shall be open to members of all
@zepones The Juorum for any such mecting shall be seventy-
e TS
The Anmeal Geaeral Mesting shail be held before the Fist day
of Dec=miver ou a dat= 10 be determined by the Exerutive
Cimgrcsi.
Al 'exst ‘omresn days dotice shail be given to members for the
Azncal Geaeral Mestmg.
Wher due W mavokiable circomstances the Anaual General
Mesting cogid not be beld, the Excamtive Council shall have
hmmmnﬂmdﬂgmadawmlmerman
ooz pomta frowmn the date for winch sach mesnng was fixed.
The cleven Zhucf offics-bearers, the Council of Elders and the
Srpmrtive Councl shail be ckected at the Annual General
Mesng.

Al = Amzal General Meeting the Treasurer shall present the
stacmem of accomsts of the preceding year duly audited by
mmmmdmwmmmupmmmc

Apouzi Services Report and the munutes of the Annual.
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Rulke 17.

1)

_'(.?.)._

E)]

General Mecung of the preceding year, with the approval of
the Execuuve Council.

A speaal General Mecting shall be summoned by the General
Secctary on the direcoon of the President or at the written
request of a mpimum of 120 members of the Council of Eiders
or when the Executive Coundl decides to have such meeting,
or when sevenry-fve members or one-fifth of the membership
of the Assocanon whichever number being the lesser. makes 2
wTIien rogquest, of under the cocumstances reiered to in rule
14(b). The tme Limit berwesn the date of suzh request and the
summounine of such spedal General Meeting shall be not more
than one mouth.

Any resolnnons that the members wish to present 0 a Qeneral
Mecumg <hall be forwarded w the Executve Coundl through
the General Sesretary at least fourtzen daws before such
mectng and the Executive Council shall have the nignt ro
decide opow sach rosohmions that mav be selected  for
presentation w the General Merung from amongst those that
were forwarded 10 the Executive Council.

Even though the Sarvodaya Copvention among the members of
the Asocation 1 o aTive 2 unanimous decisions on all
maners conmecicd with the acuvines of the Association.
decmions way be taken in specal cases by majority vote. The
right 10 vots shall be vested only i Honorary and life members
and members of the wowrh, Ordinary and Sampathdayaka
categories who have paid op ther membemship fees without
arrears ppto the date oo winch such General Mecting is heid.

 Cootrol of Funds

Momies reseived by the Associanon by way of subscription fess,
donations from Jocal or foreign private instinrnons and persons,
grants and domations recsived from the Government of Sri
Lanka ar a foreign Government or Insntution o7 joans obtained
from any source whether foregn or local income received from
the movabic and immovabie properues of the Association, shall
be considersd the funds of the Assodation

The responsitaiiry for recerving all such monses, their custody
and disbursement shall be vesied mthe Treasurer under the
direcnons of the Exceunve Coupcl and the Committee of
Ofhce -bearers.

AR moeres recoived by the Association shall be deposited n
amy approves Bank or Banks or in such Savingt Account, fixed
deposit, Inserance Company. Finance Cowmpany or other
financial losttotion, as mav be approved by the Executve
Counddl. v frvour of the Lankz Jarhika Sarvedave Shramadana
Sengamaya (Incorporated) amd the cheques or  other
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(&)

©)

mhmmam“muw

by:- .

V. 'lfhehudmttndwe‘l‘mo the Finance
Direcsor; o -

@) The Presidem and anyone of the Vice Presidents or the
G:nn:lSmex_my;cr

(m) Tihe Tressarer or the Fmamcee Director and aoyone of
the Ve Presidents or the General Secretary, or

(v) . The Executive Director and amyone out of the
M‘ , the Treasmer, the General Secretary, the

Finance Director.

wmmmmm with the approval

Provided hﬂnr that 'hm: the vadFm Diirector
of the aeorssity to transfer any sams of money from any



Rule 18, Beamch Secietios: .- . .

“D) mwa—aumumumm
umdahu:bmy-.yphmuhu:ﬂuemu
mmm the Asocistion belooging w© any

2 mmmdﬂlﬁmhimﬁﬁﬂz
objects, the principles and the progyassecs of the Association.
(3) The Executive Conmcll shall have the power w frame rules, to
delegate power. to comtrol and dimolve such branch socicties.

M!’ Recaguimd Orpamizatios-

S Huyvduﬂryupmnﬁm.dﬂmddmpohnal_
affifiations, apply W the Amoction w0 co-opermc in
programmes ahd activities carricd omt in conformity with the
geoceral objects of the Association, te Exccutive Cowacil shall
have the power 0 xxede 10 soch request and regisier them as
recognimd bodics with the Association or w0 reject sach request
or after registration o cancel such recognition.

(¥4 The recoguition of sach body shall mot & any way affect the
identity md indepeadence of sach body or the Association

(3) The Association or the recopmzed orgasasstion shall have the
power to unilaterally cancel soch regitration = a necognized
organisation of the Amociation

h-ua. Servedaya Hasles
(1) With 2 vicw #0 propagate the Sarvodaya thought amomg various

) These Huwiss may be known a6 Servodays Govi Haulss,

Enlmgena Haulas, Sarvodeys Welends Hauim, Sarvodaya
Rale 21. The Power to e amul be sund:
The Association shall have the power © soe and be seed. In soch an
eventuality while the President and the Gemeral Secretary shall have all
neceskary powers (o appear o behaif of the Association, they abso shall
have the power 10 delegate Swch power, with the comcwrrence of the
Execotive Council, 1o anothey members of the Exccutive Council.

Rube 22, Servodaya Cesfercace:

The Executive Council shall organin: at least o-ce in every three vears,
an afl Istand Sarvodaya Coufereace - m which members of the
Association, members of brasch Societicx, Represcotatives of the

3



Recognized Organisations, members of the Sarvodaya Haulas ana
guests from other National and International organisations are invited
to participate. -

Rule 23. Registered Office:

8y

@

The Executive Counml shall dec:de the "place where the

_registered office of the Association shall be maintained.

The registered office of the Association shall normally be
situated in the District of Colombo but the Executive Council
shall reserve the power to shift the registered office to any
other District in Sri Lanka by a dccxsnon of the Execumc
Coundil. e . .

Rule 24. Amendmem of Rules:

(n

)

(3)

“The rales of the Association shall not be revised, rescinded. or
amended cxcept at a Special General Meeting convened for the
purpose and on the vote of not less than two-thirds of the
members present and voting in favour of the proposed

" amendment.

Written notice of the proposed revisions. amendments and
deletions must be forwarded to the Executive Council through
the General Secretary, and the executive Council by a decision
of the members present, shall decide by a majonty vote the
revisions. amendments and deletions that should be presented
to such Special General Meeting for approval. -

The amendments, revisions and deletions to these rules as
approved by the Executive Council shall be proposed at the
Special General Meeting by the General Secretary or in his
absgnce by the person presiding at such meeting.

Rules made under the Lanka Jatika Sarvodava Shramadana
Sangamava (Incorporation) Act No. 16 of 1972 consolidating alt
amendments adopted at the Special General Meetings held on

" 16th August 1981, 25th September 1983, 22nd September 1984,

and 26th September ]987

D.A. Perera ' ' " A.T. Arivaratne,
General Secretary !  President.” -
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Annesuré -3
RULES OF THE SARYODAYA SHRAMADANA SOCIETY

PREAMBLE:

We, who have leamt to value and accept the philosoprry, principles and acticn
programmes of the Lanka Jathika Sarvodays Shramadana Ssngamava (Inc ) and
have participaizd in the gramodayx (village awskening) and sagarodavs {artan
awakening) services rendered by the various Sarvodays haules (groors) s Save
been formed and made active by it in our villagerown, being guided by the aivice
of the Lanka Jathika Sarvodays Shramadana Sangamaya (Inc.) md Seing ‘mioued
with the desire 1o carry out with increased sense of responsibulity the
grmodaya/nagarodaya activities in our villageftown, do hereby consttute ouz-
selves as m organisation under the following rles.

Rulel. Name:

The name of the Society thall be ™.....ccom Sarvedays Shamadans
Sodiery” herein afiey mferred 1o 23 "The Socsry”.

Rule 2, Symbol:

The symbol of The Sociaty shall be & light red apen lotus fower with the
rising sun n the back zround.

Rule 3. Mouto:

The motio of The Society shall be "The awakening of the village is the
awakenmyg of the nation.”

Rule 4. Flag:

The Sociery shall have a flag comprising the name, symbal and metn of
The Society on s white back -ground.

Rule 5. The Office:

The Office of The Society shall be situated in the village/town
of.

Rule 6. General Objects:

The General Objects of The Sodety shall be: i

i. 10 cnable the people within the operational 2 of the villagetown
10 realize the philoeopiry, principies and deve.opment programmes of
the Lanka Jathiks Sarvodaya Shramadans Sangamaya (Inc ) and
implement them with the development of self-reliance, co-operanco
and peaple’s participetion.
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0 Fovde prdaes sd coorcCeatoe © e vanons Sarvodsva baciag
ETRT WD e YL apreen,

o foroglae araciniss md pass o sTpply e fallowing hasic

‘a; cpracace=x V) wamz e) Socoey ) food ) Sooeeyg ) bealth
cme g} rmeowscmton M) fx= T xbostxn T} sl ad =itey-
ad e,

D sorve o e FpRTTEREn WOKE Drncre Siison wih villagetoen
Sarvocdava xamis, Sarvodsya rocieries the Savodava centres,
0 o e md md wTvicss Sat ae dade svalatie by the sate,
PGS e fox viiage Sevexormens

Lmle *. Gemerasi Primcpas

The membert of The Sockry thad scorot e fodowing o rinc e as
S proaples © winch ey sl soive o ooy

Hi

0 ol T, wm-vhence: wnd wef-~amial sl e

o sy Soxx o oy oOncal ety slRancn B order hat e rapeziny
of The Sooery zxy D preserved,

O Aoy roperawsy he coxe wry o Sfe,

W0 oDt Dy sem-vicsesl meBod 0 buld, o place of the present
wry of e twwsi o pTvale cwmctiin of weakh, somperinen, e
o preed, 2 Secvocays Socad Owicr wrd an cxenynarivy cemersihip,

w moven Sn lanky o o alaed of Sghumocmess od 2 pramary of
poaty Sased 3pos T Slrgra wecitage samely, the foor Sraihma
Vitxrss “sobiae abodes), Mem Jowng Godoess), Carooa ‘corras-
oonate wcicm, Wadaha (arragic xv), Upetita Jequarmmory) md
the fonr omey of socal cowdwc, smnely, Dana {sharing), Priva
Yxcas pleamum speech), Anka Canya [constractive activity),
Senmoacenstin ‘cnuity m waC o),

¥ oy b e oears by whic - e sbects of The Sociery are o be
actarved shud ‘e Swoew wnd azve,

0 worpt m aimde by e dreiooes of e Exomrive Couedl and the
Elder's Coumc:] im matters peruaining 1o memberthip of the
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Association wd 0 pledge that he iy siop that any member shall
take iy o voluntarly resign if the taid Coanzls decde to rmmove
mich 3 member from Dembership,

1o realize thar Shrzmadana iy only e S ey in the achievement of
a ol nen-vickent voiution n e villagetown N all mateny social,
morl, politcdl tod sconomic s W0 e servicr 11 other relevant
Sarvodxys aept and messures hat ey be %k fom ime 0 ume o
estabiish & Sarvodsya Social System ‘n which ‘ustce and equality
shail be the alient featirey and in wineh sxpeotanon of man by man
In my form dhall be sBminated,

o malize and arive wwards te ideal that te anly mexns for achiev-
ing world peace ind maximum welbeing of humaniry are there
where within counptes there are people “ased govermments embrac-
ing village ond when commumties and vhee hert X i the world 2
commconweaith of xatons that are cormmived w percs, cooperation
and national freedam,

10 adoct the prmaries of mesting T umity, Huiemg md amiving a
decidions m anity, serlimyg the affairy of The Society T umny, and dis-
perzing m ity and by so domg st m sammie 10 the various haulas
of the villagetown,

Rule §; The Pledge:

i

All thote who mpply for memnberthip of The Sodery thall take the
follorwing pledge on admisxion W menbersisp.

All members of The Society 15 2 body shall rencw the pledge at
every Anmoal Geperal Massing.

“T herebry do phedge that I shall abade by the decitians of he Slders’ Conncll and
the Executive Council as final in ol manery conpected with my membership in
The SoGety ind discpline of The Sodery. Further, 1 accordance with the rules
and regulanons of The Socety if st sy tme | &m made o forgo my membership
or office beid m The Sociery, I do pledge nt w coasider the same as a personal
damage or insalt caused 1o me =nd [ also pledge that | shall strive © recufy and
correct the shortcomings and vicianont of pancpies hat | may be xpontible for
with & view W qualifying myse! (o regain membershup & & later Gme.”

Rule 9. Memberchip:

i

(a)

®)

Memberstip of The Sociery shail be gnimited aod open to;

sy person who hes completed 7 years of age wod is 3 mexnber of any
Sarvodaya haals of De villageAown of

my member of » reXgions order or 3 goverament official who has
rendered tervice to the people and is invited by the Executve
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E.

Cooncd o be m Irvilee ey of The Socery.

Amﬁﬂduhﬂﬁﬂhmnhﬂ .
sccepmed dar olyocty sad piedge of e Sociery. ®
Thc::mc.n—ﬂd':h&nﬂyﬁhﬂw'w

ximioscs w mewhersiic, wSand 10 prs Bembersip, mpeEnon .
of memizerskip ad removal Som wembersisp of The Socery.

hmmn&q&ymﬁqﬂzm .
skip wivile dw Exrcative Comncdl dmdl ncx 'x cbikgend 0 pive wasoan
for mch acion 10 e Asessl Gemeral Meetmg or mry other ;mcy or .
pereon, S Execative Comnc sl orecver place mach decoaws
bt e Gepeeral Mecwting, Sor aslicatices. .

Mﬂhhwdmﬂy caid by,
mmmm&-—m@-ﬁmm— .

Chaild meomdters shadl mes dhose wito cotpicsend 7 yeurs b ol om- .
plesed 14 years of ape. Youth scatbery ciall e Saose persoss who
have complessd 14 bt wn camgleted 25 yems of age Ordizary .
mernbery shall be e persoms who heve complened 25 yeuy of age
Life seombers dhall mems Zaome peroms who vy dee sebncription .
wipuisrd m rale 10 (v) weecm wnd Swvisor ossbers el e 5o
percms who we Evied © beome sessbers wiey e 9 (1) )

No membery thell be aptiied w receive wry Seaefies of » sezscmal

Ruie 18, Manbarship Foes:

i

-]

A yoouch sacambver skall pey mmally Rs. 5/~ m e membecsinp foe. ®
A cvinery memixy shad vy wmtelly Re. 24éx a the memteniip @

fes.

A mombay who pays Re 2106w ia cme prymont or i 3 oqual pay- o

_-hhywdh-&dlaﬂﬂbd_ﬂ

%0 b & fofe mermber, P P .

!hnulvhmmﬂdnnbﬂyﬂu:ﬂ’ﬂ)@)ﬂn.
oY membenicp {ocs bat hey shall nox te pracieded from making

d__hm&m:y. .

%
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vi° Members of the child, yoath and ordinary categores thall have 1o

renew their membership fof each new calendar year by paying the

'pmmbed cmbenh:pfaeb:fomr.beB .d_;gan-my of each

n:hnhndxyur.. ) _ . L

vti. MembmufTheSmuyvbfufmtbnrm&mpbyadmnm
of the Executive council, by resignation ar by agry other means shall
mbemtﬂ.edwdam:rdmddnymm;nmcxdmmm
hmpnd:o'IhSo:x:rychmg:hm'pmoddmm:mp.

Pantort IS 350 il

Rade iL anw#:‘m e

——e

TmeaﬂSmmydnﬂmmmaRmmdmdmbax.mm
of membership, permasent address, official address, date au winch membersip
m;m!ai,thedleonwhdxnpumcauedmqumbcrmdmyub:r
MmdthmﬂSmmymmw

e e eme e e -

 Ride 12. ExetnduCond. T . .__,..",- N

a7 [N T

... The affuirs of The. Soqiery shall be admnigersd in accordance with
Lbemluof*heSoqdybymExmmecl.mmgc{aﬂ
" more than 25 members who shall be elerted 12 the Ammual General
“qum&myfmm;thdﬂmmdm

T U LT STl S
- i . The Execxive Cooncil shall be elexted in the filowing mamer:
o @) T e from the child members. . |, .
() mﬁmhmhmbm.
oo, -{e) L, .. three mothers from the ordinary members
T @ seven selecied from among, dae refgions

dignitorics, ordinary, mvites and fife mem-
_bﬂ'swformtheﬂdu‘sCamciL

SUS L3 el e « 4

m (&) mothermnnbu:mh:wdt’mmgbc
RS _; ordmuymdycmhmcmbu:. o
uymdm&mc@dmuwmm
of the Execative Coundl if by & majorty vais of two thirds of those present at sy
Gmﬂwmdmmdmmufauﬂumm:nm
tioa of the principles and objects of The Sodiety. The decizion taken by the peneral
m;mgnnhaumhushaﬂbc&ulmdhm-ﬂuym be can- -
eussed at any coart of law. e e e

Rdell“cethgdthe&mdn(ﬁaluﬂ. Sum o meinara
Tl TheEx:cnnveCmcddThSocﬂmeeﬂnlunmn
month.

LR e AT TR B R R S -

TH mwamfwmymgd;hﬁ\&mcmcﬂmnbeu
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e Al Gemersi Mierting wi appcux from smoegst hose of 13
mem bery xhex dan Be Jembers of e Eldent’ Comncil. e ()
Promden, e Georrsl Socetary mad e Tressarer of The Sociery,

The member: of e Eder's Cooncd thall abscaie from votng o .
g of e Txecasve Comncs?

m?ﬁh&w'Wdﬁmemm
P o Zair deconcors Trartg B proversl et srwion of e .
ooy A The Socoery.

The Zxecarive Counc chall ducie wpas the dry of B¢ nnth e @)
whach 13 2oaly meing el b beid ’

emary by piving 1 Gl deyr ames © B membery .
Preridew of The Saciery, o i YiuSer sbecace, s menber clecied

from e Zlder's Comncil ska’l previde at all meetingy of the .
Pxmcive Councl,

Kt 14 The Powars, Panctiony sad Wars of 2 Frucacvre Connclk: . .

"

"

s of o o te mwbecinp of The xcey or spenTicn .
o moncersl Sxm mepdersisin,

fling wp the vecaacies 3 3 Zipewive Comned, Elder's Cooned, or
aoffice of e Pxtident, fie Cenesi Seceusry or the Tressorer
w'—ndm-ﬁﬁ-ﬁbmmw.
the orpamizing of $w prmacdrrs activities of the varions baxlas wd @)
peorafey pueincsy for e,

or wages © b uid 1w full-teme workers Swaith-worknrs, comenonity
el werkeys, cmche workers, ad o ;- prmodsys workers. .

-'—ﬁghﬁhG-:iSmyﬂﬁblddmd.
The Sociery mud compring their oy,

= ®
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vii.  maintaining through the Treasurer proper books of sccounts and
- meome and expenditure and ensurmyg their safery,

ix.  appointment of approved iuditors as required by the tocistzes
Ordinance 1o examine and report on the finmnces of The Sadery,

x presenting o the armual General Merting the saement of sccoums
as certfied by the appoinied anditors,

L acquisidon a3 donations or by ather means of land. buildings, equip-
mere, monies, bank loans or funds by other means for e use of The
Society and their utilization and investment in furtherance of the
interests and objeczs of The Society,

xii  .comsolidating cordial relations with the Lanka Jathika Sarvodaya
Shrumadans Sangamaya (Inc) and its affiliated organizations, sher
Sarvodaya Shramadans Sotictes, govartmental and non-govermmen-
tal instimnions and district Jevel or grass-root level officiais. .

Xili. organizing other programmes for the furtherance of the objecty of
The Socicty and mplemanting them,

xiv,  issuing insoructions 0 the General Secretary 10 summon the Ammual
General Meeting and special ordinary general mestings of The
Socicty.
Ruie 15. Elders’ Councll:
hnbemc(:h:Exmﬁv:Camq]bﬁn;wablemvﬁvéuadeddmoumy
mader, that mater should be presented w the Elders’ Coundll md the decision of
the Eldery’ Coundil should be accepted and acted on by the Executive Coml,
Rude 16. The Preddent:
L The Prexident shall aapervise and direct the affairs of The Socizry.

i The President shail place before the General Merting the decisions of
the Executive Council,

Rule 17. The General Secretary:

i ' sommon the amual and ather general meetings of The Society and
meetings of the Executive Counc:.,

maintain the minutes of the meetings of The Society and the
Executive Council, sign all documents of the Society and perform
any duties that mry be placed upon him by the Execotive Coumncil,
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Rauie (& The Tremmrer
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19. Appeimcoment of Sab-C o lees
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it

L @ ol mEedy he wewdl of The Socey, wfdl docamenis ol al
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TRRTTLAR ook oy morey, ey and oty

mmata e wcziAry TEEen md records of ul egmomen: el

Bres ne ooty mcisd o a poverntest rooroved andilye ool
mrrma de mered facrmesy o aoourty W oe Zxsmtves ol .
e e Al Geemal Meseg,

forward 1he apdited statrmaet of aczoa~1y 10 the Ragisimar o7 .
Sccrmes wicve de Hs of Jame of sach year

T Saecarve Cooncd mal wrve he power W0 RUDCT SES-STTT .
g o e Tolowng purears

fon TRemening o)t mca i Shratadyns Covps, edocanceal
WERINA, enmmsmenny, 2L weifare worx, sdicationad tnipy, Tm=
FaSL roecsy,

{or Domrieg N0 CCAAUTS igmaR members who ars acouses of
apdanifaciory condnel or meancs of wrosg/wl 2se bv an ofloe-
e o wry seopety of e Socemy; md

Wy Aher wexk peraxat o e hecis of The Socety,

A mibrcomynces shal S comosed of 8 i three mempers of D
Exermyve Council 1ad my xtery from e membership of The

Socery.

The Zzecarve Conncil tad ‘ave the power to discontinue a 5o
e mad 10 BOpC 4 MW - COTXTURLEE 28 1S place
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Rule 20. General Mestings of The Societs:

L

@

iv.

The general mestngs of The Sociery shall be of "Aree tvpes as given

* below:- the Amual General Mezung, Special Generul Mestings sum-

moned upon the decision of the President and Ordinary General

Meenngs.

The reading of the Armual Report by the General Secrstary and the
Annual Financal Report by the Treasurer and the'r confmagon oy
the general meeting and the elections of the Exesmugve Councl for
the New Year are itams on the agenda of tus mesting.

The agenda for a Special General Mesting includes amendment of,
rescinding of, sddition 10, the rules of The Socery.

The agenda of 2 Special General Meeting which has Se=n ammmoned
by the President uf the wTitlen request of Dot ‘et than 25 members of
The Sodety for the purpose of armiving u & decision on a spe=ai sub-
Ject shall be limitad to that subject

The agenda of Ordinary Ceeral Meeting summoned 1t the wish of
the President or the Execiaive Coundl shall costam suryerzs that are
1o be discussed at such mestings.

The Annual General Mecting shall be held prior to the 315t of
August

The President of The Sociery thail pretide at all general mesungs. In
the unavoidabie absence of the Prestdent of The Sociery, 1+ member of
the Elders’ Council elected by the mesting shall preside over the
mezting.

The quorum for all general meetings shall be fifty members or s
number of members equal 1wo thirds of \he membershin.

Members of all categories shall be entued o anend those mestings
and paricipate in the procesdings.

Fournzen days notice 1o members shall be required for convening
general mecungs.

Rule 21, Funds of The Society:

i.

()
®)

The Society shall have a fund of its own.
This fund shail consist of;
membership fees and monics reczived as dor ations,

moncy granied as aid by the Lanka Jathika Sarvodiya Shramadana
Sangsmaya,
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d) moome Secived from Dovabie X ZHDOVIERS [NOpETES EXTLE O

e} wcrre rom otber sanonal soarTsL

i The ‘oicemz expenas aill be owe Som Des Sonds: .

ray mwﬂmmm;i;mx:&mw‘

)  peymen of wlowmczs 0 orpacysss J The Socery, .

fe) m&;ndmmmim.o.h::iﬁcumdmm.
\ery 0 et the cxpemies they I I aIniing W0 amy DorDent o
el rTeCeeg,

fe) prymﬂncbm:ym:{nmmq:ui':y:heix:::ﬁw&nc‘
for mca axposes,

[¢3] ferq o o, .

L pachsse of ffce somoreens wd aher poods. .

. Al mxroes received oy The Socery wal '::dzpofn:d':uuun::;.

i W the —eciy of e . Sarvodsyva Shracacara Socety 1o wen)
deraded apews by the Ziscomee Comnell of The Socuezy md daegaes
thail e gned by two office bearery of The Socery e of wirll)
shai] B e Treagmrer wiaist the other hal he cther e Prende

v. A o ot oxezedmg s o nxy S Lo with the Tmamr=r w0

Raie 72 Right te Exsssime Books, Lettery and Flles of The Sociery: .

Ay member of The Sociery whaid Save the Agin o curmine the bocxy, letar
mmam&mwammam.zummnni.

RO

Rade 23 Anadle;

The Execrve Commcil shail spprint soditors +ho kave beca zpevoved by o)
Regstrar of Socwcws for the purpose of cteccneg the st of e Socery.
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Rule 24. Power to Sue and to be Sued:

The Society shall have the power 10 sue and it is also subject 1o be syed, On
such ocrasions the President and the General Secretary shall have the authority to
represent The Society. The Executive Council shail also have the power o nomt-
nate some other member of the Executive Council to appear on behalf of The

Society.
Rute 25, Financial Year of The Sodety:

The financial year of The Society shall be the period of twelve calendar months
commencing on the 15t day of Apnl,

Rule 26. Property of The Society:

The Society shall have the power 1o receive, to hold and to use for achicving the
objects of The Society, any movable or immovable propenty that it may hoid sy
right of purchase, grant, gift, relevant aid, testamentory disposition or otherwise,
and subject to the rules for the time being of The Society to sell, morigage, lease,
exchange or otherwise dispose of any movable or immovabie propeny of The

Society.
Rule 27. Seal of The Sodety:

The Society shall have the seal decided upon by the Executive Counal and the
General Secretary of The Society shall have custody of the seal. The seal shail o
be affixed 1o any instrument whatsoever except in the presence of two office-bear-
ers of The Society who shall sign their names on the instrument in token of their

presence.
Rule 28. Amendment of Rules:

i The rules of The Society shall not be revised, rescinded or amended
except at & Special General Meeting convened for thal purpose and
on the vote of not less than two thirds of the members present and

vating in favour of the proposed anendment

i, The amendments, revisions or deletions 1o these rules as approved by
the Executive Council shall be proposed at the Special General
Mexeting by the General Secretary or in his absence by the person pre-
siding at this meeting.

Rule 29. Interpretation of Rules:
In the _vent of any controversy that may arise in the interpretation of these
rules, the Genenal Secretary shall place the mauer before the Executive Council

and the interpretation by the Executive Council thail be final and binding and
every member shall abide by this decision and act acconding to it
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Rule 30. Miemberthip Conflctc

hhmimmﬁhtﬁmmsmﬂyudiumw;'he
Jmumdmw_hﬁmﬂwmmfmmﬂv-

ammmum.ﬂm;%ﬁnmamMmmm-
vissed before wry count of law, these members are Sound 10 scoept it and act

Rude T Dissimtion of The SecietT:

hmwiuﬁ:@dmwfwm“uoﬂim
fummmdmmmiy.umu&mﬂwmd
mefmﬂbmdmmm!yin;m:bcuﬂzdmmtnny
b-nkwbnksmdnﬂmﬂi:mdimmoﬂhlemdmscaaymm:
General Secoiary apd the Tressurss of he Lanka Tahika Sarvodzys Shramadana
Sangzmaya Tnc.) of to amy perion of persons that the said Lanka Jathika
WWWM}mymmmuﬁﬁﬁamw-
pose. )
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ANNEXTRAZ 4
Sarvodaya Women’s Movement

Ve, “he women membrry of the Lanka jstinka Sarvodays Shramadana
Smgamxys waa bave dedicxed our lives to the noble canse of building up a
Sarvodays Secal Order both o aaticnal sod Comumaniry level, do bereby with the
concarencr X be Tuecaive Camei]l of the saxd Saogumaya, constimte ourselves
o m apEnanos dey the xame “Sarvadsys Kalangana Sansadays”™ (Savodays
Waen's Mcweow=z ) upder e following rules | -

Name: -

17The name of the orgamisation shall be the “Sarvodays Kalangana
Sarxacayr™ (Sarvodxyz Weasnen's Movemnent) hereinafter referred 10 as
e Mowenery

General Offfce =
Z.'thnaﬂOﬁmd-he\(mmM‘xnmuednpumuu‘{o
= DeSoyuRmd.Mumt(SnnSc:h;,)

General Objects -
3’!::G=nﬂ'nld:p=sddnuo~m shail be :-
(3; 0 work omitedly wowards the development of all peopie, paruculady
wamen in Sa Langa and the world i general, with no distinction of
mee, casae, class, cresd or social status:

{b)umthe-e]-bdngofchﬂdrmmh:emdm'kwﬂds

(cmmmmmmnm mrveys and
mvespaicns regarding sy aspect of Wamen's activities

(d) w carry ot pilot studies leading to the implementation of pro-
pratanes based o sach sawdies;

{€) 0 prooxxe, cocowrige, c>-ordinae and cuTy out long term planning
wd olicy snalysis s soch aspects relating 1o women's activities a3 may
be dezrrmured by the Execive Comncil of the movement;

() o pwblish reports, wtcies penodicals, papers, soppl ements, hooklets
mxt rovide mfornaion and education with regard (o any aspect of
il aciTvitees:

(g} 0 ; rovide fonds {or the partcipation o seminart wd workshops
and wwx aneniary scholarships orgamised by intemational institutions:
(r) to dizseminate qualities of seifless service, seif-denial, co-operasion,
s dwipline md digrity of labosr mnong the women and people of Sd
Lamnica;
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1) 10 encounage md develop specally among the youth, healthy views
of social justice, equality, Jove of caoe's meheriand, internaticnnd deer-
hnnd,puandhmym;ﬂm-tbd;

(@ w develop self confidence, co-operatic and unity smang Wb and
mnlmmmtiu.mdmevdn:hd:mndmgmmbﬁn;
sbout nwmhwmmﬂl@dm
pomic life; snd )
@ wpufmmchahﬂfunimumbemryumﬁdve
wmmdhwﬁmmhumw

Membership of the Movement:

4(1)Anymnvhoqmutnaccq:t:h=objcmdmcm wod
who is 3 member of the Lanka Jathiks Sarvodays Shramadanz
(Ineapomnd)Smgmlylardarqimud Sarvodsya Shramadana
smwd-mM'cmpmumMmm-
ship in the movement

(2) All members of the mavement thall be ordinary members.
Owdinary members Mmmﬂynmdh 15/ s their member-
ﬁpfmwmfmm\immﬁmm'bnm
engaged in Sarvodaya Activities, may, with the approval of the

’ Exuuﬁvecamcﬁdthcmvmbeyﬂndhmny membership
theieal. :

(3) When the application for membership in the prescribed form
mdwmemh@fudmdmhwmdm
rale is received by te General Secretary, s thall sobmit sch zppiica-
tion 1o the Executive Council of the movemeot for approval . The
Executive Council shall at its monthly meetings, decide on the granting
of membership o sach spplicants.

(4)1hwcumcﬂdum:hnhuﬂpnmm-
in;tommimwu-mbu:ﬁp.rdnﬂmpumbusﬁp.m-
sion of membership and remaoval from membership of the movement.

(G)Nom!dnnbemnh\lb-yhneﬁdlpumdnm

mwammmwmmﬁpw.ﬁ-
gion of the Executive Council of the movmment by resignarion or for ary
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o .

) The General Seccetary skal maintam 3 register of members, prving

the xames catepory of membenivp, permcent sddress, dae oo which

+ . mecadbrrsien s powsed, dene on winck 3 perom coased 10 be a member

=i ary other redeves miconston St e General Secretary may con-
axher arcEcCary.

(9) D memiters of dae Movezners sinll sooew their nembership esch
yeur by pwyimg Uae prescoibed mvembersinp fee before the 310 day of
Jammry cach vemt,

Exscattve Camncle

<S4 The affuirs of the movement shall be sdministered by an
Esrcerive Comecl comsistamg of 50 meznbers.

Fox e parpone: of deis pecagraph cach Sarvodaya admanarstive dis-
ot shall aorETae GEe X 10 represent sach diRTict ot the Executive
Comncl.

b The working commmitice may, {rom smuong the members of the
movert spposl tech semsber of mombers not exceeding 10, 18 is
© detruiend wxpesiieat, wo be wrvised members of the Execntive Coumndl.
" Akhcugh the wrvied members gkall drve ol powers © perticipate in the
proceedings of he Exeomive Comncl, they shail however not be ensitled
-u-wm

”-" mhy-h_-d-:brwlph(t)ﬁaﬂhddoﬂim
wntd e dase of e st sccending, Asomal Geoeral Meeting of the
. eovesest.

) Aay mwmaber of the Tzraaiwe Commcl may be removed from office
an te groend of azimg » cwsitxrvention of tw peneral objects of the
movemcug by & majoryy decizion teken o & meeting of the Executive
mmm&:#—&mmum

4) In s cvemt of tee vacaticss of allhce by 2 mvenber of the Execntive
- Commcil, bry reason of desth, rexigastion or otherwise, the Sarvodaya
=t edestetratiee disicict wisch soscmsted rech member sall nominate
- - mmeihey peraes ve bold office for dee waexpired pecod of the term of
. alfice of wach mesber. Pending s wousimations it dhall be lawfnl for
+ e Exreative Comscil v sdummustiers the: 22 of the movemens
(%) The Exscatiey Camcl of tee movesscat shall mert o least once |
myhm-d&:pu-fn-yn&m;mnbem
wmembers.

Ce e - e
mmmmmwmmw
Secriary sad tse Tressarer of tee moveament dhall be clected by the
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" Executive Council at its firs meeting,

(7) The President or in her absence any member clected by the
Execarive Council from amang its menbers, shail preside st all meerings
of the Execatrve Comnal

Powery, fanctions apd duties of the Executive Counci:

6The Execotive Council of the movemnent shail exercise, perform and
discharge the following powers, fonctions and duties:-

(1) The admissiom, mspension and expulrion of the members of the
movement; the allocstion of daties W, disaplinary control and emoval
aof, officery and servants of the movement;

(Z)Xbeﬁnhgofmymht{zpmdm&bum:

(3) The establishment of special coommintees when deemed necessary,
the allocarion of doties to end dissolution of soch commnittest:

(4) The muintenance of all documents of e movement and their safe
custody through the General Secretary;

(%) The mamtenance of all docaments, relating to the sceounty, come
and expenditire of the movement nd their safe crstody Unough the rea-
sarer, |

(6) The appointmeat of approved suditors under the Societies
Ondinance for the purpose of saditing te accounts of the moveent;

(7) The presentation of the Annual Ststement of of Accoanes sodited
and certified by the Anditors o the General Mesting by the reasoren

(8) The acquisition by purchase, gift donation of otherwise 1y mov-
sble or immovable property for the purpotes of the movament and W
utilise yoch properties for the realisation of its objects.

(9) The establisienent of relstionship between other local md mtevmar
Hanal institations having objects similar to that of the movement; wd

(10) The summnoning of special General Meetings tuvagh the General
Secretary, in ruch circomstances 1s may be deemed necexsary by the
Executive Coandl

Working Comanittes:

7(1) There dhall be & working commitiee of e movesnent consisting of
the Predident, Vice Pregdent, General Secretary, Asdstast Secretary, mad
Treasurey referred 1o i rule 5 (6) sod six oter persans by te: Exactive
Council from its members it irs first meeting,
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) The membery ~feTed w3 I rele 7 (1) chall hold office onnl the date
af S e soceseriag Aol Geoezral Meremn g of the movement

() The Workimg Cowsritiee shadl meet st least anor = cvery month or
B corcoenstaoces s mry be devaned oecessary by the Exscotive Conncl
The President of 2 der abwence, de Vice President shall preside an all
mermmys ot Worioy Coprmpvines

(4) All mates Tizmred 10 the Warking Commmines for dezermination
shadl be decided Sy majory vore mxd 0 the case of m equality of votes

-

e .

zmmmmmmmmmﬂwmw
et the decizions aken by the Execotive Council of the move-
X &t s mertings sad v cxocis mch aber poeers sod o discharge
md perform s odeey fancticons mad daties as may be conferred o
impcaed om, or mxipeed to, te Wexking Commitiee by the Executive
Comoc of e mowement foam o 10 Qe .

(7) T the crercize mnd performamace of the powers sad fonczions coo-
fered o imposed o, ox the discharge of the duties assigned o the
fd power 10 make T3 own decisions.

5 The Warkimg Commitzee thall repoxt 0 the Executive Council of
. the movemnci S museer in which 33 decrems were mplemented ad
e dexcisicas takrn im dwe ctercise, performance md discharge of the
powers, fanctions sad duties comferred om or assigned 1o it by the
Execacive Comcl, of the movemex.

The Presbent:

9.C1) The Presiden sball -
{a) Sepervise sad diwect o) acivickes of the mwrveama,
) Presciat he deciticns sk by e Exscutive Coancdl of the move-
(c) ismne, om bebalf of the Execative Council of the Movement sach
cher dipecticns a meey bt dermed necestary i the cireenstances; end

() presicie: 2 o}l merzongs of e Execxeive Cooncl.

The Genarsd Secretary:

30



(2) Summon all anenal and special General Meetings and meetings of

. the Executive Council; keep minutes of the Generad Mestings and

Execmive Coamcl Meetings: tgn doannents on behalf of the movement

and perform such other functions a3 may be assigned to her by the
Exocmw: Councﬂ or the Presidens;

(b) kesp in safe custody the seal, deeds and other documents of the
movement; and

(€) submit 1o the Registrar of Societies particulars relating o the mem-
bers of the movernent and such other particulars as may be decmed nec-
essary by the said Registrar on or before 315t December sach year

The Treasuret:

(3) The Tressurer shall-

(l)kecpinsafemnodyd]moniubdongingwdnmcvunmtuddis-
burse such monies in such manner as may be directed by r.he Working
Committee in concorrence with the Executve Counl;

(b)nuinuinpmpencmmuohllnmzia received and disbutsed;

(c) keep necessary mventorics and documents of all property, movabie
or immovable, belonging 1o the mavement;

(d) deposit all monies belonging o the movement in such approved
Bank or Banky Insurance Company, Savings Account or other Financal
Insttution. as may be determined by Executive Council and uynlize such
monies for the purpose of the movement; and

(e) cause the Annual Statement of Accounts and report of the assens
belonging to the movement to be audited by an approved Auditor or
Auditors and present such Statements of Accogmts and the report of the
assets to Executive Council for approval and submit same to the
Registrar of Societies prior 1o the date of the Annual General Mesting
each year.

General Meeting of the Movement:
10 (1) there shall be three categories of General Mestings to viz-
(a) Annual General Mestings:

(b) Special General Mestings summoned at the instance of a decisicn
of the Executive Council or by the President of the movement; and

(c) Ordinary General Meztings.

L]
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() A Special Geseral Mexcing mey e swywnoned oa a decixicon of the
Ezecative Cowacil of the movenem or by the Prerident when it iz
deered expedient 10 aond of sid © e mies or whes X X secretary o
ke & decits OR mey MGy of satiomsl portmce.

) An Ordinary Gepesd Micering sy be samnaswcned by the Previdens
for de parpose of dachiing Jpon my EeOer W iOe, on & reqOes Dade
= writing 0 the Prtidem by not lers S oo membery of the Bove-
F

(#) The Anmwal Gomzal Merdng shai be beld prior o the 315t duy of
Asgus cach yemt. M e Aspsal Geperdd Meeting the Gereral Sacretary
skall peracrs the Ansmad Swxvices Repoat of Ut preceding year md the
Andiacrs repont mod aemwest of Accoms daly sodised by the Andiors
shall be presensed by the Tiemre. Tiwe Ezzcative Comcil for the cam-
g year sl be cecaest & the Anmal Genersl Meeting.

(5) The President or 3 e abwence of de Precdew for mry reason the
Yice Prexident and ix tee absence: of bod the President and the Vice
Presidast asy other meapiver of the mowemsert clected by the members
presem, shall preside s sy Gemeyal Meetaeg of the movemens.

{6) The Quaram for a8 Amstal Gemersl Marsing siadl be fifty members
and the quovom for wey Special Genezal Merring or sa ardinary General
Mecting i be tweary Sve memnbers.

(7)) Al General Mieczzgs shall e qpem 0 tvery menbes of the mowe-
et wnd 14 drys prex sovice of sry Gemenil Meeting shall be piven 1
vy mach menber )

Fund of the Yiorement

1141) The movemen shall Save s Faad 10 which shall be credised:

a)mmmwmmbynydmb:@dwﬂ
denaticas;

b) granis made by the Lanka Jathika Sirvodaya Shrimadana
Sesgpamrys;

¢} aagiwmacy. prven by dhe Goverenest of Jocal govermmmey mstitions
o i imetitess

d) ssistancy derived trom foreig: womecer: snd

) imcrame derived Scam the movable wnd amovable properties belong-
g o the BoOvement

) There shall be pasd oax of the Faod -
52
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(a) all expenses incusred by the Execatve Comed of the movanent in
the, administration of the affairs of e movemeat

(b) the allowances paid 1o the staff and other valmntary workers of the

movemert;

(c) all incidental expenses mcwred soch a5 com of posage, lelegrams,
(d) expensas required in the purchase of ofice mxd xber squipment.

(3) All monies received bry the movemet skail B deposited in the
name of the "The Sarvodays Women's Movemtenr” in any Bank or
Banks, Insurance Company, Savings Accoanat or other Financial
[nsttion, approved by the Exermtive Coomcl] wad the cheques for the
withdrawal of such monies shall be sigaed by the Treasorer and
President or the General Secretary.

(4) The financial year of the movement stall be the twelve months
commencing from the first day of April 2ach year

Interpretation of Rules:

12In the cvent of any dispuie a3 1o the Inteprecation of wry of the rales
herein contained such dispute shall be neforred 10 e Execgive Comdal
through the General Secretary mad the deccsion of w Execurive Coumdl
thereon shall be final. Every member shall be bamnd v ead act In accor-
dance with such decision.

Dissolution of the Conference

13.Where 2 situation which wamants 2 dsolorion of the commines anis-
es for any reason whatsoever, all propertdes, moveatic tnd immovabie
belonging 1o the movement indloding manics deponited in sy Bank or
Banks, Insurance Company, Savings Accomyt or Fymnciat Inaitntion m
the name of the movement shall vest in the Licka Jathika Sarvodaya

Shramadana (Incorporated) Ssngamays

Rules of the Sarvodays Women's Movement adexyed at the inaugunl
General Mesting of the Conference held on Satardsy the 17th of January
1987 at Sarvodays Beadquaners No. 98, Rawsaawiia Road, Morauwa,

General Secretary Presidens

Lh
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RULES OF THE SARVODAYA
SUWASETHA SEWA SOCIETY LTD.

PREAMBLE

We, the andersgned wivo ap to now bave camied out all activities of the
Coutmniee of Mamagememt appoised by the Executive Council of the
Lancka Jattuka Sarvocara Shuamadana (Incorporated) Sangamaya as a
special service commater of the sakd Sapgamava in pursuance of the
powers vesied in it under Rule 13 of the Rules of the said Sangamava.
the same and svle of “The Sarvodava Suwanetha Sewa Society
do coestitme oursetves as a Sacety, in accordance with the
sand Exenetive Counci. onder the following rules,

561
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1
L

of the Sociery shall be “The Survodaya Suwasetha Sewa
L:d " herenmafier referred 0 as the ~Sodery™.

]

of the Soccry shail e a light cimson éoloured blossomed
s e o

,F
18

F
EE

of the Sccctv shall be ~Let us gvate with compassion the
heaith

¢
5

]

!

N
gé‘

4.

Mlnveaﬂa;:omprangof:hght(lnmonmiound
biosomed Lotus and ke motto of the Socety.

Raie & Genersl Office of e Sociery:

The General Office of the Socety shall be at premises No. 65, De
Soysa Road, Moratuwa

© Rnde 6 General sbjocts:

L mpzrfocnaﬂscmmmemnmummmpectdchﬂdren
who require assistance.

i1 to maintaig all Sywasetha Homes estabfished by the Lanka

Jattuka Sarvodava Shramadana (Incorporated) Sasgamayva and
0 commences pew services when accessary for the children and

other peruoes.
it mmpr-z:uﬂmnmananlslmdmdemsuch
Insarue - :nd Communiry besed rehabilitation services as

many be n. sssary in respect of all categones of disabled
persons.



VI

to volunteer and provide Firm aid services, health services and
relief services and engage i rehabnlitanon activitict at nauonal
or Community lLcvel in tumes of Socal distress such as
cyclones, floods, earth siips and other Socal Calamibes.

to organize the activives of the Soqcty in accordance with the
General objects and principhes of the Lanka Jathika Sarvodaya
Shramadana (Incorporated) Sangamava and 1o act in close
collaboration with the Executive Counal of the Sangarmava and
with other Sarvodaya Organizations and services; and

to perform all services of the Society irespectve of any
differences such as caste. creed, race, religion or party.

Rule 7. Membership:

I

IL

I,

Iv.

VL

VIIL.

VIIL

Any person who desires to serve voluntxrilty for the prarpose of
the aftainment of the objecs of the Socety, may obuain
ordinary membership of the Socety by paving a subwription of
Rs. 100/- annually.

Any person who pays 2 sam of Rs. 500/- in one pavment may
obtain life membershiprof the Sooery.

When the application for membership in the prescribed form
accompanied by the subscription s recerved by the General
Secn:lary the Executive Coundl of the Socety shall decide at
its monthly meeting, the p'zntm,g of membership o such
applicant.

The Exccutive Council of the Society shall have all powers for
the admission to membership. refusal to grant membership
suspension of membershp and removal from membershup of
the Society.

In matters pertaining o deciplinary marters with regard w
membership, whilke the Exrecutive Coumcil of the Socaery shall
not be obliged to give rexsons for decisions taken oo such
matters to the Annoal General Mceetng of the Socetry or w
any other party, it shall however place such decusions before
the Annual General Mesnng for rarification.

No member shall be enntled to any benefit of a personal
nature,

Members of the Society who forfen their mermbershp by a
decision of the Executive Council of the Sooety, by resignation
or by any other means, shall pot be enuthed to daim a refund
of any subscription or donavon they have paid to the Society
dunng their period of membershep.

The General Secrctary shall maintain a register of membership
giving their names. category of membersinp permanent address,

date on which membershtp was granted, date on person esased
to bc 2 member and any other relevan: informavon that the
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General Secretary may consider necessary.

The minimum number of members in the Society shall be 25
and the said pumber may De increased with the passage of
ume.

Ordinary members of the Society wnall renew their membership
for each new Calendar year by paying the prescrnibed
membership fee before the 31st day of January of each year.

Ruole 8 Executive Council:

L

IIl.

V.

All activities of the Executive Council, shall be administered by
ap Executive Coundil not exceeding 15 members elected at the
Annual General Meeting of the Society consisting of at least 7
members to represent each grade of membership.

Any member of the Executive Council may be removed from
his office on the ground of acting in contravention of the
general aims and objects of the Soaety, by a majonty at any
General Meeting. Any decision taken at such Genera] Meeting
in connection with the said member shall be final.

The Executive Council of the Society shall meet at least once a
month. The quorum for a meeting of the Executive Council
shall be seven members.

The President, General Secretary and the Treasurer of the
Society shall be elected by the Executive Council from among
the 15 members of the Executive Council.

The President, General Secretary and the Treasurer shall have
the power to take decsions in all matters relating to the
General Administration of the Society.

The President or in his absence any member elected by the
Executive Council from among its members, shall preside at all
meetings of the Executive Counal.

Rale 9. Powers, Duties and Functions of the Executive Council

The Executive Council of the Society may exercise and discharge the

following powers. duties and functions: -

1.

The admission, suspension and expulsion of the members of the

" Society, the ailocation of duties 1o disciplinary control and

removal of officers;

The filling of any vacancy in the posts of office-bearers other
than the post of President, General Secretary and Treasurer:

The establishment of special committees when deemed
necsssary, allocation of duties to and the dissolution of such
communees;

The maintenance of all documents of the Society and their safe
custody through the General Secretary;
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VI

VIIL

IX.

XIL.

XIL.

Rule 10.

" The maintenance of all documents relating to the accounts,

income and expenditure of the Sociery and their safe custody
through the Treasurer;

The appointment of approved auditors under the Societies
Ordinance for the purpose of auditing the accounts of the
Society:

The presentation of the Annual Starement of Accounts audited
and cenified by the said auditors at the Gesneral Meeting;

The acquisition by way of donations. purchase or otherwise of
lands, buildings, equipment or money for the benefit of the
Society and use such lands, buildings and equipment and invest
such monies for the realisation of the objecs of :he socety:

The establishment of relationships with the Lanka Jathika
Sarvodaya Shramadana (Incorporated) Society. i affiated
institutions. Sarvodaya Shramadana Socictdes and other
governmental and non-govermnmental provincal officiais;

The The organisation and enforcement of such other projects
as are in conformity with t‘he objects of the Sodery:

Require the General Secretary to summon the Annual General
Meeting and Special General Meetings of the Socery: and

The appointment of management committess and managers in
respect of the various Suwasetha Units. other project lcaders in

respect of various projects and for other purposes of the
Society, the payment of allowances to such personnel thewr

disciplinary control and removal.
The President.

The President shail -

L
18

ML

supervise and direct all activities of the Sociery;

present the decisions taken by the Executive Coundl to the
General Meeting: and

issue on behalf of the Executive Council, directons to ail
management committees and employees o whom allowances
are being paid.

Rule 11, The General Secretary

The
|

General Secretary shall -
summon all Apnual and Special General Meerings and
meetings of the Executive Council, keep minutes of the
General Mectings and Executive Council meerings of the
Society; sign documents on behalf of the Society and perform
such ather duties as are conferred on him by the Executive
Council,
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teep in sfir muqody the w2l deeds and ail other important
docume=ss X e Soceny: and o

submit o Se Registar 3f Socenes particulars relating w0 the
members X T Society. ta or before i of each year.

Rmie 12 The Trescwrer .

Toe Treasurey woai-

L

kerp in sxfe mstody afl momes belonging to the Society and
disirurse =xch Donles in s mancer 35 may be drecied by the
Execanve Tonncl;

mmmdmmmmdspem.

kezp pectwary mventones aod documents of ajl eqmprre-xt and
property beicapng to the Socery:

denosit 1l momes beloogpeg o the Socery in such approved
bank 28 @xy be determmed by the Execunve Councl and
mize sEm pomes for o ac:mucs of the Society when
aecessary: axd

cause the Aowngl Statzmest of Acounts and the report of the
Ascery bedompmrg 10 the Socxety aondited by an approved auditor
and presese sach Satemeny of accomnts and the repert of the
assets w0 the Exetutive Councl for approvai and submit same
0 the Regsorer of Societies before the date of the Arnnual
General Me=py cach vear.

Rude 13, Generad Mestiog of the Seciety

I

Trere stad oe three ctegores of Gcne'z.l Meﬂmgs of the
Socery, o v

(a) AmaiGcm-a]\(cc:ngs

Y Socrd General Merungs summoned at the instance of
2 F=caon of the Exrcunve Council or Sy the President
of e Society. and

(e} Or=mmary General Mestings.

A Specal Geseral Merung may be summoned on'a decision of

e Execyowe Council of tne Sociery or by the President when

2 8 deemet sxpedient 0 amend, revise or add w the rules or

when I 5 2ecessary o take a decion on any mantter of

satonal mpcriance;

An Qruisary General Mesung may be summoned by the

Prossdent for the pupose of deoding upon any marter in ssue

" 06 a reawest made in writiog (o the President by not less than

15 me ey o the Society,

The Aamaad General Mertmg shall be held prior w0 the 3lst
day of Asgew each vear. At the Annual General Mectng the
Gencral Secrezary shall present the Annual Services Report for

<8
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VII.

the preceeding year .and the Auditor’s report duly audited by
the Auditors shall be presented by the Treasurer. The
Executive Council for the coming year shall be clccxed at the
Annual General Meeting.

i , e
The President or in the absence of the President for anv reason
any other member of the Society elected by the members

~ present, shall preside at any General Meeting of the Society.

The Quorum for an Annual General Meeting and 2 Special
General Meeting shall be 17 and 15 members respectively.

All General Mcetingﬁ shall be open to every member of the
Society and [4 days prior notice of any General Meeting sliall
be given to every such member.

Cae ot

Rule 14. Funds of the Society

L

I

HL

The Society shall have a Fund to which shall be credncd

(a) all mouies reccwed by the Society bv way of
subscriptions and donations;’ -

(b) grants made by the Lanka Jathi.l.ia Sarvodaya
Shramadana (Incorporated) Sangamava;

(c) assistance given by the government or local government
institutions  or  other  non-governmental  local
institutions.

(d) assistance derived from foreign sources; and

(e) income derived from the movable and immovable

properties belonging to the Sociery,

These shall be paid out of the Fund.

(a) all expenses incurred by the Society to maintain Suwa
Setha Homes and other services and to commence new

) Services;

(b) all expenses incurred by the Executive Council of the

Society in the discharge of its functions and the
performance of its services.

(c) the allowances paid to the swaff and other voluntary
workers of the society;

(d) all incidental expenses incurred such as cost of postage
telegrams, telephone, stationery and printing; and

(e) expenses required in the purchase of office and other
equipment.

All monies received by the Society shall be deposited in the
name of “The Sarvodaya Suwa Setha Society Ltd,” in any
Bank approved by the Executive Council and the cheques for
the withdrawal of such monies shall be signed by the Treasuyer



wd Presce=m x e Geoeral Secretary.
Iv. The frnomcial wear of the Socety shall be the cwebve months
commenczty Tom he Trm day oiApnl:xhvnr

Ruie 20 Ingerprecation of Raies

In the event of sy Espate 25 o e mepretanoa of any of the rules
mmmmﬂ@mmurdmmd‘x_:&mu'
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NEX

2

1.5.2.1 Moratuwa (cash)

SRTS: Income — Expenses 1990

Income EXxXpenses -

Month | Transfer | Various Allowan. Transp. Office Training | various Balance
- - - Balance December 3ist 1989 10,448
Jan 23,750 20,470 487 25 8, 141 5,075
Feb 54,570 13,620 90 744 30,744 14,447
March 22,980 3,011 16,380 286 23,772
April 27,980 21,580 3,101 111 ¥ 26,960
May 22,480 15,980 25 4,390 240 28,805
June 20,200 21,020 5,576 247 4,389 17,773
July 19,040 19,040 11,750 1,428 4,595
Aug 70,000 19,680 8,936 2,867 227 42,885
Sep 20,320 6,743 5,685 848 9,279
Oct 31,638 21,638 12,465 3,457 15 3,341
Nov 51,638 23,843 7,418 4,338 1,188 18, 184
Dec 56,988 19,720 19,988 18,517 187 16,750
TOTAL | 401,264 3,011 233,291 76,8683 41,708 30,744 15,367 16,750

Budget 1990 240,000 240,000 40,000 50,000 20,000

spent in ¥ of budget 97 32 104 61 77

Remarks: Gratuity pz'ments of Rs. 4’950 included in allowances




ANNEX

1.5.2.2 Districtg (incl, Summary)

3

District: Anwradbapura East

Income Expenses

Month Transfer | Various {§ Allowan. Projects | Various || Balance
- - - Balance December 31st 1989 | 156,201
Jan 300 6,155 84,985 10,002 55,359
Feb 7,625 6,300 8,485 6,495 15,732 38,572
March 60,000 (2,060) 4,365 42,775 1,604 47,768
April 9,670 5,725 2,126 30,247
May 70,000 4,150 14,050 2,204 88,143
June 30,000 15,530 35,326 1,667 65,620
July 13,625 5,500 49,350 7,893 16,502
Aug 120,000 5,720 43,528 423 86,831
Sep 6,000 6,040 71,982 3,395 11,414
Oct 100,000 6,825 61,020 8,367 35,202
Nov 90,000 7,216 60,309 2,006 55,671
Dec 10,000 21,934 16,519 54,642 17,444
TOTAL 501,250 36,624 91,025 530,187 55,419 17,444

Budget 1990 93,000 320,000 20,000

spent in % of budget 98 166 277

Remarks: - Gratuity payments of Rs. 11’384 included in allowances

District: Arnwuradhapura west

- Rs. 2’060 unhpaid allow. incl. as negative income under Various

...O‘.O..‘.....O...O...C...........E‘g

Income Expenses

Month Transfer { vVarious § Allowan. Projects | various || Balance
- - - Balance December 31st 1989 5,925
Jan : 53 5,872
Fab 55,261 20,560 7,567 33,006
March 95,000 42,749 10,560 11,650 16,502 132,043
April 9,980 3,100 8,480 26,215 44,607 65,821
May . 21,180 1,383 43,258
June 13,960 10,760 13,465 3,661 29,332
July 11,109 1,118 17, 105
Aug 40,000 9,470 15,355 4,765 27,515
Sep 5,380 12,656 2,833 6,646
oct 6,170 5,993 5,275 809 739
Nov 210,063 5,985 56,388 1,793 146,626
Dec 25,000 47,280 47,280 82,329 2,814 86,483
TOTAL 455,424 93,129 || 124,468 255,622 87,905 86,483

Budget 1990 109,000 280,000 20,000

spent in % of budget 114 91 440

Remarks: - Gratuity payments of Rs. 57'855 included in allowances
- Rs, 42’349 had to be written off in Apri1l (incl. in Various)

- A 3.1 -
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District: Badwu 7 1a

Income ExXpenses

Month Transfer | Various § Allowan. Projects | Various || Balance

- - - Balance December 31st 1989 || 138,774
Jan 130,000 18,5620 46,672 2,274 § 201,308
Feb 119,555 18,785 43,306 30,670 || 228, 102
March 50,000 9,944 18,8356 42,051 5,429 | 221,731
April 42,955 16,393 40,155 16,721 12,745 | 211,458
May 20,735 21,053 17,705 23,403 9,458 I 202,680
June 33,756 36,129 65,035 52,681 5,234 149,615
July 76,043 50,220 14,765 107,989 27,844 125,280
Aug 150,000 26,553 11,240 116,476 23,862 150,255
Sep 32,596 258 12,803 143,439 4,240 22,627
Oct 218,891 4,881 14,771 131,322 5,129 95,177
Nov 197,615 14,815 75,586 17,803 184,588
Dec 310,628 70,709 64,195 361,116 67,837 72,777
TOTAL 1,382,774 | 236,140 | 311,624 | 1,160,762 | 212,525 72,777

Budget 1990 244,000 780,000 34,000
spent in % of budget 128 149 626

Remarks: - Gratuity payments of Rs. 82’775 included in allowances
- Rs. 200’000 transf. from N'ETiya District Account in October

District: Co Tombo West

Income EXpenses

Month Transfer | Various | Allowan. Projects | Various | Balance
- - - Balance December 31st 1989 9,462
Jan 6,845 1,060 5,545 5,009 1,289 5,524
Fab 100,000 : 12,945 39,224 1,706 51,649
March 40,000 6,645 50,286 1,131 33,587
April 12,645 7,145 23,755 697 14,635
May 50,000 6,845 45,514 1,055 11,221
June 65,000 3,850 600 533 71,238
July 6,380 6,580 5,025 959 65,054
Aug 100,000 5,140 3,690 146,255 537 49,712
Sep 6,060 3,850 32,900 4,649 14,373
Oct 130,000 4,460 1,430 1,755 136,728
Nov 10,080 4,375 4,460 83,923 4,307 58,493
Dec . 60,000 26,235 26,235 19,835 2,305 96,353
TOTAL 587,010 36,810 92,250 423,756 20,923 96,353

Budget 1990 99,000 630,000 34,000

spent in % of budget 93 67 62

Remarks: ~ Gratuity payments of Rs. 34’505 included in allowances
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District: Ga 7 le
Income Expe nses

Month Transfer | Various § Allowan. Projects | Various || Balance
- - - Balance December 31st 1989 {| 104,032
Jan (2,760) 7,465 8,306 1,685 83,816
Feb 40,000 9,575 40,982 2,554 70,705
March 17,463 11,0256 5,470 1,408 70,265
April 70,000 20,025 45,418 1,492 73,330
May 12,085 10,485 38,634 6,657 29,639
June 80,000 6,000 20,785 22,960 1,674 70,320
July 5,100 30,185 1,457 33,578
Aug 130,000 5,100 16,050 59,711 1,677 91,340
Sep 11,040 8,885 2,648 1,625 89,222
Oct 37,574 9,440 100,729 1,482 15,145
Nov 160,000 9,440 53,853 1,862 110,000
Dec 20,000 3,990 13,510 85,342 2,141 32,997
TOTAL 578,162 12,330 | 141,785 494,238 25,504 32,997

Budget 1990 138,000 450,000 20,000

spent in % of budget 103 110 128

Remarks: - Gratuity payments of Rs. 14’390 included

Ristrict: Gampaha

in allowancess

- Rs. 27760 unpaid allow. incl. as negative income under Various

Income Expenses

Month Transfer | Various § Allowan. Projects | various | Balance
- - - Balance December 31st 1989 | 118,228
Jan : 4,300 3,295 1,602 109,031
Feb 11,540 (3,520) 10,740 59,178 784 46,349
March 30,000 14,310 4,860 56,093 1,270 28,436
April 12,760 16,320 108 24,768
May 6,280 4,680 17,880 550 7,938
June 150,000 1,000 4,860 31,244 6,271 116,563
July 6,150 10,150 4,550 73,014 8,110 47,189
Aug 110,000 5,080 65,714 1,207 85, 188
Sep 1,740 5,760 37,748 2,548 40,872
Oct 8,205 6,450 6,605 28,741 2,796 17,385
Nov 140,000 5,180 27,915 23,791 1,316 109, 484
Dec 10,000 23,259 26,470 . 73,938 2,614 39,821
TOTAL 484,935 58,569 122,200 470,636 29,075 39,821

Budget 1990 82,000 440,000 . 20,000

spent in % of budget 149 107 145

Remarks: - Gratuity payments of Rs. 44’375 included in allowances
- Rs. 3'520 unpaid allow. incl. as negative income under Various

- A 3.3 -




District: Hambantol.a

Income Expensaes

Month Transfer | various §| Allowan, Projects | Various [ Balance
- - - Balance December 31st 1989 88,552
Jan 3,640 2,640 7,151 1,025 81,376
Feb 6,890 6,090 29,806 1,165 51,205
March 4,240 2,940 18,111 1,110 33,284
April 5,400 5,400 2,491 516 30,277
May 30,277
June 30,277
July 30,277
Aug 30,277
Sep 30,277
Oct 30,277
Nov 30,277
Dec 30,277
TOTAL 20,170 0 17,070 57,559 3,816 30,277

Budget 1990 14,000 240,000 5,000

spent in % of budget 122 24 76

Remarks: — Gratuity payments of Rs., 6'750 included in allowances
~ Final balance of Rs. 30'277 not yet transfered

District: Karidy

Income ExXpenses

Month Transfer | Varijous Allowan. Projects | Various || Balance
~ - - Balance December 31st 1989 § 202,110
Jan 118,069 25,085 190,455 36,769 67,870
Feb 45,374 267,328 33,800 185,570 5,894 155, 308
March 36,840 172,463 37,070 17,944 25,595 | 224,002
April 45,710 135,433 36,860 29,875 11,564 | 326,846
May 27,160 30,000 23,660 131,443 5,767 § 223,136
June 27,160 90, 441 23,660 132,739 6,929 { 177,409
July 18,035 169,000 14,535 94,045 2,496 § 253,368
Aug 120,000 83,610 16,375 170,918 6,163 | 264,532
Sep 100,757 16,675 79,629 109,632 159,353
Oct 150,000 349,033 17,704 35,311 9,836 595,535
Nov 59,968 1,133 17,704 72,131 9,755 557,046
Dec 25,000 92,311 101,025 127,891 517 444,924
TOTAL 555,247 1,609,578 § 363,153 1,327,951 230,907 444,924

Budget 1990 | 312,000 780,000 42,000

spent in ¥ of budget 116 170 550

Remarks: - Gratuity payments of Rs. 104’371

- A 3.4 -
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Districl: Kewga 7 7o
Income Expenses

Month Transfer | Various § Allowan. Projects | Various | Balance
- - - Balance December 31st 1989 | 166,713
Jan 200 12,505 10,058 1,945 142, 405
Feb 20,975 18,685 8,454 1,204 135,037
March 14,985 1,000 13,385 10,877 2,461 124,299
April 20,835 19,385 19,840 1,252 104,657
May 13,910 12,310 31,977 1,662 72,618
Juhe 113,604 12,000 33,360 109,880 8,736 46,246
July 40,000 6,875 21,881 2,517 54,973
Aug 120,000 39,598 7,205 37,007 40,552 129,807
Sep 7,685 4,870 1,002 116,250
Oct 10, 460 11,560 20,098 1,699 93,353
Nov 181,337 8,560 148,251 1,434 116,445
Dec 2,560 12,235 20,855 54,225 2,176 63,984
TOTAL 538,666 65,033 | 172,370 477,418 66,640 53,984

Budget 1990 157,000 340,000 20,000

spent in % of budget 110 140 333

Remarks: - Gratuity payments of Rs. 32’336 included in allowances

District: Kerrwnecgsas 74

Income Expenses

Month Transfer | Various || Allowan. Projects | Various | Balance
- - - Balance December 31st 1989 | 148,797
Jan 3,300 4,800 66,984 3,851 76,462
Feb 20,300 18,300 53,969 2,112 22,381
March 80,000 (5,200) 5,100 42,283 3,011 46,787
Aprii 100,000 4,500 10,900 31,270 6,079 103,038
May 6,359 4,7hH9 30,703 1,683 || - 72,252
June 7,080 5,000 5,450 59,485 1,999 17,368
July 80,000 3,860 84,500 6,299 2,709
Aug 160,000 4,170 105,643 2,281 50,635
Sap 4,650 39,755 1,566 4,664
Oct 10,000 5,181 65,801 2,069 1,623
Nov 130,000 5,251 67,663 6,593 52,116
Dac 109,981 10,490 15,871 94,961 6,913 54,842
TOTAL 763,690 18,090 88,292 743,017 44,426 54,842

Budgot 1990 92,000 ‘500,000 | 20,000

spent 1n % of budget 96 149 222

Remarks: - Gratuity payments of Rs. 24'490 included in allowances

- Rs. 5’200 unpaid allow. incl. as negative income under Various

- A 3.5 -
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District.: Mah 7y arngansay.a
Income EXpenses

Month Transfer | Various }| Allowan. Projects | Various || Balance
- - - Balance December 31st 1989 67,753
Jan 40,000 10,670 4,111 896 92,076
Feb 5,480 19,278 375 66,943
March 40,000 5,480 30,505 648 70,310
April 50,000 8,480 27,091 12,782 71,957
May 6,780 5,180 12,166 1,719 59,672
June 8,780 14,280 710 1,944 51,518
July 4,690 3,090 10,719 1,946 40,453
Aug 70,000 25,000 3,310 13,198 32,716 86,229
Sep 3,630 35,648 1,674 45,377
Oct 4,930 6,943 20,374 2,650 20, 340
Nov 260,000 3,370 133,134 3,211 140,625
Dec 66,000 12,150 15,520 161,395 49,934 1,926
TOTAL 551,180 37,150 85,433 458,329 110,395 1,926

Budget 1990 73,000 280,000 20,000

spent in % of budget 117 164 552

Remarks:

- Gratuity payments of Rs., 20’550 included in allowances

- Rs. 17910 of final balance were transfered to Badulla, rest of
Rs. 16.17 was kept in Mahiyanganaya SRTS bankaccount

District: Matale

Income Expenses

Month Transfer | various | Allowan. Projects | Various | Balance
- - - Balance December 31st 1989 || 145,840
Jan ‘ 1,560 11,570 53,359 3,117 79,354
Feb 74,751 31,330 24,003 1,907 96,866
March 90,000 14,930 65,878 12,698 93, 360
April 29,530 2,000 22,930 34,674 3,241 64,045
May 90,000 14,130 15,797 3,925 120, 193
June 22,925 9,080 28,716 28,778 9,459 85,246
July 70,000 14,520 119,070 3,311 18,345
Aug 220,000 10,645 185,930 3,033 38,737
Sep 240,000 11,606 52,114 4,600 210,418
Oct 400,000 56,000 13,200 234,053 59,626 359,539
Nov 24,065 13,200 171,977 36,482 161, 945
Dec 140,000 16,0565 29,375 205,116 7,016 76,493
TOTAL 1,401,271 84,695 216,150 1,190,749 148,415 76,493

Budget 1990 206,000 790,000 36,000

spent in % of budget 105 151 412

Remarks: - Gratuity payments of Rs. 49'130 included in allowances
- Rs. 5’180 unpaid allow. incl. as negative income under Various

~ A 3.6 -
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District: Matara

Income Expenses
Month Transfer | Various | Allowan. Projects | Various | Balance
- - - Balance December 31st 1989 15,784
Jan 19,280 1,120 11,395 11,350 4,589 8,850
Feb 200,000 13,690 94,693 3,271 97,196
March 17,490 3,000 23,990 64,151 6,479 23,066
April 121,000 1,000 25,440 34,296 2,900 82,430
May 14,300 1,912 6,045 54,173
June 90,000 103,279 12,740 123,251 12,187 99,274
July 140,000 43,400 11,670 124,020 | 46,403 | 100,581
Aug 150,000 65,000 ¥ - 12,330 178,564 69,450 55,037
Sep 2,215 10,724 45,453 6,137 (4,862)
Oct 550,000 13,415 225,718 4,243 301,762
Nov 23,565 75,000 13,415 288,946 10,378 87,588
Dec 140,000 81,760 50,320 154,286 16,639 88, 103
TOTAL || 1,451,335 | 375,774 | 213,429 | 1,352,640 | 188,721 88,103
Budget 1990 208,000 1,020,000 51,000
spent in % of budget 103 133 370

Remarks: - Gratuity payments of Rs., 56’870 included

District: NMuwara E77ya

in allowances

Income Expenses

Month Transfer | Various | Allowan. Projects | Various | Balance
- - - Balance December 31st 1989 87,502
Jan 53,060 3,790 22,960 19,433 55,622 46,337
Feb 480,008 1,050 35,320 281,346 5,137 205,592
March 130,000 | 100,000 23,665 126,161 3,763 | 282,013
April 2,300 25,295 101,664 16,926 140,428
May 57,410 40,150 18,945 126,825 2,786 89,432
June 80,000 300 23,695 51,689 4,524 89,824
July 95,895 12,845 56,478 4,350 112,046
Aug 70,000 82,709 13,615 76,661 87,350 87,129
Sep 13,935 30,839 4,517 37,838
Oct 90,000 40,800 13,898 124,079 10,161 20,510
Nov 93,811 10,000 13,898 58,308 4,438 47,677
Dec 300,000 48,612 59,328 25,531 6,489 304, 941
TOTAL 1,450,184 | 329,711 | 277,399 1,079,014 | 206,043 | 304,941

Budget 1990 245,000 780,000 48,000

spent in ¥ of budget 113 138 429

Remarks: - Gratuity payments of Rs. 62'910 included in allowances

- A 3T -
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District: P 7 Tornarwuwea
Income Expensaes

Month Transfer | various | Allowan. Projects | Various || Balance
- - - Balance December 31st 1989 {| . 90,478
Jan 2,300 2,755 42,568 733 46,722
Feb 14,695 3,365 22,012 848 35,192
March 4,665 : 540 1,318 37,999
April 30,000 2,000 20,920 6,440 1,887 40,752
May 4,225 2,975 33,552
June 9,670 6,470 22,224 993 13,535
July 20,000 10,270 1,367 21,898
Aug 106,000 8,710 33,216 1,820 78, 152
Sep . 4,785 16,712 3,896 52,759
Oct 150,000 28,255 1,670 172,834
Nov 4,695 47,033 2,011 119, 195
Dec 7,255 24,200 28,795 16,904 104, 951
TOTAL 336,285 28,500 80,395 250,399 19,518 104,951

Budget 1990 64,000 320,000 20,000

spent in % of budget 126 78 98

Remarks: - Gratuity payments of Rs. 34’730 included

District: Puttalam .~ Ch7 law

in allowances

Income- ExXpenses

Month Transfer | Various | Allowan. Projects | Various | Balance
- - - Balance December 31st 1989 § 114,691
Jan 7,795 72,380 6,273 28,243
Feb 22,415 20,116 24,074 1,996 4,472
March 120,000 9,434 90,669 8,588 15,781
April 70,000 2,000 12,755 57,665 2,918 14,443
May 40,000 8,905 35,728 5,307 4,503
June 80,000 8,905 21,395 2,730 51,473
July 150,000 9,730 86,079 17,576 88,088
Aug 140,000 8,655 127,316 6,366 85,751
Sep 80,000 15,075 31,525 50,336 4,764 94,201
Oct 180,000 11,250 59,934 5,555 197,462
Nov 57,759 ‘ 12,720 100,527 40,741 101,233
Dec . 6,943 18,540 49,594 9,602 30, 440
TOTAL 940,174 24,018 § 160,330 775,697 | 112,416 30, 440

Budget 1990 143,000 540,000 48,000

spent in % of budget 112 144 234

Rems

- A 3.8 -
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District: RatTrnaplrira

Income Expeaenses
Month Transfer | Various | Allowan. Projects | Various | Balance
- - - Balance December 31st 1989 | 165,486
Jan 2,215 10,910 76,484 41,133 39,174 .
Feb 50,000 21,440 23,494 1,333 42,907 '
March 27,695 1,000 - 29,975 1,632 40,095
April 37,695 1,000 24,080 12,743 872 41,095
May 49,095 23,430 51,750 21,696 40,174
June 60,000 \ 420 29,619 22,405 47,730
July 21,000 30,742 1,176 36,812
Aug 130,000 90,710 840 35,123 87,195 134, 364
Sep 37,087 37,087 420 44,617 39,092 124,409
Oct 10,833 2,085 56,253 45,263 883 34,928
Nov 118,728 3,255 9,233 37,500 2,269 107,909
Dec 29,383 23,874 1,860 52,792
TOTAL 521,133 | 181,782 | 152,979 441,184 | 221,446 52,792
Budget 1990 133,000 520,000 20,000
spent in £ of budget 115 85 1,107

Remarks: - Gratuity payments of Rs. 16’140 included in allowances

Summary: Income - Expenses 1990 of SRTS Districts

Income EXxXpenses

Month Transfer Various Allowan. Projects Various Balance

- - - Balance December 31st 1989 1,826,327
Jan 252,825 131,154 165,070 702,600 172,857 1,169,779
Feb 1,269,389 271,158 288,706 965,884 84,255 1,381,481
March . Bb8,378 337,206 192,284 765,419 94,537 1,524,825
April 668,510 169,726 314,240 475,883 122,712 1,440,226
May 449,814 118,783 141,904 609,187 74,872 1,182,860
June 871,906 263,229 278,515 736,046 90,846 1,212,587
July 720,818 293,770 113,620 914,476 134,822 1,064,257
Aug 1,930,000 423,420 136,105 1,380,615 369,267 1,531,690
Sep 406,783 163,132 148,352 701,346 196,070 1,055,837
Oct 2,117,063 459,249 197,498 1,187,403 118,710 2,128,538
Nov 1,756,981 98,943 171,837 1,479,320 146,388 2,186,917
Dec 1,226,424 498,163 562,221 1,580,979 178,757 1,589,548
TOTAL 12,518,890 | 3,227,933 §| 2,710,352 11,489,157 1,784,092 1,589,548

Budget 1990 2,412,000 9,010,000 478,000
spent in % of budget 112 128 373
Remarks:
- A 3.9 -
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SRTS: Income - Expenses 1990

Income Expenses
Month Transfer | Various § Allowan. Projects | Various J Balance
- - - - Balance December 31st 1989 39,726
Jan 150 6,220 1,981 5,286 26,389
Feb 22,540 150 8,120 10,878 1,906 28,175
March 65,000 8,120 10,408 5,609 69,038
April 60,000 5,440 7,155 5,919 110,524
May 18,043 3,401 89,080
June 24,050 1,500 14,820 8,31 4,072 87,407
July 7,420 3,920 18,246 9,250 63,411
Aug 15,560 4,120 38,925 4,584 31,342
Sep 12,000 4,440 32,020 2,490 4,392
Oct 200,000 4,780 50,938 22,666 126,008
Nov 13,583 62,791 6,985 69,815
Dec * 56,947 56,947 69,815
]

TOTAL 408,153 70,747 | 116,927 259,716 72,168 69,815

Budget 1990 90,000 350,000 60,000

spent in % of budget 130 74 120

Remarks: Gratuity payments of Rs., 56°947 included in allowances
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ANNEX 5

1.5.3 Summary of expenses and budget control: January - December 1890

SARVODAYA RURAL TECHNICAL SERVICES

Bistricts Horatuwi Natisnal .

Konth Allovances | Proj.Hely. | various | Allowam. | Tramsp. [ OFF./Var.| Investment| Training | Staff gen.| Various ; Ecofarn, | Sarv.gen. | TOTAL f
January 165,070 102,600 | 172,357 § 20,400 481 §,166 13,200 | 13,4 1,008,331
February 288,706 955,884 84,255 | 13,620 i 144 30,744 14,250 [ 20,304 ' 1,408, 1%
Karch 182,284 165,419 §4,537 | 16,38 286 0 17,164 105 | 24,137 1,110,308
Aprit I8 75,683 | 1212 ] 21,580 3,10 " 240,930 L R BT 1,441,421
| Hay 141,504 609,187 e | 5, % 4,830 : 1,180 44 ' 869,222
June 218,515 136, 046 90,846 | 21,00 5,518 4,826 85,081 .1 1,248,853
auly 113,620 406 | 134,22 ) 19,040 1,180 1,428 164,822 48 1,391,314
Augast 136,108 | 1,380,815 | 368,267 | 19,580 3,93 3,004 0,442 41,528 2,001,181
Septasber 149,352 701,346 | 196,000 | 20,320 b, 743 §,543 031 38,95 RN
detoner 197,498 | 3,187,403 ¢ 18,40 [ 21,638 ¢ 12,465 3,413 30,584 | 78,384 1,650,254
Novenber iT,83T | 3,479,320 1 146,388 | 23,343 1,41 §,536 3,48 521 64,176 1,841,592
Decenber 562,281 | 4,580,878 | 178,157 | 1g,T20 ) 19,988 | 13,714 254,500 56,347 2,701,%4

EREERERRERTES S e o s . + ................................ .{ ............ IO S P SR 1
RELY, dir, 264,000 L83 | 84,750 | 941,340 T 1,043 | 169,713 E L,25,34 | 5,363,781

TOTAL 2,710,352 | 11,153,157 | 1,784,092 | 233,290 | 80,688 | 121,825 F 11,310 | 43,087 | 1,131,495 1 E 448,811 | 2,235,801 ze,:s:,zas'
Budget 1990 | 2,600,000 | 16,300,900 ; 750,000 | 330,000 | 365,000 | 54,000 | 294,000 | 700,500 | 750,000 1,000 i 500,000 | 2,400,000 | 19,644 080

spent in 3 104 108 238 n n 2% 23 § 181 n 5 i K 121

Remarks: Under ‘Sarvodaya generzl” is included a contribution of ¥1'000 Rs. from HELYETAS towards a specia) project of Sarvodaya’s “iomen fection’,
The budget was adjusted during the year due to the higher axchange rate Sefween Swiss Francs and Rupess: original overall budget was 17'1°1°400 8s.
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ANNEX 6

1.5.4 Balance Sheet
SARVODAYA RURAL TECHNICAL SERVICE

January - December 1990

Cash Accomst Neritma Bask Account SATS i District Accounts Third Party Account - Suspense Account
Nonth Income  § Expeases | Balaace § Iacome Expeases | Balaace § [acome Expesses | Balamce | Income Expenses | Balance 1 Income | Eupemses i Balaace
b/t - - W, 48 - - (TR AT - - 1,326,327 - - 4,621 - -

January 3,158 M1 RS | 06,58 1,080,711 §,00 383,978 | 1,040,527 | 1,188,779 | 309.1H 100,000 §93,764 g
Febroary 5101 6,9 1R,4u] 959,004 $0,658 | 3,415 | 0,540,547 1 1,328,344 | 1,301,481 168,308 100,000 |  §93,764 {
Narch 85,9 1,6 BT L 1,109,008 | 1,005,826 1 67,795 | 1,195,384 { 1,082,240 [ 1,524,888 150,853 843,11 ]
April N 41 B.W 44,088 419,065 | ST,T 828,21 §12,835 [ 1,440,226 250,476 108,300 693,781 ]
Nay 0 18,53 8.3 LYK 568,597 825,963 | 1,182,360 106,755 16,000 130,58 |
June 28,200 nm 17,113 13,500 LELIREY 18,918 | 1,135,934 | 1,805,407 | 1,292,587 240,000 80,500 850,542 (]
July 19,840 3,118 4,585 | 3,535,305 | 3,076,884 30,210 | 1,014,388 | 1,182,918 ] 1,064,257 { - 200,000 164,000 Be6, 542 ¢ .
kugust 10,0001 M| R, 30,270} 2,383,420 | 1,385,387 [ 1,331,680 {1 336,141 3,000 | £,219,633 ]
Ssptesber 4 1,8 §.20% 60,508 §75,173 ¢ 51,087 568,915 | 1,045,788 | 1,085,837 200,800 [ 390,089 § 1,028,624 0
October i .50 L3 2,400,000 1 2,362,810 0o, 221 U 2,578,192 { 1,503,811 | 2,128,538 1,028,524 il
Roveager §1,633 1,19 1,180 ) 1,304,500 871,858 | 548,871 ¢ 1,855,324 | 1,787,548 | 2,188,017 390,900 129,824 0
Decesher 5,988 58,422 16,158 | 0,448,768 | 0,321,756 1 642,861 § 1,724,387 1 2,321,857 { 1,589,548 129,624 | 351,807 1,80
Total QL5 1 91,313 16,156 | 13,840,041 § 13,060,003 | 642,860 | 15,746,822 | 15,983,601 | 1,580,548 | 1,702,100 | 1,457,112 729,624 1 361,907 05 361,907
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SARVODAYA RURAL TECHNICAL SERVICES

FINAL
PROJECT REPORT
1991

Ref.No :

Name

llllllllllllllllllllllllllllllllllllllll

TYpe

....................................

District

...................................

Date of
comp letion:

Location:

...................................

...................................

PREPARATION AND CHECKING OF FINAL REPORT

Designation Name Date Signature
Prepared 0I1C / AIC
Approved ATA
Checked District Coord.
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Ref. NO: ....cvennnnn.

1. GE INFO TION
- Construction works started on : cevamranay
- Date of completion : cercecenan

- Total construction period : eraeersss. MONths

2. SUMMARY COSTS

2.1 Cost Estimate (Project Proposal)

Constr. material Piges, Salaries Niscellanous, fontribut ion
incl, transport fittings tools, ete. connunity

Cost estinate

Add, estinate 1

Add, estimate 2

1) .............
2) L L L T

Total Contribution Community (

Direct Project Expenses (DPE)(

Overhead (50% of DPE) eeeeiieiinnn

TOTAL PROJECT COSTS (approved estimates) LRI

2.2 Project Expenses (actual, see last project ledger)

Constr. mat. Pipes, Salaries Miscellane— Contribution
incl, transp.| fittings ous community

Direct Project Expenses (DPE)

Overhead (50% of DPE) @ srereceeecn--

Total Contribution Sarvbdaya -------------

TOTAL PROJECT COSTS (actual)




©0 9P 0000000000000 0009200000000900 909V |

Ref. NO: ..vvevnvnnnns

3. COMPARISON BETWEEN ESTIMATED AND ACTUAL COSTS
3.1 Direct Project Expenses (DPE)

Total estimated DPE RS veeennnnas (= 1)
Total actual DPE RS vevvnvenn. (2 2)
Comparison (2/1%100) R 4

3.2 Total Project Costs (TPC)

Total estimated TPC "R tiieeeenae (=2 1)
Total actual TPC RS vivennnsns (=2)
Comparison (2/1%100)  ....... e %

4. EXPLANATIONS / REMARKS

Give details ~ in short - about the following points:

Progress of construction works, Community Participation,difficulties
encountered, structures which were added, structures which were not
built, quality of work, general remarks, etc.

.......................................................................
.......................................................................
.......................................................................
.......................................................................
.......................................................................
........................................................................
.......................................................................
.......................................................................
.......................................................................
.......................................................................
e T T T T T T T T T T T T
.........................................................................
.......................................................................
.......................................................................
.......................................................................
.......................................................................
.......................................................................
.......................................................................
.......................................................................
.......................................................................
.......................................................................
........................................................................
.......................................................................
.......................................................................
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Continue with appropriate annex!



]

00 090008000000 0000000P00000000999OTP |

ANNEX A

TECH DETAILS OF GRAVITY WAT

Completed Structures

Attach a copy of the hydraulic calculations, including
. the completed project, to this Final Report !

Number of standposts:

SUPPLY SCHEME

Ref. Noz....ooveennn.

. nos (=1 ).

Storage tanks: tank 1 cenaeaaa m3
tank 2 ermseaman m3
tank 3 L ieeeeeas . m3
tank 4 P |

Total storage volume .. ..... ee. M3

Total length of PVC pipes: seensensas M

Other structures: crasereansanas Ceeeane

Protection zone: O (V4

Number of beneficiaries
Total cost of PVC pipes:
Direct Project Expenses (DPE)

Total Project Costs (TPC)

Average cost per standpost ( 3 / 1)

Average cost per beneficiary ( 3/ 2 )

people ( = 2 )
Rs

Rs

Rs ( =3)

Rs

Rs

a situation plan of

...................................................................

....................................................................

....................................................................

....................................................................

....................................................................

....................................................................

....................................................................

....................................................................

....................................................................

_4a_



Ref. Noz........ .

ANNEX B

TECHNICAL DETAILS OF WELL PROJECT

Nos |- size Depth Kall Water Lifting Number of
0:z¢ | size (a] Lining ¥){ System ¥x) | Beneficiaries
Well type 1
¥ell type 2
Weil type 3
¥ell type ¢
Total Total ' Total
%) Situ: Concrete ring cast in situ ‘ ¥%) P§ : Pulley System
Pre : Concrete ring prefabricated _ BR ; Bucket/Rope (without pulley)
Br : Brick Tining HP : Handpump
Sto : Stone masonry lining VS : Various System (give expienations)

Vs : Various linings (give explanations)

summary of Costs of Wells

Direct Project Jotal Project
Expenses Costs
Total cost of (1 (5
a]] we]]s ........................
Average cost per (2 (8
we” ........................
-Average cost per (3 (7
meter ........................
Average cost per (4 (8
beneffc,’ary ........................
(1 = DPE | (5 = TPC
(2 = DPE/nos of wells (6 = TPC/nos of wells
(3 = DPE/total depth . (7 = TPC/total depth
(4 = DPE/total beneficiaries (8 = TPC/total beneficiaries
- Average depth of well (total depth / nos of wells) ....... vee M

Attach a situation plan (handsketch) of the completed project !

..........................................................

....4b_
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Ref. Noz.....covuuns
ANNEX C
TECHNICAL DETAILS OF LATRINE PROJECT :
Planned Completed
- Type of latrines: - VIP  ..... .. NOS cers NOS
~ Watersealed ceeenn . hos veses NOS
-~ Others:
taeeeerenn cerses . _hos seees NOS
- Total number of latrines nos nos (= 1)
- Total number of beneficiaries veees NOS (= 2)
Summary of costs of Latripnes (DPE = Direct Project Expenses)
(TPC = Total Project Costs)
DPE IeC
~ Total cost of latrines RS vernsennee(= 3) RS veeevens (2 4)
~ Average cost per latrine RS covnneeasa(3/1) Rs con (4/1)
~ Avarage cost per beneficiary (4/2) RS vivnns
~ Total nos of cement bags used sesreneae NOS
~ Remarks:
-— 4C -
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Ref. NOz.vvoovunn.
ANNEX D

TECHNICAL DETAILS OF VARIOUS KINDS OF PROJECTS

Bridges / Culverts (Attach copies of designs!)

Type of bridge / culvert: - Foot bridge

Motorable bridge

I Rt R |

Suspension bridge

- Culvert . D
- Span of bridge / culvert verenssesa M (= 1)
- Width of bridge / culvert _ vensessese m (= 2)
- Number of beneficiaries veesseseaanNOS (=2 3)

Summary of costs of Bridaes / Culverts (TPC = Total Project Costs)

TeC
- Total cost of bridgé / culvert (= 4 ) RS venvecnnas
- Average cost of bridge / culvert per m2 (3/1%2) R vevirvvnns
~ Avarage cost per benef1é1ary (4/3) : RS venvinnnnes
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....................................................
...............................................................

Various other projects (Attach copies of designs!)

- Give details (according to above) about financial and
technical points of project

...............................................................
...............................................................
...............................................................
...............................................................
...............................................................

...............................................................
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