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Rajiv Gandhi Watershed Management Mission was started on mission mode in Jhabua district from 20-10-94.
Watershed work was initiated under Employment Assurance Scheme, Drought Prone Area Programme and
Integrated Wasteland Development Programme by appointing project implementing agencies and following
instructions given by the Government of India and Government of Madhya Pradesh.

Everything in nature is linked with everything else and are mutually complementary. Only those Programmes
would succeed, which can cater to the relationship operating between nature & the mankind.

Jhabua district is full of rampant poverty and unemployment. Undulating terrain and undeveloped iands on
large scale, destruction of huge areas of forests, problems of drinking water and irrigation are the stark
realities of the district. Extensive illiteracy, Population explosion, enormous crimes and ignorance and
superstitions are predominent. The district has also been known for excessive migration due to illiteracy
population explosion, undeveloped lands and lack of facilities of irrigation.

Most of the areas of Jhabua district has a gradient of more than 30 percent. Due to lack of proper methods
of soil conservation, soil erosion has taken place at a very high pace and miiiions of tonnes of soil has
been washed away from hills and hillocks and undulating terrain. Incidents of uncontrolled grazing, illegal
felling and fires etc. have continuously degraded forests, In last one decade promising initiative had been
taken up in water harvesting and water collecting techniques, Around 1000 stopdams, 800 tanks and 1100
community lift irrigation schemes have been constructed but soil and water conservation works with community
participation and joint forestry management was lacking. In Rajiv Gandhi Mission on Watershed Development,
development was tried keeping in view the need of mutual synergy and interdependence in various forces
of community and nature. This has resulted into Jhabua Model of Integrated Watershed Development for
active community participation in Multifaced Development, management and utilisation of ail community and
personal natural resources.178 microwatersheds with a total area of around 1,00,000 hects. was taken up
for watershed treatment under Watershed Devlopment Programme.in Jhabua, This would benefit a population
of 1.33 lakhs spread over 264 villages. Initially 13 governmental and 6 nongovernmental organisations
selected as project implementing agencies and intensive training programme was started. Further tracing
the fundamental problems of the villagers, entry point activities like electricity, drinking water, Chopai, School
building etc. were taken up. To organise the community and creating awareness for watershed development,
a strategy involving Kala Jattha, rallies, puppetshows, streetpiays and house-to-house contact was adopted
and was implemented with vigour With the help of PRA and RRA and land literacy a live contact was
maintained with the individual and the community and identification of problems of villagers arid the resources
in the area could be done. Further, exhaustive and detailed communication between the Villagers and
project implementing agencies was initiated for discussions on strengths, weaknesses, opportunities and
threats of possible benefits from porper implementation of watershed plan. Enlightened and active rurai
women and manfolk from every watershed area were taken to Ralegaon Shinde (Maharashtra) and Urulikanchan
on exposure visits. Proper self-help groups and user groups were identified and organised so that most of
the villagers could actively and effectively participate in watershed development works. Similarly water shed
development committee members were selected from Panchayat representatives and various self-help and
user groups. Action plans of micro watersheds were prepared by the Project Implementation Agencies with
the help of proposals from various user groups.

Upper zones of micro watershed were treated with continuous and staggared contour trenches, boulder
contour bunds, Gully plugs, boulder checks, fodder and grassland development. Transition zones of
microwatershed were treated with gully treatment, naliah checks, Gabionic structures, dykes, percolation
tanks and plantations. Discharge zone of microwatersheds was treated with naliah checks, percolation tanks,
plantations, hedge treatment, agro-forestry, horticulture etc. Soil erosion and run-off of water could be effectively
checked and stopped by soil conservation methods, and water harvesting structures have resulted in
improvements in water-tables and water discharge and perennial streams could be generated. Fodder
development and vegetative regeneration and mangement was successfully taken care of by various user
groups, this included village forest commitees. Watershed and joint forestry management campaigns created
posititive atmosphere and environment for protection, regeneration and management of degraded forests.
Successful germination from seeds could be achieved in various species of Ratanjot (Jatropa), Neem,

Prosopis, Kher White Kheretc. Extensive production of Deenanath, Stylohemata, Sukli, Batodi etc. grasses
have created a situation where Jhabua district couid be self-sufficient in fodder from this year for the first
time. Priority has been accorded to plantations of bamboo, Amla, Neem, Kher, Sewar, Ber etc. Fundamentally
emphasis has been given to species which are a suitable to the weather conditions prevailing in this
eco-climatic zone, could fuifill the demands and aspirations of villagers, could be useful for development of
village industries and could generate employment and means of (livelihood. Hence special priority is given
to bamboo, Amla and Ratanjot (Jatropa) this year. Approximately 1.5 million quintals production of various
grasses is expected this year and approximately 10 million Ratanjot (jatropa) plants have been germinated
from seeds sowing. Preparation for plantations of 1.5 million bamboo trees and 1 million Amia trees have
been ensured for this year, to inculcate household savings, empowerment, development of self-confidence
and entreprenuership in the womenfolk and to free tribal society from high interest rates of loans taken
from money lenders.

'Baira-NI-Kuldi' (women banks) were established. Women are the owners and managers of these banks
and mostly they are the users as well. They decide the quantum of loan, interest rates and repayment
durations. Later on these women groups are envisaged to take up economy generating activities like village
industries etc. Presently, there are 356 such 'Baira ni Kuldis' operating in watershed areas of the district.

Dryland horticulture has been developed on private land/farms of below povertyline villagers with the help
of "Kalptaru" scheme. 2 lakhs indegenous trees of Ber have been converted by budding and grafting
methods into high yielding variety. Similarly agro-forestry has been promoted. Fuelwood saving devises like
smokkeless chullahs Sigris solar cooker and biogas piants extension and propogation has also been taken
up. For universalisation of education and health, Poriawadi, Falia-schools and literacy classes are run and
managed by active participation of watershed development committees. Proper and effective utilisation of
natural resourses like water, productive soil, fodder, Ratanjot {Jatropa), bamboo and Amla, etc. by integrated
water and soil conservation techniques has been initiated, Lift irrigation schemes on wells, streams, rivers,
riverlets, stopdams and tanks have been promoted and fisheries, dairy, village industries and horticulture
activities dovelopment has also been emphasised. Awareness created in the villagers and active participation
in the field of development and management of resources has resulted in the new philosophy for restrengthening
of roots of democracy. Similarly, Gandhiji's dream of "Gram-swaraj" has to an extent also taken shape in
the remote corners of Jhabua district.

Manoj Jhalani
Collector & Mission Leader

Rajiv Gandhi Mission Water Shade Development Jhabua (M.P.I
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Using Remote Sensing

Technique

initially, demarcation of watershed areas o n

maps was done using remote sens ing

techniques and detailed maps of ground water

levels, geomorphology, slope, land use a n d

water drainage were prepared which were

used by project implementation agencies in

preparation of the action plans. ;
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With the people-for the people.

Awareness was created and participation

was ensured for water and soil conservation,

forestry management and resource

management in the watershed development

areas by organising rallies, Kafajatthas,

integrated development Raths, Street plays,,

puppet shows., house-to-house contact, etc.

Watershed development committees prepared

action plans under technical guidance of

Project Implementation Agencies.
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Training : Key to success

; Project officers, Project Implementing

Agency members, project coordinators,

community organisers, volunteers, water shed

development committee members and

villagers were imparted training in various

aspects of integrated watershed development.

Land literacy campaign was organised on each

and every land/farm plot in the villages. In all

so far, 23 intensive and extensive training

modules have been organised in and outside

the district. ; L \ : : :
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Upper ridge treatment

Presently in the district, upper ridge

treatment has been completed in all 138 micro

watersheds in the year 1994-95 and 1995-96.

Primarily staggered and continuous contour

trenches, contour boulder walls, gully-plugs,

gully treatment, nalla checks, vegetative cover

and fodder development activities have been

emphasised.
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Transition Zone Treatment

: In the transition zone, apart 1rqm plantations

and fodder development - naila bunds, boulder

checks, Gabionic structures and dykes have

been constructed. In the transition zone f ield

bunds on private farmlands and the use of so i l

and water conserving techniques in agriculture

have been encouraged. : \
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Lower Zone Treatment

A lot of emphasis on development of

agriculture and allied activities has been laid

in lower reaches of micro watersheds. Earthen

and boulder nalla bunds, percolation tanks,

sunken ponds and farm ponds have also been

successfully constructed. Similarly re-

structuring and re-strengthening of smail

Nistari and irrigation tanks have also been

ensured in the discharge zones. Silvi-pasture,

agro-forestry and dryland horticulture have also

been promoted. ;
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Fodder Development

; Exhaustive programme for fodder
development on upper transition and lower
transition zones in private and government
(Forest/Revenue) land has been taken up on
a large scale in the micro watersheds in the
district. Mainly, Deenanath, Sukhali, Bhatodi
and Stylohemeta grasses are produced in the
district. Approximately 4 crore bales (roughly
5 lakh quintals) of grasses worth Rs. 5,00
crores have been harvested in watershed
areas in last one year. Such benefits have
facilitated villagers to join in watershed
development programme,
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Plantation Activities

Large scale plantation of fuel and
timberwood trees, fruit bearing trees and mufti-
purpose trees have been taken up in the
district. Preparation for giving further
momentum to plantation activities in the next
two years is being ensured. About 2 crores of
plants mainly Ratanjot (Jatropha) Kher,
Subabul and prosopis have been raised
through seed sowing in the areas. Along with
it 5,62 lakhs of bamboos have been planted. !t
is proposed to take up plantations of roughly
15 lakhs Amla saplings in next three years.
Mango, neem, sewan, eucalyptus, custard-
apple, Ber, Saja plantations have shown
extremely encouraging results in the district.

• . _ *
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Natural Regeneration of Forests :

Three decades ago the district was covered

with dense forests which with the passage of

time were destroyed. Due to protection,

management and assisted natural

regeneration of these degraded forests in

watershed areas by village forest committees

and watershed development committees,

natural regeneration of 12,800 hect. of forests

has been made possible. Villagers have been

given rights over forest produce like fueiwood,

small timber, fruits, seeds, grasses and other

non-wood forest produce.

• ; * • • \ f
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- 362.10 f

• MICROWATER SHED
AREA
BLOCK

MORJHIRI
362.10 Hec.
THANDLA
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- 173.66
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• MICROWATER SHED - HATIPAWA
AREA - 173.66 HEC.
BLOCK : - JHABUA
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Raising Nurseries

Women self-help groups have raised

saplings of fruit bearing and multipurpose trees

in nurseries and kitchen gardens in watershed

areas of the district. Last year there were 82

such women self-help groups nurseries in

existence. There will be a manifold increase in

the number of such nurseries this year. These

I women are instrumental in providing better

; quality saplings in the watershed areas.
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In - situ Soil and Moisture
conservation :

With the help of soil conservation works and
vegetative cover in the watershed areas, fast
run-off of rain water has been stopped by small
structures Process of conserving every single
drop in the villages of the district has
started.This has resulated in increaes in
agricultural area and those wells, tanks and
handpumps, which used to dry up during the
summers, have been converted into pereinnie!
sources of water. The conservation of soil in
the farms has resulted in better productivity of
crops.
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Oasis

Watershed development in this drought
prone area district has created a situation
where besides drinking water substantial
amount of water for Nistar: fisheries and
irrigation is also available throughout the year
in the watershed villages. Project Implementing
Agencies keep a monthly record of ground

; water level in wells and handpumps. Water in
dried weils and hand pumps has given a new

; meaning to lives of the villagers. Community
lift irrigation schemes have been implemented
on previously constructed stopdams and
recently constructed nalla checks on rivers and
• r i v u l e t e s . ; I • ; I : : ''••• :
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Green Revolution
Motivation and awareness created in

watershed development campaign is being
used, to bring in better adoption of new and
scientific agricultural techniques in the disthict.
The cultivation of Kodo, Kutki and Kulthi has
been completely replaced by good quality high
yielding crops of gram, Urad, Wheat, Paddy,
cotton and Soyabean due to the moisture
conservation measures. An increase in the
area under Rabi crop has been achieved. All
the villagers have voluntarily taken up farm
ponds on their farms. Farmers are encouraged
to take up Moong, Urad, Grass, Ratanjot,
Bamboo or fruit bearing trees on their field
bunds. The adoption of agro-forestry,
silvipasture and dryland horticulture by farmers
in this remote tribal belt could be adjudged as
a firm first step towards green revolution.
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White revolution

A ground for dairy development has been
prepared due to availability of fodder,
construction of biogas plants and control of
grazing. Milch cattle are provided under IRDP
scheme only in watershed villages and villages
on milk-routes. Low yield variety milch catties
are improved by artificial insemination, done
by non-governmental organisations, BAIF and
IRCON, Small tanks available in the villages
are taken up for fisheries development by
creating fisheries co-operative societies and
providing these societies with all the necessary
inputs. Fisherman self-helpfgrqups.are given
rights over all such fisheries units.
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Dryland Horticulture.

WE
o

Indigenous varieties of Ber have been
improved into high yielding variety by budding/
grafting in watershed areas. Around 2,00 lakh
indigenous Ber plants have been grafted in this
manner by volunteers previously trained under
TRYSEM scheme. This programme is
expected to increase the yield by 500 Kg. per
plants annualy. Dryland horticulture and agro-
horticulture of Ber and Amla in 416 hects. on
private farms has been taken up in Kalptaru
scheme of Employment Assurance Scheme.
Manyfoid increase in extension and production
of Amla in Next few years has been proposed,



Tribals Adopt Kulhad Bandi

Villagers have been motivated to adopt
'Kulabad Bandi' (surrender of axes) to stop
destruction and further degradation of fore sts
by the medium of village forest protection
committees. Thousands of villagers in t he
district have voluntarily deposited their axes
to forest committees and forest department.
Axes is a traditional tool of tribals. Th is
campaign of surrendering their axes in order
to curb the destruction of forests and bring back
the ecological balance can be adjudged a s a
historical event in the history of Jhabua. A
campaign has been (aunched for stopping
uncontrolled grazing in the villages through
village forest committees and watershed
development committees. Stall feeding of cattle
is being promoted in the villages. : ; J
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Baira ni Kuladi • Women's Bank
A group of 15 to 20 women meet everyday

in the village and collect a rupee each. After 3
to 6 months, assistance under DWCRA
scheme is given to them. This revolving fund
is used by the group to provide loans on easy
interest rates for productive or non productive
activities. Presently, there are 358 such Baira-
ni-Kuldis in existence in the district. This has
resulted in saving the indebted tribals from the
clutches of exploitation. A new consciousness
towards empowerment of women has been
percieved in the dist. These women banks are
entering into the arena of productive activities
comprising mainly of village industries,
vegetable production, fisheries, beadworkand
allied activities.

i>/-v/-,/,;•.



f̂ pft #

Hooo

JTFf

f̂ 5TTcf PleSdt f ] ^ f t W£R Moo

Propogation of non-conventional
sources of energy :

Due to degradation of forests women are
forced to travel long distances to bring fuel
wood, 5000 smokeless Sigris have already
been distributed at the rate of Rs, 62/- a piece.
These Sigris are very popular among women
in these villages because these save 40%
fuelwood and also save their eyes from the ill-
effects of smoke. Similarly 500 solar cookers
are being used by villagers in watershed areas.
Biogas plants have been constructed in villages
keeping cattleheads and availability of fodder
in consideration. The functioning of these
biogas plants has enhanced the availability of
biofertilizers and fuelwood. ; ; ; ;
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The villagers manage their
own institutions

Due to limitations of government in running
schools and Anganwadis in all hamlets,
villagers have voluntarily taken up
management of Falia schools by collecting
rupees 5/- per family every month as a
community contribution. This has given a new
direction to universafization of education in the
district. Adult education has been promoted
through literacy campaign. Villagers have also
taken up management of Portawadi (Sub-
Anganwadi) through their voluntary
contribution to cater to nutritional and other
needs of children and pregnant mothers. The
literacy classes and Poriawadis are managed
prinarify by the women of the watershed
villages.
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Towards Planned Family
and Prohibition

Traditionally for the tribal society t h e
consumption of liquor is their way of li-fe.
Awareness specially through women is created
for prohibition. Consumption of liquor has be* en
totally prohibited in wathershed villages like
Mod, Ruparel, Bhavadapada etc. In other
watershed areas prohibition is taken up on
priority. Population explosion has caused
enormous pressures on natural resources.
Environmental improvement programm es
have been taken up to the villagers to baian ce
the natural forces. Contraceptive methods a re
made available to the villagers in fam ily
planning camps and condoms are being
distributed through Public Distribution Syste rn.



Appreciation
jn last one year Hon'ble Chief Minister Shri

Digvijay Singhji, Hon'ble Minister for Tribal
welfare Shri Kantilal Bhuria,
Hon'ble Co-operative Minister Shri
Bapoosinghji Damor, Hon'ble Member of
Parliament Shri Dilip Singhji Bhuria, inspector
General Forests, Government of India, Shri
Ahmadi, Principal Secretary, Rural
Development Govt, of M.P., Shri Arun Gupta,
Secretary, Rural Development Govt. of M.R
Shri R. Parshuram, Director, Rajiv Gandhi
Mission on Watershed Development, Shri N.
Baijenclra Kumar have visited the district and
appreciated the Integrated Watershed
Development Programme, Zila Panchayat
President Hon'ble Shri Jamsinghji Amliyar has
always given direction to this programme.

sifr



• • : * . • • ; «

^ ^ • • . ^ • ^ . ' • ' • f ^ j f - ' ; .

- , . > •

* • ^ :
I : * B . Of

: . • • • . ; ; •

^ . . . • •>

• ^ • , . . : i & t ^ ^


