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1.1 Background

The report is organised in two parts: the main reportis a summaryoftheoutputsfrom
workshopsconductedin four statesas partofthe study on human resourcedevelopmentin
thewater and environmental sanitation sectorin india. The four sectionssetout in detail the
proceedings,findings and recommendationsofeachworkshop.

This report concludes the second phaseof investigations and consultations with a range of
stakeholders mainly in the four states of AndhraPradesh, Maharashtra, West Bengal and
Orissaandsummarisesthe key findings and recommendationsfrom workshops conducted in
thesefour states. -

This output also forms the basis for a national workshop to be co-hostedby DFJD, the
Ministry of Rural Areas and Environment and the Ministry of Urban Affairs and
Employment, on the l9~’and

20th ofApril, 1999 in NewDelhi.

1.2 StateWorkshop Schedule

Workshops in the four stateswere held betweenthe 15th and26th of February, 1999. These
workshops followed visits to thefourstatesandmeetingsheld by theconsultantswith a range
of stakeholdersin the four statesand in New Delhi, betweenlate November 1998 andearly
February1999.

1.3 Workshop Process

The state-levelworkshops brought togetherpractitioners,academics,trainers,administrators
andpolicy makers from government, non-governmentalorganisations, the private sector and
external support agencies,with a demonstrated interest in the water and environmental
sanitationsectorin their respectivestates. Each workshop contributed to thebroad objectives
throughfocussedgroupworkon broad themesidentified bytheparticipants and facilitators.

Each state workshop was a collaborative effort betweenDFJD and other national or state-
level stakeholdersasdetailedbelow. Workshop partnerssupportedthe pre-workshop process
and participated in all workshop activities. Given the largenumbers (50 plus participants),
each workshop revolved aroundstructured work in smaller groups which cametogether in
plenaries to present and discuss findings and recommendations. In Andhra Pradesh, the

• UNDP-World Bank Water and Sanitation Program for South Asia (WSP-SA), led the
facilitation and helped coordinate the workshop structureand proceedings. The facilitators

• from the consultancyteamwere alsogreatlyaidedby DFID officers (from Nasik and New
Delhi), who co-facilitated group works in various sessionsin the four workshops.

1.4 Workshop Objectives:

The objectivesofthe workshops at the state-level,wereas follows:
• • To establishkey elementsofthe reform agendaas it impacts on water andsanitation,
• • To identify the main human resourcedevelopmentthemesfor the sectorin the state;

• 5
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• To develop concrete suggestionson the way forward for HRD in the state,including
identifying potential partnerships to carry thesefurther.

1.5 Main BIR]) ThemesDiscussed

1.5.1 Andhra Pradesh

The first workshop in AndhraPradesh setdown thebroad themesfor 1-IRD in the sector while

closelydefining particularissuesof interest to the region Thesewere:
• Transforming andrestructuringurban utilities
• Creating high-quality, cost-effective,client-centred, autonomousHRD serviceproviders
• Transforming andrestructuringrural WES serviceproviders
• Improved networking between training providers/HRD consultancy services for more

effectiveWES services
• Monitoring thequality of training

1.5.2 Maharashtra

The Maharashtraworkshopusedthe relatively larger representationof the private sectorin
theparticipantgroup to build on thefbllowing identified themesfurther:

1) Creating a demand for training
ii) Restructuringexisting arrangementsfor WES towards a utility approach
iii) Institutionalising partnerships towardsachievingresultsin WES
iv) Promoting andscalingup ofenvironmental sanitationin the sector

1.5.3 WestBengal

In WestBengal,presentationsby governmentdepartmentsand institutionsactive in thesector
formedthebasis for the following thematic discussionsin plenary sessions

i) The potential of institutions such as the Indian InstituteofManagementto be closely
involved in areassuch as institutional development,gender, etc.

u) The role ofthe A1IHPH in hygienepromotion
iii) The Medinipur sanitation experienceandthequestionofgoing to scale
iv) The experienceand role ofa nodal TeachersTraining Institute in the sector

1.5.4 Orissa

The Orissaworkshophadvery largeNGO representationaswell as active participation from

the BIRD cell andworkedin small groups on the following themes:

i) CapacityBuilding ofNCiOs

6
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ii) Gender in the WES sector
iii) Community participation in the sector
iv) Coordination betweendifferent agencies

1.6 Key Findings and Recommendations 1
Some key findings and recommendationsfrom all four stateworkshops are listed below.
Detailed output for eachworkshop with accompanying recommendations are attachedas
sections.

1.6.1 ffRD-type interventions identified

i) The conceptof Human ResourceDevelopmentwasexplored in all four workshops in
order to arrive at a common understandingof 1{RD. It wasagreedthat effective
training, was but one important cluster among many in the HRD family and is
summarisedin detailbelow.

ii) Other priority clustersidentified included a need for institutional development of
NOOs and- government departments,active and involved in the sector. Key
weaknessesidentified for both ofgovernmentaland non-governmentalmodelswere
poormanagementskills, poor transparencyand accountabilityand lack of demand-
led, consumer-orientedapproaches.In addition, inappropriate skills -technical,
interpersonaland social, were identified as problems in many cases linked to a
mismatchofjob descriptionswith whatwasrequiredofthe organisation.

iii) For effective service delivery, on an equitable and efficient basis, organisational
restructuringof the variousexisting arrangementsactive in the sector for WES, was
identified as a prime need. Participantswere unanimousin stressing the need for
creatinga showcaseof bestpracticesto demonstratethe advantagesof consumer-
oriented,commercially viableorganisationsthat are able to deliver reliable servicesto
more peoplein a cost-effectiveand sustainablemanner.

iv) Restructuringof BIRD cells (where operational) was thought to be essentialfor two
reasons:I) to utilise resourcesearmarked by the GO! effectively for rural WES; ii) to
definefor themselvesa coordinating and mentoring role for BIRD in the sectorand iii)
working models of active BIRD cellsdeveloped in stateswhere the environment is
right, couldthenbe usedto replicatetheapproach in other states.

v) Raising the profile of HR.D in the sector should also create pressureto link
performanceto rewards and recognition with an emphasis on utilisation of existing
resourcesmore effectivelythroughredeploymentor retraining.

vi) In order to createa supportiveand positive environment for good HRD practices to
acceleratethe changeagenda,the workshopsoutlined the needfor exposureofelected
officials, at state and district level, to examples of successfulmodels, satisfied
consumers and innovative experiments that are working well. This needs to be
replicated on the professional front, by creating a critical mass of change agents,
through training, exposure and orientation of different levels e.g. from junior
engineersright up to chiefengineerlevel in one organisation.

vii) Orientation and awarenessraising of the users/consumerswas underlined as a key
areafor BIRD interventions. Educating the consumerabout rights and responsibilities

7
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would increasethe demand for reliable, goodquality servicesandwould also provide

the impetusto reform institutions and policies in the sector.

1.6.2 Training

The need to createa demand for training was identified as the underlying causeof
ineffective, poorly perceived and supported training initiatives. Most training
institutions aresupportedby grants from thecentraland stategovernmentsanddonors
and have very little incentive to market their offerings, actively seek clients or
upgrade facilities andservices.

Training institutions were plaguedby limited autonomy and the inability to attract
professional trainers or retain .good faculty members. The need for complete
restructuringsothat training institutions were able to position themselvesas attractive
propositions by prospectiveemployeesas well as potential clients was stressedby
participants representinggovt. andnon-governmentaltraining providers.

iii. The client (trainee) haslittle or no choicedue to various reasons:Employeesareoften
directed towards by superiors in a highly bureaucraticsystem which perceives
training assomethingto be sufferedbut not critical to productivity or performance..
This is compoundedby the fact that it information on various coursesis often
inaccessiblebecauseit is routed throughseniorofficers in the department (in the case
ofgovernment)or simply out ofthe reach ofsmallerNOOs or individuals.

iv. The rai~geof training coursesofferedall over the countryhave very little opportunity
for self-evaluationor upgradation. The lack of information sharing accentuatesthis
problem so that severaltrainir~gproviders are eomplacentabout the quality of the
courseson offer, without any opportunityfor benchmarking.

v. The completeabsenceof a culture of networkingbetweentraining providers and/or
alumni (who have undergone specialised training, etc.). This would provide an
ongoingopportunity to shareexperiences,learnlessonsand maximise thebenefitsof
a time-bound training experience.This wasfelt to be important in the national aswell
asinternational context.

vi. A very concreteproblem in the Indian context, endorsedby participants in all states
was the need for trainers to upgrade their communication skills and training
methodology i.e. to keepin step with developments and new interactive training
methodologies,teachingaids, effectivepractices,etc.

vii. The need for evaluation ofthe quality of training, regular self-evaluationof quality of
servicesas well asoccasionalthirdpartyevaluation wasalso stressed.

viii. A databaseof training resources,with details ofskills, experience,clients, etc. would
facilitate sourcingofappropriate resources.

1.6.3 Partnerships

The key recommendation to emerge from the workshops, is the need to engagethe
private sector in partnerships with NOOs, Govt. and donors. More opportunities to
interact, share information andcollaborate were neededin order to make available to
theWES sectora ran~geofskills and expertise.

ii. Partnerships should be built on the basis of core competencies,recognising the
strengthsand weaknessesof partners, but working towards commonobjectives and
goals.

8
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iii. A needfor thematic fora and workshopswhere sectorpractitioners,academicsand
governmentofficers could cometogetherto shareexperienceswas expressedin all
states.In Orissa,this wasstatedto be a particularly pressingneedat both stateand
district level.

1.6.4 DocumentationandDissemination

i. Ofparticularrelevanceto HRD, supportfori) documentationofmodelsandexamples
of successesand failures as well as ii) developing documentationskills among
implementingagencies(NCIOsorgovt.)wasidentified asacritical gap in the sector.

ii. Thelackofuserfriendly, easilyaccessibleinformationon newapproaches,initiatives
in the pipeline, peopleand eventsin thesector,literatureandresearchfindings called
for betterandwiderdisseminationofinformationto arangeoftargetcommunities.

iii. Documentationis particularly importantfor establishingdirectoriesof best practise
that canshowtheway forwardandtheseshouldbe cross-sectoralandinternationalin
nature,extrapolatingrelevantlessonsfor %VES in India.

1.6.5 Specificpriority areasfor thesector

i. The
74th Constitutional Amendment (CA) has substantially increased the

responsibilitiesand powersof urbanlocal bodies, in providing water and sanitation
services.Capacitybuilding of councillorsand corporators,chairpersonsand mayors
hasbeen identified as an important areato target training and exposurein tariff
setting,planningandmanagementofTJWSS.

ii. Likewise the 73fh CA hascreatedthe needfor the orientationof a vast numberof
electedofficials atthedistrictandgrampanchayatlevels.

iii. Appropriate technologyor rather, the ability to design, implement and maintain
useful, cost-effectiveandsustainableserviceswith communities,hasbeenidentified
asakeygapin thedegreeanddiplomacoursescurrentlyavailable.Revampingofthe
university curriculum (public health engineeringor environmentalengineering)is
seenasa priority, albeit difficult, areafor HRD reform.

iv. Expertisein gender training and sensitisation,targetingorganisationsasopposedto
individuals and packagedin a non-threatening, locally acceptablemanner (and not
perceivedasa donor - drivenagenda),needsto be developedand showcasedfor the
benefitsit canbring to the sector.

v. Professionals in the water,wastewater,solid waste,latrine businessneed to become
managerswith a view to increased efficiency and better servicesto customers
Managementtraining is a premier needfor the rural and urban sectors.In addition,the
absenceof managementtraining designedspecificallyfor not-forprofit organisations
such as NGOs,wasf~ltto beagap.

vi. Healthand hygienepromotionwasidentified asa particularlyneglectedareain terms
ofresourcesavailable (short and long courses,consultancyservices,resourcecentres,
etc.).Thereis a needto revamp diploma and degreeprogrammesand to offer short
coursestargetingsectorprofessionals.

vii. The needfor settingup centresofexcellencein varioussectoralspecialisationssuch
aslow-cost sanitation,solid wastemanagement,domesticwastewatermanagement,
etc. was endorsed by participants, especially academics, specialist NGOs and

9
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government.Thesecentresofexcellencecould link actionresearchon actualprojects
into researchanddevelopment,documentationand disseminationoflessonslearnt.

viii. While therursisectorunderthe aegisofthe Rajiv GandhiNational Drinking Water
Mission, hascreatedHRD cells to facilitate improved servicedeliveiy, the urban
sectorhasmadeno suchcoordinatedattempt.In additionthe StateInstitutesofRural
developmentalsocontributeto relatedskills development,orientationandtraining for
ruralwatersupplyand sanitation.It wasf~ltthat thereis aneedto forinalisetheHRD
coordinatingfunctionin theurbanWES sectoraswell.

11.7 NationalWorkshop,
19~20thApril, NewDcIh~

• The National Workshop is co-sponsoredby the Ministry of Rural Areas and
Environment,theMinistry ofUrbanAffairs andEmploymentandDFID.

• Workshop participantswill include state secretaries(urban and rural water and
sanitation),directorsof BIRD cells, directorsof key training providers,NGOs and key
donorswith an interestin the sector.

• On the basis of the above findings and recommendationsfrom the stateworkshop
togetherwith the findings from Phase1 of the study, the consultantswill recommend
severalBIRD interventionsfortheconsiderationofparticipantsin thenationalworkshop.

• It is anticipatedthat the scopeof some of theseinterventionswill be quite large and
requirecollaborativecommitmentbetweengovernmentand oneor moredonoragencies.
Thenationalworkshopwill try and obtain initial expressionsofinterestin collaborating
furtheron someoftheseinterventions.

• As DFID’s interestlies primarily in the four statesthatform the focusof this study,the
consultantswill be recommendingadditional interventionsoutsidethesestatesfor the
considerationof otherpotentialpartnersi.e. otherdonorsand government,in the hope
that any one interventionis of a sufficient scaleand size to makea differencein the
sector. -

• Following the national workshop the consultantswill conclude the study with the
productionof a concept note, recommendinginterventions for DFID support with
suggestionsfor managementarrangements.

10
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SECTION 2.1

Workshop Proceedings
15~16thFebruary 1999

Hyderabad, Andhra Pradesh
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Workshopon BIRD in theWaterandEnvironmentalSanitationSector

IntroductorySession

Mr. Nigel Kirby, EngineeringAdvisor, WESGwelcomedparticipantsand explainedthe
purpose and objectives of the workshop and the study on HRD in the water and
environmentalsanitationsectorin India.

Mr. PiersCross,RegionalManager,UNDP-WorldBank, Waterand SanitationProgramfor
South Asia, talked about the WSP’s mandatefor BIRD in the sector in India and the
organisation’sinterestandsupportto theBIRD study.

Mr. Rajeshwar Rao, Joint Secretary,Municipal Administration Department,Govt. of
AndhraPradesh openedthe workshop by outlining key priorities in the sectorwith respectto
HRD.

Dr. Yerram Raju, Dean of Studies, ASCI welcomed the participantsand spoke about
ASCI’s role to datein providing high-qualitytrainingservices.

Activity 1 The
Sani

Reform
tation in

Agenda in Rural and Urban Water and Environmental
India

Threecasestudieswereconsideredin fourworkinggroupsasfollows

(A) ILyderabad Metro Water — exampleof the transformationof an urban water and
sanitationundertakinginto anefficient,customer-orientedorganistion.

(B) The Socio-EconomicUnits Foundation (SEIJF) — an exampleofthe developmentofan
NGOwith strong governmentlinks into an independent training provider

(C) The KarnatakaRural Water Supply and Sanitation Project — an example of a
demand responsive project that aims to devolve managementresponsibilitiesto the
community.

The findings of the four working groups were presentedin a plenary and are summarised
below as thekey positive changesidentified in eachofthe casesstudied.

• The PanchayatiRaj EngineeringDepartment,Governmentof Andhra Pradesh
• The Water and Sanitation Programfor SouthAsia
• DFID-India

Venue.TheAdministrativeStaffCollegeofIndia, Hyderabad

Dates:15-1
6th February,1999

12
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CaseStudy(A) — Ilyderabad Metro Water

Proposalsfor Changewerebased on critical analysisand understandingandwere founded in
a vision Of wherethe organisation wants to go. There wasa consciouseffort to work towards
becoming a more customer-driven organisation. At the same time, managers were given
increasedresponsibility and autonomy. Efforts were made to install staff with an increased
awarenessof the needto achievecommercialviability. An HRD strategywas required to
retrain staff to make themcapableof restructuring and to reorient them in a customer-driven
approach to service.

CaseStudy (B)- SEUF

SEUFactsas a facilitator in theprocessofdecentralisinginstitutions. It wasinitiated asa unit
within the Kerala Water departmentwith externalfunding but has sincebeenreconstituted as
an independentsociety,which retainsstrong government representationon theBoard. It thus
provides an interesting model of partnershipbetweengovernment and non-governmental
sectors.SEUF is now self-supporting asaresultofconsultancywork for thestategovernment
as well as for other clients within and outsidethestate.An attempt hasbeenmadeto replicate
theSEUFexperience— in particularin thecaseoftheCleanKeralaCampaign.

CaseStudy (C) — KarnatakaWaterSupplyProject

A key featureof this projectwasthe participation of all socialgroupswithin thecommunity
from thebeginningoftheprocessand throughplanning, implementationand monitoringof
initiatives. The participantsfelt this was the reasonfor improvedsustainability.Theproject
demonstratedthat participatory methodsprovide a viable way of gauging demandand
assessingserviceoptions.Theprojecthasalsodemonstratedthatpeoplearewilling to pay for
betterquality services.The needto keepthe incomefrom waterand sanitationchargesin a
separateWES accountwas raisedasa key issueduring the discussion.The projecthasalso
shown that early ownershipwill make the people more committed toward the continued
operationandmaintenanceoffacilities.

~ase StudiesdemonstratingBest Practise in HRD~

Six casestudiesofbestpractisein HRD werediscussedin smallgroups:

I. AcademyofHuman ResourceDevelopment(AHRD)
2. The Tamil NaduWaterandDrainageBoard (TWAD)
3. The ManagementDevelopmentCoursefor Senior Public HealthOfficials (M1)SUPHO)

at Administrative StaffCollegeofIndia(ASCI), Hyderabad
4. SolidWasteInitiative in KukatpallyMunicipality, AndhraPradesh
5. StateInstituteforRural Development(SIRD),AndhraPradesh
6. Community managementof handpumpmaintenance,Training Development Centre

(TDC), AndhraPradesh).

13
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Academyof HRD is a non-profitorganisationthat providestraining servicesandundertakes
researchanddevelopmentassignments.Its client baseis largely in theprivatesectoralthough
it also works with NGOsand donors. It performsa networkingfunction and has links in
many states. It stressesthe needfor effective communication,transparency,vision and
mission, work ethics,team spirit and need-basedtargets.It is ableto provide training of
trainersfor large scalecapacity building programmes.The casepresentedwas that of a
merger,whereAHIRD was called in for organisationaldevelopmentand redefinitionofjob
charts,work culture,etc.

TWA]) Board This case focussedon the implementationof improved servicesby the
provision of individual houseconnectionsfor water supply in the rural areas. Positive
featuresofthe approachincludeddecentralisedprocurementby contractors(on thebasisof
specifications), the streamlining of financial allocations through agreementsand the
reallocationofprocurementpersonnelto otherfunctions.The resultwasa reductionin time
andcostoverruns.Constraintson changeincludedthefactthat theTWAD Boardis not fully
autonomousin relation to financial issuessuchastariff setting. It was also felt that this
approachwill be feasibleonly in well-administeredstates.

MIDSUPIIO CourseThis national training coursetargeting mainly senior public health
engineersis sponsoredby the MUAE, GO! and supportedby DFID. It is in the processof
being transferredfrom WED, LoughboroughUniversity, UK to ASCI~,Hyderabad.It’s
objective is to make traineesinto efficient managersfor WES. Positive aspectsof the
programmeincludedtheattitudinalchangesamongtraineesandthehigh levelsofsatisfaction
expressedbytrainees.Negativeaspectsincludedtherelativelyhigh cost(thecourseincludes
a five week leg in the UK and a visit to France)and the difficulties faced by traineesin
applying newskills upontheir return to their organisations.Theneedto build up a critical
massof likeminded changeagentswithin an organisationand to cascadethe benefitsofthe
trainingto subordinatesandpeers,includingelectedofficials wasstressed.

Solid Wastein Kukatpally Municipality This project gavea groupof women,who bad
beenpreviouslyemployedby solid wastecontractors,theopportunityto starttheirownwaste
collectionenterprise.Theschemewas initaited by theMunicipal Administrationand Urban
DevelopmentDepartmentof the GoAP. The Government has acted as a catalyst and
facilitator, developingthe approachandsupportingtheprocessofconfidencebuilding sothat
the womenare convincedabouttheviability of theschemeand theirability to deliver. This
processhas also been supportedby an NGO. Positive aspectsdiscussedby the group,
includedempowermentof women, improvementsin the local environmentand reductionin
theneedfor monitoringof servicesby municipalgovernment.Someresistanceto the scheme
was encounteredamong the municipal staff. Despite this, the initiative is operating
successfi.illyand a further eighteenmunicipalitieshaveexpressedinterestin replicatingthe
approach.

TDC trainina for community handpump maintenanceTDC works with andthroughother
NGOS in the stateto train handpumptechniciansin 15 mandals.It aims to supplementthe
effortsof the stategovernmentwhich providesone mechanicper mandal,a level ofservice
that hasproven insufficient. Funding is provided by WaterAid, Oxfam and GoAP. Initial
supportwas forthcoming from the District Collector whenthe project started.However,
subsequentincumbentshavenot beenassupportive.The initiative continues,trying to work
with governmentdepartmentsthat do respondpositively. Theobjectiveis to move towards
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self-reliancethroughthehandingoverofresponsibilitiesfor payingthehandpumpmechanics
to local waterusercommittees.TheNGOfacilitatesactivities by holdinga reserveof spares
that can be made available to local committeesas well as governmentdepartmentsas
required.

Theabovecasestudiesservedto extractkey issuesto beaddressedin structuredgroupwork.
Theseissues,presentedby eachgroupin theplenarywereencapsulatedin a vision or action
statementasfollows:

• Transformingandrestructuringurbanutilities

• Creatinghigh-quality,cost-effective,client-centred,autonomousHRD serviceproviders
• Transformingandrestructuringrural WES serviceproviders
• Improved networking betweentraining providers/HRDconsultancyservicesfor more

effectiveWES services

• Monitoring thequalityoftraining

Theoutputofthefive groupsis set outbelow.

J THEME 1: Transforming and Restructuring Rural ServiceProviders

ActionStatement
Develop autonomous accountable, consumer- oriented organisations, which work
together in a coordinated manner -

Issue
Transformingandrestructuringruralproviders& serviceproviders

Thisis unportantbecause:
Betterqualityofservices,viability andsustainabilityfor overall development

Resourcesavailable:
Training— for communityandgovernment
StrengthenorganisationthroughHRD
Capitalcostsfrom govt.,maintenancefrom userscanbe mobilised
Individualwillingness/motivationto deliver services
Bureaucraticrestructuringto be communitysensitive

Gaps
Uncoordinatedworking
Improvedfacilities
In adequatefinancialresources
Lackoftransparency
No Rewards/incentives
Dearthofcommittedpersonnel
Lackofright personnelfor right services

Stepsto fill Ike gaps
Disseminatinginfonnationon budgets/achievements

15
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Co-ordinationwith otherorganisationsandpartners?
Re-orientationofstaff?
Pilot differentstructuresthroughdemonstrationprojects
Donor agencysupportto multi disciplinaryteamsin short term
Takesmall, suresteps
Employ staffableto createpublic awareneSs
Drafting multi-disciplinarypersonnel(eg.Health,sociologists)into theorganisation
Appoint multi disciplinaryteamsandensuretheirtraining

ITHEME 2: Transforming and Restructuring Urban Utilitiesi

ActionStatement

To establishcustomer-focussedutility which sustainsservicesover time
Issue
1.1 Transformingandrestructuringurbanutilities

This is unportant because:
• Largenumberofpeopledo not havetheseservices
• Publichealth
• Currentagenciesdon’t providethis adequately

Resourcsjzwiilable
• Internationalexperienceinutility transformation
• Somebestpracticesin Indiancontextavailable
• Manpoweris available
• Potentialcustomersavailable
• Basicipft~stnJth1reavailRhle1aanextent

Gaps
No strategic(long term)plan
Lop-sidedpriorities
Adequatefinances
Lackofpublic awarenessandparticipation
No customerscare
Low financialmobilization
Low emphasison training
Institutionalweakness(low autonomyanddecentralization)
Pollutionandshortageofwater resources
Ineffectivepersonnelmanagement/lackofaccountability

Stepstofill theGaps
PrioritizeW&S astwo urgentservices
Developingcorporateplanmissionorientation
Institutional strengtheningthroughconsultancyandtraining
PPPartnership
Consumerawareness(Generaleducation)
DevelopgoodMIS
Autonomyanddecentralization

16
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Directinvolvementofpublic with utilities
Legalreforms
NGO involvement
Waterresourcemanagement

Risks
• Peoplewho areunableto payfor serviceswill be left out
• Political risk
• Droughtfailure orrainsfloods

~T11EME3: ReatnicturingLERI) Providers~

Vision Statement
To createhigh quality cost-effective,client-centeredautonomousHIRD serviceproviders

Issue:
RestructuringthesupplyofHRD Services

This is i~nyortantbecause:
• ExistingHRD providersarelesseffective:
• StaffCommitment,Training& MotivationandManagementneedsstrengthening

Resources:
Otherinternationalmodels
NGO,HRD networkmanagementtrainingexposurepluscourses
LeadingHRD exponents
Finance(Govt.)available
Basicfacilitiesavailable

Problems/Gaps
Increaseautonomy
GenerateamarketforHRD Services
HRD needsnotrecognized
Valueofknowledgerecognized
HRD personnelnot well-trainedandmotivated
No motivation
NoEncouragement
No rewards
Inability to attracthigh performancestaff

Stepsto fill the Gaps

Instituteperfonnancemanagementsystemsfor professionalstaff
Incentives(Finance,certificate,recognition)for highperformance
Institutionalisationof theHRD concept
WaterBoardAutonomy
ContractHRD servicesbasedon performance

• Exposepolitical leadershipto market-basedpractices
PersuadetheWSESauthoritiesto outsource

• 17
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Risks-
Cost
Assumehigh performingmanagement
Lossofcontrol by Board

j THEME 4: Monitoring theQuality ofTraining

ActionStatement
Developa cost-effectiveassessmentofwhether training is translated/implementedinto
relevant and effectiveaction on thejob

Issue
Monitoring the qualityofTraining

This is importantbecause:
MakingHRD (Training) meettrainees/organization’sneeds

Resourcesavailable
• PanchayatiRaj

• • Urbanlocal bodies
• Educationalandtrainingandresearchinstitutes

• • NOOs

S • Managementconsultants,Anderson,KPMG, ATI - Mysore, BIA - Bhopal, AATI -Assam,UPAA - Nainital,UT - Delhi, RCUES Hyderabad, MCIHRD -

• • StateandNationalHRD Depts

• Gaps
• No standardsfor training

• • No mandatedfeedback
• • Quality suffersatcostofquantity

• Untrainedtrainers
• • PoorTraineeselection

• Limited emphasison managementoftraining
• Externalandinternalprocess

S
Stepsto fill zaps

• • Accreditationfor TrainingInstitutions(periodicevaluation)

S
• DevelopModel Institutionsfrom existing institutionsandtransferlearning
• Phasetrainingwith job experience,build feedbackinto training

• • Feedbackformsfrom traineesand employees
• Qualitativetrainingat grass-rootlevel

• • Low trainer,traineeratio

S
• Removegovt. mandateon numbersfor training
• Directtrainersskills training (DTS)

• • Exposureoftrainersto thejob
• Onetime trainingto be abolished

S
18
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Risks
• Difficult to be sectorspecific
• Isolated,elite organisations
• Subjectto manipulation
• Hamperswork
• Maynot bepreparedwell
• Qualitative feedbackleft out
• Feedbacknot translatedintoaction
• Govt. unwilling to change
• Institutionalstructuremaynotallownewideas

‘IIELEME 5: BIRD Networksl

ActionStatement:
Improve networking between training providersllELRD consultants towards more
effectiveWES services

Issue:
HRD Networks

Thisis impoMantbecause:
Provide more information and efficient choicesto the client and better resourcesharing
betweenproviders

Resourcesavailable:
HRD resources
Institutions
rr ,~~tise

Gaps:
More accessibilityto certaingroups
Quality control mechanism
Informationsamplingdatabase(Onwhy/whatandhowit cancontinue)

Stepstofill thefaDs:
It shouldbewell managed
Learnfrom other experiencese.g.gendermobility oftrainees
Initial supportto this network
Increaseinformation- transparency
ThroughInternet
Leaveit to themarket

Risks
No regulatorymechanisms

19
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WORKSHOP PAIRTICIPANTS- ANDHRA PRADESH

S.No NameandAddress Tel,Fax & Email
RajeshwarRao,
Jt. Secretary
Municipal Administration

2 AAshok
1.2 Dr. Reddy’sFoundation
Begunipet,Hyderabad—500 016.

Tel: 040-33131 78
Fax: 040-33188 48

A MaheshKumar
1.3 TrainingandDevelopmei:itCeiiter

H.No. l1-13-32/2A,RoadNo.5,Alakapuii Colony
Dilsukhnagar
Hyderabad— 500660.

Tel: (0) 040-40326 89
Fax: 040-4032688

A NarasimhaSwamySE(RWS)

Anantapur

.

A Prabhu Das
OperationsManager
World Vision of India
Central Zone, 12-13-459, StreetNo. 1, Tamaka,
Hyderabad- 500017

Tel #040-7019594, 7018070, 7848255®
Fax#040-7017029
Em: ankala prabhudas~hotmail.com

6~ AnamVivekanand Reddy
President
A P ChamberofMunicipal Chainnen
A-3-5-701, Himayathnagar
Hyderabad— 500029.

Nellore Tel: 322244,321155

7.
Anu Sharat
SPCNAHO
Hyderabad

8~ B RajeshwarRao
ExecutiveEngineerRWS
PancbayatiRaj & Rural DevelopmentDepartment
GoAP
ZP Compound,Nizamabad,AP

Tel: 08462-,39918(0),39916®
Tel: 7051711® (Hyderabad)

Bro. Varghese
PeoplesInitiative Network(PIN)
Moosanagar,Chaderghat
Hyderabad

Tel#040-4579147
Fax# 040-3322872

10 ~ CBalaji
Director
Academy of HumanResources Development
Plet #6, Journalist’s Colony, Road#3,
Banjara Hills, Hyderabad — 500034

TeI#040-3352406/3352413
Fax #040-3352406/3352413
Em: ahrdhdl@hdl.vsnLnet.in

1’
~

CRamathandraiah
CESS

NizamiaObservatoryCampus
Begumpet,Hyderabad-500016

Tel#040-3326780,3810755®

12~ CSReddy
Director
Care Andhra Pradesh
6-3-608/I,AnandNagarColony

Tel: 3313998,3396379
Fax:3323441
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S. No Nameand Address Td, Fax & Email
Khairatabad, Hyderabad—500 004.

,L~. DGRainaRao
Director
UPACOR
204, Kiran Apaitinents, Red Hills, Lakdilcapul
Hyderabad — 500 004.

Tel#040-3322662(O),3313148(R)

14 .

D. VenkateswaraRao
Consultant
C/o. CDMA
Hyderabad— 500029.

Tel: 040-322 1569,7768794®
Fax: 040-3220876

15.
D P Vaish
UNICEF
6-2-981, Khairatabad
Hyderabad— 500004.

Tel #040-3314933 / 3314973
Fax: 3314657
Em: dvaish@uncdel.ernet.in

16 ~
D Rayanna
1.4 Secretary
1.5 Center forResearch Training& Development
32, Sanchaipuri,NewBowenpalli
Secunderabad— 500 011. (A.P.)

Tel: (0) 040-77511 34
Fax: 0407019321, 7847149

17 Dr.RRajaiah,SAVE
RotaryClub of HyderabadMegacity
7-1-30/6, Ameerpet
Hyderabad —500016.

Tel: (R)040-3731334
Fax 040-3734322
Em: savegir1s~hotmai1.com

18
FrankLTJHanrath
TeamLeader
2 NetherlandsAssistedProjectsOffice
8-2-293/82/All115,RoadNo. 54
JubileeHills, Hyderabad— 500033.

Tel#040-3607198/3607428
Fax #040-3608428
Em: napo(~hd1.vsnl.net.m

19 .

GMuralidhar
ProgrammeCoordinator
OUTREACH
73/2RT, SaidabadColony
Hyderabad —500059.

TeI#040-4070836

20

21 ~

HamidAhmad
Social Scientist
(World Bank, Netherlands & Danida Assisted
Projects)
PPMLJ,RD&PRDept. Govt. ofKarnataka
6~Floor, F Block, KHB Complex, CaureyBhavan,
Bangalore-560009

Tel#080-2240627
Fax#080-2240509

IsacJchn
PrqjectManager
TechnicalSupportUnit
Socio-EconomicUnit Foundation
B I NewBlock, IV Floor, Collectorate
Malapurram — 676505.

Tel: 0493-738369

22 JDavid
World Vision ofIndia
HUADP, H.No. 12-5-27,Krupanilayam
Vijayapuri, SouthLallaguda
Hyderabad—500017.

Tel#040-7019594,7834213
Fax#040-7017029

23~ JRaviSankar
Lecturer,Water& EnvironmentDivision,

Tel: 08712-76191(0),76248®
Fax: 08712-76547
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S. No Nameand Address Tel,Fax & Email
Departmentof Civil Engineering
RegionalEngineeringCollege
Warangal— 506004.

Em: jrs~recw.emet.in

24.

JasveenJairath
Consultant
Centre for EconomicandSocial Studies(CESS)
NizamiahObservatoryCampus, Begumpet
Hyderabad —500016.

Ph&Fax:3545330
Em: socpdev(~hdI.vsnLnet.in

25 ~
KBalachandraKurup
TeamLeader
Community ParticipationManagementConsultancy
(World Bank Assisted)
JSSConsultants,No.31, 15~Main, 22” Cross,
Banashanakaii2” Stage
Bangalore— 560070

Ph&Fax:0806711127
Em: bkurup®md3.v~il.net.inçfnvandnim)

Vashmi@sasi.com(Bangalore)

26
K’DhanunjayaReddy
Director
NDSoftware
6-3-778/37, 1~Floor, ERPTowers
LaneOpp. Gold Spot, Ameerpet
Hyderabad—500016

Tel: 3305928, 3308867
Fax: 3323649

27 ~
K JohnJoseph
WomenUpliftmentEnterprise
15-7A-5, Venkataralnapuram
Kakinada —533001. (A.P.)

Tel: 67109

28
KLSMurthy
EDHRD
Hyderabad

29 KPRao
Principal - MetroStaffTrainingCollege
Hyderabad Metropolitan Water Supply and
SewerageBoard
Hydemagar,Hyderabad— 500 072.

Tel: 3050491

30~ KSSrinivasPatroA~ro

A~roField Unit 2, No 4 PalmGroveRoad,
VictoriaLayout,Bangalore- 560047

Tel#080-5576836

31~ KShivaPrasadA~,ro

A4,roField Unit 2, No 4 PalmGroveRoad,
Victoria Layout,Bangalore-560047

Tel#080-5576836

32~ KTReddy
Dy. ExecutiveEngineer/RWS
Kalwakurthy
Mahabubnagar(A.P.)

33
.

PNPanicker
ExecutiveDirector
Socio-EconomicUnit Foundation
Post Bag: 507, TC-15/309,EaswaniVilasam Road
Thycaud(Po),
Trivandrwn—695 014.

Tel: 0471-325917
Fax: 0471-325904
Em: seuf@md2.vsn1.net.in

MChandra Sekhar Tel: 08712-76191,76192,76193,66027®
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S. No NameandAddress Tel,Fax & Email -

Lecturerin Civil Engineering
Water& EngineeringDivision
Regional EngineeringCollege
Warangal—506 004

Fax #08712-76547
Em: mcs(~recw.ernet.in

35
•

MNageswaraRao
AssociateProfessor
Institutefor Social andEconomic Change
NagarbhaviP0
Bangalore — 560072

Tel#080-3215468
Fax: 080-32 17008
Em: mnrao@isec.kariiic.in

36 MNarsingRao
Dy. Executive Engrneer
PanthayatiRaj & Rural DevelopmentDepartment
GoAP
O/oEngineerin Chief
Erram Manzil
Hyderabad—500082

Tel: 319677,3319731

MT Krishna Babu
Municipal Commissioner
Guntur

Tel # 0863-224202 / 241689 (R)

38 MVNVenkataRao
Dy. Executive EngineerRWS
PanchayatiRaj & Rural DevelopmentDepartment
GoAP

Y!~&~fl!,AP
39 MVenkataSwamy

JointDirector
PanchayatiRaj EngineeringDepartment
S R T G N Bhavan, ErrammanzilColony
Hyderabad—500082.

Tel: 3392405,3319677
Fax: 3319688

40 MazharHussain
COVA
20-4-10, Nr. New bus Stand, Charminar,
Hyderabad.

Tel # 040-3222260/ 3222867/ 4572984
Fax#040-4574527
Email: covahyd~hti.vsnl.net.in /
ddshyd@hti.vsnLnet.in

41 MSRaghavendra
F-316, Tirumala Apartments
Yusufguda Check Post
Hyderabad — 500045

Tel:3608811
Pager~ 9624-294807

42 .

N K Narasimha Rao, I A S.,
CommissionerAPARD
Hyderabad

43
~

NavaneethReddy
Technical Assistant - TownPlanning
Municipal Corporation of Hyderabad
B22 Ravindra Nagar, Habsiguda
Hyderabad—500007.

Tel: 715 3840

PiRufus
World Vision ofIndia
HUADP, H.No. 12-5-27,Krupanilayam
Vijayapwi, SouthLallaguda
Hyderabad—500 017.

Tel#040-7019594,7834213
Fax#040-7017029
Pager9624-290875

45 PNarayana Rao
SEE
Hyderabad.
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S.No N*me andAddress Tel,Fax& Email
A/~

~
PNarsinghRao
SERWS
Hyderabad
PPGupta
APARD
Hyderabad

48 PGUBhaskarRao
SE(RSW)
Panchayati Raj & Rural DevelopmentDepartment
GoAP
Vijayawada.AP

Tel& Fax: 573944
~

.

Prabba Joseph
Chairperson- Municipal Council
Kakinada Municipality
Kakinada—533 001 (A.P.)

Tel: 374336,374326®

50 ProfMGJoe
Faculty& Coordinator — FPHRD
Academy of HumanResourcesDevelopment
Plot#6, Journalists Colony, Road#3, BanjaraHills
Hyderabad — 500034.

Tel. 3352406,3352413

ProfV Lakshmipathy
UrbanManagement
OSMAMAUniversity
Hyderabad— 500007

Tel#040-7018494
Fax#040-7019321
Email: RCUES@O.U.O.UCMCNET.IN

52 R Rangabashiam
Joint ChiefEngineer
TamilNaduWaterSupplyandDrainageBoard
TWAD House,Chepauk
Chennai—600 005.

Tel: 6272680,6272794
Em: twad(~tn

RS Deshpande
Professor andHead
Agricultural Development and Rural
Transformation
Institutefor Social andEconomicChange
Nagarbhavi P0
Bangalore— 560 072

Tel: 080-3215468, 3217012(D)
Fax: 080-3217008
Em: despande~isec.karxiic.th

RYadagiriReddy
Municipal Corporation
Warangal

55
~ RishiRajWaghray

16-11-20/3,SaleemNagar,Malakpet
Hyderabad—500036.

Tel: 4549164

56~ RajKumarDaw
3 Netherlands AssistedProjectsOffice
8-2-293/82/A/I115,RoadNo. 54
JubileeHills, Hyderabad— 500033

Tel#040-3607198/3607428
Fax#040-3608428

SSNaidu
ChiefEngineer - RWS
Pancbayati Raj & Rural Development Department
GoAP
Erram Manzil, Hyderabad- 500082

Tel#040-234832
Fax#040-230608
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S.No

58~

NameandAddress
SSrinivasan
SrAssistant Director CHRD
National Institute fur Rural Development
Rajendra Nagar
Hyderabad —500030

Tel, Fax & Email
TeI#040-4015001—4015004
Fax#040-4015277, 4015743

Sadashiva MurthyB M
TeachingFaculty
Department ofEnvironmental Engg.
Sri Jayachamarajendra
CollegeofEngineering
Mysore — 570006

Tel #0821-512568,512292,511383
Fax: 0821-515770
Em: bmsada(~st1e.ern~.m

60~ Dr. SheelaPrasad
UNVESHI - NGO’sWomen
Centre for Regional Studies, School of Social
Science, UniversityofHyderabad

Tel#040-3229469(R)
Email: shss®uohyd.emet.in

61 TRlndira
ChiefEngineer (OECF)
ICWA, Trivandruin -3
Kerala

Tel: 0471-310034,310156®,311510(g)
Fax: 0471-310028

62~
TRajagopala Chari
SanitationConsultant
World Bank
Hyderabad

Tel#040-3356193

63~
V Sreekanth Rao
Municipal Commissioner
YNarasimhaia
Training andDevelopmentCenter
11-13-32/2/A,RoadNo.5,
Alakapuri Colony, Dilsukh Nagar
Hyderabad—500 035

Tel & Fax: (0)040-4032689

65~ KBRPrasadRao
ExecutiveEngineer,RUS Project
Vijaywada

Tel: 574690

66 BYerramRaju
Deanof Studies
AdministrativeStaffCollege of India
BeIJaVista, Hyderabad— 500082

Tel: 040-3310952
Fax: 040-3312954

67 V SrinivasChary
Faculty
Administrative Staff CollegeofIndia
BellaVista, Hyderabad—500082

Tel: 040-3310952
Fax: 040-3312954
Em: vasuchary(~hotmai1.com

6°0.
BarbaraE. Evans
Regional Urban Specialist
UNDP-World Bank Water & Sanitation
Program(WSP-SA)
55 Lodi Estate
NewDelhi

Tel :91114690488
Fax: 91114698250
Em : bevansl®worldbank.org

69
•

Piers Cross
RegionalManager
UNDP-World Bank Water & Sanitation
Program(WSP-SA)
55 Lodi Estate
NewDelhi

Tel : 91114690488
Fax: 91114698250
Em : pcross®worldbank.org
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S.No NameandAddress Tel, Fax & Email

70. Fiona Fanthome
Consultant
UNIDP-World Bank Water & Sanitation
Program(WSP-SA)
55 Lodi Estate
NewDelhi

Tel: 9111 4690488
Fax:91114698250
Em: ffanthome®worldbank.org

71 .

Nigel RPKirby
Engineering Adviser, WESG
DFID, India
British Fligh Commission
B-2Anand Nik~an
NewDelhi

Tel :91114102967,6875973,6114225
Fax: 9111 6882954
Em: n-kirby(~dfid.gtnet.gov.uk

.

72.
Nidhi Joshi
HealthOfficer, WESG
DFID, India
British High Commission
B-2 Anand Niketan
NewDelhi

Tel : 9111 4102967/6875973
Fax :91116882954
Em: n-joshi~dfid.gtnet.gov.uk

73. Ben Mellor
ProgrammeManager
DFID, India
British High Commission
B-2 Anand Niketan
NewDelhi

Tel: 9111 4102967
Fax 91 116882954

74. BnanBaxendale
Head,WESG
DFLD, India
British High Commission
8-2Anand Niketan
NewDelhi

Tel:91 114102967
Fax: 9111 6882954
Em: b-baxenda1e(~dfid.gtnet.govuk

ArchanaPatkar
SocialDevelopmentConsultant
21 Golf Links, Pali Hill,
Khar
Mumbai400 052

Tel : 91 22 6040874,2851191
Fax:91 22 6050866,2883210
Em : archana-ind@hctmail.com

76~
KevinTaylor
GHKInternational
St James Hall
Moore Park Road
London

Tel:44 171 7368212
Fax: 44 171 736 0784
Em: taylork~ghkint.com

Ineke van Hooff
LRCInternational WaterandSanitationCentre
WHOCollaboration Centre
P0Box 93190,2509ADThe Hague
The Netherlands

Tel: 31-70-30689 74
Fax: 31-70-3589964
Em: hooff@irc.nl

~
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SECTION 2.2

Workshop Proceedings
19~20th,February 1999
Mumbai, Maharashtra

27

S

S
S
S

S
S

S
S

S
S
S

S

S
S

S

-, -V .g ~ -



S

.
S
S

S
S

S
S

S

S

S

S

S
S

S

S
S

S
S

S
S

S

S
S
S

S
S
S
S
S
S



Workshopon HIRD in theWaterand EnvironmentalSanitationSector

L IntroductorySession 1
• Mr. Ben Mellor, Programme Manager, Water and Environmental SanitationGroup,

DFID-India welcomedparticipantsto the secondstatelevel workshop on HRD in the
waterandenvironmentalsanitation sector.

• Mr. Ranganathan,Additional Chief Secretary, Water Supply and Sanitation
Department,Govt. of Maharashtra opened the workshop with a keynoteaddressthat
stressedthefollowing themes:

i) Theneedfor thecreationof awarenessat all levelsin thesector,includingasa target
group- electedofficials

ii) The needto examinechangesin the educationsystemfrom school right through
highersecondaryanddiplomadegree level. At thehigherlevel, hestressedthe need
for sectorprofessionalsto beawareofalternative approachesto watsan problems.

iii) Theneed for knowledgecentres thatprovideaccess to accurate,dependableandup-
to-dateinformationon specific issues.Thesemight includesolid wastemanagement,
community participationandmanagementofurban infrastructuresystems.

• Mr. SantoshKamat,ChiefExecutiveOfficer ofShriramEngineeringthat specializesin
water and wastewatertreatment and associatedservices, spoke briefly about the
importanceofHRD for thesector.

Plenary Session— The ReformAgenda
S

This sessionrevolved around the presentationof 3 casestudies,which participants then
• analysed in buzzgroups in order to extract the key positive factorswith respectto human

resourcesdevelopment.

Case1: PuneRiversofLife Project, Ms. Zelma Lazarus, IMPAC1I
.
S Pune like other rapidly growing Indian cities, suffers from high levels of pollution andenvironmental degradation. IMPACT, an international initiative against avoidable
• disablement, undertookan initial study, sponsoredby ThermaxLimited, to establishthe

S 28

S

• The Water Supply & SanitationDepartment,Government ofMaharashtra

• Shnram EngineeringoftheShriram Group of Companies
• DFID-India

Venue:Yashwantrao,Chauhan Auditorium, Mumbai

Dates:19-2O~February 1999
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effectsof waterpollution on health. The sti.~dyfound high levelsof fecal contaminationin
the rivers that runthrough the city. IMPACT’s approach has been to bring together various
groups including the municipalities of Pune,Pinipri-Chinchwad,industry, the University of
Puneand the Lund University, Sweedenand civil society in Pune, in order to develop a
collaborativeapproachto tackling theproblemsofriver pollution.

Thekey positive features identifiedby theparticipants during the group discussion were:

• Partnershipandteambuilding for problem solving;
• Awarenessthat problemsarejoint problemsthatrequirecooperativesolutions;

• IMPACT acted as a catalyst and tookthe initiative.
• CorporateResponseto a social problem

~ASE 2: ION EXCHANGE India Ltd.; Ms. Nirupa Bhangarl

Ion Exchange is a commercialcompany involved in water and wastewater treatment. The
company recently establisheda rural developmentcell, which aims to adapt Ion Exchange
technology andmakeit appropriate for rural clients. The cell works with rural communities
through NGOs. It is currently working with the Aga Khan Foundation and Anarde

• Foundation on a de-fluoridation project, with Oxfam on a drinking water and sanitation
project and with BAIF on a water recycling project. It has also developed various small —

S scale technologies including a low-cost water filter, a simple kit for testing fecal

S contamination ofwater. Thisunit is alsoworking on an iron removal kit and a nitrate removalunit.

The companyhasalso establishedIon Exchange Training resources (IETR), a Rs. 1 crore
division which provides customised training in businessmanagementand utility and
environment managementin collaboration with faculty in the US andUK.

The key positiveaspectsidentified by participants during thegroup discussionswere:

• The useofappropriate technology;
• Diversity ofclients;

• Private sectorinvolvement in WES — with a long-term market strategy
• InnovativeHRD model that combines technical trainingwith institutionaldevelopment

~ASE3: RCUES’ role in restructuring ofwater utilities, Dr. V. Lakshmipathyj

The presentation examined the role of the Regional Centre for Urban and Environmental
Studies(RCUES)of the OsmaniaUniversity in Hyderabad, in three projects in the water and
sanitationsector:

S • HyderabadMetro Water 1990to date;
S • Tamil Nadu Water Supply and Sewerage Board

• MaharashtraJeevanPradhikaran
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Dr Laksmipathyunderlinedthefollowing steps undertaken in tacklingperformance:

i. Identifystrengthsandweaknessesin performance systems;
ii. Conceptualisestrategiesto enhancecorporate performance;
iii. Develop action plansfor implementation;
iv. Identifymechanismsfbr upgradingknowledgeand skills;
v. Developavision andalong-termdirectionfor institutionalstrengthening.

He emphasizeda participatory approachwherein RCUES worked in partnershipwith
resourcepersonsfrom within theclient organisation.Theapproachstartswith thegeneration
ofdatathrough diagnosticworkshops andfield visits. The nextstepsareto identify problem
interdependenciesand to prioritise problemsfor coffection. These activities lead into the
preparationof actionplans.Thecurrentstatus ofskills is mappedand systemsfor individual
developmentandorganisationalmanagementareputin place.

Theresultson theexercisein Hyderabadhavebeenimpressive.Unaccountedfor waterhas
• reducedfrom 32%to 24%,thetariff hasbeenraised three times since theexercisebeganand

revenuecollectionis at 9O%ofthetotal possible.A customerservicecell for easy complaint
5 andgrievanceredressal hasbeensetup. Theprocedures for obtainingconnectionshavebeen

simplified. Within HyderabadMetro — some changeshave been made to promotion
proceduresin orderto beableto link rewardsto performance to a certain extent.

Inthegroupdiscussions,participantsidentifiedthefollowing key positive features:

• Accountability
• Keeping pace with the future

• Consumerorientation

• Financial viability
• Sustainability

Thematic analysis in Groups

Key themes identified from the case studies and prioritised by the participants and
facilitators,formedthebasisofstructuredgroupwork to formulateHRD objectivesand look
at resourcesavailable, as well as gaps in achieving these. The group then worked
systematicallyon the variousstepsto be undertakenin filling thesegaps,identifying key
risks alongtheway.Thedetailedoutputofeachgroupis givenbelow.

~ssue:How to institutionalize partnershipfor action / achievingagreedresuitsi

This is Important Because....
Therearebarriersin attainingpartnershipsfor sustainableresults

ProblemStatement:
Lackofawareness,trust and conflicting interestamong potentialpartners

Resourcesavailable:
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• Technical institutes — expertise available

• Successfulmodels
• Infrastructure

• Electedrepresentativesfunding -

• Community/ CBOs— localknowledge/ indigenous, human resource, local institution

• Corporate professionalexpertise,funds,influencingrole
• NGOs(local + international)— Expertise,knowledge,linkages,funding
• Government— legalframework,policy

Gaps:
• CBOsoftenhighjackedby dominantinterests
• DependencysyndromeamongCBOs

• Centralizeddecisionmaking
• Policynot ableto addresscommonperson
• Weaknessin legal frameworkregardingmakirgchangingandenforcingrules
• Policy not translated into detailedguidelines for action

• Lack ofnetworkingbetween NGOs
• Lack of knowledge ofeffective initiatives

• Not knowing whatpeople/ userwants
• Restrictedopportunitiesto uselocalskills andmaterialdueto contractingprocedures

• CBOsandNGOshavewelfareratherthandevelopmentperspective
• Lackofaccountability

• Non appreciation oflocal context
• Administrativelimitations
• Tendencyfor corporate organisations to takewelfareapproachto povertyalleviation

• Corporatelacksmotivationto go beyondfunds
• TechnicalTrainingnot relatedto practicalexperienceofpartnership

Stepsto Fill the Gaps:
• Participatoryanalysis of field experience/ realities

• Effective coordination ofresourcesavailable

• Consultativeprocessfor formulationofpolicy
• Reviewofexisting policies,Govt. resolutions,proceduresetc

• Identify scopefor participation
• Awarenessandadvocacy
• Identificationofmeasurableindicatorswithin themonitoringprocess

• Linking betweenNGOsarid supportedorganisations

• In theprojectplanninganddesignprovideforuserresponsestudieson costsharing
• Crosssensitizationamon.gexperts like technician,social, managerial,administrator
• Investigate good models of networking and learn from it and understand critical

intervention

• Developsupportservices for NGOs
31
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• Reviewandmonitoringprocessinvolving user,implementingagencyand externalagency

• Clarity about objective roles andresponsibility
• Technical courses should includerelevantpracticalcasesandshouldhavefield placement

Risks:
• Inconsistencyin approach
• Passingthe buck

• Vestedinterests
• Marginalisation ofcertaingroups due to rigid approachin cost recovery
• Too muchtime on theprocesscandetractfrom outputs

ProblemStatement:
How to restructure(multiple) existingarrangements towards a utility approach

(Acrossthe country thereis a multiplicity of arrangements(PHED, PRED, Water Boards,
RDDs, etcresponsiblefor WES. Thekeyquestionis: Dowenot need a separate organisation
that is a utility organisation charged with WES?)

This is importantbecause:
• It will leadto - moreaccountabilityandtransparency

• Greaterefficiencyin operations
• Betteraccessto services andbettercoverage

• Betterlevelsof service

• It will bemorecost-efficient
• A businessandconsumerorientationwill provide betterservices

ResourcesAvailable:
• Recognitionof theneed to restructurein someplaces

• Somekey motivatedgovernmentorganisationrecognizingandwilling for achange
• Knowledgeandskill base

• Entrepreneurialresources
• Technical manpower (including private sector)

• Easy availability of innovations for better performance (for efficiency) public
expectationsandgovernmentwill

• Globaland nationalbestpracticesfrom WES andothersectors
• Local, stateand donorlevel projectfunding mechanism
• Agencieswilling andableto supportprocess

Issue:
• Utility Organisation should be responsible for providing WES servicesand should

have a commercial orientation
• With thegovernment having primary responsibility for ensuring provision of WES

and universal minimum accessto services
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• Peoplelooking for betterservices
• Willingnessto pay for services

SpecificResourcesAvailable& Stepsto betaken:

• Technical AssistanceFIRE, IL&FS, IDFC,PriceWaterhouseCoopers,RCUES

• Catalystsfor change:
ChennaiCorporatisationStudy (DFID-FIRE);
Workshops— contributeto awarenessraising
Domesticfinancialinstitutions
Donorconditionalitiesandsupport
Demonstrationprojects

• AthocacyandLobbying:
ASSOCHEM,FICCJ,CII, lEA, IWWA
All IndiaMinister’s Conference
All IndiaMayors’ Conference
RegionalInstitute for Environment & Technology

• Linkageswith initiatives such asUrbanEnvironmentalWatchtower(Mumbai)

Gaps:
• Inadequateconsumerpressure
• Lackofpolitical will

• Lackofadequatedomesticexamples

• Piecemeal approach to WES services

• Separationofcapitalinvestmentand0 & M
• Dislike for businessorientedutilities
• Fearofbusinessorientedorganisations

Stepsto Fill Gaps:
• Support development of consumer forums

• Usemassmedia
• SupportDevelopmentofcitizen’scharters

• Formationoflocal groups
• Createlobbieswithin political circles
• Link up with networksofelected officials

• Demonstrate cases (exposure)
• Exposureofelectedofficials to examplesin differentsectors
• Exposure at different levels within an organisationto build up a critical mass
• Documentation of best practices for dissemination

• Developexamplesthroughpartnership(Local govt. PSOs,ESAs, Banks)

• Utility must look at environmentsanitationwaterandsewerage

• Gradualphasedapproach
• Conte,ctspecificapproach

S
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• Build capacity of local bodies to procure services

Risks:
• Inadequategovt. capacity to regulate

• Affordability — viability

rii.~ue:Creation ofa demand for training

This is i,nportantbecause.
• Training Programmesnot structuredasper needs/ relevant/ notvalued/ not leading to

desiredresults/ no innovationI no newmethodologies/ onetimeeventI in sustainable
• Participantsdon’t participate/ not motivated

• Training interruption/ numberofparticipation

ProblemStatement:

Absenceofdemanddrivenapproachfor training

Gaps:

i) Training designprocess
• No continuous trainingneedanalysis

• Lackofposttrainingsupport

• Absenceofinterdisciplinarycomponents,attitudesandvision in sectorskills training
• No impactassessment

• Training methodology is not innovative / attractive
• Conflict perceptionsandinterestbetweenparticipants andstakeholders

ii) Training policy issues

• No overalltraining policy
• No perfonnance-relatedincentives
• Topdown centralized planninganddecisionsneed of endusersneglected

• Normativemindsetat seniorlevel / decisionmakers
• Organisationalculturefails to createand institutionalise forumsto voice training needs
• Positiveincentives/ negativecompulsionsfor traineesto attendtraining

• No demandfor holistic vision butonly for problemsolving skills

• Strong beliefthattraining doesnot leadto betterperformance

ii) Training providers
• Core— competenceinstitutionsarelacking

5 • No incentivefor govt. trainingprovidersto generaterevenue
5 • Processof identifying the demands is time consuming and tedious

• Lackofmechanismsfor evaluation!impactassessmentoftrainees
• Absenceofcommunicationchannelbetweenstakeholciers/ actors
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Stepsto Fill theGaps:
• Participantsto contributefinanciallyorotherwiseto training

• CreateHRD cell within theorganisations to identify Training needs and standardize the
norms -

• HRD cell musthaverepresentationfrom all thestakeholders

• Someaccreditationsystem for accountability and competency
• Training resource centre

Risks:
• Governmentunwilling to acceptthechange
• Existing capacityofthetraininginstitutionsto copeup with thedemandgenerated

Issue: Promotion and scaling up of environmental sanitationinitiatives

ProblemStatement:
Businessopportunitiesavailablein WESsector,presentlylying untapped

This is importantbecause:
It canconvertwasteto wealthandHRD into assets

Resourcesavailable:
Material, HumanandBiological resources
Nameof Institute / firm I organisation— Neeri + other govt. Organisations,lIT + BMC +
MJP,VJTI + Pollution ControlBoardetc,Pvt. Organisations+ NRTC, School,NGOs,CSIR,
TrainingInstitute,WaterSupplySanitationDept (GoM)
ServicesProvided
TrainingResearch,Demos,Knowledge/ Information
Pilot project,Designengineering,awarenessbuilding,communityparticipation

Corestrengths:
• Thereach

Knowledge
• Know how

Knowwhy
Humanresources

Stepsto fill thegaps
Bring in accountability
Assigningtheresponsibility
Need based research
HRD focusonusersneed
Assigningtheroles
Projectdemonstration
Researchon opportunities,technologies available andmethodto tapthem
Makeprojectreports
Sell themto potentialbuyers / users
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Centreofexcellence(sensitivityto creativeideas)
Createa forum
Disseminationof informationand knowledge
Awarenesscampaign -

Networking with institutions

Risks:
Moneyand effort
Inability to reachthemassesand interiors
Partnership/ linkageweek, instituteandNGOs,NGOsandcommunity, Govt and Institute
Noopportunityfor grass rootdeveloperto reachtheinstitute/ govt.
Lack of awareness of social benefits and accountability, e.g. hazardsto health
Lack ofawarenessaboutthepotentialofthewastematerial
We have not thoughtof it asa majorbusiness(untapped)opportunity
Lackofawarenessof low cost,efficient,appropriatetechnology
Lackofawarenessandconfidenceon theindigenoustechnologyandknowledge
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WORKSHOPPARTICIPANTS - MAHARASHTRA

Mr. V Ranganathan, Additional
Chief Secretary

Mr. Sahai, Jt. Secretary

Mr. Tandale, ProjectOfficer

Mr. V K Bhalerao

Mr. 0 P Vohra, Chief Engineer
Mech. & Elec

WaterSupply& Sanitation
Department, GoM,
Mantralaya, Mumbai — 400032

Water Supply & Sanitation
Department, GoM
Mantralava,Mumbai — 400032

PPMU

WSSD

Chief Engineer Office
Cement Godown Bldg. 2~’floor, RNo.
203, NM Joshi Marg, Byculla (West),
Munibai

PublicHealthDepartment,
6th Floor,

BMC New Bldg. Mahapallka Marg,
O~vVT Station.Mumbai - 400001

Municipal Tech,GoM

BMC

EnvironmentalDepartment
NewAdnunistrativeBldg.
MadamCamaRoad,Mumb

15th Floor,
ai - 400032

Tel#022-2885144
Fax # 022-2828 129

Tel # 022-2023338
Fax# 022-2845502

Tel # 022-2845501
Fax# 022-2845499

Tel #022-3062051
Fax#022-3072540

Name& Designation Organisation & Address Contact No

Mr. J S Sahni, Member Secretary

.

Accounts & Treasure Fmance
Department
Mantralaya—400032

Tel # 022-2023085
Fax#022-2814240

Mr. A N Alawani, Chief
Engineer

MJP,Thane Tel# 022-5423242
Fax# 022-5370232

Mr RGPathe Maharashtra Air andWaterPollution
Control Board
Shri Chhatrapati Shivaji Maharaj
Municipal Market BIdg~4th Floor, Mata
RamabaiAmbedkar Raod, Mumbai —

400001

Tel # 022-26 14348 / 4348 /
4459/2659107
Fax # 022-2612320

Dr. Alka Karande,Executive
HealthOfficer, BMC

Mr. PS Meena,Director

Dr. H M Walavalkar, Dy. EHO

Mr. Surendra Jadhav, Dy.
Secretary

Tel# 022-2620588
Fax #022-2700532

Tel # 022-2854707I 2873844
Fax # 022-2029388
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Dr. Ashok Potdar,Health ProjectPlanning& Monitoring Unit Tel #022-2845501
EducationOfficer (PPMU)

WaterSupply & Sanitation
Department
BarrackNo.8, Free PressJournal
Marg, Mumbai

Fax# 022-2845499

Mr. M D Ugemuge,Dy Maharashtra PrathamikShikshan Tel # 022-3636314/3679267
Engineer . Panshad (DPEP)

JawaharBalbhavan,Netaji
Subhaschandra Marg, Charni Road,
Mumbai — 400004

Fax # 022-3636315

Mr. Sagane, MemberSecretary Maharashtra Jeevan Pradhikaran (MW) Tel #022-2841576/2006249
Ms. Chekkala, DeskOfficer ExpressTowers,

4th Floor, Narirnan
Point,, Mumbai —400021

Fax# 022-2029348
Email: ijp(~bom5vsnl.net in

Prof. Lakshinipathy, Urban RCUES Tel #040-7018494
Management Osmania University, Hyderabad -

50007
Fax#040-7019321

Ms. MeeraMehta, Sr. Urban USAID FIRE project Tel#011-6149836
FinanceAdviser E-3/4, Vasat Vihar, NewDelhi -

100057
Fax#011-6141420

Dr. Chayya Dattar, HeadUnit TataInstituteofSocial Sciences(JISS) Tel#022-5563289—5563293
forWomen’sStudies SionTrombayRoad,Deonar,Mumbai— Fax#022-5562912
Ms. Mauleshri Vyas, Faculty 400088
URCD

Ms. RenuGera,WSD UNICEF
Ravindra Mansion, Dinsha Vacliha
Road, Mumbai —400020

Tel #022-2020010
Fax#022-2027819

Dr. SH Shankar,Head— Prof.
CEDept

fiT
Powaii, Mumbai — 400076

Tel # 022-5767867/ 5762545
Fax# 022-5783480

Ms. RacihikaGulati Partnersin Change(Action Aid)
201, Silver Arc, 66 NapeanseaRoad,
Mumbai

Tel # 022-3611597
Fax#022-3611562

Prof. Mi!ind MKuikami, Sardar Patel EngineeringCollege Tel# 022-6232192/ 6289777
EnvironmentEngineer Dept Civil Engineering Department, 1~

Floor, Bhawans Campus,Munshi
Nagar, Dadabhai Road, Andheri (W),
Mumbai — 400 058.

Fax #022-6237042

Mr. Parimal Merchant Bhavan Campus, MunshiNagar,
Dadabhai Road,Andheri (W), Mumbai
— 400058

Tel # 022-6237454 / 6232401 /
6230396
Fax # 022-6237042
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Mrs Zelma Lazarus, CEO

Mr. Mani Bhushan

Ms. Nirula Bhargav, Project
Officer

Ms. Anju Uppal, Director

Mr. VGPanwalkar, Social
Development Consultant
Ms. PratiniaPanwalkar
Mr. Mohan krishnan

Ms. MonaDhamankar,
Programme Coordinator

ImpactAsia— Pacific
C/o UNPD, Ravindra Mansion, Dinsha
Vachha Road,Mumbai - 400020

Larsen & Toubro Ltd
E/6,MakerTowers,Cuffe Parade,
Mumbai — 400005

IonExchangeIndia Ltd
Tieciccsi House, Dr. E Moses
Mahalaxmi. Work, Mumbai

Road,
—400011

Media Consultant
Grassroot Communications,2’~Floor,
Kolsawala Bldg. 16, Cawasji Patel
street, Fort, Mumbai —400001

SIDDHI
17, Tarang CHS, Plot 20, Sector29,
Vashi,Navi MurnbaI - 400703

Tel # 022-2695351I 2700397
Fax#022-2700395
Resi# 022-6042254
Fax#022-6051794

Tel # 022-2188360 / 8361 /
8362/6711/6712/6713
Fax# 022-2188480

Tel # 022-4939520 / 4939523
Fax #022-4938737

Tel#022-2871751
Fax #022—2870544
Resi# 0251-680977

Tel # 022-7652054
Fax#022-7652766
Email: siddhi.enda@lwbbsiiet

Mr K R Datye Centre forApplied SystemAnalysis in Tel # 022-6132522 / 6133747
Development(CASAD) Fax #022-6111646
Ganesh Kutir, Id floor, 68 Prathana
Samaj Road, Vile Pane(East)Mumbai
— 400057

Mr. Anoop Kumar,Dy Dir YeshwantraoChavanAcademy of
Development Administration
(YASHADA)
Raj Bhavan Complex,Ganeshkhind,
Baner Road,Pune-411007

Tel # 020-357331 - Dir
Tel# 020-357360 / 350784
Fax # 020-359135
Email:
S1RDMH@X400.niogw.nic.in

Dr. P Bhatlawande, Jt. Director IEC Bureau
Aundh Chest Hospital, Pune

Tel # 020-721244

Mr. Ajit Phadnis
Mr. Ajit Oak

Prof. V RPhadke,Asst. Prof
Civil Engineering Department

BAIF Development Research
Foundation
BaifBhavan, Dr. ManibhaiDesai
Nagar, NationalHighway NO.4, Opp
Popular Na~ar. Wane. Pune — 411029

DROP
4, Godawari Apt, ld floor, 6/2
Erandawane,Karve Road,Pune-

411004

Maharashtra Institute ofTechnology
SNo. 124, Kothrud, PaudRoad,Pune-

41 1038

Tel # 020-365494/ 369955
Fax# 020-366788
Email:
mdmtct~pn2.vsn1.net.in

Tel #020-331430
Fax #020-331430
Email:
drop@~bom3.vsn1.net in

Tel#020-332767/331795
Dir# 020-364131
Fax# 020-342770
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I

Dr. A V Joshi,Executive
Secretary

Mr SameerKarve

Mr RGHolani,SE&Dir

Mr. AbrahamSamuel,Manager,
Training

Mr. JoyManglam,Director

Mr. S M Navekar,Director
Training

Mr. RameshBerole,President

Mr. Sudhir Hire, Mech. Engineer

Ms. Alice Morris, Sr. Programme
Associate

Jamnalal Bajaj Foundation
Bajaj Wadi,Wardha—442001

CentreofScience for
Villages
Magan Sangrahalaya,
Wardha - 4422001

NashikResearchandTrainingCentre
MaharashtraJeevan Pradhikaran
IndianSecurity Press Road, Nashik
Road,Nashik -422101

Watershed Organisation Trust
“Paiyavaran”,BehindMarket Yard,
Ahmednagar —414001

ACP mdLtd

NirmalGramNirnian Kendra

Tel # 07152-40179

Tel #07152-44460/40066
Fax #07152-45082

Tel #0253-562512/562506
Fax# 0253-564436

Tel #0241-356188 / 343312
Fax#0241-341134
Email~
wctr.anagar(â~,gems.vsiil.net.in

Mr. BenMellor, Programme DFID — India Tel # 011-6871647
Manager 50-M Shantipath,Gate3 (N

Chanakyapuni, NewDelhi -

in Marg)
110021

Fax #011-6871655
Email~bj-
mellon@dfid.gtnetgov.in

Mr. AnandShekhar,Consultant
Training

Mr. Santosh Kamat,CEO
Mr. Kutiappan, GeneralManager
(JechnologyDevelopment &
SAM)

Sahne Guruji Shriram Seva Kendra
Deenna~ar-425307

GherziEasternLtd

Unnati
Gi, 200AzadSociety,Ahmedabad—
380015, Gujarat

GhoghaRegionalWaterSupply &
Sanitation
P H World Bank Sub-Division,Kamal
Bldg. Dawn Chowk, Bhavnagar -

364001

ShriramEngineeringConstruction
Company Ltd.
3 04/305Annai Salai,GunaBldg.
Tyaainpet,Chainai- 600018

Tel#079-6746145
Fax#079-6743752

Tel#0278-431430
Fax # 0278-423643

Tel#044-4321481
/ 4364162
Fax#421443
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Mr PietHem VanHeesewijk, DFID - India Tel #011-6871647
InstitutionalDevelopment 50-M Shantipath,Gate3 (Nin Marg) Fax #011-6871655
Adviser Chanakyapuri,NewDelhi - 110021 Email: P~

heesewijk@dfld.gtnet.gov.uk

Mr. YusufSammiullah,Sr DFID — India Tel#011-6871647
EngineeringAdviser 50-M Shantipath,Gate3 (N

Chanakyapuri,NewDethi-
in Marg)
110021

Fax #011-6871655

Ms. SmitaMisra, Economist WESG— DFID Tel #011-6876359/5973
8-2 VasantVihar, find Floor, New Fax #011-6882954
Delhi- 110021 Email:s-

misra(~d1id.gtnet.gov.rn

Mr. VijayGawade, Programme WESG—DFID Tel#0253-560127
Officer, (Fechnical) RajaniBI

—422101
dg, NashikPuneRoad,Nashik Fax # 0253-560127

Mr. Baban Ghaiat, Programme WESG— DFID Tel # 0253-560127
Officer, (SocialDevelopment) RajaniBldg, NashikPune Road, Nashik

—422101
Fax#0253-560127

Ms. ArthanaPatkar,HRD SocialDevelopmentConsultant Tel #022-6040874
ConsultancyTeamMember 21, Golf Link, Pali Hill, Khar (W),

Mumbai — 400052
Fax #022-6050866
Email:
arthana_ind@hotmail.com

Ms. Inek e van Hooff, 1-IRD SanitaryEngineer Tel #31-70-30 689 74 / 30
ConsultancyTeamMember IRC - InternationalWaterand

SanitationCentre
P0 93190,2509AD, The Hauge, The
Netherlands

68930
Fax#31-70-3589964
Email: hoofi~irc.n1

Mr. Kevin Tayler, J-LRD SanitaryEngineer Tel#44 171 736 8212
Consultancy Team Member GHKInternational

St. JamesHall, Moore ParkRoad,
London

Fax#44 171 7360784
Email: tayler~ghkint.com
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Introductory Session

• Ms Dorothy Rozga, StateRepresentative,UNICEF-West Bengal opened the workshop
with a welcome address that outlined the many challenges for HRD in eth sector —

including the vast numbers to be trained at grassroots as caretakers,mechanicsand
promoters as well as the need for capacity building of key functionaries at Panchayat
level. Sheexpressedherhope that this workshop and forthcoming initaives would further
cement DFID’s strong partnership with UNICEF in the water and sanitationsector in
India.

• Mr. James Samuel, DFID-Nasik, welcomedthe participants and wishedthe workshop
• every success.

• Mr. R. K. Tripathi, Principal Secretary, Public Health EngineeringDepartment, GoWB,
5 setout someof thekey issuesfor HRD in West Bengal.He particularly emphasizedthe

needto move to a demand basedapproachto serviceprovisionthat would link costwith
• sustainability issues. He also stressed the need for involvement of Panchayati Raj

functionariesat every stageof planning and suggestedgreaterinvolvementofNGOs.He
outlined the ~greatcapacity building requirements generated by the constitutional

• amendments. Briefly mentioning the HRD cells, he stressedthe need to coordinate
activities for more effectiveperformanceand services.

• Dr. FrancisWatkins, Social DevelopmentAdviser, WESG-DFID-India, outlined the
• purpose and scopeofthereview andmorebroadlyaboutDFID’s interestin HRD for the

waterandenvironmentalsanitationsector.

a • Mr. B.K. Sengupta, Director General of Operations,Public Health, outlined the
enormity of the problemsin theurban sector and current initiatives to addressthese.He

• also stressedthe need to orient women councilors and for orientation of elected
representativeswho aregenerally reluctant to levy usercharges.

Presentationsand Discussions

Case1: Indian Institute ofManagement, Calcuttaj

Workshop on HRD in the Water and Environmental Sanitation Sector

• United Nations Children’s Educational Fund, West Bengal
• DFID-India

Venue: The Taj Bengal, Calcutta

Dates:23~February,1999

A. Restructuringthe Calcutta Municipal Corporation
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The CMC employs about 43,000 employeesand is a highly complex organisation. It
performs a host of functions, which arehighly diverse in nature but which all relate to the
civic needs of the citizens of the city, namely:

a) oblzgatoiyfunctions
i) water supply
ii) drainage
iii) solid waste disposal
iv) health
v) education
vi) lighting, etc.

b) regulatoryfunctions

i) licenses
ii) markets
iii) buildings,etc.

c) discretionaryfunctions

i) sportsandotherculturalactivities
ii) representculturalheritageofWestBengal

The IIM, Calcutta was called in as an external consultantto help restructure the CMC
Despite initial resistance, the TIM has succeeded in redefining job chartsand rolesto acertain
extent. The IIM used its core competencyof managementsystems and institutional
developmentexpertiseto work with different levelswithin the CMC, gain their confidence
and reorientemployees.This is a positive first examplefor the stale, wherethe LIM had to
first build credibility within theclient organisationat different levels,beforeit couldproceed
with analysis,training, revenuesavingsandgeneration.

The JIM Calcuttais also focussingon managementtraining for middle level management
where the focus is on ender training and sensitisation for the organisation as opposed to
individual sensitisationorchange.Sensitizingofpolicy makersandMIS professionalsis also
seen as priority areas.Tj~iaim is to make organisations more effective and sensitive as
opposed to just making individual women more effective. JIM Calcuttahas linkageswith
Yashada,Punein theareaofgendertraining.

Intensive Sanitation Project, Medinipur, Ramkrishna Mission Lokshiksha Parishad,
RKMLP

5 This is an alternative approach to the government—subsidised sanitation programme
proividingarangeofnon-subsidisedlow-costoptions Othersalientfeatures include;

1) An intensive IEC programmeto raise awareness about the importance of good
facilitiesandpractices
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ii) Thephasedapproachand multiple designoptions,help families to startwith a basic
model that they canafford andto upgradegradually

iii) A cadreof trained volunteers,motivatorsand masonshelp in continuousfollow-up
andmonitoringof theprogramme

iv) The programme implementation is heavily decentralisedwith village youth
organisationsand cluster level federationstaking on the responsibilityof planning,
implementationandfollow-up.

v) PanchayatsandGovernmentOfficials havebeenorientedin the advantagesoftheno-
subsidyapproachandtrainedin socialmobilisation.

vi) RKMLP has also promotedthe installation of TARA pumps, which are easy to
maintainandclean

vii) User’s committees around every tubewell are responsible for operation and
maintenance,promotionofgoodhygienebehaviours,etc.

viii) Maintenance for the pumpis paidoutof arevolvingftind maintainedby theusers.

Theparticipantsdiscussed issuessuchasthelessonsfor scalingup ofthis experienceandthe
needto createmoreMedinpur—type successstoriesall overthecountry.

~1nstituteofLocal Governmentand Urban Studies(ILGUS)1

This institute is currently engagedin training for the centrally supportedSwarnaJayanti
Sahari Rojgar Yojana. Experienced in training programmesfor government poverty
alleviation schemes,ILGUS is closely involved in the capacity building of community
stsucturesat town, ward and neighbourhoodlevel, underSJSRY.The presentationoutlined
the key componentsand targetsof SJSRYaswell as its main objectives.ILGUS hasbeen
also involved in capacitybuilding initiativesat municipal level.
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Mr. SyamalRoy, Executive
Director

HRDCell
Public HealthEngineering
Department, GoWB
NewSecretariatBldg.

7th floor,
Calcutta— 700001

Tel # 033-3371431

Mr. D P Roy Choudhuri,Officer
on SpecialDuty

Monitoring Cell
PublicHealthEngineering
Department,GoWB
NewSecretariat Bldg. 7th floor,
Calcutta— 700001

Mr. MK De, it. Secretary

Tel # 033-2486036

PanchayatiRaj & Rural
DepartmentGoWB
RajBhawan, Calcutta

Mr. D Charaborty,State
Coordinator

Name& Designation Organisation& Address Contact No.
Mr R K Tripathi, Principal Public Health Engineering Tel # 033-2486769
Secretary, Department,GoWB Fax #033-2486769

NewSecretariatBldg. 7th floor,
Calcutta—70000l

Mr S N Mukherjee,Chief Public HealthEngineering Tel # 033-2482901
Engineer Department, GoWB

NewSecretariat BIdg, 7th floor,
Calcutta —700001

Fax #033-2103993

Mr. P K Pradan, ChiefExecutive CalcuttaM~ropolitan Tel # 033-2471022
Officer, UrbanWater Supply and DevelopmentAuthority Fax # 033-2474971

Tel # 033-2203445/
2211292

Mr. A Saarkar, ft. Secretary

PanthayatiRay& Rural
DepatrmentGoWB
Calcutta

Tel # 033-2203445

Mr. Probir.KumarDutta,S E

Public HealthEngineering
DepartmentGoWB

Tel#033-2486111

Mr. S C Roy, C E,WesternZone

Public HealthEngineering
DepartmentGoWB

Tel # 033-2841813

Mr. A K Chakraborty,S E

PublicHealthEngineering
Department,GoWB

Tel # 033-2482950

Mr R C Ghosh, E E, Eastern
MechanicalDivision

Public HealthEngineering
Dep!rtmcnt GoWB

Tel # 033-275295

Mr.
Barasat

Gautam Roy Choudhury, E E,
Division

PublicHealthEngineering
Department. GoWB

Tel # 033-2254871

PublicHealthEngineering
Department,GoWB

Tel # 0335525652
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Prof.K J Nath , Head Sanitary
Engineering Department
Dr P H Ananthanaryan,Director

Prof.
Prof

JBandyopadhyayBanei~ee,
M N Pal

Prof. Ujuala Rajahyaksha

Mr. C C Dey, Coordinator CDD
WATSAN

Ms DorothyRozca,State
Representative
Mr. ChandanSengupta,Project
Officer

Mr. S K Neogi, Secretary

All India InstituteofHygiene&
Public Health
110, ChittaranjanAvenue,
Calcutta — 700073

IndianInstituteManagement
Joke,DiamondHarbourRoad,P
B 16757, Alipore P0,Calcutta-

700027

RamakrishnaMission
LokashikshaParishad
P 0 Naredrapur— 743508, South
Parganas,MidnaporeWB

UNICEF
3 SunnyPark,Calcutta- 19

Sanitation
.

3A, Auckland Place,
Calcutta

10th floor,

Mr. G C Sarker, Director Water CalcuttaMetropolitan Tel #033-2470171—0175 I
Supply Development Authority 7317

Ms Aloka Mitra, Chairperson

Prof P K Bhattachaijee

Dr.
Eng

S K Saha,Head Civil
ineering Department

Mr. Kattol Ghosh

Mr. A P Gupta

InstituteofPublicHealth
Engineers
CK58,SaltLake, Calcutta

Women’sInterlink Coordination
20 Panditia Terrace, Calcutta-

700029

TechnicalTeachersTraining
Institute
EasternRegion, Block F C,
Sector III, SaltlakeCity, Calcutta
—700091

Bengal EngineeringCollege

TagoreSociety fbr Rural
Development
46 D, RabindraSharani,Calcutta
- 700005

Indian InstituteofTechnology
Kharagpur, Dist. Midnapore W B

Tel#033-2415572/
24 13954
Fax #033-2412539/
2418508
Email:
Sanengg.cal~gems.vsnl .net.i
n

Tel # 033-4678300 — 8304

Tel# 033-4772207/2201 I
2202

Tel # 033-4752325 / 2794 /
2980 / 8038
Fax#033-4750304

Tel # 033-3376290
Fax#033-3378678

Tel# 033-4763325
Fax # 033-4663607

Tel # 033-5554391I 2433

Tel # 033-3379793
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Mr B K Sengupta,Director
Generalof Operations, Pubhc
Health
Mr S Chatteijee,C E, Water&
Sanitation

3A, AukiandPlace,
10th Floor,

Calcutta
Fax# 033-2474971

Mr V K Roy, EE Municipal Engineermg
Directorate, GoWB

Mr RajibGhoshal CARE
12, HarelalDasStreet,Calcutta—

700014

Tel # 033-2475335 /
2462880
Fax#033-2462880

Mr. P. K. Mitra, ChiefEngineer, Public HealthEngineering Tel # 033-2486769
Mech & Electncian Department, GoWB

NewSecretanatBldg, 7th floor,
Calcutta — 700001

Fax #033-2486769

Mr Biswajit Das, APO SUDA

Dr. PrakashSanchetee A/120 LakeGardens,Calcutta-

700045
Tel # 033-4754038
Fax #033-4173065

Dr. AmirbanGupta Departmentof Civil Engineermg
BE College (PU)
Howrah- 700003

Mr. P RBasuDhan,SE Public Health& Engineering
Department
18 A, Brabourge Road,3~hl Floor,
Calcutta- 1

Mr. FrancisWatkins,Social WESG— DFID Tel # 011-6876359/5973
Development Adviser B-2 VasantVihar, llnd Floor,

New Delhi - 110021
Fax#011-6882954
Email: f-
watkms(~dfld~tnetgov m

Mr JamesSamuel,Programme
Officer, (Health)

WESO— DFID
RajaniBldg. NashikPuneRoad,
Nashik—422101

Tel # 0253-560127
Fax # 0253-560 127

Ms ArchanaPatkar,HRD SocialDevelopmentConsultant Tel # 022-6040874
Consultancy TeamMember 21, GolfLink, PaliHill, Kbar

(W), Mumbai —400052
Fax#022-6050866
Email:
archanaind(~),hotmailcorn

Ms. InekevanHooff, HRD SanitaryEi:igineer Tel #31-70-3068974 / 30
ConsultancyTeamMember IRC — InternationalWaterand

SanitationCentre
P0 93190, 2509 AD, The1-lauge,
TheNetherlands

68930
Fax#31-70-35 89964
Email: hooff@ircnI
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SECTION 2.4

Workshop Proceedings
26th February 1999

Bhubhaneshwar,Orissa
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Workshop on HRD in theWater and Environmental Sanitation Sector
S

a
S

Workshop Proceedin2s

IntroductorySessionj

• Mr. Purkait, Secretaiy,Rural DevelopmentDepartmentopened the workshop with a
keynoteaddresssettingout thepriorities for HRD in the sectorin the state and stressing,
in particular,theneedto createawarenessabouttheneedto treat water as an economic
andsocialgood.

• Mr. Nigel Kirby, Engineering Advisor, WESG-DFIDwelcomed theparticipantsand set
out the purposeand scopeof the HRD study aswell asthe specific objectivesof the
workshop.Healsobriefly sunimarisedtheworkshopprocessin thethreeotherstates.

Participantsworkedon key BIRD themesidentifiedduring thediscussionsand brainstorming
on the conceptofHRD. Thefacilitatorsalsobriefly presentedon theexperiencein the earlier
three workshops.Structuredgroup work followed on the themesset out below. Mr. S.
N.Mishra, BIRD Cell commentedon the key issues explored during the day and also
presented the activities andplansoftheBIRD cell.

a ______________

THEME 1: Community Participation in WES I
Issue:
• Communication
• Participation

Action Statement:
5 To create an enabling environment where everybody will have an opportunity to

participate and takepart in the commondecision making processas active contributors
for their development

This is ImportantBecause:
• To makeservicesmoreeffective/ accessable

• Class/ Caste/ Gender
• Becauseit putstruston the peopleand theirwisdom

• The HRD Cell ofthe Rural DevelopmentDepartment, Governmentof Orissa
• UNICEF, Orissa
• DFJD-India

Venue:Hotel Swosti,Bhubhaneshwar

Dates:
26th February, 1999
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• To have communityactionplan

• A demanddrivendelivery of service will not be feasible withoutpeople’sparticipation
• Important— Improveaccountability
• To createa senseofbelongingandfor sustainability

• Community wisdom local physical resources support from Government and other
external sources

• Traditional groups

• CBOs / NCiOs I Leaders

• Sustainability,Useoflocal resource

• Important— The whole successandsustainabilitydependon it

ResourcesAvailable:
• To utilize the funds/ resources/ Jnstituteto capacitylevel

• PanchayatiRaj Institutions
• Local resources

• Pro - Community NGOs

• International agencies
• Govt. ofOrissafunding limited

• Govt. ofIndiafundinglimited
• Trainedpersonnelinsufficient

• Training,Video Film and Streetplay for Educate Ruralpeople and general awareness
• Limited if the people don’t plan and implement the project resources to be analyzed from

local contribution point ofview
• Resourceswill not becomea majorproblemasfundsavailablefor theprogrammecan

cover the costofHRD

Gaps:
5 • No transparency

• Secrecy

• BetweentechnicalandUsersgroup
• Politicalwill
• Transparency
• Participation

• Attitude
• Betweenpolicy andimplementation

• Policy /Peoplelackofknowledge

Stepsto Fill Gaps:
• Proper resourcebasedplanning

• Proper coordination

• Gradual building of organisation for sustaining projects/plans

S 5’
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• HR unemployedgraduatescan be trainedto increasecapacityfor installing/maintenance
/organisation

• Right to information

• Existing planprovisionscantakecareof the gaps

Issueson Communication
Transparency(Information) (Budget)
Sharing of thfoimation
Language (Local)
Social / Cultural bar (Caste / Class / Gender Etc)
Vestedinterest
Absence of forum

Issues on Participation
Involvingpeople
Sharing
Active contribution
Leavingfrom people
Senseofownership
Respectfor eachother
Democraticwaysof functioning
Equalright to participateand takedecisions
Involvement of women
Involvementofchildren
Traditional Society,SystemandPractices

Action Statement
Create a forum wherepeoplecan express/ participate
Strengtheningforum
Inter-sectconvergence(Dept)
Organise people, leaders, technical,etc
Sensitizesandmobilisepeopleon issuesfor selfgeneralofastructure

rJ2HEME2: Capacity Building ofNGO~

Issue:
Capacity building of NCIOs

ActionStatemenL
Increasecapacity ofNGOsto ensurebetter WESprojectsin rural areas

Thisis Important Because.
• Most oftherural peoplearepoorand illiterate

• NGOsandGovernmentsshould provide adequatefacilities to the ruralpeople
• Capacity not sufficient at themoment
• Can provide supplementarysupport to Govt agencies
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• Govt. alonecannothandle

• Greatercommitmentwith NGOs

• NGOsarecloser to people

ResourcesAvailable:
• Govt. programmes for capacity building of NGOsexisting
• DesireamongNGOsto developtheir humanresources

• TraineesandTraining infrastructurein NGOs

• Somefinding from ESAs available

Gaps:

i) Manpower
• NGOssector does not attract quality manpower (salary not competitive)
• Trained staff leaving organisation for betteropportunities

• Lack of humanresourcesin NGOs compel a single individual to participatein both
technical and socialtraining

• Limited freedomto handle need-basedprogrammesfor long dependenton donor
agencies

• Lackoftechnicalskills amongNGOS
• Lackofawarenessabouttheoutsideworld
• Lackofexposure

ii) Management
• Inability to niobiliseresourcesfrom Govt./Donors/Community
• Lack ofmanagerialskill amongNGOs

iii) Approach
• Underestimatingpeople’scapabilities
• Not ademandbut supply-drivenapproach

Stepsto liii theGaps:
• Support of Training Institute

• Identify Training Institute (preferably among NGOs)

• 7-8 Training Institute in Orissa(technical,man, etc)
• Identification and establishing ofpool ofbesttrainees in the state

• Exposure visits ‘best practice’

Risks:
• Retainingstafffollowing skills trainingandcapacitybuilding investment
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) THLME3: Coordination betweendifferent agencies

Issue
Poor coordination between NGOs, Local Govt Departments,StateGovt , Donors

Action State,nent
To achievebetter coordination between different agenciesfor effectiveservicedelivery

Thisis important:
In order to provide better coverage(WES) with optimal use resources - safe, regularDWSS/
convenient,accessible,affordable,etc

ResourcesAvailable:

• Willingness
• District Action Group

• Forums
• FundingAgencies
• RuralWaterSupplyDepartment
• Zilla Parishad / District Level Panchayats at GramPanchayai Level

• PanchayatiRaj operatingin Orissa
• NSScan play vital role towards awarenessprogrammeon WES

• Active HRD Cell in the state — canbe further strenghtened

• Liaison with other relatedagencies,A]IIH&PH, TTTI Bhopal, RamaKrishna Mission
Narendrapur

• UNICEF (CDD WATSAN)

• RWSS needs coordination from other Department like Panchayati Raj, Health and
Financeetc.

• 14 DPEPdistricts in Orissa

Gaps:
• Poor electronic/ trade network (few newsletter)

S • No Nodal— word agency — formally identified
• Not enoughinteractionfor discussions
• Noproperdatabase, e.g.documentation, resourceagencies,etc

• NoscreeningmechanismforNGOs

• Lackoftrainers

Stepsto Fill Gaps:
• CertificationandAccreditationofNGOs

• District level workshop to be organisedby IiRD Cell in 1999— 2000

• RestructuringofHRD Cell (independentstatus)

• TOT — to developapool of local resourcepersons

S 54
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• Policyon NGOs

Risks:
• Threatfrom contractors
• Ego clash

Issue:
Women’s increasedinvolvementand influence in HRD

ActionState,nent:
To encourage,promote and create spacefor womento be actively involved in all aspects
ofhuman resourcedevelopmentin thesector

This is ImportantBecause:
• Women needto be involved in planning for HRD

• Women needto equal access to HRD
• Women needto be involved in policy development
• There arenot enough womentrainers

• There is a lack of forum for womento expressconcerns

• Currenttraining is gearedtowards men
• Women arethekeystakeholdersin WaterandEnvironmentalSanitation

ResourcesAvailable:
• Govt. training instituteavailable
• NGOstraining instituteavailable

• Govt. Institutions(Youth Department / Health Department etc)
• Panchayat Organisations

• (Draft) StateWomen’sPolicy
• Platformof ‘Action for Women’

• UNICEF+ Multi andBilateral
• Women’sSelfHelp Groups

• DWCRA, ICDS

Lackoflocal facilities to allow women to attend training
lAck of awareness

Location,time ofday, facilities, tools
Neednot recognisedby thosewith power

Clarity of thinking, policy strategy
Poorextensionofproject

S
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• Poor quality and toofew trainers
• Not enough women trainers

• Not enoughIEC materialsfocusingon gender
• Lackof funds

Stepsto Fill the Gaps
• Communicationstrategy,eg. leaflets,wall paintings,visual aids, media

• OrganiseTrainingatvillage level
• Advocacyat all levels,e.g. state,district, block, panchayat,village

• Village level meetings
• Women committee,village I block / district I state

• Streetplays
• Folk media
• Promoteuseofexisting infrastructure,e.g.school,panchayats,communitycenter

• Exposurevisits
• Sharingexperiences
• Trainingschedules— acceptable to women
• Including messagesin school curriculum

• TargetTrainingProgrammes

• SupportestablishofwomenTraining Institute
• Provide informal Training tools
•DFID
• Mobilise donor,e.g.DFID
• BetterManagementofresources(funds)

• Identify criteriafor selectionofwomentrainers

• Provide childcare / crèche

• Support attendance, motivation, involvement ofwomen,e.g. incentives,facilities

Risks:
• Male Dominating Society
• Low literacy rate

• SupplyDriven(Donors)
• Lack ofadequatemonitoring
• Changing Donor’s agenda
• Can’t be addressedonly through Govt.
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~ParticipatingOrganisational Prof.1es~

United Nations International ChildrenFund (UNICE}), Orissa

50 years

Securedlife forChildren

WaterandEnvironmentalSanitation,Health,PrimaiyEducation,SocialUpliftment

FUlL Time Officials,Consultants

CapacityBuilding~HRD, Software/ HardwareDevelopmentinconcernedsectors

Professionalsin different sectors, Social DevelopmentOfficers, Management-
supportfrom Governn~itandInternationaldonors

Governmentbodies,NGOs,Donors,GovernmentDepartments

Name:

Age:

Mission:

Sectors:

Capacity:

Passionateabout:

Core Strengths:

Associated groups:

Sahabhagi‘/lkas Abhiyan,Capacity for Participatory DevelopmentWorking~th

22 CBOs in WestOrissain fourdistricts,Bargrah~Bolangir, Nuapada,Kal2h~mdi

5 years

Capacitybuildingof CBOsin variousaspectslike generalawareness,PanchyatRaj
system,Social& EconomicalDevelopmentsofgrassroot people

Water & Sanitation, Agriculture, Promotion of SustainableAgriculture, NTFE,
ForestProtection,DroughtMitigationprogramme

32 professionalstaffatdifferentregionaloffice (Khariar, Padampur, Bhabanipatna&
Bhubaneshwar)

GovernmentandotherInstitution

CBOsandProfessionalstaff

OXFAM (I) Trust, all CBOs in block level, NGOs & Governmenttraining and
DevelopmentCenterHyderabad

Name:

Age:

Mission:

Sectors:

Capacity:

Passionateabout:

Core strength:

Health and Pollution Control Board

Old Organization
AssistinHealthpromotionandEnvironmentalSanitation
Generation of information,EducationandCommunication
Strengtheningcapacitybuilding and encouragaigimplementationof programme
throughpartnershipbuilding

UrbanandRuralWater and Environmental Sanitation,Hygiene Promotion

Statelevel,District level,Block level, Sub-centrelevel (Village level)

Deliveryofqualityhealthcaresolutions

Health Department, PublicHealthEngineer,InternationalFundingagency

S

S

I.

I
S

Name:

Age:

Mission:

Sectors:

Capacity:

Passionateabout:

Corestrengths:

Associatedgroups:
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Associated groups: RuralDevelopment Department, UrbanDepartment,NGOs,DFII)

17 years

To help the people to have exploitation free, Class free, Self-dependent,Self-

sufficientandjust Society

Rural (mainly in Tribal Dominatedarea) Environment and Forest, Community
Health,PrimaryEducation,Women’s issues,Drinking Water, Agriculture, Capacity
Building, IncomegeneratingProgrammeWaterShedManagement

78 full timestaff

To strengtheningcommunityandarealevel ProgrammeOfficers to deal their issue

10 of founder staff experience to work with tribal

Phulbaniactiongroup,UNICEF,AndheriHILFE, Germany, GovernmentofOnssa

Name:

Age:

Mission:

Capacity:

Passionateabout:

Core strengths:

Associatedgroups:

National Service Scheme(NSS), Nehru Yuva Kendra Sangatlian (NYKS)
DepartmentofYouth Affairs andSports,Ministry ofHumanResourceDevelopment
- GovernmentofIndia

30 years(NSS), 26years(NYKS)

PersonalityDevelopmentofYouth throughCommunity SeMce

Colleges,,Universities,andYouth Clubs, (NSS- Orissa) 82,500 volunteers
1,450units,750 colleges, 1,450programmeoffices (NYKS) 15 Distiict offices
500 NSVs,7000Youthclubs

CommunityDevelopmentatRuralandSlumarea

Professionalsfrom RuralDevelopment,SocialworkandYouth background

Developmental agenciesof Government,NGOs, Youth clubs, Mahila Mandals,
UNICEF, UNFPA, DANLEP, UNDP, DANTB, etc

Name:

Age:

Mission:

Sectors:

Capacity:

Passionateabout:

Core Strengths:

VIKALPA

11 years
Socio-economicDevelopmentofpoorpeople

LandWaterManagement, Promotion of Self-help groups and taking income
generationto people

40 full timestaff, ConsultantssuchasAgriculturist,Engineersetc

PromotionofNon-Farm sectors

Communitysupport

Name: JAGRUTI

Age:

Mission:

Sectors:

Capacity:

Passionateabout:

Corestrengths:

Associatedgroups
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Associatedgroups: Self-helpgroup, Village Developmentcouncils

Name:

Age:

Mission:

Sectors:

Capacity:

Passionateabout:

CoreStrengths:

Associatedgroups:

Action for FoodProduction (AFPRO)

30 years

Socio-economicDevelopmentand Empowennentof Landless,SmallandMarginal

farmers,Womenin theneglectedand neglectedandunderdevelopedand remote area

Water ResourceDevelopment,Livestock, Renewable,Energy, Agriculture, Rural

Sector

8 fields units distributed nationally (HO Dethi, Field offices - Ranchi, Gwalior,

Ahmedna~r,Bangalore,Coimbator,Hyderabad,Udaipur,GuwahatiandOrissa)

Integrated Rural Development Programme with focus of Natural Resource
Managementand regenerationwith the involvementof community and with the
supportofGrassrootsNGOs

Networkwith agroupofNGOsinWestBengal,BiharandOnssa

RuralDevelopmentagencies,SmallDonors(FORRAD,IGSSS)

Name:

Age:

Mission:

Sectors:

Capacity:

Passionate abouts:

Corestrengths:

Associatedgroups:

RuralWomenDevelopmentAssociation(RWDA)

8 years

Assist in Health, Sanitation, Education, Environment, Agriculture and Training
Programmeotherawarenessprogramme

Implementationof Sanitation works in Rural Area of Kandhamaldistrict and
sustainablemanagement

5 professionalstafl 10 parttime staff

GovernmentandotherInstitutions

Founder staff and other staff

RuralDevelopment,State Government,NGO,UNICEF, (SHGEnvironment,Forest)

Name:

Age:

Mission:

Sectors:

Capacity:

Passionateabout:

Corestrengths:

PRDATA

14 years

To improvesocio-economicstatusofniralpeople

ImprovementofWater ResourcesandSustainableManagement

TrainedandExperiencestaff

Groupintervention

Participationofpeopleinplanningandmanagementimplementation
Goodrelationwith GovernmentInstitutionsand local PRInstitutions
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Name:

Age:

Mission:

Sectors:

Passionate about:

Core strengths:

Associated groups:

MANI— ManabvikashNiyojanaSanilti

10 years

Forover all vikashof the weakersectionsof the Conununityas a whole in the field
of Socio-econonuc,Health, Education, Water Sanitation, Awareness Creation
Organisatioiiand CapacityBuilding, Cultural Development,Control of diarrhoea!
diseaseand WaterShedDevelopment and Handicraft sector

Both UrbanandRural in grass root level in Water SanitationandHealth Education
etc

For SustainableDevelopmentoflocal people

To createawarenessand strengthenthroughMahila Mandals,Youth Clubs, Grass
root level organisation and Implement the Programmes through people’s
participationfor its success. Havinglimited expertise

Mahila Mandal, Youth Clubs, Sanitation Committee, Village Committee, SHG
User’s group.

We alsohaveone advisoiyboard having14 reputedvoluntarysocialactivistandprofessionalworker.

Name:

Age:

Mission:

Sectors:

Capacity:

Passionateabout:

Core strengths:

Associated groups:

SOLAR.- Society for Leprosy Amelioration andRehabilitation

14 years

To create awarenesson prevention and control of leprosy diseaseas well as
promotion of basic health care of the need people making a bridge among
community,concernGovernmentI Non Governmentagencies

Educationon Leprosy, Health,Sanitation/Liasioning(~thGovernment/ NGOs)and
Participatoiy, Assistinmobilizing existingresources/LobbyI Advocacy

14 project staff, Leaders of the Community

Pailicipitoiy approach

Willingness on issues and easy accessto mobiles the resourcesand nvolve
community

Commonaction programmefor flood mitigation with the active involvement of
CBOs/ Government/ NGOs/OXFAM/ Government

Name:

Age:

Mission:

Areasofoperation:

AGRAGAMME

20 years

SustainableDevelopmentof Communitiestrough effective participationof People
andInstitutions

All Tribal districtsofOrissa
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Sectors:

Capacity:

Passionateabout:

Core strengths:

Education, WomenDevelopment;Watershed,Training (capacitybuilding), Food
Security

319 staff (50professionalstat 50 well-trainedstaff)
21 off shootNGOs
12 peoplesorganisations
1 regionaltrainingcentre/ SVO cateringto 4 statesofIndia (ofCiol sponsored)
A Consortiumof 12 NGOsimpiementing Watershedmanagement
25 in housetechnicalexperts(consultants)

~PrqjectsupportInstitutionsin morethan 12 districtofOrissa

To empower people

To developpeoplebased/ manageinstitutions

To live up to ourmission

Name:

Age:

Mission:

Sectors:

Capacity:

Passionate about:

Core strengths:

Associatedgroups:

UrbanPoverty Group- UPGDFLDIndia

10 years

ContributingDFID overall objectives,consistentwith theWhite Paperand to assist
in e1iminatin~urbanpoverty in India throughpackageofprogrammes implemented
throughGovernmentagencies

Improvementsin - slum infrastructure, health and hygiene promotion, social
devdopment,thrift andcredit - micro finance,convergenceof programmes,facing
Urbansectorasawhole

3 expatriate,5 nationalprofessionalstaff

MicroplanningCommunityManagement;Municipal Reform,0 & M

Project inhanct150cr.
Projectin pipeline: 1500cr.

Contributeto NationalSlumDevelopmentPolicy
Work independently(lesspartnership)
Ambitiousprqject(1000a.AP project)

DFID andGovernmentUrbanDevelopmentDepartments

Name:

Age:

Mission:

Area of operation:

Sectors:

Capacity:

Passionateabout:

Corestrengths:

SWADESI (NGO)

loyears -

SustainableDevelopmentofRuralandUrbanpoor throughCommunityParticipation

KandhamaldistrictandNayagarhdistrictofOrissa

Education,Health, WatershedDevelopment,AgricultureandFoodSecurity

102 staff (10 professionalstaff 60 voluntarystat 37 teachers,1 doctor, 2 engineer,
and 2 agricultureprofessional)

To educatechildren,6-14year,to empowerpeople

to livewth ouractivities
61



S

S
S
S

S

S
S

S

S
S

S

S

S
S

S

S
S

S
S

S

S
S

S
S

S

S
S
S

S
S
S

S
S



Associatedgroups: WatershedCommittees,GovernmentDepartmentCommunity

Name:

Age:

Mission:

Sectors:

Capacity:

CENDERET (Xavier Institute of Management)

10+years

ResourcecentrescatalyzingSustainableRural Development for empowering rural

peopleofOrissa
Capacity Building, Natural ResourcesManagement;consultancysupport, HRD,
Coordinationcell

More than 40 professionals,morethan40 faculty in differentmanagementareas

Passionateabout:

Core strengths:

Associatedgroups:

Institutional strengthening,economicandsocial empowermentof more than 40%
unemployed in the employable age group, gender issuesand genderdevelopment,
microenterprises

A vast network ofNGOsworking at the grassroot level, expertisein providingHRD
and strategic inpatsto socialdevelopment,,good core donorsupport for resource
centreactivities

NGOs,GovernmentDepartment,SIDBI, NABARD

Name.~

Age:

Mission:

Sectors:

Capacity:

Urban Development Department- Public Health EngineeringOrganisation,

Government ofOrissa

52 years

Initially to provide drinking water aix! seweragedisposal fucilhties to Urbanand
Rural sector. On creation of Rural DevelopmentDepartmentin 1990, presently
missionis toprovidedrinking water,sanitation,and drainage I~cilitiesto Urbanareas
(102Urbanlocalbodies)

Urbanwatersupplyand sanitation

Around250 engineeringpersonnel

Passionateabout:

Core strength:

Associatedgroups:

Providingsafeandadequatequality ofdrinkingwaterin Urbansectorandto provide
Sanitation to all Urbanpeople graduallydependingon availability offunds

Constructionand Maintenance and OperationofWater SupplyandSanitationproject
‘~vithGovt. ofOrissa, GovL ofIndia funding andexternalaids

RuralWaterSupplyandSanitationofRuralDevelopmentDepartment
Clol - Ministiy ofUrbanDevelopmentandMinistryofRural Development
Controlof WaterandAir PollutionBoard

Name:

Age:

Sectors:

United Artists Association(UAA)

32 years

Raise quality of life ofdeprivedrural peoples especially women

Education,Health, Incomegeneratingwith support of people’s organisalion
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Capacity: 14 professionalsocialworkers,groupof 18 people’s organisation,CBOsand NGOs

Passionateabout:

Core strengths:

Associated groups:

Building people’sorganisation to supportthemselves
Developingresourcesbaseon Health. EducationandCommuiut~Orgariisation
Promotingchild to child approach

Committee Youthsbothmen/ women,
Accesslinkage with variousNational and Internationalexpertagencies
Bloomingpeople’sorganisation
Vastpracticalexperience

Action Aid, UNICEF. Govt of Orissa, variousdepartmentsofdistrictadministration

Name:

Age:

Mission:

Sectors:

Capacity:

Passionate about:

Core strengths:

Associated groups:

HRD Cell (RuralWaterSupply & Sanitation — Rural Development Department,

Govt. of Orissa

3 years

Transferof sldils throughTraining
Capacitybuilding in WaterSupplyandSanitationsector
CommunityParticipatoryCommunicationandmotivation

Rural sectoron WaterSupplyandSanitation

8 Technicalstaff
6 Non Technicalstaff

Implementation of RRDactivities
Coordinationwith otherorganisationin HRD activities

Traininggrassroot level andmiddlelevel

PanchayatiRaj, Education,Health,Publicrelation, UNICEF, OXFAM, KWDP

Name:

Age:

Mission:

Sectors:

Capacity:

Passionate about:

Core strengths:

Associated groups

Association for Health, Education, and Development (AHEAD)

3 years

The main objective of theorganisationis to developHealth, Educationand other
Developmentaspectsofthe Society in TribaL Rural andUrbanSector

To developtheall round activitiesin RuralandUrbansector

11 members

Integratedwaterresourcesmanagementand internationaldevelopment

Potential to increasesupport of the sector linked with other fundingagenciesand

work in Tribal sector
SC/ ST financecorporation
PanchayatiRaj
HealthDepartment
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Age:

Mission:

Sectors:

Capacity:

Passionate about:

Core strengths

Associated groups:

Mission:

Sectors:

Capacity:

Passionate about

Core strengths:

Associated groups

Name:

Age:

Mission:

Sectors:

Capacity:

Passionate about

Core strengths:

Associated groups:

Save the Children Fund (SCF)

Kalahandi Water and Development Project (KWDP)

3 years

To contribute the improvementof livelihood of the poor in remoteareasthrough
improveduseandadequatedistribution ofwater

Drinking water andestablishingrelatedsystemand Hygienepromotionin ruralareas

11 professional staff

Replicationof model and sustatnanceofbenefits

Potential to ensuretheinvolvement of local NGOs/GPsin thewaler sector

NGOs- GramVikas, DAPTA, Parivartan,Antdaya
GOs— RWSSdivision office, District Adm, HRDCell RWSS
PRIs— GP
Community — -- - -

Name: Banaba,si Seva Samiti

27 years

Welfareof the children.women in distress.Handicapped.Aged. Education.Health.

WaterandSanitation

RuralandTnbal areasof Orissastate -

104 residentialand446 field staff in 3 district of Orissa(KalahandLKaudharnaland
Korapat)

CommunityDcvclopmenLEducation,WaterandSanitation

Potentialto increasesupportof somepartnerorganisationin Kandhamaland Bondh
for SarutationProgrammeandotheracti~ities implementedby agency

PhulbaniAction group (PAG). UNICEF, BAJSS, NewDelhi StateGovt (W & C D
Dept. WelfareDept.PRED), CentralGovt (HRD, Welfare).EEDM.Franceetc

Name:

Age:

Action Aid

25 years(works with 27 developingcountriesAsia, Africa. Latin America and in
Indiaworks with 275 NGOsand47 NGOsin Orissa)

Empowerment of peoplethroughsocialdevelopment

IntegratedDevelopment,Emergencies,Disability. HIIV AID’S

In houseexpertise,Training,Research,PolicyandAdvocacy

Poorshouldhaveaccessandcontroloverresources

NGOspartnersability to work poorpeople

Resourcesagencies,collaborationwith NGOs.CollaborationwithGovt.
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Samanwita Gram~aUnnayan Samiti

20 years

To supplementthe processof socio-economicdevelopmentin the backwarddistrict

ofKandhamal
Empowerment(SHGs)
HRD (vocational, entrepreneurial, awareness generating training, seminars.
workshops)

22 fill time workersand 80 village level animators

Instilling long term vision anddispelling dependenceon easymoneyinto mind of

people

OXFAM

20 years

Thereareenoughresourcesit shouldbedistributed

Povertycouldbeprevented if all peoplearegiven equalopportunity
Rights to livelihood, Gender.Health. Emergency— relief / rehabilitation, Natural
ResourcesManagement,Tribal / Dalit

To work with small groups(6 field personnel)

Work with smallgroup / provide development support — initiate commonaction

NGOs, CBOs. Dist / State Forum.. Govt. Interested person/ Individual. National

Level NGOs. Internationalagencies

Name: Gram Vikas
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Name:

Age:

Mission:

Sectors:

Capacity:

Passionate about:

Core strength:

Associated groups:

Goodwill of people support of SB!. imagewith UNICEF, )GM, Govt

TPC. DEMON.FarniEducation. Health andHygiene

Name:

Age:

Mission:

Sectors:

Capacity:

Passionate about:

Core strength:

Associated groups:

Lutheran World Service — Urban Development Project

8 years

To improve the quality of life of themostdisadvantagedgroups

Capacitybuilding, Education,Health,EnvironmentandSanitation.Economicsector

17 highly motivatedstaff

Organizingthe most disadvantagedgroup for their o~idevelopment

Genderperspectiveto all our worlç rapportwith CBOs

Local CommunityBasedWomenGroupandCommunityManagementGroup
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Name:

Age:

Mission:

Sectors:

Capacity:

Core strength:

Associated groups:
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Age: 23 years

To promotea sustainableprocesstowardsa dignified quality of life of conscientised
RuralCommunitiescharacterisedby -

opportunityfor securelivelihood
Ecologicallysoundup-gradationofnatural resources base
Accessto safedrinkingwaterand hygiene living conditions
Enhancedselfrelianceandselfesteem

Sectors: Community / Mobilisation Orgamsation,Education, Health, Samtation. Secure
Livelihood, Women’sEmpowerment,Land and Water Management,Infrastructure
Development, Renewable Energy

Capacity: Nearly 30 staff

Passionateabout:

Corestrength:

Promotingself-sufficient,self-dependentandself-reliantvillage Comniumties

Knowledge/experiencegainedduringtwo decades
Potential to work with other NClOs/ working withnetworkofNGOs
Linkageswithstate/ nationalGovt.
NationalI Internationalagencies/Funders
Thenameandfamegainedduring two decadesI goodwill
Ability and will power to under takeunique developmentmodelsand its success
(pathmakinginitiative)

Name:

Age:

Mission:

Sectors:

Capacity:

Department for International Development — Water and Environmental

SanitationGroup(WESG- DFII) India)

7 years

Assist in the elimination of poverty througha substantial,well focusedWaterand
EnvironmentalSanitationProgrammewhich contnlxitesto the sector policy of the
Governmentof IndiaandotherOrganisations

Urbanand Rural Water and EnvironmentalSanitation,Hygiene Promotion

10 professionalstaff (Delhi andNashik)

Passionateabout:

Corestrength:

Associatedgroups:

IBID - IntçgratedWaterResourcesManagement,Institutionalreform

Potential to increasesupport to the sector.Links with UNICEF andotherMultilateral
Organisation. Access to external expertise Increasing number of national
professional staff

RuralDevelopmentGroup
UrbanDevelopment Group
Health Sector Group
Senior Advisers in DFID mainoffice

Mission:
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WORKSHOP PARTICIPANTS-ORISSA

Ms.
Health

Bubu Shah,ProjectOfficer -

Sector
O~am

Mr. CharuChandraPradhan,
Coordinator
Mr. AshutoshKanungo

Tel #0674-581531
Fax #0674581579

SavetheChildren Fund(SCF)
P1d No. 37, Ward II, Mouza
SitabordiDivision, Irrigation
Colony (PratabColony),
Bhawanipatna— 766001

Tel#06670-31257
Fax # 06670-30193

Mr. Siddharth Pujari
Mr. S K Satpath
Prof. RC Das

XavierInstituteofManagement
Bhubneshwar—751013

Name& Designation Organisation & Address Contact

Mr. Bijay Kumar, Regional Action Aid Tel #0674-514503
Manager 331/A, ShaheedNagar, Fax #0674-514503
Mr. Deniel Bhubaneshwar Email:

ro.bhuc~actionaid.sprmtr
pg.ems.vsnLn~.in

Mr M K Purkait, Principal Rural Development D~artment Tel # 0674-408260
Secretary

.

Secretariat,Bhubneshwar—
751001

Fax # 0674-405771/
400426

Dr. Usha Dash

Tel # 0674-440688/
44084.6/ 440821
Fax #0674-440995
Email:
admisn~ximb.stpbh.soft
ilet

Website:
http://www.ximb.stpbhs
oftiiet

Mr. PradeepKumarDash

ADMOC(PH)

Mr. Pradeep

PRDATA

MrJ~!qantay~t

SCERT

Dr. GP Roy

AbhijanManagement Service

Dr. H P Acharaya,Director

SamanwitG Udoyogi

StateInstituteofRural
Development
Unit 8, AtharayaBiharChowk,
Nr. StewardSchoolChowk,
NationalHighway, Bhubneshwar
—751012

Tel # 0674-402645
Fax # 0674-402645
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Mr. SojanK Thomas,Programme
Manager,RuralHealthand
Environment

GramVikas
Mohuda,Bharampur— 760002

Mr. S M Pathaik, Consultant

Tel # 0680-209755-60/
209756
Fax # 0680-209754

A 1, UnitS, Bhubneshwar

Ms. Biraj Sarangi,Gender
Consultant

Mr. RadhaMohan

Tel # 0674-419364
Fax #0674-412613

ContractorPada, Phulbani Sahi,
Phulbani

Mr. J K Jha, Chairman

Tel #06842-53019
Fax #06842-52065

DS 4/4, MLA Colony,
Bhubaneshwar

Mr. MangarajPanda,Secretary

SulabhInstituteTramin~

Mr. H S SamantaRay, Jt.
Secretary

UAA
P0 / Dig: Ganjam — 761026

Ms. Bishakha Bhanja

Mr. Abul Kalain, Head UNICEF Tel # 0674-404448/
Ms. Shikha Nayak, PlO 253, Forest Park,Bhubneshwar— 404460
Mr. SubreatDash,PlO 7510099 Fax #0674-401668

Email.
akalam~uncdel.ernet.in

Mr. Narayan Sahu RWDA

PanchayatiRaj & Rural
Development

Tel # 0674-401450
Fax#0974-401413

Ramgary, Tulsipur, Cuttack-

753008

Mr. S MMishra, SE
Mr. SKDware,JE
Mr. S Dash,AE
Mr. J Naryare, JE
Mr. B K Rayapara, JE
Mr. R C Mohannatre

Tel # 0671-601424

HRD Cell, C/o ChiefEngineer,
RWS&S (0), Unit 5,
Bhubaneshwar

Mr. DipakKumar,Youth Officer Go!, N S S Regional Center
154/I Jaydev Vihar,
Bhubneshwar—751013

Mr. Bipin B Das, Watershed
Coordinator

Tel #0674-558438
Fax # 0674-558438

AGRAGAMEE
P1~9, VIP line, Nayapalli,
Bhubneshwar

Mr Harishchandra Dash

Tel #0674-551123
Fax #0674551130
Email
bipin~agragami.unv.em
et.in

SOLAR
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Mr. JagannathMishra

Mr. Anup Kumar Mallick, Asst
EnvironmentScientist

Mr. Kailashcahndra Dandapa

Mr. AshokKumar Panda

Mr. S C Jaiswal
Mr. NNath

Mr. C S Nanda, Chief Engineer

Mr. Anusuman Prasad Das

Mr. Asish KuarSahu
Mr. Keshab Chandra Dash

Mr. Dipti Prakash Patra, Secretary

Vikalpa

Orissa Pollution Control Board
A/118, Nilakanth Nagar,Unit
VIII, Bhubaneshwar -12

Jagn~

MAN!

AFPRO
IC, 262, AshokNagar,Randii —

834002

PH

Youth CoordinatorNYK

Sahabhagi Vikas Abbiyan
Khariar, Naupad~Otissa

Association for health, Education
and Development (AHEAD)
Pint II, SwyaNagar,Unit 7,
Bhubaneshwer

Mr. Manij Kumar Jena Banabasi Sena Saniiti
Dist. Kandhaniar, P0Balliguda-

762103.

Mr. BabanGharat,Progranime WESG- DFLD Tel # 0253-560127
Officer, (Social Development) Rajani Bldg, NashikPune Road,

Nashik—422101
Fax#0253-560127

Mr. P K Mthanti, Chief
Coordination

Mr. Nigel Kirby, Engineer Adviser

Mr.
Pr

Utpal Moitra, Senior
ogramine OfficerTraining

Mr. SrinivasRao,Programme
Officer

SWADES!
GopabandhuNagar, Phulbani -

762001

WESO- DFID
B-2 Anand Niketan, New Delhi -

110021

RDG- DIFD
B2i16, Vasant Vihar, NewDelhi
—110057

UPG — DFID

Tel#06842—53076/
54067

Tel #011-6876379
Fax # 011-6882954
Email: n-
kirbv(~dfid~tnet.~ov.uk

Tel #011-6143477
Fax # 011-6144028
Email: u-
mntri~cifid.gtnet.gov.uk
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Ms. Ineke van Hooff, HRD SanitaryEngineer Tel #31-70-3068974 /
Consultancy TeamMember IRC — International Waterand

Sanitation Centre
30 68930
Fax #31-70-35899 64

. P0 93190, 2509 AD, TheHauge,
The N~her1ands

Email~ booff~Jircni

Mr Kevin Tayler, 1-IRD Sanitary Engineer Tel # 44 171 736 8212
ConsultancyTeamMember GHK International

St. JamesHall, MooreParkRoad,
London

Fax #44
Email
tayler~gh

171

kin

736 0784

t corn

70



. . a s t~ s, ~ it s~ts t a. sea t tTS~4~*


