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l Support to the Implementation of the Chittagong Hill Tracts Peace Accord I

‘Recommendations of the Mission

1.  Background

|  _1 1. CHT Accord. On 2 December 1997 a Peace Accord was 51gned between the Government of -

Bangladesh (GOB) and the Parbattya ‘Chattagram Jana Sanghatl Samiti (PCJSS) ending more than -
two decades of conflict in the Chittagong Hill Tracts (CHT). The Accord has been concluded “to

upholdin_g the political, social, cultural, educational and econornic rights of all the-cit_ize-ns 'of-the

- Chittagong Hill Tracts and e}cpediting their socio-economic development process and preserving

and developing the rights of all the citizens of Bangladesh™.

1.2. Relevant provisions of the Accord. The CHT Accord c'omprises the following provisions

aimed-at facrhtatmg the return and resettlement of members of the Parbattya Chattagram Jana -

Sanghatr Samln

e A one time cash grant of Tk. 50,000 for-éach returning famzly

- GoB is committed ¢o provzde addztzonal funds ona przorzty basis for the zmplementatzon of

-mcreased number of prOJects towarals developmem‘ in the CH’T The Government shall
: zmplemem’ new prOJects on przorlty basis for the: construction of requzred infrastructure for

the development of the region and shall allocate necessary Jinance to this end..

1.3. Implementation so far. Af_ter the signing of the Peace Accord more than 10,000 returned
tribal fam&lies received at the bordera relief package with rice for three month (50'kg of rice per
month is to be dlstrlbuted for one year), cash Tk 3000 for purchase of a cow; Tk.3000 for wood

“for house constructron some bulldmg material and a resettlement grant of Tk." 15,000.
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1.4. GoB - Donor consultation. Following the signature of the Accord, GOB soonest initiated

consultations with development partners to Bangladesh on how to meet immediate support

: requrremenrs that are to underpin the 1mplementatron of the Accord For this purpose, the. Spec1al

Affairs d1v1sxon (SAD) in consultation with the Economic Relatlons Dlvrsron (ERD) complled an
initial portfoho of project interventions that was shared w1th a number of donors on 22 February
1998. At this meeting, it was decided to establish a joint GOB-donor working group that was to
agree on parameters and process requirements for identifying and elaborarihg immediate and
medium éupport measures in respect of the CHT. UNDP was requested to facilitate coordination
among donors and to fund a neods. assessment mission. The mission was fielded on 5 April 1998
and completed its work on 15 May 19‘:)8. The terms of reference of the mission, its staffing, a
iisting of the stakeholders consulted by the missiorr and the Government’s CHT development |

portfolio s attached (annex A-D).

2. . Response to post-conflict situations

\

Post-conﬂxct situations requlre a more comprehensrve approach than mamstream development,
often involving ad hoc processes and mechanisms to ensure planmng and implementation of a

coordinated response in a timely manner. The following general dimensions can be distinguished: .

| 2.1, Phasing of the res_po_nse: |
Deponding on the type and nature of a post-conflict situation, assistance requirements would
generally be sequenced as follows: _ _ .
« short term confidence-building and quick-response measures to address immediate
hurnanitariah, rehabilitation and livelihood needs of the people most affected by the conflict
- and its resolution.. _
. Short to medium term community- based reconstrucnon and development acnvmes
- benefiting all people resident in the area concerned.

s Structural and longer-term requirements, dovetailing with regular development processes.

2
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2.2, Org'mlzatlonal requirements:

Although these phases are in their implementation largely ,Se_q_ﬁential, the actual pla.nning

and - where possible — implement_ation are best undertaken in parallel to one another.

.

X In many instances regular admmlstratlve and govemance structures requife are either

disrupted or may requlre substanual adjustment. Therefore, there is often need to establish
ad hoc sktructures for. (i) planning (including ‘needs assessmerlt); ” (li) implementati'on
(mcludmor momtormg) and (iii) financing. Such structures would _eventually-and 1deally
“blénd” with regular adm1mstrat1ve and governance structures.

In terms of actors all necessary efforts need to be made to ensure consultatlon among and
part1c:1pat10n by the erstwhile conflicting parties, and between these and the national
authonues and development agencies (including, in partlcular NGOs)

As regards processes and mectianisms, initial pI'lOI’ltICS would include: establlshment of _‘
communication channels, public awareness and information on the resolution of the .
contflict, rapxd needs assessments and appraisals, the settmg up of mechanisms for ensurmg

a coordmated response measures to enhance effective absorption of aid at the grassroots

level (as much as possible by applying participatory -approaches to planning and

implementation of the immediate response given), and co-ordination mechanisms at local

and hlgher—admlmstratwe levels (as much as p0551ble aimed at enhancmg decentrallzed

- decision- makmg and over51ght)

2.3, Fmancmg mechamsms and xmplementatlon modalities:

Often ad hoc mechamsms are required to.ensure timely programming, financing and
implementation of emergency-relief or reconstructmr_l support.- When donor support is
cafled for, in particularin case an international appeal is warranted, use is often made of
special financing mechanisms to ensure timely fnobilization and utillzation of external -

support (e. g a dedicated Trust Fund or co- ﬁnancmg of mtematxonal agencxes or NGOs) |

- It often proves most expedmous to first expand ex1stmg operatxons/prograrnmes that are
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already active in the area concerned, and subsequently complement or add-on to t_heSe .
existing initiatives., . |
‘o In the same vein, implementation of immediate relief or response programmes proves

. generally to be most expeditious and effective when NGOs are being involved. = -
3. Mission findings and recommendations

The mrssmn found the overall situation in the CHT to be peaceful - notw1thstandmg apparent

- dispute at the national level and sporadlc incidents in the CHT area. Furthermore, it became clear

to the mission that expectatlons among the population at large are growing. Thus not only i is the

prevailing situation in the CHT region conducive to providing support, there is also a need to keep

_ the momentum genereted by the Accord by ensuring e_arl'iest, poésible support. One of the very first

- priorities to be clarified is the organizational structures and funding mechanisms that are envisaged

for the determmmg pnonnes and the planmng and 1mplementat1on ‘of short to longer term
reconstructxon and development act1v1t1es This is the subject of chapter 5 and 6. As regards short
to medrum/longer term requirements and pnormes the mission’s findings and recommendations

are summarized as follows

" Immediate and short term action

3.1. * Public awareness and Confidence building measures

The CTH Peace Accord has been concluded at the top level of both GoB and PCJSS. The mission

observed during its field v1sxts that people at the community level generally lack information about

_the: content of the Accord Furthermore they appear to be much interested to know how and when

I
support will be forthcommg to the reconstruction and somo~econornlc development of the CHT '

region. It must, mdeed be realized that long term peace building can not “‘decreed” without it

B —_ L

bemg 1nduced and nurtured at the commumty level Wrthout requrslte trust and conﬁdence at the.

grassroots level any peace bmldmg activity is bound to be meffectrve

N
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The mission, therefore, recommends a number of peace and confidence building measures which

are summarized in box 1 and 2.

have proven to be effective in similar situations in othier countries. A number of such meausures

Peace Building as a condition sine qua non for stability and lasting peace:

In. our’ discussions.. witt
chaumeu, headmen ciry

groupsare. already inyolved:in peace. burIdmg
The: conflict has affected the traditional life. style
of many tribal people. Now peOple want to retirn
to-their own land :and. may warit to-take up‘again
their old-style" community life. We-observed that
Kiangs‘are. coming up,>mosques and temples are
being, bmlt and othe ':'relrglo 15 institutions
actlve m the reﬂron : : ;

REIE

mformal Ieaders it became clear that vanous.

“The mission observed that ‘people are not’ fully

mformed aboutrthe nnplementatron of the: peace
agreement and e socxal ;and ‘economic
reconstruction; of “the Chrttagong Hill* Tracts.
Information  dissemination:: s of paramount
importance ‘for - building’ trust and confidence
among communmes in the region. This can be
achneved among “others through a benes of
(sponsored) workshops L

Early implementation.o e;livelihood and basic
servrces programme will. b f paramount

\ relatrons _ “‘
. semmars/workshops ‘could: be:

Priority should also be grven to NGO and don0r
sponsored peace- buddrng initiatives. in the. ﬁeId
of culwre-and education;;We propose thata series

education fieeds (including indigenous: languages)
for tribal arid other destitute: children:as, well as
mter-aroup semmars -on trrb 1

Under the peace agreement it is foreseen that the

- army. w1ll retum to its. peacetime. locations-and

that the " polrce w1

respongrble for law., .and
order in the CHT i \

backgrounds of the tnbal and non-trlbal people
the_ provrslons of the peace agreement the role of

org,amsed for
police “officers,” judicial . and’ “public . service
officials including a semmar on pohce/crvrlran '
relations. g : e

of sponsored seminars’ be organised: on the |

d:non-tribal | "
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| Radio/TV could play an‘important role in the
dissemination of informatjon. in remote’ Hill
Tract areas. In part1cular radio programmes in
indigenous languages ~on --socio- economic
-developments, culture;’ -education, -health and
family planning ¢an be easrly recelved by cheap

. battery or solar cell rad1os ; N

: Also mformatron on agricultura weather. and
soil conditions and new agricultural techmques
could 'be'transmrt‘tecl on a daily. basxs

[n mcular radro statron could play
ﬂnpon‘.ant role in improving the: quality of’ life
in the' remote communities. Therefore, ineach
. district. a"radio - station- may ‘be . established.
Donors could be asked to. support ﬂnanctally

Advxce could be sought from mtematronal
orgamsatlons wrth experttse and expenence rn
setting up such'stations in post conﬂrc_t areas..

The organisation of inter group activities could play
an 1mportant role in creatmg a culture of peace.

Special scholarshtps( should “be- raised ‘to:: avail

" education for ‘iriba and non-tnbal chlldren at all

levels of education.

Students Hiving in’ remote Areas: cannot ‘attend Righer
educatxon because they carmot fravel, every day to
and from school while.their parents lack the means
forpaying board and lodgrncr So, these ch11clren are
deprrved of: hlgher ]
invest in' boarding, schools-and hostels fortrrbal and

. non-tribal'students’ from remote areas

ducatton NGO? s/donors rnay-

Religious leaders could. play an u-nportant role "

in creating a culture. of ‘peace’in the reglon To
eliminate sentiments:of’ mutual an1m031ty ancl
drstrust mter commumty acthltleS and pro;ects

aCthlthS

The Peace. Agreement: has been realised at the' top
level.of both government and*PCJSS. It must be
realised ‘that. long-term. peace “building. cannot be
dictated from above but. needs to grow. at the vrllage

level:and nurtured from: there: Without aminimum of
trustand. confidence’; at these levels every peace

building activity'is bound to fail,

Box—-Z.

measures

. Pubhc awareness about the Accord and 1ts beneficial 1mphcatrons should as much as possible,
be made an integral element of any public events that may hold in the region, in particular of
pa_trtrcrpatory needs asessment or plannmg exerc1ses that may be undertaken. |

Tramlnc of the pohce in order to famrharrze individual police ofﬁcers and cadre with the

The mission wishes to highlight the potential peace and confidence building effect of the following

D

*
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pamcular charactenistics of the reg1on as it is pOpulated by 14 dlfferent ethmc or .
cultural/lmgulstlc groups _
¢ The role radio and TV services can play in breaking isolation and in improving the Quality'of '
~ life in remote communities by transmlttmg up to date mfonnatlon about socio-economic
developments, culture, education, health and famxly plannmg '
e F urthermore, consideration should be given to-the role religious leaders can play in creatmg

a culture of peace in the region.

3.2. Iminediate Relief Pprocrammes for ex-combatants, returnees and internal displaced

persons

Based on its consultations; the mission concludés that GOB has been able to meet the immediate -

provisions (cash and in-kind grants) as stipulated in the Accord with respect to registered returnees.
It is not clear to the mission whether GoB is in a position to meet the subsequent provisions agreed

for the remainder of the first year of re-settlement.

Three specific groups, however, require fuirther attention. There éppear to have been spontaneous
border crossings by refugees who received only ad-hoc support from the government. Furthermore,
there are a number of internally displaced persons, both tribal and non tribal. This.i'nclude.s a
number of - by now maihly non-tribal — people still living in cluster villages. The mission
recommends that these categories of persons, if not otherwwe already provided for, be included in
the Government’s- relief programme for refugees, the Red Cross Appeal or other relevant

programmes such as those supported by WFP.

In th1s respect the § 2 mllhon International Appeal launched by the IFRCC' is. appropnate as it

will cater for, inter alia, supplementary food assistance to approx1mately 55,000 beneﬁmarles

-

. combmed with disaster preparedness, and health and samtatlon support The mission finds this

1 Red Cr'oss‘Appeal for Returnees, 24 March 1998, appeal n0:09/98. - -
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“initiative appropriate to the conditions of the Accord for immediate needs and recommends that

. national Red Cross organiia_tiohs of interested donor countries be asked to contribute financially

of in kind to this programme.

3.3 . Quick reaction livelihood and basic services programntes

Notwithstanding the need for — and potentially beneficial effect of - above referred measures,

" ultimately the peace prbcess will need to be sustained by improved livelihoods, provision of basic

services and assets, and development of the localr'économy. Moreover, successful peace building

'is highly dependent on the ability — and perception - of the communities in the region to participate / '

in-the recbnstruétion and development of their area. Expectations are growing, and a timely

response is, therefore, of the essence.

- The earliest possible implementation of livelihood and basic services support programmes will be

of paramount importance for the continuation of the peace process and peace building. Once
launched, these programmes should not be interrupted, since this could easily destabilize the peace

prpcess and negativély impact on the credibility of the providérs of such support programmes. E

Quick reaction programmes are meant to bridge the period between the end of armed conflict and

the commencement of reconstruction and longer- term development. Such programmes should

have an income generating effect and be relatively simple to implement, without reQuiring '

significantly enhanced skills and training. Moreover, 'such quick response programmes should
pt‘e_:fex_-'ably be adapied to éx_isting technolo'gy and the prevailing social and cultural practices in the
localities concerned. | B

;.
In the o;-)ini'oﬁ'of the mission, the following would be éppropriate el-ements of such qﬁick' reaction

livelihood and basic services programme for the CTH area.
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- 33.1 Basic Livelihood support

The mission has noted that a number of natmnal_NGO s are already active in the CHT such as:

| BRAC Proshika, Integrated Development Foundatlon (IDF), Green Hill, CARITAS, World
Vision. BRAC has already formulated an integrated qulck reaction programme for CHT ! with an

_ ‘lntendedduration of five yesrs and a proposed budget of § 30 million. This programme includes

health, education, environment, savings, credit, and micro-enterprise development, etc. and may
be expected to be of quick impact on livelihoods and local development. IDF is embarking on a

similar programme °. .

' The following trades can relatively-easily be introduced or current practices improved: poulﬁ-y E

raising, goat raising, duck raising, provision of draught animals and simple farm equipment.
Likewise, there is need for the provision of rice , corn and vegetables seeds and planting material.

In order to uogracle-maﬁhe-based livelihoods, the provision of fishing gear and small boats would

have an immediate impact

Based on intemational experience, and in view of the generélly high standard of NGO operations
in Bangladesh the mission strongly recommends that these quick reaction llvelxhoocl programmes

best be implemented by NGOs However in order to av01d duphcanon fragmentanon and gaps,

there would appear to be a need_ to coordinate NGO activities in reSpect of, In particular:
- geographical coverage, service package to be provided, quality standards of the sewices and assets

- to be prov1ded and funding requxrements to be met by, foremost b1-lateral and multi-lateral

donors. That will ultimately be the respons1b111ty of the Regional Council but in the meantime an

interim arrangement is essential,
r

.3.3.2 Rural infrastructure . : | .

2 Proposal for Chlttagong Hlll Tracts Integrated Development Project July 1998 June 2003, BRAC 22 March
1998

3 lntevrated Development Foundauon S-year Proposed Progra.mme for Chittagong Hill Tracts 1998-2002.
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The mission observed that the phy51cal mfrastructure in all three CHT districts is very poor mdeed

A first priority that can realitively easily be met'is. mamtenance and repair of emstmg roads.The

mission was presented with a road project proposal by the Local Government Engineering -

Department (LGED) and recommends this proposal for further assessment by interested donors

In addition, the mission recommends that repalr and mamtenance of small vxllagc roads and feeder
roads be undertaken as part of short term programmes (including FFW) under the responsibility
of LGED and District Councils. - ‘ :

(Annex C/Sl 1, 2, 9,17,35,36 45)

3.. 3.3 Health care

The health care services in the CHT region is in a deplorable condition. Most of the Union Health
Centres need immediate repair. Moreover,GoB may consider assigning priority to extending its -

constiuction prograhime of Union Health Centres to the CHT. However, this would prove to be

futile if no measures would be taken to ensure immediate assignment of doctors and other health

personnel in view ‘of the many vacancies that currently exist. If candldates are not available, the

'gdvemment could seriously consider to oblige young aspirant doctors to work 6 months _

1mmed1ately prior to completlon of the1r studies, in areas lacking basic medical fac111t1es

One measure aimed- at bridging the gap between the .present situation and the assignment of an
adequate number of health staff, could be the setting-up of moblle medical teams, 1n1t1ally, say one
per district. Donors could be approached to prov1de any shortfall in national ﬁnancmg of the
petsonne_l and equipment needed for such mobile medical teams for a period of one to two years.

Furthermore, a great shortage has been reported in medicine and blood test facilities for malaria

- and cliarrﬁoea as well as with respect to the distribution of mosquito nets for tribal people. This

should, ’obviously, be assessed by competent national and specialized dOnor agencies, such that |

'budgetary reqmrements can be determined for a penod of one to possibly three years resources’

. be allocated or moblllzed and channels for procurement and distribution be determined.

10
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3.3.4  Education

' Specxal consideration will need to be glven to educatlon in v1ew of the lmgutstlc and cultural

-d1versny of the region. It may therefore be’ con51dered to estabhsh a spec1a1 adv1sory or workmg

group, thh pamctpatxon of all ethnic and linguistic groups present in the reglon

In real _tertns, a large number of school buil’dings, both prilrlnary and secondaty schools, are ina -

dilapidated'conditi_orts or too small to accommodate the actual number of pupils and students. The
CHTDB and the three Districts Councils have made _p_roposals to GoB for tlte repai.rsb and
renovatiou of schools (annex .c‘\Sl-3,10,18,2’5);.the.n.1iss'ion reconﬁmends that these proposals be
given urgent attention and follow-up, drawing on donor.funding as may be required and available. -

The mtssmn was. informed that GoB had earlier estabhshed hostels for trlbal students with free

" food and boardmg bemv prov1ded This programme ‘has been dtscontmued to the obv1ous
_ dtsappomtment of the tribal people. However, there is a trade off in view of the relatwe cost of

. such programme Wthh would amount.to $20 per student per year The m1ss1on was informed

that prlmary education is needed for an estnnated 150 OOO chlldren (age 6-10 years) The .
BRAC/GSS “para” type school would therefore, be advisable.

In order to redress the draniatic shortage of primary school teachers the mission recommends that =~

GOB cons1ders to appoint temporarily, part-time (especmlly female) teachers selected among

educated people in the CHT districts, until sufﬁc1ent quahf' ied teachers have been tramed/a551gned
In addition, the mission recommends the need for vocauonal-techmcal trammg, espectally among

for Iandless youngsters in all three dxstncts coucentrated on such trades as weaving, carpentry,

masonry, computer trammg, radio/T'V repair, etc. supported by food for trammg programme.

11



3.3.3. Drinking water and sanitation

lé’otable water and sanitation facilities are scarce thyoughOut the CHT region, whilst being an
obvious priority, as repeatedly indicated to the mission. The CHTDB has prepared a project for °
water and sanitation, which should be reviewed and pursued as soon as possible, preferably
involving interested donors and NGOs early on during the identification and design stages (Annex

~C/S1:26)

33.6 Food for Work (FFW)

We recommend that the three year LGED programme proposal for rural road development ( RMP)
that aims to benefit some 1110 destitute women be taken up as soon as possible. (Annex - C/Sl-34)‘
Likewise, the rainy-season FFW- programme can offer i_mﬁxediate employment opportunity to a.

large number of rural women. ( Arﬁex - C/81-8,16,23) The same applies for ongoing projects in

" infrastructure and forestry where Food for Work could bridge the gap towards more income

. generating activities.

i

t

3.3.7 Irrication/ Aﬁriculture

For full utilization of paddy lands, the iﬁigation network needs major improvements. To this effect,

LGED has programmed the construction of forty small water reservoirs. (Annex — C/S1-38 )
The mission recommends - that these projects, after consultation with local farmers and the

Agricultural Department, be pursued as soon as possible, including support by Food for Work

- programme. The mission observed a great demand for additional irrigation projects such as small

water resérvoirs, small dams and drains and suggests that the feasibility for these projects be
. . . ',] . ' .
soonest assessed.

12
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~ Other priority actions needed to facilitate quick impact on agriculture in the CHT area would
include: assignment of staff in view of a 50% vacancy' rate among Block Supervisors; repair of

offices and residences for agricultural extension and.horticulture centers.

3.3.8. Environment. \ _
- Given the fragile eeologlcal condmons of the CHT, there isa con51derable risk that 1ncreased Ievels _ '  .
of econorme:nd development activity may lead to serious degradation of the natural envuonment
in the CHT'. ‘The mission, therefore, recommends, thata comprehensive enviro_nment management
assessment be conducted in the CHT, along the lines of the nat;xonal NEMAP that was carried out
natiori-wide in 1990/1996 We recommend that at short notice a series of workshops in the CHT |
be organized in order to identify and prioritize options for the management of the natural

environment and natural resource. base of the CHT under the aegis of GOB and in close

cooperation with UNDP, 1nterested NGO’s and donors
Medium /longer term actions
3.4. Medium term actions and support requiremen'ts_ .

A number of actlons and priority support: requxrements have been identified or brought to the
attention of the mission that - in the opinion of the mission - would be'of medium to longer term
relevance to the CHT region. The following activities would, in the opinion of the mission,
warrant carly consideration, such that immediate and short-term support will - in time - b_e.
. co'mplémented and sustained. However, in order for most of these medium term activities to beg
viable, the CHT communities would need to be consulted on the relatlve priority of these’
act1v1t1es their nature, scale, financmg, maintenance, etc. In case the adjustment to the
admlmstrntlve and governance systems in the CHT would requn'e more time, then it may be
“considered to organise stakeholder workshops at _the level of eaeh districts or even thana in order

to ensure proper and timely consultations: Furthermore, since most of these medium-term

13
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' 'm_eas'ures and projects will likely require donor support, it is also recommended that interested’

donors be involved as*soon as possible in the further elaboration and assessment of projects, as

[ 2

- may be needed.

As envtsaged in the Peace Accord the Regional Councrl will be constttuted soon. Therefore,

* offices residential quarters and procurement of ofﬁce equtpment should be soonest made

- avallable (Annex C/Sl 24)

Rubber Plantations and Rubber Processmg Plants have been establlshed by the ‘Chittagong Hrll

.~ Tracts Development Board, with assistance of the Asian .Development Bank. This programme

appears to have been successful and to be generally appreciated by the people benefiting from

- this scheme. Addmonal suitable land seems to be available. First and second phase plantations

by now in operatton covering some 12000 acres of land. As proposed by. CHTDB, additional

fruit-cum-rubber plantations for 6000 landless and Jhumia famlhes should be taken up with

* ADB finance. (Annex C/Sl- 30)

The Forestry Department has proposed prO_]CCtS for afforestatlon and orchard-cultivationon
a profit-sharing basis. To this. effect, those without Jand nghts (the Jhumias) are to be =
allocated land rights to tracts of Unclassified State F_orest lands, whilst also those holclmg land
rights could also be provided for under this scheme. The rn_ission_ recommends that priority be

given.to this proposal on both eeonomic_ and ecolOgiCal grounds; (Annex— C/Sl~47j

The mission suggests that the Agricultural Extension Department take up' fruit plantations,

could beneﬁt several hundred of families, making use of the latest hill-side plantation

techmques as have been developed by the Agrtcultural Research Institute at Khagrachari.

The mfssion observed a great demand for Small and Cottage Industries. Bangladesh Small and

Cottage [ndusrrzes Corporanon should be strengthened. BRDB has submltted proposals for

" loan for cottage mdustrles(Annex C/S1-33)

We propose that two organlsattons co-ordinate their efforts in order to get better results
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People consistently expressed their disappointment with the relatively low prices they receive,

for pmeapple banana. lemon, guava etc. grown in their. gardens The mtssron therefore

. recommend that the feasrbllrty be assessed for developmg food processmg factorles at dlfferent

‘locations in the region as well as for developing a cooperative marketing system. -

The Ministry of Fisheries and Livestock submitted a project prepared by Fisheries Cooperation
for fish culture, catchmﬁ and distribution adoptmg improved methods in Kaptai Lake area -

through partxcrpatton of local people The mission recommends early 1mplementat10n of thlS

project. ( Annex —C/Sl- 48)

3.5 Longer-term projects and actions

With the same qualifications as given to above recommended medium-term actions, the mission

recommends early c.onsrderatlon of the following longer-terrn act1v1t1es which in most cases will

need a relatively long lead trme to materralrze

Development of the CHT region will require careful:planning of infrastructure requiremerlts,_
taking into account social and ecological factors, 'zimong others. Various ideas and propos-als_ '
were presented to the mission that would requlre further study, such as growth centre

development, jetty— and bus termmal constructmn, tourlsm development Iow-cost housing and

.bto-gas plant pl‘O_]CCtS. In this connection, LGED has developed a numb__er of proposals_that

could be considered, and that may be found of interest to particularly development banks.

F . . - ) . . L. ! .
The Government’s programme for construction of a new model Union Council Complex in

' thecountry may be gitxen priority for CHT. (Anrlex - C/Sl-44)
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K _ Although the Kaptai Dam has been constructed for the generation of electricity in the country,

* many people in the vicinity of the dam are still without electricity in their homes. The mission

“strongly suggest to redress this situation as soon as possible.

e Existing roads under Roads & Highways Department should be.improved and Thana

- headquarters like Thanci, Belaichari, Jurachan Barkal Longudu and Nanyyarchar should be

R

linked w1th R & H Department s road network

- e At pre&,EHt there are no tertiary education institutions in the CHT regron therefore, in time, it -

may be consrdered to establrsh a Umversrty at Rangaman Further a Agriculture Trammg

Institute may be set up at Khagr__acharr.

Wlth reSpeet to the above prOJect rec:ommendanons the mlSSlon wishes to 1nd1c:ate that - given its

. short duration and mandate - it was able to obtain a general impression only. Therefore, its

recommendations reoardmg, espemally, medium to longer-term pnontles and prOJects will need
further consideration. Moreover most of the prOJect activities being recomrnended would need

further detailed and techmcal assessments as Well as consultatlon with the stakeholders concemed,

-inparticular mtended beneﬁmanes interested donors and NGOS Furthermore in terms of relatrve_

-priority and resource allocatlon,‘ any support package for the CHT_area will need to be “_balanced”.

within the totality of GoB and donors development programmes. for the country as a whole, after -

having met the stipulated agreements reached under the Accord.

4 Capablllty Development of admmlstratlve and governance

| structures in the CHT reglon

" The mission observed that capability development is needed at all levels of the' public

administration and with respect ta socio-economic development at grassroots level, The. latter
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: shouid, therefore, be addressed as integral part of any of the recommended short to medi_rimllongerQ

term reconstruction and deveélopment programmes.# .

With regards to the members of the Regronal and District Councrls as well as Local Government
persormel it should be considered to soonest orgamze and conduct a crash e*(posure cum trammg
"programme, similar to the one being catered for under the UNDP-supported training program_me

- by the Loeal Government Division with respect to the members of the elected union councils. Such

training prog’ramme could be coordinated by Bangladesh Public Administration Training Centre - -

{BPATC), whrlst involving NGOs in the actual training. Prrorrty objeetrves of such training
: programme would be to ensure that all crvrl servants and office bearers are fully familiar with the
© content. and requlrements of the CHT Peace Accord and that they be fully conversant with the
concepts and manaoement practlees for handlmg post«confhet situations, metrodologres and

-techmques required for planning and implementation of local reconstruction and -'development,
. rncludirig social mobilization and group formation. | | |
In v1ew of the recomrnended organizational stmcture for plannmg and 1mplementmg the CHT
' reeonstructlon and deveIOpment programmes, the mission recommends that also union and Thana
(and if possible, even ward) representatives and officials be included in this fraining programme,
Such ad hoc trammg programme for the CHT area’ could after one to two years be- subsumed as

. part ofthe regular public admmxstratron trammg programmes

5. Recommended organizational'structures

s ) . )
The mission has observed that various types of short to longer term proposals or projects for the

CHT area have been prepared or are being considered by Val'lOl.lS Govemment depar’tmenjs NGOs B
‘-and donors without. there being an agreed programmatlc framework in place.” Although

" commendable,_thls has moreov_er,-occurred without much co-ordmatron having taking place. This




may to a-large extent be expfained by the special nature of the response required, in respect of
~.wh1ch the mission 1s to outline parameters and processes - preceding a more detalled needs

'astsessmcnt ‘ R

" The mission assu_'mcs'that overall coordination of external assistance for the CHT will continue to
be the responsibility of the Economic Relations Di_vision'of.the Ministry of Finance, as for all other
ai'd programmes in Bangladesh. This responsibility will bc greatly facilitated when the proposed
new Ministry of “Hill Tracts Affairs” is established, and the mission hopes that the Ministry will
_ .be ab e to take on a broader coordlnatmg respon51b111ty for both domestlc and externally funded
: prOJects as soon as possxble N
_ ‘ \
Having indicated the special nature of the response required, as well as having recommended
ccrtéin support interventions the nextissue to be add'-rcssed-id the organiiatiOnal structure needed
for programming “and 1mplementatxon of the various short-to-longer terrn reconstruction and
'deveIOpment support acnvmes in the CHT area. The mlssmn 1s conscious that any ad hoc or
interim arrangements that could be helpful in ensuring a smooth and. expeditious response, will
'need to fit Within' the provisions.of the Accord as well as be in compliance witn the existing-and

evolving-administrative and governance structures.

There are two major factors that wil-l lead to adjustments in the actual mandates and .funotioning
_ of the local administrative and governance systems, pa_rticulﬁrly so in the CHT aree. Firsﬂy, the
~ "Peace Accord assigns major responsibilities to the .Disﬂ‘fét“‘@ﬁuncil-f“for the pianning and

- coordination of - reconstruction and development activities. in the district, with overall development
coordination prowded by the Regional Council. Legislation to this effect is currently belncr

: processed Secondly, the ongoing Local Govemment reform process 1s as yet to be completed

Given the ex1genc1cs of, partlcularly the short term measures recommended for the CHT area

deﬁmtxon of the respectwe roles and functions of GoB’s. central agencxes and those to bc performed
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by the lower-level administrative and governance bodies is essential. Likewise, coordination with
_donofs and the roles to be assigned to NGOs will need to be further clarified at the various levels
of administration Most important of all- certainly from the perspective of peace and confidence

building- mtemwmaekamsms need to be established to ensure that commumtxes (at village andw

a%

¥

ward level) can actively participate in all phases of programming and implementatiop.

In view of the above, and given the capacity constraints that are manifest at all levels of the public

administration, the mission recommends that:

o A botto_m-ilp management structure be considered, that would allow for direct involvement of
the communities such as to best possible guarantee the relevance of the support being provided
- and as a means for furthering peace and confidence bmldmg To this effect - pending electlons '
—there is a need for the establishment of (what may be called) SpCClal Livelihood & Baslc
Services Groups (LBSG) at the Ward level, which, informally, can nominate a qualified chair
person, whilst active membership of women should be ensured.
e - The LBSG’s recommendations would be -asse-ssed and amallg'amated' by the Union Council,
which would- preferably- be mandated to authorize Commuhity-level projects for immediate
~implementation by the LBSG. Projects of effect on the Union level would need be to reviewed .'
and decided upon at Thana level, with participation by Union Council representatives. Thana
- and District-level matters would be dealt with by the District Council, whilst reconstruction or
“development activities above these levels would be coordinated by the Regional Couﬁcil and
central gdvemment, as stipulated under the Peace A.ccord. The missio-ﬁ'notes that bﬁdgetary
and financial responsibilities will need to be further determined. ‘
~®  Most of the short term rehab111tat10n and reconstruction activities, espec1ally the qu1ck response
.hvehhood programmes would be 1mplemented by NGOs, in collaboratlon with the LBSGs
and where necessary- due to scale or other considerations- the Umon Councils. In thlS case,
a clear understanding will need to be reached between, Central Government, the Regional

Couhéil and District Councils, and interested NGOs about the spétial distribution of NGO -
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acttvities, the composition of the stlpport programmes to be delivered by. the NGOs and the

methods and s'tentiarde of the delivery of basic services (especially health and education) and

assets. _ o o | ‘

. Irnplerrtenting' agencies for the provision of other short to’ mediutﬁ term- services and

infrastructural su.pportshduld likewise be clearly identified, nt_)t least in order to allow for the

‘ ea'rlies't possible involvement of donors in needs assessment and/or programming, should their
su-Pport' be required. B _ | '

. Given the need fot eomprehensive capacity deVelepment support, the mission suggest to create

~ asmall support body to assist in the early formation of the above mentioned groups, the design

" of the tralmng programme referred 1o in chapter 4, as well as the subsequent monitoring of the

qmck reactton programmes (See below: next steps). -

6. Optional mcch'a'nisms for funding quick reaction livelihood-and

basic services

In Bengladesh elaborate systems and. processes are in place for planning and‘ budgeting public
expenditure and for ensuring integration of :extemal development contributions in support of
national progr‘arrtme priorities. Such elaborate: systems/processes _inhetently cause delay in the
a_tettlal implementat_ion, which in the current case of enéur_ing quick responses may, theretfore, not

be tt_deq_uate. |

In line with the above recommendations on organizational structures and institutional roles and
responsibilities, as well' as taking into account international experlence in managing similar
_ 51tuat10ns, consxderauon may, therefore be glven to alternative ﬁﬁancmg meehamsms?* at least

with respect the short term responses that may be decided.

1
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The mission wishes to highlight the following options:
International Appeal

‘Other than the Appeal already Iaunched by the IFRCC, the mission- based"on its findings and the
~ consultations held with donors- would see no further reason nor opportumty for launchmg a general

mtematlonal appeal in support of the 1mplementat10n of the CHT Accord
_l)edioate(i Trust F und
The mission does recommend that the es.téblishm‘ent of a-Trust Fund be considered, dedicated to

the provision of (eerta'in types) of short term reconstruction and livelihood support. The main

purpose for the establishment of such a temporary fund is to avoid otherwise complex bureaucratic

procedures, minimize dispersion of funds earmarked to meet‘particular needs, and to speed up the
" - implementation of priority projects dnd programmes. Such a fund could very well be considered

" to finance a number of the above 1dent1ﬁed and recommended short term act1v1t1es eSpecraIly the

'quzck livelihood- and basic services support programme, once agreement will have been reached

on the various organizational responsibilities involving this and other short term responses.

The Trust Fund would be open to -any contributions from.extemal (donor) sources, and could also

be used to dedmate a block grant under the nauonal budget In pnncrpal it could, also be used for

" pooling resources available to NGOs and as a means o attract donations from other sources, such

as from the private sector or charity agencres Contrrbutrons from whrchever source can be made
up-front or in different tranches.

N r o ’ .
[f this option would be considered, it would need to be decided who would be responsible for the
'management of the fund. This could erther be a central agency at the central govemment level or,

| preferably, a decentrahzed body, such as the Regronal Counml whilst. the Fund operatlons would
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be overscen by a Board of Trustees, answerable to both the national or local authorities and donors

~ (or -representative donor agency) concerned Should current procedures de lay or prohibit the

establishment of such dedlcated fund, then it may beconsrdered to request an mtematronal agency _

‘mternatronal agency to provrde administrative management support and to undertake financial _

control of a__l'l tranéactions through the fundt

The obvious advantage of such fund is that it would allow for quick disbursements, against agreed '

criteria, drrectly to the admmrstratlve level for which allocatrons have been approved Thus, m case

a decentralised structure for programme plannmg and 1mplementatron as recommended above -

would be decided, the use of such Trust Fund would allow for expeditious processing of financial

flows to District or lower levels, whilst administrative “red tape” is being kept to a minimum.
o . T T 1ve tap: g Kep

Furthermore, 'participation. in the trust fund by donors can - - as experienced in other peace

operations — enhance the momentum of the peace building process.

~ The exact modalities for making contributions, allocations and administration of a Trust Funds can

be worked out in a relatively short time.

Co-funding

Alternatrvely, or m conj unctxon wrth a Trust Fund certain donors may be interested to co ﬁnance '-
agenc1es with active or mtended programmes Usually this is being considered for programmes '

or projects undertaken or mtended by ‘multi-lateral institutions or NGOS These co-funding

'arrangements can be agreed between the 1mplementmg agency, interested donors.and ERD. This

-would.in partlcular apply to UN agency programmes (in particular: UNICEF WFP and UNDP).

However, it would need to clarified how, procedurally, co-financing of NGO programmes could

be achieved without to much delay.
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7. Recommended next steps.

~7.1.GoB s to consider mission’s recommendations and to reach-agreement with leading

donors/N GOson proposed 1mmed1ate reSponses (espemally, targeted and commumty«based

hvehhood d support and conﬁdence building measures) and required organizational/funding’

‘mechanisms, as well as on ways and means for partlmpatory prograxmmng of medium-to lonrr

ter’m support

_o‘ Dependmg on (7.1, GoB/donors may wish to form a Support Team in order to assist the
Regxonal/stmct Councils in. implementing the mission recommendatxons Such team would
mclude an economist/planner, with experience in manaalng (responsesv to) post~conﬂ1ct'

situations, an agronomist/agricultural expert, a soc1al sector practmoner an engineer and a ._

' person (woman) expenenced with social mObl]lZ&thﬂ This team would assist 1n
- e Conducting detaxle‘d technical review of all exxstmg proposals-for 1mmediate or
_ development assistance to the CHT. |
e The setting-up of proposed orgamzatlonal mechamsms the organization of training |
and advise to the Livelihood and Basic Services Groups. '
‘e Desxgn ot funding mecha.msms espec1ally in case the establxshment of a Trust
- Fund would be agreed | _
‘e Undertake additional pmJect formulation and/or facilitation of prOJect formulatxon><
missions by any individual donors. o ‘ '
e . Overall momtonng of immediate support to the 1mplernentat10n of the Chmagono
Hi ll ‘Tracts Accord, and regular reporting to the GoB-donar work group.
7 e Assist GoB ‘-and the lead-support donor agency in donor consultation and resource

mobtlization.
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Annex_ —A

Terms of reference for
The identification of short to medium-term requlrements in
Support of the Chittagong Hill Tracts Peace Accord

- . . L . . -

Introduction’

Following more than two decades conflict, a Peace Accord on the Chittagong Hill Tmcts

- was concluded on 2 December 1997,

Subsequently, GoB lmuaced discussion with its developmenc pm[nels on the need (o
uncertake immediate support measures and to initiate the design of development
programmes in respect of the Hill Tracts, R ‘

To this effect, the _S-pecia( Affairs Divisian (SAD), in conwlmuon wnh the Economic
Relatdions Division (ERD), compiled an initial portfolio of project interventions that was
shared with 3 selected number of donors on 22 February 1998 Since there appeared to

‘be need for further consultation berween GoB and donors on the purpose and modalities

for assistance, it wis decided to establish a joint GoB-donor working group. The group was
1o articulate the principal parameters, and process requirements, for elaborating immediate

and medium-term support measures in respect of the Hill Tracts. Meanwhile, UNDP had

been requested to facilitate coordination among. donors mtereSted in supporting - the
um)!emenmuon of the Peace Accord. ’

The GoB-donors work‘in.g group, chaired by ERD, during its first- meeting .on-12 March

1998, reached agreement an the following, principal parameters and next steps (o be
~undertaken: '

Parameters

(i) - The overarching goal of support interventions in the area is o underpin the Peace
Accord in promoting peace and development of the Chittagong Hill Tracts area.

(i) This would require a phased approach, involving due -consultation with, and

participation by the various population groups present in the region; the local,
- regional and national authorities; and interested donors agencies. :
« In the short term, immediate support-measures need to be determmed - and
quick responses to be provided. Such support is to meet the obllgauons of the
7 Peace Accord, whilst catering for immediate needs of both the returneeés and
the communides into which the returnees are to be (re-) integrated. ‘ v
« In parallel, mechanisms need to be developed for programming langer-term

development programmes that will meet both the aspirations of the various:

_ groups present in the region and the national/regional development agenda.
«  The actuat planning and delivery of both short and longer-term support would
- best be undertaken in such a manner that it will contribute to consolidating the
resolution .of conflict and to reconciliation amongst the etscwhrle conﬂtctmg'
pmles e
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(i) 1t would thus be necessary to take stock of (a) all immediate to medium-term needs
s idendified by all stakeholders present in the area, as well as of (b) short.to longer-
term requirements for physical, administrative .md social infrasuucture in the.
region. ' ' o

(iv) Furdlermore, the respohse (o these needs .md requirenients would hne to be
prioritized, phased in time, take into ac_coun[ the absorptive capacity, and be in line
with' the resources that are available (at local and national level) and that can be

. expected from external sources. - ' ' - '

{v) For such approach to be effective, the direct/local stakeholders would need to he
fully involved .in ‘needs assessment and prioritization, programming and actual
implementation of the programme support. Such holistic and consultative approach
‘would also benefit from having relevant governmental, NGO and donor agencies .
involved at all crucial stages of the programming exercxse and, subsequemly, in the

“monitoring of the support programnie.
(vi) This approach would imply that the management of the ovemll support effort be, as
: much as possible, decentralized and participatory in nature, with appropriate
coordination mechanisms designed. Enhancement of technical and managerial skills
would, therefore, have (o be part and parcel of any donor support package.
Nex steps

Based on the above parameters, the working group concluded that a mission be fielded, as
so0f1 as possible, to advise the group according to the Terms of Reference indicated below. .

Following a review and final agreement on the recommendations by the mission, -the group
expects thativ will be in position to conclude on how donors could package their suppon
.nnd on how (o dlsbmse (gr have managed) its contributions to the proglamme

Terms of Reference for the mission

s 2.

ldenufy all lelevant stakeholders present in the Hill Tracts area, especm!ly those being
directly involved with and affected by the Peace Accord, nnd consult with their
representatives on (a) the immediate needs to be met, and on (b) how an immediate
response can best be delivered. The immediate response may include, but need: not be
confined to: supply of food/ drinking water; supply of housing/construction. marerials;
repair of roads and other physical infrastructures; immediate health care particularly for
women and children; education for children; malaria prevention and other immediate
health and sanitation requirements; repair or constructlon oF places of worship, inter-
compiunities com‘dence bujlding activities, etc

Consult wi(h the local smkeholders on 'modaiities for undertaking a more systematic and

comprehensive assessment of longer-term development -(such -as. rapid appraisals;

stakeholder workshops, technical assessments, etc). This would likely include the setting
up of mechanisms and outlining of processes for decentralized and participatory

Itis of hme 1s Was pmmed ourt by se»-‘nl donors, tlm( in case 1ddmonal {special pmnosc) funds.are

l‘emg solicited, this would require considerable fead-time. This factor should, \.\ere(ore, be taken into account
\vl\en determining how bLest the programme or Constituent support requiremens be packaged and présented for
inchisian in (he Annual Development Plan and for the ‘nurpose of maobilizing external contributions.
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planning and project implementation at community and sub-regional levels. In " this
respect, ‘'the mission is also to make an ijtial assessment of technical . skills and
management support requirements that will be-needed to ensure effectiveness of such
decentralized planmng and lmplemencaclon mechanisms.

3. ‘As part of its consultatlons the mission is also to review, -and vahdate wrth the local

stakeholders the project portfoho as, has been - comps(ed by SAD/ERD/lemng

' Commlssxon

4. The mission is to summarize its f'ndings and tecommend.ﬁtions in a short report, and -
‘based on the comments by the working group, to design requisite documents for
providing an immediate response and for semng up the modalities needed  for

decentralized and participatory planmng and “sourcing of medmm to longer - term -

_development requirements.

Mission composition

The working group agreed that the mission best-be comprised as follows: ‘

I. A senior (former) civil servant who is familiar with the Chittagong Hill Traces and
known to the various local stakeholders, who is experienced with the natignal planning
and budgeting processes as well as donor cooperanon, and who will serve as a Team

“Leader. :

2. A professional who ormnates from one of the mdxgenous peoples. _

3. A professional who originates from one of the indigenous peoples, but from a dlffelent
indigenous group than the professional selected under 2 here above. '

4. A professional to be deputed from UNICEF staff with experience of the CHT.

5. An international consultant who has extensive experience in c‘esrgnmg a response to.
post- Conﬂict SI{U:\UOF\S : :

Timing and duration of the mission

" The mission is to be felded as soon as smtable and available mission members will have
Dbeen selected.

The wission will start with a preparatory phase of about twa weeks, to gather all te[evam

‘documenst and’ information” from concerned stakeholders. It will be followed by three

weeks field werk, at the end of.which a report shall be submitted to the working group.
The mission shall finalize the above-specified outputs wnhm a week after submission of the
FlSt ieport to the working group

Fundmg of the mlssron

UNDP fad E‘HHE‘I indicated its leadmess {0 SUPPOrt and (und a support mission to facilitate

 earliest possible progrnmmmg and donor mobrllzamon in support of the Chrttagong Hill
' T| acts Accord. :
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- Annex-B
Mi_ééioﬁ Mem.b.ersz

1. Mr. Ali Haider Khan (Retired Senior Civil Servant with long cxperience in CHT) -

2. Mr. Kushal Dewan. (Chakm& origin, Retlred Dlrector Food Crops ng, DAE,

' M/O AUI'IC )

_3. Mr. U. K. Zan (Marma' origin, Addl. Chief Metropolitan Magistrate, Dhaka)

4, Mr. Shafiqul Islam, Chief, Chittagong Cluster, UNICEF) V/

5. M. Henny J. Van der Graaf (Netherlands) UN Consultant on conﬁdence and
peace building.



°®

bl

- Short Title of Project

Sl.No., Sector Implementing Aé]ency implementation Estimated Cost
Period : {In Lac)
1. Construction, rccqhstru'ciion & repair of road. Communication District Co_uncil: 1997-2002 1915.00
Bandarban {5 Years)
2. Conslruction, reconstruction & repair of bridges and u:.ul\.’erls= : Communicalion« De. - Do. 285.00
3. Conslruclion; reconsicuction and repair of primary schools. Education Do. o Do. 200.00
4. | Healh care and EPL. L Flealth Do. Da. 600.00
3. Malaria prevention prc;gramme.- Health Bo. Do. 50.00
6. Repair & reconstruclion of Health & Family Welfare Centres (HFWC). \IIea]lh Do. Do. 40.00
7. Development of religious institutions. Sucial'Welfa're Do. Do, lSD.Dﬁ
g. ‘ Fubd for Works Programme:
i} Dry season - Relief Do. De. 7000 MIT .
i) Rainy season Relief Do. Da. 6000 M/T
9. Construction and reconstruction of roads, bridges and culvens. Communication, Diistrici Council; Do. 2,300.00
) Rangamali :

- 10. Devélopmem of primary schools. Educalic'm_' Do. Do. 250.00
1. | Healm care & EPL Health. Do. Do. 600.00
12. Malaria control. Health. Do. Do.. 40.00
13. Maintenance & repair of FWC/THC. Health. Dao. Po. 60.00
4. Development of religious instiiutions. _ * Social Wc}fare Do. Do, ° 150.00
16. Food for Works Programime:

i) .Dry Seasen Relief Do. Do. . 8000 MYT
i) Rainy season Relief Do, Da. 6000 MIT

L
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Agricuiture

7. Development of roads. Communication District Council: 1997-2002 3,000.00
= - . Khagrachari " {5 Years) - .
18. Development of primary schools. Education  Do. . Do, 300.00
19, Primary health care and EPY Health Da. Deo. 800.00
. 20. Countre] & prevention of Malaria flealth Do, Do, - 100.00
21. Repair and development of Family Welfare Centre (FWC) and Union Heaith: Do. Do. 100.00
- Healih Cenwre (UHC). o : o
22, Development of religious institutions. Social Welfare Do. De. 200.00
_23. - ( Food far Works Programme:
i) - Dry season - Relief Da. Do. - 10,000 M/T
i) Rainy season Reiief Do. Do. 8,000 MIT
24. .. | Construction of office and residential buildings of Regional Council. “Infrastructure Crg. Hill Tracts 1997-2000 i 2,500.00
' . : Dev. Board {3 Years) S
25. Repair, reconstruction and development of secandary schools, colleges Education : ) Db, 1997-1998 1,250.00
and madrasahs : : ! . ) {1 Yean)
26. | Supply of drinking \;vat_er & ‘sanitation,; ~ Health - Do. } 1997-1998 . 2,000.00
: : : o : (1 Year) -

27. Ceastruction of 955 KM Pucca road including bridges & culverts, Communication " De. 1997-2007 60,000.00
: o . o : - R " (10 Years) -
28. Strengihening of Chittagong Hill Tracts Development Board: Phase - 1l Infrastructure Do. S 1,000.00
29, Rehabilitation & soci0-economic development of 1,500 poor & distressed | Social Welfare Do. 1997-1999. - 2,982.80
women. : : B : (2 Years) -

30. - | Rehabifitation of landless farmers through rubber plantation, Agficulture - Do. 1998-1999 10,891.30

’ (1 Year}
3L Rubber piantaﬁ_un in private owned upland. - Do. 1998-1599 - 6,550.00

(! Yedr)
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Immediate activities for implementation of Peace Agreement.. -

Kapiai Lake through participation of local people.

(3 Years)

32, — Special Affairs Div. 1997-1999 10,187.00
- {Z Years)
33, Production and employment project in CHT. = Bangladesh Rural Three Years . 2,500.00
. : - ~ } g Development Board ) :
3, Rural road maintenance [t.lrough' destitute wo_meh. Communication Local Govt. 1998-2001 . 1,528.84
: : Engg. Department (3 Years)
35. Develoﬁmenl of feeder roads (including bridgs & tuiver{s). Communication Do. 1997-2002 lS,lZG.OO
R N i : : {5 Years) -
35 Deveiopmem of rurai roads including bridges & culverts. . Communication Do. - Do. 22,535.00
37 Deve!oplﬁem of growth centres. : D K Do. De.. 30.00
18. Construction of 40 water reservoirs. s r.f;f'Q)\-‘\m - Do. Do. 35.00
39. | Construction of Jetty. ' ' - Do. Do 100.00
40. Construction of Bus Terminals. Communication Do. Do. 750.00
a1, | Development of infrastructure for Tourism. - Do. Do. 1,000.00
42 Low-cost housing. — Do. Do, 1,500.00
43. Bio-gas plant. _ - Do. Da. - 23.40
44, Union Parishad Complex. - - Do. Do:. 2,500.00
45. Accelerated development of rural roads. Communication . Pa. 1997-2000 1.000.00.
- ' ‘ : (3 Years)
46. Accelerated Development of Growth Centre/Market. - Do. : Do. . 3,000.00
47. | Participatory afforestation in 74,210.53 Hectares of unclassified forest Forestry Min. of Env.. & 1998-99 46;092.25
and rehabilitation of 2,600 Jhumia families in 5,263.16 Hectares of land. Forest/Forest Dte. to E
. - : - ' 200405
v {7 Years)
48. Fish culture, caiching and distribution adopting improved method in Fisheries Fisheries Dev. Board 1998-99 1o 950.00
’ 2000-2001
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: Annex -D

Consultations

1. The mission consulted concerned Government, NGOs, donors in Dhaka and
~obtained their viewpoints/ideas/suggestions with regards to the TOR of the mission.

2.~ The mission also consulted the stakeholders at district, thana and community
levels in order to get their op1n1ons with regards to the ‘peace building and quick
reaction livelihood programs’.

Focus Group Discussions were organized to get feed back from them on their needs.

3. The mission undertook. extensive visits from 18 April to 29 April to the
different parts of the 3 Hill Districts in order to see for themselves the real situation of

the people of the 3 Hill Districts and interact with them.

4. The mission carefully studied the project proposals submitted by different

executing agencies/NGOs and came to an agreement how these could be phased out

_ for implementation in view of the immediate, short term and long term programs in
the CHT region.

5. The mission undertook individual interviews of UP women members, BRDB
women members, headmen, karbaris, UP Chairmen, Chairman of the L.G.C,,
Pourashava and tribal Chief and elites of the town in order to get their view points.

6. The mission met the two brigade commanders of the two Hill districts as they
have been involved in the development of the area in order to get their opinions about

the immediate, short term and long term needs of the four categones of people

affected during the insurgency.

7. The mission met the Chairman, Parbattya Chattagram Jana Sanghati' Samity -

(PCJSS), Jyotirindra Bodhipriyo Larma (Santu Larma) and the Refugee leader,
Upendra Lal Chakma and exchanged views with them and obtained opinions of the
'.two leaders.

8., The mission visited three districts and eight thanas of the CHT region and met
sectoral heads and exchanged 'views with them with regards to the assessment of
‘needs of the CHT region as well as staffing posmons of the respective department
agamst the sancUon posts.
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