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1.SUMNIARY

1. Nameof theProject.

“NIRMAL-2000”- A project of ‘Kottayam District Sanitatio,z
Mission’, an extendedbody of District PlanningCommittee.

2. Locationof theProject.

KottayamDistrict , KeralaState.

2.1 Coverage.

All the householdswithout the proper sanitationfacilities in the
panchayatsandMunicipal areasof Kottayamdistrict.
Kottayamdistrict havea total of359885householdswith populationof
1828271.

2.3. Participants.

Kottayam District Sanitation Mission is responsible for the
implementationof the proposedprojectwith collaborationof Local
Panchayaths,Governmental, Non -Governmentalorganizationsand the
supportof local community.

3 OverallObjective.

To improve thehealthand living standardof thepeopleof Kottayam

district by reducingthe incidenceof waterbornediseases.

3.2 ProjectObjective.

1. To createawarenessamong*e communityon theneedof
sanitationandhygiene.

2. To constructsanitarylatrine for 75000 householdsof thedistrict
at theendof theyear2000.

3. To constructand maintain 15 to 20 pay and usepublic comfort
stationsand 400 institutionallatrines.
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4. To provide/arrangefacilities for the safe dispos~ktof households
andothersolid wastes

5. To provide/arrange properdrainage facilities.

6. To establishSanitQrymarts and Production Cente~S

3.3. Results.

3.3.1 Low- costSanitationProgrammeimplemented to~etherwith local
Panchayathsandwardsanitationcommitteesfor households.

3.3.2. Low-cost SanitationProgrammeimplementedwith Parent
TeachersAssociationfor Schools.

3.3.3. Pay and Uselatrinesfor institutionsandPublicpl~eSin Kottayam
District.

3.3.4. Properdrainage facilities andarrangementsfor ptoperdisposalof
all solid wastesin co-operationwith local self bc~lies.

3.4. Activities.

- Cover 100%ofthe householdswith Low-costSanit~ylatrine. (Total
estimatednumberof families without latrine is 75000).

- ConstructLow-cost Latrines (Institutional )for 400 selectedneedy
schoolsof KottayamDistrict.

- Construct InstitutionalLatrines for Public institutionlike Anganwadi,
PHCsandOthers.

- Proper drainage facilities and arrangement for sate disposal of all
householdandother solid wastes.

- Undertake Environmental and Hygiene Education & awareness
programme in relationto waterand sanitation.

- Construct andmaintain 15 - 20 Pay andusePublic c~nfortstations in
various public places and institutions.
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To establish 11 Sanitarymart and productioncenters(One in each
Block)

- Undertakelocally relevantenvironmentalactivities.

- Productionof IEC materialsin the fields of waterand sanitation.

- Undertaketraining for local Masonsin lowcostsanitaryconstruction
techniques.

- Undertake training for Ward SanitationCommittees/Teachers/Field
level staffof various NGOslParmeragencies.

- Monthly andquarterly monitoring of District SanitationMission and
Block SanitationMission.

4.1 Assumption/
Panchayath’swillingness to contribute 35%, and DRDA/CRSP to
contribute 20% of the total cost of the sanitation programme
implementedin addition to aminimum of25%beneficiarycontribution.

4.2 Risk

No’ risk is expectedfrom either natural, political, social or from
financial areas.

5.1. ProjectPeriod

Time periodof the project is 4 years , from 1st November1996 to
31stDecember2000.
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5.3. Cost

Total costof the project is Rs.34~O~2O0/-

Governmentof Keralahas passed the PanchayathRaj Bill in Ap~’l~1994
andhassubsequentlyconductedelectionto all the Local bodies.Ibis Bill
is intended to help new bodies to decentralizeconsiderableCO~~EOlover
water supplies and sanitation services to Panchayaths,- and improve
accountabilityon behalfofthe users.

‘DISTRICT SANITATION MISSION’:: An extended unit of District
planning committeeconsistingof all gramaiblock/ district pa~tchayath
representativesand electedrepresentativesof legislative Assef~IbIyand

~o.2.

~LF

1.1

(00

\‘

ContributionPattern R~

A. ConstructionCost:
CRSPContribution

2. Panchayat/Municipalcontribution
3. N.G.O.Contribution
4. Other local contributions/donations
5. Beneficiary contribution
6. Contribution towardsproductionCentres

(SEU FlNirmithi Kendra)

102,~25,000
62,400,000
23,~O0,000
43,~~85,O00
73,~50,000
3,~00,000

TOTAL ~3;0~O~90&

B. Other Costs:
1. Contributionfrom donorsfor IEC

activities to becarried out by SEU
Foundation(5% ofthe total cost)

2. Administrative Expenses- 3% of total cost
(Contribution from donors)

15,~28,0OD

~
9~56,8OO

333,244,800GRAND TOTAL
)~_;~-.~

~ ~jJj~

6. Sustainability.
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representativesand elected representativesof legislative Assembly and
parliament is the implementingagency, it self is a strong point towards
sustainability.

NGO,swith widerangeof experienceandexpertisein the implementation
of low cost sanitationprogramme,arePartneragenciesof the District 1
SanitationMission is an addedadvantage.

7. MonitoringandEvaluation.

Monthly.monitoringat Panchayatlevel

Quarterlymonitoringat District/Block level

-~ Half yearly monitoring at Panchayatward level by GramaSabah
Follow up on action points of the minutes of the PanchayatlBlockand
District level meetings.

Half yearlyandAnnual progressreportsto be sent to all the partnersand
to thedonors.

An yearly external evaluation is expected.
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2 BACKGROUND

2.1 Government / Sector Policy

TheNationalSanitationFoundationof USA definessanitationas ~ way of
life - “It is the quality of living that is expressedin thecleanhou1e, the
clean farm, the clean business,the clean neighborhoodand the clean
community. Being a way of life it mustcomefrom within thepeo~Le;it is
nourishedby knowledgeandgrowsasan obligationandan ideal i~human
relations”. The World Health Organization looks at envirO~Ifflefltal
sanitationasthecontrolof all thosefactors in man’sphysicalenvitonmeflt
which exerciseor may exercisea deleteriouseffect on his physical
development,healthandsurvival.

‘Healthfor all by 2(X)O’ - will remainas a distantdreamwithoutproper
sanitation facilitiesfor all’ - -

in the past, sanitationwas centeredon the sanitarydisposal of human
excreta. Even now to manypeoplesanitationmeanstheconstrtr?tioflof
latrines. Howeverthetermencompassesall the issuesencompassingthe
controlof environmentwith aview to preventdiseaseandpromotehealth.
A combinedmulti-disciplinary programmeof action is neededto achieve
this. However,sanitarydisp5~alof humanexcretais the most in’tportaflt
aspectof sanitationin rural areas. Constructionof sanitarylatrii’~eSwith
health promotional initiatives facilitate initiatives in other aspectsof
sanitationlike constructionofbathrooms,diggingof soakageandcompost
pits, ensuringdrainagefacilities, properuseand handlingof watet-and so
on.

India lagsbehind manycountriesin the field of environmentalsa~itatiofl.
The lack of proper sanitationfacilities in the rural areas is on~of the
factorsthat adverselyaffect thequality of life of the people. Ir~a~equacy
of safe drinking water, lack of facilities for proper disposalof human
excreta,solid and liquid wastesandlack of personalfood hygiei~in the
rural areashavebeenthemajor causesof many killer diseases.The high
infant mortality rate is attributed largely to poor sanitation. Thus
improvementof the indicatorsof healthStatusof thecountryespec&lythat
of childrenpresupposeslargestridesin the level of rural sanitatiô~~•
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Priority for the environmental sanitation had not receivedadequate
attention, till the beginningof Sixth Five Year Plan. This was almosta
neglected sphere of activity. This could be seenfrom the very meager
financial commitmentof the Center and the State and the lack of
integrated and coordinatedpoliciesand strategiesfor the developmentof
sanitationfacilities in the rural aswell asurban areas. The magnitude of
theproblQm is evident from the fact that as on 31-8-1981 only 2.8 million

r (0.5%) of the populationhad basicsanitation facilities in the rural as well

as urban-areas.

During the 7th Plan (1985-90 ),in line with the objectives of the

InternationalDrinking WaterSupplyandSanitationDecade(1981-1991),
the target was to provideadequatedrinking water facilities for the entire
populationand to provide sanitationfacilities to 80 percentof the urban
population,and ~t least25 percent of the rural population.

According to the
7th Planestimates,the expectedcoverageundersanitation

by March 1983 was 5 million (0.95%) rural populationand57.27 million
(33%)urbanpopulation. Thoughthewatersupplyandsanitationsectoras

\~suchreceiveda big pushin 6th and7th Five Year Plans, theattainmentof
the target set for the Decade1981-91remainedadistantdream.

Duringthe five yearsof theSeventhFive YearPlanand two Annual Plans,
a financial outlay of aboutRs. 3179.3 million, was incurredunder the
programsof Center and State Governments. The percentageof rural
populationcoveredl~y$anitaryfacilities undertheStateand CentralSector
)Programreached2.8% at the end of 1991-92 from about 0.8% at the
~commencementoftheSeventhFive Year Plan.

The total rural populationasestimatedin I99~’Cepsusis ~27.I~million.
Thehouseholdshavingsanitaryfacilities areabouti~%.This would mean
that 112.9 million rural householdsareyet to be provided with the basic
facilities of sanitation. Even at a modestcostof Rs. 2500/- per unit, a
gigantic investmentof Rs. 2,85,800/-millions will be requiredfor the
purpose. In theE~~hFive Year Plan, Central Governmenthasallocated
substantialamountfor Rural WaterSupplyandSanitationProgram.
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In Keralaestimates, about 65% of households have no sanitation f~cilities.
Thereis no reliabledataavailableregardingthe real distribution~luseof
safesanitationfacilities in urbanandrural areasof Kerala.

In Kerala, severaldepartmentsand non-governmentalorganizati~Oflsare
involved in theSanitationprogram. Departmentsof RuralDevelopment,
Panchayathand Municipality, Fisheries,~Housing, ScheduledCastes,
Tribal Welfare, Social WelfareSocioEconomicUnit and KWA ~resome
of the StateGovernmentfunctionariesinvolved.

Thenumberoflatrinesconstructedby variousagenciesover theI~t(1987-
96) eight yearsaregiven in Table :1

a

YEAR OF
IMPLEMENTATION

NO. OF LATRINES
CONSTRUCTED

1987-88 25297

1988-89 24572

1989-90 36765
1990-91 38587

1991-92 29634

1992-93 36431

1994-95 43725

1995-96 48860

TOTAL 283871
Table: 1

-J
Thus on an averageonly ije1ow~’~epercent householdsarecover~d~v~ry
year. The impactis greatlydiluted by growth in population ai~4in the
numberof households.At thecurrentrateit will takeover 100 yearsto
have100percent coverage. -

In accordancewith the InternationalWater andSanitationDecad~~Kerala
Governmenthasseta targetof coverageof 25% of the rural p~pulation
with Sanitarytoilets. To achievethese objectivesand deliber~E1Ofl, a
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StateSanitationCell was formally constituted on 23” Februaryi~8with_
thefollowing aims.

1. To help the State in the formulation and planning of ~~rtitatiOfl
programsatall levels

2. To provide assistanceaiid technical support including both
educationltrainingand construction acth~itiesto implementing~gencies
at all levels. -

3. To co-ordinate thedepartmentalsanitationactivities.

2.2 DistriCt Profile
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Kottayam is the land of letters, latex and lakes. As a district Kottayam
has thehighestliteracyin India . It wasthe first town in India to attain
total literacyan eventwhich triggereda massmovementto makeKeralathe
country’s first totally literateState. It is also thebirth placeof publishing
industryandthe fiomeof foufth e~latein Kerala. TheStatelsoldestdaily
as well as the largestcirculateddaily in the country is publishedfrom
Kottayam.

Kottayam is the land of latex, becausethe district aboundsin extensive
rubberplantationswhich earnedfor its headquartersthesobriquet‘Rubber
Town’.

Kottayam’s lakesform the greatexpanseof watercalled Vembanadinto
wl~iicha network of rivers andcanalsmerge.

Physiography

Kottayamlocated in centralTravancorehasthe lofty westernghatsrich in
cardamom,pepper,coffeeand teato theeastandthe Vembanadlake and
thevastpaddyfields of ‘Kuttanad’ to the west.

2.3.Featuresof the Sector

The projectproposal is basedon the assumptionthat no developmentis possible
withoutadequateinfrastructure. Mostof the costeffectivetechniquesareof little
valuewithouta reliabledelivery mechanismfor the disseminationof information
andassistingthe targetgroupin usingthem. Ultimate successof anyprojectthat
seeksto makealtitudinal changesdependson enhancingpeople’scapacitiesto
improvetheir own lives andto takecontrol of their owndestinies.

FACT SHEET

Area
Population
No of Hhs
No of G. Panchcycts
No of Muncipalities
Altitude
Rain Fall
Climate
District Headquarters

2204 Sq.Kms
1828000

359890
:7I~
:4

Sea Level
:346cms
Tropical Humid

Kottayam
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The proposedprojectwill sustainthe interest andexperiencegainedb’ various
departmentsin the field of~
6?KottayamDistrici dactweuniformtty mlëfiieiit~tiiinThf1heTt~taL(, I
SanitationProgrammeof the district. The experienceand n ~hii~~ ~f Rural
DevelopmentDepartmentwill beutilisedfor theeffectiveimplementationof the
programme.

The servicesofSocio EconomicUnit’ Foundation,which hasbeenreco~nizedas
oneof theresourcegroupin the State in the areaof costeffective impleiiiefltatiOfl
of [ow cost sanitation, community participation, health education and
environmentalhygienepromotionactivitieswill be utilised for thepro~ctin the
field of awarenessbuilding, training, technicaladviceetc.

Kottayam District is having a wide network of NGO’s with a solid baseand
experiencein low cost sanitation implementationfor years, is an additional
advantage. Many of them are constructing latrines every year with
CAPARTIDONORsupport.

a

2.4 BeneficiariesandPartner agenciesand possibledonors inyolved

1. Donor Agency - DANIDAIDGIS (Netherlands)/ODA
2. Department of Local Administration -

3. Department of Rural Development
4. Department of Health -

5. Department of Education -

6. Department of SocialWelfare-
7. All Grama PanchayatslBlockiDistrict Panchayat
8. Department of Fisheries -

9. Beneficiaries of the Project
10 Rajiv Gandhi Drinking Water & Sanitation Mission
11. CAPART
12. Socio- Economic Unit Foundation
13. Various Government Boards and Corporations (List attached)
14. PvtlPublic Industries / Institutions (List attached)
15. NGOs (list attached)

2.5 Problemsto beaddressed

Kerala is geographically a narrow stretch of land lying on the
Southwesterncoastof India. Theareaof 38,864kms is subdjv~dedinto
threezones,the low landsor coastalplains, themidlands,andthe‘ap lands.
Thecoast-lineis about580 kms in length, while thebreadthof the state
varies from 11 to 121 krns.
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1.11

TheStateof Kerala, formed in 1956,hasaccordingto the 1991,1* census,
a total population of 290 million, of which 60% are Hindus , 22%
Muslims, and 18% Christians.Thedensityof populationin thestateis 750
personsper sq. Km (all India 749 ),Which is thesecondhighestamong
thestatesin India and about2.7 times the all India densityof 274 person
per. sq. kms. Density of population in coastalareais about four time
higher than that of the stateaverage.The majority of the population is
engagedin the primary sector suchas , a~ricuIture, forestry , animal
husbandry and fishing (56% ). The s~condarysector comprises
manufacturingindustries,construction,cashews,coir, wood, bricks ,tiles,
textiles,beverages.TheUnemploymentfigure is 1,99,52,400which is the
highestamong of the IndianStates.

Thelow Infant Mortality Rateandhigh life expectancygive an impression
of high healthstandardsof Kerala. However,somestudiesconducted in
Kerala demonstratea peculiar situation with a low mortality- High
morbidity syndrome. A surveyconductedby the NationalSampleSurvey
(1973~1974)*2 also showed that Kerala has the highestpercentageof
morbidity amongthe Indian States. “ Thesituation is still without much
changeevenafter two decades“as provedby theKeralaSasthraSahitya
Parishad(KSSP), a voluntary organization that the health indicatorsof
Kerala masksthe less obvious unhealthyfeatures.3

In the “Statusof Womenand Children in Kerala: Reportof BenchMark
Surveyin Five SelectedDistricts” *4~ a UNICEF sponsored study by
P.G.K. Panicker and C.R.Soman ,found that a very important area which
calls for earlyaction is theprovisionof drinking waterand toilets to reach
the entire rural population. The Reportconcludesthat improvementin
sanitationfacilities canbring downdrasticallythe mortality ratesand the
costof medicalcare.

As regards the issuesof women, they are the sameor even worse in
majority of undevelopedpockets in Kerala and predominately in the
coastal/backwater belt as they arein the otherpartsof India. Quantitative
figures and conventionalindicator have tendedto successfullyhide the
situationin thereal life, the low maternaldeathrateobscuresthehigh level
of morbidity amongwomen.

In spite of small family norms,’ in coastal/backwater areastheir are
families with not less than eight children. There is a general lack of
eagernessin the family to take the sick girl child for treatment.In rural
Kerala, the femalework force participationis only 15.85% , which is
lower thanthenationalaverageand lower thanseveralotherIndian States’,
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ranking20th in the country .(KeralaProfile 1995).Thenutrient intake is

also extremelydeplorablecomparedto all other Statein India

2.5. 1 Project area

Even in a highly literate district like Kottayam, the environmentaland
sanitarysituation is notas encouragingas it may be expectedto be. In the
case of latrines it is estimatedthat approximately 60% of the rural
population (BPL) haveno latrines. The concept of sanitation hasto be
widened to include a packageof health related activities like proper
disposalof solid wastes,wastewater,garbageandadoptionof improved
personalhygienepractices.

As per theKottayam District Medical Office record,numberof diarrhoeal
casesreportedin variousprimaryhealthcentresin thedistrict for the last
three years is as follows:

Year No.ofdiarrhoeal cases

1994 80361
1995 83456
1996 (upto 8/96) 41214

Majority of theabovecasesarereportedfrom thecoastalareaof Vaikom
andKottayamTaluks.Theno ofdiarehicasesreportedin PrivateHospitals,
maybe higher thantheabovePHC data,sincethedistrict is havingalarge
numberif privatehospitalspreedall over.

There are73 Panchayats in 11 blocksof Kottayam District in addition to
the 4 Muncipalities. Thepanchayatwisepopulationdetails areprovided
separately.

Theproposedprojectareaconsistsof5 backwaterblocks also. Theyare
Vaikoni, Kaduthuruthy, Ettumanoor, Pa115 and Madappally. A
substantialnumberof thecommunityareinland fishermen. Othersarecoir
andagricultural workers.

In back water area the high densityof populationand lack of sanitary
latrinefacility and non availability of free land makethe environmental
sanitationcondition worse. Sincemajority of the households belongto
the fishing Community, the income is ver~’low to havethebasicfacilities.
To quote from .T.K.Vimala Kuniari ‘s book, Infant Mortality Among
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Fishermen,“ Sincean overwhelmingproportionof families (91~%) are
defecatingin the open-air,that too in the very close premisesof their
residentialarea,it gives scope for thespreadof contagiousdiseà~eSsuch
astyphoidandcholerawhich arefoundto be themain killers of infantsand
children in this area”

The infant mortality rate , IMR, in thesefishing communitiesIS

compared with theKeralaaverageof 32 andIndia’s, worstUtterpradeSh,
140 (RG of India 1986)* 10. From theabove statedproblemsit ~ evident
that drinking water andsanitationsectorin thesecoastal areare~k1irehigh
priority.

The only way to help them come out of this extremelyvulnei~bleand
deplorablecondition is to constructa barrier through the pro~’lsiOnof
sanitarylatrines and safe drinking water ,which intern provid~Sbetter
health,betterwageearningcapacity,betterproductivityandthus ii1nproved
standardof living.

2.5.2.Sanitation Survey

Takingin to consideration,the abovefacts,the needof sanitarylat~1flewas
be highlighted in all ~~~ssemblies. Under the leadershipDistrict
Collector andDistrict PlanningcommitteeChairman,a seri&is of~eetings
were held in the District. Meetings of Grama Panchayatpresidents,
NGO’s, Variousorganizationswereconductedat Block and Disftiet level
severaltimes. In this meetingsall GramaPancahayts Presidents agreed to
give priority for sanitation in 9th Plan. In all most all grarr~Sabha
meetingssanitationwas identified as the first priority. A s~~Ywas
conducted in each ward of grama panchayatsunder the leadeTShiPof
PANCHAYAT members and— no of families without latrin~Swere
identified. Total numberof families without latrine ~
housewasfound to be 6~Q58..(Seethe following table) Adding ~oughly
another25% to it taking thepossibility of newhousescoming and ~amilies
having own land but not having own houseswill constructnev~houses
during this period, the projectedno of latrines to be constructed’~~tixed
at 78,000.Out of this 40% was in water loggedarea.

o ()CJ/~~

2
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PROJECT AREA - PANCHAYATS / MUNICIPALITY WISE -

Panchayat Area No H Hs Population I{Hs without
SqKm I 1i~ines

Vaikom.c.d.block ,~

Thalayazham - 22.40 3859~ 19488 1274

Chempu , 18.42 3660 18828 1100

Maravanthuruthu 15.69 4134 20532 1054

TV Puram 17.03 3609 18857 1523

Vechoor 29.13 3268 16013 1067

Udayanapuram 20.15 4746 24036 1717

KaduthuruthyC.D.Block

Kaduthuruthy 36.31 5746 30720 827

Kallara 27.48 2664 13142 730

Manjoor 2898 5239 28060 823

Mulakulam 26.15 4754 23663 732

Njeezhoor 28.91 3426 17651 646

Thalayolaparambu 20.63 4079 20856 414

Velloor 19.29 4594 21584 693

EttumanoorC.D.Block

Ettumanoor 27.81 7996 41216 1108

Aimanam 29.31 6564 32566 1281

Athirampuzha 20.01 6550 36140 578

Arpookara 24.53 4285 21584 696

Kumaranalloor 14.06 7595 39041 1175

Neendoor 26.00 3833 20289 79

I
(

I
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Uzhavoor c.d. block

Kadaplamattom 12.98 2464 13093 7~9

Marangattupally 37.58 3319 17856 7U

Kanakkari 23.23 3985 20585 2~2

Veliyannoor 19.49 2379 11333 8cX~

Kidangoor 25.12 3873 19881 4~2

Kuravilangad 22.93 3221 17355 6~8

Uzhavoor 25.09 3056 15338 6~0

Ramapuram 54.54 5484 28708 iO~3

Lalain c.d. block

Bharananganam 27.04 2869 16005 7~8

Karoor 36.84 3~’72 20986 7(~8

Kozhuvanal 21.13 2464 12550 4~~8

Kadanad 40.19 3425 18024

Meenachil 30.14 2997 16054 5~l

Mutholy 18.12 2835 15267 561

Erattupettac.d. block

Erattupetta 14.24 3545 21226 4~6

Melukavu 30.49 2158 11228 2~2

Moonilavu 33.41 1853 9187 377

Poonjar 24.16 2164 11152 351

PoonjarThekkekara 60.86 3581 18486 •744

Thalappalam 22.73 2303 12150 6O~

Teekoy 27.19 — 2039 10272 413

Thelanad 32.24 1505 7442 3~0

Thidanad ~37.19 3504 18526

‘-1

/
)
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Pampadyc.d. bicok

(~.

d

Akalakunnam 34.84 3697 19556 974

Elikkulam 40.14 4310 22178 1202

Kooroppada 27.42 4716 22432 1223

Pampady 30.00 6~01 28954 986

Pallikkathode - 22.46 3192 15388 1047

Meenadam 11.44 2382 11353 757

Pallom c.d. block

Ayarkkunnam 30.70 6254 31818 1005

Kumarakam 51.67 4502 22232 1168

Nattakam . 25.79 8101 39124 647

Puthuppally 22.40 5802 27701 637

Panachikkad 22.74 7552 35916 828

Thiruvarpu 33.59 5398 27195 1515

Vijayapuram 29.70 10114 50417 1028

Madappally c.d. block

Karukachal 22.40 4216 20133 725

Kurichy 16.22 5962 29577 1034

Madappally 24.02 5948 30182 695

Paippad 20.88 4247 21781 478

Thrikkodithanam 13.31 5492 28468 282

Vakathanam 26.48 6335 31222 1132

Vazhappally 21.73 5843 32118 985

Vazhoorc.d.block

Chirakkadavu 725 6460 31813 1322

Kangazha 31.19 3918 18644 6~94
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Nedumkunnam 24.17 4103 20024 8~

VeUavoor 23.46 3347 15811 6~6

Vazhoor 24.61 4695 22584 8J8

Kanjirappally c.d. block

Erumeli 82.35 8009 38908 7~4

Kanjirappally 52.47 7027 37017 8~2

Koottickal 33.82 2839 13949 8~0

Manimala 37.53 3969 19705 6~6

Mundakkayam 82.67 9851 47987 i3~3

Parathode 53.49 5250 27836 5~4

MUNIcLPALrrWs
~-

Palai 15.93 38Th 21890 6~3

Vaikorn 8.73 4302 21788 7)9

Kottayam 15.55 12632 63155 ii~8

Changanasserry 13.50 9818 52445 19$

TOTAL 499.4 83570 421743

—TableNo.2

INSTITUTIONS- SCHOOLS

Type Government Aided — Unaided Tot~l

59 166 17 142H.S.
U.P.S 68 128 7 103
L.P.S 169 276 23 ~468
T.T..1 3 7 0 10

TOTAL 299 577 47 923

Table No : 3

Total No.ofSchools :923
Schoolswithout sanitaryfacilities ~40O)

L~31

‘~s (7
Thr~
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3. Intervention

3.1 Overall Objective:

To improve the health and living standardof the people of Kottayam
districtby reducingthe incidenceof waterbornediseases

3.2 ProjectPurpose

1. To cyeateawarenessamongthecommunityon the needof
sanitationand hygiene.

- ~ ~2 ~)

2. To constructsanitary latrine for 75000 households of the
district at the end of the year2000.

3. To constructand maintain pay and use public comfort
stations and institutional latrines for Schools/Anganwadis!
PHCs/otherpublic institution.

- 4. To provide / arrangefacilities for the safe disposal of
householdsand othersolid wastes.

5. To provide!arrangeproperdrainagefacilities.

6. To establishsanitaryMarts/Productionunits in eachblock.

3.3. Results

3.3.1. 75000 lowcostsanitarylatrines constructedin the district
9

3.3.2. Institutional latrines for 400 schoolsand’60~other institution like
PHCs etc.,constructed. ~—--‘

3.3.3. 15 - 20 Pay and usecomfortstationsconstructedin Public
places.

3.3.4. 11 sanitarymart and productioncentersestablished.
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3.3.5. The capacity of existing GovernmentDepartments, local level
organizations,communitymembersandwomenstrengthenedthrough
participatorytraining, andhygiene promotion programe~for the
sustainableand effectiveuseof sanitarylatrinefacilities p~ovided.

3.4 Activities

3.4.0. SanitationrelatedActivities

District SanitationMission Meeting
Block SanitationMissionMeeting
Panchayatlevel Meetings
Formationof WardLevel SanitationMeeting —

Meeting of various NGOs/Partner Agencies
Panchayatlevel implementationCommitteeformation—

Training to ResourcePersons(TeThnical training)
Inviting applicationfor householdlatrines
Demonstrationlatrine constructionin all Panchayats
SanitationBeneficiarylist finalisation—
Selectionof various implementingNGOs and distribufloflS of
units for construction 4 - .~

Masontraining
Establishmentof sanitarymarts.
Assignmentof material procurement
Constructionof householdlatrines / institutionallatrines
Collectionof latrine completioncertificates

Productionof EnvironmentalSanitationrelatedmaterials
Mobilization/AwarenessProgrammes

- N~dfor personal,environmenthygiene
- ~~Bdfor sanitarylatrine -

- Motivate cost sharing by beneficiary
- Motivate panchayats to contribute
- S~’onuseandmaintainof latrine
- Specialawarenessprogrammefor pay & use

beneficiaries.

3.4.1
3.4.2
3.4.3
3.4.4
3.4.5
3.4.6
3.4.7
3.4.8
3.4.9
3.4.10
3.4.11

3.4.12
3.4.13
3.4.14
3.4.15
3.4.16

3.5 Sanitationrelatedhygieneeducation

3.5.1
3.5.2

p — -/
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3.5.3 Monthly reviewmeetingandmonitoring of theprogress
of latrine, communityparticipationandhygiene
educationactivities.

3.5.4 Campaignon environmentalhygiene
- Cleaningof public places

- - Needof properdrainage ‘

- Awarenessmeetingfor industries,hospitals,institutions
- - on safedisposalof solidwastes.

3.6.0. Trainingand Orientation

3.6.1 Ward SanitationCommitteeTraining
3.6.2. Teachers’training
3.6.3. TrainingCommunityOrganizers
3.6.4. Training for HealthDepartmentstaff
3.6.5. Training for Local self Governmentstaff
3.6.6. Orientationfor N.G.Os Members
3.6.7. Training for ICDS workers
3.6.8. Orientationfor local~mei~ group

District level Review Meeting
Block level ReviewMeeting
PanchayathLevel Review andMonitoring Meeting
Half yearly qualitatively and quantitatively non planing
by GramaSabha.
Half Yearly Reports
Annual Reports

3.7.0. Review and Monitoring

3.7.1.
3.7.2.
3.7.3.
3.7.4.

3.7.5
3.7.6.
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3.8. Documentation

-Implementation
of low cost
institutional
sanitation
Programme

Strengthen
capacityof
related -

department,
community,
Womenandlocal
organizationsin
planing,
implementation,
operationand
maintenanceof
the
environmental
sanitation
programme

Participatorytrainrng
programsorganizedto
panchayathofficials,
Health, ICDS workers,
WSC, Womengroups

Evaluation
reportof the
participantsand
reportsof
various
panchayath
level committee
meetings

interventionlogic Objectively Verifiable
indicator

Sourceof
Verification

Assumption

Overall
Objective

Improved
Staixiardof

‘ ‘

.

~4J
~ ~t4 ~~i-’J~g -

U

Project
Objective

-

Living

Reducethe
incidet~eof
waterborne/fecai
bornediseases

~‘

50% Reductionin IC&~

Noof waterborfle
diseases ~ ~

~ k ~ r

Hospital
Records

Results implementation
of low cost
sanitation
(households)prog
ram

75000householdsare
coveredwith latrine

Latrine
completion
certificatefrom
Panchayat

Beneticiary/Panc~1Yats’
willingness to pa~1cipate
andcontribute23~~
of thetotal cc~~latrine
construction

400 Schoolsand600 Latrine PTAs~d schoolauthorities/
otherinstitution like completion Institution authoi-~Les
Anganiwadisetc, in
the
district providedwith

certificates
froin-
Panchayath

wQmgnessto c,~flbUte
(50%~fthetotaROstof latrine
‘1t~’constniciedtti theschool

latrineunits office

2

Impiementation 15 -20 Payand Use Recordsat
of public sanitary public comfort stations panchayamh
facilities constructedand

maintained -

office

Willingness of~Iu1efl2kotake -

part in vanous2,3~ivities o1r~ck
voluntarily çerl:/- -~
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4. Assumptions

4.1 Assumption at different levels

1. Beneficiarywillingness to sharethe 25 % of the total cost of the
latrine.

2. Panchayathswillingness to share’~35% of the total costof latrines
to-be constructedin the concern&l~,anchayath.(All Panchayath
agreedto it)

3. Cillaboration and cooperationof the field level staff and Rural
Development,Health, Fisheries and Education Departments is
muchneededto achievetheobjectivesof thepresentproject.

4. Extendedrain in monsoonseasonmay hinder theprogressof the
latrineconstructionwork.

4.2 Risk andFlexibifity

In the proposedproject no major risks expectedin natural, political and
social field. Theonly risk expectedis tmeiy sanctionof 35 % contribution
from local Panchayaths and 20% contribution from CRSP/DRDA.
However, involvementof District administration, co-operationof local
administrationDepartmentand whole heartedsupportof political parties
and the representativesof the local self government h~Jpthe release of
moneyin expectedtime. Thesupportof local selfgovernmentandothers
were expressedin variousmeetingsheldduringJuly/AugustandSeptember
1996atBlock/District levels,.underthe leadershipof theDistrict Collator.
This w~sreassuredat the projectproposalplanning meetingheldat Lourde
Hall, kottayamon 28th September1996.

Otherpositive possibilitiesto be takeninto considerationare:
1. In the9th Planout lay the total amountexpectedto be allotted to
this section is 5000 crores in 5 years. Of this 40% will go to
Panchayatand Municipality. It is expectedthat eachPanchayat
will get an amount around to Rs.70lakhs as their share.
2. It is expectedthat an amountof 7 lakh will be disbursed as un
tied fund for thePanchayatt

3. Under Deep saving Scheme (like Indira Vikas Patra),20% share
of the total amountallottedwill go to Panchgayats.(5crores may be
the Panchayat’sshare.) Panchayatshave agreed to allocate a

- substantialamountof this for sanitation.
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4. Under local area development programme (MP’s Fund) some
colonieswill be selectedfor completesanitation.

5. District Planning committeewill includetheprojecta~part of
the 9th Plan.

5. Implementation

The Projectwill be implementedby the District SanitationMiss~Qfl. The
District Collectorwill be theDirectorof theMissionandDistrict Planning
committee Presidentwill be the Chairman. A District Monitoring
Committeewill be selectedfor theDistrict SanitationMission.

A Block level Project Monitoring Committeeunder thechairma~ishipof
B’ock PanchayatPresidentwill monitor the activities. Panchayatlevel
committeeWill be headedby GramaPanchayatPresidents.

Normally the direct implementation is done through benefierieS.
-‘ Beneficeriesof all panchayatwill be classifiedinto three:

1. DRDA/CRSPsupportedbenefieries
2. Panchayatsupportedbenefieries
3. Donor/Sponsorsupportedbenefieries ~ -‘

Of each category the estimatedamount of latrines minus beneficiary
contribution will be handedover to benefieriesin instalments. Before
constructionof latrine all benefierieswill have to go through Health
educationclassesregardingNeed, Use and maintenanceand T~chnical
aspectof latrines. The construction will be doneby trainedmasoi$ under
thesupervisionof trainedward sanitationcommitteemembers.

In addition to the above threegroups some NGO’s and agencieS
which are identified as partnerimplementingagencywill be allotted
a specificnumberof units/ora specificareafor t~~jnplement~tionof
the programme. The partner implementing ~ency will be taking a
share of the cost. All constructions will be done through pe~le’S
committee.Ward sanitationcommitteewill take the leadership.~ig
industries or corporation which are willing to sponsora spe~ifiC
number of units will be encouragedand an areawill be allo~atedto
them. The District Monitoring Committeewill be identifying thepartner
agenciesandsponsorsand assignfund for theconstructionactiviflQS.

J()~~~)I~

4
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IMPLEMENTATION MECHANISM

CONSTITUTION OF DISTRICT -

SANITATION MISSION
(250 Members)
District PlanningComnuaeePresident
(Chainxian)
District Collector(Director)
All Mps, MLAs, of theDistrict. All District
Panchayatcommitteemembers,All
Block/GrainaPanchayacpresidents.DRDA
ProjectOfficer, ADC. District Pancahayat
Officer, DM0. Ex~EnginersPWD. KWA,
DeputydirectorEducation.District Panchayat
Secreteries.Representativesof Socio
EconomicUnit Foundation,Nirrnithi Kendra,
Matsyafed,NABARD, Banks,(Sheduled&
Co-operative),Coir Board,RubberBoard,
PlantationCorporation,VariousClubs,
Organisation,NGO’s Political Party
Representatives.

PROJECT MONITO~UNG
COMMITTEE (30members)
District Collector (director).
District PanchayaiPresident(Chairman).
MPs’ representativeof MLAs’ (4) Block
PanchayatPrecedents,District Panchayaths
mcmbersandGramapanchayatPrestdenis(5)
DRDA-PO, ADC. Dy DirectorPanchayaths
DM0, Representativeof SEU(F) One
representativeof Banks,2 representativeof
NGO’s2 representativeof boards/Corporation
etc~

PMC will be the Executive
committeeof District Sanitation
Mission

Manage,administerthesanuatlon
activities. Monitor. Supervise,
EvaluatetheProgramme.
PeriodicalsupervisionOverall
responsiblefor theprogramme
(Meetingoncein 2 months)

ROLES AND DUTIES.

GeneralPolicy making

Organisingfunds,

~Organisingandphasing
constructionandIEC
activities.(Meenng-oncein six
months.)

—

(~)

>

~cT ~~-thi~(.
(i~-~-v~’r~

BLOCK SANITATION COMMITTEE

Block PanchayatPresident(Chairman)BDO
(secretary)MLAs, MPs representsBlock,
Block panchayatmembersgramspanchayat
presidents.representativeGovernment
departments,NGO’s Clubs etc.,

Block ieve~managingand -

monitoring.”

periodicsupervision

Direct supervision DR~A
fundedprogramme

PANCHAYAT LEVEL TASK FORCE

PanchayatPresident(Convenor)
PanchayatMembers.PanehayatSecretaries,
Representativeof NGO’sandpartner
implementingagencies

Manage.Administersanitation
programmein panchayat.
Direct implementationof panchayat
fundedsanitationprogramme.
Supervisionof programmes
implementedby NGO’s
Peroidicmeetingsof implements
partneragenciesandevaluatethe
programme.
Monitoring latrines for useand
mairnenanee.
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5.1. Block Level Resource Centre

This will functionunderBlock MonitoringCommittee.SanitationKesource
Centre are Resourcegroups intendedto function at local levd having
personnelwith expertiseboth in constructionand education~pects of
sanitation(especiallylow costlatrine)programme.Theformatioi~of SRCs
are in the spirit of developinglocal capacityin constructionandtechnical
guidance of sanitation programme with education and people’s
participation. Theexistenceof suchcentreswith locally trainedpersons
will also generatedemandswhich in turn guaranteethesustainabildyof the
programthèwithoutexternaldependence.

5.2 Rural SanitaryMarts/ProductiohCentres

Rural Sanitary Marts/Production Centreswill be establishedrn block
centreswith thehelp of UNICEF / Socio EconomicUnit Found~tlonand
Nirmithi Kendra. This centreexpectedto makeavailablequalityand low
cost constructionmaterials required for the sanitation facilities a~idlist of
trainedmasonsin the blockand the technicaldetailsand cost estnnatesof
lowest twin pit pour flush latrines, drainageandsoakpits etc.

5.3 Constructionof Model Latrine

Socio Economic Unit Foundation will constructone model latrinc eachin
all the 74 panchayatsand 4 Municipalities. This will help the

beneficiariesfamiliar with the typeof latrinesandwill boosttheir trust in
thedesign.

5.4 Safedisposalof Solid waste

The disposalof soliedwasteis aseriousproblemfor ailmostall de’~eloping
countries.The quantityof refusehasbeenincreaseddueto the i~ed(USeS
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of more materials). The refuse is totally different in characterand
composition. (O~ganicand inorganic components),usually the wastes
include garbages,rubbish, ashes,street screepingsplastic bags, dead
animalsand nightsoil.

Therefusecollectedfrom indian cities aremainly of organiccomponents,
white thatof westerncountriesis of inorga~iiccomponents.

But recently the ‘plastic age’ changedthis situation. Now in India,
especiallyIn Kerala thereplastic bags,which are suppliedby shopkeeps
to carryprovisions/vegetables!consumableitems etc.,iscreatingaproblem.
Now peopleareputting their organicwastein theseplasticbagsin dumping
them into public garbage bins.

Specialawarenessçrogrammeswill be carriedout for thesafedisposalof
garbagesandwastes.Peoplewill be giveneducationon sortingtheir house ~

hold waste into organicand inorganicand putting them in twQseparatev~
buckets. - Arrangementswill be madefor the Municipalities to collectthese
wasteseparatelyso that disposalcan bearranged.

The importantandcommonmethodsof solid wastesdisposal aresanitary
landfill,’cornposting and incineration.
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Given below are the advantage and disadvantages of above syste~ns.

Composting
(aerobic)

Conservesand recycles
wastes.Provideshumus
for soil Decomposition
heatcontrolsflies.
Aerobic action free of
odours. Sewage sludge
can be added.

Requires pre-~ortiflg
andgrinding~nd
turning. High capital
equipment and
maintenanceLOSt.
Requires assumed
market for compost.
Requiresdisç~’.salof
non-compo stables.
Requires carbc’fl
Nitrogenratio of
30:1

Vermicultre:—This is alsoa methodof composting.In this prc~eSSearth
worms areusedfor converting, the wasteinto compost. But th~method
is still in experimentalstage. So it is not known how far ~ will be
successfulin largescaleproductionof compost. If it is a suc~’eSS,this
technologyhasa very goodpotential in promotingadecentralizeddisposal

ADVANTAGES DIS4DVAN1~GES
—~--

Final ashresidue,
Cansandbott’es
remain.High capital
investment.1-ligh
operationaland
maintenanceCQSt.
Particulate and odour
from poor op~tation
offer requires
addition of
combustibles.

Incineration Combustionof almost
all wastesmaterials.
-Take combinedgarbage
andrubbish.Canbe
veryefficient andrun
24 hoursper day large
cities.

SanitaryLandFill Combinedcollection
low capital investment
Moderateoperati~al
costLand reclamaiion
for restrictedpurposes.
Adaptedto small
Towns.

Landrçquirenlent
mayresult in haul in
future. Requmr~s
selectedsoil f~r
cover.Requmr~sstand-
by fire control.
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approachwhich can considerablyreducethe collectionand transportion
costs. Efforts will be taken to experimentvermicuturecompostingin some
Municipalities.

As far as individualdrainagesystemis concernedthe properawarenesswill
result in necessarymicro drainsfor carryingawayeffluents.Soc~_p!tsand
kitchen gardens or tree plantations are moreuseful for disposalof waste
water from individual householdsandalsbfrom public taps.

.3

Arrangementswill be madeto make sure that all public and private
institutionsand industriesfor safedisposalof solid wastes.This will be
monitoredby MuncipaltiesPanchayatsandBlock level committees.

6 .DESIGN

The UNDP Model 2 pit pour flush latrine is recommendedfor the
programme.For the convinenceof beneficiariesoptions_aregk’en (mainly
for costsavings~

1 .With super structure and both pits (Rings type)
2. With superstructureonepit ( ,, )
3. Without superstructurewith bothpits ( ,, )
4. With superstructureandbothpits (Brick type)
5. With superstructureonepit ( ,, )
6. Without superstructurewith bothpits ( ,, )

There aretwo designsaccordingthe natureof land. For water loggedarea
a ~specialwater logged design is proposed. For that also the above six
options areavailable for benficeries.(see plan and design attached)

7. SUBSIDY PATTERN

CRSPnormswill be followed for theprogramme.

For water-logged areasand for the poorest of the poor, additional subsidy
if required will be mobilised locally by the Grama Panchayats through
NGOsanddonors.

The families comingunder no subsidy group, will be motivated to construct
latrines of their own. Weexpect that at least 10% can be motivated like
that.
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8. PROJECT ESTIMATE

I HouseholdLatrines

1.1 Water LoggedDesign Rs.

a.CRSP- supportedProgramme
b.Panchayat/Municipality support,edProgramme
c. NGO supportedProgramme

1.2 Non Water LoggedDesign
a.CRSP- supportedProgramme
b . Panchayat/ Municipality supportedProgramme
c. NGOsupported Programme

II Institutional Latrines
2.1 Institutional SanitationProgramme
2.2 Pay & UseComfortStations

67.900,000
41,250,000
14,100,000

83.000,000
53 ,75Q,00L~

23.800,000

9,750,000
4,410,000

- I)

Ill Production CentresIMarts 3,300,000

IV EnvironmentalSanitation 7,300,000

TOTAL 3O~S.56O,OOO
V Capacity Buildifig and AwarenessProgramme

(MasonTraining, BeneficiaryEducation
Mass Media, Orientation& other
Training Programmes) 5% of the total construction cost 15,428,000

VI. AdministrativeExpenses

3 % of the total constructioncost 9.256,800

TOTAL PROJECT COST 333,244,800
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9. OUTCOME

By the end of the programmeall eli~g~.Lep~g~householdsmKottayam
District will haveasanitaryI~~Th~ii~ffjercentageof middle
incomehouseholdswithouta latrine will be motivatedto constructlatrines.
Simultaneouslyall schools,Anganwadis,PHCandOtherpublic institutions
will be providedwith sanitarylatrines. A newawarenessandpracticeof
environmentalsanitation,householdsanit~tionandhygienic practicesare
expectedoutcomes. This will include householdsinitiatives for proper
protectionofwells, constructionofbathroo~ns,drainagefacilities, soakage
pit, compostpit, garbagedisposaletc. Significantdecreasein waterborne
diseaseis envisagedas adirect resultof theprogramme. ThePanchayats
areexpectedto considerthemselvesas “Sanitary Panchayath” and ensure
cleanlinessin public places,marketsetc. Capacitybuildingand awareness
generationwill be consideredas the major thrust ,of this participatory
programme.

Oncefull coverageis achieved,thepanchayathandGovernmentwill ensure
that newhousescoming up havesanitarylatrines. .The Panchayathscan
ensurethat newhouseswill be givenhousenumberonly if a sanitarylatrine
is constructedand the poor householdscan be partially supp~rtedto
constructa sanitarylatrine~undernormalgovernmentprogrammes.

TheDistrict SanitationMissionafterreachingthesanitationcoveragecan
takeup other needysectorespeciallydrinking watersupply, healthetc.,

Th~epeople’s Committees trained and experienced in this crucial
developmentactivity canbecomean effectiveforce in all the developmental
activesin the panchayaths. The concept of effective peoples participation
can be realisedthroughtheseefforts.

10. CONCLUSIONN
This project attemptsto acceleratecoverageof rural population with
sanitationfacilities to bring thevicious circle of disease,morbidity and
poor health resulting from insanitary conditions. Community based
approachto make sanitationa peoplesmovementand a way of life is
adopted. The programmeassertsthe importanceof the basicaspectsof
health promotion, awarenessand motivation for all sections of the
community. The project focusseson the role of women, community
participationandsocialmobilizationin general. Sanitationis projectedas
an importantdimensionofbetterquality 6f life..
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Annexui~e1

POSSIBLE PARTNERAGENCIES AND SPONSORS

1. Various Govt. Corporations, Boards and Financial

Institutions

1. Matsyafed
2. Coir Board
3. Rubber Board
4. Plantation Corporation
5. NABARD
6. Nationalizd Banks
7. ScheduledBanks
8. Co—opertive Banks
9. Nirmithi Kendra

II. Public & Private Industries and Institutions

1. Travancore Cements
2. M.R.F.
3. Travancore Electro Chemicals
4. Padigerkar~Agencies
5. Paragon Industries-
6. H.P.C.
7. MIDAS

III. Major NGOs and Religious Organizations

1. Malanad Rural Development Society
2. Changanassery Social Service Society
3. Vijayapuram Social Service Society
4. World, vision
5.. Nair Service Society
6. S.N.D.P. Yo~ani
7. SEDS — CSI Church
8. CARD — Marthoma Church
9. Orthodox Syrian Church
10. Jacobite Syrian Church
11. Muslim Educational Society
12. Vincent De Paul Society
13. Palai Social Service Society
14. Kottayam Social Service Society
15. Kanjirappally Social Service Society
16. Peermade Development Society
17. Centre for Appropriate Development
18. CASA
19. Muslim Young men’s Association
20. High range Islamic Mission
21. Graniavikaskendra Nalpathimala
22. Yuvaç~eepthi (various units)
23. Kanjirappally Muslim Association
24. Samagravikas, Changanassery





IV. Organizations & Groups

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.

National Service Scheme — M.G. University
School of Medical Education — M.G. University
School of Behaviourl SciencesM.G. University
YMHA
YWHA
Rotary Club
Lions Club
YMCA -

YWCA
Junior Chamber
Jaycees
Innerwheel Clubs
Y’s Men’s Clubs
Rubbertown Roundtable
Private Bus Operator’s Association
Merchants Association
Gulf Malayali Associations

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Malayala Manorarna
Mathrubhumi
Deepika
Mangalam
Indian Express
Kerala Kaumudi
Desabhimani
Janayu.~om
Veekshanam
All India Radio
Doordarshan
As janet

V. Press





VI. Local NGOs Clubs and Organizations

1. Kottayam Public Library
2. CIDA Koovappally
3. Jawaharlal Memorial S W P.C. Centre
4. CYMA Ponkunnam
5. HYMA Ponkunnam
6. Dalit Women’s Society, Cochin
7. Kairaly Charitable Socity, Cheruvaily
8. Chingavanarn Vikasana Samithy
9. OCYM -

10. Don Bosco Youth Centre
11. Erikad East Graina Vikasana Samithy
12. Sanjeevani Nedunkunnam
13. Gramaswaraj Extension Centre
14. Asha Bhavan, Itthithanam
15. Mercy Home, Chethipuzha
16. Jeevanjyothi Project, Pulikuttissery
17. Senior Citizen’s forum, Kottayam
18. NGO, CSM -

19. Centre for Social Reconstruction, Chengalam
20. Vivekanda Grama Seva Samithy, ThaI-ayolaparambu
21. Gramavikas Society, Melukavumattom
22. T.V.Puram Social Service Society
23. Rajeev Vichar charitable Society, Erattupettah
24. Gramavanithavedi, Kanakkary
25. Priyadarsini Yuvakendra, Kuravilangad
26. Rural Welfare Organization, Vizhikathodu
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SUMMARY BUDGET- IEC ACTIVITIES (1996-2000)
(TO BE CA~IEDOUTBY~5~)FOUNDATION)

‘SI. DESCRIPTION QUANTITY COST
(INRs.)

1 IEC MATERIAL PRODUCTION& DISTRIBUTION
1.1 Exhibiting banners,posters, slides etc.

-.

,

.

1.2 Exhibiting boardingsin centralplacesin
paix~hayats/muncipaiitxes

1.3 Production/printing/distributionof IEC materials (package)
Lcaflets. pamphlets.bookletson instruction& use,
instructionsheetsec.)

1.4 Metallic instructionsheeton use& maintenanceto be
installed inside latrine door

20 banners
1~00posters/
panchayat
(73 panchis+ 4

municipalities)
1 each in each
panchayati
municipality
100,000copies
each

15,000

1,200,000

400.000

2.000.000

1,500,000

2 TRAINING & CAPACITY DEVELOPMENT
2.1 Training to PanchayaiiBlockCo-ordinaors

90parncipanrs:3 batches,three-daytraining
Rs.100.000per training including participants’TA/DA.

resourcepersons,training materials
2.2 Trainingto PanchayatSanitationCommitteemembers

6.160 (80 x 77). Two-day training two batchesper
paixthayat(Rs.5000x 144 batches)

2.3 Training to IçDS staff- 40 sessions
One-thy training for 1200 members(Rs.3000x 44))

2.4 Training to HealthPromotion team - 760 members
(10/panchayat)Three-dayresidentialtraining - (25 batches
x Rs20.000)

3 trainings

144 tralnings

40 trarnings

25 trainings

300.000

720,000

120000

3 COMMUNITY-LEVEL A TIVITIES
3.1 Orc~anisationo HPT n panchayats/municipallities.

(77 x Rs.10,000)
3.2 Conductingintensivecamps- 10/panchayat~ Rs.1.000
3 3 Inter-personal/group/massactivities - general@P.s. 5.000

perpanchayat
3.4 Film shows,video shows,streetdrama.Kalajathas.and

othermassmediaactivities.
3 5 Beneticiary educationclasses/meetings- at least30 in each

panihayat-2300 (30 x 77) meetings~Rs.500
3.6 Village contactdrive - Trainingof m~c~~sthrough

Anganwadiworkers. 1,200x 30 mothers(36,000mothers)
@P~s.500/training. / - -

77 teams

770 camps

10 in each
panchayat
2.300meetings

1,200crainings

-

7,700.000

7.700,000
400.000

1.000,000

1,155,000

600.000





ASSESSMENTAND MONITORING ACTIViTIES
4.1 Printing of ~pj~.~g~eyForms -

4.2 Printing of Mo~~~gForms —? c~.
4.3 Monitoringactivities
4.4 Stationersaccessories

75.000x Rs.10

SCHOOL HEALTH EDUCATION
5.1 SHEProgrammesthroughSchoolHealth Clubs

c~i Rs.10,000for 400 schools
5.2 Competitions, exhibitions on health and sanitation

District (1), Block (11) andPanchayat (77) levels
5.3 Bookletson Healthand Sanitation- for distribution among

High School andUpper Primary studenis- 150.000
students@Rs.3

TRAINING OF FUNCTIONARIES
6.1 District Level workshop 50 personsfor two days
6.2 Masons’ training (10 x 77)

7-thy training for 20 batches (including stipend for
participants,res~ursepersonsandmaterialsfor training.

4

5

75,000sets 750,000

6

400 schools

89 competitions

150,000
students

400,000

600,000

450,000

20,000

I S300~0°0
50 persons
770 masons

7 MISCELLANEOUS & UNFORESEENEXPENSES - - 273.000

TOTAL 1~428,000

FUND FLOW CHART FOR IEC ACTIVITIES

1997 January
1998 January
1999 January
2000 January ,

40%
30%
20%
10%

Rs 6L.7l2,000
Rs.4~.628.4OO
R.s3~O85.600
RS.h542,800

Rs.i5~428.000TOTAL





/
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\\‘ ~

BUDGET FOR ADMIMSTRATWE EXPENSES

1 Distnct Co-ordinators salary includes Rs 1000/- as Travel Allowance

2 Block Co-ordinators’ salary includes Rs 500/- as Travel Allowance
3 Panchayst co-ordinators are for 73 panchayats and 4 municipalities Their salanes include Rs 200 as Travel Allowance

I DISTRICT SANITATION MISSION OFFICE

1) STAFF

Co-ordinators

C~Attender(Part-Time) -.

Djtinver

768000

72000

38400
144000

2TOTHER EXPENSES
A Mobility support - jJ 700000
B Fuel & Maintenance - vehicles 576000
C Telephone charges 48000

BLOCKRESOURCECENTRE’~’¼~- ‘

A Block Co-~tdinators ILlM,Dc-’~ i~-C 1320000

B Panchayat Co-ordrnators 5174400
TRAVEL & MEETINGS 200000

216000INCIDENTAL & MISCELLANEOUS EXPENSE

/
, \-

cy-~~,:~
\~-, \~~‘

~Rs 4000/- per month for 4 persons for 4 years (1 person for each three blocks)

~Rs 1500/- per month for’~lperson for 4 years
~Rs 1500/- per month tori p son for 4years

eRs 1500/-per month for 2 persons for 4 years

~Rs350000/- per vehicle for 2 seePs

~Rs 2/- per km for 2 jeeps running 3000kms each per month

k Q~J~(~-kJ~.’~ ~ ~tc~-s~y~

~Rs2500(- per month for 11 persons for 4 years ‘I ~

~Rs 1400/- per month for 77 persons (or 4 years
~ Rs 50000/- per year for 4 years

Note:

TOTAL 9256800





2. InstitutionafLatrines

2.1 School , PHC, Anganawadis and Other Instutions Sanitat~onProgramme (Pancbayat area)

Year Cost Per No.of Units PTA/Manage- - CRSP
.

97-98
Unit

8,000
Planned

250
ment cant 50%

1,000,000
Contribution 50°A
— 1~0O0,000

~tal
2~000,000

98-99 9,000 250 1,125,000 1 j25,000 2~250,00C
99-2000 10,000 250 1,250.000 1 ,250,000 2~500,000
2000-Dec
I Total

12.000 250
1,000

500.000
4,875,000

1
= 4

500,000
875,000

3,000,000
~750,000 ]

2.2 Pay & Use Comfort station

Year Cost per
Unit

No of Units
Planned

Local Donors
Contnbution

97-98 400,000 3 1,200,000
98-99 430,000 3 1,290,000
99-2000 460,000 2 920,000
2000-Dec 500,000 2 1,000,000
~T~otal f0~ 4,410.000

3.Production Centres

Cost (unit # of units planned TOTAL

from
.

SEUFoundatlon&

Nirmithi_Kendra
300,000 11 3,300,000





PROPOSED BUDGET FOR H
9tJSEHOLD LATRINES FOR THE PERIOD 1996 - 2000

CRSP SUPPORTED PROGRAMME

II WATFR-LOt)OED DFSION icontrlbLrtion Pattern unft.WIaei

V __ ~ \ ~ 4 ‘~ ~

~ + A 00 ~
\ ~ç~Q~’

~U \ ~
q7~-i~ \-, \~Q

0 -r ~

~oo~ 0 \)

IeWATER-L000EO r’-’---—--

.AR - COST I UNiT $ of UNITS PLANNED
-.

CRSP Ccontiibutloni Unit

12
BeneficIary

Contributionl unit
Other Locci Contributions

a 1~
YEAR ~OSTI UNIT I of UNITS

Pianned
CRSP

Contribution
Beneficiary Other Local

Contribution Contribution
TOTAL

1996-97 3500 1500 2000 2~ 1000 1 ‘-i’ 500 1996-91 3500 1500 3000000 15~ 150000 5250000
1997-98 — 3800 3500 2000 1000 21 800 1997-98

—

— 3800 3500 7000000 3500000 2800000 13300000
1996-99 - 4200 4000 0 2500

—

~ 1200

1Z- 500 199699 4200 4000 100~00 48c~00 2000000 18800(00

1999-2000 4200 4000 (~,-o- 2500 — 71 1200 1.- 500 1999-2000 4200 4000 10000000 4800000 2000000 l680~0

Dec 4500 3500 1’ 2500 1500 II 500 2000 Dec — 4500 3500 8750000 5250000 1750000 15750000

I 2 Non-WATER-LO(30E0 DESIGN (Contribution Pattorn unit-wIse)

TOTAL 16500 38750000 19850000 9300000 67900000

1 2a Non-WATFR-LO(3OED flESION_(Contrltiution Pafternl________

YEAR [~OST I UNIT

I
I of UNiTS PLANNED CR5P Cconuibutloni unit Beneficiary

ContTlbuticn i unit
Other Local ContributiOns YEAR OST I UNIT I Of UNiTS

Pianned
cRSP

ContrIbution
Beneficiary Other Locai
Contribution Contribution

TOTAL

1998-97 j, 3000 2000 2000 800 200 1996 97 3000 2000 4000000 1600000 400000 60000(0

1997-98 3200 6000 - 2000 600 400 1991.98 3200 8000 12000000 4900000 2400000 192000(0

199899 L 3500 6000 2500 800 200 1998-99 — 3500 6000 15000000 4800000 1200000 21~00

1999-2000 j 380(7 60(0 2500 600 500 1999-2000 3800 60(0 15(00000 4600000 3000000 22800000

-— 2000 Dec I 4000 3500 2500 1000 500 2000 Dec 4000 3500 8750000 3500000 — 1750000 14000000

-‘-S

-.J

101A1 23500 54750000 195CX)0(~ 875(9)00 83~C9)

c,.IS:\ ~çoo~,\ a

\ \Th~ 0

\ \i~~~)J ~,

‘I ~‘

-~ ~
4





PROPOSED BUDGET FOR HOUSEHOLD LATRINE5 FOR THE PERIOD 1996 -2000
PANCHAVAT I MUNICIPALITY SUPPORTED PROGRAMME
21 WATER-LOGOED DESIGN Itontributlon Pattern unit-wlsei

YEAR COST I UNIT lot UNITS PLANNED PanchlMun Ccontributionl unit Beneficiary Other Local Contributions

Contribution i unit
~~~:j998_97 3500 1000 2000 1000 500

1997-98 3800 2000 2000 1000 800

1998-99 4200 2000 2500 1200 500
1~-2000 4200 2500 2500 1200 500

— Dec

22 Non-WATER

45(93

-LOGGED DESIGN

2503

tConfflbutlon Pattern

2500 1500 500

unit-wlse(
YEAR COST! UNIT 8 of UNITS PLANNED PanclriMun Cccstributlonl unit Beneficiary

Contribution I unit

Other Local Contributions

1996-97 -3000 1000 2000 800 200

1997-98 3200 3500 2000 800 400
1998-99 3500 3500 2500 8(93 200

1999-2000 3800 3500 2500 800 500

2~Dec 4000 3500 2500 1000 500

2 Ia WATER-LOGGED rcen.J ~ Pattamt

YEAR D5T I UNIT 6 of UNITS
Planned

PnchlMun
ContributIon

Beneficiary

Contribution

Other Local

Contribution

TOTAL

1996-97 3500 1000 2(00000 1000000 500000 3500000

1997-98 3800 2000 4000000 - 2000000 1600000 7600000

199899 4200 2000 5000000 2400000 1000(93) 84~O

1999-2000 4200 2500 6250000 3000000 1250000 10500000

Ded 4500 2500 8250000 3750000 1250000 112500(10
TOTAL 10000 23500000 12150000 5800000 41250000

2 2a Non-WATE R-LOGGEO 0ESIGN (Contri bution Pattern I________
YEAR :OST!UNIT 8°fUNITS

Plennsd

PnchlMun

Contribution

Beneficiary

Contribution

OthsrLocai

Contribution

TOTAL

1998-97 3000 1000 2000000 800000 200000 3000000

1997-98 3200 3500 7000000 2800000 1400000 11200000

1998-99 3500 3500 8750000 2800000 700000 12250000
1999 2000 3800 3500 8750000 2800000 1750000 13300000

— 2000 Dec 4000 3500 8750000 3500000 1750000 14000000
TOTAL 15000 35250000 12700000 5800000 53750000





PROPOSED BUDGET FOR HOUSEHOLD LATRINES FOR THE PERIOD 1996 - 2000
NOO SUPPORTED PROGRAMME

5 1 WATER-LOGGED DESIGN (Contribution Pattern unit-wine) 3 Ia WATER-LOGGED DESIGN (Contribution Pattern)

YEAR COST! UNIT I of UNITS PLANNED WOO Ccontzibutlonl unit J
~

Beneficiary

Contribution I unit

Other Local Contributions

1998-91 3500 500 20001 1000 501)

1997-98 3800 1000 20001 1000 800
1998-99 - 4200 1000 2503f 1203 500

1999-2000 47(8) 500 2500j IX) 500

2000 Dec 4500 500 25001 1500 500

3 2 Won-WATER-LOGGED

-

DESIGN (Contribution Pattern unit-wIse) I
YEAR COST! UNIT lot UNITS PLANNED WOO Ccontrlbutlonl unit Beneficiary Other Local Contributions

Contribution! unit
199697 3000 500 2C~ 803 200

1997 98 3200 1000 2000 80(1 400
1998 99 - 3500 1000 2500 800 200

1999-2030 3800 7000 2500 800 500
Dec 4000 2000 2500 1000 500

YEAR ~OSTIUNi1 I0fUNITS

Planned

WOO

ContributIon

Beneficiary Otherlocal

Contribution Contribution

TOTAL

1996-97 3503 500 1000000 500000 250000 1750000

1997-98 3800 1000 2000000 1000000 800000 38000(10

1998-99 4200 1000 2500000 1200000 500000 4200X)0

1999 2000 4200 500 1250000 600000 250000 21~0

— 2000 Dec 4500 500 1250000 750000 250000 2250000

TOTAL 3500 8000000 4050000 205(1000 14100000

318 f4on•WATER-LOGOED DESIGN IContributlon Pattern unit-wise)

YEAR ~OSTIUNIT #of UNiTS

Planned

NOD
Contribution

Beneficiary

Contribution

OtherLocai

Contribution

TOTAL

1096-81. 3000 500 1000000 400000 1~0O 1500000

1997 98 3200 1000 2000000 800300 400000 3200000

1998-99 3500 1000 2500000 800000

—

200000 3500000

1999-2000 3800 2000 5000000 1600000 1~Oi) 7600~

— 2000 Dec 4000 2000 5000000 2000000 1000000 8000000

TOTAL 6500 15500000 56~0O 270~ 238(0000

4

I-

L





FUND FLOW CHART FOR CRSP ASSISTANCE

HOUSEHOLD LATRINES

YEAR TOTALUNITS
PLANNED

(WL & Non-WL)

CRSPCONTRIBUTION
PERUNiT

TOTAL C~SP
CONTR1BU~ON

1996-97
1997-98
199g-99
1999-2000

— - 2000 Dec’

3,500
9,500

10,000
10,000
7,000

2,000
2,000
2,500
2,500
2,500

Rs ~O00,000
RsJ~°00,°°°
Rs.25~000~°°°
Rs.23~O°O,O0°
Rs.i11,.500,000

TOTAL 40,000 Rs.93~OO,O0O

INSTITUTION AL LATRINES
TOTAL UNITS COSTPERUNIT TOTALC1~SP

PLANNED CONTPJBUttON
~(50%)

YEAR

1997-98
1998-99
1999-2000
— - 2000 Dee’

250
250
250
250

8,000
9,000
10,000
12,000

Rs1000,000
Rs.h125,00°
p~~~250,000

Rs.1\500.°°°

TOTAL 1,000 p~875,OOO

ENVIRONMENT AL SANITATION
YEAR CRSPCONTRIBUTION

Rs.912,500
Rs.912,500
Rs.912,500
Rs.912,500

TOTAL Rs.3,650,000

1997-98
1998-99
1999-2000

-2000Dee’

FUNI) FLOW

YEAR CRSPCONTRIBUTION

1996-97
1997-98
1998-99
1999-2000

- 2000Dec’

Rs.7~00Q000
p~~912,500
Rs.27~°37’50°
Rs.2~162,500
p~j~912,5OO

TOTAL Rs.iO2~25,000





CRSP SUPPORT REQUESTED
1 HOUSEHOLD LATRINES

YEAR TYPE CRSP

CONTRIBUTION

#of LATRINE

PLANNED

TOTALCOST

EXPECTED
96-98 WL

98-200C~ WL

NonWL
98-200C~ Non WL

2000

2500
- 2000

2500

5000

11500

8000

15500

10000000

28750000

16000000

38750000
40000 93.500,000

2 INST~flJTIONALLATRINE S
YEAR TYPE CRSP of LATRINE TOTALCOST

CONTRIBUTION PLANNED EXPECTED

98-2000 IL 4,875.000 1000 9750000

3 ENVIRONMENTAL SANITATION

Drainage, soakprts 73 panchayats 3,550,000
Compost_pIts

ITOTAL FUNDS REQUESTED FROM CRSP 1 102,025.000 1

2

4

e





3. The Strategy

TheIEC strategywith the aforementionedobjectivesis scheduledfor a time frañieof 12
monthsfrom the resetof the programme.

3.1 Stagesin the strategy

The majorstagesin the strategy are~
1) Preparatoiy stage, IntenseMobilizationand Irnp1ementa~onStageand Con~lidat1on
& Follow up Stage.

3. l.a PreparatoryStage- ThreeMonths

TheObjectof the preparatorystageis to sensitizethepartnerson total sanitationconcept
andprogrammeandto equip thems~iththe necessaryknowledgeandskills to effectively
undertake the programme. Idenuficaflon. selection and formation of Task Force
Members(Panchavat& Disti~ct).Training andHumanResourceDeveloprne~ of the
task force members. assigning of duties to tasK force hlembers.~Assessti1entof
saniutionihygienestatusof Panchayat/District.Action Planpreparation,co-ordination.
resourcepoolingand generalhygieneeducationcampaignsarethe majoracn~n~in this
stage.

3.1.b Mobilization Stage- 3-6 Months

During this intense acn~1tVstageplannedactivities are carried out in the seilUentiaI
manner. -

This stageis characrerisedby intensethrust on information,educationalempov~ennent
and communication. Infra structuralfacilities within the Panchavatand ou~dethe
Parichavat,Distnct1e’~’elTime Framecouldbe availed.

Thehouseholdersare informedandempowerednot only to own a latnnebut to ~tiareits
advanra2eswith the neighbourswho do not havelatrines, to think why cost sh~uldbe
shred.to demandquality constructionfrom the masonsandsupervisors,to evai~tatethe
overall programmeand to understandthe hy~emcandmaintenanceaspects.A face to
faceinteractionhelpsto cleardoubtsandbuilds betterandstrongrelationships~twecn
the commurutv and the motivarors.programmeimplementors. Besides inte~rsor1a1
education, this stagealso featuresgroup and mass approachesfor small gr~1Pand
generalpublic.





3.1.c Consolidation State

This is the last stage of the one year action plan, though at times it could be the
beginning of anotheryear’s programme. During this stage, the householder,the
community,the PanchayatandtheDistrict Time Framehavingacquiredsufficient skills

‘in implementingtheprogrammewould beself facilitatorsfor extendingtheprogramme
to fellow neighbours.neighbouringgroups,adjacentpanchayatandadjacentDistrict. At
Statelevel neighbouringStatesmightcometo learntheprogrammeandtry it out in their
State. Then it couldalso be calledan extensionplanas thereare tremendousscopefor
extensionof theprogrammeduringthis phase.

As is quite explicit from an experience,a total sanitationprogrammeis not something
that could be achievedin a periodasshortastwelvecalendarmonths. It is a long time
affair. Determinationand a persistent bustsustainedeffort on thepart of all partners
couldprove to proclaimtheneedfor participatoryapproachin community efforts and

thus could be proudpioneersof total SanitationProgramme.

4. The FinancialImplications

The [EC componentis an integral part of any total sanitationprogramme:it is not an
appendixthat may or maynot be considered if there is budgetprovision. As stated
earlier in this document.croresof our hardearnedmoneyhadbeenwastedbecauseof
the relatively negligentattitude of plannersin yester years toward this most essential
component. Hence, it is imperative that panchayat,District and State level agencies
earmarkan appropriateamountto caterto this need. It couldbe provedv~ithconcrete
evidencethat the investmentin this sector is bound to give manifold di’~idendsin the
yearsto come in termsof increasedh~’ingstandardsincreasedproductivityandincreased
StateandNationalHealth.





INFORMATION, EDUCATIONAL EMPOWERMENT AND

COMMUNICATION(IEC) STRATEGY FOR LOW COST
SANITARY LATRINE PROGRAMMEIN KERALA

1.0 INTRODUCTION

1.1 In the wake of the 73rdand 74th ConstitutionalAmendmentsand

consequentdelegationof powers to local bodies and local communities.

the thrust given to local level planningand implementationby both the

State and the Central Governments,the focus on basic issues such as

provisionof drinking water and sanitationfacilities to the urbanandrural
poor. demands a simpler but strategic framework for ~infonnjng.

empowering and communicating’ on this theme, to serveas a ~uideline.

TheSocioEconomicUnit Foundation, based on its first-hand field

experiences, realities and challenges over a decade in this field. is

presently endeavouring to embark a model IEC Strategy,the first of its

kind in Kerala. to streamline.guide and coordinate the various sectors.

institutionsand individuals in the ambit of this prudential proaramme.

1.2. The major issues to be addressed here Could be broadly
categorisedinto five components. They are:

• PersonalHygiene -

• Handwashingafterdefecationand beforemeals

• Environmental Hygiene

• Construction, usage,proper upkeep and maintenance of

latrines

Diarrhoea prevention and management





1.3 The Relevance:

The history of rural sanitation in urban and rural Kerala as well

as in India at large,revealsthat croresof rupeeshad goneto drains

becauseof non utilisation and poor functional quality of latrines

constructedthroughvariousgovt.andnongovt. agencies.An indepth

investigation on thecausesarid consequencesof this would discernthe

lackofthefollowing key aspectsin thesanitationprogramme.

Total Involvementof thetargetgroups.

Awareness regarding the need for latrines, low cost

technology, its proper usage,maintenanceand upkeep.

Coordination of agenciesin thesector.

Appropriate skills and capacities to initiate , demand

and implement need based, userfriendlv design and

cost effective sanitation programmes and shoulder

responsibilities related to different tasksand activities.

Motivation to consider health as the primary

responsibility of the Individual rather than that of

the government.

I
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2.OBJECTIVES

2.1 General Objective:

2.1.1 To serveasaguidelineto plan. implement and monitor IEC

Activities relatedto sanitarylatrine programme with thewider

perspectiveof a “CleanerKerala”.

2.1.2 To Institutionalisetheconceptandstrategyof”an integratedIIEC

andSanitationPackage’within theState,District, Block, Gram

Panchavath,GramaSabha,Municipal andCorporatiionBodies.

2.2 Specific Objectives:

2.2.1 To dev9lopa Distnct ~C Strategyasabasemodel to work on.. in

a well defined and sequential manner.

2.2.2. To formulate District TaskForces.Dt. ResourceCentres. State

TaskForceand StateResourceCentreto addressissuesspecific to

personaland environmentalsanitation.

/
2.2.3 To Plan,ImplementandEvaluateTrainingProgrammesto

familiarise the various partnerswith thedifferentaspectsofthe

Strategy.

2.2.4 To propagatetheneed;stateof the art technology,available

infrastructure and other significant factorson low costsanitarylatrines.
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2.2.5.To promotetheconceptofcostsharingby needyhouseholders,

local bodies and otheragenciesin sanitary latrine programmes.

2.2.6 To assistthevariouspartnersin theprogrammeto find waysand

meansto mobiliseandpool local resourcesfor totalsanitation

programmein thepanchavathsand in thedistricts.

2.2.7 To motivateall householdersto owna sanitarylatrineand to

sustain the motivational level in using and maintaining the latrine.

2.2.8 To imbibe positivebehaviouralchangesamongpeople from all

• walksof life with regard to personalhygiene. -

e

2.2.9 To focusthethruston weakerareasandpocketsin thepanchayath

as well as in the district.

2.2.10 To evoke collective responsibility and dynamic action oriented~

approach among the communityas well as among the individuals towards

environmentalhygienestandards.

2.2.11 To Facilitate the District and State Bodies to achieve total sanitation

in Keralathroi’11’~h.

a) appropriate adaptations and interventions in the strategy.

b) production and distnbutionofrelevantcommunication materialsfor

massmedia,group and interpersonal educationthroughempowerment~

2.2.12 To Strengthenthe skills of the local bodies to undertakeand

implement low cost sanitation programmes with IEC as an inte~ralpart

ofthewhole package.





2.2.13 To focusgenderissuesin sanitationprogrammes.

2.2.14 To develop a simpleandeffectivemonitoringsystemto assess,

a) thefunctionality andutility ofsanitarylatrines

b) the incidenceof diarrhoealdiseaseswith theusers~ofsanitarylatrines

c) standardsof personaland environmentalHygieneobserved by the

communityas a whole

d) Changein thepracticeof disposalofchildrensexcreta, and

e) PracticeofHandwashingafterdefecation.

2.2.15 To developrapid appraisal techniquesfor rural and urban areas

(replacingelaboratesurve~s)to ellicit pertinent informationregardingthe

sanitationihygiene statusof eachgrampanchayath.

2.2.16 To promotea databank systemfor sanitationrelated information

within the local bodies and the district to serveas ready reckoner

for future planmngby government andotherinterestedagencies.





J.

IEC PLAN OF ACTION ANTI) ACTIVITY SEQUENCEOF ONE YEAR DURATION

FORHOUSEHOLDSANUTATION PROGRAMME IN A PANCHAYATH

NAME AND BRIEF
DESCRIPTION OF ACTIVIT

OBJECTIVE TIME FRAME
Q ARTERLY

ME~O~
~

AGENCY
~ E

A P~~&TORYPHASE ~ ~~kmcnL tO~ S8nita~on

pro~an~iie~ To prepare the
distnctand Panchayathbodics to

~e

Pa~cipaL~/

f o r m ~ I

/infonnal

MI Pa~ner nc~s

1.

District tevct Meeting of all

partnerngcncicsccnvcricdby Dt.

Collector/ Dt. Panchayath

President

Prcscr.tationof the proposed

Strategy of IEC for total

Sarutatiortpro~.rranc

.

a

•

- - -

Discussion

~

Di~ictCollector!Pt

P a n c h a y a

Presideni/Sccretaiy,

rnc~alfrom the Soc.

Economic Unit

resourceperson

2.

—

Panchayathlevel Meeting(First) I Idem.ilicauonuNominaijonof
Pancha~th
Coordinaior for Sanitation

Pro
~

a OpinionPoI~

p~~ ~

a~tablcsoc~

service

Panchayath

Mcmbcrs

3

C~nvcning of Crania Sabhas

and identification of two
san~taiionvolunteers from each

CrantaSabha

I Identificalion Of Two volumccrs

each frv’m the GramSabhasiii a

panchayath.Avcraqc20 for a

paiicliayath)

—

~

•

— — —

OpinionPo~l(

s o c i a

Acccptancc.’1n~

lination f~*

licid work

Drama Sabha

Members

Formation of Panchayath

Sanitation Ta.slc Force! P. San

Con~nittce
PanchayathMeeting(Second)

Sanitation Committee

(P.Mcmbcrs,Secrctary.Grarna

Sabha Votuntecrs.Village

Extension Olficcr, Health

Irispcctor/ Public Health Nurse,

ICDS Personnel)

Consuwtinga pcnnanentfnodal

body inthcPancliayathwhich will

be wholly and severally

responsible for total sanitation

pro~-urranein thepancliayath

. Nommation ~

se icc ed

members

,

—

Panchaya

S a n i t a t I o

Coordinator
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To rim a derriand drivcn

pro~-amrne
rather than a ~
supplydnven pro~arnrne

To keep a record of needy

households

To initiate further actions ri low

response areas

Printea

Application

forms

Panchavath Task

Force

Training ot’Panchavath

sanitation task force

Capacity Building or’

Panchavath Task Force

• Participator~

Tech n I q U CS

Capacity

Building

Tools/Kits

Socio Ecanorruc

unit’s Resource

Persornel

Panchayath’sFirst Task Force

ecting

To Prepare detailed action plan

for the panchayath’s total

sanitation proei-arnme

U

,~

Guidelines for

p rc p a r n ~

action plan

Panchavath

S a a i t a t i o

Coordinator~pSC)

(~vIodelLatrine Construction)

Grama sabhaiviltase level Dessimination of information U Participatory Panchavath Task
Meeting (Second) regarding latrine pro~’airime. Tools/Exhibits Force

Demand generation-cost sharing P r i 11 t e d

\Iatenals

Invite ~pplicaxionfor latrine

units -‘

a

Rapid information collection on

health status of the panchayath

(Secondary Information of 51~L

moruhs’validity if available could

be substituted’)

To collect information on

sanitation and hygiene status of

the panchayath ‘

Observation

checklists!
R a p i d

Assessment

Tools

Grama sabha

volunteers
~

~

~
‘

‘~

Consolidation of data and

preparation of Sanitation status

report

(copy ofthe report to be sent to

the Distnct Sanitation Task

Forcet

A ready reckoner for the total

sanitation pro~razrane in the

panchayath

U R a p i d

assess m ent

Details! and

accessones

H e a I r h

Inspect or’Pu bIt c

Health Nurse

11

Assessment and prionusing of

households where latrines are to

be constructed

Based on the report from the

Rapid Assessment

M Rapic

~Sscssment

Report

P Task Force
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MOBILISATION PHASE Inten~e znobilisatlon U U W Participatory/ ~Task Force

motivation empowerment. Massmedla.

communicatIon and inrerperesonal

ctiordlnatlañ to achieve total ,‘House visits )

sanitation

I

District Task Force review and

support Meeting

To review the proin’ess of total

sanitation pro~’an~ne To

coordinate and pooi all resources

U ~t.Collcctor,DtP Pre

~dent1DLP Secretary

)
availablr for the mobihsati on and ‘

successful implementation of the

pro~i-arrnne, to support and guide

whereever necessary, to laiseand

~cilitate stalelevel agencies’

services. todocurnent the

sarur.auonstaius of the vanous

- panchayathsilocal bodies ~‘

f~ublicHealth Staff

P Task Force DL

‘tusk Force

~

2.

General Health Education

campaigns on personal arid

environmental H~~cnefor the

general Public

Scnsitistngthegeneralpu

sanitation issues

blic on U U 1FiimsiSlides

P r i n t c d

Mat e r i a I s /

Participatory

,

—

Tools I

3

Motivauna all the households

without sanitary latrines to apply

and ‘or to construct lainnes

To c~zefelt need and to achieve

total sanitation in the

pancha~ath

a a Interpersonal

andintra-

personal

~P Task Force

Panchavath Task Force Selection of households to be U U Filled in Task Force

4 Mcetuias Scrutiny ofaplication u~Iudedin the latrine pro~arrirne. Application

i forms Other irrportam decisions relating

to beneficiary coriti-ibution.

panchayath contribution.

forms/Rapid

Assess Report ‘

~

corui-ibution from other sources

etc.

~—

5

Informing individual

householders regarding their

To initiate Participation

pro~airnne

in the U U — A n y

apDropriate

Gramasabha

~O1Unteers / P.

selection in the latrine programme And reliable .1~embers1Secretary

commurucatiori

I — — —
medium

—
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6.
Small Group Mectinas of selected

householders Detailed

discussions on: 1.Cons~cucn

~Aspects 2. Cost sharing Aspects

3 Participation Aspects 4Hygiene

Aspects 5 Other Related Aspects

‘relevant to the area / &oup for

cirification of doubts

Community Empowerment,

Participation and Motivation

.Thorough Understanding of the

sanitation progran~e.their
individual and collective

responsibilitv,venue for clearing

doubts and mis~vin.es

U U Training Kit to

be prepared by

the P Task

Force based on
the model kit

recieved at their

~ by SEU

P Task Force

~

~

.

~I
‘I
~
~

,

(Rcmits Householders and

Panchavar.h’s Cotnbutiori’)

- U U

(Marking of location for

dj~ingthe pins)
U U

(,Dig~ngof pits by the

householder

U U
. - -

(Collects construction materials

through ararna sabha volunteers
and panchayath sanitation

coordinator)

‘

U U
I

~
~
~
~

Construcuon of latrine unit~ U U U I

I Interpersonal education an

communication through the

masons on teclmical aspects and

water seal maintenance in the~

latrine

To equip the householder

with surficient skills (or keepina

the latrine functional~

U U U Inter personal Trained Masons

S.

Panthayath Task Force Meetings

(Supervision to ensure quality) ~

To review the pro~ess arid

facilitate smooth and efficient

implementation of the pro~arnme

U U U

P San Coordinator
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c

CONSOLIDATION PHASE Consolid.uion of Activities,

evalu~uon arid planning for

furure pro~r1mmes

fl 1

Education to the new oo.~icrsof

latrine on usageandmaintenance

To equio the householders with

sufticient skills in the proper

usage and maintenanceof the

lamne

.

a

.

a Booklet on use

/ Maintenance

~ParticipaLorv

Tools

Gra.rnaSabha

volunteers

2

P TaskForceMe~tin~ To consolidate activities and

prepareastainsreportfor the

pand~yathCopyto theDi Task

Focc

• a

“

P San.Coordinator

~

i

3

~

Supervision to ensure corrinlction

ofwork

To ensure quality maintenance

and corr~euon of latrines -ready

for usaac~ thehouseholders

R completion

check list

P Task Force

4

Monitoring of latrine units for

various indicators of functionality

utilisatnon.cleanhness and

maintenance

To assess the impact of

sarutai.lon oro~arnrnc

To undcr~.ake appropriate

interventions in areas of non

utilisatnon and poor maintenance

•

• Prtr~td

mon i toting

f o r m a

(Sample format

in the training

kiO

Gram? Sabhá~

Volunteers

I
~

Follow Up As Rcquu-cdand

planntn2 to meet future needs

To sustain the momcnwm

gcncratcd during the

implcmeraanon phase

To be worked

out

P Task Force
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