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NGO - CONSULTATION
SSM82 INTERNATIONAL DRINKING WATER SUPPLY AND SANITATION DECADE ;

AGENDA AND CONSULTATION PROCESS

Venue: 6~8 December, 1982
Sarvodaya Shramadana Movement

DATE TIME

Monday, & December - 9.00 a.m.

9

10.30 a.m. '

10.45 a.m.

11.00 a.m.

Damsak Mandira, Moratuwa

ACTIVITIES

Inaugural Session (Lighting of oil lamp)

1. Welcome Address - Mr. Y.Y. Kim
Resident Representative, U.N.D.P.

2. Keynote Address: The Role of NGOs -
Dr. Wickrema Weerascoriya
Secretary, Ministry of Plan Implementation

3. address: NGOs and the National Decade Plan

Mr. Harold Fernando
Senior Assistant Secretary
" Ministry of Local Government

TEA BREAK

Plenary Session; Objectives and Process of
Consultation Working Groups in Defining
Action Strategies - briefing by Organisers
Vijitha Fernando and Jake Pfohl -

WORKING GROUP SESSIONS

Theme: Water supply and sanitation in relation
to community involvement at’ all programme stages

Case Study A: A Sanitary Revolution - Water
and. sanitation as they relate to needs assess~

-ment; and as an entry point to programmes and

an adjunct to other sectoral actions.

Presentation: Vijitha Fernando
Resource Person: Dr. Hiranthi Wijemanne

‘CéSe Study B: Driﬁking Water for Goonambil -

" Selection: of field workers; effective training
approaches; necassary community orqanisation.

Presentation. Vijitha Eernando
Resource Person. Sisira Navaratne
Padminl Abeywardena

v1deotape (Film Show)
Case Study C: An Experiment in Participatory

Educational Materials Development -
Learning Materials and Methods for health,

~ environment, and other social/economic séctors.

1
|
\

S e e o e vt — — — - -

2 7fu s .' >a
[27ju s N )




DATE . | o gzég - _" ACTTVITIES

Monday, 6 bec;mber - 12.15 p.m. "&orkihg Group Formation and.Tésk Assignment
12.30 p.m. | ... LUNCH BREAK )
2.00 p.m. : ‘ﬂdiking Group Sessions: '

- Clarifying Case Study Elements l
- Outlining Key Approaches for Topic
- Defining Action Strategies for Implementing

Approaches
5.00 p.m. ' Plenary: First sounding of working groups
Tuesday, 7 December 9.00 a.m. Working Group Sessions:

- Finalising Action Strategies for the Topic
. = Defining Next Immediate Steps to be taken

10.30 a.m. |  TEA BREAK
10.45 a.m. working groups continue
12.00 noon ~Plenary: Reporxts of Working Groups
12.30 p.m. . LUNCH BREAK
2.0(; P.m. Pleixaiy Theme: Low-Cost Technology Adaptations in
waﬂ relation to social needs and economic¢ initiatives
O

Case Study D: Small Tanks -

"44~J_j,2*// (?t?rg.lmprovement of traditional water systems in
M % rurxal areas. .

- . “ .
¥:9J Y;X"~—4‘ Presentation: Vijitha Fernando

Regource Person: George Mendis

~Case Study E: Lavatory Without Walls -

W .. Technology{ adaptation to meet special social needs.

Presentation: Vijitha Fernando

\42 (/,,//T .'-,‘. Resource Person: S. Ranugge
R quga tudy F: Feasible Technologies -
’ " Asxanqe.of technologiea appropriate for NGo
'; extension.y,_ .

e Pzesentation Mr. Karunadasa

- . 5.00 p.m. . . Plenagx Reports of Working Groups
' Report of Consultatzon Synthesis Group



DATE

Wednesday,
8 December -

TIME

9.00 a.m.

11.00 a.m.

11.15 a.m.

12.30 p.m.

2.00 p.m.

ACTIVITIES

PlenéEX:\Presentation and Review of
~‘Qraft Strategies and Recommendations

TEA .BREAK

Final Preparation of Consultation
Draft Report for closing discussion.

LUNCH BREAK

Round Table:
- Presentation of Consultation Draft Report

- Round table discussion of recommended
strategies and next steps with Goyernment,
UN system, Bi-~Lateral, NGO representatives.

Chairperson: Mr. Bradmon Weerakon

Vote of Thanks: Mr. Rafiquzzaman, UNV/UNDP.
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A The basic purposces of the Plan are (1) to mobilize public opinion,
generete interest, and promote dideussion lcading to higher lcévels of
cormunity particination; (2) to provide to the nationol govermment and
international donors guidelines for rosourcce allecation; and (3) to uake
recormmendations consisteont with thv overall devclopiment objcetives of the
governnent,

——

Sri Lanka, with onc of the highust Physical Quoality of Life Indices,
prescnts o better health picturc than mony other Asian countrics, Heverte:
heless, bowol discasce is today onc of the highest couscs of death,.Ono
inportont aspect of the Decade Plan is increasing the quality and quﬁnulty
of health education,

In vater supply, the nationnl soal is to improve conditions in
guality, quantity, rcliability and aceccsfibility. In sonitetion, the gove-
rament will introduce vast inprovemonts in urban and rurol sanitation,
Pipcd scverage will be limited to o fow citics. Sfrforty to improve cxcreto
disposal will bo coordinated with cfforts to improve wvatir supnly. Lho
emphasis will be on improved »nit and vater scal latrincs, and the entire
cffort will bc strengthonod through incronscd health ceducatrion ond
communi.ty participation,.

Cov rage PrOﬂram Objcctives, Tho govormnent plans to »rovide all of

tho urban population in the country with saiec and rcasonable guontitics
of pbped water by 1990, It is recosnizged,howover, that all urbon systems
may not bo comploted until the mid-90s, Although the govermment will
attompt to provide 100 porceont of wotor nceds in tho rural scetor by 1290,
tho Plan providecs for 50 porcent coveraze of the rural nopwlation by 1990
and 100 percent by 1995. The caphesis in the short term will be on the
conversion by 1984 of all ‘bucket latrines in tho country to either water
geal or pit latrincs, prcferably the faxmer, whenever and whercver wvater
supplics are available and sufficicent, Sanitery cxerctia disposal in the
rural scetor will we improved by incrcasing the number of water scal cnd
pit letriness, construction of which w111 bo encourased by govermiont -~

provided incctives,

Support _Program Obgcctlv Six suppori prograns have been identificd.,

Theso are
1+ Human Rosources Boveclopment, Sntry-lovel, mid-carcer, and ;

advancod-level training will bdé providad,

2,. Appropriato Tochnology. THose indusiries that usc noational
' manufacturing and locel ojcrotions and maintenance capabilities
will be given proforcnce,

3+ Health Bducation, Preventivo health carc will be impfovod Ny

rcaligning both human and financial rcaources,. so0lve '
~
. 4, Comauwnity Partlclpation. Con4un1ty organization to identify ond’
RS vater ond sanitation prohlems ané to promote self reliance will

be cncouraged in ways which steongthon the community develonrent
. Process, ’
5 Institutipnal Chonge, Bxisting institutions will be strongthencad
and othelr change introducod to achicve notional goals,
6, Pinancial and Investmont Prioritics, Revenue collecctions will
bo incrcascds; watecr tariffs will be institutod; low-income
conswiers of water will by subsidizod,
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b NATIONAL NGO CONSULTATION
| INTEZRNATI ONAL DRINKING WATER SUPPLY AND SANITATION DECADE

Ao _overview of the Casg Studies

9ix case studies have been developed to help serve as points of departure'
. ' ' for strategy development in the working group sessions, These case studies

are divided into two basic themes:

1, Water Supply and Senitation in relation to community involveonemt
at all programme stagos,

2, Low=gost technology adaptations in relation to social needs and
economic initiatives, .

N

Lheme 1.

The first three case sftudiocs refer to different aspects of community
. involvement in water/sanitation end reloted activities, Each case study has
a different emphasis, highlighting en important subw=issue of the theme,

b

Yy ¥ tu itary Revolution focusses on the issue of water/ 0L}
sanitatlon as a basio humsn need, and depicts how in one urban context
an NGO discovered that it became an even more essential entry point than
the expected entry point of income generation, This subissue could be stated
a8 What approaches aroc recessary for integrating water and senitation into
NGO -and villago~based needs assesgment and progremming? Also, despite the
o ~ vallid social aims of the NGO mentioned serving this. community: how can such
i intended efforts help people to be creatively linked to complementary resources
which are probably outside the range or capability -of many NGO,

! o ’ ' | also relate8 to +the same
! -y theme of community participation, but considers a range of subissues vhich
: can serve a3 a starting point for another working group, This sterling
' g;ﬁ example of community involvement at all stages of a water-supply project
defines needs and approaches in a number of areas, Selection of’ field- workers,
. effective training approaches, necessary commuwiity organization, voluntary
- labour, linkage toothe health sechr activitles, maintenance of systems, etc,
) ’ are some of the needs/approaches relsed here, Using this case study as a

3
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starting point, many aspects of community involvement could be considered~

" including the issues of community gqontribution, economic by-products in terms

of new employment for workers in this sector and a balance of other environ~ ;
mentally relatecd factors to water/sanitation and their relation to community

"y based programmiug, Overall, larger necils dre also suggested- e€.g8, how can

! such wholistic approaches and community based a .proaches to water/sanitation '
: be more effectively linked to the activities of governmental, external assstance,

and other non-gOVernmental agencies?

o 3t griment in Particinator terials development goes into
epth about another specific dimension of community participation=- the communication
and educationei process and materials hy which the involvement of the community
: especially those traditionally left oul of the process can be evokedy This
%ﬁ“ case study is based upon the experimental work of a Marga Institute ‘gpecialist
.. c in the field area of an operational NG) based in. an urban area, It foousses
on some approachos for fostering a dilalogical process with tl» community or
1)

in this case a specific womens' group, Some of the approaches outlined herec are
the development of materials with the fudl creative involvement of the persons
use of materials for investigation, analysis and other tasks and planning

‘ih&“ 8kills (besides the purely didactio or inst:uctional use of them); learning
processes a3 an effective bridge to community action with the fullest possible
rartiolpation; rovision of tho faoilitation style and role of thse fiold~workor
end the participant, Poople-centered educational approaches and technigques
as & whole may enhance the already oxisting objeotives and aims of Sri-Lankan
NGOs, How could such methods end matcrials be furthor developed and
built into programs to augment their village avakening efforts?

N Bach of thege three case studios thus reprosents different important
aspacts of community particlpation~ though they are gll related, They havo
been structured in such a way 80 as to tacilitate the work of three different
working groups,

ema 2,

The second major theme of the Consultation is Low~Cost Technology applications
in relation to social needs and economic initiatives,

teresTing epproaches to overall water nanagement, Though the emphasis is not on
rinking water- the revitelization of un ancient system to meet a new technolog-
ical need raises some interesting interesting approaches, Among them include
Aﬁ advantages in linking new technologies to traditional systems; linkage of
drinking water/sanitation to overall water use programmes; building upon
time~tested and ecologically proven systems of water management of a former
UV&V Social order and defining new soclal means to restore or build’a new process
i of control over environment,

Case Study R. Lavatory without wglls focusses on another technological neesd;

. the davel opment of technologies to mest specific social éoncerns, This "latrine®

K E> innovation of an NGO depicts how the question of an appropriate technology for

: S> rural schoolchildren was developed and all of its social advantages, It is g

6L “client~centered" technology that mects childrens! specific necds, The socigl

engineering aspeets of this latrine are quite considerable~ the device raiges
the . issue of how tochnology ean meot social néeds and how $uch developments
can be extended? What kinds of informalion services, for example, arec needed to
extend suoh 8 novel idea? !

Gd”jf/’ ase § tudy D, Sma;; ggagg is a study of a programme which suggests anumber of ine

i

[ W




.

S

i
Nad

LT VO,

CGpsge Study F, A Ranee of Technologies feasible for NGO coxtension illustratds
different low-cost technology modols to meet a range of water/sanitation needs,

These were propared by a government resource person, Models are simple,
can be done without scarce experts or svnarce parts, and help the community
control a number of different water sources in the community as well as‘offcr

options for sanitation,

B e

Conclusion

There arc certainly many more needs and’ a>proaches that can bo drawn
from all of these case studies, In this ovorview, ve have sought to point out
how differont aspects of g thomo are deplcted by the case studies sand how
differont but rcleted noceds/approaches omorge upon consideration of oach
of thom, They serve as diffeoraent sharting po ints for development of strategles,

As a whole, these case studles taend to point to thoe ncod for
creative and optimum use of complementary and collaborative approaches for
development agencies than to actual sample mechanisms for large scale jolnt
involvement of Government/UN¥/ Bilateral and NGO devdopment organizations,
Yot they do point out specific areas whore different groups have been involved in
differont ways- and in somne ceses where collaborative efforts have already
shown impact, The caso ghudies project dlffercnt points whoro collaborative
efforts could have the effect of intensifying coumunity level results. whatever
the strengthes and constraints of various organizations concerned, The consultation
will hopefully wse thoge points of roferonce to devdl op strategies
by which strengthe ce. o optimized~ and constralnts of difforont agoncilos

FRE684m £ SHokH B6° 8 K3 "000,0 0 B9 BRRREN W Yo bom agomoy end Donor Agoney.



UNDP/NGO Water Decade Project
_SRI LANKA
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Case Histony Heov3

e —————~ e

Co-operatine with Non-Governmental Groups :Needed:a sanitary
o revoliition.

To guarantee safe water and adequate sanitation is in a very
deep sense a pledge of care and concern for ordinary people
and their well-beines.It can become a test of the honesty,
decency and true modernity of any government if it puts san-
itation and clean water at the very head of its national pro-
~ramme... oLarbara ward

Access to safe woater and sanitationz ig a basic human right
recornized in every society today.In the developing countries
this access can chanse the whole aspect of health and living
conditions.

In the burgeoains cities of these countries the git-
vation resafding water and sanitetion is pgestting poorer and
poorer.One-can be poor in many ways = in food,money and in em~
ployment;To bhe poor in water supply and unhealthy surroundings
means misery,apathy and disease.

Water is perhaps the most hagic need.Once in a sparsely
populated world,the streams and ponds could purify themselveg.Or
there were tried and tested techniques-techniquesg of pickinm the
coolest river for drinking water,or dicping a hole alomgside
the bank so the water filtered through earth,ensured ageinst pross
con*amination. - o i ‘ |

T8se are only dreams,dreams in today's world which

has grown by a thousand million people in the last twenty
years.And,today to the ancient pollutante of human end animal
faeces are addedfthe twentieth'century variéty of chemical
effluents from factories and worksites. |

Mhe coneequences are¢ appalling in terms of human
suffering.Recent studies have ghown that one in every four
hahies bhorr alive dies hefore its fireg} birthday with diarr-
hoea as the leadinsg cause and much of 1t ig attributed to water

and poor sahitation,
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Only e fundamentel snhift in objectives ond nethods
both by -overnments and people cén chanre this situation in the
coinz years,wWwhen sguie watcr is colgidered a hasic right as part
of a healthy exictenco and not os & utility or a convenience\eno vhen
|

husen wastes are regoared as @ resource to be aenased in o wey that

gurarde huvman healih,only then will it be posagible to nake improvementis.

Where cocs one stai®This is the guestion that bhaiiled the heond-
ful of wOmenwggionc to the Colemdo YLCA when they went in to Hatrh“yﬁ
tattha (Garden No.68)in the heort of the busimmss area of dorclla a stone's

throw from the ¢ity's larrest c¢hildren’s hospital and situwated oanong
Yendors sclling Truit vedgsetabledand cooked food by the roadsides.

The YWCA's Borella be branch werce ianterested in setting the women
of this Gorden intqrtroup to be trajned in scwing or simple hyrienc,vhat
they uncovered was a Tfestering sore of nerlcecet,a cluster oi nearly five hwm-
Gred pecople liviny in the stench of their own excremcnt,scrved by onc tap‘

2 Viashrooms cnd 2 lavatorice.

The Garden 1ig no gordon es we lmow it.A passracway through
shanties of @ veriety of sizes cnd shapes ond bullt of wood,brick,old
packing cases,zinec ghoets and covered with plastic‘lcadz’to a stesnant
pool.The VWater deposited hexrc by nature in the Torm of rain and by the
inhabitants throurh their household ablutions, does not lmow wicre to flow,

It's vlwoys there,Vhe thiere is 10 rein at all it takes a nonth
for it to dry up completely, suoys twenty thrce year old Athula who hes
lived ©11 his life in thc Garden, '

Ad?boy ho pleyed in the ©ilth.Todsy he iz o clean good lolking
lad and reoliscs the dangeers of the stagnation.But he shruss his shouvld-
ers «nd turng hisfgn the praoblen.

Hot so lir.l.G.3ixcon vio hasg spent tuenty years ol his retirenent
in thc Gurden.de lives in one oy the two big houses (the other is occunied
by the landlord who mekes a fortune renting the shanties to the poord)
end ho ig comcerned avoul il pconle who live there.His wife,a gracious
old lady nods her agrecemecat,lhis couple Torm the lioison between the noople
of the Coxrden ond the YWCAJIt i3 in their ho%}table verandah thet I mot
Atwhulo and othexr men cnd woaen on iy many visits to the CGarden.

Ve hove Toimed 8 sociely ond we neet regulary.leabexs of the
Comaon hAsenitice BDoard come oné tallk to us hut now I am bveinning to think
it is 21l tellk,iclkoeess 9ifiis ¥, Simeon.le is old ond he erpailu that
the youn: will mot take en intercst in iaproving, thp Garden. .

The tap drippcdé e Leovw drops of wuter snd tured into o trickle
ag we velked pest.The teenager:?gayéﬁa%'g?%ﬁLtuxncd and ganilced cihcexfully
2t the comenra.Behind her wexe the two woshioons end ong vathroom.Cllose
by,o pilc of rubble. _

That? ‘the second bathroom.tixs.Silmcon poined out. It col‘"oﬂed
soon after it vos anlt Tho contractor hadnt stronsthened the iounautlon

on that souny "round..... thc Common Amenities Doord pecople camc eud Ye=
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The sess behind the washrooas hes, ceen to we helicved,i:{Tluents {xon the

two lavatorics flowv .lﬁva%efieezé%ew slons the lend,heaped witiy houchold
Larbase.uosquitocs avexm over it and the steuch ber's descxrintionsiirs.
Simeon is asghamed to toke hex visitors to scc tilis sirht.But she sust.

'Otherwvise you will hoﬁ_know what surroundings we live in'!
she tells ane.Lvery nonth sgoaconic bog to ro to the junicinelity to ret
a labourer to hrins, the *'Iunu Lorry'(cexrbase von)to clenr the Gﬁmp.
wach houschold pays @ saell sus ond driver ond the cleaner have to be
satisiicd to corc & ein.sut euch month it iz the same stowy.Overnirnt
the duap Tills,the excrcement flove into snd the mecs is the cone.

The veseteble vencoxs Irom ihc strect dump thelr farbese there
too ond people from ocross the stieet steel in at nirht and ~da their
rubbish.The ouwnd grows oo you wuoich and enotlicr nrohlems bulilds eocin,.

Inzide tueo chanty town thin/s cre iuch »orse.There is & hrolen
down lavotoxy hexe ond o top thet lwe stopped Jwictioning o lour tine o550
But the peoplc on this side s£till vse the »yolen lavetory ond living here

i€ a bdrave cfrfort rXor overyon..lLhat cen thcy do-wnen tihcre aye 1o love-

.3

tories.tihey usk

The teps gsoaetiaes ;dve o Iittle wotcer Auriayg the doy vut never
o ewifiicient {lov.sftey 10 n,a.there is goowe watcr snd there ic o scirail-
ble to collcet wnd storxe it.iard by cocis saonty is & bin aede of zinc,
iilled vith wotexr = foxr every household use including mixing the inia's
Tormula.

The péoplc of this garden wozrk in the ghildren's hospital
close by as oxdexlics or clerls,Soac worxr's 1a the railuay,aspircmen or
o8 lab ottendonts ot the anedical Faculty close by.There ore tliree postel
worlers.The women do casuol domestic worlt wien it is aveilaeble ia houses
close by.Onc side of thc garden looks brighiter clceuer end odormned vith
a few pof plants.ﬁrs.Simeon,Athula uwnd others tallr contemptuonsly of the
otiicy side where there is totelneslect.

They can live better....comc ol the boys earn well.Dut ihey
don't carc says lirs.dlacon. A

ey husvand thinks otherswisc.ile ble.ies the ovnexs oif the
shanties who are intcrested only in coldecting the rent.They do not
attend to any awnintencnce.Bven the ﬁ; never co.es once he has e

their votcg, ,
Somc blaac the people for the appellin: coaditions Otihexs

hleqe the i1 ~nd the ovencrz.ovl there sceas to bo no golution thet the
onR - .
YWCA o cny or can tain' oi,
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The problens et worse each yccr.Children sprewl everywherc and sonc
Tamilics have as mony 285 twelve chiidxen.Family Plenninng worlkers have |
nevexr been there,llor have hcalth wardens., .

bittle children lilke Aneena who walked with us will,id things

are not improved epend her vwholc ciildhood ia this unhealihy environment
next to the rorbege dump,in her home withoul wotcr.Using the lavatory that

is a constant Filthy mcss end »laying by thet pool of starnant vater is
the bcat breeding groﬁnd Torm :derobes and perasitic. worms.

The VHO soys thet oG percent of child dezths could b nrevens
ted by bettor water systems,environucental samitation and sewage disposol,
ilo one hoas done o survey at Hotaihnye Wattha but it is wnrezlistic cven
to ithin': thet projer scunitation facilities ond piped woater will reacch them
ia tae foreseceble futuxe,0ther leorrer cities witih urban migration burs-
tins tineixr gshanty towns at the ceoeng have tried alternative systcas end
they have worked well,.Tolyo ios lons wsed tenk certs fto collcet hwien wagte
foxr use og fertilizer,Conposting vuits vithin the houschold are heing
tried in Tanzanla,aiancd ot veoviding o scfe dieposal for humon and onimel
vostc whica produccs an odour}css fertilizexr 28 an end osroduct.licthane
ges generated Irom muaan waste is being led 1o a ras ring ifox cooking,
in India,

A1) thesc experiments naey be tricd in ouxr shanty,tovms.ut wvhet
of wetex?Tour hundrod pedple Lo thls Geoxden have four taps - with only
one in working order.Bs a rule there is no wetex during the day.The trickle

bersing ot nisht end continues for o few hours.One Cannot even berin to

askimz why they do not use propexr sanitary methods when they usc the Iemaiosy

lavatory.

In Colombo there Dzé 13,839 slum units 16,000 siianyy towms.
They all have probleams with vater end sanitatioﬁ,These larre nuabers spell
doily adsery and diaéaso to o conmiderable segment of the city's popu-
lation today,Vith urbanizetdon cnd the rapid growth o? ecities the pro-
nlens ol shanty tovns like Hotahaya.Wattha,become urcent and tragic as eesw

never before,

T
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JCo~oporating vith Non-Goveramental CGroubs : Drinking Water for
|Gunambil|00mmunity participation is 2 cowmparatively ncu stratesy wvhich

proidses to bring basic sorvices to increosinsly lorge nvnabers of heonle

It involves all the paople in an entire comantnity to worl: together in
improve their own lives, Commwecl activity has long been carried on in
scattered villages and cities of the developing world, ‘Jhat is new
today is a world-wide understanding o the local initiative and a werld
vide ofort to bring this basic anvdroach to all villases and slung and
shanty touns osp»ocially thoso nov yot reachcd by regular govermiient
gervices and to back up this sorviece with state-wide and notion-wide

suanory,

7he challonge todey and throush tho roost of tho decade is to
dovolop comnunications systems aprpropricte to th: nccds of the vost
najority of the people, those who arc the'commwmity narticipants'., Dut
thesc systems must not pregsumposce a passive cudicnce whowill onentuclly
do somothing 1f they are teld often cnouch and lony cnough. Yo nronote
genuine comnmunity participation a differont aporoach is required, bascd

essentially on dialogue rather than on preaching,

The story of Sarvodoye at Gunambil is a story of coununity

narticipation at its bogt, Heore it dig:

Pifteen miles east of $ho hill capitol of Xandy lies Gunauabil,
It was once o tea estate, Today it is a colomy of onc hundred and
eleven families, six hundrod and twenty five poople, Gunandil i3 600
ggig? abovo sea lovel, Lolow it oproads the flourishing tea estates of
the hill country., On every sido ishlush green, o -certain testimony to
sbundant voter, But tho real story is ironieally difforont, There is
water, but not sufo wator for'drinking for the poople who live there or
in the neishbourhood, ' '

Jarvodaya, in the process of its village reawakoning progravme,

[

started vork at Gunambil three yeors bacl:s A pre-school with 30

.-children a farm of 28 aeres and filtecen young people vorking in a

community shop were <tile beinnings of a story which led to Gunanbil
getting safe drin<dng water fron the lugh springs on thoe hills surroun-
dinz tho villase, Tho little weter that was available for the beople
of Gunambil, Undugoda and tho ndishbourihg villagzes was not safe for
drinking, * In cormon with ﬁany parts of tho island, the vater was not

svfficient during parts of the yédr;' Only about 92 percent of 'the total




population of 3ri Lanka have access to safe drinking water, In rural
aroas S0 vercent obtain their daily roquirenents ol water from shallow
wz2lls or surface sourcos, . Theso woells and sources arc not vrotected

sanitarily - hence the quality of water is questionable,. There is also

e oo et

the problem of vater drying up auring the ary scason, GSpcéially in the
dry zone of tho country, Honecc the conscquences of this takes its toll
of the people - today 40 ncrcent of hospital beds are.occupied b
patients suffering from water.rclated hovel discases and »neriodic out
breaks of cholere, A large numbof of people suficr disabilitices throush

weakening by parosites in the intestines such as acuoeba,

Sarvodaya began recoiving roquests from thce peoplc of thesc
villages for wvater rizht from the stoart, DBut most villazers mer:ly
wvant worce uwater and water closer 2t hand, Also, once they hand over
the request to Sarvodaya, they cxpect the prodlem to be solved without

their bearing any nart of tho resnonsibility,

Using the Jarvodaya stratepy, mcetings were held with villagers
to agcertain firé%} the actual neced oand sccond, the nced to create an
avarcnc:s among the nconle of the rslation betueen sood health and safo
drinking water,

Accordingly, a health scrvice in the villarse was re-~inforced vith
chartg depicting th: rolqﬁionship betweon vater relatved discascs and

<
polluted water, There wvas olso tho meod to cnphasise vater washod
disceacos (leprosy cte,), Accosibility had to be combined with cdequato
safe vse and sinple hygicne, ILater o videoo film was added to stress

the importance of safe vater for drinking,

Frogquont family gotherings wore held as the besinning of the
project, . ProjoLt_committeos avolved out of these mectings, vith
SafVodayu providing assistanco end advice, The pro;gct conmittec'then
becomes the organiser and the dccision'makcr, alwaysiin consuliotion

with the rest of the villagers, ; K

_ At this stoge the Sarvodaya Rural Technicai Sérvice steps in,
Thoe project is desisgned by tho 30F in consultation‘ﬁith the pooplo at
more gatherings, The project is then ap»roved by thc'villago and by
Sarvodaya and from their on the work and the responsihility arc shared
and the project nrogramac inclucdin:; the finaneing are planncd and

agreed on,

The Swiss engincoring firn of Helvetas suvplemented the tcchnical
worl on the projeet, . survey vas carricd.out tosether wvith 3RTS to
identify reoliablo sourcous of wrtor in tho region, Water measuremeonts
of the source on the hills gsurroundin:; Gunambil were talken ovor a yecar

and found to be feasidle, -The sources that werc identificd do not

ahancg $hotp vigld dmadiately nffar. heavy xains, This indicates that
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' the vater passes over a long distonce under ground and any
7 contamination is filtered oul. Chomical and bacteriolosical tests vere

satisfactory, Tests also showed o certain seasitivity toverds cemout,

-

- B -

It vas decided that all pivelines shouwld be made of »lastic (PVC) in

the 3RS wverkshop at Polgolla and thet the cement itonils should e

coated with threc coats of bitwilnous naint,

Jith Helvetas resident cngincers providing tho exwperiise and
SRS the technical bacling, the people bosan the construetion worls,
with »reliminory excavations of the catchmeat, and collecting all locally
' available material for the worl:, As vorl progresscd, zrouns of

experienced Sarvodaya worlors joined the villagers and voried with thenm,

Construction of simple but long lasting cnd casily nmaintained
structurces arc whe ley to this projoct, The ncoplc have the final
rogponsibility of maintaining the wvoator systens, Government Institutions
erc involvod in periodie oliocking wlth bocteriolosical tosts to soe
that the hyzienic requircimcents arc met.

In Gunanbil vator sources arc situated above the village, Thoese
arc tapnped undorground and jlﬂud to storazge tanks from vhere the water
is distributed to the villagors from public standpoints, At cvery
stage caro is tallen to avoid any contaminotion of this safe ground
voter by csteblishing tho intake erca as a protection zone and trees
‘. boing vlanted above the rising point, The storose tan': igs vell soaled

and tho pnipes arc laid thrce feot wnderground,

ﬁ" The skill of the local craftsman, mason and labourer is wuzed
throuchout the construction, - All buildings arc in stonc wasoary to
save oxpengive reinforcoment, The spans of the arches are unified, so
f that the samo Lrameworl can bhe ﬁsod ot varions places, High quality
of workmanship is maintaincd with close supervision and evdzy cffort is
: mnade to avoid woste df nateriol, Qnd'manpoxer and achieve a lasting
‘ scheme, 7The system of supply decided on depends on local circuastances,
Yells are still popular and have tho advantoge of lens coat as there
i8 no additiongl distribution system, But cowmporcd towlls the gravity
systen from sofe undergrouwnd sourcos guch as the Gunambil systen the

water i3 not exposed to contamination by pit latrines, unprotected old

trells, surface run-off ote,

ilso,
. There is no need for handnumps - thosc arc wmechonicual devicos.
‘L | vhich nced naintenance and carry the rislk of broakdowne;
. In the hill country, in mqny cosca, the ground-uater tohle is
! far beyond the villeso ;
o control can ba maintainod on volls in vallays awong 6addy

v—ﬁ———~**______ﬁ_ﬁiLiggﬂkgiijuwhmuwadan.wmd ~
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Requirements of health rel.ted factors in wvater can be not

much casier by piped asystoms,

All thesc were found to bo positiveo factors thotv docidod on the wse

of gravity vator for drinking for CGunembil as azainst a systonm of wells,

Sarvodayn vorkers masons ond tochniecians and other skill-ad
vorkers fron the village are trained on the job, Tour weeks of thure
classes for maseon trainces arc conduected annuval®y, ieek cnd scidners
for supervisors arc orgonisced at weclends, These classces clunys
surfacce other basic necds of the villoge and thesce too arc ineluded in
the classes, DBuilding o copost pit and compost apnlications in homo
gordens and other simple tochnologies arc 21l discussoed for the benoefit
p% the village,

Jarvodaya workors mecet vith tho villaze vori:ers to revicw thoe
work, agsoss tho approach and shrre oxperlioncosn, Cootaliors of villuma
vater suphlics and handnwaps are troined during project realisciion os

well as at the periodic training programs,

gpecial prohlems also involve tlie co-~opcration of the villagors,
For instance, an alarming recduction of yield of o vater source calls
for thoe afforestation of the areca, Therc hus to be o reduction ia the
consumption of fuel wood gy the deviscing of o morc ingonious ond
officient sitove, DTrosion of top woll calls for nmethods of sinple soil
conservation, ‘The villagers are poor, 3o therz is a nged for
additional sourcns of income with the provision of small scale indust-

rics, weaving centros and improvement in thce mothods of azricuvliure.

The gravity watex systeﬁ itgelf is maintained dy thoe villogoers,
Tho water is colloctoq from Tive macrground sourcoslin thebhills
above tho villaéeo ZTach ecetchriont consists of o dfaina@e channol,,
CO§ored with concretc; o dan end of a suoply and overflow pipe, A1l
the water is collected in a collaction chamber, This chambor is so
constructed that it also sorves 8s an inspeetion chamber as well as o
sedimentation Basih. The wator is retoeined in this chomber for about
fifteen minutes to settlo out tho sond which may be found in source
water and could couso interruptions in the pijning systein, The trees

to protect the water sources and drovent them from running dry,

The gstorase tank stores water during tine of low or no
conswaption to make it availabla for poal: denend, The pipos into the
ton’t supnly the stoady flow from the souwred wvhile the pipos Trouw the
tank %o the village have o trénsport wetor during times of peak demand,
S0 the siorase ton!s has fo be s;ﬁuated a8 necar as. possiblo to the

water usors, According t0 tho topogr&phical'situation ot Gunarvil tho
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storrage tanl is situcted at the top of o hill above the village.
The storage volume covers approxinmatoly 40 wercent of the daily

conswaption, (4450 gallons),

The distribution is done with PVC (plastic) pining, This is
the nost suitable material for the water comnosition of Gunambil.
Public taps arc instolled at every 100 - 200 naters, Therc are no
hougse installations, The location of taps depenis on the conconira-
tion of population and technical roquirencents such as drainaze of lov

points and ventileotion of high roints,

Wells continuo to bo used for bathing and drintipg, This
scrves ‘to consorve the drinkiﬁg wator and helps %o continue the culiural
pattern of the villoger-where the well is a gothering place for
sociolising,

It is now proved that, aficr ncerly tve ycars of use,
nadintonance is sluplo and rvnolhy; costs are lowv, A noative ol Gunenbil
has rceeived troining to be the coarectaleir after a special cource for
carctallors organiscd by SRUS, Ho worlis albout tvoe days o month-clhiecking
the entire system including the protection zone &#f the intoke arca,
clecaning tho collection chamber and storasge ten!: twic: o year
insveeting the standpipes and teling on the ainor repairs, Carclcessness

of handlinz the tops has to boe p.id by the consuners diroctly concorincd,

A

Wo losscs of taps ox othor moterial hos been noticed during
tho wholc period that this systenm hos functioned, -“or this Sarvoduya
holds regponsibhle the find spirit of community »narticipation they has
been dbuillt up, The iwnmrovement in the hoalth of the pcople, osPOCiall&
the children bear tostinony to the boncfiis of the health 'classoes'
vhich a trainod health vorker counducts et villege gatherings,., The
relationship betweon good healih oand séic rater is stréssed at thesc,
The villegers have realised their responsiblility to malntain a safe
woter supply and they rospoct this at all times, Evén tho young and
strong had felt the strain of carryins water ovor great distances
carliecr, Tvonty six yecar old Podi ilohottaye considors the new systenm
o agrcot asset (Loku pinak, he said)., ‘'Jlow wo can sove our onergy Lor
moro‘productivc work', he said, Porhaps that is what the youns felz ¢

wostly - that fotching watcr vas o groat thiel of precious tine,

But the roalisetion that sufo water means good heolth is dawning,
Thore are other indircet henefits tood, - A young Sarvodoya worker told
me that carlier thero were threo factioﬂs in Gunambil. ow they arc
unitod¢ - through tho wator systom, Getting torother to worl: for tho
wator system and co-onerating in nainteining it hos fostered closc .

rclationshipslbotweon the peoplo.,
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School rccords at Gunambil showved a stcady risc in attendonce
attributed to betier health - loss cascs of vater related illness:is -
aimong the school children, S

Villogors are olso awarce now of the adverse offects of de-
forestotion, Farmors particularly were gquite articilate about their
fecars of loss water in the futws if trees were cutv down cnd no
afforestation was dono,

'Rain wator did not run off so guickly when there were wore
treces', onc of them said,' thewro wos no problem of periodic vater
shorteses then',

A farmer from Undugoda said that ton years ago his mothor
faichod water only during onc or iwo mounths in thoe ycar, Now she hos

to o daily four or five timos somctimos ncarly overy uonth'.,

"o got waotor for our mnaddy fiolds from Uda-~-Idan-31lza, ilov
thore is no vator ond wo havo t0 go two or threc tinies to sco vihwethor

the ficlds have enoungh vator, a 55 yeor old farmer remarled,

With develoament the trees vansihed and houses come uvp,
Tountains and sncaller voter souracs heve dried out, “he villogers
hove on almost uncanny wnderstanding of thoe ncod for troes— if thoy

aro to havo cnoush life-giving woter,
. )

‘Protecction' hes an added moecnin. herc, It ncons that the
aroteeted arcoe vhere the springs issuc forih wator nmust be kept frac
from human and onimal defiling,

In every one of its aspeets the key to the succeus of this

project has beeoen tho roalisation that it is cessenticl %o go to the

" peonlo themselvos and cncourage whole conmunitiocs to make tholr own

docisions to bettor their ovn lives, The nocessary local human reséurc-

°¢s are there and once they have »nercoived their own ncods and wants

NGOs oxr othor agencics can step in and provide the nocessary training

and back-up sorvicos, as Sarvodaya has done, This ap»roach helps build

an officicnt and permonent corns of qualificd locol workers able to
provide basic health, nutrition, sanitatioin and other social welfare

scrvices = as Jarvodaya has donc with safe water for Gunambil, y
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KO Reportonﬁw:_l)e\relépment of non«formal
- o Education Materials -
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: 1. ,?‘Intf.roduction ‘

H

o

. s Gk A .
S 'I‘he UNDP/CDS suppox:t, prodect fi?’gsou’ch Asie has planned a workshop .
- for the Sri Lankan NGO participatic YAR'Pert of the IWSSD programme in
Sri Lanks, The development: ofinenefornal.education materials (strategy D)
is one of the components of tlﬁsi' Wahomia-The CDS Consultant, Mr. Jake
Pfhol who visited Sri Lankajy 40‘ s " prelimjnaries of this work-
shop, perceived the neoessity‘ ofss _ﬁnjlng non-formal education mat.eriala
. through a particular process: oﬁﬁrx’V pgia community, A series of
. discussions were held with.Mr _“ .?gtq!mrk out the detaﬁ.s and clarify
the underlying concepts of’+thi:*tagk, "*

8 strategy component develqpeq:

- " Based on the stratagyv,‘ 0]
the following obJectives were £

2, ObJectives

2, o v alve a proceas ’co enable‘f'khe' developmen’ and presentation of
non-"'orm:al educational materi,a.le to thé NGUs.

2, The 'l‘as,c

3.0 Developmen'h of NFEM&terials as per supplement a hm’cegy (aomment WA
" 3.1.1 D:lagnostic Materiels = - .
3. 1 }..l -One set of fle:dt‘lana _

.gosters depicting :lncidente or

: 3112 Oneset'\mqe
. o %

' 1".:'3.1 2.1 An open mded’pqatar/drama'preaenting 8 story for
. ‘ discussion' AT

' .;3.1.3\'




the:basis ol ."“hheir~ previous

: -Kiri ,épon
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R 1 '5,1,3 ' T.'nere are. 36 households with a population of. abou'b _ .
: C e 325 persons, ' Mostﬂof‘i“mem are labourers while some are Sy
. employed by the Ui ave+Children Federation Schepe in
house construction ‘,onther related work, The majority
“are Sinhalese ‘whiles*there ‘are Temils and Muslims living
. peacefully and: alsonpgrticipating in community development
activities without*any confliet, The houses are mostly .
- dilepidated (except\}mxo .2_constructed under the aided scheme)
{ll-ventilated wi; f‘:tO't&l floor area of sbout 120 to 200.
sq. ft,, and almo'sv%all are unfit for humen habitation en
cooking, . diningg::’," leeping etc., take place in thi- 1ittle
gpage, - . . :

.' ' i o 5.1e4 Water suppm ‘i‘rom nine stand pipes provided by
‘ .07 the M\mioipal Adnfflstration, while 2 blocks of publlc
latrines are: ava:kla‘u e@t‘or their use. Disposal of refuse
is througu two:f cdl“.tec‘bing ‘receptacles, The usual ccmplaint
- ;ﬂ‘es are not cleared at frequen+

5.1.5 PLArg
' of ‘the- oomunit‘}l{& fatts to those six different uniis
and discussions’withifhe mothers and house -elicited a
wealth of information Yoth for the selection of a group and
their behaviour towanls water end sanitatlon,

6. Selection of the Groups

Bk ’t‘he initlal visi‘cs to theee six groups indicaied me Aeeeamw
' of identifying mothers who' are willing to come Zorward and discues
, their problems (not necessarily health}, During house vislis
. I 3t was found that most of .the mothers did not wish to present
S themselves and discuss things’pertalning to their 1ife, .uls wes
‘because they were not used t,o tils type.of ai snuas-ons with
educated persons. : . _
16,2 In addition’ to 4ndividua1whouse visits armngements were made
’ 10 have informal group«\ peaaiops in their own shanties. 1t-was
' g

fs The following cr’*hr‘la 2 r'ved in eeleeting the final group.

7, 1 Availability of ‘membe {S‘during day time. | “,
'72 Freetimetospendwiththegmup. L

' | .'7 3 Willingnesa ’oo come !‘orward and disouss. .

. - | S ,'7 2 Represen‘catives from each bloek of. sha.nties.
7.5 Etmieity - Sinbalese, “Tenl and Muslin, :

'7 6 Previoua participa’oion in shanty developmen't work. N

'7 ’7 uome unf‘arsts.ndingpof their shanty life e,nd :
. S VOluntary servic e P ‘

_8',?0.0-'00000@. |

R ‘ . ' . . ¢ . ’ .
: YT T
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' discuesions.
. socdo -economi
sam.tation.

“gpry for us; to develop -the -
,ugh’- dialogical process

LT wb.s also demargated.. ¥
g ;-,"‘perceived the' i uatiorgis

een;ngt‘ul analysis of .
ina‘beri ; "'*'So, when '

o
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12,  Group Discussions in Reletion

'were over, arrvangenen

- s

Once the initial intervenxions by way of {nformal group ' o

sessions ‘where discussians wepe based on the felt needs, - S
ere:made to have a general asession :

with those who participa edﬁat ‘the initial phases at, the

Commund ty ‘Hall, e

.strategy component

the Task indioated in

RN ; -
" During the 1nitial meetinga*of the final group, the.objectives

"of our intervenilons, being dpe facilitation given to the community

1o dlagnose,  thelr own- cammunityvfelt heeds and problems, analyse.'.
* them and suggest solubions‘in\thefllght of the discu$sions as a
Xb 5 .

1earning process, were launcngd

N 121

12.2

Diagnosis

The diagnosticn
our explorstory. and. 1 £
discugsion of partiéular

,;@pations which we had. perceived. during

18l risits were suggested to provoke
( ations in detail. =The nature ‘of
the diagrostic situat{dld{Emot differ from seotlon to section
of the commnity sincef":!bﬁappeared to be a significant degree
of ‘consistency. Therefore “the’ congensus >f the group was
facilitated and this was; utilised to develon provisional
& agnostic materials:which with subsequent dlscusslon and
modifications led to the final diagnostic materials, The

- matarials were realistically depicted as- thp Ar»*&u nlmself

narcicnpabed in the di»cueswona.

An&lys 28

-

Stimulation of Group thinking was mede Tn the light of
dlagnostic situations and their own life experiences, 7This™ |
ha¢ facilitated the group to:come out with their ow. experiences

- wilth regard to water, sanitamlon and other health and social

. .the child's: recovenyng,
' “wore infected withy
an open ended storv oy, dlan

hazards. One of the caseswfor .example, wag that of a child

who was made to swalloW‘a wrigt, watch strap by his older brother,

This inecident ‘wag’ analyr, gggpfby gtep wp to the point of . .
iheviadtuation where a few familids .
sthighlightediin the form of - S
&Qn at this eoneultation meeting .

aTrHo&

This analygical‘,proceea was fur+her facilitated by

7niour intervention.whereln’ claSaifieations were made in resgpect
. ‘of ‘the cousative factors; ‘relating to worm Anfegtation, y : B
' . dlarrhoesl diseases and sociel and health hazards. This o C

T

i e A e

: Planning

‘casual relationship was illusirated by their own analysis of

the situation.. The aim of these interventions was to stimulaté.‘ ' ‘ﬂ

»group thinking with regard wnalysia and planning. y !

The group was stimulated to concentrate on the availaa '

'blé résouroes and practicnb*lity of solutions to sult their s

own physical and socio-eccnouic. envirorment. -The group

processes were geared 1o, e certical - appraiaal of ﬁhe pros énd
cons of the various solutions.'

,

.ﬁ)e plmng:. . -! . a:c .‘f‘ . . '
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15,

15.3

169‘

17,

R per‘éei‘ved problems,":'

'»;'l96v

15,10 Drinking water,

“HEalth and Planning g:(;

15.1 'Existing stend pipe'f; f. o '
'15.2 wg,shing pots: a.nd panf&m ban

Washing clothes a-tj ajan nel
15,4
15.5

- 15.6
15,7
15,8 D
15.9

15,11 Washing hands before meals.,:

e
Y

15,12 Wa}ber belng carr}ed home

Open_ended Story highlightixﬁg ‘a_outbreak of Diarrhosa

Synthasis Game

The group iden'hi,i‘:&e - :ﬁf

<A

’Planniug Materi
Vmual p'lamxing;

KA

' Didaotic Materials

'19... A game to foster healthy living.

) _19 2 Impa.rting healt.h 1nformation through a comic series. '

20,

Review of the Total EXBroise

A very broad framework or guidelines were available for the

- exécution of this task, - As:facilitators, we ald not wish o adhere
rigidly to a pre-set plan but wished 1o be guided by the way the .

experience evolved.‘ 'I'he dial. gic}me't.hod used in developing these

i "lon"'fomlpo ) OG
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UNDP/NGO Water Decade Project

Sri Tanka

|
Case £§g§22§1§21-a

Co=o0Operating with Non=Governmental Groups : Swall tanks

Sri Lanka boasts of sone of the finest~beéches in the world.

Tropical rains are legendary bringing in théir wvake fine forest

cover and some of the most abundant vegetation in the region. But
irouically; there are parts of Sri Lanka where water is & peérennial
problem drinking weter has fo ﬁe bought in munute gquantities during some
months of the year and water for washing and bathing or for small
agricultural farms is non existent. The dry zone has gomnce of the

Tinast rivers Llowing through it, yeoi thew? are areas vhich those have

pessed by,

Yeguruwele/iiallisrane adjoining the Yele sanctuary is
one such dlace, This winy willage 1s about 350 kilometres from Col.ambo
on the Buttala - Katarageme Road vhere iransport services are poor and

villazers live in trying “conditions without water for ﬁoat of the year,

Yetv, in ﬁhe days of the Sinhala kings with their fine

water storing and irriszation systems, this area was the locatvion of a

nunber of small 1rrigation tonks, .This systemn has through the years gone

An%o disuse and the ighebju i3 oy ake @ 1iving by burnin@ the oountry

side and surviving on & system of sq‘fulng culcivationo

This is vhe?e tne National Freedom of Hunger Campaign.
Board has 1ocatcd one of its Wewa Communlty Development Projects, The
FFHC has located 45 small tenks in disuse, set up a demonstration farm

and on agricultugal training institute to train farmers, a plant nursery

‘and a buffalo bank, a farm and facillties for pure water for drinking.

The FIHC strategy is %o help the small reservoir

communities in places such as Weguruwela, Tantirimale and other ‘dry°’
arefs in tho more ysmote and luss accessible parts of the islapdo The

FFHG oxcludes from its area oF aotivity the commend ares of the major

and medium irrigatlon schemes vhich ave looked after by the Irrigatlon
Ny Dot e vk
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The rationale of the FFHC is that men has lived
throughout in these parts in a more or less evenly distributed manner:
in ecological balance with the environnent for well over twenty
centuries, It also works on tyn theory that nan can continue to do so ’

conserving soil and water better than if this area were merely left under

forest cover, says the Boapd's Chairman, Mr. P.U., Ratnatunge.

The FFHC ﬁorks through Wew Sabha (Reservoir Councils)
by entering into a partnership with the péople and using the neans of
storing water as a focal point for rallying the people into forming
themselves into these Councils, The people plan and implement thelr own

development programnes,

In the past three years the FFHC has participated in
renovating and restoring £ifty small tanks ~ some of these are located
in Purana ( ancient) Wewa villaze communities and others in areas wvhere
small Wowas are still supporting indigenous communities. There are
ol.so others in eroas wherae gmdll Usuks are complutoly abandoned.
Conmunities in these ereas have fourd other mesns of eking & livelihood,
mainly by chena culiivation which means burning the juncgle and

shifting periodically.

The FFHC concentrates on all these arcas, It believes
that the distrubed ecological ialance as & result of waurning the
forest ogver and other trends which Lave contibuted to desertification
can be rewersed by the farmers themselves. For this they nees
guidance, technical know how and financial asshstance, They have

none of these now, This is the backdrop against which the IFFHC is now

in & géptnership vith Ghe farming communities of its target areas spread

across’ the country's dry lemds.

- A look at the nmep of Sri Lanka shows the areas which we
know as the Dry Zone. With the present massive government projects

that arc now on going, these areas will soon diminish in number. For

. the moment hte FFHC has located projects in Pallawarayankattu in the

North, Uyilankulam in the Mullaituvu district, Tantirimale in the

- Anuradhapura district, Kumbukvewa and Gomarankadawela in the Trincoilialece

area, Talandapitiya in the Puttalam district, Paravahagzama and Thala
Digsala in the Matake district, Meegaswewa and Wagurupola in the

Moneragala District,

This is a big programme., The FFHC launched on it at tie
beginning of 1979 with a fact finding nission. For a start , it aAunbemsd
all the vewas shoﬁn on the ome ineh %o one wile scale topographical nmag:s
of the country. Over 18,000 ﬁqwds wére nnmberédo almost all in the dry

- xome. Many abandoned wewas had esdaped identification as they were

rovered with serub and funkle and located in areas infestedpxith wild

P
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The acutal numbers thus vould be higher - and exceed 30,000.0f these
&butt 7000 are still in working condition and supporting wewa communitvies.

The FFEC's main objective is not the rustoration of the E
small wewa, It is something much wider. Improving the lives of the l
people of these communities which the major irrigation projects have :
passed by, helping them to produce enough come first. In many of these
conmunities difficult living conditions prevent them from producing

enough.

This results in severe shortages of fruits and vegetables
and major food cpops during the long dry spell. The people are under-
nourished and do not have the hoalth and vigour needed for further
productioh. The barest Lliving needs are mot and they continue to live

in apathy. They exist at a level. of rock bottom comtentment,

¥hls had te be rouchod and brokon 1T the pyople wero to
establish contentment 2t & higher level. This was soon apparent asg
Tantisimale where participstion with the FFHC on the small wewa

regtoration project soon increascd production and incomes rose appreciably.

i The area %00 began to develop.iore noney meant wore things
to buy. Traders moved in, the children were now well enouzgh to work
or 0 to stkool., Added®money also moant better clofhesD even a fov

luxuries., This meant accelerrted programmes ror the I'FHC.

The FFHC approached the problem in a wWealistic manner. The
viiiage wewa was used as the foctl pint for rallying farmers into
villeage communities, This vas done by reviving the Wew Sabha. Here

1% is worth toking o loak &% tcediuiopal Wouw Sabhe.

These existed in the_time of Sinhale kings and according

to stone inscriptions a few thousand years old, they seemed 10 have

~enjoyed a fair amount of autonony., The orgamisation was slightly
- feudal the king through his chieftains used -the membery to gather

revenue and also to ensure that each wewa aneg its irrigation systenm

were maintained in good order ond that the system was capable of
producing food for the people and also contributed a fair sharc for

royal revenue,

There were strict laws and reguleir punishmentw for offences

"~ connected with cultivation of paddy lands, MBut it was understood that

the people themselves ééttled‘apgeals ageins=t such punishments showing

true participation by the people even at that time, '

“~—~—-~-———w“___;A_;;;;;;v_;4*;_*“*;“_“___“_;______%-;~__~“~‘“——hﬁ;—*—_
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Today tho Wew Sabhas are NGO s at real grass roots level,
The FFHC oncourages them %0 par.:bipate in the restoration of the

regservoirs and take full responsibility for maintaining and operating

¢ — — -

the wewa and irrigation Systemé, This necessitated three factors.

s The Vew Sabha should be capable of generating
sufficient funds for repair and maintenance. This
was done by the cultivators of paddy lands irrigated
by the Wewa contributing sced paddy to the Sabha’s

nmaintenance fuad, .

« The Wew Sabha should have farmers with enough technical
knowledge to be able to repair and maintain
effectively and economically. This could be achieved

by farner training progranaes and on ithe job training.

o Co—operation bctween farmers in oganising repair and
naintenance and in probloms associated with water
menageuent was necessary. Twenty to thirty fanilies
have control. of one wewa. With these limited nunbers

harmonious working arrangenents could be achieved.

A spirit of mutuel halyp snd traditional.self disciplino
anong faimers have holped consiiorably to achiwve good commaunication, At

Kaiyas (informal gathorings of ncighbouring faroners who help each other

when the workload is too heavy for onc and the comnunal meal aftervards)

are a good example of mutual help amonyg farwers.

Kaiyye is uacd dviiag nany steges of faruing, reaping,
threshing, zathering. N6 discipline is cnforced from outside, This has
the direct rosult of MaInionious monagenent of work without pressure.
Even outside harvestinsg work, as in thatching a roof, this congenial

system of sharing prevails,

Thus ¥ith full farner participatioh9 vork on restoration
is begun. This goss hand in hand with the development of pasture on
the lower hill slopes and foresv on high ground and along the ridges,
This ensures fusurc balance -~ cattle will foed on the slopes and the

forest will svwply timber and fuel,

Working on the foct that these wew systems had suited the
soil and :limste of the aren for twenty centuries, the FFHC decided to
retain md revive a@ficultural practices of the area vwithout any attempt
at in+educing nodern techpOIO( . For ingtance, tho preactice of’

diYying the 1rrigatod:paddy 1218 helow o ville e wewa into threce fioclds—

G reoya : . . . .
I¥er;z:——ﬂ-alva’n-rndﬁxbe_P,_ 3 -_gaccording to their location



This has valid reasons -~ in tines of poor rainfall the

! Wew Sabha nay decide to cultivote the upper field only and leave the

-~ -

niddle and lower fields for grozing. This crcated no problems as
each fanily has an allotment iin the upper f£icld and the whole cultivated

area becones onc compact block and is fenced off, ‘

A properly nanagod Wew Sabha can provide farmers with
agricultural inputs of loans, pay comnpensation for crop failure and even

pay old age pensions.

‘ There are constraints in getting technical inputs in
restoretion work. Transport facilities and instruments are difficult
t0o £ind and prevent cxpension of programmes., Saall Wewas have their
own needs as apart from nestoration work on large tanks. Small hore
poans tanks that hold less than two metres of water above the sill
lovoels of their slulees, Those tonka havae boen in oxistonce for over
two thousand five hundred years and sre mnentioned in the ancioent

chronicle of Mahavanse.

The Fric is nov leunching on a programme of training
. village lads to attend to techknicel work on restoration. When programme
gets going the FFHG will inciiso favmers on their already existing
’ programnesd to send their fr’oumg men Lor on the job traixiinga This
training will be sufficient for then %o implenent restoration progrannes
in their own villoagos when they are taken up for development in the

ensuring year,

No nachinery is uwsed in the existing restoration work.
The'tank wunds ere lav and tho soupuni iy nanbeys con oasily attond to this
work, DBullocks aro uéeq Tox coupneiting the eamth@ There hes nevey
beén any lack of manpbwer - With meun 2ind womén and oven children and

old people doing their bit,

_ In Yaguruvela this activityx has brought the connmunity
tdgether as never before, Therae is the feeling that the reservoir
bélongs to them - the people. There is thus a natural assuming of

rosponsibility for the roservoir through the Wew Sabha,

Hong gardens and honesteads in the settlenent arca
arc provided with know how for cultivation, processing and prescrving
produce. Hand in hand with this is a programme of fanily health with

the stress on puro drinking weter,
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This project commenced in 1982 and foreign aid
component is Rs, 10,082,400, Actuxl participation and part of the

labour were constributed by the farners through their Vlew Sabha,

Vasuruwela has ndny plans for itsg future. Chief
anong these is a programme of low cost houses for regidential
trainces., Short tern courses in agriculture, watcr nanagenent, tank
tochnoloiy etc,, for farmers will be conducted here. Therce will also
be rescarch and denonstration plots to experinent and introdace low
¢ost nev crops, The farn will 2lso be a secd and plant supply unit for
the distribution of secdlings and a buffalo nultiplication bank for the
arca's demands in ploughing and nill purposes. Conpost manurc nay
eventually be uscd for a bio-gas plant for cnergy. There will also be

a nilk colleeting centre.,

Vinguruvele in Novonhor Lo green andfresh, But during
nine nonths of the year it is dry and arid. VYater is the greatest
nced, for human consunption and for growing in order that the people
nay live and cat. The FFUC prograunce has nade a dent in a massive
problen, In this it has collaboratcd with the Ministry of Agricultural

Developniont and Research and other agenciea: within the governuent,

Tho primari)objoctivo of tho VYaguruwela proorenwe ig scolf
sufficiency in food in this baclward and rocmote arca, Soue of the nowst
poverty-stricken villages lic in this part of the country. Hungér,
uncmploynent, discase,ignorance and appalling bockwardness prevail
here. Through the Wew Sabha <nd the participation of the connunity,
the FFHC ains at inproving +the quélity of life of the people throuzh a
progranmo of moro wéter for cultivation, betvtor facllitiecs for
productibn, nore efficient truining systens, ¢greater unity anong the
‘people without harning traditional nothods that Havo succossfully
contributed to a scelf sufficicnt peoplé in ancicnt tines, There is no
attenpt to impose alicen stondards or nechanisation unless it is
absolutely essential, there is, howewer, cvery dttompt to use the
resources that are already aveilable, especially the pcople and the
integration of all inputs frowm other service agencies and work for’

‘a harnonious infrastructure on which to build the lives of a few

hunéred people,

e e e
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Co-operating with Non-Governmentel CGroups : A lavatory without wallg

Poople usuwally know cbout digzing o simplce holo or pit to serve as a
primitve latrine, But at bost, this is only of tomporary wsc by it
soli, and at worst, thc amall is cxtremely unpleasant ond the pit as
a foea™ noint for colleecting flios which are a constont source of
irritoion and carriocrs of discaso, But therc is o botter way and
ono that is simple and inoxponsive, wvith minimum materials and noont

spocially for children undor school asao, Here is our story:

Threce year old Nimel is afraid of the dark, ‘'Yhon he wants o
uso the lavatory ho avelds his nothorts sharp oyoe ond scuttlo to the
his ovorgrown backyard and sguats undes a bush, He is afreld of the
dark intcrior of tho lavatory, The hole 1s deep and cavernous and
%00 widc for his 1little feet o wmost comfortobly. He is, of course,
too Littlo to know tho domoge Lo la éﬁﬁﬁygfgp o® snoiling tho
environment of his beoutifuwl Liwile villase nestling azgainst o hill,
Ho i3 tooc lit<le to know thot ultimatoly he is soiling tho procious
vator way and i8 rospensihie Ror gouvsing botrel discasc « Killor No.1

of 3ri Lonka's childron,

The lavatories which the adults usc in his village are all
dark and dingy, When he occosionclly shuts his cyes and braves it
into the fearsome intexior, Toow qpur~s his bowecls into action beforo
he can squat, His clothed axe nolled and ho knows his mother will

bo angry ot Tho MOSH . nvecenn

Thambawite is his villa@cﬁ,_Hommathagamd;through which onec
approachos tho littlo>hamlot with 1ts rugged footpaths and rather

uncort »in bridge over the wmivor uvhere the villagors bathe is a narrow

rood, Tho ncarost town is Hawmnollapion the main road to Kandy, a
flourishing town with its markets and government officés, cight nmilas
avoy o ' ‘
Thenowite has remadnod stransely unspoilt,. When we got thoro
onc sultry morning alter walking over tho bridzo and lcaving our city
transport a half milo avay, thexre wag un air of oxcitoment, Thg
primary school had just closod and $ho’ school heodnastor walked uith
ws to tho contro of the villego to moot offlcials of tho Rural'
Development Sociotyc'vif we had orpcctved to bo ushurod into an?offico
vith an important offieciel air; wo rould havo boen disappointod,
But walking acrgss tho vi'Wago ~ 9L unspoilt by but aucratic ond

e e 1
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guch thing, Yo sat on a mud vorandal with o counle of chairs
collectud from the ncighbourhood, dranl: thanbili and talked about

the villaoge we had troavellod fron Colombo to sco,

s

The nen who formed that RDI were oll there, They ucre
farmers with their oun 1littlo »lots of land., Indusiry hnd not yot

comne to that villose, Mo one hod loft i¢ to loolk for grecner nastures

C

in o0il rich londs, Thes members of the RD3 gove their leisure to
improve ftheir villoge, Mo ono vas in o hurry to toake us to sce tho
new lavatorics wvhich had rovoluwtloniged the lives of tho children in
Thambwita, Nor were we, As we chatted ve gothored thav water-borace
discased hed carsicd ovay o nunher of children from among thew, DLowel

digease had been almost a dally oceurrence, & ficre thrie yoors

The gern of the idea com2 up ot & troining vorlkshon which weos
conducted by thoe foxmoxr ANO of Hoummothosoina, My AN loranatiloln Lives

in Hemmethagoana, commuting to Komolle for his officiald work oif troining,

e decided to do something ohout childron's lavatorics guitoe
gsome time aro, But loek of monoy wos ovr nain obstacle,' he said,

Other mombers of the RDT nodded thedr ogreoment,

The Precgident ilr, Tdldribaands has lived 10 the villegse oll
the gixty yoars of his 1ifo, Ho Ikpous Thembevits like the back ol his

hend, e knows it3 problems ond dts rosources, . mucts cveryons

He is also a spzeiclist in the troctment of hydrophobia, MHis
father had been onc bofore hia and noasscd doun his knowledge -to tho
gson, The unnamced loaves ond horha of his village ond the surrounding
hills orec his allics providing im with the ingredionts to curc his
follow villagorg, His Trioada v aoisibous ﬂmﬁahanbanda is tho RDS
gecretary, Thoy work.tbgothox ond whe noalth of the villazors is their
specinl concorn, B ‘

Their innate zood sonsc wointed to the ncued for better toilet
facilities for the children who spiled the ncar by grounds, ths drains
and. the water ways by defoecoting in the opon, They also knoew thot the

cduls toilets verc the not the ansguar, :
. :

Things did not wvorl: out us they wonted, not at tho beginning, ,
The whole idea remained a drcan for o loyg time, Mo assistonce como

froi governcnt oflicicls whon they arproached ot Hamanthogoinn,

Government offiecicls at Hemmathogama woro obstincte and did
not regoard sp$cial lavatorios fox chlildren as important, When thoy ?
daid thin!: of. thonm they thought of ~ hole ond o »lato ond not of.what
tho »pcowlo actually vanted, And vhaﬁ did the »coplec of Thambawite

roelly want? Thoy wantod to buwild Lavatories for their children
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vhich were cheap ond proacticel and induccnont cnought for thenm to
stop using the opon spaces, They wontoed something that would ston
the constont pollwiion of their.environnmont and pove the woy to o

gsolution for howel diseosce and o hoolthicr lifo for their children,

Thot was the beginaing of the lavatory without walls -~ the
firss of its kind cver to bo huilt in 3ri Lonka, It is tlso, hopo-
fully, the answer to & problom which bedevils scnitory Hrodleis in

alnost cvery villoge in tho islend,

Thamabwita has boad +ho lovatory without walls for onc and o
olf ycars, Their groctest noasure of successs no child in the

villorse is now scen wsing the rondside or the thicket any morae,

Tho sccret of this o'uosv lnstant success is that the lovatory
fits into the cwltural pattorn of the village, No mother likes to
lot o toddlox out of har si~ht, TIn thoso thickets arc snolies cad
other lurling dancors, wildron loso thelr vay, they vander dongerous
81ly closc ©to woaterholes, A child usuwally sits down to defeeote in
hig yord where tho nother, coolking in the kitchen or vashing clotheu
just outsido, can koop an ave on him, Thoe lavotory without walls is
built close to homes, Thoy are cleon, bright and sparkling vith the
cagily wvashed cement slab, 4 slighioupward slopo keeps it off tho
ground bBut not too high.for 1itile §5§§o o e¢limb, A voodeon cover
with a hendle i wsed to cover tha hole ond thia is overy child's
toy, VYWhile he sits with hig foot comfortobly cport he plays uith the
two wooden handlos, As ho finishes ho keens them in »nlacce, covering
the hole Zirmly thus keondng owoy flics, Ythere is no siwell - in
Hommathagama these lavntbories hovoe bocomo »lay things for its tiny
inhobitonts, '
. There is no skin disense now, vcry_littid eye digcasc and no
child has bVecon corricd awvary Ly howbl-disoasop.sgys proud father

Ranbanda,

1}

Toilét.training hore doos not take the troumatic form it cdoos
in morc dcvelonoed sociotics, But there is o sehblancc of it, Mother
teeps her cyes sharp to any misusc and childron like Niwmal know thot
the new lovatory must bo usced »roperly or overyone will blome hin if

there is a smell ox flics or mess,
“do
Bvery housouvife knows tho froublo her man had to jo to,fget
the lavatorios, First thero were tho bhurcaucratic hurdles, This
was ovorcone whon tho JLYG Joerctoviat stopped in with o troining
course attonded by Ilr, Karunatillieke, former RDO at Kogallo, ; He is
.now in ohoarge of district trainiiéq A% this courso the nzod for a

‘noev typo of lovetory for Thamboawite surfoced and children's Sceroto-

\l‘_‘\_ R N , . . . ‘Y . . N
AT e e Adwend o £h the Thombovita RDS,



Onco tho funls camo in'thpro wero no othor problena, The
villogers were rcody to sup»hly labour, Thoe agricuvltural cconomy
~lc~vos frec timo, Thenbeawita has no industrics and. the snmell of iiiddlc
Eost moncy docs not pervade hore, Vith free and willing lobour, noncy
added advantage of bcinﬁ.low cost, The chlldron s DOCTOt‘rlat pﬁlg
tho RDS Rs, 5190/= Lor 54 lavatorios. One can 0asily work out “tho

cost of onc of these,

In terms of actual wolfare to its childron Thambawite hos
gained -fremendously from this Smelo outWay. 89 rordlies hove benefi-s

tted and tho spociol blebssings have roﬂched 119 oreuschooi children,

VThat haﬁwdns vhon these childron Lrow big onough to want
privacy?wﬁrhambawita RDS and the childron's Jocrotoriat arc roody
" with the énswors..Alnomdy_q projccﬁ.to'build cault lovovorios is on
end vhen little childron iikc Finel gsrouwx hig chough o went an adul

"sigzo lavatorys,  thore. uill be once for him,

"Wo cannot cxpoet a’child who bas groun up using o lavatory
to usc the roadside or the thickot when he grows o little older®, says
- Loleni -Fernando Thambawita’s mow B0, Sho lives closo by and hor wvork

tokes her on the ficld to ovory »art of Hommathagamau

- Her -aim-i1s to introducc the lavatory vithou” lls to Othor
villages of tho arca. She arvongos for training in sanitation by the
Public Hoalth Tnspoctor threa dimes o woak, woallks many miles o day
”oluctanb 40 waste hoX timn uailiiiyc fur the bug ond oarrios tho mossago
of sanitation and. tho news oX the no %i'c“l bqncfits of this pllot

sy
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1. To introduce :"simpi'e ,models oi‘ water and

sanitation to N, G.ﬁ;f" L'ff‘« Qj' ‘""vfor thelr knowledge and 4

e ﬁ\‘che uge of such devices
inn ﬁ'better sanitation. ‘

3, To 1nvolve N.G. Q.» AT
regard to. the ‘con,e

Water Supply
1. Drum F‘ilter‘-

’\

2. Drun Filter - -

3. Pot ckorinator Oz :
g o i
4, Hend ng%/: Demonstmtibmgiman Indian Mark IY pump;
» - the working pdrts of the pump,

3o Hand purp and a
. pob chilorinator - ;lypi_oal installation
wiPh sequional
wi.ew of
P0% chloainator .

San,.tatlon

6. Waterseal latrina

M Wt;jbelrseai Latrinég‘

Direct pit -vne, Standard Sri Lanka model.

S : A "(GOnB’brLoteu and demone+rated out aide)
'.8. | We#ereeal'lat'rine;.-:}';.;'sama as‘ab;we, for. pre-aschool Qh‘lldran .

‘f_'( constructed and demonstrated out sida)

9. 'Wate'rseal.iatrine "Conatmction forms end detaila.

Wt

20. Pit latrine - .Typical direct-pit type ( common in S

- Off’set - plt tvpe.

Check‘ing Di&moeaw a.& an(;‘

Taxka )
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' Drum to flow out of the.p;%g;,,

. again with aléanlwashbd gand.,

. A Y: '-_ 'éart operation but it is not -
yet teady to provide 'a sqfégq:i, ; ter; Allow the’ water from the

A7 T

'This can.be regulated by1
deliver end.

_*72 ‘hours should be considered as
n:into or added to.the raw water

The filtered wa %5._\§}
raw watsr and may be’ all'

:hi;ﬁ(~1nitial operation is usuelly
safe for drinking.,v “phould'be boiled and cooled

during that periOd.

LIS

Xei donitinuously for 24 hours a
qﬁby raising the outlet and of
night or during the periods when

The filter ehouldq-‘ﬁ“
day. A reduced rate off
plagtic ‘pipe) may be used
no one is ablse to attendy

Intermittent operation is not advigahlc,

If filter i opereted carofully &% will vork for & period of
2 ©o 3 months, depending on the aua“‘rv of waw waier, befora cleaning
opzration 18 needad,

To clean the filter, remove the dJﬁpa“sﬁon plate, Grailp wvater

level o sbout 1 inch below the surface of sand, Serep off about 1/2
inch of the *top sand layer. Fill the drun backwards with good filteved
water., Then start the operatiqn again. The initial 24 hours period
af"ter cleaning of the filter\should ‘be .considered not safe for drinking.
Cleaning of filter.by. scrap§hg?c£f ‘about 1/2" layer may be dome i1l -
" the samd lnye* falls to the" Yeve: ~7. asout 22%, i.e. 6 to 7 cleaning
operaticnas. ter thie the ©1%-ir °b¢u1? b ,zllod to- the 26" lovel

Pot Chlorinators o ”7;f,13 fﬁj:

Tﬂeatment of water for e comnundty in & rural area using well

.water is 7not practical in most finstancss., But it should be disinfected
‘1o protect the’publie healtl:,  Pot chlorinators are very effectiveq For

8 well from which water 15 dramn at a rate of 3000 litres per day, a

- pot containing sbout 1,5 kg. of Bleaching Powder mixed in 2 paris of
. gand ghould provide adequate chlorination ror T week, Dateils of
"const?uction are shown on’ the models,’

i

Pump E ﬂ" !

Use of;buckeba to fetch water from welle of spfenga poxiute the

. water, Contamloaktlon can be prevented by the vac of @ hemd powp,

T

l : ."’"'.'T C e o o ) An m&‘.aﬁ."ﬂ@fknxi_o.eéoonqz;? A
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he water ‘seal fitted is placed
ruction Is simple end the cost:

*.

' 3 The construdfgiqn
? ‘ in the drawing attaehéd"_

pollution 1o ground water, bodies are the magor objections 4o the use

of wly wype of latrine, particulq'rly thoas that are congtruoted

‘ one"x Wi haow any means of protections. Thene probleng con o avoided
the Jatrine is properly constructed mnd waianed fied '

. E o (a) Pt'nvent fly and m zquito beeading by Xeeping whe
' : plt covered and dack,

(v) The squat plate/platform floor shomm elwwn e J,r;a'lo

{e) P’ceven‘c odour by' éipm._, the pit well ventila‘cedn
. XF ',\ V. : .
ground; i}%inr body. 18 common to all types of
ney '\?aqidea by aelecting a slte at the

(d)- . PO Jutiomt.ar
Lla vl‘i!'\(‘S. _ o
down- " tream

and Ve;p*‘m it '{_;

be e , It is lmown as: the Reed Odourless Eart.h Closét

' S -~ {ROEC). The illustrated model is chowm with the 'pipe '
L : shoot installed at a lower engle {1:1) Than the ROEC

o _ ' (23:1). This recuces:the -requirement of raising the ' .

e ‘ o floor level high and meking the, DIt oo d.'aep redueing

f « . .. ihe'cost of gonstruction. (1:1) alope 1s sucesssfully

'  belng used In some Asian commtrice where weter is used
for cleansing purposas (ablution), It ie the usual’
practice in Sri l'mia and is possihle to-adopt this

" Blope. Any type ol material which is practical, mey be

v
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t 46, the causa'tionfof diarrhoea o
anSona Ingene 13, aleo LR
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_young children then in“the:rrom,
, iaster than 'bhe mauu.red stem

ORAL R.EHYDRATION SA.L"‘S

h | 74 .-The eyes 8913 sunken intc the bone socket

-

7.5 ‘The babies héve o0 the tap'of the head a soft area B
‘ called fontanoll ‘Thege “also. get sunken, Co :

7.6 The skin 1oses,~ wa an ;*becomes loose. . The normal skin
when picked with W&'ﬁn.gera comes back to normal position
-soon, It is. loose(h ‘eoe(use of loss of water and takes sometime_ :
to come back to ndmal"position.

77 The fingers .-’gﬁat

7.8 If the patients 't;_ };ls
. ‘than normal (’Ih 3

7.9

ﬁ -
" Q?Wé sf‘&t g

.10 »aster in earlr stages. It wiil

il 2; ”tv‘,&f\
7,11 The breathing beqo:ge

7.12 )
. T
. 7,13 The voice will becoma hoarse and felnt.

‘?;Zi.z. There will be. a pulling of the museles. This i callad
erann and thls will be complalaed of as pein.,

7,15 ’I‘.ha_ ehd la moy pet convulsimas.
7,16 The ohild may go inio unconselonaness or ComA

The shove signs are called signs of water 3oss { dehydration),
These are mainly due to the fact that the input of waier and salts

- are Dot enough.to balence the;dosgyof water and salts in diarrhoee end

d.-88lts is faster in infanis and
Apss-. It 15 alec faster in hot
climates, If we take a- tu;der"o« voung shoot or bud a.t m*hhers away

vomitting. This loss ‘of: ‘W%‘fe

There is a special mixtxrce of galts wnich 48 to be &issolved

in water.and given., The mixture of galts 1s available in packets and is
celled 0.R.S, ?
in one Jitre of drinking water. The vater for mixing 0.R.S. solution
-shoul.é always he ae nlean as possible. I%. is hest to use bolled and’
.cooled wate™ for making the solution, - :

Oral Rehydration Salts\ The packets ars made for mixing .

Fresh 0,.R. S golution should be prepm*ed each day ina very

. ¢Tean vessel. The veseel should be kept eovexred.  Left over sdution
ol the previous dsy should not be usad, A1l left over sdntions of

" . the previous day showld not be used. A1l left over goluiions.of the

' pre revious day. should ba thrown out and ﬁhe veseel should be washed with -
ele&m vater for T’ease‘ _ ' oo

L
I

. N 4‘ " .., . . . l"
: 8«'1 es nsa Ovs..oa‘a(f"
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"WWA“ CAN A w‘“*zﬁ

the child, Rice conjae aoils
' &aﬂﬁnﬁSGT80303 off 02,8, wotr¥

g

# Take note that the child may vomit if large quantities
of 0.R.S, are given at a :time,

# Give him more if he is willing to take more.

# Remember whenever the child's hody feels to have

more he will demand nore of 0.R.S.

#* Give 0,R.S. solution tofeldérly children end adults and
instruet them to drink:it by uaing a clean glass or cup,

2

Take note that it 1s wiser to keep 8 stock of O.R.S.
solution by the bedzide of elderly children and young
adults.

% Remember that the amouﬁt of 0.R.S. solution given should
be a little more than the quantl ty of gtools and vomitus
nassed,

¥ Do not stop the administration of C.R,S. soluxion even
1 there ds vomitinp.,w

* Note that a patient may vomlt out pert of the oral fluid
however; the rest of the fiuid rqn"61w gets absorbhed snd
once when the lost flvid is replaced tha patient stops
vour ti.og,

s

S Cont?aue wha adminigtration of 0.R.S, as loug ag ithe

pregis fance of diarrhoen

® 0 In between vhe 0.R.5. solntiol grve olaln waie (boiled
water) vea, baviey wiicr oF Louies water.

#  If the child is a brepst P26 w2 wmust instrvet the mother
o breast feed him In hetirezn O.R.S,

3%

12 the ¢bild 18 on cows miik o nﬂmdnrod mi e LnStWUCb the
pother o feod the chils vith enam milk teking into
aopaideration to dllute .o il iin am aquel quanitiiy
of vaatan,

T T R o N

LN T R QS 5OL"TION

'S MADE AVAYLABT

CRTEETIRL L TR T ¥

Rice covdep is » g s swatitute well 0.R.S, cwvallable,
This conjec is availeble oz ries s being cooked at home or
could speclally be prepored for the purpose, To a cup of
conjee a pinch ol sali could ho added to meke it tasty, It is
necessary that the mother should %h“te it vefore giving it to
w2 given in betJeen the

Other substiiutes are; , o

% Barley - S % e
% Soup wlgh selt T Joffas .
i .Coconud watern Eentamban fa.tempa?afy subaﬁitﬁxé only)

B 0nend by Halo Karunadasa
I seacuitenion with WHO Sanlwary

W“_ ' - oA SeT md UNICEF
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This draft action plan is separated into three sections.
Section One, entitled “Consensusg,™ outlines the major..

recommendation of the Consultation; after a careful consideration

of both the igsues and the pogsibilities for future coordinated
action, That involves the creation of an NGO Decade Service, with.
support from.NGO's,.Government, UN System and Di-Lateral agencies,
The Servicejs "Terms of Reference” are outlined in this section,

.The Sservice’s first major duties would include the launching
of three specific strategiecs, described.in Section Two, "Strat-
ogiohh“ T"heas action proposals xelate tos

1) A Decade Tilot.Progeamus Lfor non~Tormald. educatlon and
communications, ’
2) A plan for.extension of training in new non-formal

approaches, < -
3) A descr1p+1on of UGO/G“W t collaborative Dgcade projects.

Any one of these stﬂacegies can be started on its ovm; but they -
have been collectively placed within the context of .the NGO-Derade
Servicelsg first activities,..ng a coordinatcdwuot of gctionsg

FPinally, Section Three briefly describes a pgeneral anpproach
to low-cost technolqgy extension that could be a guide for future

Gov?'t/NGO efforts in this area,



®

Section 6he

A Stratogy fLor an NGO Decade Service

{
CONSENSUS: ) {.

I+ i% the Consensus of this Comsultation that an NGO Dccade Service should

be eatablished to assist NGOs in Decede=relatved strategies.

It is further recommended that this be an indcpendent service,
established with funds channclled through Governmeni, The service would be
guided by a Governing Board of NGOs and Government, with advisory participatic

of UN sysiem agencies and Bilatoral donors.
This gowerning Board would be constituted in the following way:

Broad asaombiggo of NGOs would salact olght reprosontotives, Phese
pepresentatives would convene a meeting together with representatives
of the Ministry of Local Governuent, Ministry of Plan Impleunentation,
Ministry of Health, Ministry of Social. Services, and the Ministry of
Finance and Planning,

- A Constitution of thevGoverning Body would be agreed upon by this
group, At this mceting tho service’s terms of rceference would ~

be reviewed, Strategics for pilot programae, iraining oxtension, and

collaborative dccade projccts recommended by this consultation - and

included in this draft action plan-would also be conskdered.

ferms of Reference for the NGO Decede Service

e I AT ST T e I e T T e =T

1. The sorvice would first facilitéte and support the execution
-of thrée'major action proposals as attached (Seétion 2)
2, The Service would later act as o facilitator for bvetter

alignment of NGO and Goveranment actitd in Water Supply/Sanitation and

© related soctorsﬁ&speciiicallyz

A¢ Tho service vould help match NGO getion with available technicol

financial and other resources(e.g.supplies and "“Hardwate”)

B. It would agsist NGOs with planningﬁmanagementp project formulation

and evaluationo




D
€. The service would,. on its ownfand in co~operation with existing
traininginstitutioqspfbvide short and long term training to NGOs
and select government farticipants{ Starting with tﬁe strategy for i
training outlinced in Bection Two, it would help to augment and professionalic?
. )
rural NGO staff and othoer local development workers; as well as urban ’
community workers from slumsg and shonties, and their community counterparts,
Training vould cventually focus on thesc areas in coordination with
existing national resources g
| ~comiunity worker: rolesi development of planning skills,
social action technigues and naterials; local nceds assessuent and
orgenisation; internal and cxterncl resource assessment; liason with governmand

servicos; omployment counselling and market rescarchs

« NGO project formulation
~ NGO Management Development
«~ Technological trainingy low cost adaptive technologices

and maintenarce of systens (sec E)

Training vould be dusigned and begsed upon NGO “client® needs, and would

include a system of follow-up for thoce participating organisntions.

Do, The Service would gradually build a capacity to provide Information and
g ommunication Supjort Services including s

~ Devaelopment of‘specific educational aids; participatory materiols
and other communication support“software§

- a cloaringlhouse for wmaterials alread& developed

8

a referral servico to put NGOs in touch with information somrces
or give them access to information materials,

= Net working of HGOs with internationzl and national training

resources. ) o

Permodic workshops on specific technical/communication

§

subjects related to decade action,
L, Toechnology Resource Services:s

The Service would co~operate with oxisting tochnical services to more‘

fully devclop NGOs capabilitics in appropriate and low cost technology

extension,



F. Linkeges with Services

The NGO dccmde service would agsist in linking RGO programmes with the

available services of municipal 2nd loecal government authoritics.

On the following Pages, thpee recommended decade action atrateglioes arc

outlined = along with the steps necesSsary o nov set them in motion,

7




SECTION TWO

G AT ey

----- .

SLRATEGY ONE

PILOT FPROGRAMME DESIGN

NEW ﬁON-FORMAL APPROACHES FOR COMMUNITY 4(///////,I
INVOLVEMENT IN WATER AND SANITATION ‘

Xremises ¢
The consultation utilised case study informotion and

other experiences with educational methods and materials in its

consideration of the subject., The consensus is that new, non-formal

education and communications approaches nre a major. essential -

2literngtive to conventional, directive education, Their potential

for .drawing people into creative analysis and asction, and for ensuring

the lasting quality of behavioural changes, make such methods and

materiels especially relevani to the highly personal, realm of watexr

supply and sanitation.

, Tt is felt that the aree of non~formal education and
comnunications has not been as adequately explored as conventional
mathodol.onless. 'the decado provides en lmporient opportunity vo
Go thio,

Programme Objectives

To develop through an intensive avea strategy, interacilve
nethods and communications supnust materials o improve

1o Communlty essessmsbhi of needa in water and
sandtation; as an eniwy point to other
soclal and economic 8actors,

2, Community orgenizing, action; and the maximizing
of indigenous resouvrcaes,

3. The making of effective links between community,
technical and other external resources. '

4 ,Sedllg o2 commvpi by motivators as approaches ave

duvelopads devorommers 28 valumblo thadn’nm,”
methodeologisas, : '

- FROGRAMME AOUTON  STRATEGY
At National Level 3

1o 4. The programme 1s sponsored by Ministzry of
Local Governments

Bo It is indtisted by the NGO Deocade Sexvice,

2, The Ministry of Pleo Implemenitation facilitates
Bi-lateral, UY¥, and other resouwrces to the NGO
Decade Service for the pilotv effort.

3. The UNDP, UNICER and WHO axe prepared %o provide
technical information, end communications support
esslstence to the programms,

EIN %o . . . ety v
.o aa 2 Fon o)
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ACTIONNLEVEL EMPHASIS.

«/ﬁi The programme is coordinated ot the action-

50

To

level through the pradeshiya mandalaya involved;
ahd by the gramodaya mandalayas in the specific
pilot area,
B, If more than one pilot area is initially
selected, different zones *(eg., coastal, dry,
plantation) should he considered for comparative
purposes.

The likely resources for initiating the prograume
at the action-~level are : Rural Development
Societies, School Development Societles, village
temple societies; and other NGO groups thaw

are active locally.

Ce

4 special group of motivators, drawn from
different WCO's (such as those mentioned above),
is selected to start the experimental programme,

Ao

Local cr District Communications support pere
aonnel., er,, hrtists, ere contacted to help in
ohetltoeupot muterlaly devolonmemt.

The prograsmme focuskos on needa and action by speclc™
(am well as genemel) comuuaity groups, such as
vomen's and youth societios.

The programme h&as an orgolhg evaluaiion system,
Approaches ané materinis are rovised based on
regulay feedback From workers and communities,

. SOURRNMENT, _PARTICTRATION

w3

9

100

110

Village—~level officers are involved and infoxmed as
village projects devaelop.

Heal.th Department field oi lcers in the areas; for
example midwives snd P.HoIl.’s, are utilised ag
TEROUXCE persons as aecessary. Poriodic contacts
are made 10 keap Wham involved in ths progress of
non-~formal, epaasorien.

At o polnt whers $ho progremme has accumulaied
significeni resulis - eg., seversl water, sanitation,
other socio-scoi mic proJects begun = an ordentetion
couvrss 19 conduoied Fox selected health Depowrtment
field officers, and fox all village=level Govexmment
officers. :

The afore mentioned officers thea assist NGO's %o
carxy out follow-vp activities with the participat-
ing villageso ”

UN _ SUPPORT

120

For this progromme, the'UN system assists the NGO
Decode Servioce in these specific areas :

.
A L]

TR U B S

e2ire ° R4
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Ao . INFORMATION

Clearing of information related to technolo=
glesl options, health practices, etc; and

supply of data.impdrdent ¢6-healthi:cavinenment etc.

8tCo,

Bo COMMUNICATIONS

*Communi.cations support® assistance, eg., help
in developing origiunal methods and materials, .
ia reproducing materials later, etce.

Con PINANCTNG

Assistance 1) In financing the pilot efforts;
and 2) Later, in the expansion of the effort
to other seleoted aveas,

Tie e einn sl G dens N,
.W’ = . ., .
1. s LT Y TP edd ¢ o v wntes

BI~LATERAL SUPRQRT

13¢ DBiwlaterals fund ovorall prog.amme or gpeclfioc
components, ofe, materialsg,reproduciion, programmne
suppoxt costs, eto.

14, They also provide or glvo access 1o required techmiw
cal. assistance, It ~hould be aoted that, for both
UN and Bi~lotexal suppori, the term “Techni.cal
Assistonce® indlcates Ilhdigenous Nationnl expertiso
as well as technlceli co-operation from outside
ol Lonka,

REPLICATION

15, The results and approaches that emergoe from this
activity ave evalunted, vevised, and replicated
clsewhere in the couwntxy through NGO's and Government
agen01esa The NGC Decade Service can facilitate this,

Gbo The outcomes alee wre Lncorporated into training
design £nx NGO and Govannments Necade hction by

e NGO NDecads YUnawing,

Consultation approveé of pilot progromme in pfinqipleo

- UNDP coansultation followmupvafrangos for Lirsy meeting of
' NGO Decade Sezrvice Group {(with NGO end Government Representa=
42768 as outlined - plus UN and Bl-latexals) c... 0rX & group
 of similar composition 0 selaot piliot arsa(s).

The Ministry of Local Covexnment is_an jmyortant resource

- ag sponsoxr of this progreomme-

3o

4o

4 full programme desoription is drawn up, and ciroulated for
funding if necegsary, by NGO Decade Service and M.L.G.

Programme is initiated as funds are. securedo




STRATEGY TWO

PROJECT : DECADE TRAINING AND ORIENTATION IN
NON=~FORMAL EDUCATION/COMMUNICATIONS

Premises

The main premise of this'project is that by making training
in pen~formal. approachoa. aviiloblo to a,rafdgo of dmorosted. Lu..
agencies, new avenucs for effeciive local participation in the docade
will be oponed. In addition, ongoing participative activities will
be reinforced, and lecrning will be intensified.

4s NGO (and Government) development action porseangl apdly
such training; and promote high local involvement, it is also
expected that 4L) oxisting gerviceg in the area will be made more
offoctive; and B) new, appropriate ssrvices may be idenfified and
arranged for, .

Obiectives

ie To develop motivational skills and profesgsional capabilities
of NGO and solectod Govermmcnt pursonncl.

2« To facilitate creation of non-formal materials, and expand
thedlr vao.

3. To promote effective use of wator cad sanitation as an cntry
point for integrated devolopment,

4. To encourage relovant policles and programaing at national lovels
PROJECT DESCRIPILON ATD STRATEGY

This projoct involves a two-pronged strategy, .. ofi .
"Orientation™ and "Training.” .

<
Orientation, and sharing of knowledge and oxporlence, will occur
at the National and District Levels foxr

&) Wider support for now pon~formal approaches,

B) More relevant Govevamoni and NGO programming.
Training, and field spplieskiona of nev approaches, will occur at
the Diatrlces and Gramodays VAsuigid iewale. [ the deonde, traipning

wllli aseigi devel.opment Woxlkors 16 wen poneformal approaches for
conmunity 3 '

Detoxmination
of new needs _§ : C _
== <JAwareness of .. )
\'?\ ‘ problems and BN
- ’ potentieals Planning of
c projocts
i i ¢
oo SV
Review/Analysis Organising and
of Activities : use of indigcnous
A , ' resources
Project | . /
carry-out and. ' Use of  XZ ‘
monitoring ' = Tochaical info and .

othex cxicrpal resources. '
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The training will be focussed at the District and Gramodaya
¥hiction® levecls.

Traininy design will be gehsxric but directly adaptable +to
the local L-alth, environment, gnd serviccs situation of the
areas in which it is being applied, (For example, in remote
rural arcas, NGO's may have to conceantrato largely on
preventive and self-corrective means of dealing with health
issues). :

Training will be a combination of workshop and field-based
experionces, held over a period of time (eg., onhe to several
months). It will focus on the development or adaptation of
intercctive methods and materials for specific groups (eg.,
women'!s societies), as well os broad~based groups, in the areas

Training itself will be participative, utilising exercises

and matorials to help traineces A) Build decade~related
knowledge, and; B) Sharpon Motivation and Project Managoment
uklllSo

Rk B £ e e

4 firmet training design is devoloped, utilising other training
resourcos, dectode material, and 1f possiblo oxperionce from
tho non~tormal pilot programme (Sve Stratogy One).

First trainings, of 1-3 months in length, are organisecd

with NGO*s in 4) 4 doprived urban arcas B) 2 rural areas,
ego; dry.zonc,; estates. Troining combincs periodic workshops
with intensive field application.

Evaluations awme conductod witvh participating organisations
in the first selected areas.

u) Followwup ! conductad dim unch arca on tho basis of
evaluations, In some cnses; this could signul the start
of a new or expanded tralning cycle,

b) Evaluations are consolidated; the overall training
design is rovised and improved,

Based on these training experiences national and district Tovel
“Orientation™ is designed - 7o sharcing of experiences, new
ideas on programmlngn and o ouagies o suppori NGO aon-formal
applications. , :

_NEXT_STEPS 70 BEGIH STRATEGY

Consultation results in positive reaction to training concept,

UNDP consultation follOWmup arranges for meeting of national

decade service group = or a group with similar NGO, Govt.,

‘ﬂ;UN and Bi-latcral participation ~ UNDP follow-up provides the

3,

group with ¢ A) 4 specific agonda for important decisions _
that must be tcken and B) Resource persons (if needed). ¢
sdmong the key decisions in this and future meetingsv the

group must determinc how $o develop .a full description of

this training strategy for support. 4lso, how a training

. team can be assembled, and who can assemble it. Unitod Nations

support for the strategy, especially in terms of communications

o090




o

-

o

“h

4,

support assistance, and associated expertise, should be
explored. Interested Bi~luteral funding sources should be
identified.

48 the fands and other support are securcd, and the training-

team asscibled, the first areas cun be selccted. The
training design phase can then begine

¢ e e




STRATEGY THREE: BACKROUND and 3trategy:

L, The basic idea for this project doscribed on the following oxistcd
before this consultation as some NGOs were already working on variations
on tho approach and had plang for future action.

2s Tho gonsultation process oxpanévd this project approach to place moro
emphasis on NGO involvement in Health Educetion.

. . 3¢ Some NGOs such as the The Girl Guides Jdssociation and the Zoata Club of
Colombo are planning to apply this comprehenisve approach in Kalutera and
the Mahaweli. scitlcmont arca in the first part of 1983 as part of a wider

programmo to supply water facilities through UNICEF., Funds are being sought
for thisehealth education areca.,

4+ Next step: Tn ordor to roplicate this apporach elsewhere it is reccumendod
that the Netional wecade Soxvvico should fdontify two or threce difforent aroas
whore NGOs , Govermment, Unicef and funding agoncies collaborate beforc the

latter part of 1983,
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Water Supply Project with People's Involvément Better Health for All

The goal is to provide the basic needs as identified through community
participation - The main fields be&hc health, water, Housing, senitation,
Education food. The specific objectives of the projects are

1« to help provide safe and easily accessgible drinking water in

rural areas.,
2. To help provige sanitary wastes disposal.
3. DBducate the community on proper storage and handling of drinking
vater; proper use and maintaingnce of sanitary facllities,
Provision of facilities alone will noti provide the désired improvements

unless education is part of the programme,

'to achlove this objectivosn, action gtratoeisios have to be formulated,
The acceptance of the NGO by {the community is of parsmuudsy™ impwotance.
One approach isg through sctting un of services such as pre~schooOls,
milk feeding centres, naterial and child health services, This has been
found to he successful, Another slierpnatirs is making centact throush ™

locel. broad baesed organisatiowns, Cauiion has to be exercised in the
epproach to avdéid any partisan or éiite group, Skills training proyr mnes
for youths can also gain acceptence.

The formation of cowﬁunity orgenisations L part of the action strategy
%0 create leadership ond involvimant, Mothers'groupsg youths groups,
farmersgroups, Tural ddveldpmcut soglotian  sopmusliiy centre will dray

in all sectors of the communiiy. Lt is whxough thééé bodies that an
awarenesé,of the need for puwrs drinking wa<ter and proper sanitation
can;be created through communicetion, educ&tion and change of ailitudeso.

Ongé the credibility of the NGO has beon emtehlished, the v cin help on

gasurelsbag.onspecific objectives can be planned and implementedythFowgh the

methodology will differ according to the nmture of the project,

e g
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Project 1 = To provide protected wells with pumps and latrines in a
village in the wet zoné.“ |
The need for this hed been identiricd by the community in its dialogue

with the NGO,

The following phases were identified in the cerrying out of the projéct,

8, ¥Feasibility studg

b, Design

c. Implementation

0, Operation and maintenence

e, Monitoring

f. Evaluation and follow up,

Taking the gquestion of resources for each phese, the agencies involved

or to be involved were next ldentiified.

Feasibility . Man power for this uas 4o be provided by the NGO; by exists

e e > wemom

by the government. "The Comnunilty i3 8s8bigting in the sthdy.
°

Design . ypile the community wowld perticipate, the NGO would provide

the technical knowledge, calling on ithe government deptsofor advice
vith guidelines from the UN Specialisco asencles, The government depts,
-had specifieation and the TN awpe-iiuce Jrow similer progremmes in othex

countries,

Implementation ~ An-important pheasec here the NGO would supply materials,

training, Supervision general education and motivation to maintain the
programme. The community®s involvemeut would be provision of material
and labour, the government with material, supervision and training &s -

vell as funds as this project is part of government planning

(Health Ministyy). The balance funds vould be from UN and bilateral agencies,

e e e L s




Operation and Maintenance

) Training and education to be provided by NGO, In oxder to involve

‘ the community the man power should Be provided by QUN; o Training

and education can also be part of the contribution by the Ministry

P

of health, local government otec. As far os possible locally turned

out machinary should be used so that spare parts are readily available,
. Evaluation will be by the NGO's, community and the funding agency,

Monitoring and follow up are very essential in order to sece vhether
these facilities continue to be used and if they are not, what further

action and follov up i3 necessary.

Throughout these differont stages motivation of the community will be

a continuing proceyy by the NGO,

- . (Annexure A)

Project No, 2

. Promotion of effective utiln‘\fsafcion of pure drinking woter and sanitary

facilities

I A T X T R T, ST

The need for the project arises where the expected results from the

provisjon of facilities foyx pure drinking water and latrines are not

. »ealiged. 'The problems oty ¥5

R

1 ,behavioural i.e. lack of knowiedge, treditions ‘and attitudew, i

wrong vractices, ‘ .
. . !
( , '

| .- ’ [
LT - 2, .Deficiencies - technical, operational, maintenance, quality.

NGO®s can fill a gep in that field of education as this is sometimes

lzgking in government programmes,

The first sfep in the project will be siﬁuational analysis where a survecy
' ' has to be done to identify the specific prob}emso The survey can be doxae

by the NGO concerned or in ©011aboroiion with other NGO which have this v

capability, The community will pley a perticipatory role while the

; expertise of the University_staffprealth Ministry, Local Government

\mﬁ-ﬁ ki TS A ' ' '
\



Aotion Strategy

L
i (
| A, Behavioural Change
i
1
. a. through Health Bducation . This programmc will be at different :
i levels e.g. pre-schools, school ckildren, commwmity,
bes Technical modifications e.g. if pollution &ccurs becouse of opoen
wells, covered vells may be an alternctivo.
. c. Incentives ~ through subsidies and avards., organisation of
: competitions, help where necessary)
B, Correction of Deficiencies
Technical « Faulty design or construction.<4this may :*4 result in
contamination of the water throusgh leaks or sccpuge) Advice and funds
are needoc to correct this.
il Maintenance and operational ~ training in the field is very essential.

Women can be drawn into this propgramme, Sparss should be frecly available

and roenutks carried out speedily,

Quantity and Quality - Thc quantity can be affected if the facilities
provided are inadcquate. e.g., the number of familics jer vell.
Failure in the source of supply can affect quantity,

Quality can be afiected by pollution.

The azgencies involved in nroviding servicos 8% each.Step in the

\ : project are given in Annexure B,

M
v
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Annecure &

Project 1
Resources

Feasibility
man pover

Design

Invlenentation

Opefation

& Maintainenge

Evaluation
ifonitoring

Follow—up

Peoject 1

€ s et 1

2

NGO

NGO

Community

N

Technical & noiiwetion Participatory

Motivatisa
Traininjg
\I

Supervision

Mateorial

13

o

Funls M

Genzaral Aduecztion

Training “Jucztion

2
AN

v

Material

Labour

Man Pové:r

Participatcry

Government

v

Advisory

Materials .

Funds
Technical

Supervision

Training

Training education
Provisional. spare

parts.

v/

UN

Guidd lincs

Funds

Spare Faris

\

Funding Agency

- Bi=-Letteral

Funds




Annexure B __ Project +1

Resources

(R

Action _Stratesy
. fo Bducation
Pre school

School
Community

Technical modification

H.G.0. Community

m 1 1 . .
training Participatory
Or::anise conisctitions

programne

provide incentlive Pasticipatory

\/’ v

Inwentives Prizes at com-=zvitiors
o Bo-«Correction of Deficiencies
Technical HGO's accorirding to Participatory
capabilities
Maintainence V/{ Participatory
Quantity and Quality UGG acccrding to Participatory

papabilities ¢ call
&n anotier NGO.

Government UM

Educati
ucation UNICEF

02
Health B " WHO
School of Social
UNDP
Vork

Health;Béucation
Plan Imps.ementation
Local &ovwi. UNICEF

(Expertise)
Loce? ‘rovi.
Heal+th

WQﬁerwSupply &
sdrainegs

(Awérds & Sﬁﬂsidies)

Local Govt, ' _ \/y

Local Govh.(VMater
Resoruces)

Local Govt and
Health -

s

.
“a

Bi-Latteral

M
\//
v/

¢
{funds) -



fection Three

A CGenernl gooroceh to Low Cost Technology Extension.

1. Immovation Deveiopment

P %
2. Ipnovation Exchanwe and Dissem

T1on

3, Training Stratepies

4, Testing and Feedback on gxtension Efforts

-

The Woxking Groups defined ways to beeter co~ordinate efforts
of NGOs/Government and UN/Bilateral Assistance, for relevant

technology esctension:
\

)
:vé’g\ﬁ" =
1, gnpovationLDevelopmen@:hﬁesearch on appropriate technologies

for storing water; the development of new technologies.for.purifying

axnd hendiing water axe priority sreas.. Developing means Ffox ..
effective meintenance end use of wells, rein water, Tenks, Rivers,
end Canels were algo felt vital areas for researchs

2, Innovation Bxchange and Digseminetion: It was decided thet
informaetion on technologies should be compiled centrally for
exchange and dissemination. The flealth Bducation Department

wes identified as an importeni chanuel for.digsemination of
technologiés through NGOs $o ¥the oommunity, Designs and handouts
ghould be printed. |

Yo Trs ning: Pi]ou tra1n~ﬂ9 pshemes Tor community innovetors

and NGO workers and volums eefﬂ can develop adapt and test
technologies on the grouund. (as pex Section 2, Strategy 1)

They should also help to insure opportunities for local

employment through local ftechnology production,

o

the status of Government/NGO/E~ emslon @V”@uus should be the

basis for planning new outreach. activities, :
Techmologies extended and wmodified in light of NGO=community

adaptati@n should be aysbomasically veported and regularly applied

to future @overnmenn/ﬂCO LR
|




