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DPHE-danida Urban Water and Sanitation Project

Background and purpose

Introduction:

The main objective of the DPI-IE-Danida UrbanWater and SanitationProjectis to improvethe
health condition of the targetgroupstbrough a provision of safe water, sanitationand hea]th
educationfacilities. In order to achieve this objective, the Project in addition to the other
componentshas ‘a sanitationcomponent The sanitation componentcontainsthe following
technologicaloptions

• HouseholdSanitaiyLatrine(Common:RingSlab/Watersealetc);
• CommunityLatrine/SharedLatrine(Rarecases);and
• Public Toilet.

Purposeof these Guidelines:

Thepurposeoftheseguidelinesis.

• to elaborateon the sanitationpoliciesmentionedin the project documentsin orderto make
themmoreoperational,

• to assistproject staffand supporting agenciesby providing necessaryinformationand step-
by-stepplanning.

• to provide a basis for uniform thinking andactionfor all partnersinvolved in implementation
oftheProject’ssanitationcomponents.

How to use theseguidelines:

The underlyingidea is that theseguidelines shail assist all thoseinvolved in implementationto
carryOut the activitiesrelatedto sanitationin a uniform and ‘efficient manner.Theseguidelines
areto be testedduring the implementation1f needed,theseguidelinescouldbe modified based
on local demandandsituation.

Step-by-step plans for Implementation ofsanitationcomponent-June 7998





DPHE-danida Urban Water and Sanitation Project 2

Household Sanitary Latrines

Introduction:

Householdsanitarylatnne in general, a commontype of low costlatnne madeof brick’s ring and
slab Normally five rings and one slab is cal]ed a standardset of latnne Onesuch latrine can
easilyservea farnily of 7-8membersfor 3-4 yearswithout emptyingthepit if the soil condition
is good, water table is not so high and the latnne is installed and maintainedproperly. The
technologyol’this typeof latrinehasalreadybeentransferredandestablishedall over thecountry
through DPHE, NGOs and other stakeholders.Many local producers have already been
establishedenterpnsesby which a largeproportionof peoplehasaccessto buy the latrinesfrom
their local market But, stili it is unfortunatethat thecominunitiesfrom very poorincomegroups
are not coveredby sanitarylatnnesIn order to reachto those sections,the projecthasinitiated
area-basedapproachprioritisingtheun-servedandunde-servedgroups

The project engagedNGO in co-ordinationwith the pourashavaand with assistancefrom the
PMU will be responsiblefor implementationof the householdsanitarylatnne component.In
orderto implementthehouseholdsanitarylatrineactivity, theNGO should imtiate thefollowing
stepsfor implementation.

STEP-1: Mappillg/Survey and identification of Target groups

Basedon variouspreliminaiy studies,the NGO underthe guidanceof the pourashavaand the
PM1J will carryout socialmapping in prionty areas,with a view to identify targetgroups.The
activity relatedto socialmapping/surveyshould coverthefollowing aspects:

• Mapping/surveyand identificationoftargetdesegregatedgroups(poor women,out-of-school
childrenin an areaetc.) on thebasisof which differentiatedobjectivcscanbe setwith a view
to healthimpact,

• Area based programme implementation to ensure a health impact and structuring
savings/creditactivitiesamonggroupsof poorfamilies,

• Intensivemobilisationandeducationwith manypartnergroups,including a focuson hygiene
behaviours;

• Privatised physical implementationspecially for latrines, kucha drains and the need to
organisesavings/creditlinstalmentpaymentfacilities to reachpoorgroups,

• Gradualdevelopmentofplansto reachto thepoorestgroups;and
• Investigatethefeasibilily ofdifferent typesoflatrinesby thetargetgroups

STEP-2: Engaging Latrm e Production Centre/Gron p

Accordingto the Socio-economicBaselineSurvey,a high percentageof househoidsalreadyhave
sanitalylatrinesin thepourashavaareas.Thosewhodo not havesanitaiylatrinesaremainly from

Step-by-step plans for implementation of sanitation component-June 1998





DPHE-danida Urban Water and Sanitation Project 3 -

the low-incomegroups.To promotethesanitaryfacilities to the low-incomegroups,therewill be
a needof promotionalcampaigrisand appropriatesanitationstrategiesby which the demandfor
latrineandfuifilment of thedemandcanbeensured

According to available information, thereare manyprivate latrine producers,a few DPI-IE and
otheragenciesproductioncentresin thePourashavaarea.Mo~tof them areproducinglatnnesas
per DPHE design The productioncost for 1 set of latnne (5 rings + Islab) is between500-600
taka Eachoftheproductioncentresis selling about25-30setspermonth It hasbeennoticedthat
the presentquality of the producedlatrinesby the private producersandotheragenciesare not
very high in standardSo far wehaveidentifiedthe reasonsfor not keepingup the quality by the
private producersare 1) lack of trainingand follow up assistanceand 2) As the productioncost
of qualityproductionwill increase,demandmayreduce

The NGO, with assistancefrom the Pourashavaand the PMU, will select numberof potential
producersfor production of latrines for the target group In these casesthe NGOs shali be
responsiblefor ensunngthequality oftheproductsthroughprovisionof training,supervisionand
other necessaryinputs to the producers Additionally, the NGO shall be responsiblefor an
agreementbetweentheProjectandtheproducerwherethefollowing itemsareconsidereft

• The selected producers will produce latrmes and maintain quality as per design and
specificationgivenby theProject,

• TheNGO,with assistancefrom the Pourashavaandthe PMTJ,will provide technicaltraining
to theproducersin orderto improvethequalityanddesigns’of latrines,

• 1f needed,necessaryequipment(Ring mould etc) will be provided by the PMU to the
producers;

• 1f needed,an amountof capital fund will be providedto the pnvateproducersfrom PMU as
advancemoncy,

• To run the acnvity smoothly, an operationalprocedureof the production centre will be
developedjointly by theProjectandtheproducers.

Wherethereis no scopefor working with pnvateproducers,theNGQ with assistancefrom the
PMU and Pourashavawill form latrine producergroups.Femaleand male membersfrom the
targetgroupwill beselectedandtrainedby theNGOfor suchgroups.In this caretraming,capital
cost and follow-up assistanceshail haveto be provided by the project through the NGO. An
operational procedureof such production centre will be developed by the PMU. These
operationalproceduresshouldcontain

• To whom the latrinewill be distributed,
• How themoneyshail be collected,
• How thedistributedlatrinebe registered;and
• Whatshouldbe fimding procedurebetweentheproject andtheproduceretc?

In all cases the quality of the latrines will be maintainedthrough a provision of regu.lar
supervisionandassistancefrom theNGO andperiodicalvisitsby projectstaff.

Step-by-step plans for implementation of sanitation component-june 1998





DPHE-cianic~a Urban Water and Sanitation Project 4

STEP-3: Creation of Demand through Social Mobilisation

Oncequality latrinesareavailableon themarket, theNGO will go for demandcreation Creation

~f suchdemandmaybe madethroughthefollowing activities

initial contact,
Formationof groups/mother’sgroups
Establishmentof demonstrationlatrine in theproductioncentre,
Organisingsemm~arsfor communitypeople,
Distributiori of postersand leafletson sanitation,
Loud speakerannouncement;
Organisingpopularsongsanddramashows,
Organisingvideoson sanitation;
Implementinghealtheducationin schools;and
Sharinganddisseminannginformationto theotherstakeholdersworking in the samearea

Demandmayalreadyexistbut peopleoftenrefrain from buying latnnesdueto rnadequatedesign
and quahty.in orderto gain tsust on the quality of latrine, NGO should involved communityin
designingand setting quality standards.Moreover, with regard to creating and fulfilnient of
demand,NGOs should maintain closelink and co-ordinationwith the Pourashava,Ward Level
WATSAN Committees,thePMU andthecommunity.

Potential buyers will be referred to the selected producers/groupsby the NGO. The
producers/groupswill ensuretheproperdistributionofthelainnesto the latnnebuyersaswell as
their registrationin thedistributionregister TheNGO, in all stepsof productionand distnbution
of latrineswill control andensurethequalityofthe larnnes.

STEP-4: Promotion of Latrine

TheNGO will concentratevisit to mother’sgroup/groupsand uscothermotivational techniqucs
in selectedareas(unservedand underservedarea).The objectiveof suchactivities should be to
makeawarethehousehoidsabouttheadvantagesandneedofasanitarylatnnethroughhealthand
hygieneeducation.TheNGO should discusswith the househoidsaboutsources,designs,quality,
priceandproject’sassistancefor sanitarylatrine

1f a householdresidingin slums andfringe areasin line witl~the areaplanfulfils the following
criteria, it will be entitledto receivesanitarylatrineunderthis project.

1. Thehouseholdwithout an easyaccessto a samtarylatrine,
2 Thehouseholdwith thatchedor semi-thached(tin roof, bamboowalls)house,
3. Theheadofthehouseholdwith daily labouringoccupation,

if widows,separated,divorcedandfemale-headedhouseholdsfulfil the abovecriteria,therewill
be givenpreference.

Step-by-step plans for implernentation of sanitation corn ponent-june 1998
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The NGO will ensurethe fulfilment of the abovecntenathroughphysical visits. A household
fulfilling the cnteria will be recommendedfor collection from a selectedcentre.A small slip
(Anriex-l) will be introducedin regardto anauthorisationofreceivinglatrineby thehousehold

STEP-5: Distribution of Latrine

A recommendedhousehold,having an authonsationfrom the NGO will come to a selected
productioncentre~fbr collecting latnneset. The representativeof the householdwill submfl the
slip to theproducer.Before handingover the latrineset,theproducerwill brief therecciveron:

1. Safetransportationof theset from centreto home,
2. Safeinstallationof laIrine

- Sizeof pit,
- Soil condition,
- Fixing of rings andslab,
- Distancefrom watersources,
- Distancefrom Khals/drains
- Superstructure.and
- Othermattersrelatedto installation

3. UseandMaintenanceofLatnne
- Ensuringconsistentuseby all membersinciudingchildren;
- Keepinghandwashingmaterialsat the latrinesite;
- Using extrawaterfor cleamngthelatnneby the users;
- Takingcareof thewaterseal,and
- Othermanersrelatedto useandmaintenance.

There will be a demonstrationlatnne installed within the premisesof the production and
distribution centre.The producer,in addinonto the aboveissues,will show the demoristration
lalrine to thereceiverfor transferringpractical ideaon properinstallationof the latrine at home.
There will be a provision for keepingsomecommunicanonmaterialssuchas posters,leaflets,
manualsetc. at thecentre.Theproducerwill alsobe trainedby the NGO on useofthesematenals
ascommunicationtools. A packageof materialson operationandmaintenanceof latrine aswell
ashealthand hygieneeducationin a plasticfolder mayprovide to the latrinereceiverfor flirther
follow-up anddisseminationof messagesin theserespects.

STEP-6: Record keeping

The producerofa latrineproductionanddistributioncentrewill be trainedby theNGO on record
keepingof the distnbutedlatrlnes.The recordkeepingsystemshould be developedby thePM1J
andwhichmaycontamsthefollowing mforrnation: -

• Nameandaddressesofthe latrinereceiver;
• Dateofrecommendanonanddateofreceivinglafline;
• Descriptionofdistnbutedset(no of rings, slab,typesetc.)

Step-by-step plans for implementation of sanitation component-June 1998
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• 1Amountof moneyreceivedagainstdistributedset;and
• Sigtiatureand dateof latnnereceiver.

The projectat the PMU level will developa financial procedurefor selling of sa~itarylatnnes.
Theprocedurewill contains: ~1~

• Productioncostof a setaswell ascostof individual items;
• Rateofsubsidyfor asetaswell asfor individual items;
• Provision for credit through revolving funds inciuding

disbursementand repaymentsystem;and -

• Role of NGO, PIvI1J, Pourashava,Ward Level WATSAN
Comiuittee, latrine producerand the cominunity on credit
operationandmanagement.

STEP-7: Foliow-up on Installation, Useand Maintenance of latrines:

With regularfrequencydependingon quantity ofdistribution, the NGO staff responsiblefor the
supervisionof theproductioncentrewill collect the list of latrine receiversin order to plan the
follow-up activities Thefollow-up activities in additionto groupdiscussionsshouldcover:

Observation

Installation(installedproperly/notinstalled)
Superstructure(made/notmade)
Distanceof latnnefrom nearestdnnkingwatersource(more than 10 mllessthan 10 m)
Conditionof waterseal(OKlbroken)
Useof latrine(usedlnotused)
Cleanliness(cleanlunclean)
Availability of handwashirigagents(ash!soapetc)
Availability ofwaterfor cleaning(yesi’no)
Availability of cleamngmateriaJs(broomi’brushetc.)

Basedon thefindings from theobservationon theaboveissuestheNGOstaffshould carryoutthe
healtheducationprocessto theusergroupsAt thediscussiontheuseandmaintenanceperception
oftheusersmayalsobe collectedin particular.

No. ofhouseholdmembersusingthe la.trine(Male/female/children) -

Who arenotusingthe latrineandreasonsfor not using
Who cleansthe latrine(male/femaleandtheirpositionsin household)
How frequentthecleaningis done
How theywashhandsafier using latrine
Whatarehand-washingagefits
Do theyusesandalduringlatrine visit?
Whatdo theydo if childrendo notgo to latnne?
Do theyhaveanyadvantagesofusingthelatrine9
Do theyhaveany disadvantagesfor the latnne?

‘Amount of money Selling price for household latrine will be accordin~to theproject’sfinancin~poIicy

Step-by-step plans for implementation of sanitation compoI~ent-June 1998
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STEP-8: Reporting

The PMU jointly with th NGO will developa regularreportingformat The reportingshould
coverthefindings of obsevation and outcomeof the discussionswith the usergroups:The copy
ofsuchprogressreportsh~tlIbe submittedby theNGO to thePM1J mdPourashavaIn add.itionto -

this progressreport,the PMU maycarryout spotchecksandsurveysfor assessingthe.reliability
of NGOreportingaswell .s qualitativeprogressof theactivi~y.

STEP-9: ResearchaEd Development/Pilot Scheme:~

The presenthousehold1a1-inedesignespeciallyin Patuakhali~areais not suitablefor operatlon
andmaintenance,asthew’~.tertableis very high and thesoil is ratherimpenneableThePMU has
initiated researchon thecksignswith assistancefrom otherappropriateagenciesandwill pilot the
activity in orderto find su~ablesolution

Ster -by-step plans for implementation öf sanitation component-June 1998
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Cômmunity Latrine/Shareci Latrine

Introduction:

The Project definition of community latrine is. “a type of sanitary la.trine which serve the
purposesof safeand sanitarydefecationto a groupof househoidsm a cotninunityof the poorer
sections(lack of availableland for making householdlatrine by eachand every househoidsand
lackofrnoneyfor it). The communitylatrine is a typeof Iatnnewhich requirestrongmotivation
of the userhduseholdsin orderto taketheJoint responsibilitiesfor operationandmaintenanceof
thefacilities”

Nine community latrineswere constructedduring Phase-IProject On averagethesecommunity
latrineswere usedby 20-25householdsand 120-150usersdaily. Theseconmiunity latnnesdid
not poseany social problem in relationto useand management,but therewere some teclinical
problemsrelatedto maintenance.Firstly, thecapacityofthe soakpits were comparativelysmaller
than theuserssize Secondly,the soil condition wasnot favourablefor makingan effectivesoak
pit. And finally, the costfor constructionof a communitylatrine washigh (50-60thousandtaka
for onelamne)

The JRM 1997did not recommendconimunitylatrine for Phase-IIProjectandagreedto by JRM
1998 due to the problemsmentionedabove However, the Project finds that agreedin some
circumstancescommunity latrinesprove to be the bestand most feasiblesolution. The project
will, however,ensurethat thenumberofusersofthefacility matchesthephysicalconditions,e g.
soil condition.

1f at all, the Projectwill considercoinmunitylatrine asa possibility, the following stepby step
plansfor implementationcouldbe followed:

Step-by-stepPlanning for Implementation of Community Latrine

STEP-1: Identitïcation of Target Group:

TheNGO with assistancefrom PM[J and WATSAN Comniitteeswill identify the potential user
householdsin slumsandclusterswherefor physical(lackof space)andsocio-economicreasons,
householdlatrinesarenot feasible.Thecriteriafor selectingsuchpotentialhousehoidsshalibe as
statedunderstep-3.

STEP-2: Application for Community Latrine:

As part of the NGO’s health and hygieneeducationlmotivationalwork, the cominunity will be
informedaboutthe possibilityof obtainingcommunitylatnnes.In case~wheredemandhasbeen
created,theconcernedNGC) will assistthecommunityin fihling an applicationform (Annex-2).

Step-by-step plans for implementation of sanitation component-June 1998





DPHE-danida Urban Water and Sanitation Project 9

STEP-3: Site Selection

While it is assu.medthat the NGO has carried Out some imtial screeningof the conimunity’s

eligibility, it remainstheNGO’s responsibilrtyto ensurethat thefollowing critenaarefulfilled

Criteria:

1 the site shouldbe socially, legally, technicallyand culturally acceptableboth by womenand
men This im~1iesthat presentand future free accessmustbe ensured,i.e. that the site is not
likely to be subjectto encroachment.

2. the applicant househoidsshould be from the sarne socio-economicbackgroundand not
owningsanitarylatrines;

3. all the applicant householdslive in the same courtyardlcluster/sluniand have a good
relationship;

4. no availablespacefor constructionofindividualhouseboldlatnne;
5. a com.monlagreedsuitable land (in social, legal and technical aspects)is available for

constructionof acommunity latnne,
6. applicanthouseholdsshouldexpressin taking responsibilityfor operationandmaintenanceof

theconimunitylatrineby themselves;and
7. all theapplicanthouseholdsare wilhng to contributemoriey for constructionand afierwards

to thecostfor operationandmaintenance.
8. availability of suitabledumpingsite,and
9. theapplicanthousehoidsmust be willing to form somekind of usergroupin orderto ensure

O&M.

Process:

Within 2 weeksofreceivingtheapplicationform from theapplicantgroups,theNGO working in
the areawill organisea site visit for Ward Level WATSAN and pourashavaconservancystaff
During thevisit, thefollowing issueswill be checked.

1 thereliability ofthe informationmentionedin the applicationforms;
2. men and women’s commentson existing relation amongthe applicantgroups, siting of

communitylatrineandmanagementresponsibility.
3. havetheapplicantsunderstoodthecriteria: contributionmoney,responsibilitiesfor O&M.?

1f a site doesnot fulfil thecritena,the reasonsshouldbeclearlyexplainedin thespaceprovided
in the application form. The applicantsshould be informedwhy their requesthasbeentumed
down

A list of recommendedsites along with the apphcaxionfôrms should be forwarded by the
respectiveWard Level WATSAJ’.J Committeeto the PourashavaWATSAN for their approval
Thewholeprocess(from applicationto recommendation)shouldnot takemorethanamonth.The
PMIJ will monitorthewhole siteselectionprocess.

Step-by-step plans for implementation of sanitation component-June 1998
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STEP—4: Approval of the site and contribution money

The PourashavaWATSAN Committeeis responsiblefor approvingthe recomiriendedSites. 1f
any queriesrelatedto site are raised by the WATSAN Coinmittee,the memberfrom the Ward
Level WATSAN andtheNGOrepresèntativewill furtherclanfy it.

After havingthe sitesapproved,the applicanlgroupswill be notified by issuing of an approval
letter (annex-3)by the respectiveWATSAN Committee. The NGO will be resporisiblefor
assistingtheapplicantsin makingequalcontnbutionanddepositingmoneyon time

After the money is depositedto the SanitationAccount of the respectivepourashava,the
representativeof theapplicantgroupwill cometo thePourashavaoffice for registeringthe site as
qualified. When depositionof contnbutionmoneyand registeringthe site is certified in writing
by theField Co-ordinatoror any otherPM1Jrepresentative,thephysicalconstructioncantbenbe
initiatecL

STEP-5: Construction of community latrine

The construction work for comrnunity latrine will be ~ollowed by the project tendenng
proceduresand contractmanagementBefore starting the work the selectedcontractorswill be
briefedby thetechnical stafffrom thePMUs,PourashavaandNGOfield staff Thebnefingwill
be at locationandon concerntechnicalandsocialissues.

STEP-6: Operation and Maintenance of Community Latrine

From thedateofcommissioning,theapphcanthousehoidswill be fully responsiblefor properase
and maintenanceof the comniunity latrine following the Project guidelines The NGO will be
responsiblefor theestablishmentof an effectiveO&M systemandfor theusersto ensurethat:

• a fee for upkeepis collected regularly and that cleaning and maintenancematerialsare
purchased,

• dividing roomsofthelatnneamongthe userhouseholds(ma]e/female/H1-Is)for daily useand
cleaning;

• keepingcontactwith thepourashavaconservancysectioni~vhenneeded.

STEP-7: Agreement

Before the latrine is completed,the NGO in collaborationwith the Pourashavawill arrangean
agreernentbetween the PourashavaWATSAN Committeé and the user households This
agreementwill containthefollowing points:

• theuser’sgroupwill takefull responsibilityfor operationand maintenance;
• operationandmaintenancecostwill behomeby the users;
• thePourashavawill providetechriical assistancewhenneeded;

Step-by-step plans for implementation of sanitation component-June 1998
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• theuserhousehoidsmusttakecareof the latrine including~ttingsand fixings,
• the respectivestaff from thePourashavaand selectedNGOs will visit from time to time in

orderto assesstheneedfor furthertrainingandimprovement

STEP-8: Follow-up on Operation, Useand Mamtenance

TheNGOandthepourashavaconservancysectionwill with assistancefrom thePMIJ establisha
follow-up procedürein orderto ensureeffectiveuseandmaintenanc.eof the latnneby theusers.

• Physicalobservationon maintenanceand cleanlmessof the latrine aswell as availability of
ashandwater;

• Discussionon hygiieneissueswith theuserhouseholdsthroughgroupmeeting;and
• Individual discussionwith the householdsaboutmamtenancefee andthemanagementof the

latrine.

The NGO will train the PourashavaConservancySection staff and gradually transfer the
responsibilityto themso that theycancontinuethe fo]Jow-upaftertheproject is completed.

STEP-9: Researchand Development:

There will always be scope for PMUs to test different low cost and appropriatedesigns of
community latrines. In this case, the local situation and experiencesgained dunng the
implementationof different typesoflamneswill be givenpriority

Step-by-step plans for implementation of sanitation component-june 1998
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Public Toilet

Introd uction

TheAppraisa!Mission,June1995, statedin theirFinal Reporton UrbanWaterand Sanitationin
Patuakhali,Barguna,Feni,LaksrnipurandNoakhali (page76) that they found very unhygienic
conditionsin many coreareamarketand gathenngp]acescausedby opendefecation.Someofthe
placesalreadyhad public toilels, usually takencareof by the local marketcommittee,but often
they were out o(order or badly maintaineddue to lack of dearresponsibility in this reSpect
and/orlackofmaintenancefund.

There were 1] public toilets constructedunder the DPHE-Danida phase one project in
Chauinoharnand Laksmipurpourashavas.The purposesof constructionof those public toilets
werenot fully achievedbecauseofthefollowing main reasoris:

• Locationsof some of the toilets werenot suitable in relation to socialand technica]aspects
ratherthesiting influencedby political reasoris;

• Thedesignswerenot well consideredfor thefemaleusers;and
• Pourashavawasreluctantto operateandmaintainthetoilets.

The Mission also observedthat thereexist no acceptablepublic toilet facilities for femaleusers.
I3asedon thefindings, the AppraisalMissionrecormnendedconstructionlrehabilitationofPublic
toilets to be implementedonder the DPI-IE-DANIDA Urban Water and SanitationProjectbut
with appropriateattentionto siting, femaleusers,designsandoperationand maintenance.

Constructionof new public toilets is important but at the sam~time proper operation and
maintenanceof the existing public toilets is crucial. Having that in mmd the project hasmade
agreementsbetweenthe pourashavaand the project stating that no new public toilet will be
constructedunder this project until the operationand maintenanceof the existing public toilets
havebeenimproved.However,rehabilitationof theexistingpüblic toiletsmaybeundertakenby
this projectifthere is a need.

Step By StepPlanning for Rehabilitation of Existing Public Toilets

STEP-1: Inventory of the existing public toilets:

The ProjectManagementUnit (PMU) alongwith staff from the Pourashavaconservancysection
andrepresentativesfrom respectiveWardLevel WATSAN Committéewill makean inventoryof
theexistirigpublic toiletswithin thepourashavaarea.Theiriventory will includefollowing:

• Location(inciudingMowzamapanda small sketchofthe location);
• Publicopinion relatedon ]ocation;
• Social andphysicalaccessibility;
• Construction(both subandsupersiructure),
• Functionality(both subandsuperstructure),
• Maintenancestatus(cleanliness,privacy,electricity,water,surroundingsetc.)

Step-by-step plans for implementation of sanitation component-June 1998
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• OperationaJManagement(appointedcaretakerby the pourashava, leasedOut, community
managed,othersystem)

• Numberofdaily users(maleandfemale),
• Sizeof the land,ownershipandit’s condition(low, high etc)

STEP-2: Criteria for rehabilitation:

1f a public toilet thecriteriabelow shouldbe recommendedfor rehabilitation:

• Location is suitable(market,busstand,otherpublic places,in slums),
• Numberofusers(atleast 100 usersdaily dependingon the sizeofthefacility),
• Thesite is truly public i,e unrestnctedaccessby all membersofthepublic is ensured;
• Thesite is socially andenvironnientally feasible;
• Undisputedlandwith suflicient in size;
• Technicallyandfinancially feasiblefor rehabilitation;
• No otherpublic toilet is proposedorexistwithin nearerdistance
• Suitablearrangementfor femaleusers;
• Accessibilityfor emptyingvehicle,
• Pourashavawill be willing andableto taketheresponsibiitiesofoperationandmaintenance

STEP-3: Implementation of Rehabilitation Work:

The PMUs will preparepriority list of toilets, which are in needof rehabilitation. When the
recomniendedsites are approved by the PourashavaWATSAN Cotnrnittee, and a written
approvalfrom the pourashavafor a sustainableoperation~.ndmaintenanceand/or leasingout
a.rrangementof the public toilets, the rehabilitation~vorkwill be initiaxed. In orderto undertake
the rehabilitation work, the Pourashavawith assistancefrom PMLT will be responsiblefor
prepanngdesigns,drawingsand estimates.Tendering,supervisionandpaymentproceduresof the
works will beaccordingto theprojectguidelines.

Siting of New Public Toilet

STEP-1: SiteSelection /

Criteria

1 Public toilets shail be locatedonly in the coreareawhere many peoplegatherevery day,
crowdedmarketplacesand bus station Public toilet could alsa~be constructedin the sluni
areasofPatuakhalipourashavaif thereis no othermeansof sanitarydefecationandtheslum
dwellersarewilling to taketheresponsibilityfor operationandmaintenance;

2. Theproposedfacility will beusedby an estimated250-300usersdaily;
3. Thereis no otherpublic toilet within 150metre from theproposedsite;
4. Thesite is easilyaccessibleto both womenandmen;
5. The site shali be socially, technically, financially and environmentally feasible for

construction;
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6. Thesite is easilyaccessiblefor emptyingvehicles,
7. A piece of undisputedsuitableland(both in a socially andtechnical way) is available.Land

shail be provuled,by thepourashava,freeof costto theproject,and
8. The Pourashavawill be willing and be able to take responsibilitiesfor operation and

maintenance

Process

Ariy decisionregardingsitingof newpublic toilets will be basedon thePMtJ’s inventory(see
step-1) andthus takemto accountexisting facilities

Uponreceiptofa proposalfor a newfacility, the inventory,alongwith the abovecriteriawill be
consultedandto assurefulfilment of thecritenathesiteselectionprocedurewill beasfollows:

1 PMU both engineersand socio-economists,the Pourashavastaff and members(womenand
men)of the Ward Level WATSAIN Committeewill makean in~entoryof the existingpublic
toilets in the areain orderto identify the numbers,their locations,designs,userpatternand
operationandmaintenancestatus;

2. The PMU along wrth the representativesfrom the Ward Level WATSAN Cominitteewill
makean assessmentfor theneedofpublic toilets.1f thereis a need,the proposedsite shail be
visitedjointly;

3. Duringthesitevisit thepotentialusers,womenandmenshail beconsulted,
4. ThePMU will list thesitesprovento be socially, technically,financially and environmentally

feasibleandforwardit to thePourashavaWATSAN Committeefor approval.

STEP-2: Construction of new public toilets

The constructionwork for thepublic toilet will be implementedby the pourashavafollowing the
project designand guidelines TheFourashava,assistedby thePMU will be responsiblefor day
to day supervisionof the constructionwork. Monitoring and quality control of the work will be
carried out by the PMU. The contractorwill be selectedby the Tender Committee as per
guidelinespreparedby theProject.

STEP-3: Operation and Maintenance of the Public Toilet

Day to day operation and Maintenance

From the date of commissioning(ref: agreement),the Pourasliavawill be fully responsiblefor
properoperationand maintenanceofthe public toilets. In orderto ensureday to daycleaningand
cost recoveryof the public toilet, the operation and maintenaneegtftdelinesof the public toilets
shali cover: -
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Leasingout the public toilets:

1. ThePourashavaWATSAN will arrangefor openbiddingbywhich the public toilets will be
leasedto thehighestbidder,

2. The leaseshali follow the Pourashavarules and the leaseamount shail he paid to the
SanitationAccountof thePourashava,and

3. In caseofcommunitymanagedpublic toilet, theproceduresmentionedfor community latrine
willbefollowed. - -

AgreementbetweenPourashavaWATSAN and theLeaseholder:

ThePourashavaWATSAN Conimitteewill siQn an agreementwith the leaseholderofthe public

toilets. Thefollowing pointsshou]dbe cousideredin theagreernent:
1. Theleaseholdershallbe responsiblefor the assetsof thepublic toiletsincludanginstallations

suchaspipes,taps,pumps;
2. Theleaseholderwill ensurethefacilities for femaleusersonly areusedby women;
3. Thefeeshould be maximumone takaluse.A displayboardshowingthe rateshail be affixed

at thesite;
4. Theleaseholderwill be responsiblefor all runningcost including water,electricity, day to

day repairandmainterianceandthecostfor thecleaningmaterials;
5. Health education messages including posters, signboards etc. supplied by the

Pourashava/Projectmustbemaintainedby theleaseholder;
6. The Pourashavawill be responsiblefor emptying of the pits and other major repairs and

maintenanceasandwhenneeded;
7 The PourashavaWATSAN Committeewill ensurepropermaintenanceof the public toilets

andperiodicallyvisit thesites,and
8. In caseofviolation of any oftheabovepolnts,thePourashavaWATSAN Committeehasthe

nghtto cancelthe leaseat anytime forfeitrngtheleasemoney

Major Maintenance

Major mamtenanceofthepublic toilet suchasemptyingof thesoakpits/structurerepairswill be
carried out by the PourashavaConservancySection accordingto the MaintenanceGuidelines
preparedby the project consultant(DI-IV). Cost of suchmaintenanceshali be met from the
SanitationAccount.

__..-~-,~_ -_L.- ~~—- ~
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Annex-1

DPHE-DANIDA URBAN WATER

LAND SANITATION PROJECT

Pourashava: .

Date:Word No.:

To:

To: Production Centre

Authorisation Slip for Recelving Sanitary Lafrine

This Is to certify that:

Mr.JMs.

has been recommended as eligible for receiving sanifary atrine under this project. Please suppty the
following:

Number of nngs: -

Number of slabs:
Other (if any):

Name of NGO staff~
Designalion
Signature & sea:

Sigriature of receiver & Date.

Signature of suppiter & Date





Annex-2
DPHE-DANIDA URBAN WATER Pourashava: JAND SANITATION PROJECT Word No: Date of Application:

Application Form
for

Community Latrine
1.0 Proposed site for community atrine

Area/Para: -. Local pfll~eproposed site
Ban Name: -

~

..

Land Ownership: (Jointy ownedJindividual)
No. of househoids in the Bad:
No. of sanitary lafrine available:
No. of open latrine:

2.0 Information of Aooflcant Househo~ds:

T~[ Name of Household Head Oc~upa1ian Type of No. of HH S~a1ure
M~e Female Male Female Dwefln~ înembers Male — remale

2j_______

~__ ~- .__ t.

.

5

6

7

8

9

10

11

12

13

14

15

3.0 Mom Conditions for Appiyina:

• Applicant househoids must be without own any sanliary
ariy otherprivate sanitary latrine;

latrine or no access to a public toilel or





• Upon approval of the applicatlon. the beneficiany househotds must shane the contributlon money
for consiruction; and

• The user households must be nesponsible for openation and maintenance of the community latrine
including the maintenance Oost.

1.0 NGO VIsU Report

FOR OFFICLALUSÈONLY 1

2.0 Word Level WATSAN Report

3.0 Pourashava WATSAN Report

Comments:

Recommended: Not Recommencied: - j)atQ4~jgn~t!~e

commenis:

Recommended: Not Recommended: - -1 ~Date&~gnolure

Comment~: —--.-.---.--- -; - 1_____.__....___

-~ .- - .i_________ ‘--.~

Approved Not Approved: Date & Signature
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Annex-3

T DPHE-DANIDA URBAN WATER AND SAN~TATIONPROJECT J
Date:

Approval Letter
for

Community Latrine

To: _________________________(Representative of applicants group)
Bad:
Area:
Word:
Pourashava/thana:

The Pourashava WATSAN Committee is pleased to inform you that the applicafïon for a
community latrine submiffed by you and the other applicants hos been approved by the
commitlee. You are nequested to collect an amount of taka _____________ from the
opplicanf househoids and deposif ii to the Sanifafion Bank Account No.: __________ in
____________ Bank within L5 days of issuing this letter.

Please bring the bonk deposit slip to the pounashova office in order to initiate the
construction work of the community lafrine. 1f you do not come to the office wiih bonk
deposif slip within the given time, the site will automatically be cancelled.

Choirman of the WATSAN Commiftee
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