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COMPLETION REPORT

CAPACITY BUILDING FOR A STRATEGIC APPROACH IN WATER RESOURCES
DEVELOPMENT AND MANAGEMENT.

DATE OF TRAINING: 25" -27" March 2002
VENUE: Saint George Hotel, South Africa.
FACILITATORS: Dr A Shaker
‘ Peter Bury
Ursula Moodie

1. INTRODUCTION.

Management of fresh water resources, and of services dfawing upon water for functions
central to human life, is of critical importance to healthy social, economic and political well
. being. Stresses exerted on the world’s water by demand from growing populations, with
changing consumption patterns, and by pollution and a lack of environmental controls, have
pushed water concerns on the international agenda. The European Union subscribes to these
concerns. Recognizing effective water resources development -and management as a key
component of environmentally sustainable development, the EU has thus pledged its
willingness to support water resources development that will in -particular contribute to the

alleviation of poverty through the improvement of public health standards.

In the wake of this objective the EU in 1998 commissioned a study on improving the
effectiveness and sustainability of water related programmes and projects. The study was
conducted by the Eyropean Commission (EC) and resulted m the deyelopment of guidelines
for water resources development. This project builds on the preparation of the European
‘Commission’s (EC) Guidelines for Water Resqurces Develbprﬁent Co-operation entitled

“Towards Sustainable Water Resources Management-A strategic approach” (published 1998).

These guidelines are intended for use by decision makers in government, the private sector,
civil society and international organizations of all kinds involved in the water resources
management. On the basis of these guidelines, the EU aims to improve the effectiveness and
sustainability of water related programmes and projects and aims to build capacity in the
application and use of the strategic approach, primarily for the African, Caribbean and Pacific

(ACP) countries. It is on the basis of these burning issues that the workshop on capacity
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building for a strategic approach in water resource development and management was called

in South Af’r.ic,a.‘

2. TARGET GROUP

The workshop drew- partlclpants from a Cross section of orgamzatlons mcludmg Water Boards
DWAF, Local and District munlClpalltres as well as NGOs in the water sector. The following.
categorles have been 1dent1ﬁed and served as a criterion for the selectlon of partxcrpants

> Category A: Hrgh level programme professronals

> Category B: Senior prOJect professronals (managers). See appendzx ! attendance

regzster o

" The first- half day ofthe workshop, 25™ March was meant to be attended mamly by category A » .,

E members who: would leave at the end of day one, however due. to the hlgh level of interest,

partrclpants from this category attended for the whole duration of the workshop In honour of”
the event, the European Commrssron Representative presented an openmg address on the 25"
of March However as per request the Department of Water Affairs was unable to delegate an

official to present an openmg address from the South’ African srde

List of the participants

NAME' L | 'ORGANISATION POSITION .~

1. Marna Delange L [ IWMI - South African Representative
| 2. Nicolas Faysse L IWML " | Researcher
3. Ms. T.f. Munyangane - - | DWAF ' ‘ Community Development
3 o ' .- . | Officer
| 4.N.E.Mulaudzi®~ " | DWAF - Technician ) '
5.Robin Husband - | Kwazulu Natal Water and General Manager ' (.
o "+ .+ . | Sanitation Manager “ - :
~6. Mr.-Frans Mouton . | Department of Service Actmg Manager: strategxc
1 Delivery Water and . | planning -
. ’ Lt .. | Sanitation division . :
7.MJC Maake . ', - .- . | Mopani District Mumclpahty 'Municipal Manadger
8. V. Mostert © | Amatola, Water Board | Infrastructure Planning
o R ' Manager = . . B
1 9. K.L Leshilo T , LepellelNkumpi Local- . Acting Superintendent,
. © . |Municipality - . BWSS .. -
1100MKLesufi - | Lepelle- Nkumpi Local - | Water Desk COUI’ICIIOI’ .
o e Municipality R : : B
1 11. J. Modjadji', - .| Greater Letaba Dlstr.ict S Head of Water and Samtatlon
T ‘Municipality - S
112.G. Ramoshaba ., - Greater Letaba District 'Water Desk Manager :

“ TR N
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Municipality

13. Mr. Mhlongo Bushbuckridge District Development Officer
Municipality

14. Mr. Mashego Bushbuckridge District Water desk Councilor
Municipality

15. Norman Mtsweni Ikangala Water Board CEO

16. Mr. M.W. Mailula Sekhukhune District Water Issues Official
Municipality

17. Mrs. Q.E. Mokhabela Sekhukhune District Water Desk councilor
Municipality

18. BJ. Mashiane Ikangala Water Board District Manager

19. Lucky Motsepe Metsico Project Manager

20. Thuso Ramaema

Water and Sanitation Services

South Africa

Executive Director

21. Derek Hazelton

TSE Water services cc

Manager/ founder member

22. Washington Tunha DWAF Deputy Director

23. Mushwana G.M Mopani District Municipality | Water Desk Chairperson

24. Mr. Masakona Vhembe district Municipality | Assistant Technical Manager
25. Paul Smith PSU Director

26. Mr. Thabang Motla

Ekurhuleni Metropolitan

Interim Director: water and

Municipality water waste
27. Mr. Molaudi Seleka Kungwini Local Municipality | Engineer
28. Comrie W.P DWAF Chief Engineer
29. Hucl P DWAF Chief Industrial technician

30. R. Hendrickse

West Rand District
Municipality

Town Planner

2. OBJECTIVES, OUTCOMES AND METHODOLOGY (See appendix 2 for the

workshop schedule)

Workshop Objectives

Workshop OQutcomes

Workshop Methodology

e A common understanding

on the added value of
applying a strategic
approach;

o Enable participants to
identify the potential for

using the EC Guidelines.

e Participants understand
what a strategic approach
is about;

e Participants become
familiar with the EC
Guidelines;

e Demand for training
identified.

e Building on participants
experiences;

e Using a participatory
learning approach
(e.g. Q&A, discussions,
working groups, metaplan
and visualization, case
studies from host
country);

e Learning from
participants to improve
future similar workshops;

* Documenting workshop
outcomes and sharing
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( — . T . ' ‘ with participants.

" 4. FEEDBACK ON USE OF CHECKLISTS FOR CASE STUDIES.

Two different case studies (MAAP Eastern Cape and Basic Free Water Policy) were used for
the purposes of this workshop. The participants were divided in to four groups with each
group presenting its. report from which feedback would be drawn at the end of the session.
(See atlachea’ copies of case studies used as appendlx 3)

POSlthC:’F eedback

e Checklists used contain a good set of useful questions; - - o .

e Itisa good workshop, should have been organized much earlier;
 The size of the group is very good, in most workshops in South Africa the number of
participants is far too high and the learmng therefore llmlted
‘¢ Organize workshops for manageable groups;
s There is need to make politicians aware for the need of this kmd of learning workshops
~‘for smaller groups;
e Policies are often very top down, they should be developed using the EC Guidelines
. recommendations on involving stakeholders in a participatory way;
- This workshop and the EC GUIdelmes are an ‘eyeopener’, ‘no consultants will cheat on
us-anymore!” ‘ : '

- Aspects requiring improvement

e We need a user friendly interface to use the EC Guidelines more effectively;

e There is need for a roadmap and graphic diagrams or ﬂowcharts to use the EC
Guidelines in an easier way,

“» We need more time to study the case study proposed (handout the previous mght)

s - Use simpler case studies; & »

e Share the case study documents with all participants;

e Case studies on existing implementation projects would have been more, useful as:

" learning material; , ‘

» Are the EC Guidelines now a norm? Some of the recommendatlons are too ambltlous
for. small projects (answer by Charles Reeve: np .the gundelmes are not a norm,
common sense needs to be used on whether the questxons in the guidelines are relevant

.ornotina pamcular case)

5. EVALUATION OF WORKSHOP BY PARTICIPANTS (see attached evaluatton forms
“as appendzr 4) ‘

At the end of the proceedings the participaﬁts'were asked to conduct a verbal and written

- evaluation ofthe workshop. The organizers prepared a structured questionnaife for the purposes.

ofthls workshop The participants gave the followmg comments:

Workshop was too short
. The EC Gutdelmes could be more user fnendly ,

{

“-
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*  Workshop was good, a good introduction to an integrated approach to water resources
management

* The wide spectrum of participants allowed for a good exchange of ideas

e More senior DWAF staff should have attended the workshop

e The invitation should have been clearer on what type of people should have attended the
workshop (in some organizations only engineers were nominated, more ‘software’ people
should have been nominated)

® The workshop was very open and relevant

e The facilitators have a good knowledge of the topics discussed

e The invitations for the workshop came at very short notice

e It was a good experience, the workshop was well run, good time keeping

* Good participation by all ,

e The purpose and nature of the workshop should have been explained better at the
beginning

* What is missing is a good roadmap for the use of the EC Guidelines

e The participants should have been drawn from a wider number of provinces. There was an
over representation from Limpopo and Mpumalanga Provinces

e A field trip was announced but not offered during the workshop

* A more social get together should have been organized on the first evening

e What was good was that participants started thinking out of their compartments / box /
silo’s / sectors. Such inter-sectoral thinking about water resources management will
contribute to higher levels of sustainability

e One of the participants thanked the organizers for running this very useful workshop

6. POST EVALUATION BY THE FACILITATORS
Content/session

» Everything went well
» Strategic approach needs an easier way to be presented
» Case studies should be shorter

Invitation

> It is important to make it clear who should attend
> The recommendation is that people using project management cycle be given
preference

Follow up
» It is recommended that a three to six month follow-up be done. Questionnaires

must be develop to collect data

Package
> A package needs to be produced for each participant; it should contain a list of

participants with all details and conference proceedings. The package should be
posted/e-mailed to all participants.

FUTURE WORKSHOP RECOMMENDATIONS
Road Map

It is recommended that the team write a proposal for the production of the road map. The team
needs to look at Patrick Moriaty’s date base and see if it can be utilized.
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Future Workshops

‘I.t.i.s recommended that the workshops should be split in to the following:

» " A half-day workshop for high-powered officials for advocacy purposes. It is
proposed that Charles Reeve organizes' for presentatlon with DWAF, EXCO and
MANCO.

. » The other part should be two—day awareness workshop for middle management that
will commehce with a high-powered welcome to delegates.

" Target groups for training

» .Planning division of District Managers

» Trainers from planning of District Municipalities
> Consultants working for District Municipalities
> Catchment Management Agencxes

7. CONCLUSION

The overall development goal of this initiative s to enable people to lead healthier and more
productive lives through improved management of water resources and increased sustainable
access to water. services. NCWSTI subscribes to these aspirations and therefore feels
comfortable in working together with HR Wallmgford IRC and the . European Union
Commlssxon towards achieving this goal '
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NATIONAL COMMUNITY WATER AND
SANITATION TRAINING INSTITUTE

REGISTRATION FORM
Surname Hendnks e .
First Name(s) =3 Cebert  sisglhie™
Nationality gsHd
Gender Male | Female ] _ .
Organisation (pls. mark NGO Government | District/Local | Private Other
appropriate box ) Muicipality | Consultancy

Name of organisation

(Mest Qa\hcl Deslbt

l'\'\u,vvu.—i :w“( e

Work Address

e G- 4 Ponke Shwod llc.—\.vzl Cod

R

City/Town and Postal code | @ eneAG~b o~

Province Cen X c ~< | Code: (756
Country g3 #
Telephone office ol by-Ss
Telephone direct ) all ~Sved
Fax 7
Mobile/cell number Os3 IBC63
Email office %sc Qnm&\\‘ O Kc!
Email direct & A -
Website —
Position in organisation Tasm~ Plecv—2 ™
Areas of professional Water Basic water | Municipal Agricultural Other
expertise resogce/— supply and WW water use
assessiment sanitation wakt€water and /"’
and planning services services management
If other, specify
v-A
LOGISTICAL
ARRANGEMENTS.
Dinner on the 25th Yes | Neo—
Dates of attendance 25 Mdrctr2002 26 Nlarelr2002 27 Mdgch-2602
Date of departure 25 March 2002 26 March 2002 27 March 2002

Food Preferences

AR -

Slgnature ......... Qﬁ i

Date.. ‘75/6}{@ ..................................................




NATIONAL COMMUNITY WATER AND
‘SANITATION TRAINING INSTITUTE

g REGISTRATION FORM

Surnameé . DN LN GQ
First Name(s) PoToR . Ry _ .
Nationality L&STrt - —bis ALY '
Gender . . |Ma< |Female | Lo ‘
Organisation (pls mark NGO Government | Distric{Lecal | Private Other
appropriate box ) Mun}c%lai:y Consultancy
Name of organisation

’ - % u&(’ﬁ% Wwe Lﬂ/\“‘lg | V\Au L{Luﬁﬁ:i&,&ﬁ_f
Work Address '

, ‘;5\@ POSINIEY V™ \( A lLL‘..JL (RA &

! City/Town and Postal code NNl - , .
Province- 1 NLD’U’D D ] Code: ' \ )\Q{_'&‘
Country S A bV ,
Telephone office O\2 ;FQ) RL “1 <
Telephone direct - o\ %%s €47 O
Fax ‘ O\BATReeT]
Mobile/cell number O 262 S
Email office ) R
Email direct , , : .
‘Website - R '
Position in organisation - QMM@—»«'\— ) T~ ~—(
Areas.of professmnal Water |- Basic water - Agricultural - Other
expertise resource. supply and water use ‘

-assessment samtatlon and
and planning | . services management
| If other, specify
'LOGISTICAL - . Co . SRR
' | ARRANGEMENTS. e L :
{ Dinner on the 25th ' : Yes ] R No ;
| Dates of attendance 25 March 2002 1 26 March2002 V| 27 March 2002
' 25 March 2002 . . 26 March 2002 - - |'. 27 March 26027




NATIONAL COMMUNITY WATER AND
SANITATION TRAINING INSTITUTE

REGISTRATION FORM
| Surname NoloundQ
First Name(s) w e\ \anccent
Nationality - e o
Gender Male [ Female «—F
Organisation (pls. mark NGO . _— | Government | District/Local | Private Other
appropriate box ) Municipality | Consultancy
Name of organisation M CANST
Work Address
X 33c)| e o100
City/Town and Postal code | P € £l (i T
Province Ly NROPC | Code:
Country soua Wf o
Telephone office O\s D6 233O
Telephone direct g3 —
Fax | a1le 268 BREI
Mobile/cell number G2 234 V6453
Email office (m a0 @ WISV - G e
Email direct
Website —
Position in organisation DGy
Areas of professional Water Basic water Municipal Agricultural Other
expertise resource supply and water and water use
assessment sanitation wastewater and
and planning services services management
If other, specify
LOGISTICAL
ARRANGEMENTS.
Dinner on the 25th Yes v ] No
Dates of attendance 25 March 2002 + 26 March2002 27-March 2002
Date of departure 25 March 2002 26 March 2002 27 Maretr2002

Food Preferences




e e b SR

'NATIONAL COMMUNITY WATER AND’

SANITATION TRAINING 'IN‘STVITUTE; o

| : REGISTRATION FORM

Surname - :1 z EJtz.
First Name(s)- ‘CHARLES

| Nationality - - BATIsH
Gender . . . Male ~ | Female | -

Organisation (pls. mark. - .| NGO

Govemm‘ent‘ Distriét/Local
appropriate box ) - :

Mumcnpallty

Private _ Other
Consultancy. | /

Name of organisation

z:M.,ﬂa pmel wM/"‘cgchf\ '

Work Address

: CitﬂTovﬁi and Postal code

Province E - 7 T | Code:

‘| Country - -

Telephone office ol2  Aboqg3tq xlé2

Telephone direct

Fax ~ 02 4do 9923

-1 Email office

Mobile/cell number | o082 9314 4dos s .

Email direqt

le_.rlcg;. Reevte &) <ec. ed.iat

| Dates of attendance .. -

QS5 March 2002

Website

Position in organisation (o, eet olcer, Waber & Stadzdon:

Areas of professional V\Tat_er Basic water Municipal Agricultural | Other

‘expertise - .+ . | regolrce supply and .| ‘water and. water use |

: S : ;yﬁggsument 'sag{itztfo_n wastewater "~ and,”
o | 4nd planning |~ s8r¥ices . services. - manaA:nt :

If other, specify

LOGISTICAL - R | o

ARRANGEMENTS. . PR R

Dinner on the 25th o Yes. . (N L,_\\ B}
o - Q6.March 2002 - 2 March 2602

-| Date of departure. .,

"25 March 2002

Food Preferences

j@m

26 March 2002, ..~

A7 March 2D02
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SANITATION TRAINING INSTITUTE

REGISTRATION FORM
Surname <Hared
First Name(s) ARR AS
Nationality S A
Gender Male 1 | Female ,
Organisation (pls. mark NGO X Government | District/Local | Private Other
appropriate box ) Municipality | Consultancy
Name of organisation A CWIST =
Work Address {)/go ~tie€ Se k'eﬂ(] e~ 072 7
City/Town and Postal code o727
Province Limgef= [ Code:
Country S AL
Telephone office 0IS~-26¢€322 (6
Telephone direct ©83-3-3 157y
Fax
Mobile/cell number
Email office
Email direct
Website
Position in organisation
Areas of professional Water Basic water Municipal Agricultural Other
expertise resource supply and water and water use
assessment sanitation wastewater and TFios 2
and planning services services management )

If other, specify
LOGISTICAL
ARRANGEMENTS.
Dinner on the 25th Yes > | No
Dates of attendance 25 March 2002 26 March 2002 X 27 March 2002

25 March 2002 26 March 2002 XK 27 March 2002

Date of departure

Food Preferences
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REGISTRATION FORM

Surname Moopr e
First Name(s) (ALSi A
Nationality IR
Gender {Male | Femde | _ - »
Organisation (pls. mark NGO Government | District/Local | Private Ot%‘
appropriate box ) y : Municipality | Consultancy
Name of organisation N CLOSTT - :
Work Address VO viex Rio)

. () i
City/Town and Postal code | " ¥ie__ S ,
Province: [ a0t - | Code: 12 7
Country : S-S ‘
Telephone office OIS 268 AP0
Telephone direct OLs 26S 2L S
Fax oS 26 3265
Mobile/cell number ok $O0KEEIGLSA - .
Email office . Moodie @ pewodStt . ao . 2. -

J

Email direct

Website

Food Preferences

Position in organisation o~ Mane-saJ |
Areas of professional . Water Basic water | Muypicipal Agricultural Other
expertise - resource | supply and watky/and water use
‘ assessment sanitation was ter and
and planning services services management
If other, specify
.| LOGISTICAL , o
ARRANGEMENTS. ‘ - '
‘Dinner on the 25th Y | B No =
Dates of attendance 25 March %002 26 March 2002 27 Marck2002
Date of departure 25 March 2002 26 March 2002 27 Mar&ig2002
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REGISTRATION FORM
Surname QURY,
First Name(s) PEVER .
Nationality __PBoTC W
Gender (Male / | Female [
Organisation (pls. mark NGO Government | District/Local | Private @
appropriate box ) Municipality | Consultancy

Name of organisation

(R¢ X e Ng& WeVey oowh Jw;‘\’n){w CQV\.Y\F Qe

Work Address

POBon 2805  2berCwbutfe  Nelbarhmde

City/Town and Postal code

haq(?\r Z.Gu\ C\’\f

Province — | Code: —
Country NxWeXan dn
Telephone office 43V ()1 2162660
Telephone direct - 0 J 7
Fax + (o)W 2Lty S5
Mobile/cell number —_ CY
Email office
Email direct E\AV“Q A
Website T VA
Position in organisation roawdwm (An e AW Yay
Areas of professional Water ¢ |/ Basic wat® Municipal Agricultural Other
expertise resource supply and water and water use
assessment sanitation wastewater and

and planning services services management
If other, specify
LOGISTICAL
ARRANGEMENTS.
Dinner on the 25th — Yes — | No
Dates of attendance / 25 March 2002 (26 March 2002 C27March 2002
Date of departure 25 March 2002 26 March 2002 27 March 2002

Food Preferences

Signature... .. q M cy
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NATIONAL COMMUNITY WATER AND
SANITATION TRAINING INSTITUTE _,

» 'REGISTRATION FORM

Surname IflorsepeE .

First Name(s) L UuCKY _ABE L

Nationality BoutH AERICAM _

Gender Male v~ .| Female | - . ‘
Organisation (pls. mark NGO Government Dlstrlct/Local Private |~ | Other .

- appropriate box )

Mumcxpallty Consultancy

Name of organisation

Bloed AFRicA [ metsico

Work Address :

SUITe . No. (. .
06 Hans van “T\Densjabtﬁ’g Pzea[eifsé: cw@;

Clty/Town and Postal code Piedeisloure ZV:){)O
Province, Limpopo . 7 ' _[Code: 0300
Country Soefed Hf/f [C - :
Telephone office OlS — 323 4Os§S

| Telephone direct O] SOR 2,3(%8
Fax oS -3 ¢«28%%F

Mobile/cell number .

O SOR 23(3B

Email office

Qoe/-}e(sbum @ bz’ WHLI’(CQ com

Email direct

76 ecI /\I&szwﬂ

Website , . . .
Position in organisation Yolecd Mama aey™
- Areas of professional " Wafer Basic water T~ Municipal | Agricultural Other
expertise " resource supply and water and water use '
Ts5D

| 'If other specify

assessment sanitation wastewater and ,
“and plapning Wes vices _manegprﬁent*’ E

- [LOGISTICAL.

ARRANGEMENTS. o R

Dinner on the 25th . Yes - I , No _

Dates of attendance " 25March 2002V~ |. 26 March 2002 | ' 27 March 2002
| Date of departure 25 March 2002 vV~ 26 March 2002 27 March 2002
.| Food Preferences v o S

o

Slgnature ‘

SN

Datc..... 4.5 3.3@93 ...... O S
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REGISTRATION FORM

Surname L (a2
First Name(s) A-C ns A
Nationality HA
Gender Male | Fefole |
Organisation (pls. mark NGO Government | District/Local | Private Ot%
appropriate box ) Municipality | Consultancy 7
Name of organisation mrey
Work Address uP/L:;ﬁ £ PPE
City/Town and Postal code il JEFE T el
Province (5 oot 7 | Code: 7 Tk
Country LA
Telephone office e LTI
Telephone direct
Fax e RS Yo
Mobile/cell number CRL %7 Lw2R
Email office praing & Fhobaod  cov - oo
Email direct v
Website whar SR T Og
Position in organisation DA Reporie Sl = L
Areas of professional Water - Basic water | Municipal /.ﬁicﬂlfurél\ Other
expertise resource supply and water and water use

assessment sanitation wastewater and

and planning services services manageme;
If other, specify
LOGISTICAL
ARRANGEMENTS.
Dinner on the 25th Yes ] Nal
Dates of attendance 25 Marp#2002 26 March 2002 27 March 2002
Date of departure 25 March 2002 26 March 2002 27 March 2002

Food Preferences
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SANITATION TRAINING INSTITUTE -

REGISTRATION FORM
Surname
First Name(s) ; S
Nationality SOvVTH AFRtcAHAN
Gender Male | Female 1

Organisation (pls. mark

'| appropriate box )

District/Local
Municipality

NGO Government

Private ﬁ/ Other
Consuldncy - |

Name of organisation

TSE WATEE Sebuic 65

Work Address .

oL &

v ‘ SN TWELFTH S"TRVEE7
City/Town and Postal code OR AL GE SGLIVE ' ‘
Province | Code: . 22197
Country SovvH AFRICA ' B
Telephone office  (wsj - g ll- b4p — €L
Telephone direct (14 oil - byp — 45O
Fax | oil~ fu0- 643
" Mobile/cell number ilA . '
Email office to twntor. € s o Le. G
Email direct >y i
Website r~a
Position in organisation MALACEL .
" Areas of professional Water Basic water | Municipal | Agricultural . Other
expertise resource supply-and water-and water use
: assessment | sapitation | wastewater and
and planning services " services .| management’

If other, specify Tkrﬁlfs Folh AT Ion
LOGISTICAL
_ARRANGEMENTS. e ,

| Dinner on the 25th . Yes - -No

" | Dates of attendance 25 March 2902 . 26 March 2002 27 March 2002
Date of departure ° .25 March 2402 26 March 2002 ' .27 March 2002
*Food Preferences ‘ : - : S
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SANITATION TRAINING INSTITUTE

REGISTRATION FORM
Surname KAt A A
First Name(s) TS0
Nationality SA
Gender ‘Male— | Female | A
Organisation (pls. mark NGO Government | District/Local Prix?:/ Other
appropriate box ) Municipality | ConSultancy
Name of organisation
& WSS & |Gs
Work Address 80% 230 . L oni A
City/Town and Postal code | 3 ofavNes BUE6
Province Cirgreng [ Code: 21AE
Country S A
Telephone office el 209 9700
Telephone direct el }oﬁ rrxy
Fax oll By SR
Mobile/cell number 02 UL, £¢36
Email office Tramnees ~ (D G5 oze
Email direct F'tio v
Website Abky. [/ iwivw. Y& e la
Position in organisation D/retTol. L Eyceutne
Areas of professional Water Basic water Municipal | Agricultural Other
expertise res;l;?a/ supply and water and, water use | Gvtrow el
assessyient sa:;t;ti)n wastewafer and Ww -
and planning ] es ices management P e Heol tﬁ\)
If other, specify E/\} g /_7/\.) 4T / 'E\A,\} H‘f’/
[ :
LOGISTICAL
ARRANGEMENTS.
Dinner on the 25th Yes | \ A0
Dates of attendance 25 March 2002 26 March 2002 27 March 2002
Date of departure 25 March 2002 26 March 2002 27 March 2002
Food Preferences




'NATIONAL COMMUNITY WATER AND
SANITATION TRAINING INSTITUTE

REGISTRATION FORM
:| Surname Sarcr2

First Name(s) Frace /il -
Nationality sA - N
Gender , Male o | Female . |
Organisation (pls. mark NGO Government | District/Local | Private -| Other
appropriate box ) o Mumcrpallty Consultancy -
Name of organisation
, - /éa Z A/TC/ZWW a7 -
Work Address - O B fRoDT

_ Lezarsmns
City/Town and Postal code | J&Ar=t>errszs .m/.ec . . _ v
‘Province G TG | Code: e+ 207y
Country SA- '
Telephone office & D6 Do -
Telephone direct
Fax Y244
Mobile/cell number 283 ¢yS5¢y b e 50
Email office PS5 SR @05y cen mex .
Email direct Taegw. 7
Website 2:« o 3 m
Position in organisation ‘oo . k
Areas of professional Water Basic water | Municipal | Agricultural Other
expertise; resource supply and water and water use Upes 7'7

assessment sanitertion wastewater and ,fo/ ey
and planning services servrcy : .management' S 2 s

If other, specify

ﬂ'w?’ A 7 Spcofbconitit. sedf

S Hate

%:,4«7

W/

Wo bl e A G Sl Sl // ety el
e 7 7
LOGISTICAL
ARRANGEMENTS. ‘ .
Dinner on the 25th . Yes | No «~
Dates of attendance 25 March 2002 » |  26March2002 T 27 March 2002 «—
Date of departure 25 March 2002 26 March 2002 27 March 2002

Food Preferences .

y

Signature...........c......... W A ..... SR PR :
- iy 92 2=y

Pz

by



NATIONAL COMMUNITY WATER AND
SANITATION TRAINING INSTITUTE

REGISTRATION FORM

Surname 1D fFEES
First Name(s) By EN 1 (T S
Nationality ST 7P AT
Gender Mpte< | Female
Organisation (pls. mark NGO Government | Dustsiet/Local | Private Other
appropriate box ) Municipality | Consultancy
Name of organisation _ ] ] ,

(RS0 H B i< K LG 72 Y0 23T

Work Address o / ‘ ]
Brs BCI o IV I L s T2,
City/Town and Postal code | /) & <
Province L IV ST D | Code:
Country S A4
Telephone office /=32 DG/
Telephone direct
Fax /2 _273C 3¢
Mobile/cell number O eSS 2920 L
Email office
Email direct
Website
Position in organisation CCCrVTREL
Areas of professional Water i Municipal | Agricultural Other
expertise resource water and water use
assessment wastewater and
and planning services management
If other, specify
LOGISTICAL
ARRANGEMENTS. e
Dinner on the 25th Yes =~ _ _ No "
Dates of attendance 25 March 2002 T 26 March 2602 27 March 2002
Date of departure 25 March 2002 26 March 2002 27 March 2062

Food Preferences

Signature... % N

7

LN

el e

J




NATIONAL COMMUNITY WATER AND
SANITATION TRAINING INSTITUTE

REGISTRATION FORM

Surname ' mm&

First Name(s) ' 1 APONYA Juumi: uJ‘ CHzISW//éﬂ

Nationality . - Souw] AFRICAN

Gender ’ ' ) MPemale o [ .
Organisation (pls. mark NGO Govemment M Private Other
-appropriate box ) _ ' L Consultancy .

N o N BT NPT

WorkAddréss.' EE M HN’ DSF«’-{O{ /Y)qN)CcPﬁ*L ‘j . : N
» -~ OP éﬁa xXaeg)  gryAns  OFAL
City/Town and Postal code C( INYAAS , : <

Province | LrmPoPp - 3 | Code: OKA6

Country KSA e |
Telephone office O18 k2 3¢38

Telephone direct 10/5 SR 4309?

Fax' OIS L1 #30/

Mobile/cell number .~ | 0% 3 4482 R3R0

Email office

Email direct

‘Website ‘ :
Position in organisation MLM//K///?—L /Y)W% . :
| Areas of professional “Water | Basic water Mumclpal Agricuitural Other
: expertlse ' _ resource . supply and water and ‘water use
; . o assessment |  sanitation wastewater /|*' and L
A o and plannmg services services " management

| Ifoﬂ??f, specify » )gzé amé,’, MZ zzo/@?ﬂ rz&é&f z/z) A/afer

LOGISTICAL , o I
ARRANGEMENTS. | L . , S
.. { Dinner on the 25th : Yes 7. . : ,‘ B No :
| Dates of attendance .. - 25 Marcly 2002 = | 2Q¢fa;ah 2002 [+ 27 March 2002
| Date of departure - 25 March 2002 | 26 MArch2002 | 27 March 2002

| Pda¥ et el ppat - fok




NATIONAL COMMUNITY WATER AND
SANITATION TRAINING INSTITUTE

REGISTRATION FORM
Surname PIIOS T EERLT
First Name(s) i\ 1A
Nationality ’ v
Gender Male ¥ [ Female [
Organisation (pls. mark NGO Gover.ryent District/Local | Private Other
appropriate box ) ¢ Municipality | Consultancy
Name of organisation P IATECA AT

Work Address

bz V- —
}U / é:’j»7 )‘/‘f? B '//r{’ Cor’oe o 2/

City/Town and Postal code

Province (FR TN  AHE | Code: ETL/
Country SA -

Telephone office e TFZ) O8 S

Telephone direct ' o

Fax o3 Tz @gl3

Mobile/cell number oHE3 23 CZ5Y

Email office

L/ﬂ?OS 7{-5.«—7“'(3 - 27 st i e ¢2/f‘¢/', (%3 J?&

Email direct

Website

Position in organisation PIANAS AT ! L EFER S TRENETUEE P v
Areas of professional Water Basic water Municipal | Agricultural Other
expertise resource supply and water and water use
assessment sanitation wastewater and

and ;:l}m'ing services services management
If other, specify
LOGISTICAL
ARRANGEMENTS. _
Dinner on the 25th ( Yes ] No
Dates of attendance 25 March 2002 - 26 March 2002 27 March 2002
Date of departure 25 March 2002 /.zf 26 March 2002 27 March 2002

Food Preferences

/

ke

.
~

J & o PILEI T



'NATIONAL COMMUNITY WATER AND
SANITATION TRAINING INSTITUTE

REGISTRATION FORM

Surname’. MohsadhTE R

First Name(s) PO PHA Tprtrg TJorne £

Nationality Sou T  TFRcH

Gender : Male & | Female = | X L
"Organisation (pls. mark | NGO " | Government | District/Lggal | Private’ . ‘Other -

appropriate box ) " Mumcxpah " | Consultancy

Name.of organlsatlon Q/f’gafg,z LE’ 7 %9

Work'Address Rsx 3¢

Clty/Town and Postal code b ue L-S'-»& Cer el o . ,

Province L fpam porp O , [ Code: ©&E

Country , Saou T DFELH o

Telephone office ors Beod dai4-6

Telephone direct a

Fax Ors 309 F¥/F

Mobile/cell number OFS 597 §780

Email office ' L ‘

Email direct -

Website T ' ‘ ‘

Position in organisation fERty . OF NITEL L SAHTHTI el

Areas of professnonal Water Basic water | Municipal Agricultural Other

expertise resource | supplyand waterand ..| water use

‘ assessment sanitation - wastewater and =
. | and planning services | services management |,

If other, specify ‘ o

LOGISTICAL

ARRANGEMENTS. : . .

Dinner on the 25th 7 ' Yes 7 ] " "No: =

Dates of attendance - x/25 March 2002 - +-26 March 2002 - |~ 27 March 2002
| Date of departure - 25 March 2002 26 March 2002 |} - 727 March 2002

Foqd Preferences N 2 7@@ K L .




NATIONAL COMMUNITY WATER AND

SANITATION TRAINING INSTITUTE

REGISTRATION FORM
Surname SE ¢ Efenr
First Name(s) MOUAUNL ReEn)ANAO G OIEQNOL
Nationality SH
Gender Female |
Organisation (pls. mark NGO Government | Distric Private Other

appropriate box )

Civati

Consultancy

Name of organisation

ka,qu/,l/( /\,(,OC:‘%)L. //Vlc/fulélﬁ/‘)ci'?\/

Work Address

U O Coy Lo

City/Town and Postal code

Eienlc 4oeSTSVe 41 1.

Province G AUT =G | Code: |02
Country SO AT+ /A RICr?

Telephone office AH12)4G732 6333

Telephone direct

Fax (0rX) 935 )X )7

Mobile/cell number

®©B2 G/ L8

Email office

Email direct

MobtAung £ MwEi. o SA

Website

Position in organisation " A ETELD
Areas of professional Water Basic water Agricultural Other
expertise resource supply and water use
assessment sanitation and
and planning services management
If other, specify
LOGISTICAL
ARRANGEMENTS.
Dinner on the 25th Yes | T==—="No ____
Dates of attendance |25 March2002 ch200 |

Date of departure

25 March 2002

26 Marc

Food Preferences

Y S & CHicue TREASTS LY ofAAT
ARrecrsitein — ReoiLés £468 o Pheu T ook e s il




" NATIONAL COMMUNITY WATER AND
SANITATION TRAINING INSTITUTE

REGISTRATION FORM

Sumame [P I @ f) i
| First Name(s) W e e G I
Nationality , .
Gender ' Mal | ‘Female ' [ Ry - N
Organisation (pls. mark NGrO S Govemment District/Dfcal | Private ~ * Other '
appropriate box ) : - Mumc I Consultancy -

Name of organisation - :
. [( \/’N ( [ / /fﬂ j( 'a ///({FLC f)i(['”(‘u

Work Address ,(
o Rog g /7 - /*LTH\M’(
City/Town and Postal code c '

Province, A rm el @l [ Code: Cf (?p
Country o ﬂ < ,;q ‘
" | Telephone office ﬁ\’/‘//
| Telephone direct Cj g @@ j ); 4 (@
Fax o ‘
Mobile/cell number () 71 J.@Cﬁ ' @;éz

Email office

Email direct

Website- :
Position in organisation (?,7 Ay L4: LL 2l ‘
.Areas of professional Water Agricultural Other
expertise . resource water use
: . assessment and
se | and planning ‘management
1 If other, specify
LOGISTICAL
ARRANGEMENTS. . ' e
Dinner on the 25th ‘ ' : Yes X | . ~~ No ,
Dates of attendance v )( 25 March 2002 . 26 March 2002 .27 March 2002
Date of departure . 25March2002 | 26March2002 ~ | 27 March 2002 X
Food Prefereng&& . . S A o




NATIONAL COMMUNITY WATER AND
SANITATION TRAINING INSTITUTE

REGISTRATION FORM
Surname JFoes By D
First Name(s) LeBiv CHR7L
Nationality s/7
Gender Male < | Female |
Organisation (pls. mark NGO ; Government | District/Local | Private Other
appropriate box ) - Municipality | Consultancy

Name of organisation

KiopsA. o Neos

( THe THa K7 € ED)

Work Address
Fo. frox 159 (43 spirro5i? PR
City/Town and Postal code | M7anicrrs
Province KZr | Code: 254 7
Country s y7
Telephone office 025 240(2/&
Telephone direct
Fax 035 341227
Mobile/cell number 032 Goj 3080
Email office L Colcd ;' BFKICI?. Com
Email direct
Website

Position in organisation

(EEVENGL M PMIEER)  CHAIR fElscry .

Areas of professional Water Basic water Municipal Agricultural Other
expertise resource supply and water and water use
assessment sanitation wastewater and

and planning se&ices services management
If other, specify
LOGISTICAL
ARRANGEMENTS.
Dinner on the 25th Yes [ | No
Dates of attendance 25 March 2002 .- 26 March 2002 ¢ 27 March 2002 ¢—
Date of departure 25 March 2002 26 March 2002 27 March 2002 £—

Food Preferences

SIZNATUIE. .. ... T e e e e

Date......... P ILCR




P

' NATIONAL COMMUNITY WATER AND
SANITATION TRAINING INSTITUTE -

REGISTRATION FORM
| Surname S L FAYS I .
" | First Name(s) VRA Moo S
Nationality L - FREN (A ‘
Gender . [ Male X | Female | , : o
Organisation (pls. mark ‘NGO Govemment | District/Local | Private - . | Other
“appropriate box ) . Municipality | Consultancy )(
Name of organisation W M W at&\ WM W :
WorkAddress N T OlmWeZalbwzf L . D
Clty/Town and Postal code - - [ Worke-,  Dobde '
| Province - ' {rasdom J/ ' ‘ [ Code: - 127/
Country , SA" o -
Telephone office o1z 3¢5 9,00
Telephone direct 253 | ‘
Fax - 212 4%§ 9.0
Mobile/cell number - : ‘
Email office o . N FAITER. G IAR OfF
Email direct -
Website ' ,W/m: 644/
" . Position in organisation_ ‘ fout -duc , ,
Areas of professional © Water Basic water Municipal Agricultural | -~ Other
expertise o resource = | supply and water and - water uge
‘ ‘ assessment sanitation, wastewater a
o l and planning | . services ‘| services | managkment
If other, specify - .‘ o o ' ' '
'LOGISTICAL |
{ ARRANGEMENTS: - ‘ ‘ .
Dinner on the 25th 1 Yes U I ‘ oL g .
Dates of attendarice =~ | ' 2§ MarMoz,\, | 26 March 2002 77 Mafch 2002
Date of departure ~ | . 25March2002) | 26 March2002 | 27 Marchh2002
Food Preferenc‘evs L N o | o MM&\ ’i; &A'NQ/\
s R R ‘ ;- Yy g vt Lo o cer o N ‘ ‘ A
‘Slgnature...‘.‘,' ..... SRR Z[/O{/dL B I VLR ‘
Date.............. et LA Lo T




NATIONAL COMMUNITY WATER AND
SANITATION TRAINING INSTITUTE

REGISTRATION FORM
Surname PtdiAaizszs
First Name(s) NTIHA MR=LEYS ERIC
Nationality SevitH AFivic i
Gender Male £ —| Female |
Organisation (pls. mark NGO Government | District/Local | Private Other
appropriate box ) ,}/ Municipality | Consultancy

Name of organisation

DEPARTMENT &F WATER AFFAILS X JFOKESTRY

Work Address
PrRivaTE BAG 2503 $)BA3A 0970
City/Town and Postal code | T8V A0 75,  ESS
Province L I IYIPEC P [Code: @295n
Country Sowrl  Areicyd
Telephone office (/S PE 2. ST |
Telephone direct S 12 ILTRDED
Fax S)SHE2 GUg T
Mobile/cell number I LELT PIGR?.
Email office ] o -
Email direct
Website :
Position in organisation Tl i < IRy
Areas of professional .  Water Basic water Municipal Agricultural Other
expertise l_/fé)aurce supply and water and water use
assessment L%tation wastewater and
and planning services services management
If other, specify
LOGISTICAL
ARRANGEMENTS. e
Dinner on the 25th Yesv/ [ ) No ,
Dates of attendance 25 March 2002~ 26 March 2002 27 March 2002
Date of departure 25 March 2002 26 March 2002 27 March-2002

Food Preferences




NATIONAL COMMUNITY WATER AND -

SANITATION TRAINING INSTITUTE

REGISTRATION FORM

e

’ S\gnamre ..........................

Surname L N\\,\k\g ~ ALY \-\ ALY L_
| First Name(s) A O »’\Lg\ LA , T L U\
Nationality o Nl AR Ry~
Gender Male [Female | ©&nrn n LE
Organisation (pls. mark NGO Government | District/Local | Private Other
‘appropriate box ) — Municipality | Consultancy
Name of organisation ‘ ‘
. & vs'atl ™ A , .
| Work Addr ' . : : ~ o o
‘ ork €ss P[g{\% o 3 ',%\%ﬁ%?@ - QC‘\T o
F Y Clty/Town and Postal code | TV Mmoo BT s o A CHG @ K
' Province LN 2o O | Code: O ST
Country %@N L A S e o |
Telephone office AT (2~ & A0
| Telephone direct OBASO\VA VR
Fax ‘ DlsA b2 e ¥
Mobile/cell number OR*Selwe-3t ¥
Email office ‘ ' '
Email direct
Website ‘ A
Position in organisation T o~ d. A~y DR NGl EBE T Ot
| Areas of professional Water - Basic water | Municipal Agricultural Other
expertise ‘ resource  |' supplyand | waterand water use ‘
assessment sanitation wastewater and
and planning s@ea/ ~ services © | management
" |'If other, specify , ‘ ‘ -
LOGISTICAL :
ARRANGEMENTS. L
Dinner on the 25th | Yes. - | No -
Dates of attendance 25 March 2002 —"| 26 March 2602 27 March 2002
Date of departure. 25 March 2002 26 March 2002 27 March 2002
Food Preferences i ‘ ' " ' '
m"\ Uq\" - e < ‘.~'(\$ -

.Date...... DTS 9“\(” ......



NATIONAL COMMUNITY WATER AND
SANITATION TRAINING INSTITUTE

REGISTRATION FORM
| Surname MO TLA
First Name(s) THABANG T OHANNES
Nationality A2 chps
Gender Male)¢ | Female I}
Organisation (pls. mark NGO Government | District/Local | Private Other
appropriate box ) Muniy?&ality Consultancy
Name of organisation ,
Elw CHULEMNY Mg‘rw
Work Address BOX 2¢ 8
City/Town and Postal code | Ko xs8ueg
Province G AuTENG | Code: /460
Country Souta  Oewes
Telephone office (oY 99 - 4285/
Telephone direct 7 95— .38/
Fax (&) Ggr7-1318
Mobile/cell number ~ogfz 2g8 3670
Email office It lard </ boksburg ceunc[. CO .29
Email direct — J
Website -
Position in organisation InNTe am DieEcTor WATEX § Wasie INATE%
Areas of professional Water Basic water | Municipal | Agricultural Other
expertise resource supply and waterand water use
assessment sanitation waszQ:ter and
and planning services services management
If other, specify
LOGISTICAL
ARRANGEMENTS.
Dinner on the 25th s No
Dates of attendance 25 March {02 26 Ma¥h 2002 27 M2¢ch 2002
Date of departure 25 March 402 26 Mich 2002 27 MGch 2002

Food Preferences




NATIONAL COMMUNITY WATER AND
SANITATION TRAINING INSTITUTE

REGISTRATION F ORM

Surname er///w }

First Name(s) Koz Ze= L) PSS

Nationality Y. ga P

Gender Male &~ | Female | . ~
Organisation (pls. mark | NGO | Governmient | DistrictLocal Private Other
“appropriate box ) ’ Municipality | Consultancy

Name of organisation

- L@Pf"/a@ ~/Bfr pr M/mc/r’q/ﬂ“/
Work Address
ﬂ/éaﬁ XE 7 C//o/&n,e.!/’

Clty/Town and Postal code ‘ ,

Province ,,(,,4// PO P O | Code: O 7 ¥

‘Country , AESIV=-1 ‘ ' T

Telephone office QLT B3 2D sl foa JiL

Telephone direct - 7

Fax , ) : ‘

Mobile/cell number B2 2 LLRLS L,

Email office - '

Email direct

Website Co 7 (. p

Position in organisation AT g T :

Areas of professional Water J ‘Basic watgs~] Municipal *| Agricultural Other
expertise - resource supplyand | waterand water use

- assessment sanitation wastewater |  and
| and planning services services. | management

If other, specify

LOGISTICAL

ARRANGEMENTS. / L

Dinner on the 25th ' Yes | B . No P
Dates of attendance 25 March 2002: = 26 March 2002 27 March 2002 -
‘Date of departure 25 March 2002 26 March 2002 ' 27 March 20024~

' Fbod Preferénce‘s" o - v o '

' Slgnature &V
. Date ....... 2, ,éu 280

..... ey |

.—Z.' ...................... ....‘ ............ ‘“;'-‘” .



NATIONAL COMMUNITY WATER AND
SANITATION TRAINING INSTITUTE

REGISTRATION FORM

Surname N uSHW AN A
First Name(s) He zan
Nationality
Gender Male X | Female |
Organisation (pls. mark NGO Government | District/Leeat-| Private Other
appropriate box ) Municipality x| Consultancy
Name of organisation

MopPAar)  Nisieictr WIUNICIPATT
Work Address ’

Pevare Bnc x G487-  Givarn 0836
City/Town and Postal code | (. /g ~
Province J 17 Pe Po [ Code: 32 0.4 .
Country S A -
Telephone office /S Kfa 3438
Telephone direct 0EY 7128 S2AG
Fax /S &/ 436
Mobile/cell number e
Email office cCBRPr (@ Amc: Nell -
Email direct ‘] « €
Website Ny .
Position in organisation Chair a2 fefk
Areas of professional Water Basic water Municipal Agricultural Other
expertise resource supply and water and water use

assessment sanitation wastewater and

and planning services/ services management
If other, specify
LOGISTICAL
ARRANGEMENTS.
Dinner on the 25th Yes v~ 1 No
Dates of attendance 25 March 2002 v 26 March 2002 ¥~ 27 March 2002
Date of departure 25 March 2002 26 March 2002 27 March 2002~

Food Preferences




Sk e P, Tom B ettt

'NATIONAL COMMUNITY WATER AND
SANITATION TRAINING INSTITUTE

1)

REGISTRATION FORM
Surname AdQuis t,f"v :
First Name(s) £ AS
Nationality Adn ,
Gender Male i~ | Female . | A
-| Organisation (pls. mark NGO Government | District/Loeal | Private { Other
appropriate box ) ‘ Municiffality | Consultancy.
Name of organisation CiTy OF I/S" Hin8dr & an e TR pocit 7 A nat i € 1%
Work Address. AU TR //i FRETeR A, [ Box so2n
City/Town and Postal code /"/’ LTOR 44 7 X
Province Caut—sa v | Code: - 122/
Country ALA ‘
Telephone office oL 38 S
Telephone direct J ,
Mobile/cell number 0 £2 235°¢ [ ///,7/ :
Email office R oo bionn s Frurmi@® L Amc/f‘!c’ Ljpid Fxn
Email direct - J -
Website :
| Position in organisation 3 S e -
Areas of professional Water Basic water | Municipal | Agricultural Other
expertise - resource supply and water and water use’ -
- - assessment sanitation | wastewater | = and
and planning | = services seryic ‘management -
If other, specify
LOGISTICAL .
ARRANGEMENTS. - - S S o
Dinner on the 25th T Yes e | : g No ‘
Dates of attendance . ‘ 25 March 2002V |° 26 March 2002 +~°| 27 March 2002" L
Date of departure 25 March 2002 26 March 2002 ' 27 March 2002~
.| Food Preferences C v L ' o '

Slgnature ...... -..v. . //,/7,,( T L

Date?_}, )/7’7‘*}‘})“ ....... ’



NATIONAL COMMUNITY WATER AND
SANITATION TRAINING INSTITUTE

REGISTRATION FORM
Surname TIA A
First Name(s) A AHI NG ToN
Nationality =27 ,5,4—31,./ Y
Gender Male" | Female {
Organisation (pls. mark NGO Govwent District/Local | Private Other
appropriate box ) ‘ Municipality | Consultancy

Name of organisation

D EPAR ot T OF S AT A S-S e D LT TN

Work Address P BA XK PSO6 , pré&sceSSerle,
City/Town and Postal code | Locoter g4vE

Province LS P OO l Code: p 70>
Country LA

Telephone office e Q Lo /28RS

Telephone direct N <

Fax (/%) -2 32¢7

Mobile/cell number

To &S &0/

#5e/

Email office

TwnAcd (@ oL 4‘7/',\/70\/' zg

Email direct yZ4
Website —r
Position in organisation O CErpe 77 A EEEFOL
Areas of professional Water " Basic water Municipal | Agricultural Other
expertise regywe/ supply and water and water use
asseg€Sment sanitation wastewater \/ﬁ

and planning services services management
If other, specify
LOGISTICAL
ARRANGEMENTS. s
Dinner on the 25th Yes V l No
Dates of attendance 25 March 2002~ 26 March 2002 v~ 27 March 2002 |
Date of departure 25 March 2002 26 March 2002 27 March 2002 v

Food Preferences

P

Signature......... (/ 4

Date........... ST o3/




NATIONAL COMMUNITY WATER AND
SANITATION TRAINING INSTITUTE

REGISTRATION FORM
. | Surname . ﬂ7n—sf: ferdiz
First Name(s) TEHIE ,ﬂ xS 77 ExlC
Nationality . T ,

- Gender , | Male | Eemate— 7 | ‘ R
Organisation (pls. mark NGO Government Distrﬁy,mfal Private Other
appropriate box ) . . Munk€ipality Consultancy
Name of organisation o ' :

L ' Viter Be B r;s’/y c7 /37c//\//(//:>n r 75 /7
Work_Address ; §
/‘> //5'»77 o SQ Z (<8 //faw—c» SIITIIO LS OG5~ 6

. { City/Town and Postal code

TSI P AAL

Province, At 2P 7> 6D i Code: o A NS
Country | Soverrsr ArRiCH : , .
Telephone office /S 9¢z /&35 /0

Telephone direct ©ogYy 733 oEs

Fax OIS €2 IO/

Mobile/cell number

&3 733 goex

Email office

Arv——

Email direct

pm——

Website

« mr—

SFSSISTr7AT. T/t CArt_ J2 Lprr25EL

Position in organisation
Areas of professional Water Basic water | Municipal | Agricultural Other
expertise - resource supply apd | water and water use:
I assessment | sa% wastewater and
and planning | . services services | management
If other, specify
LOGISTICAL ] RN
ARRANGEMENTS. - P L 3
Dinner on the 25th Yes . V7 | ., _No" 2s
27 March 2002 ¢

Dates of attendance

25 March 2002+

26 March 2002 1

Date of departure

125 March 2002

26 March 2002

27 March 2002 /L~

Food Preferences * *

No ',oo/z_/c NU /SCE/— :

V..o,_a_»-“_/{..»‘:”{'_v/'" ot

gﬁc/ (/f'C"CH 2 ves




NATIONAL COMMUNITY WATER AND
SANITATION TRAINING INSTITUTE

REGISTRATION FORM

Surname LesetF/
First Name(s) Mo .1 ey
Nationality A-S A
Gender Male ¥ | Female |
Organisation (pls. mark NGO Government | District/Local | Private Other
appropriate box ) Municipality)| Consultancy
Name of organisation

Zé79£z££ — K2 Fr Af&ﬂliél'/g?ii Y
Work Address 70 /

/Bag xeof SHuervesPez”d
City/Town and Postal code
Province L1mpofe | Code: ©F4£5™
Country R-S. .
Telephone office Llg £335987/5
Telephone direct
Fax Otz 4L236894
Mobile/cell number 082 P95 4485
Email office
Email direct
Website
Position in organisation S4-C
Areas of professional Water Basic water Municipal Agricultural Other
expertise resource supply and water and water use

assessment sanitation wastewater and !y M‘"

and planning services services management F:
If other, specify
LOGISTICAL
ARRANGEMENTS. ,
Dinner on the 25th Yes v~ No
Dates of attendance 25 March 2002 v/ 26 March 2002 *~ 27 March 200
Date of departure 25 March 2002 26 March 2002 27 March 2002 1

Food Preferences




NATIONAL COMMUNITY WATER AND
- SANITATION TRAINING INSTITUTE

REGISTRATION FORM
Surname iV I‘f't = . .
First Name(s) - Kicr £ a4 805 T AR A
Nationality ESA . ‘
Gender Male 1/ | Female | ' - _
| Organisation (pls. mark . | NGO Government | District/Local | Private “Other 4
appropriate box ) ‘ Municipality | Consultancy |Wija g% f\cwa
Name of organisation‘ s - . ' '
| leaeh ch WRagze |
' ,Work Address - IR « A £, -
PSSP NI CSve . Eroemasrein et
Clty/Town and Postal code ' Bf !4{»% FASEEY r" 4,/{I i o230 , '-
Province , A H;(A/ O A7 fCode O T
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BUILDING CAPACITY ON WATER RESOURCE
DEVELOPMENT AND MANAGEMENT.

25-27 MARCH 2002
SAINT GEORGE HOTEL

| \ Day 1 ‘
Day 1 Session 0 Registration
13:00-13:30 '
30 min ,
Day 1 Session 1 Formal opening, welcome
13:30-13:45 » European Commission
15 min | ‘

Day 1 Session 2
13:45 -14:15 min
30 min

Introduction (to workshoc and project)
Individual introductions
Aims, objectives, and methodology

Day 1 Session3

lnventory of a structured list of issues and

14:15-15:00 suggestlons by participants.

45 min '

Day 1 Session 4 -Identification of issues and problems.

15:00 -15:45 |

45 min _ C .

Day 1 Session 5 '« What is a Strategic Approach?

15:45-16:15

30 min - Compatibility between EC Guidelines with
o what is being done in South, Africa

Day 1 Session 6 - A hands-on get to know the EC Guidelines

16:15-16:45 | handbook, its structure and

30 mirt

com ponents/sectlons/chapters

Day 1 Sessioh?

. Ev‘aluation of day 1.

18:45.

16:45-17:15 ‘e Planning of day 2
30 min - - , .
Housekeeping lssues |
| 5.minutes ' e
Meet in foyer

Dinner, NetW"orki'hg‘ S




-

Day 2

Day 2 Session 1

Recap of previous day’s activities

08:30 — 09:00 Introduction of programme for the day
30 min
Day 2 Session 2 Reading session for Chapter 5
09:00 — 09:30
30 min
Day 2 Session 3 Application of a strategic approach
09:30-09:45
60 min
Day 2 Session 4 Application of strategic Approach (to case
09:45 - 12:30 example)
1. ldentify in what focus area a case fits.
2. Identify in what cycle stage a case fits.
3. Identify the guiding principles — use the
check lists to see whether the doc.
Addresses all six areas and 19 principles
— identify additional issues.
4. If yes good, if no flag and identify
remedial action (if any?)
5. Link to tools/previous step in PCM.
LUNCH
12:30-13:30
60 min
Day 2 Session 5 Continue working on case study
13:30-14:30
60 min
Day 2 Session 6 Preparing presentations
14:30 - 15:00
30 min
Day 2 Session 7 o Presentation by 4 groups.
15:00 — 17:00 ¢ Discussion on the case studies and
120 min outcomes of the group work

5 min

Ponder on day’s events




Day 3

75 min -

Day 3 Session 1 Recapitulation of day 2. ]
08:30-08:45 '
15 min v : ,
Day 3 Session 2 Feedback by participants on what they think
08:45-09:30 about the ‘usefulness of the EC Guidelines

| Discussion and feedback on EC Guidelines
45 min being a useful tool for a strategic approach.
Day 3 Session 3 | Assess training needs.
09:30-10:45 e Discussion on a need for training in use

-of EC guidelines. o '

e Assess tréining capacity and training

currently offered by regional agencies

o lIdentify a need for networking, if yes,
how?

Day 3 Session 4
10:40 - 11:30
25 + 20 min

Presentation by participants

Day 3 Session 5
11:30 - 11:50

Evaluation

11:50 - 12:00
10 min

Day 3 Session 6 -

Official closure

LUNCH
12:00

Lunch and debarturé
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1.0 SUMMARY

Although there is some debate about the numbers of people who do not have
access to basic water services in the Eastern Cape, there is certainly
consensus around the fact that substantial numbers of people living primarily
in rural areas are not adequately serviced at the current time. Addressing this
problem in a sustainable manner will have a profound positive impact on the
health of rural communities and a host of other factors related to poverty
alleviation. As a result, it is a fundamental objective of the Government in
South Africa to address this issue in a meaningful manner, particularly bearing
in mind the enormous inequities that currently exist in the country.

The development of the Multi-Annual Action Plan (MAAP) for water services
for the Eastern Cape was sponsored by the European Union and developed in
close cooperation with the Department of Water Affairs (DWAF) and the
Department of Local government and Housing. It is in effect a master plan for
the water services sector for the next three years and beyond. It outlines
where resources will be allocated over the next three years and is driven by a
strong strategic imperative. In addition, the process followed in developing
this MAAP has placed a very strong emphasis on participation of all the key
stakeholders in the Province with particular emphasis being placed on
participation and involvement of local government institutions. In this regard,
a new approach has been adopted which is starting to move towards defining
a new paradigm for water services in the region. This is characterized by a
co-operative and participative approach to developing water services strategy
and determining where resources will be allocated in future. At the same
time it is fostering a process whereby activities currently carried out by DWAF
will be transferred to local government institutions. This new approach has
been very well received by all local stakeholders and good headway has been
made in terms of setting up new structures and processes that can continue
the good work already done.

This report sets out three scenarios for the Multi-Annual Action Plan which
reflect different levels of donor funding. This was done because it was
unclear of the precise levels of funding that would be made available to the
Eastern Cape. All of these scenarios however reflect a strong emphasis on
strategic interventions focusing on effectiveness with a particular emphasis on
institutional development, operational sustainability, sustainable delivery and
intersectoral co-operation. Bearing in mind the backlogs referred to above,
the European Union program can make a significant contribution towards
addressing these and the funding of the development of the MAAP has
already made a significant contribution in this regard.

BACKGROUND
2.1 Government/Sectoral Policy

2.1.1 Broad National Policy

A.J. Wilson and Associates International Page 2 May 2000
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The broad national policy context for this project is.to be found primarily in
the National Constitution and the Reconstruction and Development
Programme introduced in 1994. The constitution emphasizes the basic rights
of individuals to access to water services and also emphasizes the critical role

of local government in terms of the primary responsibility for the provision of |

these services. The RDP legislation is geared primarily towards delivery and
strategies related thereto. Understandably, a major emphasis of this is

towards addressing the inequities of the past and as a result has a major

emphasis on people and communities living in peri-urban and rural areas.

Another significant relatively recent policy development at national level is the
introduction of the medium term expenditure framework. This introduces a
more. transparent budgeting process at national and provincial level and also
heralds the introduction of multi-year budgeting. The three-year rolling
budget is thus now oOffi icially part of government policy and this creates the
opportunity for the introduction of the MAAP. approach.

2.1.2 Sectoral Policy

As is common with most sectors in the country, there has been a significant
amount of the new legislation which has been produced since 1994. Key

relevant documentation in the water sector has been the Water Supply
Services White Paper of 1994, the White Paper on National Water Policy of

.1997, the Water Services Act of 1997 and the National Water Act of 1998. All

of these have influenced the development of the MAAP but the biggest

influence has been the Water Services Act. Amongst other things, this spells

out the roles of the various institutions in the future dispensation with respect
to water services in the country. Of particular note is the emphasis on Local
government as being the authority primarily responsible for the provision of

| services. * Also of note in both Acts, is the move towards DWAF performing

more of a strategic and regulatory role in future and becoming less involved
in |mplementat|on »

'2 1.3 Other Relevant Pohcres E

As local government have such a key role in the provision of water services in

future, there are.a number of pieces of. Iegrslatlon in this sphere which are
also. relevant in the context of the MAAP. In particular, the Municipal Systems
- Bill of 1999 and the Munlcrpal Structures Act of 1998. Also relevant ‘is the

current demarcation process which. is underway which is reviewing and
adjusting the boundaries of local government institutions.  In some cases

‘these will have a profound |mpact on the Iocal government institutions
~ involved. -

In the provrncnal context also extremely lmportant are- the provrnoal strategy

initiatives to guide development in the region for the next five to ten years.

"In this regard, the Eastern Cape provincial government Produced a strategic

A Wilsbn_and Associates International - © Page 3 R ' May 2000
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planning document entitled “Growth and Development Strategy: A
commitment to transformation” in 1999. Clearly, any significant development
intervention such as the MAAP must be supportive of the overall provincial
strategy. Also relevant in this regard is the development of the SDI’s and in
the case of the Eastern Cape, the Wild Coast has been identified as a

particular focus area.
2.2 Features of the Sector

It is estimated that approximately 1 million people in the Eastern Cape have
been provided with access to water services since the inception of the RDP
program in 1994. The outstanding number still to be provided depends on
the source and the definitions involved. The figure most often quoted is two
and half million but other studies, which take into account significant
sustainability problems with current schemes, have estimated the figure could
be in excess of 5 million. The figure for sanitation is worse with up to 6,3
million people currently without a safe service. The people without services
are concentrated in the rural areas and primarily in the Amatola, Kei and Wild
Coast District Council areas. The Stormberg District Council also has a
significant backlog.

Institutional capacity with respect to water services in the region varies
greatly. At the regional level DWAF has shown significant capacity for
implementing water services policy and projects in the past, even though it
certainly has some shortfalls in certain key areas. With respect to District
Councils, the greatest capacity is in those that have a substantial urban node,
namely Amatola and Western. Drakensberg also have a limited capacity but
their backlog is relatively small and as a result they have shown the ability to
manage the situation. The greatest problems lie with the Kei, Wild Coast and
Stormberg District Councils, which tragically have the biggest backlogs. This
creates a vicious circle syndrome in terms of addressing the problems. It also
creates some significant problems in terms of the transfer to local
government of water services responsibilities from DWAF.

There is one significant Water Board in the province, namely Amatola Water
which has only recently been established. It has however made a promising
start and there are proposals to extend its area to cover some of those rural
areas that are suffering with the biggest capacity problems at the moment.
There has also been a proposal mooted some time ago for Umgeni Water, a
Water Board based in KwaZulu Natal, to extend its area south to include part
of the Eastern Cape but this initiative has been in the hiatus for some while
and it remains to be seen whether it will progress in future.

2.3 Beneficiaries and Parties involved.
The primary beneficiaries of this programme would be rural people who

currently do not have access to basic water services. As has been mentioned
previously, this will not only have an impact on health but also make a

A_.J. Wilson and Associates International Page 4 May 2000
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slgniﬁcant cOntrlbutlon towards poverty alleviation. These people are located

throughout the province but the greatest numbers are in the Amatola, Kei and -

| Wild Coast District Councrl areas.

At the natlonal level a number of 5|gn|f“ cant stakeholders have been lnvolved‘

in this initiative via participation in the National Steering Commlttee lncludlng
the national Department of Water Affairs, European Union, French Aid, DFID

“and other Aid Agencies also. The NGO and local government Associations are
" also represented on the National Steering Committee. The Department of

Local Government and Housrng have also been invited although unfortunately

their attendance has been poor. At a regional level, ‘a wide range of

stakeholders have been involved in the development of the strategy for water

. services in the province and the MAAP. It is desirable that this level of
involvement should. continue in the future as the MAAP must become a living - -
: document via regular reviews and updates. The two strategy workshops that

~ formed a crucial part of the process by which the MAAP was developed, were
. attended by all the District Councils, -the Department of ‘Local Government
.. and Housing, the Department of Water Affairs, NGO's, the Eastern Cape Local

Government Association, the. Department of Health, the Department of
Education and the Premier's Office. An attendance list for the two workshops
is attached as Annexure H. Membership of the Working Group consisted. of all
six of the District Councils, the Provincial Department of Local government'
and Housrng and DWAF. ‘ : -

Another significant beneficiary target group who are perhaps not_l fully
- addressed in the current programme, are those people who are currently
~ supplied with water serwces that are not functlonmg effectlvely for various
- reasons. ;

2.4 Problems to be addressed

The primary problem to be addressed in this programme lS the reductlon ‘of

+ backlogs in terms of water services provision in the rural areas In addrtlon

there is a need to develop an approach to the provision of water serviceés in

the province that is more integrated .and co- operatlve than has been the case
in. the past.. This needs to be strateglcally driven and needs to, place a
' significant emphasis on thé .development of capacity at local government

level. It should also, where possible;. place more effort on mtegratlon with

’other sectors where relevant

o

Provnsron of water servrces in the past has been domlnated by DWAF wrth )

;llmlted inputs from local government. This has created some animosity and
. uncertalnty in the province, which: ‘has’ been. compounded by somewhat .
" uncertain patterns of funding.. One of the symptoms of thls climate in the

.provmce has been the fact that there are now several lists of pnorlty projects
- for the different. District Council areas. There is clearly a need to ratignalize

- these in- future, culminating in one llst per Dlstrlct Councrl to Wthh all

: stakeholders subscnbe ‘ Lo o -
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There are a number of important functions which DWAF is currently carrying
out which need to be transferred to District Councils. This transfer is in many
cases not a trivial matter as it involves significant functions, substantial
resources and numbers of people. Processes and strategies have thus to be
put in place in order to achieve what is a significant change management
exercise. :

Match of the strategy and integration objectives outlined above will be greatly
advanced when the Integrated Development Plans and Water Services
Development Plans for District Councils are completed. These processes are
however in their infancy with the documents referred to being in the draft
stage even for the most advanced District Council. Some have barely started.
In the meantime, the provision of water services must clearly continue and
thus there is a need to develop approaches which can guide the sector
through the transitional phase of the next few years.

Another significant area of concern that has been highlighted recently, is the
problems with sustainability specifically related to the operation and
maintenance phase. This means that not only is the infrastructure put in
place prior to 1994 in many cases not functioning effectively but even
schemes implemented since 1994 are encountering significant problems.
These sustainability problems relate to arrange of aspects including technical
factors, cost recovery, political concerns, administration, management etc.
etc. These not only result in an inferior service being provided to the
customers but also result in a continuing draln on the operating budgets of
the various spheres of Government.

The provision of sanitation services which has unfortunately made little or no
headway since the inception of the RDP. This is in spite of the fact that the
backlogs for sanitation are significantly larger than for water.

2.5 Other Interventions

The reduction of the backlog by one million people that has been achieved in
the last six years has primarily been as the result of funding from DWAF with
significant assistance provided by the European Union. Mvula Trust, also with
support from the European Union, has also been providing water services in
the province during this period.

A number of other funding initiatives not related directly to water services,
are also relevant. The most significant of these is the Department of Local
Government and Housing’s CMIP programme which formerly focussed only on
the urban areas but is now starting to make a significant impact on the
provision of water services to rural areas. There are also a range of
initiatives to provide institutional support to local government which include
the following:

A J. Wilson and Associates International Page 6 - May 2000
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MMP
PIMSS

ISWIP
AUSAID initiative

f The SDI initiative has also resulted in separate budget allocatlons for the

provnsuon of relevant services: requrred

2.6 Documentatlon Avallable |

There is a host of documentatlon, Wthh is relevant to a broad strateglc

initiative such as the MAAP. This can.be broadly categorlzed into legislation,

~ strategic and techmcal/plannlng The key legislation that has been mentioned
previously is the Water Services Act, the National Water Act, the Municipal

Systems Bill and the Munrcrpal Structures Act. Key strateglc documents

“include the provmaal government strategy document and the regional and
national - DWAF strategic plans. At a technical/planning level, the most:
. important documents are the Integrated Development Plans and Water
Services Development Plans. A comprehensive list of - documentation

accessed during this project is listed under Annexure A.

It is |nterest|ng to note that’ desplte the great wealth of reports and

information available for the. region, there still seems to be considerable

- debate about some: of the basic statistics.

3.0 INTERVENTION

3. 1 Overall ObJectlve |

- The overall ob]ectlve of the MAAP is the lmplementatlon of a signifi cant
. programme of sustainable water services. The development of the three year

MAAP for water services is a vehicle for achieving this objective, however,
expenditure of the, order ‘of R700 to R950 million dictates that the whole
initiative .needs .to be strategically ‘driven. A coordrnated and co-operative

L ‘approach, with partlcular emphasis-on local government is also an important
objective of the project. As is an -emphasis on forming. linkages ‘where

relevant with other sectors.

3.2 'Proje'c't'l'iurpo'se L

'The primary dellverable of the |n|t|al phase of the programme is a MAAP for

water services prOJects and interventions for the years 200172002 to 2003/4.

_+ This needs to' include. inter alia,  both hardware and software projects. 'In
. . particular, there should also be a sighificant emphasis on the critical issues of

institutional development, provision of sanltatlon and sustalnablllty in the

operatlon and malntenance phase

~A.J. Wilson'and Associates International | ~Page7 - . 7 May2000
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To guide the MAAP it was essential that a high level strategic plan was
developed with the involvement of the key stakeholders in the province. This
will provide the pointers for where investments should be made in future.

The MAAP also needs to include a scenario approach since it is not completely
clear at this stage whether the EU and other donors will fund the programme
and to what extent.

3.3 Results
3.3.1 Process followed

From the outset, it was recognised that the process followed in developing
the MAAP was extremely important. Firstly, because of the fact that any plan
is out of date as soon as it is printed. This means that for it to be of ongoing
value, it needs to be a living document. The process put in place in
developing the first MAAP thus needs to continue on an ongoing basis for the
foreseeable future. The second aspect that made the process approach very
important was a necessity to involve all the stakeholders and the recognition
that the relations between some of the key role players were somewhat

strained.

The overall process in developing the MAAP is illustrated in Figure 1 below.

(_ sl 2
Multi-annual action plan

. Rev1ew éf current EU p‘r‘olg‘ram ¢

Situational analysis
Eastern Cape MAAP process diagram

Figure 1: MAAP process diagram

Figure 1 illustrates that the initial focus was on carrying out a situational
analysis, which provided an important input for in terms of scene setting for
the two strategy workshops. The process followed allowed for input from all
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the key stakeholders at local and national level by means of the various
structures set up to guide the project. Some discussions were also held with
the review team set up to evaluate the current European Union programme in

the Eastern Cape although the fact that the two initiatives were running in

parallel meant that the potential benefits of this could not really be optimized. .
The most important milestones in the process were undoubtedly the two

strategy workshops which were" well attended by a broad cross section of |

stakeholders. The first workshop focused on gaining consensus on the future
vision and dlrectlon for. water services in the region. The key outputs were in
the form of high level goals and strategies. - Given these outputs, the Working

Group set up for this project developed the first draft of the MAAP which-was

then presented for comment and ratlf cation at the second workshop.

- The ‘process followed in development of the draft MAAP documents is
, |l|ustrated in Flgure 2 below. '

‘ MAAP funding allocation process

Figure 2: MAAP fdnding allocation process

Fig:ures 2‘illustrates that, once the outputs of the first strategy workshop were

known, a number of parallel activities were carried out before the first cut for,
funding allocation was agreed. - This included fi irstly, the determination of
scenarios, secondly, determmatlon .of “high - level costmgs for strategic
lnterventlons thirdly, the development of an approach to lelSlOn of resources
to District Councils and lastly, determination of priority lists for -each District .

;jCouncul area. These activities then provided key inputs into the broad-based
allocation of funding in the MAAP. Once this basis was agreed upon in the

Working Group, detailed work proceeded in identifying prOJects in more detall

for mclusnon in the frst and second drafts
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The constitution of the project is illustrated in Figure 3 below.

Client Bodies

Eastern Cape MAAP: Constitution of project

Figure 3: Constitution of MAAP project

These structures allowed the project, in accordance with best practice, to be
guided by policy makers at national and regional level and also facilitated the
participation of key stakeholders. The role of the Steering Committee at the
regional level was in effect played by the two strategy workshops, although a
more formal structure may have to be set up in the next phase. The Working
Group has proved to be a particularly effective structure and was very well
attended by all six of the District Councils and the Department of Local
Government and Housing.

3.3.2 The Eastern Cape Water Services Strategic Plan

Undoubtedly an extremely important output of this process has been the
development of a high level strategic plan for water services for the Province.
In this regard it is first useful to reflect on the Eastern Cape Province Growth
and Development Strategy. In this document it is stated that:

The fundamental goal; of this administration is to create sustainable
economic and employment growth, to enable the provision of basic
services for all the people of the Province.

In addition, 8 strategic pillars have been identified as follows:

1. Job creation
2. Investment in people
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. 3. Meeting basic needs
4. Sustainable use of natural resources
5. Rural development ,
6. Redistribution of i income
7. Crime prevention
8. Effectlve and efficient civil serwce

An effective programme for provision of water services in the Province i$ thus
directly aligned with the fundamental goal and strategic pillars 3 and 5. It will

* also make an indirect contribution to pillars numbers 1,2,4 and 6.

Six high level goals and supporting high level strategies were identified in the
strategic plan and these are briefly. discussed below. More detailed
information on the strategic plan is given in Annexure B. ‘ ‘

Goall: Improl/e institutional capacity and support. |

This was identified as probably the most crucial of the goals as it was
recognized that institutional problems, particularly at the local government
level, are having a profound impact on their ability to deliver sustainable
water services. The capacity of the various District Councils differs
substantially but two of them, namely Wild Coast and Kei have enormous
problems at the moment in terms of suitable human resources to fulfill their
remit as the local authority. Although not quite as crucial as the problems at
local government level, it was also recognized that the Department of Water

, Affalrs Regional Office also needs support in certam key areas.

An |mportant part of the development of the District Councns capability is for

them to obtain the so-called implementing agent status from DWAF which will

allow them to access and disburse funds for water services projects. Three of -
the District Councils do not currently have this status and as a result this will

be the focus area in the short term. :

A number of strategic studies need to be carried out with. respect to
institutional aspects. Once again these will focus on lmprovmg the ability of
the various institutions, the private sector and the NGO sector in fulfi lling their

' rem|t in terms of dellverlng and operatlng water serwces

. It was also |dentn'” ed that there are a series of lnltlatlves under way supported -
- by 'various institutions. and donors focusing on developing capacity at local

government level. = At the moment it would appear that these are not
particularly well coordmated and-as a result any synergy -benefits are not
realized.' A strategy was therefore identifi ed of attemptlng to ratlonallze and .
coordlnate these in some manner ’ :

Goal 2 — Reduce water supply backlog ina sustalnable manner -

A.J. Wilson and Associates International *  Page 11 o o May 2000



Eastern Cape Multi-Annual Action Plan Commission of the European Union

The key strategic intervention that was identified here was the acceleration
and completion of the planning process focusing particularly on Water
Services Development Plans. It was recognized that, in effect, these are the
strategic plans for water services in each District Council and a lack of
progress in these is definitely inhibiting the provision of water services in the
region. Once these are completed they will inform the ongomg MAAP directly
in terms of where the resources should be allocated. .

Another strategy that was identified emanates from the fact that there is
much water infrastructure in the Eastern Cape at present which is under
utilized. These have the potential to be extended at relatively low marginal
cost compared to developing new projects from scratch.

Goal 3 — Address problems with operation and management of schemes and
overall sustainability

This goal recognises the fact that there are significant problems that are
being experienced with the operation and management of infrastructure that
has been installed in the past. This has the potential to undermine the overall
sustainability of the programme because of the significant ongoing costs
which are involved in subsidizing schemes which are not viable in the
operational phase. In addition, many of the schemes are either not
functioning effectively or have collapsed, meaning that the original recipients
of the service are receiving an unsatisfactory service or none at all. It was
therefore proposed that significant resources should be allocated to
addressing and rehabilitating the schemes that are currently in the operation
and management phase. This will need to focus on a holistic rehabilitation in
recognition of the fact that many of the problems are broad ranging covering
technical, managerial, financial, social, administrative and other problems. It
was also identified that an in-depth understanding of the current situation is
needed before proceeding to apply learnings to the ongoing programme in
future. Work thus needs to be carried out on an audit of the current
situation.

It was recognized that there is a need to develop operational skills in the
Province. Suitable mechanisms thus need to be put in place to address this.

Goal 4 — Reduce sanitation backlog

Under this goal it was recognized that the track record with respect to the
provision of sanitation is significantly inferior to that for water. This means
that a significant re-evaluation of the current strategies needs to be carried
out and it is understood that this is occurring at a national level also.
Proposed strategies in the Eastern Cape would focus in particular on creating
awareness and influencing behavior through the development and
implementation of social marketing interventions. In this regard it was
recognized that there is an opportunity of working closely with the health
sector and in particular the community based Environmental Health Officers.
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" Another set of strategies focused on allocating dedicated resources and.
- Structures to focus on sanitation in recognition of the fact that sanitation has
not received the emphasis it deserves in the past.

Other strategies identified are to train and develop local sanitation community
contractors and to make funds available for the sanitation subs:dy scheme in
, l|ne with the latest natlonal thmklng on this matter.

Goal 5 — Foster an mtegrated mtersectoral approach

In this goal was identified in recognition of the fact that, although there are
significant benefits in an integrated approach, the track record in the past of
government institutions has been poor. It was considered that the particular
strategies  to achieve this would include setting up and fostering structures
" that facilitate an integrated approach and allocating specific budget items for
integrated strategies. An obvious focus area would be existing integration
initiatives such as SDI's and rural business centres. Unfortunately an
integrated rural development strategy is not yet in place either nationally or
regionally. There is no doubt that this will facilitate a more coordmated
: approach in future

It was also recognized that information systems form a crucial supporting and
facilitating mechanism for integration initiatives. This is relevant both within
the water sector and across into partner sectors where currently a multitude
of information systems and databases are being set up with very little
coordination or synergy potential currently being realized.

Goal 6 - Securev F nance for MAAP

‘ CIearIy the MAAP will be of little value lf commltment to the fundlng cannot
"be achieved. " This relates not only to potentlal donors: but also to the .
National Government through DWAF. It was also recognlzed that a crucial
“element in this is the ongoing credibility of the MAAP.documentation and
~ process. This implies that structures and ‘processes set. up thus far in the
-development of the MAAP. need to somehow be lnstltutlonallzed within the.
“ reglon :

~3.3. 3Eastern Cape Water Servuces MAAP

‘ .The outputs of the MAAP are dlscussed in more detall |n sections’ 3. 4, 5 4. and
o Annexure C. An overv;ew descrlptlon lS thus glven in thlS sectlon

Three scenarios were developed for the MAAP These are outllned in Table 1

o below
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Scenario 2 Scenario3

Table 1: Eastern Cape Water Services MAAP: Expenditure Scenarios

In a nutshell, scenario 1 can be described as the base line scenario with no
donor funding but with ongoing funding from both DWAF and the CMIP
programme for water services. Scenarios two and three include R150 million
and R250 million respectively of donor funding. In this regard it was
recognized that funding could be available from a range of potential donors
and even from other sources within central government such as for SDI
projects and poverty alleviation. The cash flows shown above were regarded
as indicative only in terms of preparing the first draft. In fact as the work
progressed, although the overall figures remained very similar the cash flow
pattern changed substantially (see later).

In development of all three scenarios, preference was given up front to those
initiatives which were regarded as strategic interventions. This was done in
recognition of the fact that these actions focus on effectiveness rather than
efficiency and typically they would cover areas such as institutional support,
information systems, intersectoral integration etc. etc. Once these initiatives
were identified and costed out (and this includes the allocation to sanitation)
then the balance of the funding was allocated to specific projects.

The proportions used for allocation of resources to District Councils is
illustrated in Table 2 below:

Water % Sanitation %

Table 2: Allocation of funding to District Councils
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These proportions are based on the work carried out by»the Water Services
Planning Directorate of DWAF in terms of the backlogs in the various District
‘Council areas. This resuited in the allocations shown in'Figure‘3 below:

o 155
28 35 40
138 = 176 \ 201
61 77 88
55 70 . 80
149 190 . 217
Totals 553 L 703 803

Table 3: Funding scenarios for District Councils

‘The District Councils were then required to develop lists of suitable projects in
terms of the various scenarios. In discussion within the Working Group it was
agreed that the briefing to the District Councﬂs prlor to developmg these lists
should mclude the following:

= A significant emphasis on projects designed to rehabilitate existing

- problem schemes.

= An “S curve” approach to expenditure particularly for those District
Councils that are currently suffering severe capacity constraints, namely,
Kei, Wild Coast and Stormberg.

= Development of a single list which WI" synthesnze and integrate the
current District Council lists with those of DWAF.

'The development of one list of projects per District Council, with local
government taking the lead, is seen as a significant step forward in terms of
_the water services delivery process in the region. It nevertheless needs to be
recognized that due to time constraints the lists that have been developed in
 Annexures D, E and F should be regarded as having very much provisional
status at this stage. This is the case because firstly, there has not been an
opportunity to obtain political approval for the lists and secondly there has not
been an opportunity to discuss the lists with the relevant stakeholders,
including DWAF. This needs. to occur in- the next phase for each District
Council area : : : :

In line W|th the strateglc plan outllned above the key focus areas of
expend:ture are’ |n the followmg areas: :

.- Instltutlonal support 6% in scenario 1, reducmg to 4% in scenarlo 3.
. Reducmg the water supply backlog 37% in scenarlo 1, mcreasmg to 59%.
- in scenario 3. ’
. Operatlon and maintenance sustalnablllty 19% in scenario 1 mcreasmg to
' 20% in scenario 3. ‘

., = Sanitation: 10% in scenarios 1 to 3. _

. = Intersectoral integration: 8% in scenarios 1 - 3.
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3.4 Activities

Particular activities and projects that have been identified are briefly
discussed below. These are listed under each goal as the allocation of
resources are all driven by the strategic imperative as described above.

Goal 1 - Improving Institutional Capacity and Support
Technical support to District Councils

Each District Council has been assessed in terms of the technical support
required to enable them to fulfill their water services functions. This
requirement varies significantly from one District Council to the next and thus
some require a team of six and others only one. The range of skills that have
been identified as being necessary are water institutional, water technical,
sanitation, intesectoral, ISD, financial and administrative / management. In
total 19 technical support staff have been identified. The total cost of this is
approximately R27 million.

Support to DWAF Regional Office

A team of seven has been identified to assist in supporting the Regional Office
focusing on technical water skills, sanitation, GIS and intesectoral functions.
A total of R10 million will be required for this.

Institutional Studies

Three institutional studies have been earmarked which would need to take
place in the first year as they will inform activities that need to occur
thereafter. These studies will address the foliowing:

1. How to obtain the best usage and leverage from the private sector in
terms of the overall water services programme. More effective use of the
private sector is considered to be essential if the massive challenges facing
the Province are to be meaningfully addressed. In particular it is
considered that assistance in the operation and maintenance phase would
be a significant step forward since this is where most of the problems are
occurring at present.

2. An overall institutional assessment is considered to be warranted in terms
of the most effective way of managing water services throughout the
Province looking at all the existing institutions in terms of DWAF, Water
Boards and Local Authorities and trying to arrive at an optimum
dispensation. The role of communities also needs to be addressed and
even the possibility of some new institutions such as Catchment
Management Agencies or other. The study needs to have a regional
perspective whilst at the same time looking at the particular requirements
of each District Council.
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3. The last study needs to look more specifically at the transfer of functions

from DWAF to local government. In many -Cases responsibilities and
* resources involved ‘are substantial and the transfer is not a trivial matter.
 This -has ‘been recognized by a number of local authorities who are
~reluctant to take on responsibilities which they consider to be currently
‘problematic. A large part of this exercise is the design of the change
management process to- determlne how to manage the transition over the
next few. years. t :

| Goal 2 — Reduce Water Supply Backlog
. Water Serwces Development Plans

An amount of R2 mllllon has been allocated for.funding of Water Services
- Development Plans. A number of these are already being. funded either by -
" DWAF, by District Councils or by some other source but some of them still
~° require a fundmg source. As has been mentioned prevrously, thlS should be a
- focus area for Dlstrlct Counculs in the short term. : :

‘Water Supply PrOJects

As would be expected the single largest item is that for new water supply
projects with an amount of R492 million being aliocated in scenario 1

‘increasing to R680 million in scenario 3. This includes some ......... projects in
scenario 1 and ........ in scenario 3, serving a population of ...... e and
e respectlvely . ' » .

,' :Goal 3 - Address operation and mana‘gement problems

Water Sector Tralnlng Centre

| An amount of R1,2 mnllron has been allocated for the establlshment of a.water-
- sector training center by Amatola Water. This includes hardware costs and

the estabhshment of tralnmg materlal

Audlt and Evaluatlon of Schemes

, *}An amount of R1,7 m|l||on has been ldentlf ed in year 1 to carry out studles to
~ determine thé status quo of schemes in the Province and thereafter to come
up with proposals |n terms of add,ressnng‘, them for the programme as.a-whole.
Rehablhtatlon of Schemes R

Some R63 mllllon has been allocated in scenario 1 mcreasmg to- R86 mllllon ‘

in scenano 3. ThIS would address people ln scenarlo 1 mcreas:ng to

e people ll‘l scenano 3 U S L

: "‘Goal4 Reduce Sanltatlon Backlog
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Development of promotional material and campaign

An amount of R3 million has been allocated over three years to address this
issue. This will focus on the development of suitable material and the various
media required to promote the message. The intention is to foster a change
in attitude with respect to the importance of sanitation from a health and
hygiene point of view which ultimately will be manifested in more of a
demand driven approach to the sanitation initiative.

Joint Initiative with Health Department

An amount of R2 million has been allocated in year 1 to assist with funding of
the joint initiative with the Health Department. This would focus on the use
of community based Environmental Health Officers. At the moment the Health
Department has the human resources on the ground but they are severely
handicapped by a lack of equipment and facilities.

Sanitation Subsidy Scheme

An amount of R61 million has been allocated for various sanitation projects in
scenario 1, increasing to R78 miliion in scenario 3. This should be regarded as
a provisional amount at this stage as the subsidy scheme is currently under
review at a national level.

Goal 5 — Integrated Intersectoral Approach
Integrated Information System

An amount of R2,3 million has been allocated for the facilitation and
development of more integrated information systems in the region. This will
require an analysis and design phase and thereafter implementation.

Irrigation Projects

An amount of R21 million has been allocated for irrigation projects in scenario
1 and R36 million in scenarios 2 and 3. This would be a joint initiative with
the Department of Agriculture on a co-funding basis. It will address the
rehabilitation and utilization of existing infrastructure in the rural areas, which
is severely under utilized at present. This is regarded as a very important
initiative in the Province because of the benefits in terms of employment and
income generation. A number of these schemes also have the potential for
domestic water supply components as well which the EU may be interested in
funding.

Supply to Clinics
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Currently many clinics do not have safe Water" and sanitation in the rural areas
and a provisional amount of R6 mullron m all scenanos has been allocated over
the three years. : o ~

Supply ta Schools k

A provisional amount of R18 million has been -allocated for supply of water
- services to schools in all 3 scenarios. There are currently. many hundreds of
schools that do not have basic water services. It has been.agreed with the

Education Department that any programme undertaken on water services to
schools will be co- ordlnated W|th their programme to upgrade schools

4.0 ASSUMPTIONS

4 1 Assumptlons at leferent Levels L

Assumptlons made in prepanng thIS MAAP rnclude the foIIowmg

= That there would continue to be political support for the initiative.

= That ongoing or committed funding will be made avallable from the
- central government and also from CMIP.

= . A crucial assumption made in the programme s that the capac:ty at
“District  Councils will be 5|gn|f'cantly enhanced by the interventions -

outlined. This will result in an acceleration of expendlture in later years
once a sound base of pIannlng and management systems has ‘been
estabhshed :

4.2 Ris‘ks and Frlexibility |

' ‘The mtroductlon of the three year rolllng programme for water services

.expendlture immediately introduces a  more - flexible. approach to the

- programme than was the case with annual budgetung This' ultimately results
in better management and plannlng Other nsks that have been |dent|ﬁed are
as follows: r s :

.. 'Polltlcal problems or Iack of support for the |n|t|at|ve D
- = - lack of ‘ongoing ‘support ‘from local government |f the part|C|pat|ve
g approach adopted thus far. does not continue. -

o -“t’ = The Technlcal ‘Support inititative identifi ed is con5|dered to. be a crucial
. component, which'if not |mplemented satisfactorily. could- ]eopardlze the .
~whole programme. - Also of concern is‘the risk that the institutions ‘which

| : are belng supported: will. expenence major .problems: at. the end of the
R Pthree year period. ThIS will have to be addressed dunng the deS|gn of the
intervention.

= .The list of projects |dent|f|ed by the Drstnct CouncHs at th|s stage shouldv
- be regarded very much as provisional as they have not yet been. discussed.

- with key stakeholders or wnth the polltlcal representatlves ThIS could be a
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sensitive matter and needs to be treated with caution at this stage.
Ultimately arriving at a final list for each District Council is likely to require
some negotiation.

» There is a significant risk also with regard to the sanitation initiative in that
there is a fair degree of uncertainty with respect to the way forward, even
at a national level. Expenditure of funds on the sanitation subsidy scheme
in particular should be regarded as somewhat uncertain at'this stage.

» There is a risk that the disbursement of funds through DWAF could run
into problems in terms of the speed of dealing with the necessary
administration. This will be exacerbated if a significantly larger programme
is implemented.

4.3 Preconditions

The main precondition for this programme to be a success is the ownership
and participation of the key local government players. This has been achieved
thus far and must clearly be continued in future. In addition, it is important
for the District Councils to demonstrate over the next two years that they
have the ability and capacity to take up their key role in water services
provision. The ongoing payment for service by communities is also regarded
as a precondition for the ongoing success of the programme.

5.0 IMPLEMENTATION

5.1 Physical and Non-Physical Means

The inputs in terms of funding for the project are as follows:
R536 million over three years from the Department.
R119 million from the CMIP programme,

An amount of R150 million in scenario two from a range of donors.
An amount of R250 million in scenario three from donors.

5.2 Organization and Implementation Procedures

The funds allocated for the MAAP will be disbursed through DWAF following
its normal procedures. An exception to this would be the CMIP funding which
would be disbursed through the Department of Local Government and
Housing. Those District Councils that qualify as Implementing Agents can be
utilized for disbursing funds with respect to specific projects in their areas. As
other District Councils qualify as Implementing Agents the same can apply.
Each of the strategies will require project teams to be set up, detailed terms
of reference developed, programmes, more detailed budgets etc., in line with
best programme and project management practice. Extensive use of the
private sector is envisaged throughout the full range of projects and
initiatives. The disbursements of the funding would also be subject to the
requirements of the various donors involved. -
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5.3 Time Table

The broad tnmetable is outllned in the MAAP, which, by virtue of the cash
flows, gives a broad indication of progress. When this initiative proceeds into
the next phase, a more detailed plan needs to be prepared which analyses
the goals and strategies in more detail; focusing on targets, milestones,

- resource requirements etc. « : ,

5.3‘Cost'Es‘timate and Financing Plan

v

The breakdown of the costlng requurements by goal IS outhned in Tables 4,5
and 6 below.

Table 6: Summary of Scenario3 . P o .
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5.5 Special Conditions

The main condition that applies in this initiative is that any funding from the
EU must be at least matched by DWAF. This assurance has already been
given.

6.0 FACTORS ENSURING SUSTAINABILITY

6.1 Policy Support

DWAF has had a key role in guiding this project at a national, provincial and
Working Group level so as to ensure that the correct policy approach has
been adopted. As has been indicated in the foregoing chapters, this initiative
is very much in line with the current legislative framework and the strategies
of national and regional Government. The institutionalization of the MAAP
processes and structures will ensure the ongoing commitment and
involvement of the Department which will thereby continue to provide
guidance on policy issues.

6.2 Appropriate Technology

Appropriate technology was not identified specifically in the strategic plan,

- primarily because it is an approach which will be adopted at the project level.

It is also foreseen as being a cross-cutting strategy that would apply to a
number of the other goals (see also Annexure B).

6.3 Environmental Protection

The use of water resources and the protection thereof is covered specifically
in the water services development plans. In any case, the water
requirements for basic rural water supply are so low that these will have an
insignificant impact on the overall water resources position. With respect to
sanitation, a successful programme to promote this will undoubtedly have a
positive impact. The reason for this being that it will result in a reduction in
fecal pollution in the various watercourses. Suitable environmental protection
measures and environmental management practices will of course require to
be applied for each infrastructure development project (see also Annexure B).-

6.4 Socio-Cultural Aspects and Women in Development

This is once again not mentioned specifically as a strategy because it is seen
as a cross-cutting theme, which would apply to all of the goals and a range of
strategies supporting the goals. In spite of this, there was some discussion
around this theme at the second workshop and some tentative strategies
were developed (see Annexure B).

A.J. Wilson and Associates International Page 22 - May 2000



B )

* Eastern Cape Multi-Annual Action Plan’,

Commission of the European Union

6 5 Institutional and Management Capacrty

The whole question of institutional capacity has been a srgnlﬁcant focus in the
strategic plan and the MAAP and.this will continue into the implementation

“phase with'a particular emphasis on local government and too a lesser extent

with DWAF. Tt is also seen that the local institutional capacity of the public -

sector -can be significantly enhanced -and leveraged by a range of

~ public/private partnership strategies and approaches. A particular study to

investigate this has been included as part of the MAAP. The use of non-

government organizations is also seen as a means of increasing the capacity

for delivery and management of water services. This was also identified as a
Cross cutting strategy and'is referred to briefiy in Annexure B.

6.6 Economlc and Fmanaal Sustalnablllty

The'majorlt‘v of the funding for this lVlAAP will continue to the provided by the

" South'African Government thus ensuring its ongoing future. It is nevertheless

true that the ongoing operation and management problems with the current

schemes if not addressed can result in a significant drain on the fiscus

with the ultimate result being that no funding will be available for- the
development of new projects or capital maintenance projects. The adoption
of a long term goal focussing on operation and maintenance sustainability is
thus very important in the overall strategic plan and the MAAP. . This is

. designed precisely to address the current high expenditure on subsidies and

problems with -schemes in the operational phase.
7.0 MONITORING AND EVALUATOIN
7.1‘.Moni‘toring Indicators |

No detailed indicators have been identified in this phase of the MAAP primarily

because it-was focused at a very high level. It is foreseen that specific.
“indicators will be developed during the next phase which will focus on the:
~ particular goals and strategies that have been developed Typlcal examples .

would be as follows

- o Numbers of people served with water and sanitation

» Numbers of people being served with schemes WhICh have proved to -

be fully sustamable in the operating phase
« Water Services Development Plans completed j .
« -Information systems established ‘
‘s ‘Intersectoral projects completed successfully

‘7.2}-Revrews/lEvaluatlons |

It is foreseen that once detailed programme and project plans are developed
in the next phase this will provide an ongoing tool for’those involved in the-
water services sector in the Eastern Cape to carry out their own monitoring
and evaluation of the -programme as it proceeds. It is foreseen that
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information systems will be designed so as to meet the ongoing reporting
requirements of substantial donors in the usual manner. As always, the
opportunity for external review teams to be appointed by donors or the
national department, to evaluate the programme as it proceeds would be
welcome.

CONCLUSIONS AND PROPOSALS

The introduction of the concept of the MAAP for water services in the Eastern
Cape has undoubtedly been a major step forward for the region and has been
warmly welcomed by all the relevant stakeholders. It has put in place a more
co-operative and strategic approach than was the case in the past and has
begun to establish certain structures and processes which can certainly be
fostered and encouraged as the programme proceeds.

The MAAP preparation sponsored by the European Union has thus made a
significant contribution to the water services efforts in the Region. A plan such
as this is something that is required regardless of any donor funding. It is
nevertheless true, and clearly illustrated by scenarios two and three in the
plan, that the participation of donors can make an enormous contribution in
terms of addressing the water services backlogs in the region in a sustainable
manner. In light of its strategic nature and broad-based support, the MAAP
does also provide a powerful vehicle to present to funders as a means of
encouraging their support.

Lastly, it is also relevant to mention that although this process of developing a
MAAP has been completed in May, the decision of whether funding will be
provided by the European Union will only be known in November and the
funding becomes available in April 2001. This potentially means a hiatus of
nine months during which the momentum developed during the current
initiative would be potentially stalled. In addition, many of the initiatives and
strategies proposed in the MAAP require preparation, planning and
development of terms of reference prior to April 2001, otherwise this will
result in significant delays. It is therefore proposed that some mechanism
should be found whereby at least the planning work for a number of the most
critical strategies identified in the MAAP should be continued in the months
ahead.

A.J. Wilson and Associates International Page 24 ' May 2000
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1. Introduction and Purpose

As part of the Government's strategy to alleviate poverty in South Africa a policy for the
provision of a free basic level of services has been established. in the words of President
Mbeki, “the provision of free basic amounts of electricity and water to our people will alleviate
the plight of the poorest among us” (Mbeki, 2001). A number of policy statements at the local
" level have reinforced this commitment. - '

The purpose of this document is to set out an implementation strategy for this policy with-
respect to the provision of free basic water. Much of the ultimate responsibility for delivering
free basic water will rest on local govemment. However, they will have to operate in a context
which enables them to provide subsidised services effectively. This includes appropriate
national subsidy arrangements and guidance and support from other spheres of govemment.
This document therefore focuses mainly on how government can provide the context for the
detailed implementation strategies of local government.

- The strategic approaches provided in this document are supported by'a Free Basic Water
Inttiative: Guideline for Local Authorities. The guideline document outlines the specific steps
that can be taken at a Iocal level to implement the free basic water policy.
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2. Problem Statement

Implementing a free basic water policy successfully is a complex task which requires a wide
range of issues to be addressed both nationally and locally. The process of implementation
will also differ across municipalities. Given the very different income and service level profiles
of municipalities some will find it relatively easy to implement the policy while others will face
severe constraints. In general the constraints that an implementation strategy has to
overcome are:

a) financial: how to finance and target the supply of free basic services in a sustainable and
efficient manner;

b) socio-poltical: how to establish successful communication and co-operation between
consumers, councillors, local government officials and different spheres of govermment,

¢) institutional. how to dewelop the required organisational capacity and working
relationships between different institutions

d) technical. how to choose the appropriate technical and service level options to facilitate
free basic water.

Strategic approaches to overcome these constraints are provided, with reference to
international experience; technical and service level issues; and the respective roles of
different actors in the water supply system.

3. Policy Objectives and Clarification

The Minister of Water Affairs and Forestry announced in February 2001 that government had
decided to ensure that poor households are given a basic supply of water free of charge. He
said that Cabinet has approved a policy to provide 6 000 litres of safe water per household
per month (Kasrils, 2001). There are well recognised public health and well-being; equity and
welfare; and gender reasons for ensuring that households have access to a basic level of
water supply that is affordable to even the poorest househoids.

The supply of free basic water is based upon a policy decision that can only be implemented
within the well developed legal framework for water services. The legal parameters in which
the policy operates is discussed later in this document and specifically in section 3.5.

3.1 Continued extension of water services remains the priority

A significant number of South Africans still lack any access to an adequate level of water
supply. Clearly if a household does not have access to a basic supply of water the provision
of a free basic supply cannot occur. Therefore the continued extension of adequate water
supplies to unserved households must remain at the core of any provision of free basic
water. In fact the government has committed itself to an acceleration in the delivery of water
and sanitation.

This document focuses on the provision of a free basic level of water supply to those
households already having at least a basic water supply and does not deal with the
continued rollout of water services. However, it is vital that the implementation of this policy
does not slow or prevent the continued extension of services to other households. The
implementation of the free basic water policy should not be allowed to lead to unsustainable
water service institutions at the local level because this will prevent currently unserved poor
households from getting adequate formal water supplies in the future. Close monitoring of
the impacts of the free water policy is required to ensure that the policy does not lead to a
slowdown in the extension of basic water services.
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3.2 Who are the intended recipients of free basic water?

The primary intended recipients of free basic water are poor households. Although there is a
broader policy commitment to the extension of free basic services to alf households the
primary target of the policy is poor households for.whom free basic services represent a
sagmf icant poverty allevnatlon measure P

There is 'nd commonly accepted‘deﬁnivtion‘ of poverty in South Africa. A vstraightfof\}vard
approach to defining poor households is one based on'income. Households below a certain

level of monthly income can be classified as ‘poor'. There are certain problems with this
"~ approach, however, as well as with the actual identification of such households. These are-

discussed in section 10.3 below. At present thé Equitable Share of national revenue
transferred to local government is based largely on income level as an indicator of poverty
(currently R800 a morith but likely to increase in the near future). This definition will be the
default definition of poor households unless otherwise specified.

The national policy does not define ‘poor’ and local govemments will have: an important role

to play in defining local poverty indicators and identifying which households fall within the

local definition. Local and intemational experience indicates that it is appropriate that local
authorities continue to have primary responsibility for defining poverty thresholds and
identifying such households. It is likely that due to cost differences across the country and
due to other local issues (such as seasonal unemployment in some areas) that specific local

poverty indicators will be more appropriate than national indicators. National govemment can
provide support in selection of appropriate indicators and the Department of Provincial and

Local Government has already begun to do so (see Targeting Poor Households in the
Provision of Basic Municipal Services: A Guideline for Municipalities, DCD, 1999).

3.3 Volume of water— what is a basic amount

South Afncan standards relatlng to a ‘basic’ level of water supply, that is, a level sufficient to

" promote healthy living, come from the World Health Organisation standard of 25 litres per .
person per day. This amounts to about 6000 litres per household per nonth for a household .

of 8 people. This volume of 6000 litres per month has therefore been set as the target as a
‘basic’ level for all households in South Africa. This quantity will also be regulated as part of
the national strategy |n terms of Sectlons 9and 10 of the Water Services Act of 1997(RSA
1997). : .

Again it needs to be recognised that local authorities should still have some discretion over
this amount. In . some areas they may choose to provide a greater amount, while in other
areas- only a smaller amount may possible. For example, in some remote areas with
scattered settlements high water costs, and water stressed areas it is often not feasible to

,prowde 6 000 litres of water. In such cases a ‘basic’ level could be related to the technology

which -is suited to serving the area (handpumps or boreholes for example). In some areas.
where poor households have waterborne sanitation the total amount of water seén as a
‘basic’ supply may need to be adjusted upwards (if financially feasible) to take into account

4 water -used for flushing. Some local authorities (for example, Volksrust), where affordable, -
“have already defned free basic water as 9 OOO litres per month to take into ‘account :

waterbome samtatlon

‘ 3.‘.4 Sanltatlon Ilnkages

o

There is agb‘road policy‘decision[‘t_o supply free- basic'sanitetion,‘ but neither a definition o'f' '

‘free basic. sanitation’ nor -a detailed policy framework is yet in place. In certain situations
there may be difficulties in' reconciling current sanitation policies with a free basic water
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strategy. For example, if poor households have waterborne sanitation some proportion of
their free water allocation will be used for flushing as discussed above.

Often water and sanitation are dealt with by the same departments at the local level and
financial viability of one service may affect the other. The free basic water policy therefore
may have negative impacts on the provision of sanitation and local authorities will have to
consider the implications at the local level. This issue of integration of a free basic water
policy with a possible free sanitation policy is being given urgent attention by DWAF.

3.5 Legal Framework

The legal framework for implementation of Free Basic Water is essentially that of tariff setting
which is guided by the Constitution of the Republic of South Africa (Act No 108 of 1996), the
Local Govemment: Municipal Systems Act (Act no. 32 of 2000) and the Water Services Act
(Act No. 108 of 1997). The relevant clauses of these acts will be briefly outlined below:

« The Constitution says in section 152 that one of the objectives of local govermment is “to
ensure the provision of services in a sustainable manner”

e The Municipal Systems Act in section 74 says that : “A municipal council must adopt and
implement a tariff policy on the levying of fees for municipal services provided by the
municipality itself or by way of service delivery agreements, and which complies
with....any other applicable legislation”

e The Municipal Systems Act in section 75 says that : “A municipal muncil must adopt by-
laws to give effect to the implementation and enforcement of its tanff policy”

« The Water Services Act determines in section 10(1) that: “The Minister may, with the
concurrence of the Minister of Finance, from time to time prescribe norms and standards
in respect of tariffs for water services” and following that in section 10(4) stipulates that:
“No Water Services Institution may use a tariff which is substantially different from any
prescribed norms and standards”

Such norms and standards for tariffs will be promulgated by the Minister of Water Affairs
and Forestry before the 1* of July 2001 in the Govemment Gazette.

In summary:

The setting of tariffs is a local government responsibility but these tariffs are to be determined
within a clear framework of norms as provided for in both the Municipal Systems Act and the
Water Services Act as well as the tariff regulations which are soon to be published. It means
on the one hand that tariffs must cater for poor households by means of special tariffs or a
zero tariff but on the other hand financial sustainability of the service must be ensured. This
is the challenge that municipal councils will face, taking into consideration its unique local
circumstances.

A further fundamental and guiding legal argument for Free Basic Water is found in the Water
Services Act in section 4 (3) (c) which provides sets out a provision for the poor who cannot
afford basic water services : ‘procedures for the limitation or discontinuation of water
services must not result in a person being denied access to basic water services for non-
payment, where that person proves, to the satisfaction of the relevant water services
authority, that he or she is unable to pay for basic services.”

3.6 Timing

The Minister d Water Affairs and Forestry has indicated that the date set for implementing
the free basic water policy by local govemment structures is 1 July 2001. Implementation by
this date will, in most areas, require approprate adjustments to tariff regulations and to
municipal budgets by the start of the 2001/2002 financial year. It is possible that some local
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authorities will not yet be in a position by 1 July 2001 to be fully prowdmg free basrc water
throughout thelr mun|C|paI area.

Implementation of the licy nevertheless should be able to begin by 1 Ju|y By this date all

" local authorities should have carried out significant preparatlon They should be encouraged
to have collected the required information; evaluated the financial viability' of possible
scenarios; and established the required tanff policy, targeting ', approaches and other
procedures discussed below and in the guidelines. This forms part of the first order policy” in
the' implementation phasing recommended below. . .

A nurnber of local authorities have already begun to provide' free basic water. 1;his
experience is bemg captured in a number of case studies which will be made widely
avarlable

4. Lessons from Intemational Experience

Most countries have some form of somal assistance or welfare programmes to provide relief
to the poor. In higher income developed countries these programmes are generally within the
framework of a comprehensive social security system encompassing income support,
unemployment support, pensions and often access to subsidised servicés. The general
approach is that social security is provided by central government while public service
delivery assistance lies with provincial or local governments.

Most systems have some mechanism for central govemment to fund the local level to assist

them in meeting their statutory duties, particularly where minimum standards of provision are
obligatory. A common approach is the use of some form of equalisation grant which
recognises that local authorities have  differing capacities to raise revenue and differing
expenditure needs and that there is not always a match between these. Equalisation grants
operate on the principle that central government should. direct assistancé to where the
mismatch between needs and resources is greatest (Pamell et a/, 1998).

In middle and low income developing countries there is seldom as comprehensive a social
security net as in the developed world. Therefore in these countries local level approaches to
poverty alleviation, including subsidised services, are often more important than in the
developed world because of the absence of broad income support measures. A wide range

of such measures have been used (see Wegelin and Borgman, 1995). The experience from -

these countries has shown that “targeted local scale (urban or rural) interventions are most
likely to succeed in eradicating poverty” (Pamell et al, 1998).

A number of key Iessons have been identified by Pamell et al in the design of targeted
poverty alleviation programmes: ‘ .

* Targeted local scale interventions are most likely to succeed in tackllng poverty

* The careful design and delivery of a targetmg mechanism-is as lmportant as the level of

expenditure committed to it;

= When poverty is W|despread and admlnrstratlve capacrty |s fow, broad targetmg rather

than narrow targeting is desirable;-
= lt'is critical to ‘ensure that targeting mechamsms should not be captured’ by the recrplent
" .lobby groups; : :
-=  Administrative costs should be kept as low as possrble ' '

* Self-targeting and geographical indicators should be used as ﬂters to reduce the need for
"~ individual assessments of who is poor,
.= Since poor local authorities are less able to mob|I|se additional Iocal revenue to support

. services WelI designed. mtergovernmental transfers are partlcularly Important
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* Monitoring is always required so that the subsidies do not benefit the affluent at the
expense of the poor.

4.1 Water Sector Subsidy Approaches

Because of the public health and individual welfare benefits of universal access to water and
sanitation services many govemments have historically kept water companies within the
public sector and kept tariffs artificially low through a range of subsidy measures. These
subsidies have often been provided to the water companies rather than to consumers
themselves  (Foster et al, 2000). The results of these approaches have often been
unsatisfactory. The main reasons for this have been the experience that underpricing of
water supplies has tended to benefit consumers with existing water connections, to the
detriment of hose households without services, and that general subsidies have led to highly
inefficient water utilities. The large implicit subsidies that have been evident in the supply
systems have tended to create unsustainable water supply systems, unable to extend their
networks to the poor.

In response to these concems there have been strong moves in the water supply sector
intemationally towards full costing of water services and away from generally subsidised
water supplies. One result of these reforms has been an increase in household bills and the
unwinding of cross subsidies. Improved credit control has also led to reduced levels of non-
payment. All these effects have tended to increase the financial burden on poorer
households (GomezLobo and Contreras, 2000).

The growing burden on poor households in turn has led to recent moves towards more
targeted subsidies that provide better guarantees of access by the poorest households. A
number of countries have introduced targeted subsidies which are directed at poor
consumers who cannot pay their bills rather than at water providers broadly.

The main advantage of subsidies directed at consumers are that they are transparent and
explicit and that they minimise distortions in the behaviour of water providers and consumers
(Foster et al, 2000). They are also targeted thus minimising subsidisation of wealthier
households and serve well recognised public health and equity objectives. The main
drawbacks are potentially high administrative costs, difficulties of designing suitable systems
for targeting, and the need to raise finance somewhere eise in the water or general fiscal
system to cover the costs of the subsidy.

4.2 Experience with Targeting Approaches

Direct subsidies (i.e. subsidies to the household level) are an increasingly popular means of
making infrastructure services more affordable to the poor. A central element of pro-poor
subsidies is that they rely on the targeting of subsidies, in one form or another, towards those
households deemed to be poor. hternational experience of direct subsidies provides useful
lessons for South Africa’s implementation of free basic water to the poor. The two differently
designed water sector subsidy schemes in Chile and Colombia give particularly useful
insights (see Box 1).

Box 1. Water service subsidies in Chile and Colombia

Chile ‘and Colombia are amongst: the few countries that ‘have: attempted to establish national -
scale water subsidies for povérty alleviation. The schemes in the two countries are quite different
and offer useful lessons.

Chile has established an individual means tested subsidy in which households are screened
using & socioeconomic classification system based on an interview in the dwelling. Although fairly
costly to administer this targeting instrument is also used to administer a number of other welfare
benefits. Eligible households are awarded a subsidy which covers between 25% and 85% of
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Errors of Inclus:on and Exclusmn

Targetmg is never. completely accurate and the general balance that has to, be found is
between errors of inclusion and exclusion. Inclusion: errors refer to the . mclusnon of non-
eligible households in the subsidy scheme, while’ exclusion’ errors refer to the "exclusion of

- those households who should be recewmg a subsidy: These emors are often large in
* practice. In both the Chilean and Colombian. schemes up to 60% of beneficiaries of the
~scheme were not really eligible (a large inclusion error). Possibly more serious are that
" exclusion errors tend to be high too. In the Chilean scheme more than 80% of deserving

households do not receive a subsidy. A comparison of the -experience of these and other
countries tends to show that there is a trade-off between errors of inclusion and exclusion.

The more targeted one tries to make a scheme the more Ilkely that deservmg households will
be excluded from receiving benefits. ‘

Eligibility Criteria

To find an appropriate balance between exclusion and inclusion appropriate eligibility criteria
need to be established. The criteria chosen also affect the administrative costs o the subsidy

" system. Income is often used as a single indicator. However it is often difficult to measure

household income levels directly. Other indicators can be used ‘which are proxies for income.
These can include such variables as housing quality, leve! of education, of head of household

and others. However it has been found that it is difficult to find a suutable smgle vanable that ‘

correlates well with income level. °

Income and proxy variables -for income are indicators based on individual household
characteristics. An alternative approach is the. use of geographical criteria which target all
households in a particular area based on the areas characteristics, The main advantage is
that location is easy to observe and a cheap indicator to_adrinister. The important .issue,
however, is how well location correlates with underlying poverty measures. Although in some
countries, such as Panama, it has been found that geographncal criteria can lead to very high
errors of exclusion (Foster et al, 2000) in"other cases (such as Chile and Colombia) it has
been found that there is no strong evidence to suggest that an individual means tested water
subsidy ‘is preferable to a formal geographlcally based sub5|dy scheme (Gomez-Lobo and
Contreras 2000). . y

Estimating‘administrative costs . . . . B .", i

A targeted subsndy scheme can be very expenswe Estimates - from Chlle and Colombla

suggest that the administrative costs of a subsidy scheme can range -from 2% to 18% of the
total value of the subsnd|es Estlmates for Panama however suggest 1hat a subs:dy scheme _

10
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using targeting which relies on household interviews can absorb as much as 40% of the total
value of the subsidy. This is because the administrative costs are high while the monthly
subsidies are relatively low. It must be noted that n all the cases it has been found very
difficult to get good statistics on the true costs of the subsidy programme.

In general, administrative costs must be managed and have the potential to use a significant
proportion of the subsidies that should go to the poor. Intemational experience and
simulations show that low value subsidies are hard to justify in administrative terms unless
the selection procedures can be shared across a number of subsidy schemes (Foster et al,

2000).
The “no targeting” option

It is of course possible to avoid the targeting issue by providing a free basic service to alf
households. The advantages of this are that the administrative costs of targeting are avoided
and that there is equal treatment of all consumers. The disadvantage is that a significant
proportion of the subsidies will be going to wealthy households (this can be mitigated to
some extent in some cases by a rising block tariff structure, discussed in section 9). Because
middle and upper income households in many cities have the majority of private, metered
connections they often receive the majority of water sold at the subsidised price (Boland and
Whittington, 2000). A deeper concern with not targeting subsidies is that this may simply not
be financially viable in areas with limited ability by consumers to cross subsidise.

4.3 Sources of Revenue

There is a broad agreement in the international literature that the economic cost of raising
revenue tends to be lowest at the national level. Use of the national tax base reduces high
levels of incidence on any individual region or consumer group. The use of income and value
added taxes also tend to have lower distortionary effects in the economy. There are therefore
strong arguments for revenue raising for a countrywide subsidy to occur through the national
tax system.

At the same time there continues to be a strong reliance in the water sector intemationally on
local level revenue raising through cross subsidisation between consumers of a single
service provider (Boland and Whittington, 2000). The reasons for this appear to be
administrative ease rather than economic efficiency. Those countries with more
sophisticated nationally determined subsidy schemes tend, however, to place greater
reliance on transfers from national government and not solely on local level cross subsidies.
The Chilean and Colombian experiences are instructive as to different subsidy design
options as they rely on different levels of cross subsidisation or revenue raising.

National subsidies versus local cross subsidisation

in Chile the subsidy is financed from the national fiscus. The National Planning and
Cooperation Ministry is responsible for determining the number, amount and regional
distribution of subsidies, as well as the detailed parameters determining the benefits accruing
to households. These parameters must also be approved by the Ministry of Finance. Once
the total number of subsidies are determined they are made available to regional govemors
who distribute the total regional amount to the different municipalities according to national
guidelines. The municipalities are responsible for all the administration related to providing
the subsidies at the local level.

There is a complex financial control mechanism. The water services provider invoice the
municipality for all charges discounted from eligible customers bills. The municipality then
passes this to the regional govemor who consolidates all invoices into a regional invoice.
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This is passed to the Reglonal Development Department of national government which
verifies the. invoices and generates a. national invoice that is presented to the Ministry of
- Finance. The transfer of funds then flows in the opposite direction.

‘In Colombia the six national household income categories form the basis of the revenue
raising approach. Firstly, a surcharge.can be applied to the upper two categories and to
industrial and commercial groups (institutions such as. hospitals and schools are exempt from
paying surcharge or receiving subsidies). The surcharges are capped at a maximum of 20%
of the water and sewerage bill. If a water services provider, after applying the surcharges and
subsidies, obtains a net surplus the funds must be deposited in a ‘solidarity and income
distribution fund’ of the relevant regional entity (such as a Municipality, District or
Department). These resources are then used to- fund subsidies for other providers of the
same service in the same regional area (i.e. those providers that show a deficit). If, after this
last transfer, there is still a surplus of funds, these can be transferred to adjacent localities,
according to national criteria set by the relevant regulatory commission. Finally, if the local
surcharges are insufficient to fund the required subsidies the difference can be funded by
transfers from the National or Provincial budgets. These national and provincial funds may
come from general tax revenues or from 10% of the land tax revenues.- These funds are also
deposrted in the ‘solidarity and income distribution fund’ of the relevant municipality which
must in tum pay the service. provider within 30 days from the date that the service provider
submits an.invoice to the municipality.

There is no easy way to assess which of these approaches is more efficient. The
presumption is that the Chilean approach should impose less efficiency losses on the
economy because the révenue is solely raised through general taxation. Because both
schemes are based on the presentation of an invoice by the water services provider to the
municipality, backed by national -level ‘guarantees’, they both provide strong protection
agalnst the service provrder suffering financial loss as a result of the subsrdy

5. Current Basic Water Subsidy Arrangements in South Africa

At present in South Africa there are a number of subsidy mechanisms intended to support
the operating costs of basic water services. These include national grants and local and
district level cross subsidies.

5.1 National subsidy arrangenients

The primary source of fi nancmg for Iocal government remains local taxes and other revenues
levied and collected by municipalities themselves, including property taxes, levies and user
charges. The equitable share and other transfers that go to local government supplement
these revenues and are targeted at the poorest municipalities that have a Ilmrted local tax
base and who have the hrghest numbers of poor households.

The Minister of Finance, in his -budget spee’ch of 21 February 2001, announced significant -
additional allocations to local government over the next three years. Local government's total

share of nationally raised revenue will rise by 11% a year, a faster increase than the

aIIocatlon to other spheres. of government (this increase is in real tems, i.e. it will take into

account inflation). The . increase in the  equitable . share allocation is the most direct
contribution to .the free basic services challenge although no specific adJustment has been

made to the grant to take into account the provrsnon of free basic services.

The equitable share at present.is composed of two parts. The kgrant component is meant to

ensure that every eligible municipality has sufficient funds to -maintain a functioning
administration. The Sgrant |s the largest part of the equitable share and its purpose is to
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ensure that lowincome households in all municipalities receive access to basic municipal
services (DPLG, 2000).

The allocation of the equitable share has risen rapidly, from R1 867 miillion in 2000/01 to R2
618 million in 2001/02, and is projected to increase to R3 551 million in 2003/04. The S-grant
component of the formula for the horizontal distribution of the equitable is based on the
number of households with an income below R800 a month and favours areas with the
highest levels of poor households. Therefore the increased allocations will benefit those
municipalities that have the most limited potential to cross-subsidise.

Local government will also receive additional conditional grant funding, most notably through
the introduction of a transition grant, to assist municipalities with the costs of amalgamation
following boundary demarcations. Total transfers to local government, including the equitable
share, rise from R6,5 billion in 2001/02 to R7,8 billion in 2003/04. These funds include R2,2
billion in allocations for the extension of basic municipal infrastructure to poor households.

Additional allocations to the equitable share may also become possible over time as existing
transfer programmes are consolidated and streamlined. Existing transfer programmes are
shown in Table 1 below.

Table 1. National transfers to local government (Source; National Treasury, 2001)

(subsidies directly related to free basic water shaded)

Rmillions 2000/01 12001/02 2002/03 2003/04

R293 personnel ' 463 - - -
Transition grant 100 250 200

Subtotal equitable share & related 3176 3560 3846 4213
Restructuring grant 300 330 450 466
Local government support grant 150 160 20 230
Financial management grant 50 60 120 125
Urban transport fund® 22 81 40 42
Land development objectives3 44 - - -
Municipal systems improvement prog. 30 30 30
Subtotal capacity building & restructuring 566 681 860 892
CMP 883 ‘ 994 1159 1407

Community based public works 374 374 374 374

Local economic devek)pment4 104 76 99 127
Subtotal capital 1970 2266 2450 2743
Total transfers to local government 5712 6507 7156 7849

1. R2893 municipal portion (R358 m) incorporated into equitable share from 2001/02.
2. 2001/02 allocation is R38 m plus rollovers from previous years.

3. Incorporated into equitable share and municipal systems improvement programme
4

Includes allocation for Social Plan Measures.

The implications for local authorities of the increases in the equitable share will be a general
raising of the average grant per poor household. It is very difficult to determine at this stage

13
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Wnat thrs actual value will be for an mdrvrdual Iocal munrcrpalrty The changes assocrated wrth

the demarcatron process ‘has meant that the -equitable’ share calculatrons ‘have had ‘to be _
,adjusted to, take into. account the relatrve proportron of rural. and urban areas.in each -

‘municipality.- Thrs proportion, as well as the population figures for-the new boundanes will

.- determine the final -share received. It is probable that the average national value of the S
grant component of the equitable share. recerved -per poor. household erI be at approxrmately
the original R86 per| household per month Ievel : » S '

0 ! L L
) L e . L AT

- 5.2 DWAFoperatrngsubsrdres -“ R ;’ L

At present substantral subsrdres to the water sector are occurnng through the support by

. national’ govemment of the operating costs of DWAF water supply schemes- (see item Water
and Sanitation Operating in Table 1). ‘These schemes are in:the process of berng transferréd .
- to local govemment and ‘the intention .is that the: current subsrdres drrected towards these ,
*“scherries will be transferred into the equitable share grant : ‘

, .A'(r .

ln general terms a re-allocation of the current operatrng subsrdres should support a free basic
water polrcy At. present these subsidies are’ not well’ targeted. There: are low levels. of cost

recovery. in many of the 'schemes. In addrtron ‘there’. are mdrcatrons (such as from the .

Nkomazi case study) that-cost recovery *has declrned since the free basic’ water

- announcemient, There also appear to. be high levels of rllegal connections to’ large schemes.

The implication of: these factors is that many households’ are receiving: subsidised (or free)

" water regardless-of i income-level and possibly at volumes greaterthan 6 000 litre’s per month.

At the. same time there are certain concerns related to the - transfer of DNAF water supply

" .'schemes which should be addressed within the transfer. process It is imperative that .
'munrcrpalrtres taking over such scheimes have appropriate management arrangements _in

place, including tariff policies to ensure fi nancral sustarnabrlrty cedit control measures and:

‘adequate technical resources,

* The second concern is'th'at due to the structure of the equitable»share there' is no'guarantee

at the local level that the increase in equitable share received due to the transfer of the
DWAF ' operating subsidies into "the equitable share . grant: will- match the additional costs

associated with a particular scheme. The transferred operating subsidy funds will contribute

to, the overall equitable share- aliocation and. will -therefore be spread nationally leading to a

‘relatrvely small overall rise in the per. household grant. An appropriate mechanrsm of
. balancing the ‘loss in transfers to some local authorrtres may be requrred if partrcular .
transferred schemes are not mdependently vrable ‘ : . ’
'5.3 ' Local Ievel subsrdyapproaches ' o z L I PR
‘ ““The most rmportant means of fnancrng ‘services at- the Iocal IeveI remarns Iocally rarsed. e |
~revenue. In"1998/99 revenues raised from water trading accounted for 14% of overall local *

govemment revenue: (excludrng Metropolrtan areas) tompared- to the 2% contributed’ by

- intergovernmental. grants (IGGs). In" rural munrcrpalrtres the proportron -of IGGs was, _much
.hrgher but, still a minor proportron at21% of revenue ‘ o ‘ : '

I
-

: Cross subsrdres at the munrcrpal Ievel have hrstoncally been managed erther through

transfers from the, District. Council levies; from transfers between general rates “accounts’ and

RPN
ol

, Drstnct IeveI cross subsrdres have generally been armed at caprtal expendrture In the water
sector  there 'have generally not been .any. district-wide . cross. subsrdres' for operatrng,“,_'f
expenditure across. either munrcrpahtres ‘or" consumers. -In other words cross subsrdrsatron '

has: typrcally occurred between consumers wrthrn a Iocal authorrty area There have been

"I
.
™
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-some suggestions that the new local govemment demarcation, with its combined rural and
urban district municipalities, allows for a greater degree of cross subsidies at the district

level.

However, in many districts there is a relatively small urban area (in terms of population
numbers) who would bear the subsidy costs of a large rural hinterland. Assuming that this
relatively better off economic base can bear the costs of service provision in the entire district
raises the risk of imposing cross subsidies & a level which damages the local economy. No
financial analysis has yet been done which shows that cross subsidisation at the district level
is more or less appropriate than local level subsidies.

At the same time the Municipal Structures Act (RSA, 1998) does impose a requirement on
the district municipality to promote the distribution of resources within its area. Section 83(3)
outlines thase powers specific to district municipalities as:

a) ensuring integrated development planning for the district as a whole;

b) promoting bulk infrastructure development and services for the district as a whole;

¢) building the capacity of local municipalities in its area to perform their functions and
exercise their powers where such capacity is lacking; and

d) promoting the equitable distribution of resources between the local municipalities in its
area to ensure appropnate levels of municipal services within the area.

Given this legal obligation and the uncertainty regarding the relative merits of district versus
local level cross subsidies it is suggested that additional financial analysis is undertaken to
provide guidance to district municipalities with regards to their role in assisting the provision
of free basic water.

At the local level tariff policies (combined with the use of the equitable share) have been
used to provide cross subsidies from wealthier consumers (higher income households and
non-residential consumers) to poorer households. However with the new demarcations the
ratio between wealthier and poorer consumers has changed significantly in most local
municipalities. It is not clear that a cross subsidy approach remains viable at this level either.
For example, the case study research indicates that while the foormer TLCs in the Nkomazi
municipality are able to provide free basic water through cross subsidies alone within the
former TLC boundaries they will not be able to provide free basic water throughout the new
local municipality (which has a rural population of approxumately 232 000 people) with
internal subsidies alone.

Subsidy methods currently used

The case study research suggests that at the moment a combination of rising block tariffs,
often with a low rate for the first block, and targeted rebates to poor households are being
used to provide pro-poor sibsidies. Although the approaches used may be appropriate for
local conditions one drawback is that due to the mixed structure adopted in many authorities
they are very opaque in terms of the source of revenue for subsidies and the level of local
cross subsidisation which occurs.

In some areas, such as Durban, service level options are explicitly used as a subsidy
approach. In other areas it is likely that there is also a de facfo situation of using service
levels (such as standpipes with no associated payment expected) to deliver subsidised basic
water.

The range of approaches from the case studies is shown in Table 2 below.
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Table 2. Subsidy approaches in free water case studies

Municipality

Tariff Structure

Subsidy Approach & Income Source

Durban (Metro)

‘Rising block tariff, zero block 1 (6kl) to all

Internal cross subsidies and service level options

Tshwane (Metro)

Rising block tariff

Targeted internal cross subsidies ‘throd‘gh indigents
policy (in old Pretoria area) )

East London/
KWT (B1)

Rising block tariff in East London and a flat
charge/kl in King Williams Town

Targeted subsidies through indigents policy

Hermanus (B2)

Rising block tariff, very low block 1

Targeted internal subsidies‘through"indigents policy

Polokwane (B2)

Urban areas rising block tariff, low block 1 ,

"Targeted cross subsidies through indigents policy

and equnable share

George (B2)

Flat rate and declining basic availability
charge with service level

Targeted cross subsldles via mdlgents potlcy and
equltable share

Volksrust (B3)

Fixed monthly charge Targeted rebate to the poor (9kl free) funded from
equitable share
Lichtenburg (B3) Rising block tariff, zero block 1 to all (5kl) . Internal cross subsidies (equnable share used for
' bad debts)
Douglas (B3) Two block regressive tariff R Targeted rebates to the poor- (10kl free) through
" indigents policy from equitable share
Nkomazi (B4) .Fixed charge No free water at present, cross subsidies to areas in

old TLC boundaries with low payment rates

Ngqushwa (B4)

Flat charge/kl or fixed monthly charge

No targeted subsidies at present but high non-

payment rate, equitable share used.for general
expenses i

6. The institutional Iandecape
6.1 Water Supply Authority - Water Supply Provider relationships

The water services authority is the body that has the constitutional obligation to ensure that
people get water and sanitation services. The Water Services Act (RSA, 1997) and the
Municipal Structures Act allocate this obligation to local government for the area, either at
district level or local (B) level. This arrangement allows the obligations to consumers in the
area to be strengthened by the fact that the service authority is governed by councrllors
elected by these consumers. :

The water services authority has the followmg functions Wh|ch are separate from water

services provision functions:

a) Governance: to understand the interests of its constituents and ensure. that these are
translated into actions which will lead to services being provided.

b)- Planning: to prepare a water services development plan which should link to the

- integrated development plan -and the associated tarnff policy. Also to .ensure that water
resources are available. - '

c)‘F/nance to arrange flnance for the capital and operating elements of water services
provision. Should either the tmptementatlon of projects or of the ongoing services

provision activities be delegated to others then the WSA responsibility becomes one of -

allocating financial resources it has under its control, channellng grants from central and
provincial government to consumers or. service prowders and agreelng the tanffs charged
to consumers.

d) Contracts. to ensure that a contract is drawn up thh water servnces prowders and other

- out-sourced activities, using the water services devetopment plan as the basis. -

e) Regulation: to take the necessary actions to ensure that water services- prov:ders comply.

with the contract (and thus the water services development plan). Regulation includes the
" requirement for mon/z‘onng ‘to-ensure that the serwce prowder performs in terms of the
contract. L
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Key features of a WSP

The Water Services Act defines water services providers as ‘any person who provides water
services to consumers or to another water services institution, but does not include a water
services intermediary’. Thus the definition is directly linked to the definition of water services.

The responsibilities of VWSPs can be grouped as follows:
+» Governance

» Administration

s Finance

* Planning

¢ Projects

e Consumer relations (liaison)

o Operations

6.2  Relationships between WSA and WSPs

The diagram below shows the relationship between potential components of the WSA-WSP
‘chain’, linked by contractual agreements. The diagram illustrates the importance of a chain
of contracts between WSPs that follows the water cycle from resource (controlled by a
catchment management agency (CMA)) to consumer and back to resource via the
wastewater infrastructure. Further the diagram illustrates the need for the WSA to
‘orchestrate’ these relationships through its own contract with each WSP.

WSA
CMA i CMA
{(Resource) i : (Resource)
Bulk WSP | E Bulk WSP Key:
(Water) o (WWater) — Flow
l i WSA/WSP
Linking WSP f """" Ceontract
(Water) T - WSA/WSP
[ : E Contract
Retail WSP Retail WSP
(Water) A "o (WWater)
CONSUMERS

It will seldom be the case that each part of the supply and return water chain is contracted
out separately. Often water supply and wastewater services are provided by a single WSP
(horizontal integration), or the water supply and/or wastewater chain, from resource to
consumer, is contracted out to a single WSP (vertical integration).
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6.3 Municipalities as services-providers
Metro Areas

The metropolitan areas are in broad terms economically strong urban areas with adequate
capacity to. cross subsidise poor consumers. They ‘also have relatively strong single

administrations: for water supply. Although there may be a ‘rural periphery’ within the new '

metro municipal boundary the capacity of the authority will typically be sufficient to cope with
this. The metro’s generally. manage the complete water system except for bulk supply where
there is a water board.

Dlstrlcts and Local mummpallty categonsatlon (B1-B4)

The institutional option of new municipalities as WSPs is set against the capacny of Local (B)
vs. District Council (Category C) municipalities. With regard to the local (B) municipalities,
there is a wide variety of circumstances in local authorities in South Africa which will mean
that the free basic water policy has to be applied, dlfferentty in d\fferent places. '

Large town or city as core (B1) C

In the situation where a Category ‘B’ mummpahty has a medlum or large town as its core |t iS
likely to be feasible for the municipality to take over the full WSP function for the whole area
.of the new municipal area. Although there may be a ‘rural periphery’ W|th|n the new B’
municipal boundary the capacity of the authority will typically be sufficient to cope with this.

The' larger former TLCs have traditionally managed the complete system, including bulk
supply arrangements where there is no water board. All staff, bar operating staff at a remote
treatment works, would be located within the town and the scale of the operation allows for
formal employment contracts to be used. Management is within easy range of staff they have
to manage .

Medium town as core (B2)
In the situation with a Category ‘B’ municipality having a medium sized town as core there is
not an obvious way to proceed. Much will depend on the relative capacity of the former TLC

. water services department in relation to the extent of un--or under-served people in newly *

incorporated - surrounding rural areas. VWhere capacity is low ‘in relation to the demand for

services it will typically be wise for the municipality to look at contractlng other WSPs.. Th|s

can be done in several ways, including:

. Contractmg a private sector or parastatal WSP for the whote of the mumcrpal area.

+ Retaining WSP _responsibilities for the urban core but contract other WSPs for the
perphery. Here a. community based organisation type of model may be suntabte if there
are relatively well established communities in the periphery.

* Possibly involving the Category ‘C’ (district) mummpahty to undertake at teast bulk WSP

'responsrbllltles

Small fown as core (B3) ' | o | .
In this case: the vnablhty of the core is less certaln EX|st|ng capacny to manage water

services, particularly bulk services, is probably reduced to operatlng actmty only A number :

of options rieed to be considered:

e No WSP. role for the. Category B .(Iocal) munlmpahty, Ieavmg the arrangement to' the '

Category ‘C or those it contracts.

s Split, responsnblllty between mumcrpalmes perhaps with a dlstnct mumcrpalrty providinga
bulk ‘service and support function. The retail WSP function can then be shared between -

’ Category B munlmpallty and other service, provuders .

'

\
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e Full WSP functions for the local municipality in some areas with other WSPs contracted
by the local municipality in other areas. (This is an unlikely option as the local municipality
will probably not be the WSA).

No towr/ no viable core (B4)

In this case there is unlikely to be any role for the ‘B’ municipality other than one of
representation. There is probably a strong role to be played by settlement based
organizations (CBOs). But they need support with high leve! activities and the district
municipality is probably best placed to do this with some assistance from support agents.

Capacity also needs to be considered from the point of view of category C municipalities. It is
unlikely that any of the new Category ‘C’ municipalities will currently have the capacity to
undertake retail WSP responsibilities over their entire areas of junisdiction. However, they
may be well placed to act as a bulk WSP, particularly if there is no water board established in
the area. This leads to what can be called a ‘split responsibility’ arangement. This is
provided as the basic option in the municipal structures act but, in fact, it can not be
universally applied. Much depends on the scale of bulk services required. The smaller the
scale the more feasible it becomes to manage the infrastructure at local level. The ‘split
responsibility’ institutional model is most applicable where there is a Category B with a weak
core.

How split responsibility can work (small fown and ‘no town’ options)

Category B municipality (for urban settlements) and settlement based organization (for rural
settlements) manage distribution (including retail relationship with consumers) and local bulk
systems:

= Operating (including minor maintenance) staff

= Meter reading and pay points

» Managing local account

Bulk system (schemes) and support services provided by category C municipalities:
Support services include:

» Management (including planning and mentoring)

* Major maintenance staff

=  Schemes for bulk water supply (excluding local sources)

6.4 DWAF water supply schemes

DWAF is the de facto WSP on many projects around the country, primarily in former
homeland areas. The Department has a clear policy to withdraw from this role and hand over
responsibility to WSAs who have the statutory obligation to undertake this function (DWAF,
2000b). Where the VWSA does not have the capacity to undertake the water services provider
function, in addition to being the WSA, it is necessary for a newly contracted WSP to take

over this responsibility from DWAF.

The financial arrangements during transfer are critically important. This requires a transition
from a situation where DWAF is fully subsidizing the operating cost of the services to one
where there is a mix of cost recovery from the users of the service (or ‘downstream’ WSPs)
and funds from VVSA resources such as the equitable share.

6.5  Water boards as service providers
Water boards are currently well established as bulk water supply services providers for South

Africa’s urban areas. Certain of them also engage with bulk water supply to rural areas and
some provide bulk sanitation services. As a whole they are increasing their ‘other than
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primary’ activities and are extending into retail water services, support services and various -
. commercial ventures.

Water boards are facing transition and there is currently considerable debate on how to
maximize the development impact of water boards on the one hand and how to improve their
efficiency on the other. Over the late 1990s there has been is a strong drive from DWAF for
water boards to expand to rural areas. This has been feasible with high capacity water

" boards but it has probably stretched some with lower capacity too far. (Palmer, 2000). Water

boards have an important role to play in. the future but the way forward needs careful

- consideration with the objective being to expand their service coverage while malntammg

their ability to functlon effectively and promotrng effi crency
6.6 Community based water services providers

Thrs option of using CBOs as service providers offers benefits for smailer settlements or

- groups of settlements (typically less than 5 000 people), notably: -

* Arrangements can be informal and costs can be kept low
= CBOs are close to their consumers.

Due to the ﬁndrngs from research, together with practical experience 'in South Africa; this

type of arrangement has been strongly promoted by DWAF over the last three years. It has
been recognized that a key criteria for success is for a support services arrangement to be in
place. CBOs need to be legally constituted as a voluntary association, trust or section 21
company. As the voluntary association is the easiest arrangement to establish this is likely to
be the most widely used. Another model which has not yet been tried in South Africa is a co-
operative, essentially a company with all of the individuals who are served as shareholders.

A particular issue which. needs attention is the statutory water committee option provided for -
_in the Water Services Act. In the case of CBO WSPs the type of contract would typically be a

lease as the WSP will not be expected to raise capital.
6.7 Private sector water services providers

The feasibility of using private sector WSPs in urban areas, and the methodology for doing
this, is becoming well understood in South Africa, particularly through the experience with
Queenstown, Nelspruit and Dolphin Coast. Many new ones are being conceived. In rural
areas there has not yet been significant involvement of the private sector in water supply but

. if the constraints can be overcome pnvate-publlc partnershlps may become |mportant m'

these areas as well.

A free basic water policy will. impact directly on private WSPs, and WSAS ‘will have to. work

closely with private providers in implementing the free basic water policy.. In areas where
private WSPs are already providing. water some re-négotiation of contracts may need to
occur. This will have to occur within the framework of the regulations (still in draft form)
goveming contracts with WSPs under section 19(5) of the Water Service Act (DWAF, 2001).

In areas where WSP contracts with private providers are still to be instituted, it is ewdent that

the following basic requirements must be in place:
= . Clearlocal institutional arrangements. . '

= Capital and operatlng subsidy rules with sufficient operatmg subsrdy to make the service o

affordable.
= Planning taken to stage where: water resources are ldentlfed and feasnblllty of operatlons
can be demonstrated. ' ; .
. Agreed service levels and service quality.

The structunng of vuable WsP areas wil be crucial to sticcess. It is probable that these will

cover Iarger settlements wrth larger schenes, at least for the medrum term. For smaller
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settiements private sector WSP options will be less viable and CBO options with support
arangements are more appropriate.

7. Technical options
71 Service Level Policy

The requirement to supply a free basic level of water implies a need to either measure or
control the amount of water supplied free. Centain service level options address this by their
nature (such as standpipes and flow limiting options where consumers are unlikely to
consume more than 6 000 litres per month). Other service levels allow unrestricted
consumption and these must be metered and managed

The mix of service levels will be an important tool available to local authorties in
implementing the policy. DWAF has recently produced a Water Supply Service Levels Guide
(DWAF, 2000). The range of service levels discussed in the Guide are listed in Table 3
below, together with comments on their applicability to a free basic water implementation

strategy.

Table 3. Water supply service levels and their applicability to free basic water

Description of service

Application

Suitability for ‘free basic water’

Rudimentary systems: Hand
pumps on boreholes, spring
protection etc

There will always be rural areas which
can not feasibly be provided with
reticulated systems; rudimentary
systems are inexpensive

With low capital and operating cost and
inherent limitations on the amount which
people can use this is well suited to a ‘free
basic water' policy. However, for the service
to be ‘free’ this implies that a WSP will carry
out maintenance at no cost to consumers. [t
is questionable whether the capacity exists
to do this.

Communal street tap: Tap
shared by a number of
consumers.

While communal taps have been used
in urban areas their widest application
has been in rural areas where this has
been the most common service level
provided under water supply
programmes over the last decade.

Communal taps are a low cost option well
suited to providing water to poorer
consumers. ltis seldom that consumers
would use more than 6 kl with such a service
and therefore this service level is well suited
to a service level targeting approach.
However, for success those communal taps

must be mixed with higher service levels.

Prepaid communal street tap:
Communal tap with a prepaid
meter

This option has been introduced
recently in a number of areas with
mixed results. Depends on community
acceptance.

If up to 6 kl is to be provided free than the
need for a pre -paid meter falls away as no
payment is to be made.

Low pressure trickle feed yard
tank: Tank, typically 250 litres,
located in yard with flow
control device in tank.
Permanently connected to
network.

Yard tanks have a major benefit in that
they provide a restricted supply ata
fixed monthly charge. They also allow
for a cost effective reticulation design.
This version (trickle feed) offers the
benefit that bailiffs do not need to open
manifolds on a daily basis. However,
the tank can be easily bypassed.

In the context of a 'free basic water’ policy
yard tanks are an important service level as
they provide a relatively high restricted flow
service level (less than 6 kl/ month).
Typically the tariff for the tank would be set
at zero. This fits well with any of the poverty
relief options (rising block tariffs, targeted
credits and service level targeting).

Low pressure manually
operated yard tank. Atank
which is filled from a manifold

on a daily basis.

Has the same benefits as the tricke
feed tank with the following exception:
the daily manifold opening is labour
intensive. However, the tank can not
be bypassed.

As for the trickle feed tank, there is wide
application for this type of service in a ‘free
basic water’ context.

Low pressure regulated yard
tank: A tank with a regulator

Similar to a yard tank but does not
require daily opening of a manifold.

As for other yard tank options, this is well
suited to a 'free basic water initiative.
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Description of service

Application

Suitability for ‘free basic water’

(equity valve) at a node point

on the reticulation.

Medium pressure manually
operated roof tank: ‘
Unregulated flow to a tank on
the roof directly from
reticulation, with.metering.

Bypassing of the tank brings no beneflt
to the consumer and therefore is nota
problem.

Has limited application as a senvice
between normal metered supply and
yard tanks. Main benefits relate to
saving on reticulation costs. May be a
goodiupgrading option.

No particular benefits: needs metering,
billing and credit control systems.

£y

Medium pressure regulated
roof tank: A roof tank version”

of the fow pressure regutated )

yard tank.

This option is also based on having a
rebulator at node on the reficulation.
Therefore it allows for reétrictjon of
flow without the risk of bypassing.

This is well suited to & ‘free basic water

.| initiative'. It allows a relatively high service

level with limited flow volume.

Full pressure conventional
house connection: the
standard system with a direct
full pressure connection.to the
reticulation, metering and

billing.

v

While named a ‘housé connection’
system, the 'yard tap' is also included
under this category. This is the highest
level of service but it requires an

effective metering and blllmg system to
. functlon properly

This service level generally has to be .
integrated with a ‘free basic water initiative.
If it is used with'sewice',level targe‘ting'then it
would be assumed that those which have it

_can pay cost reflective tariffs. For situations

where the poor have access to this service
level they a rlslng block tariff or credit system
needs to be in place.

Full pressure prepaid house
connection. Conventional
connection but with prepa|d
metering.

'f'he i'nclysion of pre-paid metering
avoids the necessity of reading meters

"and billing. Non-payment it not an

issue but tampering with meters can
be a problem.

"{ Most prepaid meter systems provide for

rising block tariffs and the option of having a
zero first block. In this case they are suited
to a ‘free basic water’ initiative. . ’

From the analysns above some pnncnples relating to service levels can be outllned

= Importance of m/xed service /eve/s In all but the wealthlest municipaliies it is. important

to have a range of service levels to offer to consumers. This allows appropnate service
levels to be matched to the ability of consumers to pay. Thus becomes even more
important under a ‘free basic water policy, as noted in the table. A so-called ‘low level
trap should be avoided i.e. one in which the water supply system is never lmproved
because consumers are only willing to pay small amounts for their current service level.
Given the option often many consumers would opt for a higher level of service and be
willing to pay more for this service.

Importance of flow' restriction:. The availability of options which restrict - the -flow to

. consumers is an important attribute of a good local ‘free basic water policy. It allows

people who cannot afford to pay more to only get a basic supply (poverty relief
consumption level). In cases where there is an existing system with direct connections
from the reficulation to the yard, flow limiting becomes, difficult. However, Durban has
facilitated the development of an. electronic flow restncter which allows only a fixed
amount to be supplied each day.:

Metering: Under a free. basic water policy it is essential that all unrestricted: supplnes are
metered. The installation of meters must at all times be properly communicated to users
or eise resistance and even vandalism may be expenenced that wnl destroy all such
good intentions..

- Appropnate deS/gn standards A key component ofa Iocal free ba5|c Watef pollcy |s the

provision of water at the lowest cost possible while still-- ‘maintaining- a good. quality of

" service to consumers. In otder to- keep costs down thls |mpl|es that appropr:ate design
standards must be applled : .

Yoy
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8. Three Possible Free Basic Water Approaches

A free basic level of water supply can supplied to consumers in three ways and these three
basic approaches are suggested as the core of the free basic water implementation strategy. -
The approaches are:

» A rising block tariff (with a free basic amount to all who consumer within the first block)

*» Targeted credits or subsidies

s Service level targeting

It is recommended that flexibility remains at the local level in the use of these options. It is
also likely that a mix of these options may need to be applied in any one municipality.

The choice of approach remains a local decision but one largely dictated by local
circumstances. Rising block tariffs will only be viable where there is a sufficiently large
number d middie and high income water users to generate the needed cross subsidies. A
targeting approach will be most needed in those areas where there are many poor people
and high proportions of people just above the 'poverty line' of the equitable share. For
financial viabhility some targeting method will need to be used to exclude (or partly exclude)
these consumers from a full subsidy (i.e. free water).

Those municipalities with very low capacity and a high proportion of poor consumers may
have to rely in part or full on a service level targeting approach where limited service levels
are used which by their nature only supply a basic amount of water. However, even in these
areas it may be necessary to recover some costs from those consumers who can afford

basic services.

Table 4. Three options for free basic water supply

Option 1 Option 2 Option 3
Rising block tariffs Targeted credits Service level targeting
Description Rising block tariff is applied to Each consumer who is selected for Those service levels which
all residential consumers, with poverty relief gets a credit on their provide a restricted flow,
the first block typically set from | water account which would typically be | (below the poverty relief
0 to 6 kl with a zero tariff. No sufficient to cover the charge for the consumption level) are
fixed monthly charge poverty relief amount (often 6kl per provided at no charge.
applicable to those using month) free. Those with higher service
below poverty relief levels pay the normal tariffs,
consumption limit. except for poor consumers
who historically have high
service levels.
Targeting No targeting (first 6kl free to Requires a system for identifying those | Targeting takes place
method all). However, targeted fixed who require povenrty relief. Typically through selection of service
monthly charge may be this is based on a benchmark level! by the consumer (or
necessary for holiday areas. household income level of R800 per authority in some cases).
month.
Applicability Mainly A, B1, B2 Can be used in A municipalities but Best suited to B4
municipalities. more typical for B1 to B3 municipalities, particularly
Not suited to situations where municipalities. Requires a billing for first order strategy.
there is a high proportion of system to be in place for all
holiday homes unless it is consumers.
supplemented with a targeted
fixed monthly charge.
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s

Table 5. Method of setection

Option 1
Rising block tariffs

Option 2
Targeted credits

Option 3
Service level targeting

Advantages Consistent with current . Suited to situations where there Suited to municipalities with
' approach to Use rising block are fewer larger consumers - lower capacity and large
tariffs. Does not require Relatively simple to apply from k proportion of poorer
targeting. The free basic an accounting point.of view. ‘ consumers.
water to all’ message can be Easy to integrate with other Typically does not require a
applied but is misleading services where a ffree basic metering and billing system for
larger consumers typically pay .| service’ policy is being applied. restricted flow service levels.
more. ' ‘ " Lo '
Disadvantages - | Only applicable where there is Requires a system to select Targeting may be poor if there,
a relatively high proportion of those who are to benefit from are a large proportion of
larger consumers. ) poverty relief measures. households using restricted
Requires an effective’ Requires an effective rhetering, flow se rvices. '
metering, billing and credit billing and credit control system. | Will only work ifr’netering,
control system. ’ billing and credit control -
' " system for unrestricted flow .
service levels is effective.
Residential Typically requires 30% of ‘Only dependent on frequency Non relevant unless poverty
frequency residential consumers distribution’ if poverty relief is to relief is to be funded from
distribution’ purchasing more than . be partly or wholly funded from income raised from consumers

requirements

20kl/month

‘water account.

with metered connections
(which is seldom possible).

Impact of non-
residential

‘consumption

Typically requires more than
20% of water sales to be to
non-residential consumers

Only relevant if poverty relief is
to be funded from non
residential consumers.

Generally there is only a small
proportion of non-residential
consumers and it is not
possible to fund poverty relief

9. Financing the policy

The three options presented above provide a delivery framework for implementation of the
free basic water policy. They do not however completely address the question of where the
financial resources for the implementation strategy will come from.

It is evident that a number of local authorities will be unable to finance free basic water to all
consumers (especially alongside other free basic services) solely from intemal cross
subsidies. Although there is not yet a clear picture of income distribution at the local level for
the newly demarcated authorities it is apparent that some of them have a.very small revenue
base. Nearly 48% of the total population of the country live in mun|C|paI|t|es with average =
1999 per capita incomes of less than R720 per month' (DPLG, 2000). The central challenge-

from income raised from them

of the free basic water pollcy is therefore addressmg the ﬁnancnal constratnts

Addressmg the fi nancrat constramts requrre three issues to be addressed

] Reducmg costs the tower the costs the easier to subsidise servzces

» Ensuring sufficient  resources are. available. assessing the costs of the subsrdy o
programme and. ensuring that sources of revenue intemal and extemal to the tocal

authority are adequate; .

» Delivery of the subsidy to poor househo/ds making ‘sure that resources devoted to the

- subsidy are targeted to ellglbte reupnents

”

Log e - . L K
. This is based vn pre-demarcation municipal boundaries -
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9.1 Reducing costs

The costs of supply of water services greatly affect the ability of municipalities to provide free
services. Local authorities should be encouraged, through such measures as appropriate
infrastructure standards and management of water losses, to reduce costs.

Bulk water is a major cost driver in water services. In those areas where bulk water is cheap
it becomes relatively easy to implement a free basic water policy. See Box 2 below where the
Lichtenburg case study demonstrates the importance of bulk water costs h the financial
viability of free basic water provision. Case study research from Durban indicates the cost of
bulk water is high as a proportion of retail prices in intemational terms. Although this
information is case-study based and not representative it does point to the need to keep bulk
water prices as low as possible (with due regard to water conservation imperatives).

Box 2. Bulk water costs — Llchtenburg case study

nbe” bré&/ided"at' 'é‘ Suffoiéhﬂy' lbW“’ééét .

consumers m :
areas of:

9.2 Financing free basic water

The required revenue for providing free basic water (as either a targeted or universal
subsidy) can come from intemal or extemal sources. Establishing the costs of provision (in
simple terms the average costs of supply multiplied by the amount of water provided for free)
is the first step required of the local authority. More detailed cost analysis needs to occur
which can be supported by a number of financial modeling tools available.

The next step is ensuring that adequate revenue is available to cover these costs. To do so a
municipality will need to determine what resources are jointly available from cross

subsidisation and the equitable share.

Internal cross subsidies

The extent of cross subsidies will be determined by the particular tariff structure adopted by a
local authority. The level of such subsidies that can be sustainably incorporated into a water
tariff structure will depend on a number of local factors (Eberhard, 1999):

» capital subsidies to, and capital requirements of, the local water system;

= total equitable share subsidy made available to the VWSA;

= regional and local cost factors which influence the costs of supply;

= total wealth of the supply area;

= proportion of water consumed by the non-residential compared to the residential sector:

» income distribution within the supply area;

= consumption distribution within the supply area; and

= local political feasibility of introducing cross subsidies.

In particular the ratio between wealthy and poor consumers; the distribution of consumption
in the supply area (i.e. the ratio of large to small consumers); and the ratio between industral
and residential consumers are likely to be central to the viability of local level cross subsidies.
Local authorities should ensure that they gather adequate information on these factors to
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. enable proper local fnancral plannmg These factors have been mcorporated |nto a srmple

«. financial madel that will be made available to local authorities. to'.assess the fi nancral impacts -
-of the free basic water policy in'their areas.. More complex, financial models. are ‘also readrly
‘available which allow for detarled tanff setting and long term plannlng o : ‘

"= the distribution of consumptron ofwater in the area; f ,f:. o S
+'= " the impacts that price changes will have on water use;. and R R
.= theneedto mlnrmlse dlstortlons to the Iocal economy aor L,

,.‘ . F ._' , , . P

S

: .’Some suggestrons as to the appllcablllty of drfferent tanff approaches to the provrsron of free
basrc water are glven in Box3 below. ... SRS S AR A

o iu [ o t.‘ '

The approaches requured to develop a sustarnable tanff polrcy are .not’ ini- conﬂrct wrth the

current draft. DWAF tariff policy gurdellnes There are however some constralnts on: the

- raising of revenue through-cross subsidies |nclud|ng S ' :
= the W|ll|ngness and: ability of hlgher lncome water users. to pay costs above the average

" cost of supply; R AR

, At present there are no- Ieglslated caps on ‘the: degree of local cross sub5|d|satron that can.

£I occur through a.local tanff structure, DWAF rs currently fnallsrng norms and standards for.
. water servrces tariffs ‘that ‘will be’ publlshed before the . A% of July 2001 as compulsory
" regulations. The' introduction _ of a free. basic water servrces pollcy should it within the

* . framework established by the tariff regulatrons as well as the relevant sections of the

o Municipal Systems Act (sectron 74 and 75 in partlcular) dealmg with a mumcrpal taniff polrcy

X (RSA, 2000)

R “l L

v’l_ocal authorltres *should bear in mind the concerns about too high- a degree of cross
. subsidies - through water' tariffs . alone. As discussed’ above," local lével revenue rarsrng

mechanisms'tend to be far more dlstortlonary than national taxatron Wth respect to non-

1fresrdent|al consumers there is; a’ national pohcy commitment to - keepmg rnput costs of. -
- industrial ' consumers - as - cost: reflectlve as possible. to- encourage effcrency and

competitiveness. ‘For these reasons those 'national revenue sources available, primarily the

"}equutable share, should ‘as, far as possible be used'to support the free baslc water revenue.-

requlrements to minimise the need for excessive local revenue ralsrng PRI A o

l

, 'Tarlff polrcy has typlcally been establrshed at the Iocal munrcrpallty level ‘As’ drscussed
- district mumcrpalltres may have: some»'role to play in distribution of resources across: the

district. However it ‘does not seem appropnate at this stage that any such dlstnbutron should

N occurthrough the development ofdustrrct—wnde tanff structures B ST

el . lr.v. ' Poaero ',".r'

The optron also exists for the use of Cross, subS|d|es at the. reglonal jevel through bulk
" services, provrders “This-isste’is Under- mvestrgatron by 'some bulk providers; and, therr local
- ‘authority customers. The ‘advantage of. this approach would be . a- broader consumer base .
. --over.which to cross. subsidise, and: also-that, some non—munlcrpal consumers (such as large '

. rndustnes and mlnes) would contnbute to ooss sub5|d|es However there are ‘also concems -

about ‘this approach"such as the mechanlsm of subsrdy payments that would be' used, and:

L
v

-further mvestlgatron on the pros and consl oflthls approach. ln specrﬁc areas stlll needs to )

Lo,
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Box 3. The applicability of different tariff approaches to the provision of free basic
water

Tariff str0ctu¢res.—;§|fe$"idérifial ae

App/tcabl/rty of flxed m_":': Iy charges (also called baszc charges or avarlabrlrty charges)

: or efﬂcrent management However they rnay be apphcable for
asesv' White fxed monthly charges are ot recommended as the

:only on thOSe cons»
study) Where a credit
v:ﬁxed manth ”'charge

bemg one amount for all except ;trrose targeted for‘ poverty rellef has been rarsed above lt rs
also :possible to-vary. thie:: chiarge for differént socro—economrc groups,. making it zero for the
;poor for a free basrc water polrcy Thts creates & transrtlonat arrangement (See Hermanus

ersmg bfock
-Jate tarl_ffs:ar

argument ‘against sconomic ‘developme

costs to business should be kept fow. This is a Iocal chorce but the current vrew of natrona!
government is that municipalities should keep. tarifis to commercial and industrial consumers
as cost reflective as possible, ensunng that these consumers do- pay the full costs of water

supply.
Tanff structures

Allocation of the equitable share

If the local revenue base is inadequate to meet the costs of implementation local authorities
have recourse to the equitable share. Although the equitable share is an unconditional grant
there are strong political requirements to direct the grant towards the provision of basic
services. The Constitutional intention of the grant is clearly to support the provision of basic
municipal services. As discussed above there are also economic efficiency reasons for
utilising this grant in support of free basic water provision.

Because the equitable share is granted on the basis of poor households in a municipaity it
will generally be insufficient to cover the costs of a free basic water supply to all households

27



‘Free Basic Water’ tmplernentation Strategy Version May 2001 ‘

in an area. If the approach is one of universal provision of free basic water then the equitable
share will have to be mixed with locally raised revenue. If the approach is to use the available
equitable share tfo fund free water to poor -households such households have to be identified
and targeted (this is discussed in the foIlowmg section). :

An important element in ensuring that the equitable share is used to subsidise its intended
beneficiaries is the passing on by municipalities of an appropriate, propomon of the grant to
local water service providers (see betow) who are supptylng poor households

Although the equrtable share is an unconditional grant the mtentron of the grant is clear and
appropriate use of the equitable share would be supported by improved monitoring of its use
from national level. At present national government has insufficient information on the local
use of the equitable share. CPLG is intending to improve reporting by local government on
the use of the grant and this information should be incorporated into a medium tem .
evaluation .of the free basic water implementation programme. Some concems have been
~raised that the equitable share amount is insufficient to cover the costs of all basic services

at the local level. This may be a particular. concem where the costs of water supply are
. particularly high. Improved monitoring and evaluatlon of the use of this grant. should provide
better rnformatlon as to the validity of thts concem.

Notwithstanding the need for |mproved monltonng of the eqwtable share, averall it seems
" that a mix of revenue sources is appropriate at this stage’ and that local authorities should
have discretion over the financing composmon of the free water polrcy as long as it falls
within current guidelines. '

9.3 Targeting poor"households ,

| If financial constralnts dictate that free basic water is provrded solety to poor households
these households must be defined and identified. :

Definition of the poor

At present the default definition of the poor are those households with an average monthly

income below R800. The DPLG and Nattonal Treasury have recognrsed that this measure is

inadequate for a number of reasons:

* [t js out of date: the same figure has been used since the lnceptlon of the equitable share
grant. It has not been adjusted for inflation nor has it taken into account changes in the

* underlying ’demographics of the country, such as rural to urban migration,, -
= It s income based there are strong arguments that expenditure is a better indicator of

household standard of living than income. Income is hard to measure. and income figures
tend to be underestimated. Income is also a measure of a means to an end not an end in
itself i.e. standard of living.

= [t does not take into account Jocal cond/t/ons the cost of basnc services and other items
differs by locality and a defmed income level therefore buys a different amount in different
areas; :

= It does not take household Slze into accoum‘

The DPLG and Natlonat Treasury are addressmg these concerns They are considering
“increasing the income threshold to R1100 (which will allow a household with, two state -old
age pensions to still qualify for subsidies), and DPLG and StatsSA are looking at modifying
the approaches used to determine poverty in the next-Census. The limitations- of the current
income measure mean that more nuanced approaches to who is poor will need to be taken
at the local level (see” Box 4). In many tnstances itis likely that only a-local authority will be in
a posmon to deterrnrne sattsfactonly Who is poor. It therefore seems appropnate that the
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definition and identification of poor households is undertaken at the local level with national
guidance but local flexibility.

Box 4. Local level poverty assessments and targetmg Douglas, Northern Cape

relatwely hlgh it doeé ensure that the relevantv welfare subSIdres ére directed at those houééholds
that are -actually facing income constraints. Leakage to currently weaithler househalds is:
minimised which helips 16 keép the:entire-system sustainable. . Sl o ;

Targeting

Following from the definition of poor households indicators and approaches for the
identification of such households can occur. Guidelines for local authorities have been
developed by the DPLG in this regard. A wide range of municipalities have already
established 'indigent' or pro-poor policies which include some approach for the identification
and registration of poor households. If such systems are not already in place municipalities
should incorporate the costs of a targeting system into the costs of the free basic service
provision.

It is important to know the administrative costs of targeting. In some municipalites the
practical problems and costs associated with targeting may absorb an unacceptably high
proportion of the available subsidy funds. In such cases an approach (such as a rising block
or service level approach) may be preferable.

Methods of reducing administrative costs should be explored at the local level. Intemational
experience with the use of geographical (zonal) criteria have been positive. Targeting
households on a zonal basis is substantially cheaper than individual assessments. It is likely
that in South Africa, due to the apartheid history, that location correlates at least as closely
with income as in other countries and therefore zonal criteria may be a useful approach.

Intemational and local experience point to the high administrative costs of managing an
effective subsidy scheme. This is particularly important in South Africa where both free water
and electricity are being provided, as well as a range of other welfare measures targeted at
the poor. Serious consideration should be given at the national and local level as to how
administrative costs can be shared across subsidy and welfare schemes.

94 Ensuring financial viability of water service providers

Municipalities are not required to pass on the equitable share or other operating subsidies to
WSPs in their area. At present there are a iarge number of consumers whose vater js
provided by a non-municipal WSP (such as DWAF, Mwula Trust schemes, Community
Schemes, and the private sector). Unless cross subsidisation within the area served by the
WSP is possible (probably the minority of such areas) some mechanism should be found to
ensure that the relevant operating subsidy is transferred to the service provider

There are a number of ways to do this:

* Mandatory requirements: national government would use legislation to require local
authorities to transfer the appropriate operating subsidy to the WSP contracted to
provide water services in the municipality.

= National benchmarks and guidelines: national govemment would provide guidance to
local authorities on the appropnate way to transfer operating subsidies to WSPs. This
guidance would be based on appropriate benchmarks.
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= Case by case negotiations between service providers and authorities: In this case the
WSP and WSA. would negotiate an. approach to the provision of free basic water (and
other subsidised water supplies) when establishing the WSAWSP contract. The contract
would include details of the subsidy approach including: .
- subsidy amounts per consumer served; |
- relevant conditions and incentives;

.- payment methods; and

- auditing and monitoring procedures..

In some respects. the contractual option-is preferable because it allows for maximum local
flexibility. However there .are some concems with simply using an -ad hoc contract based
approach. The Water Services Provider Regulations will regulate  matters to be included
between, a WSA-WSP contract and provisions which must be’included in such a contract
(DWAF, 2001). The payment for services delivered by a WSP is one of these essential
elements of such a'contract Some WSPs may have bargaining power with the WSA and will
be ‘able to negotiate suitablé contracts (for example private sector providers are unlikely to
_agree to a contract under which they will have to supply a free basic'level of water without
some method of compensation for this supply). However small community based schemes
have limited scope to ensure that they receive a sub5|dy adequate to cover the costs of free
basic water provrsron :

There is therefore no. Iegislated national requirement for local authorities to pass subsidies
'down’ at this stage. Even without introducing such legislation there is a role for the
development of benchmarks and guidelines for local authorities on the - passing down
subsidies to VWSPs. In essence these guidelines should aim to ensure that all WSPs that are
providing water to poor households should receive an approprate proportion of the equitable
share grant directed' at basic services provision as well ‘as .a proportion of any local cross
subsidies generated. The guidelines should mclude a mechanism for thls transfer Elements
of the mechanism will include: . :

= financial controls and audits, and ‘

= ‘methods of assessment of scale of transfer based on costs and numbers of poor

households served. : :

Some"principles that may underlie these guidelines are listed in BoxS beIow_‘
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Box 5. Principles of providing subsidies to water service providers

' Transfer to WSP or subsld:
. ‘selected: ’
Pa ments to

WSANMSP contract)

‘mummpajlty may choose 1o pay bulk WSPs dlrect However thls should be done based on :
an agreement with the retail WSP on the amount to. be paid on.their behalf:per consumer. :
Payment of support services agents (SSAs): Where communify based or SSME type WSPs |

are being used it is- often appropiiate for the WSA to appoint a SSA. Ideally-this SSA should
:be pand by the retail WSP. However the munrcvpahty may. choose tc pay the SSA an agreed;

B¢ : funds: transfe‘rf‘e'd' mus’( be calculated on a per.
consumer ‘basis basedon’ an understandmg of the costs. f
Relate payment to: po//cy order Where the local pollcy is at the ﬂrst or second ordef the :

measure. :
- Improvmg coverage (which will mean increased subsndy)
Setting controls: Regardless of whether the WSP is being subsidised the WSA is obligated 10 |
regulate the performence of the WSA However, if a subsidy is being: apphed the. obhgatlons

of the WSA to manitor: become 'r more stnngent (see WSP: regulaikdn for it to. be included.in-

10. Implementation Strategy

The process to implement a local free basic water policy will depend on local conditions
and, particularly, on the capacities of local authorities. For this reason an implementation
strategy should rest on three elements:

A phased approach: a phased implementation period to allow low capacity and lower
income municipalities time to 'phase’ in full implementation;

National guidelines with local choice: the provision of national guidance, guidelines and
benchmarks but with the scope for municipalites to be able to choose the most
appropriate local options; and

Management and institutional support. the establishment of adequate management
support for municipalities.
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Although outside the direct ambit of this policy the implementation of the strategy should be
co-ordinated as far as possmle with implementation "approaches for the provision of other
free basic services. . l ,

10.1 Phased approach |

All municipalities are expected to start implementing the free basic water policy from July
2001. However, it is recognized that some municipalities may not have the capacity to
implement the policy to a full extent immediately. Therefore, it is recommended that policy
|mplementat|on be approached by developing orders of strategy: - “

. Flrst order strategy — for those mumc:lpalmes which lack lnformatlon but nevertheless
need to make a start. They would use the rough base data available and then develop a
programme for implementation.

s * Second order— improvement after one or two years with better mfonnatron Or a first plan
for higher capacity municipalities.

. Final strategy — linked to the WSDP - 5 year plan

It is proposed that phasmg be set up as follows (see section 0 for an éXpIanation of

categories of munlcrpalmes used)

Develop 17 order strategy to - |'Jdune

kick-start the preliminary phase ‘M

of implementation. . N

Develop 2" order strategy to , | June June | June

start or adjust/refine ‘01 {01 03
.| implementation. 3 '

Develop final order strategy for - | June’ June June

final implementation or adjust [ 02 | ‘03 05

implementation. Co

Interim arrangements

" In addition to the phased approach intenm arrangements may be needed in sorne
municipalities. The free basic water message has already had an  impact in many areas on

payment levels for water’ services. Some consumers have understood the message to mean
that they no longer need to pay for water at all, or that they no Io'nger need to pay for basic

water with immediate effect. This stoppage of payment poses a serious threat to the financial
 viability of many water services providers. :

Local authormes need to make it clear to consumers that they must contlnue to pay for

services until free basic water arrangements are in place and have been communicated to-

consumers. They should also make it clear that the free basic water policy does not prevent

. households from being disconnected if they do not pay for water used above the basic .

amount. It is important that credit control arrangements remain in place. National government
should support local authorities by the. prov15|on of clear messages to consumers Wthh
support the above arrangements. .
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10.2 National guidelines but local flexibility

Different strategies will be appropriate in different municipalities. Based on the institutional,
technical and financial issues outlined in this document a suite of options should be provided
to local government. These guidelines should aim to assist local authorities in implementing
the free basic water policy in a way which:

* is in accordance with current national policy in the water sector,

* supports continued financial viability of local government; and

* guards against a slowdown in the extension of basic services to those households with

inadequate access to water.

At the same time the guidelines should allow for maximum local flexibility in the choice of
options for implementation of the policy. The guidelines developed in parallel to this strategy
document establish these options.

10.3 Management and institutional support to municipalities

The planning and implementation requirements on municipalities of a free basic water policy
are substantial. These are elaborated on in defail in the accompanying guideline. 1 is
incumbent on national government to establish the required support for local authorities in
taking on this new task of providing free basic water and other services.

Six areas of support to local authorities have been identified (these are to be elaborated on
following discussion at the national task team and workshop), these are:

1. Policy and implementation strategy framework: the establishment of a strategic
framework in which municipalities can develop local implementation strategies. This
document-is the first step in this regard,

2. Developing implementation guidelines: providing a more detailed set of guidelines which
municipalities can use to establish local strategies. This is being developed in parallel to
the implementation strategy;

3. Lead municipaltties: the use of pilot municipalities to test implementation approaches;

4. Providing ongoing guidance and support. ongoing support will be provided through
existing mechanisms and the Provincial support units that are being established

5. Information and planning tools: providing access to financial models, international
experience and best practice local examples through a CD-ROM, web-site and other
mechanisms. :

6. Monitoring progress of the policy. national government through the Water Services
Development Plans and current and proposed DPLG and National Treasury financial
monitoring should monitor progress of the policy and assess any impacts on financial
viability of local authorities or negative impacts on infrastructure extension.

It is important that water services authorities provide regular feed back on the implementation
of free basic water to the Department of Water Affairs and Forestry. This information will be
submitted to Cabinet regularly and will be used to monitor and evaluate the implementation
process ,which will provide a means to assess the situation at the local level.

Such information must be forwarded to :

Director : Water Services - Interventions and Operations Support
Department of Water Affairs and Forestry

Free Basic Water — Monitoring Programme

Private Bag X313

PRETORIA

0001

e-mail : muruvans@dwaf.gov.za or fax:012- 323 3877
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26 March 2002

Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-1 I/DEV/ENV)

&

# | Question Score
(please tick appropriate box)

What is your main role related to water resources management?

1. W re M MCI ’ ’\’é' e /]
/ﬁ@ F angge e ¥

In which focus area do you mainly work? WRAP BWS | MWW AWUM
2. S)(! S

How useful are the EC Guidelines for your work? High ' Low
3. s R 4| 3 2 1

How useful is it to have the EC Guidelines on a CD Rom? High Low
4. 5 4 3 2 !

In your brief introduction to the EC Guidelines are there any ideas or principles presented in the guidelines, which are new to you? If so
5. | Please indicate what they are.

ﬁl@"’ Q7 % 1 g

Realistically, will you make time to refer to the guidelines again after the workshop Yes '/ No
6.

If Yes which sections are you most likely to look at or use:
7.

Have you found material in the guidelines that will have a direct bearing on your work in any aspect of project management? If so,
8. | pleasesay what itis.

Whepdoing the case study which were the 3 most useful sections or tools provided in the EC Guidelines:
S. P Omn ne

When using the EC Guidelines for the case study were there any topics that you felt were not (well) covered:
10.

1.

2.

3.

In your organization who would benefit most from training on the EC Guidelines?
1.

ﬂZ/mc' R4 Vd 174k 6;@«

If training on the EC Guidelines would be provided, what should training mainly focus on?

12,

AW-SA-Workshop evaluation form update



26 March 2002
Building Capaclty for a Strateglc Approach to Water Résources Development and Management .
(EC Contract B7-6200/00- ll/DEV/ENV)

1

24.

# | Question o . ) - ' . _ " Score ]
. ' . (please tick appropriate box)
What would be an appropriate duration for a training covering the topics you listed in the preyious questjon"?
13. o ' ’
. Would your organization / yourself be willing and _ablé to pay or source funding for such training? . - YES NO
14, o g '
Do you know any organization in your area/province’that could provide training on the EC Guidelines? Please supply details.
15. '
.t (For: orgamzanons with in-house trainers only) Would you be interested to send your
.4g.| trainers to a training of trainers’ event? w Yes ) No
How do you rate the content of the workshop? - ' High ' Low
17. : . .5 4 3 2 1
How do you rate the facilitation by the workshop trainers / facilitators? High R Low
18. ' o 5 4 3 2 1
l'-low do you rate the materials / handouts provided throughout the workshop? . High . Low
19. i 5 . 4 3 2 1
How do you rate the organizational aspects of the workshop? ’ High Low
20.0 . ’ 5 4 3 2 1
: " How do you rate the accommeodation and conference facilities ' " High ) ] Low
24 ‘ ‘ 5 -t 4 3 2 1
_ Are there any topics related to water resource management that have not been dlscussed during thls workshop that you feel should be
22.| added to the training sessions? :
0 i '
What did you like most aboui this workshop?
23.| - ‘ '
Any other recommendations you wish to make to help us improve such workshops + | : B .

' AW—S'A-Worksliop”evalhatibnﬂ form update” EE
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Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-1 I/DEV/ENYV)

# | Question Score
(please tick appropriate box)

Any other recommendations you wish to make to help us achieve better the objectives of the ‘EC-DfID Capacity Building Programme
25| for a Strategic Approach to Water Resources Development and Management’
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EC Gﬁidelihes Awareness Workshop — SOUTH AFRICA
‘ Written evaluation K

Building Capacity for a Strategic Approach to Water Resources Development and Managemcm

26 March 2002

We would very much apprecmze your feedback, which will help us improve on raz.vmg awareness and building capacro) for a stra!egrc

approach to water resources management.

Please be very frank in your answers and thankyou for writing clearly.

1. # | Question" " R : o

Score

- (please tick appropriate box)
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AW-SA-Workshop evaluation form’ update
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Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-1 /DEV/ENV)

# | Question Score
(please tick appropriate box)
What is your main role related to water resources management?
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In which focus area do you mainly work? — ~ WRAP BWS | MWW AWUM
2| e VCZ Sw @\ AnD SAa TR o s | s
How useful are the EC Guidelines for your work? High Low
3] T ook TANC N PanA SN B I ‘
How useful is it to have the EC Guidelines on a CD Rom? High Low
4. 5 4 3 2 1
In your brief introduction to the EC Guidelines are there any ideas or principles presented in the guidelines, which are new to you? If so
5. | please indicate what they are.
——— . » . ! ~
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Bt e
Realistically, will you make time to refer to the guidelines again after the workshop Yes . No
6. \/
If Yes which sections are you most likely to look at or use:
, © A
Have you found material in the guidelines that will have a direct bearing on your work in any aspect of project management? If so,
8. | please say what it is.
When doing the case study which were the 3 most useful sections or tools provided in the EC Guidelines:
S [AALE W AT LN arNN oA E MEn T
2.
3.
When using the EC Guidelines for the case study were there any topics that you felt were not (well) covered:
10.
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2.
3.
In your organization who would benefit most from training on the EC Guidelines?
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If training on the EC Guidelines would be provided, what should training mainly focus on?
12.
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26 March 2002
Bulldmg Capaclty for a Strateglc Approach to Water Resources Development and Management
© (EC Conlracl B7-6200/00-1 l/DEWENV)

# | Question Scoré ‘
) . (please tick appropriate box)

What would be an appropriate duration for a training covering the topics you listed in the previous question?

. _g\b*f\mx

Would your organization / yourself be willing and able to pay or source funding for such training?. YES NO

14| @ ‘ ,’ — - | )Q

Do you know any-organization in your area/province that could provide training on the EC Guidelines? Please supply details.

3 ‘ ,

N

1
v

(For organizations with in-house trainers only) Would you be interested to send your )
16.| trainersto a trammg of trainers’ event? | B Yes No

How do you rate the content of the workshop? o High - Low
17.. S . . ‘ &5//4’ 3 2 1

| How do you rate the facilitation by the workshop trainers / facilitators? ) = High | 1 Low

18, ' . : ~ SO LS//W -4 3 2 1

How do you rate the materials / handouts provided throughout the workshop? High' Low
19, . L} 4 3 2 I
‘ How do you rate the organizational aspects of the workshop? : High - ‘ Low
20. 2 S ‘ ‘ : /5 4 3 2 1

How do you rate the accommodation and conference facilities High ) Low
21, ! s ‘ , " . ‘ , (}4 4 3 2 1

Are there any topics related to Water resource management that have not been discussed dunng thls workshop that you feel should be
22| added to the training sessions?

'

23,

What did you like most about this workshop?

Any other recommiendations you wish to make to help us improve such workshops

24
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Building Capacity for a Strategic Approach to Water Resources Development and Management

(EC Contract B7-6200/00-1 1/DEV/ENV)

# | Question Score
(please tick appropriate box)
Any other recommendations you wish to make to help us achieve better the objectives of the ‘EC-DfID Capacity Building Programme
25, | fora Strategic Approach to Water Resources Development and Management’
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' Bulldmg Capaclty for a Strateglc Approach to Water Resources Development and Management

(EC Comract B7-6200/00-1 I/DEV/ENV)

EC Gundelmes Awareness Workshop ~ SOUTH AFRICA
. Written evaluation

We would very much apprecmte your feedback, which will help us improve on raising awareness and building capac:ty Sfor a strategic

1

approach to water resources management.
Please be very frank in your answers and thank you for writing clearly.

# | Question

Score
(please tick appropriate box)
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Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-1 I/DEV/ENV)

# | Question Score
(please tick appropriate box)

What is your main role related to water resources management?

1.
’ — . pz ¢ — ~
WAT . S&ERwe™ A=y I5Dvens7 P A
In which focus area do you mainly work? 4 WRAP BWS, | MWW AWUM
2, 5
How useful are the EC Guidelines for your work? High Low
3. 5 X 3 2 1
How useful is it to have the EC Guidelines on a CD Rom? High Low
4. 5 X 3 2 1

In your brief introduction to the EC Guidelines are there any ideas or principles presented in the guidelines, which are new to you? If so
5. | please indicate what they are.
<
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Realistically, will you riake time to refer to the guidelines again after the workshop
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. " P
7. £ T /2D

Have you found material in the guidelines that will hawrect bearing on your work in any aspect of project management? If so,
8. | please say what it is. ~
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When ?omg the case study which were e 3 most useful sections or tools provided in the EC Guidelines:
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When using the EC Guidelines: 'for th case study were there any topics that you felt were not (well) covered:
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In your organization who would benefit most from training on the EC Guidelines?
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If training on the EC Guidelines would be propded what fl{ould tralmng mamly focus on?
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. , 26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and Management ‘
(EC Contract B7-6200/00-11/DEV/ENV)

= \N\?'bﬁv \6 Leea

?

What did you like most about this workshop? *.

'

AW-SA-Workshop evaluation form update
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N . . . B
1

# | Question ‘ e . ) . Score
: (please tick appropriate box)
What would be an appropnate duration for a training covenng the topics you llsted in the previous question?
13, ‘
| 0 3 weeks oy Needy qc&«*eoldex{»w UG
Would your organization / yourself be willing and able to pawm’ce funding for sufh training?-
14. '
Do you know any organlzatlon in your area/province that could provide training on the EC Gmdehnes'7 Please supply detalls
15. ( :
) (For organizations with in-house tréiners only) Would you be interested to send your
-4g. ] trainers to a training of trainers’ event? . No
How do you rate the content of the workshop? - Low
17. ! . . 3 2 1
How do you rate the facilitationAby the workshop trainers / facilitators? ‘ L‘ow
18. ' : 3 2. 1
How do you rate the materials / handouts provided throughout the workshop? Low
How do you rate the organizational aspects of the workshop? Low
How do you rate the accommodation and conference facilities Low
21. ‘ : . 3 2 1
Are there any topics related to water resource management that have not been discussed dunng this workshop that you feel should be
22.| added to the training sessions?



26 March 2002

Building Capacity for a Strategic Approach to Water Resources Development and Management

(EC Contract B7-6200/00-11/DEV/ENV)

# { Question

Score
(please tick appropriate box)

Any other recommendations you wish to make to help us achieve better the objectives of the ‘EC-DfID Capacity Building Programme
25.| for a Strategic Approach to Water Resources Development and Management’
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26 March 2002

Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-1 1/DEV/ENV)

i e

# | Question Score
(please tick appropriate box)
What is your main role related to water resources management?
7 7/ 2, o

W OERET L = A TERGACE DI~

In which focus area do you mainly work? WRAP BWS | MWW AWUM

How useful are the EC Guidelines for your work? High . Low
3, SX 4| 3 2 1
v How useful is it to have the EC Guidelines on a CD Rom? High f Low
4. 5 3 2 1

In your brief introduction to the EC Guidelines are there any ideas or principles presented in the guidelines, which are new to you? If so
5. | please indicate what they are.
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Realistically, will you male time to refer to the gridelines again after the workshop Yes No
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If Yes which sections are you most likely to look at or USW = 5 —— .
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Have you found material in the guidelines that will have a direct bearing on your work in any aspect of project management? If so,

8. | pleasesay whatiitis. . )
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When using the EC Guidelines for the case study were there any topics that you felt were not (well) covered:
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In your organizdtion who would benefit most from training on the EC Guidelines?
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3 A /A il //c/x veraly Ao

il T Fonaennl o ip

12

If training on the EC Guidelines would be provided, what should training mainly focus on? /Z( e Cos
CCo2pm

A///L(’,, (/)_A'_,é/b’ﬂ'/"\"%’/ &Ll 4/7{'&\,({567 / 2L /JL /&M

e
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Building Capacity or a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

26

# | Question Score
(please tick appropriate box)

What would be an appropriate duration for a training covering the topics you listed in the previous question? /

13. ; 3 ~ < . / ’ZU&’ 7
Lrres. Mool ('D&c&of WLM/A) Wcﬁ sy )(A o,
. M/ )

Would your organization / yourself be willing and able to pay or source funding for such training? c—————1 Y
14.

Do you know any organization in your area/province that could prov1de training on the EC Guidelines? Please supply detalls
15. B

\//g‘f »
@l'z/ ,4 ,«~._ 4,4/( // 0?4{ AL LA 7
T % ¢

(For organizations with in-house trainers only) Would you be interested to send your ' )
16.| trainers to a training of trainers’ event? Yes No

How do you rate the content of the workshop? High Low
17. S )4< 3 2 1

How do you rate the facilitation by the workshop trainers / facilitators? High Low
18. 5 4 3 2 i

How do you rate the materials / handouts provided throughout the workshop? High Low
19. 5)<, 4 3 2 1

How do you rate the organizational aspects of the workshop? High Low
20. 5 >4<’ 3 2 1

How do you rate the accornmodation and conference facilities High Low
2. s % 3 2 1

Are there any topics related to water resource management that have not been discussed during this workshop that you feel should be
22, | added to the training sessions?

, r V4 N 4 '
W&é - & & %
‘ Z) & 52 |
[éL Al ¢ A

What did you like most about this workshop?

. ' . $ 4—6&&0/
67 ,\,e’/h 0?,/0'/7(/44/ 1yt Ay %/Zz e
U 2t PR - . \ R
M /‘
Nege. a% 4

Any other recommendations yotyﬁvnsh to make to help us improve such workshops

24, - ‘ i
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Building Capacity for a Strategic Approach to Water Resources Development and Management
. ‘ . _(EC Contract B7-6200/00-1 |/DEV/ENYV)

“#°| Question Score
C v (please tlck appropnate box)
Any other recommendations you wish to make to help us achieve better the objectives of the ‘EC- DﬂD Capacity Bulldmg Programme
25.| fora Strategic Approach to Water Resources Development and Management’
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26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-1 1/DEV/ENV)

EC Guidelines Awareness Workshap — SOUTH AFRICA
. Written evaluation

We would very much appreciate your feedback, which will help us improve on raising awareness and building capacity for a strategic
approach to water resources management.
Please be very frank in your answers and thank you for writing clearly.

# | Question Score
(please tick appropriate box)

AW-SA-Workshop evaluation form update
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Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-1 I/DEV/ENV)

# | Question . — . * Score
o ’ (please tick appropriate box)

What is your main role related to water resources management?

1 }'b'/l,”mvvwfﬁ A i SCUPPLY 2.5 Fire AS Agyyééées Al

LorrlcErS 1P //fg 4 Ywr¥Er P Ly 7S -

In'which focus area do you mainly work? ) ) WRAP BWS | MWW I AWUM

| 2 |Acherie -rifamps | Tocortsit s ) 4 S

How:useful are the EC Guidelines for your work? . High S Low

{3 - T v IE R E: 1

' ‘How useful is it to have the EC Guidelines on a CD Rom? ' High Low

o | - N ETEEE: 1

In your brief mtroducnon to the EC Guidelines are there any ldeas or principles presented in the gundelmes which are new to you? If so
5 please indicate what they are.

v
. .

Realistically, will you make time to refer to the gu idelines again after the workshop Yes No

If Yes which sections are you most likely to look at or use:

7. ‘ N @/«/ﬂ-p;?ge, b x7.

'| Have you found material in the guidelines that will have a direct bearing on your work in any aspect of project management? If so,
8. | please say what it is.

fo wia aﬂwwﬁcﬂ ;,eéé ae S »".‘.;’5.4@/_% M eg/,a,,c/
T Wi Aased £ mangped o

: When doing the case study which were the 3 most useful sections or tools provxded in the EC Guidelines:
% || Sezrer 6. '
2o 7

o0 3

-lf N 0'.

When using the EC Guidéiinés for the case study were there any topics that you felt were not (well) covered:
10.| ' : - B

I

[ ' . N

e

In your orgamzanon who would benefit most from trammg on the EC Guidelines? ,,

R e

‘12.

lftrammg on lhe EC Guxdelmes would be provided, what should tralmng mainly focus on?

»j ?; ﬁr)zf/ae,éj

AWlS’A-‘Workshop evaluation form update )
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Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

# 1 Question Score
(please tick appropriate box)

What would be an appropriate duration for a training covering the topics you listed in the previous question?

4 A@js

13.

Would your organization / yourself be willing and able to pay or source funding for such training? YES NO

14. X

Do you know any organization in your area/province that could provide training on the EC Guidelines? Please supply details.

15.
) (For organizations with in-house trainers only) Would you be interested to send your
46.| trainers to a training of trainers’ event? Yes No
How do you rate the content of the workshop? High Low
17. 5 /( 4 3 2 1
‘ How do you rate the facilitation by the workshop trainers / facilitators? High Low
' 18. s 4| 3 2 1
How do you rate the materials / handouts provided throughout the workshop? High Low
19. 5 4 3 2 1
How do you rate the organizational aspects of the workshop? High Low
20. 5 4 3 2 1
X
How do you rate the accommodation and conference facilities High Low
21. 5 [ 4 3 2 1

Are there any topics related to water resource management that have not been discussed during this workshop that you feel should be
22.| added to the training sessions?

.,. What did you like most about this workshop?
§

B\ THe Foeiliiaas .

Any other recommendations you wish to make to help us improve such workshops
24,
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Building Capacity for a Strategic Approach to Water Resources ngelopmer{t and Management

. (EC Contract B7-6200/00-1 1/DEV/ENV)

26 March 2002

# | Question | Score
. (please tick appropriate box)
Any other recommendations you wish to make to'help us achieve better the objectives of the ‘EC-DfID Capacity Building Programme
25.

for a Strategic Approach to Water Resources Development and Management’

f

AW—SA;Workshop evaluation form update



Building Capacity or a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

EC Guidelines Awareness Workshop — SOUTH AFRICA
Written evaluation

We would very much appreciate your feedback, which will help us improve on raising awareness and building capacity for a strategic
approach to water resources management.
Please be very frank in your answers and thank you for writing clearly.

# | Question Score
(please tick appropriate box)

AW-SA-Workshop evaluation fonn update
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Bulldmg Capacity for a Strateglc Approach to Water Resources Deve!opment and Management
(EC Contract B7-6200/00-11/DEV/IENV)

26 March 2002

. # Question Score
f } (please tick appropriate box)
What is your main role related to water resburces management? .
-y — . o -
For  TRes RBAgic WATER

. _In which focus area do you mainly work? ) WRAP | BWS | MWW | AWUM
2 ' ' - s |s

' How useful are the EC Guideline_s\for your work? High Low
3. - . s 4| 3 | 2 i

' How useful is it to. have the EC Guidelines on a CD Rom? High ) . Low
4 5 [/ 4] 3 2 1

5. | please indicate what they are.

O

In your brief introduction to the EC Guidelines are there any ideas or principles presented in the gundelmes which are new to you? If so

Realistically, will you make time to refer to the guidelines again after the workshop

Yes . No

If Yes which sections are you most likely to look at or use:-

Project Cgcle

8. | please say what it is.

Have you found material in the guidelines that will have a direct bearmg on your-work in any aspect of project management? If so,

P@JCC{ “/C&;
C APACI T T gu\wm@

2 PRofec™ PG EPETT
¢ TFLRAC ‘
s BAeRIC

When doing the case study which were the 3 most useful sections or tools provided in the EC Guidelines:

'9', DROGRA M )G

10.

When using the EC Guldelmes for the case siudy were there any toplcs that you felt were not (well) covered:

L i A s
) 5©<%a / W:ﬂafy@
3. .
" In your organiz.:ation who would benefit most from training on the [_§C Guidelines'}
. '
C)Hf < /74 o Je R
//%(; ﬁﬂ"/@éc’ “qee "
lftrammg on the EC Gu1dellnes would be provnded what should training mainly focus on? .
12. '

QC‘j[C C \CCF

.y
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Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-1 1/DEV/ENV)

# | Question Score
(please tick appropriate box)

What would be an appropriate duration for a training covering the topics you listed in the previous question?

e S BAYS

Would your organization / yourself be willing and able to pay or source funding for such training? YES NO

2

14, L

Do you know any organization in your area/province that could provide training on the EC Guidelines? Please supply details.

e A

16.

(For organizations with in-house trainers only) Would you be interested to send your
1, trainers to a training of trainers’ event? Yes l/ No

How do you rate the content of the workshop? High Low
17. 5 Mr 4 3 2 )

‘ How do you rate the facilitation by the workshop trainers / facilitators? High Low

18. 5 i} 3 2 1

How do you rate the materials / handouts provided throughout the workshop? High Low
19. 5 4 3 2 1

How do you rate the organizational aspects of the workshop? High Low
20. 5 4 3 2 1

g

How do you rate the accommodation and conference facilities High Low

21. \5/ 4 3 2 1

| Are there any topics related to water resource management that have not been discussed during this workshop that you feel should be
22.] added to the training sessions?

4eS

‘ What did you like most about this workshop?

| JIRQIECT YA AcemenT

Any other recommendations you wish to make to help us improve such workshops
24,

JorRe Ti1nE&

AW-SA-Workshop evaluation form update



v,
!
)
1
v
L
i H
.
[ }
7
¢
'
'
PR
b
A
'
S
e
u
e,

l ) ‘ .
' SR ' " 26 March 2002
Building Capacity for a Strategnc Approach to Water Resources Development and’ Management '
S . i (EC Contract B7- 6200/00 ll/DEV/ENV) . . ‘.
] e . e ) . v ':' .
# | Question L R . : - o . 2o Scere
o o (please tick appropriate bokx)
, : ‘ .
: Any other recommendations you wish fo make to help us achleve better the obJecuves of the EC- DﬂD Capacnty Building Programme
25. for a Strateglc Approach to Water Resourccs Development and Management’ .
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26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

EC Guidelines Awareness Workshop - SOUTH AFRICA
Written evaluation

We would very much appreciate your feedback, which will help us improve on raising awareness and building capacity for a strategic
approach to water resources management.
Please be very frank in your answers and thank you for writing clearly.

# 1 Question Score
(please tick appropriate box)

AW-SA-Workshop evaluation form update




: : 26 March 2002
Buildmg Capacity for a Strategic Approach to Water Resources Development and Management '
(EC Contract. B7 6200/00- Il/DEV/ENV)

# Questioii" L R . . v Score
: “+ (please tick appropriate box)
What i Is your main role related to water resources managemen(? i ' ’
1.
WATER SuppLy - f’LJﬁLnJ/\an‘-, é’ [ PLE/"7L‘ AT 7704
In ivhich'focus area do you mainly work? : WRAP - \JJ AWUM
. ilow useful are the EC Guidelines for your work? High i . Low
3. ' ' 5 : L 3 71 2 o
o How useful is it to have the EC Guidelines on a CD Rom? : . " High l ) Low
8. | ’ . ] : 5 \ 3 2 1
In. your brief introduction to the EC Guidelines are there any ideas or, prmmples presented in the guldelmes which are new to you? If so
5. | please indicate what they are.
(uw; ELinES — AUESTioN ¥ PSS LE ANSWERS
{0 K & ﬁ"/SLé “76. /%N&:{S 1SSuL (Pem--
Féﬂ:ﬁ‘i)
v :Reiilisitically, will you make time to refer to the guidelines agiiiri after the workshop ’ Yes ‘ No
{ If Yes which sections are you most likely to look at or use: PA ANV )\}(‘l 1 2 L7 /;/ 7AF Teo ‘-;?
7.1 S PevSicns TnASTRACTLeE CPCMin ﬂ*ﬂgA
Have you found material in the guidelines that will have a direct bearing on your work in any aspect of pro_lect management? If so,
8. | please say what itis. |
pﬁ’L& 12 12 ONTeo re PROSFTS ps weel 728
éb/u&’cu, TANTE § Cor RACTaR I Y ﬁérczﬂvc 7
e MG LQ T OF FPCpr ondl P2
, s Welve 07H5/Z AEPT 1W ORG v
When doing the case study which were the 3 most useful sections or tools provided in the EC Guidelines;
Y oPem
2 Focrs: f?l&z /)vf '
3 CUECE L/ui 7 ‘
When usmg the EC Guidelines for the case study were there any topics that you felt were not (well) covered
2 . . ‘ . v
L in your organization who would beneﬁt most from training on the EC Guidelines? : vz
"l Ecenom il Re GawERATON & ST T ¢ PG 2 =
| DEPT | - '
2/ "goa—lm/lcw{c/ S’ui@du;&g NErT §,r9 T’
- ; 496// —1C
RELEVAD T Cort oty 778 £ bbf"’a/"é @ / Y
T guES . S
[f training on the EC Guidelines would be provnded what should training mamly focus on?
12:

.=

[Z?P/)/ 16,4 Tron oF £ ca @/u A(f"{ng sl T l\/,ﬂtﬂ”
C)Q (54£L .SILihlé . R ‘
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26 March 2002

Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-1 I/DEV/ENV)

# | Question Score
(please tick appropriate box)
What would be an appropriate duration for a training covering the topics you listed in the previous question?
1. D LWIEEKS ~~ CPLIT 1+~ JerMonTH S PLRIOA
Would your organization / yourself be willing and able to pay or source funding for such training? YES NO
14.
Do you know any organization in your area/province that could provide training on the EC Guidelines? Please supply details.
15.
(For organizations with in-house trainers only) Would you be interested to send your |
16, | trainers to a training of trainers’ event? No
How do you rate the content of the workshop? igh Low
17. 4 3 2 1
How do you rate the facilitation by the workshop trainers / facilitators? High Low
18. 4 3 2 1
How do you rate the materials / handouts provided throughout the workshop? 1A, High Low
19. 5 4 3 2 1
How do you rate the organizational aspects of the workshop? High Low
20. 4 3 2 1
How do you rate the accommodation and conference facilities ] igh /. Low
2. 4 3 2 1
Are there any topics related to water resource management that have not been discussed during this workshop that you feel should be
22.| added to the training sessions? 0
What did you like most about this workshop? . .
4
% 7, ( W )
W ELe OLG AN ISEL AS Stoc)r APBE [ 1 F—2
Any other recommendations you wish to make to help us improve such workshops
24,

/
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Bulldmg Capacity for a Strategic Approach to Water Resources Development and Management

(EC Contract B7-6200/00-1 I/DEV/ENV)

i i . €15 A T

£

Question -

. .
y

Score
‘(please tick appmpriate box) -

25, | for a Strategic Approach to Water Resources Development and Management’. *

Any other recommendatlons you wrsh to make to help us achieve better the objectrves of the EC-DﬂD Capacity Burldrng Programme

‘ ‘AW-S;\-Work'shop evaluation form update
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26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

EC Guidelines Awareness Workshop - SOUTH AFRICA
Written evaluation

We would very much appreciate your feedback, which will help us improve on raising awareness and building capacity for a strategic
approach to water resources management.
Please be very frank in your answers and thank you for writing clearly.

# | Question Score
(please tick appropriate box)

AW-SA-Workshop evaluation form update
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26 March 2002
Building Capamy fora Strateglc Appmnch to Water Resources Developmem and Management .
(EC Contract B7-6200/00-11/DEV/ENV)

# | Question . — o _ Score
) ‘ ' (please tick appropriate box)
What is your main role related to water resources managément? . .
. o menk < and Sentaha
Dolic ey, AENERment on wetes
In which focus area’do you mainly work? WRAP \\J AWUM
2| : ) . . : S
_ | How usefiil are the EC Guidelines for your work? . , ) . " High . . . Low
3. ‘ s X |2 !
How useful is it to have the EC Guidelines on a CDA Rom? .. High . Low
4 ‘ . 5 3( 3 2 1
In your brief introduction to lhe EC Guidelines are there any ldeas or principles presented in the guldelmes which are new to you? If so
5 please mdlcate what they are.

?m\sﬁi% C\\eue,\c\b SOV =nes 1R Vc-&e_.:

Realistically, will you make time to refer to the guidelines again after the workshop Yi
6. L o , )Z
' Iers which sections are you most likely to look at or use:
7. s ‘LQCULR’W\W O
Have you found material i in the guxdehnes that will have a direct bearing on your work in any aspect of project management? If so,
8. please say what it is.
PY\Q\S&\' : Cﬁ\we,\vo R ene -
.| When doing the case study which were the 3 mbst useful sections or tools provided in the EC Guidelines:
9. ' ‘ ‘
I3
2.0,
When using the EC Guidelines for the case study were there any topics that you felt were not (well) covered:
0] - ~ "
10, ,
20 K ‘
) In your organization wljo would benefit most from training on the EC Guidelines?
: g N ~
1. R\ . 'T\/\Q . A :
' \ 1 o Q\’Gi va\\_gbe»égr\u\/\
Iftrammg on the EC Guldelmes would be provided, what should trammg mamly focus on? .

12

Wealte( Q@&cur@e- - C\&)QOP”\eJ’\J" Q&n;;,'

W\Q\’\\P‘) ean e n. x
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26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-1 [/DEV/ENV)

3t

Question Score
(please tick appropriate box)

What would be an appropriate duration for a training covering the topics you listed in the previous question?

13. 2 %g

Would your organization i source funding for such training? >?5 NO
14

Do you know any organization in your area/province that could provide training on the EC Guidelines? Please supply details.
15.

NcweTy

(For organizations with in-house trainers only) Would you be interested to send your
16.| trainers to a training of trainers’ event? >‘< No

How do you rate the content of the workshop? High Low
17. 5 K 3 2 1

How do you rate the facilitation by the workshop trainers / facititators? igh Low
18. >5(' 4 3 2 1

How do you rate the materials / handouts provided throughout the workshop? High . Low
19, 5 X 3 2 t

How do you rate the organizational aspects of the workshop? High Y . Low
20 5 x 3 2 1

How do you rate the accommodation and conference facilities : High . Low
21 5 4 x 2 1

’ Are there any topics related to water'{esource management that have not been discussed during this workshop that you feel should be
22.| added to the training sessions? O

What did you like most about this workshop?

\NTO feaeno vy . <0y
o @X\‘\DQQ& Qunarn Ay (<10

23.

Any other recommendations you wish to make to help us improve such workshops
24.
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‘ 26 March 2002
Building Capacny for a Strategic Approach to Water Resources Development and’ Management
(EC Contract B7- 6200/00-1 [/DEV/ENV)

3%

Question o ~ ‘ Score
' (please tick appropriate box)

i Any other recommendations you wish to make to help us achieve better the objectives of the ‘EC-DfID Capacity Building Programme
25, for a Strategic Approach to Water Resources Development and Management
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ol %1@ B

' Lo M ¥
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26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

EC Guidelines Awareness Workshop — SOUTH AFRICA
Written evaluation

We would very much appreciate your feedback, which will help us improve on raising awareness and building capacity for a strategic
approach to water resources management.
Please be very frank in your answers and thank you for writing clearly.

# | Question Score
(please tick appropriate box)

AW-SA-Workshop evaluation form update



e e s e e A

. ' 26 March 2002
Bulldmg Capacnty for a Strategic Approach to Water Resources Develupmcnt and Management
(EC Contract B7-6200/00-11/DEV/ENV) - .

Question . i ] . Score

12.} X o . ) ) o
/c/zo — 6‘6’7" /ﬂ/)_f-//%; ﬂ/>7<=/y‘7 Co o K .

H
(please tick appropriate box)
What is your main role related to water resources management?
/7{79,,.//9 G =R ey d (&)/5’ /(/t X g_g;)f// e L)
In which focus area do you mainly work? ) * WRAP BWS | MWW AWUM
2 - ~ L s {7
How useful are the EC Guidelines for your work? ' High , ' Low
3 o ' s [}/ 3 2 1
How useful is it'to have the EC Guidelines on a CD Rom? . High . } Low
4| - : » s b7 3 2 [
In your brief introduction to the EC Guidelines are there any ideas or prmcnples presented in the guidelines, which are new to you? If so
s, | please indicate what they are.
- . \ . ‘ , w— . >3
e priesciples e S LISTS s
[ , .
,777 € Sfgerses 7 /57 ra{/-ec / Cyé— e
Realistically, will you make time to refer to theb guidelines agéin after the wérkshop Yes © No
6. : [
) If Yes which secnons are you most likely to look at or use:
.| Progec7] Cyrels ,erw;»/»}c; < fh(/\(f
] Have you found material in the guidelines that wiil have a dITECt bearing on your work in any aspect of project management? If so,
8. | pleasesay what itis.
] When doing the case study which were the 3 most useful sections of tools provided. in the EC Guidelineé: N
} ?c}z j2rCr L £D TEOIS '
e,
7//~/ FIAICT T 9
3. ITDersEscC &7/077’
When usmg the EC Guidelines for the case study were there any topics that you felt were not (well) covered: -
10,
e 6@,/,@@ {;j?,.w éy
12
3.
‘ )h your organizaiion‘who would benefit most from training on the EC Guidelines? ‘ x
‘ C);}f; il € 2 eefi%//\y‘ eI FrA PPRO Fec 7y
’ If training on the EC Guidei{nes wold be provided, what should training mainly focus on’j’

N w

;o
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26 March 2002

Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

# | Question Score
(please tick appropriate box)
What would be an appropriate duration for a training covering the topics you listed in the previous question?
13.
P e —
SO ewe &k L7 BRELKANNG PV /Se/aﬂccﬁ’}/
Would your organization / yourself be willing and able to pay or source funding for such training? YES
4. ’/ P T N  S CR a & o L~
Do you know any organization in your area/province that could provide training on the EC Guidelines? Please supply details.
15.
A~ O
(For organizations with in-house trainers only) Would you be interested to send your
46.| trainers to a training of trainers’ event? Yy No
How do you rate the content of the workshop? High Low
17. ﬂ/ 3 2 !
How do you rate the facilitation by the workshop trainers / facilitators? High Low
18. Z/, 4 3 2 1
How do you rate the materials / handouts provided throughout the workshop? High Low
19. Zs/ 4 3 2 |
How do you rate the organizational aspects of the workshop? High Low
5 &/ 3 ] 2 1
20.
How do you rate the accommodation and conference facilities High Low
2. " 4 3 2 1
Are there any topics related to water resource management that have not been discussed during this workshop that you feel should be
22.| added to the training sessions?
What did you like most about this workshop?
23.

S 7

24,

Any other recommendations you wish to make to help us improve such workshops
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26 March 2002
Bulldmg Capaclty for a Stratcglc Approach to Water Resources Development and Management

(EC Contract B7 6200/00-1 I/DEV/ENV)

# | Question ' o Score
\ } (please tick appropriate box)

Any other recommendations you wish to make to help us achieve better the objectives of the ‘EC-DAD Capacity Building Programme
25.| for a Strategic Approach to Water Resources Development and Management’
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26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENYV)

EC Guidelines Awareness Workshop — SOUTH AFRICA
Written evaluation

We would very much appreciate your feedback, which will help us improve on raising awareness and building capacity for a strategic
approach to water resources management.
Please be very frank in your answers and thank you for writing clearly.

I

Question Score
(please tick appropriate box)

AW-SA-Workshop evaluation form update




26 March 2002
Bulldmg Capacity for a Strategic Approach to Watcr Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

Question k T . Score
. C ) : ) (please tick appropriate box)
What is your main‘role related to watg:} resources managerment?
1. : . ’ LﬁQL e
.. | In which focus area do you mainly work? WRAP BW X AWUM
2. ) ) ' S S
How useful are the EC Guidelines for your work? - . High "4 Low
3 “ o " : s | o4 3 2 1
| . | How useful is it to have the EC Guidelines on a CD Rom? ‘ High \/ Low
4. ) : 5 41 3 2 i
"1 In your brief mtroducnon to the EC Guidelines are there any ideas or principles presented in the guidelines, which arc new to you? If S0
g, | please mdlcate what they are.
, (‘ C‘QT’ Lo 2, (3 Er 3
Realistically, will you make time to refer to the guidelines again after the workshop ' Yes ‘/ No
If Yes which sections are yoysnost likely to look at or use:
7. FC.7). ( m,cg) 1 el ) o
Have you found material in the gundelmes that will have a dlrect bearing on ydur work in any aspect of project management? If so,
g. | pleasesay what it is.
When doing the case study which were the 3 most useful secuons or tools provnded in the EC Guidelines:
9. |. 7 A
: 1. [J/C,JQC/{: (4.'3(12, naiqu:nﬂn
gwsomj cﬁ t@g C@m:z/?éf -
3, .
When using the EC Guidelines for the case study were there any topics that you felt were not (well) covered:
10 - ' ‘
L doead
Wq horn mi-eu
. 3
| .In your organization who would benefit most from training on the EC Guidelines? - : Co
111 ' % c o ' : -
Iftralnmg on the EC GLudelmes would be prowded what should training mainly focus on? .
2.

fDrQ]ni° /butwq ww» Zf" &m M@Iﬁ L»L\j

i ﬁ"‘)

AW-SA-Workshbp evaluation form update
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Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

# | Question Score
(piease tick appropriate box)

What would be an appropriate duration for a training covering the topics you listed in the previous question?

13.
I W e\

Would your organization / yourself be willing and able to pay or source funding for such training? YES NO

14,
w ﬁ"\."' %\A)L-&/

Do you know any organization in your area/province that could provide training on the EC Guidelines? Please supply details.
15.

(For organizations with in-house trainers only) Would you be interested to send your
1g,| trainers to a training of trainers’ event? Yes No

How do you rate the content of the workshop? High ) Low
17. 5 4 /3 2 1

vV

How do you rate the facilitation by the workshop trainers / facilitators? High / ' Low
18. 5 )/ 3 2 1

How do you rate the materials / handouts provided throughout the workshop? High Low
19. 5 14/ 3 2 I

How do you rate the organizational aspects of the workshop? High Low
20. 5 ‘4/P' 3 2 1

How do you rate the accommodation and conference facilities High Low

5 4 3 2 1

21,

Are there any topics related to water resource management that have not been discussed during this workshop that you feel should be
22.| added to the training sessions?

What did you like most about this workshop? <
23- . (s

X CbATR ?a(\wufww l"\ M

Any other recommendations you wish to make to help us improve such workshops

24,

Ao

AW-SA-Workshop evaluation form update
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Bulldmg Capacny for a Strategic Approach o Water Resources Development and Management

(EC Contract B7-6200/00-] l/DEV/ENV)

26 March 2002

# ,_Question

:

Score
(please tick appropriate box)

28. for a Strateglc Approach to Water Resources Development and Management’

" Any other recommendatlons you wish to make to help-us achieve better the objectives of the ‘EC- DﬂD Capacny Bunldmg Programme

‘ AW-SA-Workshop evaluation forn update’
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26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-1 I/DEV/ENV)

EC Guideiines Awareness Workshop —~ SOUTH AFRICA
Written evaluation

We would very much appreciate your feedback, which will help us improve on raising awareness and building capacity for a strategic
approach to veater resources management.
Please be very frank in your answers and thank you for writing clearly.

# | Question Score
(please tick appropriate box)

AW-SA-Workshop evaluation fonn update
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Bulldmg Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-1 1/DEV/ENV) .

1

# | Question . ' — Score
: : ' - (please’tick appropriate box)
N i N ' A
What is your main role related to water resources management? . '
1. ’ .
In which focus area do you mainly work? ) ~ WRAP BWS | MWW AWUM
2. : s | v
How useful are the EC Guidelines for your work? . High ' ’ Low
3. . ‘ ‘ s I o3 2 |
How useful is it to have the EC Guidelines on a CD Rom? : ) High Low
4 ' ‘ : 5 A o3| 2 1
In your brief mtroducuon to the EC Guidelines are there any ideas or principles presented in the gu1delmes Wthh are new to you? If so
5. | please mdlcate what they are.
P m
Real‘istically, will you make time to refer to the guidelines again after the workshop "~ Yes ' No
6. o P
If Yes which sections are you most likely to look at or use:
7. e
Have you found material i in the guidelines that will have a direct bearing on your work in any aspect of project management? If so,
g. | pleasesay whatitis. \,\_ ha
> ,
< (3 ™ &,e,\;. we. ho@\"v
. When doing the case study which were ihe 3 most useful sections or tools provided in the EC Guidelines:
9. : '
L. P'N%—ravv\wwa : ‘ ' ' '
2 bdeut? & Coltiow
_When using the EC Guidelines for the case study were there any topics that you felt were not (well) covered:
|10 1. Swe ek ' : ‘ o ;
In your organization who would benefit most from training on the EC Guidelines?
M W Y ' ; .
4 ' . ' ,
If training on the‘v‘EC Guideiines would be provided, what should training mainly focus on?
12. ‘ C ‘

Pwi °¢ %', N\O‘MO\D}&,W'

AW-SA-Workshop evaluation fonn'update .




26 March 2002

Building Capacity for a Strategic Approach to Water Resources Development and Management

(EC Contract B7-6200/00-11/DEV/ENV)

# | Question Score
(please tick appropriate box)

What would be an appropriate duration for a training covering the topics you listed in the previous question?

13.] - .
B v

Would your organization / yourself be willing and able to pay or source funding for such training? YES NO
14. !)(

Do you know any organization in your area/province that could provide training on the EC Guidelines? Please supply details.
15. e —

DLW e

(For organizations with in-house trainers only) Would you be interested to send your
16.| trainers to a training of trainers’ event? Yes No

How do you rate the content of the workshop? High Low
17. 5 X 3 2 1

How do you rate the facilitation by the workshop trainers / facilitators? High Low
18. 5 ? 3 2 1

How do you rate the materials / handouts provided throughout the workshop? High Low
19, 5 >4< 3 2 1

How do you rate the organizational aspects of the workshop? High Low
20. >5( 4 3 2 1

How do you rate the accommeodation and conference facilities High Low
21. 5 4 ‘7\ 2 1

Are there any topics related to water resource management that have not been discussed during this workshop that you feel should be
22, | added to the training sessions?

What did you like most about this workshop?
23.

fcm

Any other recommendations you wish to make to help us improve such workshops

24,

AW-SA-Workshop evaluation form update
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Bulldmg Capacnty for a Strateglc Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

I

Question . . . Score
: (please tick appropriate box)

5.

Any other’ recommendauons you wish to make to help us achieve better the objectives of the * EC DfID Capacity Building Programme
25, | for a Strategic Approach to Water Resources Development and Managemem

! A\‘N‘-vSA-Workshop evaluation form updale




26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

EC Guidelines Awareness Workshop —~ SOUTH AFRICA
Written evaluation

We would very much appreciate your feedback, which will help us improve on raising awareness and building capacity for a strategic
approach to water resources management.
Please be very frank in your answers and thank you for writing clearly.

# | Question Score
(please tick appropriate box)

AW-SA-Workshop evaluation form update
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Bulldmg Capac:ty for a Strateglc l\pproach to Water Resources Development and Management
(EC Contract B7 6200/00-11/DEV/ENV)

# | Question ' ) ) ‘ * Score
(please tick appropriate box)

What is your main role related to water resources management?

1. - .
(4 CMM,/\; . P N > . ' '
: T Llaker Sup P o) Sty

_ In which focus area do you mainly work? ' ‘ ‘ WRAP BWS | MWW AWUM
2 | @ BWISY M s ' S S

How useful are the EC Guldelines for your work? - ’ High ‘/' : Low
3. ‘ ) ) 5 ] 4 3 2 1

How useful is it to have the EC Guidelines on a CD Rom? ) High | ‘/ Low
4 ‘ : 500 4 3 2 1

In your brief introduction to the EC Guidelines are there any ideas or principles prcsemed in'the guidelines, which are new to you? If so
5. please mdlcate what they are.

f

Realistically, will you make time to refer to the guidelines again after the workshop Yes / No

If Yes Wh|Ch sections are you most likely to look at or use:

7. Do Ay AR R Lt ?—6 oN

Have you found material in the guidelines that wAll have a direct bearing on your work in any aspect of project management? If so,
8. | please say what it is.

When doing the case study which were the 3 most useful sections or tools provided in the EC Guidelines:
9. ,
1. ' : .
Qe p
.
3bﬂ)|ﬂx°‘.ﬁ‘q ' . .

When using the EC Guidelines for the case study were there any topics that you felt were not (well) covered:
10. )

N I B

2.

1.

3

In your organization who would benefit most from trammg on the EC Guidelines? . |

"

M.

 If training on the EC Guldelmes would be prov1ded what Should training mamly focus on? .
12 S

i

AW-SA-Workshbp evaluation form update




Building Capacity for a Strategic Appreach to Water Resources Development and Management

(EC Contract B7-6200/00-11/DEV/ENV)

26 March 2002

# | Question Score
(please tick appropriate box)

What would be an appropriate duration for a training covering the topics you listed in the previous question?

e M
Q. W2 e N <t» ‘o« w\;\.z»d —

Would your organization / yourself be witling and able to pay or source funding for such training? YES NO
14, l/

Do you know any organization in your area/province that could provide training on the EC Guidelines? Please supply details.
15.

‘\\995/\

(For organizations with in-house trainers only) Would you be interested to send your
16.| trainers to a training of trainers’ event? Yes \/ No

How do you rate the content of the workshop? High Low
17. 5 V 2 1

How do you rate the facilitation by the workshop trainers / facilitators? High Low
18. 5. 4 2 1

How do you rate the materials / handouts provided throughout the workshop? High Low
19. 5 A‘t/ 2 1

How do you rate the organizational aspects of the workshop? High Low
20. 5 \4/7 2 1

How do you rate the accommodation and conference facilities High Low
21. 5 4 /’ 2 1

Are there any topics related to water resource management that have not been discussed during this workshop that you feel should be
22.| added to the training sessions?

What did you like most about this workshop?
23.

T SokeaR o o ‘ AL Wi S'\.\;P

Any other recommendations you wish to make to help us improve such workshops

24,

AW-SA-Workshop evaluation form update
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26 March 2002

Building Capacity for a Strategic Approach to Water Resources Development and Management

(EC Contract B7-6200/00 1 1/DEV/ENV)

# Question

f

Score
(please tick appropriate box)

25| for a Strategic Approach to Water Resources Development and Management’

’
v

I

Any other recommendations you wish to make to help us achieve better the ob)ecuves of the ‘EC-DfID Capacny Building Programme

\“\C LASKESN o Q—g, Desetet Y1 edtesls ery

W
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26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

EC Guidelines Awareness Workshop - SOUTH AFRICA
Written evaluation

We would very much appreciate your feedback, which will help us improve on raising awareness and building capacity for a strategic
approach to water resources management.
Please be very frank in your answers and thank you for writing clearly.

# | Question Score
(please tick appropriate box)

AW-SA-Workshop evaluation form update




26 March 2002
Bulldmg Capacity for a Strateglc Approach to Water. Resources Development and Management
, . (EC Contract B7-6200/00-11/DEV/ENV)

# | Question - . : . ) Score
: (please tick appropriate box)

What is your main role re‘lated to water resources management? k

1. \e 49 Wwoker Sexvice W\WS, a
Torerim Dreckor WDoder and aseater Edrmadant Mean

In which focus area do you mainly work? WRAP | BWS | MWW AWUM
2 | s K

How useful are the EC Guidelines for your work? " ) . High Low
3. ‘ ' ' .5 .S 3 2 1
. How useful is it to have the EC Guidelines on a CD Rom? . High Low
4. Lo , - 5 9( 3 2 1
| In your brief introduction to the EC Guldelmes are there any ideas or principles presented in the guidelines, which are new to you? If so

5, | please indicate what they are.
ql/l o obnu prince r’(/o

Realistically, will you make time to refer to the guidelines again after the workshop Yes . - - No
6. _ X X

If Yes which sections are you most likely to logk at or use: ) :
7. . gM”LL’\/‘—S m nee ,/ ey

-Have you found material in the guidelines that will have a direct bearing on your work in any aspect of project management? If so,
8. | please say what itis. :

M.

When doing the case study which were the 3 most useful sections or tools provided in the EC Guidelines:

9. | . C
S  Seein -
adbn Secimon §,99 /0

2. : . ) )

3.

When usmg the EC Guldehnes for the case study were there any topics that you felt were not (well) covered:
10.

Mot ncoef:févj

1 I .

3.

In your organization who would benefit most from training on the EC Guidelines?
1. ' - ‘

from  Momages wp

: If(rammg on the EC Guldelmes would be prowded what should trammg mainly focus on7 '
12. .

Jwo Cank 1 A?Q\\

AV‘/-SA-Workshop evaluation form update. )




26 March 2002

Building Capacity for a Strategic Approach to Water Resources Development and Management

(EC Contract B7-6200/00-1 I/DEV/ENV)

# | Question Score
(please tick appropriate box)
What would be an appropriate duration for a training covering the topics you listed in the previous question?
13. '2’
Would your organization / yourself be willing and able to pay or source funding for such training? YES NO
14. x
Do you know any organization in your area/province that could provide training on the EC Guidelines? Please supply details.
15.
(For organizations with in-house trainers only) Would you be interested to send your
16.| trainers to a training of trainers’ event? Yy No
How do you rate the content of the workshop? High Low
17. 5 )? 3 2 1
How do you rate the facilitation by the workshop trainers / facilitators? High Low
18. 5 ;1( 3 2 |
How do you rate the materials / handouts provided throughout the workshop? High Low
19. 5 i, 3 2 1
How do you rate the organizational aspects of the workshop? High Low
20. S }4§ 3 2 I
How do you rate the accommodation and conference facilities High Low
21. 5 )2' 3 2 ]
Are there any topics related to water resource management that have not been discussed during this workshop that you feel should be
22.| added to the training sessions?
What did you like most about this workshop?
23. .
g, nt a,}' dbgerrglle~—
Any other recommendations you wish to make to help us improve such workshops
24.

The bootc po Lane 7“*"““5 S

AW-SA-Workshop evaluation form update
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Building Capacity for a Strategic Approach to Water Resources Development and Management

(EC Contraci B7-6200/00-11/DEV/ENY)

Question

*Score
(please tick approprrate box)

25,

Any other recommendatlons you wish to make to help us achieve better the objectives of the “EC-DIID Capacrty Building Programme

fora Strateglc Approach to Water Resources Development and Management

Mgw Ao bert kb more wiv JQAQVLLD

AW-SA-Workshop.evaluation form update




26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

EC Guidelines Awareness Workshop — SOUTH AFRICA
V/ritten evaluation

We would very much appreciate your feedback, which will help us improve on raising awareness and building capacity for a strategic
approach to water resources management.
Please be very frank in your answers and thank you for writing clearly.

# | Question Scare
(please tick appropriate box)

AW-SA-Workshop evaluation form update




. E . . 26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV) .

# | Question Score
. (please tick appropriate box)
- | What is your main role related to water resources management?
1. | 5. ' ot e ~ o~ i c
Yoleyy ns . & NP -\—w«\ Q€ pincinnat wikhov= LD E
B t .
clac e i Wwoder - st ¢aus4_u\ wn \'\m\»\& di e~ L\ wledrn b A2 oo
In Wthh focus area do you mainly work? J WRAP.. BWS | MWW AWUM ‘-"3
2. : " S 5
How useful are the EC Guidelines for your work? High |- : Low
3. , ‘ : ' 141 3 2 1
How useful is it to have the EC Guidelines ona CD Rom? - High g . Low
4. o (;/ 4 3 2 1
In your brief introduction to the EC Guidelines are there any ideas or prmc1ples presented in the guidelines, which are new to you? If so
5. | please indicate what they are.
Realistically, will you make time to refér tg the guidelines again after the workshop - Yes No
6. ’ : ‘ /
I Yes which sections are you most llkely to ook at or use:
7| vk o 3 (Aepr—ets H«@e_ QCP.%v‘\\\
' Have you found material in the guldelmes‘hat will have a dlrect bearmgon your work in any aspect 4 project management? If so,
8. . please say what it is. wA E\"\
4 ﬁ;z/«/&-bw O |
When doing the case study which weré the 3 most useful sections or tools provided in the EC Guidelines:
9. 1 ;!CA_;)V LA .
N2 s ' A
| ' 2 e
When using the EC Gu1dellnes for the case study were there any toplcs that you felt were not (w%
10. va—(_ |(->1 \‘
2,
3. ‘
[n your organization who would benefit most from training on the EC Guidelines?
1. _r. {_ S B
If training on' the EC Guldelmes would be prowded what should training mainly focus on?
12, - :

AW-SA-Workshop evaluation form update



26 March 2002

Building Cagacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-1 1/DEV/ENV)

# | Question Score
(please tick appropriate box)
What would be an appropriate duration for a training covering the topics you listed in the previous question?
13. )
Would your organization / yourself be willin and able to pay or source funding for such training? YES NO
14, [
Do you know any organization in your area/province that could provide training on the EC Guidelines? Please supply details.
15,
(For organizations with in-house trainers only) Would you be interested to send your
16.| trainers to a training of trainers’ event? Yes No
e v / AN N
How do you rate the content of the workshop? High - Low
17. L/ 4 3 2 1
How do you rate the facilitation by the workshop trainers / facilitators? High Low |
18. ‘5/ 4 3 2 1
How do you rate the materials / handouts provided throughout the workshop? High Low
19, 5 4 ()/ 2 1
How do you rate the organizational aspects of the workshop? High Low
20. V 4 3 2 1
How do you rate the accommodation and conference facilities High Low
21 5 4 3 2 1
Are there any topics related to water resource management that have not been discussed during this workshop that you feel should be
22,| added to the training sessions?
What did you like most about this workshop?
23, ol
Any other recommendations you wish to make to help us improve such workshops
24,

'4—1/\/1,}‘&/0'\——4_»2&( C/\/\M\, ‘3 P VYR k\«
(9 A LT -%LS —-

AW-SA-Workshop evaluation form update
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' . Building Capacity for a Strateglc Approach to.Water Resources Development and Management

(EC Contract B7-6200/00-11/DEV/ENV)

26 March 2002

# | Question

' Score
(please tick appropriate box)

25.| for a Strategic Approach to Water Resources Development and Management’

Any other recommendanons you wish to make to help us achieve better the objectives of the EC-DfID Capamty Building Programme

o AW-SA;Wprks;hop evaluation form update




26 March 2002

Building Capacity for a Strategic Approach to Water Resources Development and Management

(EC Contract B7-6200/00-11/DEV/ENV)

EC Guidelines Awareness Workshop - SOUTH AFRICA
Written evaluation

We would very much appreciate your feedback, which will help us improve on raising awareness and building capacity for a strategic

appram:h to water resources management.

Please be very frank in your answers and thank you for writing clearly.

' # | Question

Score
(please tick appropriate box)

AW-SA-Workshop evaluation form update




. 26 March 2002
Building Capaclty for a Strategic Approach toe Water Resources Development and Management
(EC Comract B7-6200/00-1 1/DEV/ENV)

# | Question ' ’ : ) . Score

. ’ : : ’ (please tnck appropriate box)

What is your ma'm role related to water resources management?
1. /41 0 - i“\Péa\l‘\/Jo‘\ ’ 8’ )% 'UMO“"/ e efe. M Y

ﬂ,{on«/ ,évc aed ?oz« nﬁr:) ane’ Mﬂ/ W .»:»:‘) ﬁwl a‘t/ ﬂUl—r Amq

‘ In which focus area do you mainly work? . - WRAP BWS MWW AWUM
2. L : : 1 X ] s | s )4

How useful are the EC Guidelines for your work? . High | . Low
a. o . . L X 4 3 2 1

How useful is it to have the EC Guidelines on a CD Rom? ' ~ High Low
4. 4 3 2 1

In your brief introduction to the EC Guidelines are Lhere any ideas or principles presented in the gmdelmes which are new to you? If so
5, | please indicate what they are. k

o e Qe cc«A, Ny 4 Ao m Kzéuh e
ﬁ«ﬁ/ M C“«ﬁdﬁ J,aa/w« w ,ﬂe/ (/ )(Wt ALy
Lrct i ﬂ

Realistlcally, will you make time to refer to the guidelines again after the workshop Yes "No
y o b

If Yes which sections are you most likely to look at or use: , e " :
2 R A

Have you found matenal in the guldelmes that will have a direct bearing on your work in any aspect of project management? If so,

8. | please say what it is.
dz 70 Ak ot wotf o S P ca  Ae  see
2 7 . : ., z
ar /9/0/: e e daagd /o‘a"‘)Y / - f"'
coen A wor A /" /7"’4/'( |t ek -
When doing the case study which were the 3 most useful sections or tools provided in the EC Guidelines:
9. L S, :
ST Cem.
2 Aharver i/ pCS 2ol J%cy | sl von
X " o
s G Aa A
) When using the EC Guidelines for the case study were there any topics that you felt were not (well) covered:
10. ‘ ' ' S
1. “
2.
3
P :
" In your organlzauon who would benefit most from trammg on the EC Guidelines? .
".
/‘4\‘4404\ cwé/ ﬂJf// B o Wny)m
. Iftralnmg on the EC Gundellnes would be provided, what should training malnly focus on?
‘12,

«_,jJ;,j LA M e potac s / i

Vo

7»2‘«/6

| ;w?yf.cwd‘omdv ,&ézuo(/éc/ /:/7) / e Wﬂ%
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26 March 2002

Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-1 [/DEV/ENV)

# | Question Score
(please tick appropriate box)
What would be an appropriate duration for a training covering the topics you listed in the previous question?
13. . -7 "
/%/ / /\/uj Horraod /I—2 /\/”,L OZ\ pecws, #
) Would your organization / yourself be willing and able to pay or source funding for such training? YES NO
14. de,«mq %m"uf:)ﬂ /Wﬂ; e ﬁ,‘o«t(’o( e
Do you know any organization in your area/province that could provide training on the EC Guidelines? Please supply details.
15.
(For organizations with in-house trainers only) Would you be interested to send your
46.| trainers to a training of trainers’ event? >< No
How do you rate the content of the workshop? High Low
47, ~>< 4 3 2 1
How do you rate the facilitation by the workshop trainers / facilitators? High Low
18. % 4 3 2 1
How do you rate the materials / handouts provided throughout the workshop? High Low
How do you rate the organizational aspects of the workshop? High . Low
20. 5 ' G 1
How do you rate the accommodation and conference facilities High . Low
2. 5 4 ?( 2 I
Are there any topics related to water resource management that have not been discussed during this workshop that you feel should be
22.| added to the training sessions?
/4 o / ’/ P ,9'\ Cin d g/ gy M ,Z.IM
/
J:,(/( cl ,é e
What did you like most about this workshop?
23.
0’/¢‘IM-‘) w\-d Py ,’4/&%01’\ d MM
MM@AW oy L 1176 Cd N //ou« cofgafwzi
14@« o Fe orfoens ah o
Any other recommendations you wish to make to help us improve such workshops
24,

AW-SA-Workshop evaluation form update
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. ) 26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV) .

# | Question . ) . . : . Score
s - . (please tick appropriate box)
“Any other recommendations you wish to make to help.us achieve better the objectives of the “EC-DfID Capacity Building Programme
25.| fora Strategic Approach to Water Resources Development and Management’ .

AW-SA-Workshop evaluation form update



26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-1 1/DEV/ENV)

EC Guidelines Awareness Workshop — SOUTH AFRICA
Written evaluation

We would very much appreciate your feedback, which will help us improve on raising awareness and building capacity for a strategic
approach to water resources management.
Please be very frank in your answers and thank you for writing clearly.

# | Question Score
(please tick appropriate box)

AW-SA-Workshop evaluation form update




26 March 2002

"Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-1 I/DEV/ENV)

THE loppelE/BI¢ Frera RE CF THE €< &

l' CLARITY oM ".7'17‘ 17 FRECESS
B Tl Tt 5SS TET

- # | Question : Score
_ ‘ ' ' (please tick appropriate box)
: What is your mam role related to waler resources management?
In which focus area do you mainly work? “ WRAP . B MWW AWUM
2| - ' s
Yl
How useful ase the EC Guidelines for your work? : : High Low
3. Cowl-D fou 5 4 Y3 2 1
How useful‘ is it to have the EC Guidelines on a CD Rom? ' . High o1 Low
4. ' 5 4 3 "2 1
In your brief introduction to the EC Guidelines are thcre any ideas or principles presented in the gundelmes whxch are new to you? [f so
5. | Please indicate what they are.
it e
THE HoliSTIC UIEX.
. l‘ .
Realistically, will you make time to refer to the guidelines again after the workshop Yes No
1 If Yes which sections are you most likely to look at or use: .
7. Sl s
- Have you found material in the guidelines that will have a direct bearing on your work in any aspect of project management’7 If so,
8. | please say what it is. g s -
= . (24 oo 7/ 17
BRNE BAEK THE NEED 76 «Si2 THE /<
ON B oréEcrné Brkic ‘
When doing the case study which were the 3 most useful sections or tools provided in the EC Guidelines:
9. - . =
. Focrs pHRERP
2 Jfr
3. =
ELosSHRG oF HEY ConcFprs
When using the EC Guidelines for the case study were there any topics that you felt were not (well) Covered:
10. ‘ '
L .
V2
3.
In your oyrgénization who would benefit most from training on the EC Guidelines?
g FwioR M w0 AEEM B T
' /%0'67/?)9!"’#4/2 /"/‘/7””5'5"”’" 7
j If training on the EC Guidelines woild be provided, what shotild training mainly focus on? - . . C
‘12 B
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o
f




26 March 2002

Building Capacity for a Strategic Approach to Water Resources Development and Management

(EC Contract B7-6200/00-1 1/DEV/ENV)

# | Question Score
(please tick appropriate box)
‘ What would be an appropriate duration for a training covering the topics you listed in the previous question?
13. L e sy — .
| & PEK 4 /TH Fellow «f.
Would your organization / yourself be willing and able to pay or source funding for such training? YES NO
14. .
NeT SR -
Do you know any organization in your area/province that could provide training on the EC Guidelines? Please supply details. -
4 - , vl Py Y = | ’- -
18, ﬂlfy GoeldD NEED 7o 5 7RAINED fa/Lﬁ O~ TH I
LllDEIHES
(For organizations with in-house trainers only) Would you be interested to send your
46, | trainers to a training of trainers’ event? & No
How do you rate the content of the workshop? High Low
17. 5 4 3 2 1
L
How do you rate the facilitation by the workshop trainers / facilitators? High Low
18. 5 4 3 2 1
-
How do you rate the materials / handouts provided throughout the workshop? High Low
19. 5 4 3 2 1
L~
How do you rate the organizational aspects of the workshop? High Low
20. 5 4 3 2 1
L
How do you rate the accommodation and conference facilities High Low
21. 5 1 3 2 1
Are there any topics related to water resource: management that have not been discussed during this workshop that you feel should be
22.} added to the training sessions?
What did you like most about this workshop? . P
> ; . R e -
23. 0/7/;”/ LoeoD {//,g[’/ﬁ/(:/ JEOPLE Corrtit?7EZD 79,7
Any other recommendations you wish to make to help us improve such workshops
24,

AW-SA-Workshop evaluation form update
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26 March 2002

Bulldmg ‘Capacity for a Strateglc Approach to Water Resources Development and Management

(EC Contract B7-6200/00-11/DEV/ENV)

Score

" # ] Question
' (please tick appropriate box)
Any other recommendations you wish to make to help us achieve better the objectives of the ‘EC-DfID Capacnty Building Progmmme
25 ( fora Strateguc Approach to Water Resources Development and Management . .

AW»SA-Workshop.evaluationfonnhpdme ‘ Ca



26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

EC Guidelines Awareness Workshop — SOUTH AFRICA
Written evaluation

We would very much appreciate your feedback, which will help us improve on raising awareness and building capacity for a strategic
. approach to water resources management.
Please be very frank in your answers and thank you for writing clearly.

# 1 Question Score
(please tick appropriate box)

AW-SA-Workshop evaluation form update
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Bmldmg Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

26 March 2002

1.

!

iv

# | Question ' ’ Score
o Co . o : (please tick appropriate box)
. What is your main role related to water resources management?
1.
In which focus area do you mqinly work? WRAP. BWS AWUM
2. B . N S ’
i How useful are the EC Guidelines for your work? ' ~ High_ o Low
3 b 4 . 3 2 1
" How useful is it to have the EC Guidelines on a CD Rom? . 3% T ' Low
3. . 4 3 2 1
In your brief introduction to the EC Guidelines are there any ideas or principles presented in the guidelines, Wthh are new to you? If S0
5, | please mdlcate what they are.
.Realisticaily, will you make time to refer to the guidelines again after the workshop . Yes }(n No
) If Yes which sections are you most likely to look at or use: 4 _f =~ / .
Have you found material in the guidelines that will have a direct bearing on your work in any aspect of project management? If so,
8 please say what it is.
| o malton, s 2 4% e
Mg ReRT A cedin B
L
When dojng the case study which were the 3 most useful sections or tools provided in the EC Guidelines:
y //’ o A
\ = »
M ~
. ‘
When usmg the EC Guidelines for the case study were there any topics that you felt were not {(well) covercd
0. Sgl e Q g/wus '
2. '
3.
In your organization who would be eﬂ ost from trag}mg on the EC Guidelines?

3.

lftrammg on the EC Guidelines would be provided, what should training mamly focus on?’

AW-SA-Worksh't:p evaluation form update”
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Building Capacity for a Strategic Approach to Water Resources Development and Management

(EC Contract B7-6200/00-11/DEV/ENV)

26 March 2002

# | Question Score
(please tick appropriate box}

What would be an appropriate duration for a training covering the topics you listed in the previous question?

b :'?a,{ W
(Ge ok |

Wou d your orgamzatlon\/ yoursel be willing and able to pay or source funding for such training? YES NO
14. &

Do you know any org@nzauon in your;afea/province that could provide training on the EC Guidelines? Please supply details.
15.

NCweTT

(For organizations with in-house trainers only) Would you be interested to send your . ‘
16.| trainers to a training of trainers’ event? Yes% No

How do you rate the content of the workshop? High . Low
17. 5 £ ¢ 3 2 1

How do you rate the facilitation by the workshop irainers / facilitators? }-[igg(Y Low
18. 5 4 3 2 1

How do you rate the materials / handouts provided throughout the workshop? High Low
19. 5 '.( 3 2 1

How do you rate the organizational aspects of the workshop? High Low
20. 5 Lw 3 2 1

How do you rate the accommodation and conference facilities High Low
21. 5 a | X2 1

Are there any topics related to water resource management that have not been discussed during this workshop that you feel should be
22. added to the training sessions?

What did you like most about this workshop?
23.

Any other recommendations you wish to make to help us improve such workshops

24.

AW-SA-Workshop evaluation form update
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. Building Capacity for a Strategic Approach to Water Resources Development and Management :
. . ‘ " (EC Contract B7-6200/00-11/DEV/ENV)
# [, Question . e ' . ‘ . Score
. ’ . . - (please tick appropriate box)
Any other recommendations you.wish to make to help-ué achieve better the objectives of the ‘EC-DfID Capacity. Building Programme
25, | for a Strategic Approach to Water Resources Development and Managemeqt’
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26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

EC Guidelines Awareness Workshop -~ SOUTH AFRICA
Written evaluation

We would very much appreciate your feedback, which will help us improve on raising awareness and building capacity for a strategic
approach to water resources management.
Please be very frank in your answers and thank you for writing clearly.

# | Question Score
(please tick appropriate box)

AW-SA-Workshop evaluation fonn update




‘ . " 26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

# 1 Question . : ) Score
' . ‘ . (please tick appropriate box)
| What is your main role related to water resources management? ,
1. e g
AABves e g ST AP TS s F 7
| Inwhich focus area do:);ou mainly work? P BWS | MWW AWUM
12" ] ’ R S S
How useful are the EC Guidelines for your work? o ’ High 1 Low
3. : - s AT s | 2 1
How useful is it to have the EC Guidelines ona CD Rom? Hi ' Low
4. ] ' ' [ 4 3 2 1
In your bnef introduction to the EC Guidelines are there any ldeas or principles presented in the guidelines, which are new to you? If so
5. | please indicate what they are. .
S ————
Realistically, will you make time to refer to the guidelines again aﬁerl the workshop Y YV . No
If Yes which sections are you most likely to look at or use: ) . .
g | ey LS 2
.Have you found material in the guidelines that will have a direct bearing on your work in any aspect of project management? If so,
8. | pleasesay whatitis. A m ~ G 7—' -~ Z
. .
When doing the case study which were the 3 most useful sections or (00ls provided in the EC Guidelines:
i ,@»e//\/c/;ébc% oy S TFr A IRECS PTG TD
. —r X . AN
3 QW/M/ e @/ /<-W/W R
| When using the EC Guidelines‘for the case study were there any topics that you felt were not (well) covered:
10. : ) .
S T :
. ln your orgamzauon who would beneﬁl most from trammg on the EC Guidelines? »
11.
e PV & o c,W ,,
. If training on th: EC (;vuideliqes wou[d be provided, what should training -mainly focus on?
12 ' ‘ ‘

/2 e T AT 2 e S TS

IAW-SA-Workshop evaluation form wpdate



26 March 2002

Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-1 1/DEV/ENV)

# | Question Score
(please tick appropriate box)
What would be an appropriate duration for a training covering the topics you listed in the previous question?
13. .
Would your organization / yourself be willing and able to pay or source funding for such training? YES NO
14, )<7
Do you know any organization in your area/province that could provide training on the EC Guidelines? Please supply details.
15.
—/
(For organizations with in-house trainers only) Would you be interested to send your
16.| trainers to a training of trainers’ event? Ye, No
How do you rate the content of the workshop? High Low
17. 5 \4/ 3 2 1
How do you rate the facilitation by the workshop trainers / facilitators? High \/ Low
18. 5 1) 3 2 i
How do you rate the materials / handouts provided throughout the workshop? High Low
19, 5 W 3 2 1
How do you rate the organizational aspects of the workshop? High Low
20, 5 W) 3 2 !
How do you rate the accommodation and conference facilities High Low
21, 5 (4 3 2 1
Are there any topics related to water resource management that have not been discussed during this workshop that you feel should be
22.| added to the training sessions?
P
What did you like most about this workshop?
23. o N VSO
L EARA NG ARoc T  THRE PeocFHRIT S 7 Vg
.
o~ cpwrr A G Ly o TSRS AR ADAG] Sre F
/M oS
Any other recommendations you wish to make to help us improve such workshops
24,
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B\uldmg Capacity for a Strategic Approxch to Water Resources Development and Mnnagement

(EC Contract B7-6200/00-11/DEV/ENV)

# | Question

Score

: (please tick appropriate box)

25. for a Strategic Approach to Water Resources Development and Management’

Any other recommendations you wish to make t0 help us achieve better the objectives of the ‘EC- DﬂD Capacity Building Programme

AW-SA-Workshop evnlqaiion form update -
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26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

EC Guidelines Awareness Workshop - SOUTH AFRICA
Written evaluation

We would very much appreciate your feedback, which will help us improve on raising awareness and building capacity for a strategic
approach to water resources management.
Please be very frank in your answers and thank you for writing clearly.

# | Question Score
(please tick appropriate box)

AW-SA-Workshop evaluation form update




’ 26 March 2002
Building Capacnty for a Strategic Approach to Water Resources Development and Management

(EC Contract B7-6200/00-1 l/DEV/ENV)

Question ) ‘ Score
: (please tick appropriate box)

What is your main role related to water resources management?

1. ; -
PLAN 2 P10 (-
In which focus area do you mainly. work? WRAP v BWS | MWW AWUM
2 ‘ v |
"| How useful are the EC Guidelines for your work? High . . Low
3, : ' 4 3 2 1
How useful is it to have the EC Guidelines on a CD Rom? ) High Low
4. 5 4 |72 t
In your brief introduction to the EC Guidelines are there any ideas or principles presented in the guidelines, which are new to you? If so
| 5. | please indicate what they are.
/o»(' VAo 74 ‘t_\J‘"‘
O Bat™l) 1Ty Ol LT
Realistically, will you make time to refer to the guidelines again after the workshop ‘ Yes No
If Yes which sections are you most likely to look at or use: . :
f7] Sla7T I R AL
.| Have you found material in the guidelines that will have a direct bearmg on your work in any aspect of prOJcct management? If so,
8. | please say what it is. ) .
r— B r— g 3 7,
PART T - FJ/ZM/,: 4 (C/‘/f’z,ﬂ/t'ﬁ( ,y)
When doing the case study which were the 3 most useful sections or tools provided.in the EC Guidelines:
9.

L NP TR €~ i)
2. CHA YA /2
3. CAHNA 2R ' / g

10.

When using the EC Guidelines for the case study were there any topics that you felt were not (well) covered: -
1.

2!

3.

11.

In your‘organizatibn who would benefit most from training on the EC Guidelines?
SROJECT L@y &t d

e T A S A

‘
'

12,

If training on the ‘E‘C Guidelines wdu!d be provided, what should training mainly focus on?

"

Ser 1
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26 March 2002

Building Capacity for a Strategic Approach to Water Resources Development and Management

(EC Contract B7-6200/00-11/DEV/ENV)

# | Question Score
(please tick appropriate box)

What would be an appropriate duration for a training covering the topics you listed in the previous question?

13.
P Aot e K AYS

Would your organization / yourself be willing and able to pay or source funding for such training? YES NO

14.
SR LT

Do you know any organization in your area/province that could provide training on the EC Guidelines? Please supply details.

15. v
SrneEs LA
SA/C &

(For organizations with in-house trainers only) Would you be interested to send your

16.| trainers to a training of trainers’ event? Yes No
(e

How do you rate the content of the workshop? High Low
17. 15/ 4 3 2 1

How do you rate the facilitation by the workshop trainers / facilitators? High Low
18. 5 ' 4 3 2 1

v

How do you rate the matenials / handouts provided throughout the workshop? High Low
19. s \4/ 3 2 1

How do you rate the organizational aspects of the workshop? High Low
20. S 4 3 2 1

v

How do you rate the accommodation and conference facilities High Low
21. 5 4 ‘3/ 2 1

Are there any topics related to water resource management that have not been discussed during this workshop that you feel should be
22.| added to the training sessions?

What did you like most about this workshop?
23. .

= iy D
S o2 ey Sy

Any other recommendations you wish to make to help us improve such workshops

24,
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3 oY ' ‘ ' . 26 March 2002
Bunldmg Capaclty fora Strateglc Approach to Water Resources Development and Management o
(EC. Comract B7-6200/00-1 1/DEV/ENYV)

'

# [ Question T S C ) ‘ ~ Score
« : e b (please tick appropriate box)

" Any. other recommendatlons you wish to make to help us achneve better the objectives of the EC DfID Capacnty Bulldmg Programme
25.| fora Strategnc Approach to Water Resources Development and Managemem

J & C 777/ //v/ TI<, A7 /,;:/,(/_‘,VC.}' N-' -
LA | Ci LA AT Prg A
. : / ’

Celin o7 /,z, 7

) IR : ' - ! - S . o
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26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

EC Guidelines Awareness Workshop — SOUTH AFRICA
Written evaluation

We would very much appreciate your feedback, which will help us improve on raising awareness and building capacity for a strategic
approach to water resources management.
Please be very frank in your answers and thank you for writing clearly.

# | Question Score
(please tick appropriate box)

AW-SA-Workshop evaluation form update




} 26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

~J

# | Question o ) Score
: (please tick appropriate box)
_What is your main role related to water resources management? ‘
1. -
[ S - { . )
Ty +
In which focus area do you mainly work? ' WRAP 3 l‘ MWW AWUM
2. o : S
How useful are the EC Guidelines for your work? ’ ' Low
3 FANE 3 2 1
" [ How useful is it to have the EC Guidelines on a CD Rom? ) ‘ ‘ "YHigh b T Low
4 s ,ﬁ\ 3 2 1
In your brief introduction to the EC Guldellnes are there any ideas or principles presented in the gundehnes which are new to you? If so
5. please mdlcate what they are. 77 - — -
R WESS & Wml-——»r&fa{vg‘wkw
L Ny D
tevr ) (7 =/ v ),
Realistically, will you make time to refer to the guidelines again after the workshop Yes\ . No
6. '
If Yes which sections are,you most likely to look at or use: » ¢ ,_, ,_ -~ TN .
. ) L7 (375w /Q\V/ﬁ,u o
Have you found material in the guidelines that will have a direct bearmg on your work in any aspect of project management" If so,
8. please say what it is. f
1 /ﬁ/L Pe 7 LoT ESFE (psy s
‘ —~ _ , ) R — .
W ATH THe PRU/ECTS
When doing the case study which were the 3 most useful sections or tools provided in the EC Gundelmes
‘9.
i Hﬂ—p | |
2. 12 g,L C r—rl [= AN =72,
When usmg the EC Guldehnes for the case study were there any topics that you felt were not (well) covered
<l
1 (—» L H ﬁ
o
3.
-] Inyour ofganization who \ivlould benefit mest from training on the EC Guidelines?
" :
ol ps L
It W{\Mc\ Mj/ v
. Iftralnmg on. the EC Gu1delmes would be provxded what should trammg ‘mainly focus on?
212, :

teojcos
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26 March 2002

Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

# | Question Score
(please tick appropriate box)
What would be an appropriate duration for a training covering the topics you listed in the previous question?
13. e '
m[ // T/ R r
Would your organization / yourself be willing and able to pay or source funding for such training? E NO
14.
Do you know any organization in your area/province that could provide training on the EC Guidelines? Please supply details.
15. .
(For organizations with in-house trainers only) Would you be interested to send your :
1g.| trainers to a training of trainers’ event? Y No
How do you rate the content of the workshop? High Low
17. 5 4 3 2 1
How do you rate the facilitation by the workshop trainers / facilitators? H}gh ~ Low
18. 4 3 2 1
How do you rate the materials / handouts provided throughout the workshop? Hi Low
19, 4 3 2 1
How do you rate the organizational aspects of the workshop? High . Low
20. 5 /r 3 2 1
How do you rate the accommodation and conference facilities Hi Low
21. 4 3 2 1
] Are there any topics related to water resource management that have not been discussed during this workshop that you feel should be
22.| added to the training sessions? (/ / w
Fan han G OF RO /6T
What did you like most about this workshop? .
S
2. T ) o Uy
(w— O tena—~ o \
ﬂ,f/c [ (= C Vi =
Any other recommendations you wish to make to help us improve such workshops e
24.

LES Vunm K C 1=
A7 7 Dy s (=
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oo : R T Bulldmg Capacnty for a Strategic Approach to Wator Resources Development and Management ‘
C . ) ‘ (EC Contract B7- 6200/00 H/DEV/ENV) :

' ) ‘, o v [ # 1 Question ) : . : « Score ]

N N . ) - . ‘ . {please tick appropriate box) '

. ! I+ | Any other recommendatmns you wish to’ make to help.us achleve bener the objectives of the ‘EC- DﬂD Capacny Bulldmg Programme
TR fora Strateglc Approach to Water Resources Deve]opmem and Management ) ) ‘
R .| 28. . o .
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26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

EC Guidelines Awareness Workshop — SOUTH AFRICA
Written evaluation

We would very much appreciate your feedback, which will help us improve on raising awareness and building capacity for a strategic
approach to water resources management.
Please be very frank in your answers and thank you for writing clearly.

# | Question Score
(please tick appropriate box)

AW-SA-Workshop evaluation fonn update
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N . 26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENYV) '

# | Question ' = ) - Score
. . : : (please tick appropriate box)
What is your main role related to water resources managerrrent?
1. ‘ . . R !
5 et ol S| S NWLF:;WV"‘Z(
E | In which focus arealr do you mainly work? WRAP - '| BWS | MWW AWUM
2. ‘ ' : s |
How useful are the EC Guidelines for your work? : \igh' . Low
3 |- ' 4 3 2 1
How useful is it to have the EC Guidélines ona CD Rom? ' B l-Ll%IZ\ Low
" 5 4. 3 2 1
In your brief mtroductron to the EC Guidelines are there any ideas or principles presented in the guidelines, which are new to you? If S0
5. please indicate what they are. )
Vs ek Ui, FoRmo uatosr
Realistically, will you rna_ke time to refer to the guidelines ‘again after the workshop Yes ) No
6. | B
If Yes which sections are you most likely to look at or use: .
. Crafier /0.8 F. ad aff
Have you found material in the guidelines that will have a direct bearing on your work in any aspect of project management” If so,
8. | please say what it is.
V"Jﬁ@u‘_w‘/\/ %Mwa,ef — &MWW (f(,w.e, gl
When doing the case study which were the 3 most useful sections or tools provided in the EC Guidelines: -
9.
I Sv«xJz—'Uw-:z/g’c (',4 67
3, Tregectear /
When using the EC Guidelines for the case study were th°re any toplcs that.you felt were not (well) covered
10.
1. N O
2.
3.
| In your organization who would beneﬁi‘ most from training on thé EC Guidelines?
11. ' ) . .
\ ‘ ' / 5 .
j-es - L wzsav / 7@“’ & f’/wm e
o lftralnrng on the EC Guidelines would be provrded, what should training mainly focus on?-
|2 o ' B

AW-SA-Workshop evaluation form update
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26 March 2002

Building Capacity for a Strategic Approach te Water Resources Development and Management
(EC Contract B7-6200/00-1 [/DEV/ENV)

# | Question Score
(please tick appropriate box)

What would be an appropriate duration for a training covering the topics you listed in the previous question?

13. /
[ ~g W EE kL

Would your organization / yourself be willing and able to pay or source funding for such training? YES | NO
14, V .

Do you know any organization in your area/province that could provide training on the EC Guidelines? Please supply details.
15.

(For organizations with in-house trainers only) Would you be interested to send your
1g,| trainers to a training of trainers’ event? Yes V No

How do you rate the content of the workshop? High Low
17. SV 4 3 2 1

How do you rate the facilitation by the workshop trainers / facilitators? High Low
18. V 4 3 2 1

How do you rate the materials / handouts provided throughout the workshop? High Low
19, {y\ 4 3 2 1

How do you rate the organizational aspects of the workshop? igh Low
20. 5 4 3 2 1

How do you rate the accommodation and conference facilities High Low
21, iS/ 4 3 2 1

Are there any topics related to water resource management that have not been discussed during this workshop that you feel should be
22.1 added to the training sessions?

¢ 7
ec Lhsre twATEE

What did you like most about this workshop?

23. ~ { ' C
('—‘L\L w\g_‘] M ,;ﬂk Zr ,t_o\wq-@"tf (1 “{“’\-Q (DS#
% -
~ ’
YHe ECgG.

Any other recommendations you wish to make to help us improve such workshops

24,

Prece dueers
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‘ . o 26 March 2002
Building Capacity for a Strategic Approach to Water Resources Development and"Management
: (EC Contract B7-6200/00-1 1/DEV/ENV) :
# Question : R : ‘ : o Score
’ o . ‘ ' . (please tick appropriate box)

Any other recommendations you wish to make to help us achieve better the objectives of the ‘EC-DfID Capacity Building Programme
25, | for a Strategic Approach to Water Resources Development and Management’
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Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

EC Guidelines Awareness Workshop ~ SOUTH AFRICA
Written evaluation

25 March 2002

We would very much appreciate your feedback, which will help us improve on raising awareness and building capacity for a

strategic approach to water resources management.
Please be very frank in ;our answers and thank you for writing clearly.

# | Question P ° Score
M (please tick appropriate box)
Hisgh , T[ , 7 \ [ Ltl)w
1 | -What is your main role related to water resources management?
Foviomimentbadl lomagimed § foviiomaamical Heartl,
2 | In which focus area do you mainly work? WRAP BWSS | MWWS AWUM
e —
3 | How useful are the EC Guidelines for your work? L
4 | How useful is it to have the EC Guidelines on a CD Rom? —
5 | What do you feel is the most important message in EC Guidelines?
Frofoec PM»}
6 | Do you plan to use the EC Guidelines in your work? Yes No
7 | Please list 3 most useful sections or tools provided in the EC Guidelines:
1. Stonvdaeef _6(,‘1‘.‘47 A
2 Teots
3. ;M—UMO-:\—-K
8 | Please list up to 3 topics that are not (well) covered in the EC Guidelines:
1.
2.
3.
9 [ In your organization who would benefit most from training on the EC Guidelines?
Kegrals Tomaga g Progromm e Hiretsm
10 | Iftraining on the EC/Guidelines would be provided, what should training mainly focus on?
CLy clowients of RErT 5 debalts
11 | What would be an appropriate duration for a training covering the topics you listed in the previous question?
DA
12 | Would your organization / yourself be willing and able to pay or source funding for such training?
Jes
13 | Which organizations in your country or region weuld be best placed to provide such training?
~veet 57 o ’,‘wez:v? T AT TS
14 | (For organizations with infhouse trainers only) Would you be interested to send your V( o
trainers to a training of trainers event?

AW-SA-Workshop evajuation form




Building Capacity for a Strategic Approach to Water Resources Development and Mémagément )
(EC Contract B7-6200/00-1 1/DEV/ENV)

25 March 2002

Score
) ' S lease tick a i
' Your feedback on this awareness raising workshop (P . ppropriate box) .
. . . High Low
. i 5 4 3 2 1
15 | How do.you rate the content of the workshop? v
16 | How do you rate the organizational aspects of the workshop?
17 | How do you rate the facilitation by the workshop trainers / facilitators?
—
18 | How do you rate the materials / handouts provided throughout the workshop? “—

19 | What topics have you missed most during this workshop? ) -

f '

20 | What did you like most about this workshop?

BRI e

PR

21 | Any other recommend‘au’ons you wish to make to help us improve such workshops

22 | Any other recommendations you wish to make to help us achieve better the objectives of the ‘EC-DfID Capacity Building Programme
for a Strategic Approach to Water Resources Development and Management’

"

AW~SA-WorKshop evaluation forn



25 March 2002

Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

EC Guidelines Awareness Workshop — SOUTH AFRICA c

Written evaluation Cnnunvea/ |
We would very much appreciate your feedback, which will help us improve on raising awareness and building capacity for a™*
strategic approack to water resources management.
Please be very frank in your answers and thank you for writing clearly.

# | Question Score
(please tick appropriate box)

A I I
1 | What is your majn role related to water resources management? i - ! Z .

2 [ In which focus area do you mainly work? WRAP BWS, MWWS AWUM
wWhIzp

3 | How useful are the EC Guidelines for your work?

4 { How useful is it to have the EC Guidelines on a CD Rom?

5 | What do you feel is the most important message in EC Guidelines?
®

6 | Do you plan to use the EC Guidelines in your wock? Yes i/ No

7 | Please list 3 most useful sections or tools provided in the EC Guidelines:
I
2.

3.

8 | Please list up to 3 topics that are not (well) covered in the EC Guidelines:
1.
2.

3

9 | In your organization who would benefit most from training on the EC Guidelines?

ety

10 | Iftraining on the EC Guidelines would be provided, what should training mainly focus on?

11 | What would be an appropriate duration for a training covering the topics you listed in the previous question?

12 | Would your organization / yourself be willing and able to pay or source funding for such training?

13 | Which organizations in your country or region would be best placed to provide such training?
. . - o

14 | (For organizations with in-house trainers only) Would you be interested to sen?our L
trainers to a training of trainers event?

Yes No

AW-SA-Workshop evaluation form



25 March 2002
Bulldmg Capacity for a Stra(eglc Approach to Water Resources Development and Management
(EC Contract B7-6200/00-1 I/DEV/ENV) ‘

Score
(please tig:k appropriate box)

Your feedback on this awareness raising workshop

High Low
. 5 4 3 2 1
15 | How do you rate the content of the workshop?
16 | How do you rate the organizational aspects of the' workshop? |
17 | How do you rate the facilitation by the workshop trainers / facilitators?
18 | How do you rate the materials / handouts provided throughout the workshop?
19 | What topics have you missed most during this.workshop?
20 | What did you like most about this workshop?

"

odoa il fads

21

Any other recommendations you wish to make to help us improve such workshops

22

Any other recommendations you wish to make to help us achieve better the objectives of the ‘EC-DfID Capac:ty Building Programme
for a Strategic Approach to Water Resources Development and Management’ . ‘

i

Ot ot de gk Mui Py

3&«314«1 /(//;Ww}\mmﬂ—e

- AW- SA Workshop evaluzmon form
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25 March 2002

Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-1 1/DEV/ENV)

EC Guidelines Awareness Workshop — SOUTH AFRICA
Written evaluation

We would very much appreciate your feedback, which will help us improve on raising awareness and building capacity for a

strategic approach to water resources management.
Please be very frank in your answers and thank you for writing clearly.

s (NVR)

# | Question Score
(please tick appropriate box)
High Lo
e s T T W
1 | What is your main role related to water resources management?
~ . . N, . ) .
Capacly buildivg Haiwisy §  poect Manageuewt
2 | In which focus arga do you mainly wefk? iy ({ | J WRAP C\,\gs MWWS AWUM
3 | How useful are the EC Guidelines for your work? /
4 | How useful is it to have the EC Guidelines on a CD Rom? v
5 | What do you feel is the most important message in EC Guidelines? . ~
4 R ~ 4 N >
A’V()\Kbé(c/('» (\/ /\’B'O\b Jrc 3wel€_ '?\mse(/(‘
Vv ?\Q.U\AQ/U\A‘ N -
6 | Do you plan to use the EC Guidelines in your work? Yes e No
7 | Please list 3 most useful sections or tools provided in the EC Guidelines:
T \ (e -
L Ve d " — \icetio
» Vet T — Ades.
3
8 | Please list up to 3 topics that are not (well) covered in the EC Guidelines:
No 3@% e A nseky
1.
2.
3
9 ( In your organization who would benefit most from training on the EC Guidelines?
?YBSCL{ Mc:w\ 9(3@( 5 AM HUeMP& O\M&? .
10 { Iftraining on the EC Guidelines wouid be provided, what should training mainly focus on?
\\ » o N v . ‘Q:' Ce t ,
?w%wb 1 o /?ws RE
11 | What would be an appropriate duration for a training covering the topics you listed in the previous question?
R days
12 | Would your organization / yourself be williné and able to pay or source funding for such training?
AL S
Ney -
13 | Which organizations in your country or region would be best placed to provide such training?
14 | (For organizations with in-house trainers only) Would you be interested to send your ve L7 o

trainers to a training of trainers event?

AW-SA-Waorkshop evaluation form
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‘ ' Building Capaclty for a Strategic Approach to Water Resources Development and Management

v

25 March 2002
(EC Contract B7-6200/00-1 I/DEV/ENV) [

, . Score
’ "Your feedback on this awareness raising workshop (please tick appropriate box)
' High Low
15 { Howd t tH of th Kkshop? . : * : :
ow do you rate the content of the workshop? \/
16 | How do you rate the organizational aspects of the workshop?‘ ‘ ) . \/
17 | How do you rate the facilitation by the workshop trainers / facilitators? \/
18 | How do you rate the materials / handbuts provided throughout the workshop? ) \/
19 | What topics have you mxssed most durmg thxs rkshop"
j (\)@ ne.
20 What did you hke most about this workshop’?
. '
L&O {,/, +o be \/e\,D g\«jq vu%f;(
21 | Any other recommendations you wish to make to help us improve sych workshops ’ :
Mo.e yecemd av MODY Mf*- fo-date
NN .L ex /LQJ/) ‘
1
22 Any other re ccmmc..dauons you wish,to make to help us achieve better the objectwes of the ‘EC-DﬂD Capacity Building Programme

for a Strateglc Approach to Water Resources Development and Management

’Kee‘( é‘*\ \W&?\’N‘o} ., k |

. AW-SA-Workshop evaluali?n form



25 March 2002

Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-1 1/DEV/ENV)

EC Guidelines Awareness Workshop — SOUTH AFRICA
Written evaluation

We would very much appreciate your feedback, which will help us improve on raising awareness and building capacity for a
strategic approach to water resources management.
Please be very frank in your answers and thank you for writing clearly.

# | Question Score
(please tick appropriate box)
High L
S N
I | What is your main role related to water resources management? )
v
2 | In which focus area do you mainly work? WRAP BWS MWWS AWUM
3
3 | How useful are the EC Guidelines for your work? \/
4 | How useful is it to have the EC Guidelines on a CD Rom? . \/ ‘
5 | What do you fee! is the most important message in EC Guidelines? N
7 : . 7
Think *Sfra/ej-r.cw% - chak Aockhls
6 | Do you plan to use the EC Guidelines in your work? Yes i// No
7 | Please list 3 most useful sections or tools provided in the EC Guidelines:
L %o/&/ﬂ' F<
2. 3D W’»éb\ P
3. M Aﬂ_ A /’70 7 /W
8 | Please list up to 3 topics that are not (well) covered in the EC Guidelines:
I~ .
' e
7 way .
2 /g(ﬂ e~ L e <& ’J\Mﬂ/
3. I
9 | In your organization who would benefit most from training on the EC Guidelines?
P / GiNNes
10 | If training on the EC Guidelines would be provided, what should training mainly focus on?
,7)/6& /7/11{ Y
/}/Zon//bﬂ/‘*y
Py Ama o
11 | What would be an appropriate duration for a training covering the topics you listed in the previous question?
2y
12 | Would your organizatio'n / yourself be willing and able to pay or source funding for such training?
Yes
13 | Which organizations in your country or region would be best placed to provide such training?
NCWST T
L
14 | (For organizations with in-house trainers only) Would you be interested to send your v / N
trainers to a training of trainers event? & °

AW-SA-Workshop evaluation form
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R I , (EC Contract B7-6200/00 H/DEV/ENV) N .
. . ' A i o . . i
N SV \ L Score, -
‘ S Lo - o -(please tick i
. © Your feedback on this awareness raising workshop - . | ] : \(p"vasel < V!approvpnate. box)
. ) . o , High ! . Law
. : [ : ' . S 4 3 2 |
I'15 ] How do You rate the content ofthe wor'kshop?_ e . . C N v
. ¥ o " , i . L . , ) ' ’ '
"} 16 | Howdo you rate the orgamzanonal aspects of the workshop’7 . ‘» Cd v '
7 How do you rate the facrhtatlon by lhe workshop tramers / facrlrtators" '/
18y How do you rate the matenals / handouts provrded throuvhout the workshop” ‘ o RS ‘
1.9‘ . What toplcs have you mrssed most durmg this workshop’7 T : o EAT R B ‘
s E ' ) ) . " . N ‘ - . ,"W‘ o ) . oM "‘ - R
& W /\/GM 5 S e
" w 3 . . ) . o . N
B . ' ' 3 L . . \ -
) ¢ ' ' iRy ! - R N
' ”“. , VU .. v ' o S '
s 2r Any other recommendauons you w1sh to make to help us 1mprove such workshops } "‘ Al '~ S PN et T,
o't ' ! . '
" " . k] [
122 | Any other recomme ndamns you wish to make to help us achreve better the objectwes of the EC- DﬂD Capacrty Burldmg Programme
" | fora Strategrc Approach to Water Resources Development and Management o NI .
.
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25 March 2002

Building Capacity for a Strategic Approach to Water Resources Development and Management
(EC Contract B7-6200/00-11/DEV/ENV)

EC Guidelines Awareness Workshop —~ SOUTH AFRICA
Written evaluation

We would very much appreciate your feedback, which will help us improve on raising awareness and building capacity for a
strategic approach to water resources management.
Please be very frank in your answers and thank you for writing clearly.

# | Question , Score
(please tick appropriate box)

Gl P P P

What is your mai? role related to water resources management? (j

CE oo ol (D geo

2 | In which focus area do you mainly work? WRAP BWSS | MWWS AWUM
3 | How useful are the EC Guidelines for your work? v/
4 | How useful is it to have the EC Guidelines on a CD Rom? =/
5 | What do you feel is the most important message in EC Guidelines? _
“r
6 | Do you plan to use the EC Guidelines in your work? Y[:s/ No

7 | Please list 3 most useful sections or tools proyided in the EC Guidelines:
L Projedt Plamons vy

2.

3.

8 | Please list up to 3 topics that are not (well) covered in the EC Guidelines:
L NfA

2.

3.

9 | In your organization who would benefit most trom training on the EC Guidelines?

T\,\e, Lole e, .

10 | Iftraining on the EC Guidelines would be provided, what should training mainly focus on?

Fedogrokp [ ke G0

11 | What would be an appropriate duration for a training covering the topics you listed in the previous question?

{ J e W@é/{, -

12 | Would your organization / yourself be willing and able to pay or source funding for such training?

Vb af o wowmec®

13 |- Which organizations in your country or region would be best placed to provide such training?

NPT

14 | (For organizations with in-house trainers only) Would you be interested to send your
trainers to a training of trainers event?

AW-SA-Workshop evaluation form
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Bulldmg Capaclty for a Strategic Approach to Water Resources Development and Management
(EC Contract B7 6200/00-11/DEV/ENV)

Score

: ' lease tick a iate |
Your feedback on this awareness raising workshop- (please tick appropriate box)

! High - Low
[ 4 3 2 1

f 15 | How do you rate the content of the workshop? Ve

16 | How do you rate the organizational aspects of the workshop? V/

17 | How do you rate the facilitation by the workshop trainers / facilitators? . /

18 | How do you rate the materials / handouts prqvided throughout the workshop? ‘/ .

19| What topics have you missed most during this workshop?
20| What did you like most about this workshop? i . .
‘ A ‘ . ]
21 | Any other recommendations you wish to make to help us improve such workshops
22

. Any other recommendatlons you wish to make to help us achieve better the objectives of the ‘EC- DﬂD Capacny Bulldmg Programme
for a Strategic Approach to Water Resources Development and Management . v .

'

¢

}‘\W‘-SA~Workshpp evaluation form - R NI
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