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The Water Resources Coordination Unit 
presents the situation of Water resources 
management in West Africa. 

This situation lies on a questionnaire sent 
to countries and on reports that have been 
elaborated during the preparation of the 
West Africa water resources policy. 

As for the 2003-2005 situation, this 
presentation is of interest for different kinds 
of users: 

- National decision makers, who will 
be able to evaluate the work to be 
done towards a better integrated 
water resources management, 

Regional integration organisations, 
who will find there a picture of the 
regional situation, and who will be 
able to better target integration 
policies, and water policies 
harmonisation, 

- Donors, who will find information to 
better size the aid in relation with 
the needs of the sub region 
countries. 

The ECOWAS Permanent Framework of 
Coordination and Monitoring and the 
Regional Action Plan of integrated water 
resources management in West Africa 
show the will shared by the 16 countries to 
progress in a coordinated way towards a 
new water management paradigm at 
regional and national level. 

However, countries are aware of 
handicaps that pave the way of this 
ambitious achievement: lack of a regional 
legislative framework, disparate national 
legislations, and countries with different 
levels of achievement in the IWRM 
implementation. 

WRCU has as mission to show the 
advancement of IWRM processes, and to 
show the progress being made as they are 
perceived in each country with simple 
indicators. The evaluation is being done 
every two years. 

The indicators relate to the three 
fundamental dimensions of IWRM that are 
political and legislative environment, 
institutional framework and management 
tools. National IWRM processes level of 
progress has also been analysed. 
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POLITICAL AND LEGISLATIVE ENVIRONMENT 

National water policy 

The formulation of water policies is a recent 
practice. For a long time, concerns about 
water in West Africa were essentially 
centered about water resources 
mobilisation. 

Integrated water management policy must be 
translated in long term operational action plans 
that take into account all water uses and all water 
functions. The best tool is the water management 
plan, at basins, countries, or region's scale. 

All the countries recognize that water policy 
must be designed as part of the general 
development policy of the country. 

Water policy, like water management, must 
be decentralized and documents at each 
level must be formulated with a participatory 
approach. 

The table below shows that concerning water 
policies elaboration, all countries except Guinee 
are rewriting their documents and integrate IWRM 
principles. IWRM is in most cases considered as 
the grass roots of water resources and uses 
management. 
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- Is the policy and the law/regulations harmonised? x • • • © • , 
What does the water policy cover? 
- Water resources management only 

- Water resources management, water supply and • • • • • • • • • • • • • • 
other uses , . 

- Does the water policy specify the role of the private , ^ m ^ x x 9 • • • • • • "x • 
sector in water resources management? 

- Does the water policy include the "polluter pays" 
principle (those causing pollution pay the cost of • • • • • • 
monitoring and treatment)? 1 

- Does the water policy include the ' user pays" , , < ""• » • ' „ ^ , ' 
principle (water users pay the cost of management • / • • • • „ ,, - • • • ' • • • D 
and provision of water)? 



National water legislation 

In most countries, water is the property of the 
State. In a few countries, water is a common good. 

IWRM principles are integrated in most of the 
national legislations. 

The particular role of women in water 
management is only considered in less than half of 
the national legislative texts. 

The separation between resource management 
and water service provision and the question of 
water use efficiency are considered in the 
legislation of only half of the countries. 

Two more countries have adopted a water code 
since 2005, but 5 countries in West Africa still 
have water legislations which were issued before 
Rio 1992. 
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What is the situation of ownership of water in your 
country? 

• Is water a common good (i.e. it belongs to 
everyone)? 

• Is water the property of the State? 

: • Is water a private property? 

: / • Is ownership variable according to the type or 
location of the water body? 

D o e s the country have one or more specific water 
laws, or a water code? 

Give the date of publishing 

Does the water legislation include obligations to 
take into account the following principles? 

Public hearings 
Participation of the stakeholders in the water 
management 

Management by river basin 
Management at the lowest appropriate level 

Financial contribution by the users towards the 
management of water resources 
The "polluter pays" (those causing pollution 
pay the cost of monitoring and treatment) 

The -user pays" (water users pay the cost of 
management and provision of water) 
The particular role of women in water 
management 

Separation between resource management 
and water service provision 

Water use efficiency 

Private sector involvement 
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ter legislation 

Less than half of the regulations foreseen by the 
water laws in different countries have been 
adopted. When adopted, they are still partly 
effective. 

Water legislation is often harmonised with 
environment legislation, rarely with 
legislations concerning agriculture, land use 
or human health. 

Reasons why they are not much effective are 
mainly the lack of knowledge of the texts by the 
users, and by those who are in charge of their 
implementation, and the lack of resources for 
control and implementation. 

On the other hand, water legislation is well 
harmonised with international agreements 
ratified by the countries. 

Countries have to ensure that water regulation is 
known, in order to make it operational on the 
field. They will need to get help from development 
partners to make up for this worrying situation. 
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i* NO :'' ' aiiÊ iltiHuuilllUJ 
Ifr P a r t l y ' iPWP'HiiiM Jftfilllpill 

In progress ( starting: phase or in development) according 
iii to the type of question) '•' ? s i ii; •: iri(f*j*iiii j i!=: f' "" 
mm: « nqn.aySiiablMhfor;!̂  

Regulations supporting the water law 

How many regulations are required by the water law7 m. 
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Is the water law harmonised with other national 
legislation? 

• Environmental legislation 
Land-use legislation 
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Is the national legal framework harmonised with the 
international agreements which the country 
endorses? 
Does the legal framework inciude an obligation to 
elaborate/maintain an IWRM Action 
Plan/strategy/process? 
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INSTITUTIONAL FRAMEWORK 

If specific organisations are defined for trans 
sector coordination, and interaction between 
stakeholders at national level, they remain not 
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CIME : Conseil Interministeriel des Eaux CTE 
CNAG : Conseil national des eaux (CNAG) NCWR 
CNE : Conseil National de I'Eau PNE 
CNEA : Commission Nationale de I'Eau et de I'Assainissement WATSAN 
CSE : Conseil Superieur de I'Eau WRC 

: Comite Technique de I'Eau 
: National Council on Water Resources 
: Partenariat National de I'Eau 
: Water and Sanitation Committee 
: Water Resources Commission 
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Institutional capacities at national I 'central level 

National services say that institutional capacities 
are adequate for policy and legislation 
formulation, and in the field of transboundary 
water resources cooperation. 

Other management functions suffer form lack of 
capacities: aquatic ecosystem monitoring, 
pollution monitoring, water usage knowledge, and 
water allocation. 

The situation is globally worrying because of 
the lack of capacity in water resources 
management functions. Support will be 
needed from technical and financial partners 
to get the required capacities. 
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Institutionnal constraints and human Resources at national I central tev t̂ 

Main institutional constraints on national 
institutions in charge of water resources are 
the inadequate budget and logistic. Regarding 

human resources, inadequate, staff is the main 
constraint for IWRM implementation in national 
institutions. 

MANAGEMENT TOOLS 

Most of the countries have engaged in an 
IWRM action plan elaboration process. Since 
2005, five more countries have started the 

process. Guinee, Liberia, and Sierra Leone 
have not started yet. 
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Paper 
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IWRM 

Concerning the IWRM principles knowledge, the big water consumers for example industry, are the 
stakeholders who are the less informed. IWRM concepts are rather the domain of consultants and civil 
servants in charge of water resources management. 



| Box 2 : Access to water and sanitation 
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Water resources Cuuiuu lotion uim ^VKCU) 
11 BP 1437 Ouagadougou 11 - Burkina Faso 

Phone : +226 50 35W 84 Fax +226 35 6186 

Mail: ecowas-wrcu@fasonet.bf 
Web: vww.wrcu.ecowas.int 
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