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CHAPTER I

1.1. Introduction

This project-document suggest how the District Water Supply
Branch Office of the Department of Water Supply and Sewerage
may carry out a Sanitation and Women's Involvement component
in Water Supply Programmes, especially in those villages being
served by a gravity-flow water supply system.
It presupposes a sanitation-unit within the Branch Office,
staffed by at least a Sanitation Supervisor (non Gazetted
Class I) and 5 Sanitation Women Workers (non Gazetted Class II
or III), working under the direct responsibility of the
District Engineer or under the overall supervision of a
Sanitation Coordinator at the Regional Directorate level, if
one has been assigned.
For those districts without such a unit, guidelines are given
for construction and maintenance staff. These can also be
used in project sites with such a unit, but that cannot be
covered by the sanitation staff.

Chapter II justifies the implementation of a Sanitation and
Women's Involvement component in Water Supply Programmes and
explains why an intensive approach has been opted for.
Chapter III describes the overall aims of the Sanitation and
Women's Involvement component and its coverage. This chapter
refers to Annex I, in which a detailed description of the 2-
year Sanitation and Women's Involvement component is given.
For the field level staff this will be of most practical use.
For this reason Annex I has been translated into Nepali. It
also includes monitoring and evaluation activities. Annex II
is the UNICEF - booklet, describing a sanitation campaign for
use by technical personnel in sites not covered by the
intensive approach. Chapter IV gives the preconditions for a
smooth implementation of the Sanitation and Women's Involve-
ment component, whereas Chapter V looks into possibilities for
cooperation with other institutions/programmes. The future of
Sanitation and Women's Involvement in the Water Supply
Programme follows in Chapter VI.

1.2. Brief historical overview

The contents of this proposal are based upon the field
experiences gained by the expatriate Sanitation Coordinators
of SNV-Nepal, working in the CWSS-programme being implemented
in "Noted" areas with UNICEF assistance. SNV established
their input in the programme in June 1986. During this period
the CWSS-programme came under the responsibility of the
Department of Water Supply and Sewerage of the Ministry of
Housing and Physical Planning, whilst formerly the Ministry
of Panchayat and Local Development was responsible for it. It
is already since a longer time that Sanitation became part of
the Community Water Supply Programme before this
reorganisation . In 1982 the second "S" of sanitation
appeared in the programme abbreviation which became CWSS.



In 1982 the Ministry of Panchayat and Local Development (then
in charge of the CWSS-programme) organised, together with the
assisting agency UNICEF, a conference on sanitation within the
CWSS-programme. A policy paper was developed from this
conference. This paper indicates what is required for the
implementation of the sanitation component from the technical
personnel involved in the CWSS-programme (1) . Sanitation
promotion activities took place from the various Field Offices
that were in operation for the implementation of the CWSS-
programme. Apparently it was felt that sanitation equated
with the number of latrines built, was insufficient, because
in November 1985 the Ministry formulated a request for the
recruitment of a Sanitation Coordinator for the Field Office
in Chaurjahari, Rukum district. The request was submitted to
SNV and in June 1986 the proposed the Sanitation Coordinator,
arrived. About one year earlier a Women Development Officer
assigned to sanitation had been appointed in the Helvetas
(then SATA) - funded CWSS-programme in the Western Region.

The objective for the input of the Sanitation Coordinator was:
to develop a standard procedure for the development of a
sanitation component in the CWSS-projects.
In several villages pilot-activities were started, focussing
on giving sanitation-and hygiene education to women, whilst
attempting to improve the contribution of Technicians and
Overseers to sanitation and to develop a programme for primary
schools of villages covered by the CWSS-programme. (For a
detailed overview of the work of Sanitation Coordinator see:
Report on "Mid Term Review" of "Chaurjahari Sanitation
Programme": H.B. Thapa and R. Hope, Kathmandu 1989).
In Dec. 1987 a second Sanitation Coordinator was requested
for and SNV provided one who was assigned to Charikot Field
Office, Central Region, from March '88 onwards.
In February 1989 VSO assigned a Sanitation Coordinator to the
Ilam Field Office, Eastern Region and JOCV assigned a
Sanitation Coordinator to the Hetauda Field Office, Central
Region, in September 1989.
The involvement of women in the planning and implementation of
water supply systems became more and more important.
Sanitation and hygiene education seems to be a good vehicle
to enlarge the women's involvement in the technical side of
the programme.
In January '89 the Sanitation Coordinators came up with a
draft-proposal for a 2-year district and village-level
programme, which included both sanitation and women's
involvement.

It was considered that time had come to develop a standard
approach to be used by those working in the same
organisational structure, i.e. from the District Branch Office
of the Department of Water Supply and Sewerage and in
basically similar circumstances, i.e. in those parts of rural
Nepal that are provided with gravity flow drinking water
schemes.



Several reasons can be mentioned for this:
1. A standard programme can more easily be incorporated in all

districts than can individual efforts.
2. To optimise valuable experiences
3. To give staff working in this programme, the opportunity

to get support from othersworking in the same
programme under the same circumstances.

4. To be able in due course, to carryout an impact study on a
bigger scale, which will therefore give a more reliable
outcome.

The above mentioned draft proposal is the basis for this
proposed standard approach, as is the report developed from
the National Workshop on Sanitation, jointly organised by the
MHPP and WHO in January 1989.

1.3. Relation with the "National Policy on Sanitation"
currently being formulated

The recommendations developed from the National Workshop on
Sanitation mention the formation of a high level Steering
Committee on sanitation, with representatives of all agencies
involved in sanitation. It is recommended that this Steering
committee, with the already existing Sanitation Policy
Formulation and Coordination Committee as its secretariat,
will develop a National Policy on Sanitation, including
implementating strategies. For the necessary preparations a
Task Force came into existence. Still, it is an immense task,
given the geographical, geological and cultural diversity in
Nepal and the differences in the extent to which areas are
developed. A uniform approach and uniform strategies for the
whole of Nepal are, of course, impossible.
The minimum distinctions to be made are those between the
Terai, the Hills and the Mountains and between Urban, Semi-
Urban and Rural areas. Specific approaches and strategies are
needed for each.

This project-document proposal, focussing on the rural hills,
could be seen as a attempt to contribute to the formulation of
the National Policy on Sanitation.
It is hoped that it will serve this purpose and that it will
be of benefit for the Sanitation Policy Formulation and
Coordination Section of the MHPP and for all people working in
the drinking water programme of the DWSS in the rural hills of
Nepal.



CHAPTER II JUSTIFICATION

II.l. Need for sanitation and hygiene education in general

As in any other country, in Nepal the health of the people is
of major concern to the government. 43% of Nepal's population
lives below the poverty line. Poor housing, lack of sanitary
facilities and an insufficient daily calorie intake derived
from poverty, directly or indirectly cause diseases and even
death.

Important health-indicators in this respect are:

- life-expectancy at birth was at 52 years in 1985
- mortality rate of children under 5 years of age was at 16% in

1987.
- Healthpost attendances reported by 15 healthposts in Kaski
District (3) show that the most common causes of morbidity
are :

1. Skin diseases
2. Helminthiases (worm-infestation)
3. Enteritis and other diarrhoeal diseases
4. Acute Upper Respiratory Infections (ARI)
5. Headaches
6. Bacillary dysentery and amoebasis

Children under the age of 5 suffer from an average of 6
episodes of diarrhoea per year (4). Especially in combination
with poor nutrition diarrhoeal diseases are a serious threat
to children.

Helminthiases contributes towards iron-deficiency anemia,
whereas a serious effect of ARI can be an infection of the
middle ear, leading to deafness.

The most common causes of mortality seem to be diseases
related to water, excreta, refuse and housing, accounting for
8% of all deaths in the general population and 32% of all
deaths of the under fives, and measles (5).

One way to attack the health-problem is to give everybody
access to curative health-services. This is not only very
costly because of the necessity of medicines and medical
equipment, but also very difficult, since Nepal is a country
where large areas can only be reached on foot.

Another way to attack the health-problem is to provide
everybody with preventive health-services. Though very labour
intensive, in due course it will also prove to be effective
and less costly. Diseases like skin infections, helminthiasis
and diarrhoea have their major cause in unhygienic conditions
and habits. Both morbidity and mortality can be reduced by
improving these conditions and habits.



Diarrhoea can, to some extent be prevented by e.g., better
handwashing and proper waste-disposal (6) . More frequent
bathing can prevent skin diseases. Proper ventilation and the
prevention of a smokey atmosphere can contribute to a lesser
prevelance of ARI.

Better excreta disposal along with improved personal, domestic
and food hygiene and cleanliness are important control
measures for diseases related to water supply and sanitation
(8).

Preventive health-services, like Sanitation and hygiene
education, aimed at making people aware of the link between
sanitary conditions and habits and diseases and thus
motivating people to change their living conditions and habits
are very much needed.



II.2. Need for sanitation and hygiene education with water
supply

Without the overall goals of providing basic services by the
year 2000, HMG has established the following objectives for
water supply and sanitation:

1. Increase the general awareness among all levels of society
about sanitation and hygiene.

2. Improve accessibility to safe drinking water supply in
rural areas for an additional 4.7 million people by 1992
through the provision of piped systems and protection of
traditional sources.

3. Promote sanitation using all available communication
channels including the media and to provide at least one
demonstration latrine in each ward of all village
panchayats by 2000.

4. Strengthen health education in primary schools by expanding
and further developing healt-related curriculum and
training at least one teacher from each of the primary
schools by 2000. (7)

The Sanitation and Women's Involvement component, as described
in this document, is supposed to be applicable to any rural
water supply programme carried out by the District Branch
Office of DWSS. However, within the "Noted" districts, where
the cwss-programme is being implemented with UNICEF
assistance, a Sanitation and Women's Involvement component
seems for the moment most feasible. Most experience with
sanitation activities and community participation has been
gained through the CWSS-programme. In rural areas the DWSS-
programme paid rather little attention to sanitation and
communication participation. Therefore, the overall aims of
HMG-UNICEF cooperation of the water supply and sanitation
component are given below:

1. Contribute to the reduction of the infant and child
mortality rate.

2. Reduce the high incidence of mortality and morbidity
attributed to water- and sanitation-related diseases by
providing adequate quantities of clean water and promoting
sanitation and personal hygiene.

3. Reduce the time and energy spent by women and children in
collecting water for domestic purposes by providing water
within easy carrying distance. (7)

Water and sanitation related diseases are responsible for
many of the diseases mentioned under II.1.
Health improvement through the prevention of these diseases
can not be expected by the mere provision of better water in
bigger quantities. Introducing clean water without taking
other steps to alter the environment within which it is used,
has little effect on health (9) . Both water-borne diseases,
which can also be transmitted by any other faecal-oral route,



and water-washed diseases can be prevented by proper use of
water. But since there still exists a wide-spread ignorance
about the relation between sanitary conditions and habits and
these diseases that education in this respect is essential
(see II) . People should be made aware of the benefits of
using the extra water made available and of ways to prevent
clean tapwater from becoming contaminated during storage and
before consumption.
Because of the interrelation between the diseases mentioned
under II.1. and water, it seems only logical to combine
water supply with sanitation and hygiene education.

The recommendations developed from the National Workshop on
Sanitation organised by MHPP and WHO, mention the need of
integrating activities aimed at improving sanitation and
drinking water supply to achieve the objective of "health for
all by the year 2000" (10) . Given the enormous size of the
health problems deriving from insufficient sanitation and
hygiene, it seems justified not to leave it only to the
Ministry of Health to try to solve these problems. A water
supply programme has to provide its own contribution to it.

Specific objectives of HMG-UNICEF cooperation with regards to
the water supply and sanitation component and in relation to
the project population reflect this view.
These objectives are:
1. Creating and sustaining a change in habits and practices

among women in (i) methods of colection, storage and use of
water to prevent contamination and the spread of waterborne
disease and (ii) personal and home hygiene and sanitation
to reduce gasro-intestinal, skin and eye infections.

2. Promoting universal awareness of the preparation and use of
oral rehydration salts.

3. Ensuring full immunization coverage of children and women.
4. Promoting more active involvement of women in all stages of

implementation. (7)

During construction people should be taught about the correct
use of the new facility. Adopting new and changing old habits
are most likely to occur when the facility, a water supply
system, is introduced.
When people have already incorporated the water supply system
into their daily life, it will be more difficult to motivate
them to adopt new and to change their old habits.

In some cases water supply might even cause extra health
hazards. For example because water collects around a tapstand
due to a blocked drainpipe, providing mosquito's with a
breeding place and thus increasing the possible incidence of
malaria.
Sanitation and hygiene education alongside the construction of
a water supply system can prevent this from happening.



II.3. Need for a women 's involvement component in water supply
and sanitation programmes

3.1. The necessity of women's involvement in general

In spite of the Multi Ain (Civic Code) of 1963, which tried
to bring about more legal equality for men and women, the
rights of women are still far behind men's.
Even where legal provisions stand in favour of women, the
latter often lack the resources, skills and social support to
ensure the enforcement and extension of their legal rights.
In politics, at local, district and national level, women
remain underrepresented. There are no legal requirements for
Village and Town Panchayats to include women as members.
The Basic Needs Programme, recently published by HMG/N,
stresses the importance of women's involvement in development,
but women's issues are not integrated as a central concern of
programmes in each sector (5).

Women form half of the population, but their involvement in
programme planning and implementation does not reflect it.
Therefore it is necessary to undertake special efforts to give
women the chance to involve themselves in development
activitijes, leading to increased social strength and improved
status. ^~——

3.2. The necessity of women's involvement in water supply

The involvement of women in all project-stages and at all
levels, by building on their own roles in domestic water
supply and sanitation, can be a contributing factor to the
achievement of short and long term benefits of water supply
and sanitation improvements (11).
Women, being the main people concerned with water as carriers
and users, should be brought into the discussions about the
design of the facility. They need insight into the
construction of a water system and in the rules and procedures
concerning its repair. They should also be provided with the
skills to carry out minor maintenance.

Women are most probably the first ones to notice a decrease in
water quality or quantity, as they are most affected by
this, eg., because children fall ill or because they need more
time to collect water. /they will be most eager to maintain
the system and to repair any damage. Dependency on men, for
whom repair might be less urgent, can be very frustrating for
the household.

In a checklist, covering the possible negative consequences of
drinking water supply and sanitation programmes (12), several
consequences that cause a relative worsening of the position
of women are mentioned such as:
- An automatic allocation of (prestigious) jobs and functions
to men (eg.,the function of committee-member).



i
- A reduction of women's sphere of influence by transferring •
water supply matters from women to men. B

- A chaotic daily timetable as a result of a poor or unadapted
supply. •

The involvement of women in all project-stages and at all
levels might prevent these negative consequences from M
occuring. It will also ensure that special needs of women I
(laundry, bathing facilities) are properly met. ™

The general argument for the involvement of women also applies I
for their involvement in water supply. If we want to give |
women the right to increase their social strength and to
improve their status, they should not be kept as silent M
spectators. They should be given the chance to involve •
themselves. A water supply programme can and should provide
this chance.

3.3. The necessity of women's involvement in sanitation •
and hygiene education

Women are the main caretakers of household and family, so
sanitation and hygiene education activities should be directed
towards them. Their potential to impart such education has _
never been fully utilised. They are also the best resource I
persons for planning a programme. Most knowledge about *
sanitary habits and prevailing diseases is with them.
When women get together for educational activities their •
involvement in the water supply component of the programme can |
also be discussed.

11*4. Need for an intensive approach I

As has been said in chapter I the sanitation promotion efforts
undertaken by Technicians and Overseers apparently didn't have I
the desired effect. Several causes can be indicated for this: I

- The need to direct sanitation and hygiene education towards
women. In rural areas men have only very limited access to
women, which makes it difficult for men to effectively give
sanitation and hygiene education. _

- The main tasks of Technicians and Overseers is the I
construction of a water supply system, which leaves them '
insufficient time to carry out sanitation and hygiene
education activities.
The impact of these activities will be rather limited, since
hatibs to be adopted requires a lot of motivation work.

- Usually Technicians stay in a village for only one _
construction season which is insufficient time for habits I
to be adopted or changed.

10
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- Necessary skills to carry out sanitation and hygiene
education activities are not always found in technical
staff. (13).

- The more rewarding and prestigious task of constructing a
water system often removes motivation for sanitation and
hygiene education activities.

The above mentioned causes not only plead for the use of female
staff fully assigned to sanitation and hygiene education, but
also for a programme that lasts longer than only one construction
season. Stress on impact orientation is more important than
target orientation and an intensively launched programme in
identified areas is recommended, because :

- Demonstrative effects to other areas can be produced.
- There can be a proper utilization of scarce resources.
- Proper attention can be focussed on the programme, so that
the fullest benefit of the programme can reach up to the
people who really need it.(14)

- Different ideas and methods can be tried out in controlled
circumstances.

The necessity for an intensive approach does not mean that the
potential of Technicians and Overseers to carry out sanitation
and hygiene education activities, should be left unutilised.
Chapter 6 indicates possibilities for use of this potential.

11



CHAPTER III AIM OF TJIE SANITATION AND WOMEN'S INVOLVEMENT
COMPONENT AND ITS COVERAGE

III.l.l The Overall Aims

The overall aims of the Sanitation and Women's Involvement
component can be described as follows:

1. To improve the health of the rural population served with a
gravity flow drinking water supply system.
By: - Giving sanitation and hygiene education to the

beneficiaries.
- Improving the quality and the sustainability of the
water supply system through education.

2. To enlarge the social strength and the status of women in
the community.

It should be stated that these aims are not set by the
villagers themselves. Even if they would choose, through real
participation, for a health improvement programme, they will
rarely opt for a sanitation and hygiene education programme as
a priority action. The most probable reason for this is the
widespread ignorance about the relationship between health,
sanitation and hygiene.

The Department of Water Supply and Seserage has its own aims,
means and manpower to carry out its programme. The Department
demonstrated flexibility in this respect by allowing pilot-
programmes to establish the sanitation and women's involvement
aspects. Sanitation and women's involvement integrated into
the programme of DWSS has the advantage of motivating villager
from the onset of construction to:

- Use the new drinking water system to a maximum.
- Supplement construction with the proper use and maintenance

of sanitation facilities.
- Adopt behavioural changes.

Efforts to increase the involvement of women, possibly leading
to enlarged social strength and status, can even start when
surveys have to be carried out and needs attention throughout
the whole construction period.

However, being part of the DWSS-programme will be limited by
the means and manpower available. Suppose an immunisation
programme, as a means to improve health, is asked for by the
villagers, it won't be possible to launch an immunisation
campaign. All that can be done is to refer people to
institutions involved in this. This will explain the choice
of the more specific objectives as given in III.1.3.

12



1.2. The Target Groups

Community and family health can only be improved if everyone
has access to and makes hygienic use of water supply and
sanitation facilities. This means that the whole community
needs to be involved in sanitation and hygiene education
activities. It can therefore be stated that finally the whole
community is the target group of the Sanitation and Women's
Involvement component.
since a community is usually very diverse and too big, it will
hardly be possible to address the community as a whole.

Several reasons can be mentioned why activities should be
specially directly towards the women of the community:

Women have the major responsibility for water handling,
family health and for teaching children about health and
hygiene matters.
Information on health and hygiene often spreads through
informal networks which unite women through family ties,
similar interests and/or activities (15).

However, men should not be left out of all activities. Their
support and cooperation is needed, since some improvements
advocated, eg., latrine building, with require decision making
and work from them.
school children will also be useful for the transfer of
knowledge about hygiene and sanitation. They are often eager
to talk at home about things they have learned at school and
are flexible in adopting new habits. Teaching school children
is likely to have maximum impact if the subject they are
taught at school is simultaneously discussed in the village.

In villages there are often people with higher status, having
more means to adopt improvements. It can be hard to resist
the temptation to limit the programme activities to them,
since some activities results can be expected from them more
readily than from the poor(er) people. Extra attention should
therefore be paid to reaching the poor(er) groups of the
community.

1.3. Specific Objectives

In order to give some idea about the topics to be dealt with
within the Sanitation and Women's Involvement component, the
overall aims mentioned under III.1.1. can be more elaborated
into specific objectives. They give the eventual behavioural
changes the programme aims towards and are arranged according
to the distinction between personal, household and
environmental hygiene. Most objectives cover more than one
intervention and are therefore further specified in training
programmes and other programme activities. Behavioural
changes can not be expected to occur after a single programme
activity. Some of the objectives of the programme activities
are therefore put in terms of "to motivate to "(annex I
and II) . This facilitates monitoring and evaluation of
programme activities.

13



Extension meetings should focus on only one intervention at a
time. The interval between 2 meetings should allow enough
time for follow up activities. The community itself, the
existing habits and interests determine the choice of
interventions to be dealt with. Suppose handwashing with ash
is already common practice in a village, then of course it is
no use to spend time motivating villagers to use ash instead
of soil for handwashing.

Specific objectives concerning personal hygiene

- The villagers wash their hands properly, especially after
defecating and before handling food.

- The villagers keep their bodies clean.
The villagers prevent and treat diseases related to poor
hygiene.

specific objectives concerning household hygiene

The villagers prevent contamination of water between
collection and use.

- The villagers handle food hygienically.
- The villagers keep their houses clean.

Specific objectives concerning environmental hygiene

The villagers properly use, maintain and keep clean all
components of the watersupply system.
The villagers properly dispose of household waste, waste
water and excreta.

Depending on the target group that is worked with other
objectives should be added. If, for instance, the targetgroup
is a sanitation committee consisting of women (as in the 2-
year intensive Sanitation and Women's Involvement programme),
these added objectives could be:

The sanitation committee members disseminate their gained
knowledge.
The sanitation committee members involve themselves in
planning, construction and maintenance of the water supply
system.

III.2. Coverage of the Sanitation and Women's Involvement
component

Sanitation and hygiene education concerns a voluntary choice
of behaviour patterns and this implies active participation of
the people concerned (15). Active participation includes
participation in the learning-process that goes beyond a mere
absorption of knowledge.



This should be the guiding principle of any sanitation and
hygiene education programme. It will be obvious though, that
a pair of Sanitation Women Workers (SWW), specially trained
and able to devote all their time to sanitation and hygiene
education, can work more according to this principle than a
Technician, for whom the construction of the water supply
system is of utmost importance. Experience also shows that
Technicians often lack the capability and/or the willingness
to really involve women in planning, construction and
maintenance of the water supply system. For them it is
sometimes even difficult to address women with sanitation and
hygiene education activities. It will therefore be hard to
give shape to women's involvement if there are no female staff
in the project villages.

Below is a description of how the Sanitation and Women's
Involvement component can be carried out in different types of
projects, given their specific potential and limitations.

2.1 The Sanitation and Women's Involvement programme in
selected areas

The main task of the sanitation staff of the DWSS-Branch
Office is to carry out the 2-year intensive Sanitation and
Women's Involvement programme in selected areas. Pairs of
Sanitation Women Workers stay continuously in a village for a
period of 2 years. They work according to a detailed
programme and are supported and supervised by a Sanitation
Supervisor, who visits the area at least once a month for a
couple of days. The main features of this intensive programme
are:

- execution of a baseline survey,
- formation of an all women sanitation committee,
- needs assessment,
- training of the sanitation committee members,
- monthly meetings with the sanitation committee members,

focussing on only one intervention,
- tapstand meetings about these interventions by the sanitation
committee members, to disseminate their gained knowledge,

- monthly classes at primary schools,
- follow up activities, like house to house visits,
- monitoring activities throughout the whole period,
- programme evaluation.

The Sanitation Supervisor and one of the SWW will also take
care of the sanitation and hygiene education component of any
Technician or Overseer training carried out at the district-
level. They will also advise technical staff about how to
carry out sanitation and hygiene education activities in their
project villages and about possibilities to improve the
women's involvement.

15



In view of the selection of new areas and to ensure women's
involvement from the very beginning onwards, the Sanitation
Supervisor and the SWW will accompany technical staff on
several feasibility and detailed surveys. Annex I describes
the 2-year intensive programme in detail.

2.2. sanitation and Women's involvement in projects yet to
start and that are not going to be covered by the
intensive programme

As already mentioned under III.2.1. the Sanitation Supervisor
and a SWW start their activities during surveys. Only a few
projects can be selected for the intensive sanitation
programme, which will start in the month of September.

r r In projects that are not going to be covered by the intensive
programme, the Technician responsible for construction will
carry out a six-week sanitation campaign before the start of

vv construction.

A booklet published by UNICEF (see Annex II) gives a detailed
description of that campaign, being part of a larger
programme. After introducing himself, the main activities of
the Technician are a survey, "tole-wise" meetings about
sanitation topics and house to house visits.
Given the contraints towards women's involvement in project
villages without female staff, the expectations about women's
involvement cannot be too high.

2.3. Sanitation and Women's Involvement in projects under
construction and not covered by the intensive programme

The second step of the sanitation programme mentioned under 2.
is a monthly programme. House to house visits, "tole-wise"
meetings, a school programme and a further survey after 3
months are the main features.
An ordinary Construction Technician should spend one quarter
of his time on the sanitation programme.
Again expectations about women's involvement cannot be too
high.

2.4. Sanitation and Women's Involvement in maintenance projects

It is common practice that all finished projects are visited
by a Maintenance Technician on a regular basis. He is
therefore the most appropriate person to follow up on the
sanitation activities of the Construction Technician. The
follow up activities are described as the third step of the

vsanitation programme in the ONICEF-booklet. Project villages
that have been served with the 2-year intensive programme

••* should be visited by the sanitation staff at least 3 times
during the year following the intensive programme, to see
whether facilities are still properly used. This should be
discussed with the Maintenance Technician.
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2.5. Methods to facilitate the sanitation work to be done by
Technicians

- Before starting the sanitation campaign, the Technicians
should be given the opportunities to discuss the contents of
the UNICEF booklet with both their collelagues and the
Sanitation Supervisor.

- The Technicians should be provided with sufficient and
appropriate extension materials by the Sanitation Supervisor.

- Travel orders should be handed out in time, i.e., at least 7
weeks before Dasain. This will enable them to finalise the
campaign of 6 weeks before the start of construction, which
usually takes place after Tihar.

- If possible either the Sanitation Supervisor or the District
Engineer should visit the Technicians during the sanitation
campaign. This will encourage them and add status to the
sanitation work.
Likewise the Overseers should, during each and every visit
to the project village, pay due attention to the sanitation
component.
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CHAPTER IV PRE-CONDITIONS FOR SMOOTH IMPLEMENTATION

IV.1. Personnel requirements

In Annex III an organisation chart is given, which shows the
posts requires to enable implementation of the district level
Sanitation and Women's Involvement component as described in
this project document.

The following is an elaboration on the chart. It also gives
the main tasks of the persons and institutions involved.
Detailed job descriptions of the district level staff are part
of Annex I.

Elaboration on the Organisation Chart

National Level:

- The Department of Water Supply and Sewerage (DWSS) is one of
the Departments of the Ministry of Housing and Physical
Planning (MHPP).

- Apart from DWSS there are 2 Corporations that are involved
in solid waste management and water supply. These are
"Solid Waste Management and Resource Mobilisation Centre"
and "Water Supply and Sewerage Corporation", which fall
directly under MHPP and are mainly active in big cities.
DWSS is working in rural areas as well as in urban areas.

- Within the Department there is a Sanitation Section, headed
by a Senior Engineer. This Section has to incorporate
sanitation in the DWSS-programme and also to undertake small
scale sewerage projects in the country. - The Sanitation
Policy Formulation and Coordination Section (SPFCS) is one
of the 4 Policy Formulation and Coordination Sectionsof
MHPP. It is headed by an Under Secretary. As the name
indicates it is a policy-making body and it's purpose is to
advise implementing bodies, like DWSS, on the inclusion of
sanitation in their programmes.

Regional Level:

- DWSS has Regional Directorates in all 5 development regions.
The Regional Director is assisted by 3 Divisional Engineers,
of whom one is expected to be assigned specifically on
sanitation.
It is however advisable to have this post filled by a
Sanitation and Women Involvement Officer with a
health/social and community mobilisation background, rather
than by a straight Engineer. Since one of the major tasks
of this post is to supervise and support district level all
women sanitation staff, this Sanitation and Women
Involvement Officer should also preferably, be a woman. The
task of such a person would be:
- To exchange experiences with other regions.
- To report/keep in touch with the Department.
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- To inform field level personnel about any development
concerning sanitation.

- To monitor the on-going programme within the region
through regular field visits.

District Level:

- The sanitation-unit of the DWSS-Branch Office will be
staffed by 1 Subba-level Sanitation Supervisor, 5 Mukhya-
level Sanitation Women Workers and 1 Peon. 4 of the
SWW will work in pairs of 2 in selected project areas,
whereas one will assist the Supervisor. This assistant to
the Supervisor will be decided on rotation. In the meantime
there should be career possibilities for the SWW, e.g.,
upgrading after a few years of working experience to
Kharidar-level.

- The Supervisor has to report to the Regional Directorate
through the DWSS-Branch Office. The District Engineer
should give logistic support and insure budget release.
Other support will come from the regional level Sanitation
and Women Involvement Officer (Divisional Engineer or any
other person), as mentioned above.

Village Level:

- The SWW, working from Sanitation Field Offices, will have
close contact with the Technicians in charge of the
construction of the water supply system. Supervision and
support to the SWW will be given by the Sanitation
Supervisor and through her the SWW have to report to the
DWSS-Branch Office.

- The final executive body of the programme is the sanitation
committee, consisting of representatives from each tapstand.
The members of this committee have to disseminate their
gained knowledge.

- For mutual exchange of information about progress in
construction and about the sanitation programme, at least 2
sanitation committee members should also be members of the
construction committee (later to be called the water uses
committee).

All this implies that extra staff have to be appointed, but
only at district level. National level staff are already
working in the Sanitation Section and the Sanitation Policy
Formulation and Coordination Section. On regional level the
posts of Divisional Engineers are already incorporated into
the DWSS structure. One of them should only be given a
special assignment for sanitation and preferably be a woman.
On district level, 1 Subba-level Supervisor, 5 Sanitation
Women Workers and 1 Peon need to be appointed. The
appointment of a Peon is needed, because the Supervisor has to
go on field visits frequently and she won't always be
accompanied by a Women Worker.
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IV.2. Supportive requirements

1. Taking into consideration that a Sanitation and Women's
^.Involvement programme should be impact oriented rather than

target oriented^ the DWSS-Branch offices"served with the
Sanitation and""Women's Involvement component should not be
made subject to targets like: a certain number of latrines
to be built.

\ It can be said though that about 80 women will receive
training every year and that 5 to 6 sanitation committees
^will be formed through the intensive 2 year programme.

2. Project staff will have to be prepared to make changes in
their own technical design and procedures, instead of
demanding that only the users adapt their behaviour through
hygiene education. (15) This is a basic condition in order
for women's involvement to be taken seriously. Flexibility
should be there in case field experience shows that designs
and/or procedures are inappropriate.

3.(Through training, technical staff at all levels should be
\motivated to pay proper attention to sanitation and women's
"involvement. Depending on their level either supportive or

> executive activities should appear in their job
^descriptions.

4. There will have to be a regular supply of extension
materials to the DWSS-Branch offices from the Regional
Directorate.

IV.3. Budget requirements

In this chapter only budget specifically reguired for the
implementation of the Sanitation and Women's Involvement
component is mentioned. Therefore the salaries for regional
level and national level staff are not included.

The district level budget shows the following headings:

- Salaries; for the Supervisor, the Women Workers and
the Peon.

- Allowances;- Remote Area Allowance in case staff comes
from outside the district,

- Field Allowance for the SWW who stay
permanently in the villages,

- Leave Allowance,
- Travel Allowance and Daily Allowance for
field visits of staff working from the
district,

Services,
- Rent; for the 2 Sanitation Field Offices,

Office supplies; for purchasing stationary,
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Fuel; for extension activities,
- Trainings; for the 3 trainings given to the sanitation

committee during the 2 year intensive
programme and for the school-programme,

- contingencies,
Construction; for demonstration latrines at the

Sanitation Field Offices.

Any participation in trainings for Technicians and Overseers
has to be financed by the organiser of these trainings, e.g.,
the District Engineer.

As an example Annex IV, which is the budget proposal as it has
been made for the Sanitation and Women's Involvement programme
in Rukum district (Fiscal Year 046/047), has been added.

On regional level additional budget is reguired for TA/DA for
the Sanitation and Women involvement Officer, who has to go on
field visits regularly.

Furthermore budget should be allocated for:

- a yearly training for all Sanitation supervisors
working in the region,
(upgrading) trainings for the Sanitation Women Workers,
exchange visits by Supervisors and Women Workers.

On national level budget should be allocated for a yearly
seminar for the Sanitation and Women Involvement Officers, In
order to gain information about the most recent ideas and
developments concerning sanitation, and also to exchange work
experiences.

21



CHAPTER V POSSIBLE LINKS WITH OTHER INSTITUTES/PROGRAMMES

V.I. INTRODUCTION

The Sanitation and Women's Involvement component of the DWSS
Branch Office is not the only district-level effort to improve
people's health through sanitation and hygiene education. It
is also not the only district-level effort to enlarge the
social strength and the status of women in the community.
It is for reasons of efficiency and effectiveness that
cooperation with other programmes/institutions that have the
same sort of objectives. Expertise and created social
infrastructure can be shared and it can be assumed that the
impact of messages will be geater when they are "repeated" by
representatives of different offices in different ways.
A few programmes/institutions that offer scope for cooperation
are discussed below, whilst trying to keep as reaslistic and
practicable as possible.

v.2. The Production Credit for Rural women (PCRW) programme of
the Ministry of Panchayat and Local Development

The PCRW programme is a programme that is operating in many
districts of Nepal. It is one of the programmes implemented
by the Women Development Section of the Ministry of Panchayat
and Local Development. A Women Development Officer (WDO) and
several Women Workers work from an office in a selected
panchayat. Depending on how many years ago this office was
established, they may work only in this panchayat or also in
adjoining ones. By now WDO's gradually move to the district
headquarters.
The formation of credit groups is the main feature of the
programme and some of its objectives largely coincide with the
objectives of the Sanitation and Women's Involvement
component of the DWSS Branch Office. These objectives are:

1. To improve the overall quality of life of rural women and
their families, in particular women and children.

2. To increase the knowledge and skills of rural women in
child survival and development issues and activate them
to greater participation in all aspects of women and
child development and to assist women to take a more
active role in the decision making process.

3. To reduce the workload of rural women to enable them to
increase their access to economic resources and to devote
more time to the care of their children.

4. To raise the level of awareness of women in child survival
and development and other development issues.

5. To promote self-reliance among women's groups for them to
plan, implement, monitor and evaluate projects for their
own and their children's benefit.(16)
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The improvement of the life of rural women in many senses and
the welfare of children are important keywords in these
objectives. They are also of importance for the Sanitation
and Women's Involvement component of the DWSS Branch Office in
which women are specifically addressed. Not only because they
are the main caretakers of house and family, but also because
education (in this case sanitation and hygiene education),
provided it leaves sufficient room for participation by the
target group, is looked upon as a vehicle for awareness
raising of women. This will ultimately lead to the enlargement
of the social strength and the status of the women in the
community.

The welfare of children is of major concern since they are the
main sufferers of diseases due to insuffiient sanitation and
unhygienic conditions. They are therefore likely to benefit
most from a sanitation programme.

Ways of cooperation that can be instigated :

- Involve the WDO in training activities.
- Discuss the possibility of including sanitation- and hygiene
education in trainings organised by the PCRW - office. The
sanitation staff can then act as trainers.

- In case the PCRW-programme also runs in villages with the
intensive Sanitation and Women's Involvement programme, the
possibility of selecting at least one member of a credit
group as a tapstand representative can be discussed. This
women can then also disseminate the knowledge gained as a
sanitation committee member, to her credit group members.
The PCRW-Women Workers, who usually attend the credit
group meetings, can stimulate this.

- In case the PCRW-programme runs in villages where a water
supply system is being built, but that are not covered by
the intensive Sanitation and Women's Involvement
programme, the Technician can use credit groups for his
extension activities. The PCRW Women Workers can be
intermediaries for this.

V.3. Community Health Volunteer Programme of the Ministry of
Health

The main starting point of this programme is that it will not
be possible to improve the health of the people unless they
participate in the health programme activity (17).

The Health Volunteer (HV) - programme has 2 main objectives:
1. To motivate local people to carry out activities that

promote the health status of the community through
public participation.

2. To motivate the people to provide active support to all
types of health activities carried out by the Health
Post and other agencies.
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Village Panchayat Health Workers are being trained about the
programme and they are the ones to motivate the Village
Panchayat-members to implement the programme in their
panchayat.
Ward Health Committees are formed and ward-level HV's
selected during ward-meetings. The HV has to provide certain
health education services in addition to assisting Village
Health Workers. For this purpose they are trained for 24
days.

The job of the HV is largely preventative. Their
jobdescription has includes the following items:

- To educate people about the prevention of communicable
diseases.

- To educate people about nutritious food.
- To educate people about improving the sanitary conditions in
their ward.

- To educate people about the control of communicable diseases,

The work derived from these items coincides with the work to
be done through the Sanitation and Women's Involvement
component of the DWSS Branch Office.

The HV-programme requires that women be appointed as HV's,
since women are the most obvious group to teach about
interventions to prevent diseases.
In the first instance the HV has to be selected from among the
members of the Mothers Group, to be formed in every ward with
the assistance of the Nepal Women's Organisation's Primary
Committee and the Village Health Worker of the Panchayat.

Ways of establishing co-operation includes :

- Where the Health Volunteer Programme is carried out in
villages with the intensive Sanitation and Women's
Involvement programme, it will be worthwhile to try to get
the Health Volunteers selected as tapstand representative
for the sanitation committee. Their additional training and
their frequent contact with the Health Post can be very
useful and the Mothers Group is a place for the HV to
disseminate her knowledge gained as a member of the
sanitation committee. From the beginning onwards contacts
have to be established between the Sanitation Women Worker
and the Village Health Worker for mutual exchange of
information. In this way the SWW can also get information
about any other health facility coming into the village,
such as: an eye camp, or an immunisation programme. Through
the sanitation committee members she can motivate the
villagers to use these facilities.
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- Where the HV~Programme is carried out in a village and a
water supply system is being built, but it is not covered
by the intensive Sanitation and Women's Involvement
programme, the Technician can ask the assistance of the HV
for carrying out his sanitation- and hygiene education
activities. The HV can provide him with useful information
and she can arrange extension meetings with the Mothers
Group,
Cooperation should of course also be established directly
with Health Posts in the area, which should result in an
exchange of information and services.

V.4. District education office of the Ministry of Education

Giving sanitation and hygiene education classes at primary
schools is part of the intensive Sanitation and Women's
Involvement programme, obviouslt the District Education
Officer (DEO) has to give his consent first and that he has to
be contacted at the very start of the programme.

- The Ministry of Education also carries out literacy
programmes, like the Cheli beti-programme.
In villages covered by the intensive Sanitation and Women's
Involvement programme and where a literacy programme is
carried out, the teachers giving the literacy classes can be
contacted. The literacy curricula appear to contain lessons
built up around sanitation and hygiene related topics. The
SWW might be allowed to go more into detail about these
topics after the actual literacy class has finished.

- In villages that are not covered by the intensive programme
the Technician can submit teaching materials to the primary
schools in their area and discuss their use with the school
teacher. Again the DEO has to be informed about this by the
Sanitation Supervisor.

Otherwise the DEO could be motivated to organise trainings
for primary school teachers about how to give sanitation and
hygiene education. The Sanitation Supervisor can offer
assistance by providing information and by giving classes.

V.5. Integrated Development Programme fIRDP)

It very much depends on the nature of the IRDP to what extent
cooperation is possible and useful. It is therefore advisable
that the Sanitation Supervisor tries to find out whether any
IRDP-activities take place in the area and what kind of
activities they are.
Exchange of expertise for trainings seem the most likely form
of cooperation to be mentioned without knowing the exact
nature of the IRDP.
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V. 6. The Small Farmers Development Programme of th
Development Bank

This programme's main objective is the upliftment of the
socio-economic status of small farmers, labourers and tenants
with an annual income per head of less than NRs. 1200/-.
For this purpose Small Farmers Project Offices are established
on panchayat level, headed by a Group Organiser appointed by
SFDP.
After having done a survey he forms and support groups of
small farmers. Besides credit activities (for income
generation) and non-credit activities (for saving) a needs
identification is done on the basis of which project proposals
are written for submittance to the Priority Sector
Coordination Committee. This district level committee,
presided by the Chief District Offices and in which all
District Offices are represented, has the responsibility to
decide which proposal to include in the district plan.

Where Small Farmers Project Office is established in villages
with the intensive programme, the small farmer groups could be
actively involved in the needsassement exercise. This could
offer a very good opportunity to get the opinion of the poorer
strata of the community.

y.7mgiL Local level NftQQ

Local level NGO's might have good roots in the community and
they might be very willing to focus some of their activities
towards sanitation and hygiene education. The SwV should
support this.
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CHAPTER VI PROSPECTS

VI.1. Extension of the programme

1.1. Extension of the programme to other districts

The justification of a Sanitation and Women's Involvement
component within the Water Supply Programme has been given in
Chapter II. Evaluative activities (see VI.3.) are meant to
find out whether the right track is being followed and whether
the right accents are being given.
Therefore extension of sanitation and women's involvement
activities is beyond doubt , if only the flexibility remains
to adapt the programme where an evaluation shows the need for
it.

So far the programme, as it is described in Chapter III (and
adapted to specific circumstances), is being carried out in 3
so-called "noted" districts, i.e., Rukum, Dolakha and Ham.
For the time being the "noted" districts seem to offer most
scope for a programme like this, because they are served with
the Community Water Supply and Sanitation programme. This
means that:

1. Community participation, which is very much needed, is
a familiar feature.

2. Some experience with sanitation is already there.
3. CWSS-programmes are relatively small and therefore

more suitable for an intensive programme like the
Sanitation and Women's Involvement component.

It is recommended to first extend the programme to other
"noted" districts and only when more experience is gained and
when the programme is more established, to "non-noted"
districts.

1.2. Extension in years

This Fiscal Year (046/047) the intensive Sanitation and
Women's Involvement programme, as described in Annex I, will
be carried out from 3 DWSS Branch offices, in the districts
mentioned above. In these district Sanitation Coordinators (to
be called Sanitation and Women Involvement Officers) will be
assisting the Sanitation Supervisors in implementing this
programme and the other parts of the Sanitation and Women's
Involvement component (see chapter III).
This Fiscal Year at least should be used to gain more
experience and to make adaptations where proved necessary.
During Fiscal Year 047/048 preparations for the appointment of
other Sanitation Supervisors, preferably in adjoining "noted"
districts, should start. The programme in these adjoining
"noted" districts can then start in Fiscal Year 048/049.
Depending on the location of these districts in the region,
the Sanitation and Women Involvement Officer could start
working from the Regional Directorates.
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From then onwards the number of districts with a Sanitation
and Women's Involvement component at the DWSS-Branch Office
could be increased.

VI.2. Monitoring of the programme

Monitoring is the instrument to find out whether a programme
is going in the right direction and whether staff performance
is sufficient. On the basis of the data collected by
monitoring adjustments can take place.
Within the Sanitation and Women's Involvement component
monitoring that can be done through observation and discussion
has to take place on 3 levels.
1. By regularly collecting data about eg. handwashing

practices, the Sanitation Women Workers can get an idea
about whether their own work or the work of the sanitation
committee members has had any impact. For this purpose
monitoring forms for use in the villages are included in
Annex I.

2. The Sanitation Supervisor has to monitor the performance of
the SWW. Before going on field visit she has to compile a
list of activities she wants to check, eg. whether the SWW
gave correct and complete information to people seeking
their advice. The list should be limited to items that are
relevant to the stage of the programme, eg. to the subject
of the monthly meeting. In case the performance is
insufficient, ways for improvements have to be discussed.
Examples of items to monitor are also included in Annex I.
Where possible the Sanitation Supervisor has to do the same
towards Technicians carrying out sanitation activities.
She also has to interpret the data collected by the SWW and
propose adjustments in the programme.

3. The Sanitation and Women Involvement Officer is responsible
for monitoring the performance of the Supervisor. Whenever
she goes on a field visit she has to compile a list of
activities to check, eg. whether the Supervisor gives
proper feedback to the SWW.
For the overall monitoring of the programme she could use
the data collected by the Supervisor and the SWW.

All monitoring data then the basis of the (progress) reports
to be written.

VI.3. Proposal for a larger scale evaluation

Evaluation is a very important part of any programme. It
determines whether the approach and the means used generate
the desired effect. In other words; it should be investigated
whether the aims are achieved.
This paragraph will deal with some of the possibilities and
constraints of evaluating the Sanitation and Women's
Involvement component.
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As mentioned in Chapter III.l. the overall aims are:
1. To improve the health of the rural population served with

a gravity-flow water system.
2. To enlarge the social strength and the status of women.
3. To improve the quality of a water supply system and its

maintenance.

Aim 1.
In our village-level evaluation, as mentioned in Chapter III,
2.1., we take for granted the positive health impact that
interventions like the oral rehydration therapy, proper
latrine use and handwashing have. We only try to find out
whether these habitual changes took place. By also keeping
records of the incidence of things like diarrhoea and skin
diseases, correlations between habitual changes and the
incidence of diseases. It is very important that field level
workers are kept well informed by regional and national level
staff about any evaluation results that provide new
information about the health impact of a sanitation ad health
education programme. According to this information programme
adaptations can be made.
An evaluation which could give us information about the actual
health impact of the intervention we propagate, goes far
beyond the scope of our programme. It not only requires a lot
of manpower and time, and there will be many other factors
that have an impact on the health of the population, eg. an
immunization programme. An health impact evaluation is very
much needed though. In case some interventions don't have any
postive impact, or even appear to have a negative impact, they
should be dropped from the programme.
Such a larger scale evaluation, covering those districts with
a Sanitation and Women's Involvement component in the Water
Supply Programme should give information about the health
impact of the interventions propagated. It should also give
information about the differences in impact of approaches
being followed in the "noted" districts at the moment, eg. the
approach outlined in this document and the one adopted by
Helvetas for the Western Region (18). This should be carried
out by an independent team, that are able to devote a lot of
time to it.
An evaluation like this should include both project-villages
and control-villages. The evaluation will have to cover a
couple of years however, since changed habits and health
improvements will not occur overnight.

Unfortunately it will be very hard to predict whether any
other programmes will start in the project-villages or the
control-villages that might influence the evaluation results.
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Aim 2.
What applies to the evaluation of the health impact also
applies to the evaluation of the social strength and the
improved status of women. There are many other programmes and
developments influencing this, but still, efforts should be
undertaken to evaluate the Sanitation and Women's Involvement
component in this respect. Again the method using control-
villages seems appropriate and again an independent team, able
to devote a lot of time to it, will be necessary.

Aim 3.
The improvement of the water supply system and its maintenance
seems less complicated, since no other programme is concerned
with this. For the evaluation of this aim, villages which are
not covered by the Sanitation and Women's Involvement
component can serve as control-villages.
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GLOSSARY

- Hygiene: Actions or practices of personal, domestic and
environmental cleanliness (aimed at preventing diseases).

- Hygiene education: All activities aimed at changed attitudes
and behaviour in order to break the chain of disease
transmission associated with inadequate hygiene and
sanitation. (14)

- intervention: An organised action aimed at bringing about other
results through changed behaviour, attitude or knowledge.

- Morbidity: The sick-rate in a community.

- Mortality: The death-rate in a community.

- Motivate: To make people understand the reasons behind
certain actions, so they will reconsider their own habits and
out of this new understanding decide whether or not to change
them.

~ Sanitation: Facilities and activities providing a safe way of
excreta and waste disposal that, intend to have a positive
effect on people's health.

- Sanitation and Women's involvement component: Refers to all
activities carried out from the DWSS-Branch Office concerning
sanitation (and hygiene education) and women's involvement.

- Sanitation ajid Women' s Involvement programme; Refer to the 2
year intensive sanitation programme (in selected areas) as a
part of the Sanitation and Women's Involvement component.
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LIST OF ABBREVIATIONS

ARI
BPT
CD
CWSS
DA
DEO
DWSS
ERWSP
FOD
GI
HDP
HMG
HV
IRC

IRDP
MHPP
MOE
MOH
MPLD
NGO
PCRW
SATA
SFDP
SNV
SPFCS
SWW
TA
UNICEF
WDO
WHO

Acute Upper Respiratory Infection
Break Pressure Tank
Communicable Disease
Community Water Supply and Sanitation
Daily Allowance
District Education Officer
District Water Supply and Sewerage
Eastern Region Water Supply Programme
Faecal Oral Disease
Galvanized Iron
High Density Polythylene
His Majesty's Government
Health Volunteer
International Reference Centre for Water Supply
and Sanitation
Integrated Rural Development Project
Ministry of Housing and Physical Planning
Ministry of Education
Ministry of Health
Ministry of Panchayat and Local Development
Non Governmental Organisation
Production Credit for Rural Women
Swiss Association for Technical Assistance
Small Farmers Development Programme
Netherlands Development Organisation
Sanitation Policy Formulation & Coordination Section
Sanitation Women Worker
Travel Allowance
United Nations Children's Fund
Women Development Officer
World Health Organisation

EXPLANATION OF NEPALI WORDS

- Cheli-beti class : Class for girls that didn't have the
opportunity to go to school.

- Chowkidar : Caretaker, eg. of a watersupply system
- Chulo : cooking stove
- Dasain : The Major Nepali festival, which takes place in Oct.
- Dera : A place to live in.
- Gaagro : Container, used both for collection and storage of water.
- Gumne poster : Poster with a piece on a string that can move.
- Panchayat : administrative unit in the hills usually consisting

of several small village. One panchayat has 9 wards.
- Pradhan Pancha : Mayor.
- Peon : Office assistance, lowest in hierarchy.
- Puja : Religious ceremony.
- Ramaalo : Pleasant, entertaining.
- Ritha : Soapnut, used for cloth washing.
- Tihar : Another important festival, which takes place about

2 weeks after Dasain.
- Tole : A cluster of houses in a village.
- Ward : one of the 9 units of a Panchayat.
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INTRODUCTION

This booklet is a detailed description of a 2 years intensive
sanitation and women's involvement programme in selected areas of
a district. At least 4 Sanitation Women Workers (SWW) and 1
Sanitation Supervisor are needed to carry it out, since the
programme runs simultaneously in 2 areas. In each area one pair
of SWW will be present for 2 years and they will be supervised by
the district based Supervisor.

Given the experiences of several people it is thought that a
sanitation committee should be formed, as a sub-committee of the
construction committee, of tapstand representatives. This
committee should then be worked with intensively and its members
are supposed to disseminate what they learned.

Not only a description of the work with the sanitation committee
is given. Also other activities, necessary to run a programme
like this, are dealt with. But still, those who use this booklet
are supposed to add their own contributions: other lessonplans,
other drawings, the songs that are still to be written.

Colleagues helped me to write this booklet and I would like to
thank them for this. Most illustrations are copies of materials
I gathered throughout the years.

Everybody is invited to use this booklet and to adapt and improve
it where necessary. Maybe after a couple of years a revised
version has to be written.

Eveline Bolt
Kathmandu
September 1989



AIMS AND OBJECTIVES

It always has to be clear what a programme is meant to achieve.
It gives direction to the activities and all parties concerned
will be more willing to cooperate if it is clear what the
programme is aiming at.
The overall aims of the Sanitation and Women's Involvement
programme are:
1. To improve the health of the rural population served with a

gravity flow drinking watersupply system.
By: - giving hygiene education to the beneficiaries.

- improving the quality and the sustainability of the
watersupply system through education.

2. To enlarge the social strength and the status of women in the
community.

Through sanitation committees consisting of female representatives
of all tapstands, it is tried to reach these aims. However, it
will only become clear after several years whether the aims are
reached. People need to change their habits and that takes a
long time. For this 2 year programme more specific objectives
have been formulated. This will be of help for planning and
evaluating the programme. These specific objectives are divided
into objectives concerning personal, household and environmental
hygiene and concerning the sanitation committee. They are as
follows;
Personal hygiene - The villagers wash their hands properly,

especially after defecating and before
handling food.

- The villagers keep their bodies clean.
- The villagers prevent and treat diseases

related to poor hygiene.
Household hygiene - The villagers prevent contamination of

water between collection and use.
- The villagers handle food properly.
- The villagers keep their houses clean.

Environmental - The villagers properly use, maintain and
hygiene keep clean all components of the water-

supply system.
- The villagers properly dispose of household
waste, waste water and excreta.

Sanitation committee- The sanitation committee members
disseminate their gained knowledge.

- The sanitation committee members involve
themselves in planning, construction and
maintenance of the watersupply system.

After the needsassesment in the village, these objectives can be
further specified for the programme activities. specifying makes
monitoring easier, because it says very much in detail what has
to be achieved.



OUTLINE AND ROUGH TIMESCHEDULE OF THE 2 YEAR INTENSIVE SANITATION
AND WOMEN'S INVOLVEMENT PROGRAMME, AS. PART OF THE SANITATION AND
WOMEN'S INVOLVEMENT COMPONENT OF THE DWSS-BRANCH OFFICE

introduction

This outline gives an overview of the activities of the 2-year
programme and puts them in a timeframe. The start of the Fiscal
Year (half July), major Nepali festivals and agricultural
activities have been taken into account.
Instructions for the underlined activities can be found in detail
on the following pages, in the order in which they will appear in
the outline. Since several activities take place simultaneously
from the 2 Sanitation Field Offices, it is not possible to put
them in a time-sequence. Planning, monitoring, evaluation and
report writing are all dealt with in the beginning, because they
have to take place the whole year through.

First year programme to be carried out by z Sanitation Women
Workers in newly selected area.

Period Activity

Shrawan - mid Bhadau
(mid July - August)

Mid Bhadau - Dasain
(September - Dasain)

- Training of sanitation staff and visits
to selected sites for the 2 year programme

- Planning
- Look for a dera and settle in the village.
~ Hold the first wardmeetincts to inform
people about the programme and to get
to know the village.

- Give villagers an overview of the 2 year
programme.

- Start discussions at school(s) about
a schoolprogramme.
- Make a survey sample and do the
baseline survey.

- Work out the baseline survey.
- Attend formation of construction
committee(s) by Technician.

(After Tihar - mid Dec.) - Form sanitation committee(s) of
representatives of all tapstands.

- Prepare needsassement exercise
- Carry out needsassesment exercise with
sanitation commitee members.

- Carry out needsassesment at tapstands.
- Report outcome of needsassesment to
the construction committee.

Between Dasain & Tihar

After Tihar - Mangsir

Paush
(mid Dec. - mid Jan.)



Phaalgun - mid Chaitra
(mid Feb. - March)

Maagh
(mid Jan. - mid Feb.) - Meeting with sanitation committee

members to discuss the training,
their role in the village as
Sanitation Volunteer etc.

- As an example of future activities
carry out a so called monthly meeting
about frandwashing.

- Taptsand - meetings about handwashing.
- Start monthly classes at school.
- 4. day training of sanitation committee(s)
Depending on the number of tapstand-
representatives and the location of the
villages and therefore on the number of
committees, the training will take place
2 or 3 times.

From Chaitra onwards monthly meetings with the sanitation
committee will take place on specific subjects. Subjects should
derive from the needsassesment. After these meetings the
committee members have to teach their friends through tapstand -
meetings.
The SWW continue to give monthly classes at the school(s).
Furthermore they have to write monthly reports and carry out
monitoring activities.

Second year programme %g ba carried out by gWW

Period Actvitv

"old" area

Shrawan - mid Bhadau
(mid July - August)
From Bhadau onwards
(mid Sept. onwards)

Mid Paush - mid Maagh
(January)
Jeth
(mid May - mid June)
Asadh
(mid June - mid July)

Training of sanitation staff
Planning
Continuation of monthly meetings with
sanitation committee members followed
by tapstand- meetings.
Continuation of classes at the school(s).
± day follow-up of sanitation committeefs)

2. day tapstand caretaking training for
sanitation committee(s).
Evaluation of the 2. year programme with
all parties concerned.
Discussions with committee members
about how to go on.

Writing of monthly reports and monitoring activities take place
the whole year through.



Programme for the sanitation team working from the district; the
Sanitation Supervisor and 1 Sanitation Women Worker

A major activity of the Sanitation Supervisor is the supervision
and monitoring of the SWW and the programme. She should do this
by monthly visits to the 2 Sanitation Field Offices. It should
be tried to have these activities take place around important
programme activities like: formation of committee and trainings.
The schedule below only gives the additional activities, which
are of no less importance though.

Period Activity

Shrawan - mid Bhadau
(mid July - August)

Mid Bhadau - mid Asoj
(September)
Between Dasain & Tihar

After Tihar - Mangsir
(after Tihar - mid Dec.)

Paush
(mid Dec. - mid Jan.)
Magh
(mid Jan. - mid Feb.)

Falgun
(mid Feb. - mid March)
Chaitra
(mid March - mid April)

Baisaakh
(mid April - mid May)
Asadh
(mid June - mid July)

- Training of sanitation staff
- Planning
- Briefing for Technicians about their

sanitation work in sites that are not
covered by the intensive sanitation
programme. Organise their departure.

- Visit Technicians carrying out their
campaign.

- Prepare follow-up training of sanitation
committee in area with second year
programme (eg. budget).
- Important period in first year
programme, so extra time is needed for
a visit to newly selected area.

- Prepare training of sanitation committee
in area with first year programme
(eg. budget).

- After field visits, write half yearly
report.

- Prepare feasibility and detailed survey
and make a travel plan with construction
staff.

- Prepare budget-proposal for next Fiscal
Year, discuss District Assembly meeting
with District Engineer.

- Go along with construction staff on
feasibility survey.

- Prepare tapstand caretaking training
for sanitation committee(s) in second
year programme (eg. budget).

- Go along with construction staff on
detailed survey.

- Programme evaluation with all parties
concerned in the area where the 2 year
programme is completed.

- Write yearly report.

The SWW has to assist the Supervisor and carry out some
sanitation activities in the district headquarters.
Whenever possible Technicians should be supported by the
Sanitation Supervisor while carrying out their sanitation
activities.



JOBDESCRIPTION SANITATION SUPERVISOR (B&)

Qualifications needed

- Minimum IA-level, with subjects like health, home science,
education.
Possibly additional training in health- and sanitation
education.

- A few years of experience in teaching or extension work.
Willingness to walk at least a few days a months.
Ability to give supervision to teams of Women Workers.
Willingness to stay in villages for at least 2 weeks a month.
Willingness and ability to work with village women.

- Ability to plan for both longer and short term.
- Reporting skills.

Tasks and responsibilities

1. SS has to prepare budget and programme for the following
Fiscal Year.

2. SS has to involve herself in detailed and feasibility surveys
and advice the District Engineer about the sanitation sites
to be selected.

3. SS has to keep the District Engineer informed about plans
concerning the saniation programme and ask his consent.

4. SS has to take care that the 2-year sanitation programme is
carried out as smoothly as possible.

5. As far as posible the SS has to supervise in other sanitation
activities taking place from the District Branch office.

6. SS has to establish and maintain contacts wth line-agencies
that work on sanitation.

7. SS has to visit the 2 Field Offices once a month for about a
week.

8. SS has to prepare monthly schedules, which include the field
visits to the 2 Sanitation Field Offices with the SWW.

9. SS has to prepare monthly programmes for the SWW working at
District level.

10. During the visits to the Field Offices the SS has to discuss
the programme, the reports written by the SWW and check the
accounts.

11. SS has to prepare trainings; write the proposals, get the
materials and arrange finances.

12. In case of a training for the sanitation committee the SS has
to be present in the village where the training takes place.

13. SS has to write half yearly and yearly reports for
submittance to the District Engineer, Sanitation and Women
Involvement Officer and the Regional Director.

14. SS has to take care that Travel Orders and TA/DA forms for
all staff-members are filled in and signed by the District
Engineer.

15. SS has to take care that there will be stock of extension-
materials in the District Branch Office.

16. SS is responsible for the accounts of the programme.



JOBDESCRIPTION SANITATION WOMEN WORKER (SWW)

Qualifications needed

Minimum 8 class passed.
Possibly any training in sanitation and health education.

- Willingness to work in a team.
- Willingnes to live in the village where the programme is

running.
Good ability to walk.

- Good ability to work without daily supervision and therefore
able to plan own activities and to take initiative. ,

- Willingness and capability to work with village women.

Tasks and responsibilities

1. SWW has to carry out the village-level sanitation programme as
it is described in the project document (eg. carry out baseline
survey, form sanitation committee, conduct monthly meetings).

2. SWW has to prepare weekly work schedules.
3. SWW has to organise and conduct trainings for the sanitation

committee.
4. SWW has to give classes at the primary school (s) in the

village once a month.
5. SWW has to carry out monitoring activities.
6. SWW has to write monthly reports to inform the Supervisor

about the activities and about the trainings.
7. SWW has to keep the Supervisor informed about the progress

and the problems.
8. SWW has to keep the daily account of the Sanitation Field

office.
9. SWW has to keep the Technician working in the same village

informed about the sanitation activities.
10. SWW has to go to the District Headquarters when she is called

in by the Supervisor.
11. SWW has to attend trainings when she is called in for it.

The women worker has
to be willing and
capable to work with
village women.

I
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Instruction I

PLANNING

introduction

Already in Maagh (January) a proposal for the programme of the
following Fiscal Year (which starts in July), has to be made.
This proposal has to contain the programme aims and a outline of
planned activities. On the basis of the proposal it has to be
estimated how much budget will be needed. Both the programme
proposal and the budget proposal have to be submitted to
concerned authorities, i.e. the regional Sanitation and Women
Involvement Officer for discussion, the Regional Director for
approval and the Disctirct Assembly for insertion in the overall
district plan.
Before submittance it has to be discussed with the District
Engineer, who will then be the intermediate between the
Sanitation Supervisor and the Regional Director or the District
Assembly.
The programme proposal is starting point for further planning
activities that have to take place. Planning helps to better
organize time and activities. Careful planning enables us to
move towards the programme objectives we have and it becomes
clear to everybody what he or she is supposed to do.

Yearly plan

Right after the start of the Fiscal Year a yearly plan has to be
made. In this plan it will become clear for both the Sanitation
Women Workers working in the Sanitation Field Offices and the
district level sanitation team which activities are going to take
place, around what time and who is responsible for them.
It can best be done by describing the activities on a monthly
basis and for both of the Field Offices seperately and it has to
take the objectives as a starting point. Still, it should not
go too much into detail about the actual contents of the
activities.
The district level sanitation team has to support and supervise
the SWW in the Field Offices and the plan of this team will
therefore to a great extent be determined by the plans of the
Field Offices. The Saniation Supervisor is responsible for
making this yearly plan and she has to discuss it with the
District Engineer and the Sanitation and Women Involvement
Officer in the Regional Directorate.

Monthly Plans

Monthly plans have to be prepared by the Sanitation Supervisor
and the SWW involved. In the meeting, organised for this
purpose, the last month's activities should first be discussed,
using last month's plan and monitoring data.



The activities mentioned in the yearly plan for the coining month
are put more in detail in a monthly timeframe. The SWW have to
read carefully through the instructions and then be questioned
about it, to see whether they understood everything.
The SWW then have to make weekly activity schedules, in which
they indicate for every activity:
- on which day it will take place
- where it will take place
- by whom it has to be done
- which materials/instructions are needed

A weekly schedule could look like this:

Day

Sun.

Mon.

Tue.

Wed.

Thu.

Fri.

Type of activity

Tapstand meetings
handwashing

Tapstand meetings
handwashing

Meeting with cons-
truction committee

Tapstand meetings
handwashing

Inspection of
construction

Class

Place

Tole no.
1,2,3,4

Tole no.
5,6,7,8

Panchayat
house

Tole no.
9,10,11,12

Construc-
tion site

School

By whom

SWW and
Volunteer

SWW and
Volunteer

SWW and
Volunteers

SWW and
Volunteer

SWW, Techn.
Volunteers

SWW

Materials

Instruction,
ash, soap

Instruction,
ash, soap

Pen and paper

Instruction,
ash, soap

pen and paper

Lessonplan

The monthly activities of the district level sanitation team have
to be scheduled around the field visits to the Sanitation Field
Office.



INSTRUCTION 2

MONITORING

Introduction

Monitoring is an important part of the programme, because it
gives information about the impact of programme activities.
Depending on whether there is any impact and whether this impact
is negative or positive, it has to be decided if the programme
needs adjustments.
All programme staff has to be involved in monitoring activities,
be it in different ways.

Monitoring bx Sanitation Women workers

Monitoring by SWW will be limited to activities to find out if
villagers changed their behaviour and if they gained knowledge.
The items to be monitored should be in line with the subjects
that have been discussed during monthly tapstand-meetings. Eg.
only after waterhandling has been discussed it is useful to find
out if villagers cover their gaagro.
Depending on the item house to house visits or posting at
strategic points (like a tapstand) will have to be done. An item
should be monitored several times. It can very well be that one
month after the tapstand - meeting only 25% of the villagers
cover their gaagro, but after 3 months this can be 50%. This can
happen, beause the sanitation Volunteers have been able to
motivate more people in the 2 months in between.
To see whether any progress has been made, the newly collected
data always have to be compared with the previously collected
data. The baseline survey provides us with data about the
starting situation, so the first monitoring data should be
compared to the data of the baseline survey.
Below 2 examples of monitoring forms are given. They have to
provide information about behaviour and knowldege. This enables
us to find out if lack of knowledge could be a reason for not
changing behaviour. Data about behaviour are collected by
observation. The data about knowledge by asking the same people
whose behaviour is observed.



Example 1, Monitoring activities aimed at improving waterstorage,

Gaagro is covered

Can explain why the
gaagro should be covered

Can explain what happens
if we drink dirty water

Yes

a,b

Yes

a,

a,d,

more or less

b,c,

b,c,

No

c,d,

No

d,

I (SWW) think knowledge and motivation are still needed
about
Explain why you think this:

Example 2, Monitoring aimed at improving waterdrawing

Cleans gaagro from
outside

Cleans complete inside
of gaagro

Covers gaagro while
going from tap to house

Closes the tap after use

Can explain why the
complete inside of the
gaagro should be cleaned

Can explain what happens
if we don't clean the
inside

Can explain why we have
to close the tap after use

Yes

Yes

No

more or less No

I (SWW) think knowledge and motivation are still needed about...

Explain why you think this:

12



Monitoring by Sanitation Supervisor

Monitoring is one of the major tools of the Supervisor to give
supervision. There are several types of monitoring activities.

Monitor and performance of the SWW

To determine if the SWW do a good job should be of continuous
concern. For this purpose a limited number of itmes concerning
their performance and the impact of programme activities have to
be monitored.

Below an example is given:
Programme activity is the monthly meeting about handwashing. As
a result of this meeting the Sanitation Volunteers are supposed
to be well enough prepared to carry out a tapstand- meeting about
handwashing.
The items to be monitored could be:

- the activities of the SWW; - did she prepare herself well, did
she have the materials needed at
hand?

- does she pay enough attention to
the questions raised by the
Sanitation Volunteers?

- is the information she gives
correct?

- the knowledge of the - do they know why hands should be
Sanitation Volunteers washed before foodhandling?

- do they know why ash is a good
alternative for soap?

- do they know when their tapstand-
meeting has to take place and what
the need to take?

For each visit to the Sanitation Field Offices a monitoring sheet
has to be prepared.
From the data collected an assessment of the performance can be
made. This has to be discussed with the concerned SWW. It should
be taken care of that not only negative points get attention. To
stress things that were done well is a good incentive and will
motivate the SWW.

rnonitor if work is carried out according to plan

This can be done by comparing the weekly activity schedules of
the SWW and the monthly plans with the activities actually
carried out.

It can be that: - some activities didn't take place at all
- some activities took place later
- some activities were carried out in a different
way.

13



It has to be found out why these things happened. In case it
proved to be for the betterment of the programme, the future
programme has to be adapted. In case it was because of problems
and that it had a negative impact on the programme, it has to be
tried to find solutions for the problems in order to prevent them
from occuring again.

Monitoring of programme activities; impact on behaviour and
knowledge.

In first instance this should be done by the SWW, The Supervisor
has to assist in developing monitoring forms, in comparing data
and in adapting the programme activity where necessary.

General remarks about problems determined by monitoring

First of all a good description of the problem is needed. All
parties concerned have to be heard about the nature of the
problem, about what they think are the causes and the possible
solutions.
Later on it has to be checked if the proposed solution was the
right one.

C

HI

Monitoring data can be collected through observation
and talks.



INSTRUCTION 3
WRITING REPORTS

Introduction

For several reasons report-writing is useful. It gives others some
insight in the activities that are going on. others can learn from
reports we write. We learn from reports written by others.
Important programme information will not get lost if we write it
down and file it. This will facilitate future activities. Writing
down what we have exactly been doing, might also help us to find
out why certain activities went wrong and others went good.
In the 2 year programme several reports have to be written.
1. Monthly reports; by the Sanitation Women Worker
2. Half yearly reports; by the Sanitation Supervisor
3. Yearly reports; by the Sanitation supervisor
4. Evaluation reports; by SWW and/or Supervisor.

Monthly, half yearly and yearly report

These 3 reports are of basically the same nature. Information
about the following things should be given:
- The activities carried out; A description of the activities
that took place in the period covered by the report and in the
order they took place. There should also be a description of
what went wrong and what went good and the reasons behind.

- The problems that occured: An elaboration of the problems that
occured in the period covered by the report and the possible
reasons. It should also give ways to prevent these problems
from occuring again.

- T.he monitoring data: Monitoring takes place the whole year
through, but every month specific items are being monitored.
The findings are to be mentioned. Monthly reports often cover
too short a period to draw conclusions from these data. This
should only be done in half yearly and yearly reports.

- Future activities; This has to include an explanation of why
these activities are going to take place.

Evaluation report

An evaluation report is different from the reports mentioned
above, in the sense that it goes into detail about the objectives
of an activity and whether the objectives are achieved or not.
An evaluation report therefore takes the objectives of an
activity (e.g. a training) as a starting point. It then has to be
explained to what extent they are achieved and what has been done
to achieve them. In case they are not fully achieved it should
be tried to find out why and in what way the menthod of working
should be changed the next time. Maybe it appears that, given
the means and manpower available, certain objectives were
unrealistic. In that case an adaptation, either of the
objectives or of the means and manpower, is necessary. An
adaptation might also be needed in case it appears that the
objectives were easily achieved. Maybe means and manpower could
be reduced, or the objectives extended.

15



INSTRUCTION 4
EVALUATION

Why to evaluate

An evaluation is meant to find out:
- How effective a programme is.
- If the objectives are achieved.
- How the programme activities were carried out.
- How the programme can be improved.
Therefore the objectives of the 2 year programme and the
programme activities have to be evaluated, but also the workplan,
to see if the activities were completed as scheduled and how well
they were done.

When to evaluate and who should do It

Programme activities have to be evaluated right after they take
place by the Sanitation Women Workers. After the first year the
Sanitation Supervisor and the SWW have to carry out an
evaluation. This will also enable them to find out which
objectives still need attention during the second year. After
the second year the whole 2 year programme has to be evaluated by
the Supervisor and the SWW.
It is important to keep in mind that though the Supervisor and
the SWW are responsible for the evaluation, it is not only their
point of view that counts. All parties concerned, the Sanitation
Volunteers, villagers, Technicians, wardleaders, have to be asked
to participate in the evaluation.

How to evaluate

There are several methods that can be used for evaluation, eg.
visits to people and talk with them individually, organise a
meeting for a discussion, play games that have to make clear if
people understood what has been taught.
Evaluation of the programme activities merely focusses on
knowledge gained and the organisation of the activities. It has
to be carried out with those people with whom the programme
activity took place. By putting the objectives as questions, it
can be found out if the objective has been achieved. For
example, one of the objectives of the monthly meeting about
handwashing is "the Sanitation Volunteers can explain why hands
should not be washed with soil". By asking after the meeting
"why should we not wash our hand with soil?", it becomes clear
whether the message came across.
On the next pages 2 examples of games are given that can be used
for evaluation. It should always first be checked if all topics
covered by the game have been discussed. These games can be used
for evaluation only if the participants are asked to explain why
they can move forwards to have to move backwards.
Likewise games about other topics can be made.



The evaluation question-form used for the first year training (T
IK) gives examples of questions to be asked to find out if the
organisation was pleasant and convenient. The questions should
be adapted for each programme activity. Also roleplays and
puppetshows are means to have the participants express their
feelings and ideas.

For an evaluation covering a longer period, eg. the evaluation of
the first year programme, the monitoring data are a good starting
point. They give insight in whether changes in behaviour took
place. Through further investigation it has to be found why
certain desired changes did not take place. Only if the reasons
are known, it can be tried to improve the programme in such a way
that the changes will take place next time.
Apart from a groupdiscussion, eg. a wardmeeting, people have to
be asked individually. In a groupdiscussion there will always be
people who keep silent for some reason. They should also be
given the chance to express themselves.
The outcome of the evaluation of the first year programme also
makes clear what is still left to be done the second year. This
has to be discussed with all people involved in the evaluation.

Through observations, talks, by using the monitoring data and
monthly reports the whole 2 year programme has to be evaluated.
It has to be determined if the objectives have been achieved and
if the means we chose to achieve them were the right ones. Where
necessary proposals for improvements have to be made.
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INSTRUCTION 5

THE SELECTION OF SITES FOR THE INTENSIVE SANITATION AND WOMEN
INVOLVEMENT PROGRAMME; INVOLVEMENT IN FEASIBILITY AND DETAILED
SURVEY

The District Office will build watersystems in more villages than
can be covered by the sanitation team, since the number of
sanitation staff is only limited and the approach rather
intensive.
Therefore we will have to make a selection out of the villages
that will be served by a watersystem
For a proper selection 2 things are required:
1. That the Supervisor will be well informed by the District

Engineer about which villages (might) get a watersystem.
2. That members of the sanitation team will be given the

opportunity to join Overseers and/or Technicians on their
surveys,

The surveys that are talked about are the feasibility survey and
the detailed survey.
It is important that the sanitation team (Supervisor and district
level SWW) goes along with technical staff on these surveys, not
only to make site-selection easier, but also to make sure that
women are involved in planning and implementation of the
'watersystem from the beginning onwards. Coopertion of the
Technician/Overseer is very much needed. They should be briefed
properly.

First a short explanation of these surveys will be given and they
will be put in the timeframe of the planning and construction
cycle. After that the task of the sanitation team will be
elaborated.

Feasibility survey

This survey is meant to find out whether the building of a
watersystem in a village that requested for it, is feasible.
From technical point of view building is considered feasible if
the amount of water is enough to fulfil the demand, if there
doesn't seem to be a dispute about water-rights and if it is
technically not too difficult.
The feasibility survey is supposed to take place in March (dry
season). All projects considered feasible are listed and the
District Assembly will then choose which projects should be
built. These projects are to be detailed surveyed.

Detailed survey

This survey takes place a bit more than a year after the
feasibility survey, because it takes a long time before the
decision about which feasible projects to built is made.
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The detailed survey is supposed to take place in April/May.
Information will be gathered on the basis of which a design and
an estimate can be made. The actual construction activities
should then start after Tihar that same year and continue till
the monsoon.
All in all the planning and implementation of a watersystem takes
a bit more than 2 years. In case construction activities cannot
be finalized in one season a project becomes a carry-over project
and the whole cycle will take 3 years.
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INSTRUCTION 5A

INVOLVEMENT IN FEASIBILITY SURVEY

The objectives are:
1. To find out whether a village meets the criteria to be taken

up as a site for the intensive sanitation programme.
2. To ensure the involvement of women in the planning-process.

The criteria a village has to meet:
Within 2 days walking distance of the District Headquarters;
this will already be known before going on survey.
The village should be rather densely populated. First of all
because a sanitation programme will be more important in a
densely populated area than in a area where people live far
apart and where there is enough space for people to defecate a
long distance from their houses. Secondly, where people live
close together they will be more likely to discuss matters
frequently. Extension activities will therefore become
easier.
There should be a general interest for a drinking water and
sanitation programme, i.e. the request for a project should
have derived from a need of the villagers and not be
politically motivated.
There should be a visible need for a sanitation programme.
The questions on the feasibility survey form will help to
find out whether these criteria are met. The outcome has to
be reported to the District Engineer and through him to the
District Assembly.

Organisation
The first village meeting will be a general one, called by the
Technician/Overseer, to inform the villages about the purpose
of the visit.
The sanitation team should take the opportunity to introduce
herself and announce the meeting for women to be held.
During the meeting for women it has to be found out to what
extent women have been involved in requesting procedures, why
they think a watersystem is important, whether they understood
what a feasibility survey is.
A few women should be selected to accompany the Supervisor
when she goes along with the Technician/Overseer on survey.

- While they go on survey, the SWW will walk though the village
to see how the houses are situated and to get a general
impression of the sanitary condition of the village. It would
be good if she could be accompanied by some people.
The next day a second meeting has to be called. The women
should be briefed about the survey and about the village walk
of the SWW.
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With the help of posters the word "sanitation" will be explained.
In case the village is densely populated and there is a visible
need for a sanitation programme, the possibility of such a
programme has to be discussed. The participation of the women in
this discussion might give some indication about their interest.
Finally it has to be explained what will happen next, i.e. in case
the project seems technically feasible, the District Assembly
will decide whether the project will be built. If so the
detailed survey will take place after a year. Whether a
sanitation programme will take place can only be decided after
ofhter villages have been visited. If so, the sanitation team
will come again when the detailed survey will be done.
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Feasibility survey form

The answers to these questions you will get from observations and
from discussions. Therefore; look well and listen well!!!!
The answers to questions no. 7,8,10 and 11 should be the women's
answers, not your interpretation of what they said.

01. Name of the Panchayat:

02. Distance to district headquarters in walking hours:

03. How many wards will be supplied by the system requested for:..

04. How many people will then benefit:

05. Are these people living close together or are the houses
rather scattered:

06. How many tapstands will probably be built:

07. Were women involved in the requesting procedure:

08. What did the women tell you about it:......

09. Names of the women that go on feasibility survey are:

10. What do the women think a feasibility survey is:

11. What do the women think sanitation is:

12. Do you think women are interested in learning about sanitation:
How do you know:

13. is it difficult or easy to call women for the meeting:
How many women came the first time:
How many women came the second time:

Impression of the village:
14. is the majority rich or poor:

15. Do people look clean or dirty:

16. Are any latrines built:
If so, do they look clean or dirty:

17. Does the area around the houses look clean or dirty:
If dirty, what do you see:

18. Do the present watersources look clean or dirty:
If dirty, what do you see:

19. is the project technically feasible (ask Technician/Overseer)

20. Is the village a good site for a sanitation programme:
Why do you think so:
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INSTRUCTION 5B

INVOLVEMENT IN DETAILED SURVEY

It will be clear that not all technically feasible projects can
be taken up by the District Office as construction sites.
Not all construction sites can be taken up as sites for the
Sanitation and Women Involvement programme, either because they
don't meet the criteria or because a selection had to be made out
of a bigger number of good sites.
It is estimated that a team of women workers can handle an area
where approximately 40 tapstands will be built. This can e.g.
consist of 2 bigger schemes or of 3 smaller schemes, provided
these schemes are not further than a few hours walk apart.
If the feasibility survey showed an area like this the Supervisor
and the SWW will join the Technician/Overseer going on detailed
survey.

The objectives are:
1. To ensure the involvement of women in the planning process,

since the outcome of the detailed survey very much determines
the design of the project.

2. To give women a basic understanding of how a watersystem will
be built, both technically and organizing to enable them to
participate in discussions.

3. To increase the villagers' interest in a sanitation programme.

The questions on the detailed survey form will help to keep a
record of what has been discussed/decided. The Supervisor
should try to be well-informed on forehand, eg. about no. of
tapstands to be built.

Organisation

- The first village meeting will be a general one, called by the
Technician/Overseer, to inform the villagers about the purpose
of the visit and the detailed survey.
The sanitation team should take the opportunity to re-
introduce herself and to announce the meeting for women to be
held.
During the meeting for women several things have to be
discussed:

-the activities that took place the year before,
-what happened in the meantime at the office and why this
village was chosen for a sanitation programme,
-what a detailed survey is and why it is important for
women to be involved in this survey,
-how women can involve themselves.
-where they would like the tapstands to be built.
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- A few women should accompany the Supervisor and the Women
Worker when they go along with the Technician/Overseer on
survey. If possible they should be the same women as the ones
who went on feasibility survey. They should be supported in
representing the view of the women. It is also important for
the women worker to understand very well what is going to
happen, since she will become one of the 2 SWW carrying out
the sanitation programme during construction.

- After the survey another meeting for women has to be
organised. During this meeting the other women will be
briefed about the outcome of the detailed survey. A village
map should be made on a big sheet of white paper, depicting
houses with names of owners, trees, the places where tapstands
and tanks are planned and any other important features of the
village (e.g., a river, school). The Technician/Overseer
should be there to answer possible questions.

With the help of disease posters it will be explained that the
sanitation programme is merely meant to prevent this kind of
diseases.
Finally it has to be explained what will happen next by giving a
rough overview of the 2-year programme by using drawings
depicting the 2-year programme.
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Detailed survey form

1. Did the women still remember your last visit:
What did the women tell you about it:

2. What do the women think a detailed survey is:

3. Names of women that go on detailed survey:...

4. Do you think the women have a basic understanding about what a
drinkingwater system looks like:
What did the women tell you about it:

5. Do you think the women are happy with the decisions about
where the tapstands are going to be built:
How do you know:

6. Do you think the women know when the construction activities
will start and what will be expected of them:
What did the women tell you about it:

7. No. of tapstands:
No. of break pressure tanks:
Final number of households to be served:
Final number of beneficiaries:
Percentage wise division in castes:

Brahmin: % Kami: %
Chettri: % Damai: %
Maggar: % Sunar: %
Gurung: % other: %
Sherpa: %
Rai: %
Limbu: %
Tamang: %

8. Do you think the diseases dealt with in the second meeting
occur in this village:
How do you know:

9. Do you think the women are eager to learn more about these
diseases:
How do you know:

10. Do you think the men liked it that you were often talking to
the women, that the women went also on survey, that there
will be a sanitation programme:
What did the men tell you about it:
What did the women tell you about it:
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INSTRUCTION 6

THE FIRST WARDMEETING

The objectives of this meeting are:
1. To introduce the sanitation team.
2. To inform the villagers about the programme.

The meeting should take place in every ward that will be supplied
by the water system to be built and thus in every ward where
sanitation committee members will be selected from.

At least the 2 women workers and the Technician in charge of the
construction of the watersystem should be present.
It will be good if the Supervisor will be present at at least the
first meeting, in order to be able to give feed back to the Women
Workers about their performance.

The following things should be discussed after mutual
introduction:

1. The involvement of the sanitation team and several village
women in the feasibility and detailed survey. This can be
done with questions like;
- do you still remember when we were in this village with a
Technician /Overseer?

- Can you tell us what we did that time?
- Do you know why we talked to the women and why we went along
on survey?

2. The purpose of the sanitation team staying in the village.
Questions like:-
- do you know why we came again?
- what do you think is a sanitation programme?
- the outline of the 2-year programme, and its relation to the
construction activities.

3. The tasks, the responsibilities and the composition of the
sanitation committee and when this committee will be formed.
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INSTRUCTION 7
OVERVIEW OF 2. YEAR INTENSIVE SANITATION AND WOMEN'S INVOLVEMENT
PROGRAMME

This series of posters has to give an overview of the Sanitation
and Women's Involvement programme as it will take place in the
village.
The SWW should tell a story about a women (Sita), who is married
and has 3 children. Sita is the main character in every poster.

1. Sita is attending a ward meeting. She sits in the middle of
a group of people. In front of the group sit a man
(Technician) and woman (Sanitation Supervisor) and 2 girls of
about 20 years old. They are talking and showing a picture.

2. Sita is sitting in front of her house. She is talking with
the 2 girls. One of the girls is writing down what she says.
(Baseline survey)

3. Sita is talking with a couple of people from her "tole", they
have to chose a member for the sanitation commitee.

4. Sita together with about 8 other women. They sit in a circle.
In front of them sit the 2 girls. They show pictures that are
stuck on a flannelboard. (Training of sanitation committee)

5. Sita is talking to some friends. They are standing next to a
tapstand. (Tapstand - meeting)

6. Sita and her husband are building a latrine together. (A result
of the programme)

7. Sita's daughter is in a classroom with other children. In
front of the class are the 2 girls. They are teaching and
showing a poster. (School programme)

8. Sita is looking how the Technician and two men out of her
village are building a watertank. (Involvement in construction
of the watersupply system).

30



u>

\Hf£*$-*~



\









X





CO



INSTRUCTION 8

THE SCHOOLPROGRAMME

The objectives of the schoolprogramme are:
1. To give examples of how hygiene education classes could be

given in order to motivate teachers to take up this subject
as a regular part of health education.

2. To teach school children about improvement of sanitary habits
as a means to improve health.

It should not be expected that merely teaching children will
bring about changes in a community, but the information they
bring home will reinforce the effect of what has been discussed
with their parents during meetings and trainings. Therefore the
topics of the classes should coincide with the topics of
the monthly meetings.

The schoolprogramme will take place in schools that are in the
wards where the Sanitation and Women's Involvement programme will
take place. It will be best if both the Supervisor and the
Sanitation Women Workers are present at the initial meeting with
the school teachers.

During this first meeting with the school teachers they should
get well informed about the programme and they should be asked
wheter they are interested in having the SWW teach hygiene
education on a regular monthly basis.
If interest is there, arrangements should be made for starting
classes after Tihar.
The following questions can be used as guidelines for the first
meeting:
- Did you hear about the Sanitation and Women's Involvement
programme that is going to take place in this village?

- If yes, please tell us what you know about it?
- If no, we will tell you someting about it.
- Do you think it is important to teach children about sanitation
and hygiene?

- If yes, why?
- If no, why not? (try to convince the teachers).
- Health education is a subject on the curriculum of primary

schools, could you give us an idea about how you teach this
subject?

- Hygiene education is part of health education. Do you think it
is a good idea if we come to your school regularly to give
classes about sanitation?

- If yes, why?
- If no, why not? (try to mfctivate teachers for try-out).

If teachers agree for either a try-out or a regular programme,
agreements should be made about:

- Their attendance; teacher should be present when classes are given,
- The subjects; they will coincide with the subjects of the
monthly meetings.
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- The frequency; monthly, if possible right after the monthly
meetings with the sanitation committee.

- When to start; right after Tihar.
- The size of the groups to be taught.

The Supervisor should try to attend the first class given by the
SWW and later on supervise in a way that she will visit every
school at least once every 3 months. During these visits she can
discuss the performance of both the SWW and the teachers.
The Supervisor should also discuss the possibility of the school
latrine being built right after the training of the sanitation
committee (of which latrine-building is an important subject)
with the Technician and the school teachers.

How to conduct class. (Instructions for the SWW)
- Prepare yourself thoroughly and make sure you have all
materials needed. *'

- Introduce yourself and ask the students if they know from which
office you come.

- Start any class with a short repetion of what has been
discussed the month before. Only then introduce the new
subj ect.

- The questions given on the following pages only serve as
guidelines for the lessons. Always ask the students whether
they have any questions and whether they understood what has
been said.

- See to it that all students participate in the discussions and
not only the ones that sit in front or that talk loudest. You
can do this by addressing only 1 student when you ask a
question.

- At the end of the lesson ask 2 or 3 students to tell in short
what they learned. >

- When the lesson is over tell the students you will come again
after 1 months and say goodbye.

On the following pages 2 classes have been worked out in detail
as examples. The SWW should add the classes they prepare
themselves.
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INSTRUCTION 8A

LE8SONPLAN. EXAMPLE U. HANDWABHINQ

Objectives:

The students can explain why we should wash our hands,
especailly before handling food.
The students can explain why hands should not be washed with
soil.
The students can mention at least 2 good alternatives for soil
to wash their hands with.
The students can explain why is it not sufficient to always wash
their hands with water only.

- The students are motivated to wash their hands not with soil,
but to use ash or soap.

Materials needed: - These guidelines for the discussion.
- Ash, soap and in case there is no tapstand

in the neighborhood, a container with water.
- The song about handwashing.

Time needed: - About 3/4 hour for the discussion.
- About 1/4 hour for the practice.

Questions for the discussion:

01. Why do we have to wash our hands?
02. How do our hands get dirty?
03. How often do we have to was wash our hands?
04. When do we have to wash our hands?
05. Are your hands clean now? Please show me.
06. What do you use to wash your hands?
07. Who washes his/her hands with soil?
08. Is soil clean or dirty?
09. How does it get dirty?
10. What happens if we get soil in our stomach?
11. What can happen if we eat with hands that are not washed

at all.
12. What can happen if we eat with hands that are not washed or

washed with soil?
13. Can we get sick if we eat with hands that are not washed or

washed with soil?
14. What should we use to wash our hands?
15. Is ash clean or dirty?
16. Does your mother clean cooking pot with ash?
17. Do our hands get clean if we wash them with ash?
18. Do our hands get clean if we wash them with soap?
19. Is soap available here?
20. How much does it cost?
21. Do we have to buy ash?
22. If we cannot buy soap, what should we then use to wash our

hands?

Practice:

Take the students outside. Select 6 or more students with dirty
hands and divide them into 3 groups. One group should wash their
hands with water only, one group with ash and one group with
soap. The results have to be shown to everybody and discussed.

Sing and teach the song about handwashing.
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I
INSTRUCTION 8B

LESSONPLRN, EXAMPLE 2X WHAT TO DO IN CASE OF DIARRHOEA

Objectives: I

- The students can explain what will happen if we have diarrhoea
for a long time. •

- The students can explain why the effects of diarrhoea are |
worse for a small child than for elder children.

- The students can explain the importance of the salt-sugar- m
solution for people with diarrhoea. I
The students can make the salt-sugar-solution.
The students can tell how to make the solution in case there
is no sugar. I
The students are motivated to make the salt-sugar-solution in I
case anybody in their neighborhood has diarrhoea.

Materials needed: - These guidelines for the discussion. J
- UNlCEF-booklet "When your child has diarrhoea".
- Puppet and water.
- 2 plants in glasses, one fresh and one dried-
out

- Salt, sugar, clean water, a glass and a
container.

- A bit of ash for handwashing.
- The song about the salt-sugar-solution.

Time needed : - About l hour for the discussion and the
demonstration.

- About 1/2 hour for the practice.

Questions for the discussion:

Show picture 1 of the booklet.

01. What is happening with this child?
02. Did you ever have diarrhoea?
03. What did your stool look like?
04. How did you feel when you had diarrhoea?
05. Do you know why you feel weak when you have diarrhoea for a

few days?

Show the puppet and fill it water. To show that the puppet has
diarrhoea, let out bits of water from a hole in the bottom. By
doing this several times, the water-level will go down.

06. What happends with this puppet?
07. What will hapen if we don't refill the puppet with water?
08. What can happen if we have diarrhoea and don't drink enough?

Show picture 2 of the booklet.

09. What happened to this child?
10. What is strange-looking about it?
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Show the 2 plants; one fresh in a glass of waer and one dried
out.

11. What is the difference between these 2 plants?
12. Why is the one fresh and green and the other dried out?
13. So can you imagine what will happen if we have diarrhoea and

don't drink enough?
14. Do you know the tase of our sweat and our tears?

Explanation of the salt-sugar-solution with the help of the
booklet and a demonstration. Take care you wash your hands
properly1
Explain that the water we drink when we have diarrhoea should
taste as salty as tears.

15. How many glasses of water do we have to use? What kind of
glasses?

16. Should we boil this water?
17. How much salt and how much sugar do we need?
18. Usually we don't drink or feed everything at once, how do we

have to store it?

Practice: A few students have to prepare the solution in front of
the class. While preparing they should explain what
they do.

Sing and teach the song about the salt-sugar-solution.
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INSTRUCTION 9

THE BASELINE SURVEY

The objectives of the baseline survey are:
1. To obtain data about people's health and sanitary habits that

can be referred to during meetings and trainins and that can
be used as evaluation data when the 2-year programme is over.

2. To make the Sanitation Women Workers and the programme known
on a wider scale.

The survey questions are partly defined by the interventions that
can be offered by the programme. Eg. we cannot offer any family
planning activity that goes beyond directing people to a
healthpost. Therefore it is no use to go into detail about this
subject during the survey.
Some answers might have to lead to adaptations in the programme,
because they differ from the expected answers on which the
programme is based.

What to do before carrying out the survey:
- Visit the ward-chairmen to get a list of names of villagers of
their wards. During the first ward meetings the survey has
been announced and that can be referred to.

- Usually the number of households is too big to survey all of
them. Therefore it is necessary to make sample of the
households, for which the namelist purchased from the
wardchairmeri can be used. Since in Nepal the different castes
have different practices it should be taken care of that all
castes are proportionally represented. Eg. if 50% of the
population of a village as Chettri, than 50% of the number of
households to be surveyed should be Chettri.
The more households that can be surveyed, the more reliable the
outcome of the survey will be.
A sampling ration of 1 to 8 could be adequate for a large
number of households more than 50. If the number of households
is small (but still too big to survey them all) a sample ratio
of 1 to 4 could be needed.

- Read the instructions very carefully.
- Try out the survey in a roleplay. In this way you get to know
the questions and it will enable you to find out which
questions might be difficult to answer.

- Decide on who is going to ask the questions and who is going to
write down the answers.

The actual survey can be carried out by the SWW. In case a
sample of the households has to be made the Supervisor should
assist.
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With the help of the survey -result form, careful conclusions can
be drawn and possible correlations can be written down. Eg. if
the survey shows that in all households where people was their
hands with earth diarrhoea occurs and in all households where
people wash their hand with ash diarrhoea doesn't occur, you can
say that there is a correlation between handwashing with earth
and the occurance of diarrhoea.
You can also say that the handwashing programme, in which we
teach people to wash their hand with ash, is justified and
needed.

The survey-result form can be filled in by the SWW. The
Supervisor should assist in looking for possible correlations and
drawing conclusions.
Even if the survey doesn't show any correlation, the survey
provides us with data which can be used for evaluation of the
programme. If we do the same survey after the programme we can
find out whether people changed their habits (but to find out
whether what they say is the same as what they do, we will also
have to observe their behaviour very carefully).

GUIDELINES TO CARRY OUT A SURVEY

01. Go through the survey from very carefully and make sure you
understand all questions.

02. Keep in mind that: small children are of 0 - 4 years of age
elder children are of 5 - 14 years of age
men are males of 15 years and older
women are females of 15 years and older

03. Ask permission to interview an elder woman of the household
and don't let the interview get too much disturbed by others.

04. Before you start with the interview, introduce yourself, give
the reason of your visit and explain the purpose of the
interview and the survey.

05. First have an informal chat to put the person at ease.
06. Ask permission to write down the answers.
07. If people don't understand the question, try to use other

words to make the question clear.
08. Do not imply or suggest any answer.
09. Give people ecnough time to think about an answer.
10. Do not immediately write down the first things people say.

Ask for a clarification and write down a summary of what has
been said.

11. Do not only write down what you think is the correct answer.
Also write down answers that might be "wrong". They give us
a lot of information about people's thinking and habits.

12. Do not react on people's answers with "do's and don't". the
survey is only meant to gather information and not to change
people's habits.

13. If you don't understand an answer, ask for an explanation.
14. Also observe the people, their house and the environment and

write down our observations after you finish the interview.
15. Before you leave, thank the people for their cooperation,

explain what the next programme activity will be and say
"goodbye".
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MINISTRY OF HOUSING AND PHYSICAL PLANNING / UNICEF

Drinking Water and sanitation Programme

Baseline survey about health and sanitation

Name of the Panchayat

Ward no. and tole

Name of the house - owner

Name of the respondent

Name of the surveyer

Date

note: small children
elder children
men
women

age 0-4 years
age 5-14 years
15 years and older
15 years and older
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GENERAL

I. Name, ages and educational level of family-members:

Name Male/Female Age Educational
level

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

ECONOMIC STATUS

01. For how many months a year do you produce enough food-grains?
02. In which months do you have to buy food?
03. Do you have family-members who earn money?

If so, how much do they earn?
04. Do you have family-members who earn food?

If so, how much do they earn?
05. How many domestic animals do you have?

Cows : Pigs :
Buffalows : Chickens/Ducks :
Goats/Sheep: Others :

06. Do your cows or buffalows produce milk?
If so, what do you do with this milk?

WATER i USE AND HANDLING

07. Where do you take your drinking water from?
In summer :
In winter :

08. Why do you use these sources?
09. How much time does it take to get one gaagro of water in to

your house?
10. How many gaagro's of water do you need for your family every

day?
In summer :
In winter :

II. What do you use this water for?
12. Do you clean the outside of the gaagro before you take new

water?
If yes : - how often do you clean the outside:

- how do you clean the outside:
- why do you clean the outside:

If not : - why don't you clean the outside:
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13. Do you
water?
If yes

clean the inside of the gaagro before you take new

- how often do you clean the inside:
- how do you clean the inside:
- why do you clean the inside:

If not : - why don't you clean the inside
14. Where do you keep the gaagro in the house?
15. Do you cover the gaagro?

- when you walk from the tap to the house:
- when the gaagro is in the house:
If yes : - what do you use to cover it:

- why do you cover it:
16. Do you think the guality of your drinking water is good or

bad?
Why do you think so?

17. Do you fetch water for your animals?
If yes: do you fetch it from the same source?
If not: how do you have your animals drink water?

PERSONAL HYGIENE

18. When do you wash your hands?
What do you use to wash your hands?
When do you wash the hands of the small children?
What do you use to wash the hands of the small children?
When do elder children wash their hands?
What do they use to wash their hands?

19. What will happen if you don't wash your hand regularly?
20. How often do your family-members wash their whole body?

Summer Winter
Small children
Elder children
Men
Women

21. Where do your family-members usually take their bath?
Small children
Elder children
Men
Women

22. What will happen if you don't wash your whole body regularly?
23. How often do you wash your clothes?

What do you use to wash your clothes?

HOUSEHOLD SANITATION

24. How often do you sweep the inside of the house?
Which places do you sweep?

25. Which places of the house do you clean (lipnu) with cowdung
and mud?

26. Where do you throw your garbage?
27. Where do you clean your utensils?

What do you use for cleaning your utensils?
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28. Do you hang bedsheets and matrasses in the sun?
If yes : - how often do you do this:

- why do you do this:
29. Do you have many flies in your house?

If yes : - do you know why:
- is it good or bad:

ENVIRONMENTAL SANITATION

30. Where do family-members usually defecate?
Small children :
Elder children :
Men :
Women :

31. What happens with the excreta of children that defecate near
the house?

32. What is a latrine?
33. Does your family has a latrine?

If yes : - why is there a latrine:
- mention the family-members that use the latrine:

If the latrine is not used, why not?
34. Where do you keep your animals?

Cows : Pigs :
Buffalows : Chickens/Ducks:
Goats/Sheep : Others :

HEALTH

35. Can you mention some diseases that occur a lot in your
family?

36,

37.
38.
49.
40.
41.

42

43

Does eye^infection occur?
If yes : - what do you think is the cause:

- what do you do to treat it :
- what do you do to prevent it :

Does scabies occur?
Do skin-infections occur?

Idem, like question 38.
Idem, like question 38.

Does worm-infestation occur? Idem, like question 38.
Does malnutrition occur ? Idem, like question 38.
Does diarrhoea occur ?
If yes : - what do you think is the cause:

- what do you do to treat it:
- what do you do to prevent it:
- which family-members suffer most often from
diarrhoea?

Do you think diarrhoea is dangerous?
If yes, why do think so?
What is nun-chuni-pani?
When do you have to make it?
How do you have to make it?
How did you get to know about nun-chini-pani?
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44. Do you have sugar?
Do you have any other sweet stuff?

45. Have your children been immunized?
If yes : - why:

- where:
- how often:

If not : - why not:
46. Have you had children that died?

If yes : - how many:
- at what age did they die:
- what were the causes:

The surveyer should now give a description according to her own
observations :
- How is the personal hygiene of the family-members?
- How is the sanitary condition in the house?
- How is the sanitary condition around the house?
- How is the condition of the outside of the latrine?
- How is the condition of the inside of the latrine?
- Any other observations.
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INSTRUCTION 10

THE SANITATION COMMITTEE i SELECTION QF_ MEMBERS AND THE FORMATION

In the whole 2-year programme the sanitation committee plays a
very important role. It are the committee members who will be
trained and they will have to spread their knowledge among other
villagers.
Therefore it is very important that the sanitation committee is a
good one and that the members are motivated to teach others what
they learned.
The sanitation committee is formed at the same time as the
construction committee (users committee), i.e. after Tihar.
The users committee has to look after the construction and the
maintenance of the watersystem.
The sanitation committee has to look after the sanitary condition
of the village.
At least 2 members of the sanitation committee should also be
member of the construction committee. In this way both
committees can keep each other informed about the ongoing
activities and cooperate when necessary. The sanitation
committee is a submcomittee, but both are equally important. A
watersystem without proper sanitation does not really benefit our
health, but for proper sanitation you need a watersystem which
brings water close to the people.

The sanitation committee consists of representatives of
tapstands. By the time the committee is going to be formed, it
should be known where tapstands ar going to be built. Every
tapstand-tole has to choose a representative, who will become
member of the committee. In case there is a Health volunteer in
a ward, she should become a member.
Depending on the number of tapstands, the location of the
villages and the size and number of watersupply systems 2 or 3
sanitation committees might have to be formed. One committee
should not have more than 15 members out of which one chairperson
has to be chosen.
Before talking about how to select the members it has to be
explained what the tasks of the committee members will be:
- To learn about sanitation and health and about tapstand care-
taking during small trainings.

- To meet each other once a month to discuss a topic.
- To organise a tapstand meeting every month to teach friends
and neighbors about these topics.

- To be a good example in the neighborhood and to teach others
whenever necessary.

The discussion about these tasks and about the criteria
committee-members have to meet can best take place during a
village meeting with as many as women as possible. If hardly any
women turn up an extra meeting for women should be organised for
the next day.



The questions that can be used to get the discussion going are on
the next page. After the meeting the people should be given a
few days time to discuss the selection among themselves and to
choose somebody.

The Sanitation Women Workers should then visit every taptsand-tole
to write down the names of the selected persons. For this the
women of the tole should gather and the choice be discussed.
A second village meeting should be called to form both the
sanitation committee and the construction committee. The
Technician and the wardleaders/Pradhan Pancha should also be
present when forms are signed.

Below are given the criteria we think the committee-members
should meet. If women come up with other criteria, these should
of course be taken into serious consideration.
1. She should preferably be married or a widow. Unmarried girls

are very likely to leave the village in due course.
2. She should be at least 25 years old. If she is too young she

might not be listened to by others.
3. She should have children. This will make it possible, to a

bigger extent, to learn and teach out of own experience.
4. She should be of the most prevailing caste of her tole, other-

wise it is very likely to get for exampled committee with only
Brahmins, even though one third of the population is of low
caste.

5. She should have shown interest in the sanitation-programme,
eg. by attending the meetings.

The selection of members
for the sanitation
committee should be done
carefully.
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Questions to be used as guidelines for formation of the committee

1. What is a "committee"?

2. What is usually the task of a committee?

3. So what could be the task of a sanitation committee?

4. You already know a little bit about the sanitation programme,
could you think of some tasks of committee members?

5. We think one women of every tapstand-tole should be selected
as a member for the Sanitation Committee.
What kind of woman should she be?

Everything mentioned should be discussed. If none of the
criteria we have in mind are mentioned we should discuss them by
using the following questions:

6. Should she be married or not?
Why?

7. How old should she be?
Why?

8. Should she have children or not?
Why?

9. Suppose in one tole most people are Maggar/Limbu/Thami, should
she then be a Brahmin?
Why?

10. Is it OK if we come to your tole the day after tomorrow to
write down the names of the women you selected?





INSTRUCTION 11

NEED8ASSESSMENT

The importance of a needassessment

A major condition to resort effect with the Sanitation and
Women's Involvement programme, is that people know that it works
towards fulfilment of their needs.
If villagers don't have the feeling that the programme activities
are not determined by their needs, the programme will not be very
useful and they won't be eager to cooperate. An example; If
people are not at all interested in pig-raising, because they
don't like to eat pig meat, it can be said that raising pigs is
not one of their needs. They will therefore not be very willing
to contribute to the construction of a demonstration shed.

How to assess people's needs

It has to be found out what the needs of the people are. This is
called a needsassesment.
Because we are working within a drinking watersupply and
sanitation programme, only their needs in this particular field
have to be found out. This is not an easy task though. One of
the reasons might be that people do not always realize that a
given situation can be changed for the better. Often diarrhoea
for example, is considered a very common thing, as common to
life as eating. If people don't know that diarrhoea can be
prevented and that thus a lot of misery can be prevented, they
won't mention diarrhoea-prevention as a need.
There are several ways in which the needs of the villagers can be
assesed:- through observation

- by doing a (baseline) survey
- through informal disucssions.

Observation can take place any time a walk through the village is
made or people's homes are visited. Observation is likely to
give better information about people's behaviour than asking
guestions. Asking questions might give some clarification about
certain behaviour that has been observed and asking questions
gives some insight in people's knowledge.
Observations concerning watersupply, sanitation and health have
to be written down and checked with the observations of others.
A list should be made of what the observer considers problems
that need attention.
h baseline survey also gives a lot of information. Not only
about the actual situation, but also about what the villagers
think are the reasons behind these situations. From the survey
results occuring problems, eg. a high rate of worminfestation,
can be determined. As a follow-up of the survey informal talks
can give additional information. Discussions can be started
about the problems as they are determined after the baseline
survey. It can be tried to find out if villagers also consider
them as their problems.
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The list of problems also has to be discussed in a more formal
way. It has to become clear to the villagers that it might be
possible to solve and/or prevent the problems. Their wish to
solve and or prevent the problems could then be described as
their needs.
The list of needs can be very extensive and some might be less
urgent than others. It can also be that the fulfilment of some
needs goes far beyond what the programme can offer. It has to be
decided which needs first have to be worked on and second and
third etc. In other words; priorities have to be set, because
everything can not be done at once.

Needsassegment with the sanitation committee

The more structured discussion about the list of problems
compiled by the Sanitation Women Workers should first take place
with the sanitation committee members. The baseline survey
results and the observation data have to be discussed. This can
be done with the help of posters depicting the occuring problems.
- They have to be gathered from posters at trainings or they have
tp be made.

- First of all it has to be found out if the problems as listed
by the SWW are also problems in the opinion of the sanitation
committee members.

- Then it should be decided which problem is biggest, second
biggest etc.

- If it seems possible to solve and/or prevent the problems,
which problem should then be worked on first, second etc. The
priority of their needs becomes clear then.

- Lastly it should be explained that the Sanitation and Women's
Involvement programme is meant to try to fulfil these needs.
Trainings and monthly meetings will be held for this purpose.

With the assistance of the committee members this needsassesment
exercise has to be carried out at every tapstand-tole. As many
people as possible should be enabled to express their needs. The
women should first be asked, but then also the men.

A watersupply system is a need of villagers. What are other
needs?
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INSTRUCTION 12

ORGANISING & TRAINING/MEETING WITH SANITATION COMMITTEE MEMBERS

The trainings, as they occur in the 2-year programme, take place
in the illages of the sanitation committees instead of eg. in a
training centre in the district headquarter.
This is done for several reasons.
- It will increase the ability of women to take part in a
training when they can go home at night.

- Their own village is the best place to refer to while teaching;
examples to make clear what is being taught are at hand.

- Organising the training is less labour intensive.
- The training will be less costly.

The training estimate should be approved by concerned authorities
well in advance.
The following headings appear in the estimate:
- allowance trainers
- allowance trainees
- tea and snacks
- training materials
- porter costs

Concerned authorities have fixed rates for allowances and the
amount that can be spent on tea and snacks.
Trainees can be given a nominal allowance supplemented by some
items like soap, glasses for demonstrating how to make the oral
rehydration drink. The idea behind this is that the allowance
should serve as an incentive, not as a reason for people to
attend the training.

h pre-meetina with the sanitation committee should be organised to:
- Arrange a place big and convenient enough to hold the training.
Depending on the time of the year care should also be taken to
look for a place inside in case of rain.

- Secure the supply of materials to make tea and lunch (eg.
milk, kerosene or fuelwood).

- Discuss previous activities to ensure they understand the
relation between these activities and the training.

- Agree on training times.
- Discuss the allowances.
- Arrange a place for the Sanitation Women Workers and the
Supervisor to stay during the training.

- Arrange a place for the demonstration latrine to be built and
ensure the pit is dug in time.

Guest-trainers like Technicians should be asked early enough for
them to make the training fit in their own programme.

A few days in advance guests for the opening session should be
invited (eg. Pradhan pancha, wardleaders, Women Development Office)

A taskdivision and a list of materials to be taken from the
fieldoffice should be made.
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INSTRUCTION 13

MONTHLY MEETING WITH THE SANITATION VOLUNTEERS

The monthly meetings are meant to discuss specific topics with
the Sanitation Volunteers. Provided people have time, they have
to take place once a month, preferably every same date.
Every time only 1 topic is discussed, which will make it easy for
the Volunteers to know what they have to teach the people living
around their tapstand.
The topics should derive from the needsassesment-exercise done
earlier. It can also be that the Sanitation Volunteers ask the
Women Workers to teach them about a certain topic. The monthly
meetings can be used for this purpose.
Three examples for monthly meetings are given, but they should
only be carried out if there is a need for this topic. If eg. it
is already common practice in a village to wash hands with ash or
with soap, it is of course not necessary to carry out example 1.
The Women Workers can prepare other monthly meetings in a similar
way and add their contribution to this booklet.

The questions given in the examples only serve as guidelines, in
order not to forget important information. If necessary other
questions can be added and questions raised by the Sanitation
Volunteers should be answered.
It will be good to practise the meeting in the office through a
role-play. In this way you will find out which questions are
unclear or which questions might come up during the meeting with
the Sanitation Volunteers.

The Sanitation Volunteers are supposed to teach the people living
around their taptsand. The tapstand-meetings have to take place
as soon as possible after the monthly meeting. The Women Workers
should attend these meetings. They can look to it that the
knowledge is disseminated properly and they can give feed-back to
the Volunteers about their performance.

During monthly meetings several topics will be discussed.
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INSTRUCTION 13A

MONTHLY MEETING. EXAMPLE 1 J_ HANDWASHING

Participants
Trainers
Place

Duration

Sanitation Volunteers
Sanitation Women Workers
Sanitation Field Office, or any other centrally
located place
Approximately 1 1/2 HOUR

Materials needed: Water, Ash, Soap, Text of song

Objectives:

- The Sanitation Volunteers can explain why hands should not be
washed with soil.

- The Sanitation Volunteers can mention at least 2 good
alternatives for soil to wash their hands with.

- The Sanitation Volunteers can explain when and how they will
conduct their tapstand meeting about handwashing.

- The Sanitation Volunteers are motivted to wash their hands not
with soil but with ash or soap.

- The Sanitation Volunteers can explain why it is not sufficient
to wash their hands always with water only.

The following questions serve as guidelines for the discussion
about handwashing practises.

01. How often a day do you wash your hands?
02. When do you wash your hands?
03. What do you use to wash their hands?
04. Do you use this always, or only after defecating?
05. If we wash our hands only with water, do they get clean?

If yes, why? If no, why not?
06. If we wash our hand with soil, do they get clean?

If yes, why? If no, why not?
07. Is soil clean or dirty?
08. How does it get dirty?
09. Do you know what bacteria are?
10. Do you think there are bacteria in the soil?

If yes, how do they get there?
11. What else can be in the soil? How does it get there?
12. What can happen if we wash our hands with soil that contains

bacteria and worm-eggs?
13. So what can happen if we eat with hands that are washed

with soil?
14. What can we use to wash our hands with?
15. Are there bacteria and worm-eggs in ash?

If yes, how do they get there?
If no, why not?

16. Are there bacteria and worm-eggs in soap?
If yes, how do they get there?
If no, why not?
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17. Is soap available here?
If yes, how much does it cost?

18. What would you choose, ash or soap?

Practice: Handwashing with ash, soap and only water, to show that
washing with only water doesn't make hands as clean as
when we use ash or soap. It also shows that both ash
and soap are good alternatives.

19. What is the main thing you learned today?
20. You are all members of the sanitation committee, so what will

you do now with what you have learned?
21. When and how will you teach your friends and neighbors?

Practice: Make a programme for the tapstand - meeting and fix
dates.

Sing the song about handwashing.
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INSTRUCTION 13B

MONTHLY MEETING, EXAMPLE 2J_ WHAT TO DO IN CASE OP DIARRHOEA

Participants : sanitation Volunteers
Trainers : Sanitation Women Workers
Place : Sanitation Field Office, or any other centrally

located place
Duration : Approximately 2 hours
Materials needed: "When your child has diarrhoea" - booklet,

puppet, 2 plants (one dried out and one fresh)
one tea-glass, sugar, salt, one container,
clean water, text of song, a bit of ash for
handwashing.

Objectives:

- The Sanitation Volunteers can explain what will happen if the
effects of diarrhoea are not treated.

- The Sanitation Volunteers can explain that the salt-sugar
solution should be fed to children that have diarrhoea and
that this should also be taken by adults when they are
suffering from diarrhoea.
The Sanitation Volunteers can make the salt-sugar-solution.
The Sanitation Volunteers can tell how to make the solution
in case there is no sugar.
The Sanitation Volunteers can explain when and how they will
conduct their tapstand meeting about diarrhoea.
The Sanitation Volunters are motivated to make the salt-sugar-
solution in case of diarrhoea.

The following questions serve as guidelines for the discussion
about diarrhoea.

01. If we are in a health condition, in what way do we loose body-
fluid?

02. If we are ill, for example if we have fever or diarrhoea, how
do we loose body fluid?

Show picture no. 1 of the booklet.

03. What kind of disease does this child have?
04. What do we loose when we have diarrhoea?

Show the puppet and fill it with water. To show that the puppet
has diarrhoea, let out bits of water from a hole in the bottom.
By doing this several times, the water-level will go down.

05. If we do not re-fill the puppet with water, what will then
happen?

06. So what will happen to us if we don't drink when we have
diarrhoea?
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Show picture no. 2 of the booklet.

07. What happened to this child?
08. What is wrong with its eyes?
09. Does it have tears in the eyes?
10. What happened to the mouth?
11. What happened to the skin?

Show 2 plants: one fresh in a glass of water and one dried out.

12. What is the difference between these 2 plants?
13. Why is the one fresh and green and the other dried out?
14. So if we have diarrhoea and we don't drink water,what will happen
15. Whose body fluids will finish first, those of adults or of

children?
16. Who has more often diarrhoea, a child or an adult?
17. So why do we have to be very careful if children have

diarrhoea?
18. How does our sweat taste?
19. How do our tears taste?
20. So what do you think will be the taste of our body fluid?

Explanation of the salt-sugar-solution with the help of the
booklet and a demonstration. Take care you wash your hand
properly.
The water we drink when we have diarrhoea should taste as salty
as our body fluid.

21. How many glasses of water of we have to use? Should we boil
it?

22. What kind of glasses should we use? Why?
23. How much salt and how much sugar do we have to use?
24. What could we use if we don't have sugar?
25. We don't need it all at once. Where and how do we have to

store it?
26. Why do we have to keep on feeding children when they have

diarrhoea?
27. What do we have to feed small children ? (show picture 14)
28. What do we have to feed bigger children? (show picture 15)
29. What can we feed the child if the diarrhoea gets less?

Practice: The Sanitation Volunteers prepare the salt-sugar-
solution.

29. What is the main thing you learned today?
30. You are all members of the sanitation committee, so what

will you do now with what you have learned?
31. When and how will you teach your friends and neighbors?

Practice: Make a programme for the tapstand meeting and fix date.

Sing the song about the salt-sugar-solution.
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INSTRUCTION 13C

MONTHLY MEETING. EXAMPLE 38 IMMUNIZATION

Participants
Trainers
Place

Duration
Materials needed

Sanitation Volunteers
Sanitation Women Workers
Sanitation Field Office, or any other
centrally located place.
Approximately 1 hour
Poster, Example of immunization card,
Text of song.

objectives

- The Sanitation Volunteers can explain the importance of
immunization.

- The Sanitation Volunteers can explain the use of the
immunization-card.
The Sanitation Volunteers are motivated to have their children
and themselves properly immunized when the occasion is there
and to encourage others to have themselves and their children
immunized.

The following questions serve as guidelines for the discussion
about immunization.
01. What is the meaning of the word "immunization"?
02. Can you tell why immunization is important?

Show picture no. 1.
03. Wh,at is the meaning of prevention?
04. Which diseases can we try to prevent by improved hygiene

and sanitation?
05. Which diseases can we try to prevent by immunization?

Show picture no. 2.
06. Can you tell why the mother has to be immunized?
07. Has there ever been an immunization programm in your village?
08. Did you have your children and/or yourself imunized? Why or

why not?
09. What else did you get? Did you get immunization-card?

Show an example of immunization-card.
10. What can we see on the immunization-card?
11. Why do we have to use the immunization-card?
12. In case an immunization programme comes to your village, will

you then have your child(ren) and/or yourself imunized?
Why or why not?

13. What will you tell your friends in that case?
14. What is the main thing you learned today?
15. You are all members of the sanitation committee, so what will

you do now with what you have learned?
16. When and how will you teach your fiends and neighbors?

Practice:Make a programme for the tapstand meeting and fix dates.
Sing the song about immunization.
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INSTRUCTION 14

PROGRAMME QT FIRST YEAR'S SANITATION TRAINING

Trainers : Sanitation Women Workers
Trainees : Sanitation Committee Members
Duration : 4 days
Place : Village of trainees

Introduction

In a 4-day training it is impossible to deal with all subjects
related to sanitation. This is also not necessary, since this
training is only a part of the 2-year sanitation programme in the
village.

During monthly meetings and 2 more trainings the sanitation
committee members will gain knowledge about more subjects.

The overall purposes of this training are:
1. To give the trainees some basic knowledge about communicable

diseases; the mode of transmission, their cure and prevention.
2. To have trainees perceive the relation between health and

sanitary habits.
3. To motivate the trainees to change their sanitary habits for

the better.
4. To motivate the trainees to build a latrine and to teach them

how to build and maintain one.
5. To give the trainees some insight in different aspects of the

water system to be (re) built in their village, both technical
and organising.

6. To motivate the trainees to disseminate their knowledge and to
discuss ways how to do this.

7. To start practising communication skills.

Per day the specific objectives are given. This will enable us
to understand the relation between different parts of the
programme. The objectives can also be used to check whether what
we taught was understood. If we put them as questions the day
after the topics they cover have been discussed, they show us to
what extent the topics are understood. From that we can tell
if some topics need to be repeated. It will be clear that
changes in sanitary habits can hardly be checked during a 4-day
training. For this programme~monitoring is needed

For several sessions a list of questions is compiled. The
questions serve as guidelines in order not to forget important
information. The trainees should be encouraged though to bring
forward their own experiences. Linking up their own experiences
with new knowledge will increase their understanding.

It has been tried to use a variety of teaching methods. This
will prevent the training from getting monotonous.
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Some of the exercises are specially meant to increase the
participation of the trainees. Others are meant to give the
trainers more insight in habits, beliefs or understanding of the
trainees or to increase the knowledge of the trainees.

DAY 1

objectives : - The trainees know how this training fits into the
2-year sanitation programme.

- The trainees can explain the term communicable
diseases.

- The trainees can mention the 5 communicable diseases
that are most common and explain in what way they
spread.

- The trainees can put into words what they
observed as unhygienic in and around the houses of
the villagers.

- The trainees can explain the term "faecal - oral
diseases".

- The trainees can mention 6 ways along which f.o.d.
are transmitted and give explanation.

- The trainees can explain why f.o.d. are also
called communicable diseases.

- The trainees can explain why the faeces of small
children are even more dangerous than the faeces
of adults.

Programme :

Official Opening:
- The Supervisor will welcome everybody present and
ask them to introduce themselves.

- Puja for King and Queen.
- The Supervisor will then give an overview of the
2-year Sanitation and Women Involvement programme.
She will discuss the activities done so far and
give special attention to the needsassessment
exercise by explaining the outcome and the purpose
of it.
She will also explain the purpose of the training.

- All invited guests are requested to hold a small
talk. After tea they will leave.

Communicable diseases:
- The Sanitation Women Workers will handle this
subject using question form T la and the disease
pictures. There should be mention of: diarrhoea,
eye infection, t.b.c, worms, scabies, coughing.
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Walk through the village:
- The SWW explain that they will make a walk through
the village to see whether the houses and their
surrounding are clean or dirty.
They will show the checklist to be filled in and
explain that the checklist will make it easier to
discuss what has been observed, (checklist: T lb)

- The group will be divided into 2. Each SWW will
go with one of the groups. in case none of the
group-members can read/write she will fill in the
checklist.

- After returning to the training site the outcome
of the checklists will be discussed.

Song about scabies or any other communicable disease by SWW.
Efforts should be made to teach the song to the trainees.
The song will be followed by a tea-break.

Faecal-oral diseases :
- Faeces can cause many diseases. Through question

and answers and by using the "Gumne-posters" (T lc)
the SWW teach about the 6 ways faeces can spread
and come into our mouth; hands, water, food,
animals, wind and vegetables.
Also the diseases you can get after faeces get into
your mouth and how to prevent this are discussed.

- It has to become clear that some of the faecal-
oral diseases have also been discussed as
communicable diseases (diarrhoea, worms).

- One by one the trainees are asked to come in front
of the group and to explain one of the Mgumne-
posters".

The SWW will sing and teach a song about faecal-oral diseases.

Small children's faeces:
- The SWW discuss this subject through question and
answer and by using posters (T Id ).
It should become very clear that the faeces of
small children are even more dangerous than
adult's. Small children consume more bacteria and
worm-eggs, because they are playing outside, stick
dirty fingers in their mouth and even eat mud.
This makes their faeces more dangerous. Therefore
it should be burried, covered or thrown into a
latrine.

The SWW will sing and teach a song about small children's faeces.

Slide show : "The importance of sanitation".

Closing of the day:
- Sign for attendance and make appointment for
next day.
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DAY 2

Objectives :- The trainees can mention habits causing and habits
preventing the 5 communicable diseases mentioned.

- The trainees can tell how transmission of f.o.d.
through the 6 ways mentioned can be prevented.

- The trainees can mention at least 3 reasons for
building a latrine.

- The trainees are able to demonstrate how the
diameter of a pit can be measured and they can tell
how deep the pit has to be.

Programme :
Review of day 1:

- Roleplays will be done by the trainees about
communicable diseases. This will enable us to find
out whether what has been taught the day before, is
understood.
After every roleplay the SWW have to ask the
observants to explain what they saw.

Our sanitary habits:
- The SWW explain this exercise. There are many
pictures of sanitary habits (4 sets, T le) . The
trainees will be split up in small groups of 4 to 5
persons.
Every group gets one set of pictures and the
trainees have to discuss the habits that are
depicted and divide them into "good" and "bad"
habits. They should also discuss why they are
"good" or "bad" habits.

- Afterwards one member of every group has to explain
why habits are "good" or "bad". If possible the
pictures should be stuck to a wall like this:

bad habitsgood habits

Of all the pictures the trainees have to be asked
whether they do it the same way or differently.

Our sanitary habits and communicable diseases:
- The SWW stick the disease posters on the wall. It
is explained that these diseases don't come just
like that, but that it has a lot to do with our
sanitary habits. During the morning programme
"good" and "bad" habits were discussed.
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Now it is going to be tried to find out which "bad"
habits cause a disease and which "good" habits can
prevent a disease. The "good" habits are stuck on
the right side of the disease poster, the "bad11

habits on the left side. Like this:

bad
1

good

scabies T~J[

bad good

• n , , • •
D eye a

take one of the habit
it and try to findon

a
- Turn by turn the trainees
posters, explain what is
out which diseases it causes or prevents. The
other trainees can be asked to help the woman whose
turn it is. If it is clear, the poster will be
stuck on the right place.

- After this exercise the SWW will repeat what has
been said through question and answer, going along
all posters.

Hot potato game:
Everybody stands in a big circle and a song is played
on a drum or a cassette-player. Round goes a paper
ball. This ball consists of layers of paper. on
every layer an instruction for a roleplay is
written. The instruction should ask for a sanitary
habit to be depicted. (T If)
If the music stops, the person who has the ball in
her hand has to take of one layer of paper and carry
out the instruction. The others have to guess what
habit she is depicting.

Tea-break

Prevention of spreading of f.o. diseases:
- The first question to be asked should be: why do we
call the habits on the rihgt side good habits?

- Special attention goes now to the prevention of
faecal-oral diseases, since they are most common in
Nepal.
The habit-posters alongside diarrhoea and worms are
thoroughly discussed.

- Latrine-building will then become the main topic,
being a major preventive measure.

Why to build a pit-latrine?
The SWW discuss the other reasons for

building/using a pitlatrine, using 4 posters (T
lg). The reasons being:- you don't have to feel shy

- easy in case of rain
- no need to be afraid of
snakes or other animals

- no dirt around the house
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- Some people will have experiences with latrines.
They should be asked about it. If they have
negative experiences, these should be thoroughly
discussed.

How to build a pitlatrine:
- The SWW show the UNICEF-booklet, . They
should not just read the text on the backside of
the pictures, but discuss the pictures by first
asking the trainees what they see.

- The SWW demonstrate how to measure the diameter
of the pit and have the trainees practise.

- The SWW and the trainees go to the place where the
latrine is being built, to have a look at the pit
that is being excavated.

Slide show: How to build a pit-latrine?

Closing of the day:
- Sign for attendance and make appointment for next
day.

V
Several types of latrine superstructures are possible,
eg. of bamboo.
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Objectives: - The trainees can explain how a pitlatrine up to
slab level has to be built.

- The trainees can mention at least 3 possible types
of latrine - superstructures.

- The trainees can put into words why cleaning and
maintaining a latrine is important.

- The trainees can explain how to clean a latrine.
- The trainees can tell what the function is of ash.
- The trainees can explain why and how to use a hole-
cover .

Programme :

Review of day 2:
- Through question and answer the subjects of the day
before are repeated:
1. Which are the communicable diseases we

discussed?
2. Why are they called c.d.'s?
3. How can we prevent these diseases from

spreading?
4. What are the ways faeces can get into our mouth?
5. What should we do to prevent this?
6. Why should we build a pit-latrine?

- Some of the trainees are asked to demonstrate how
to measure the diameter of a pit.

Latrine building practise (upto slab level):
- The SWW and the trainees build the demonstration

latrine. Depending on the (im)possibililities the
pit will be lined with stones or bamboo. The slab can
also be made out of different materials; depending
on the availability of bamboo, wood or stones.

- Every stage in the building activities should be
discussed by first calling everybody together for a
moment and asking them why and how things are done
in a certain way and by discussing alternate ways.
The bigger the understanding, the more chance there
is the trainees themselves will build a proper
latrine afterwards.

- The building activities will take almost 1 day,
provided materials like bamboo, wood or stones are
ready at hand.

Latrine cleaning & maintenance:
- The SWW discuss why and how to clean and maintain
a latrine with the help of question form T lh.

- The SWW discuss several ways to build a super-
structure .

SWW sing and teach a song about latrines.

Closing of the Day: Sign for attendance and make appointment for
next day.
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DAY 1

Objectives: The trainees can tell what a watersystem consists
by explaining the function of: Source, intake,
resevoir tank, break pressure tank, HDP-pipe and
tapstand.
The trainees can tell what the (approximate) place
of tanks and pipelines is (will be).
The trainees can tell what the name and function of
our office is.
The trainees can tell what the job is of:
Engineer, Overseer, Technician, Chowkidar,
Sanitation Supervisor, Sanitation Women Worker and
Sanitation Volunteer.
The trainees can put into words what they can do
in case of small defects like a blocked drainpipe
and in case of bigger defects like a broken pipe.
The trainees can put into words what sanitation
task they will perform before the next meeting.

Programme

Review of day 3:
Through a game we will try to find out whether the
trainees understood why and how certain building
and cleaning activities for a latrine take
place. The drawings of the booklet "How to build a
pit-latrine" are folded seperately and put into a
basket. (The drawings have to i be selected
according to the type of latrine that has been
built).
All trainees have to take one of the drawings and,
after unfolding it, explain to the others what is
on it. While discussing their drawings they have to
find the right order to put them in. By moving
from their places themselves they have to show
the right order.
The SWW should try not to interfere. Only after
the trainees think they are sitting in the right
order, this order should be discussed.

Walk along the system:
- Before starting the walk the SWW have to discuss
the purpose of the walk and the things to be seen.
The trainees should be asked what they know about
the way a watersystem is built and who told them
about it. This will give us some idea about to
what extent they are/have been involved in project
implementation.
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- The walk should start at the source. The following
things have to be shown while walking down:

1. Source protection measures
2. Intake, Reservoir Tank and Break Pressure Tanks
3. HDP-pipe and Gl-pipe
4. Tapstands

(In case building activities are not yet that far,
the places where they are going to be built should
be shown).
Their function has to be discussed and what is
being done to keep the drinking water clean.
If possible the Technician should be asked to
accompany to give supplementary, project-specific
information.

- In case of rain all this should be explained by
using posters on which the system has been drawn.

Demonstration with bucket:
- By asking questions while demonstrating we can find
out whether the trainees understood what was said
during the walk.
We take a bucket full of water (reservoir tank). A
piece of plastic pipe is connected to it. This
pipe has a branch pipe. Both ends have a tap at
the end.
With this demonstration model it can be shown what
happens when the outlet of the reservoir tank is
blocked, what will happen if somebody leaves a tap
open, what happens when a pipe is broken.
When these inconveniences are discussed, it should
also be discussed what can be done to solve them.

- If possible the Technician should be asked to be
present. He has most experience with all kinds
of defects and can therefore give a very valuable
contribution.

Our tapstand clean or dirty:
- The SWW discuss how a tapstand can become dirty.

1. Because the drainpipe is blocked and the
platform is full of water.

2. Because there is no drainpipe and the area
around the tapstand gets very muddy.

3. Because people don't close the tap after use, so
water splashes up, making the walls and floor
green with algea.

4. Because people smash "ritha" and the cement
plaster breaks down.

5. Other reasons

- Then it is discussed that the dirt makes using the
tapstand inconvenient and that it can cause health-
hazards.
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1. Standing water is a breeding place for
mosquitoes. It is not nice to have to stand in
water while washing yourself or your clothes.

2. If the area is muddy it is hard to get to the
tap. Gaagro and water can get contaminated.
It will start stinking around the tapstand.
Worms will breed in the mud.

3. The floor and walls get very slippery, so you
might fall.
Difficult to wash your clothes and yourself.

4. Dirt will collect where the cement plaster is
broken. It will become more difficult to wash
your clothes.

5. other inconvenience.

- Then it is discussed how these problems can be
solved.
1. Try to open the drainpipe with a long stick.

If this doesn't work call the chowkidar.
In future always remove paper, leaves etc.
immediately.

2. Ask the chowkidar to arrange a pipe long enough
to lead the drainwater to eg. a vegetable garden
or a small pond where animals can drink.

3. Always close the tap and tell others to do so.
Once in a while shrub the wall and the floor to
remove the algae.

4. Ask the chowkidar to plaster the broken part
again and put a stone for smashing ritha next to
the tapstand.

5. Other solutions.

The task of the Sanitation Volunteers and evaluation:
- With the help of question form T l"i it is

discussed what the Sanitation Volunteer can do
and what she will do before the next meeting.
The training will be evaluated.

Financial matters and ramaailo programme.
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COMMUNICABLE DISEASES? QUESTION FORM £

01. Do you know what is the meaning of "communicable diseases"?
02. Do you know what is the cause of commnicable diseases?
03. Is a cold a c.d.? Why/why not?
04. Is TBC a c.d.? Why/why not?
05. Is a headache a c.d.? Why/why not?
06. Is a dogbite a c.d.? Why/why not?
07. Is scabies a c.d.? Why/why not?
08. Can you give some names of c.d.'s?
09. Do you know what "bacteria" are?
10. Which insect is smaller than a cockroache?
11. Which insect is smaller than a fly?
12. Which insect is smaller than an ant?
13. Are there insects we can not see with out naked eye?
14. What are bacteria?
15. What harm can bacteria do to us?
16. Which are the most common c.d.'s in your village?

(Show posters)

17. Do you know which diseases are on these posters?
18. Are these communicable diseases?
19. Can you tell how they go from one person to another?
20. Do they occur in your village?
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CHECKLI3T FOR 2fiS VILLAGE WALK; T IB

house
no.

01.
02.
03.
04.
05.
06.
07.
08.
09.
10.
11.
12.
13.
14.
15.

latrine
yes
clean dirty

no
faeces around
the house
yes no

wastepit
present
yes no

dirt around
the house
yes no

gaagro
covered
yes no

Total

house
no.

01.
02.
03.
04.
05.
06.
07.
08.
09.
10.
11.
12.
13.
14.
15.

Totals

inside
lipnued
yew no

people look
clean
- _ - no

nearest tap/
source^clean
yes"" I no*

any other observation
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FAECAL/ORAL DISEASES ; T lc

The six transmission routes are explained with the help of gumne-
posters and other posters.

1. Boy defecating upstream, a women taking water downstream. A
piece of faeces comes down and goes into the gaagro of the
woman. She will feed her family this contaminated water.
(Gumne-poster).

2. Somebody defacting outside the house, somebody else taking
food inside. A fly goes fom feaces to food, conminating the
food, (gumne-poster).

3. Faeces somewhere near a house, a clean kitchen with dishes on
the ground and children playing. A dog/chicken goes from
faeces to dishes and children, contaminating them.
(Gumne -poster).
Or, chicken first picking in feaces, then sitting on the edge
of a gaagro, contaminating the water. ( Gumne-poster).

4. A garden with raula's and a boy. A mula can be taken out of
the garden and the boy will eat it without cleaning it
properly. The dirty vegetable thus contamintaing him (Gumne-
poster) .

5. Dirty faeces and other dirt somewhere around the house. A wind
is blowing, taking the dirt to an uncovered dekhsi with rice,
thus contaminating the rice. ( Gumne-poster).

6. A boy defecating in the jungle and cleaning himself with a
leaf. After that he feeds rice to his little sister without
having washed his hands.(Serial poster).

After having discussed done of the transmission routes on a
fannel-board resp. a glass of water, a fly, a dog/chicken, a
dirty mula, wind and a dirty hand are stuck. This will give a
final overview of the transmission routes.
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SMALL CHILDREN'S FAECES; T Id

Poster to be used: 1. small child crawling outside.
2. this small child defecating outside and

another child eating inside, flies are
around.

3. a mother with the small child on her arm
and covering the faeces with ashes.

l.- What is the child doing?
- Do you think he will get some dirt in his mouth every now and
then? How?

- What will happen with the child after eating dirt?
- Can you think of a reason why the faeces of this small child
will be more dangerous than the faeces of adults?

2.- Where do small children usually defecate? Why?
- What can be in the faeces of this small child? Why?
- What do the flies do?
- So what will happen to the small child's brother, who is
eating inside?

- What can we do to prevent this?

3.- What is the mother of the samll child doing?
- Can you tell why she does this?
- What should we do with the feaces after we covered it with
ash?
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LATRINE CLEANING AND MAINTENANCE i QUESTION FORlf T. lh

01. Sometimes it happens that people stop using their own built
latrine after a few days of using it. Do you know why?

02. Do you know how a latrine becomes dirty?
03. What can we do about it?
04. Do you know what we can do when faeces are sticking to the

hole?
05. What can we do when somebody of the family makes the latrine

dirty?
06. What can we do when children leave it behind dirty?
07. Which things do we need to keep the latrine clean?
08. What do we need to mud-wash the floor of the latrine?
09. How often do we have to mud-wash the floor?
10. Do you know why a latrine sometimes stinks?
11. What can we do about it?
12. How much ash do we have to put in the latrine?
13. How often do we have to put ash in the latrine?
14. Why is a dirty latrine dangerous?
15. Why do flies come to the latrine?
16. How can they carry away bits of faeces?
17. How can we prevent flies from carrying bits of faeces?
18. What has to be put in the larine daily?
19. What happens if the pathe to the latrine is difficult?
20. What happens if we don't maintain our latrine like we

maintain our house?
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TASK OF A. SANITATION VOLUNTEER AND EVALUATION OF THE TRAINING;
QUESTION FORM T if

Task of Sanitation Volunteer

01. Can you recall what you learned the first day?
02. Can you recall what you learned the second day?
03. Can you recall what you learned the third day?
04. Can you recall what you learned today?
05. Do you know why we taught you all this?
06. Do you think it is useful if you teach your friends and

neighbors what you learned?
07. How do you think you can do that?
08. Do you think you will have time to do it?
09. Do you think your friends and neighbors will like to learn

about sanitation?
If yes, why?
If not, why not?

10. We would like to call you Sanitation Volunteers. This will
make it easier for other people to understand what your work
is. Could you explain what your work is?

11. Do you think you need our help to do this?
If yes, how?

12. You know that we are going to meet every month. During these
meetings we can discuss your teaching problems and your
achievements. We will also teach you about other subjects.
What will you teach your friends and neighbors before next
meeting?
How will you do this?

The answers to this question will be written down by the SWW
for monitoring purposes.

Evaluation

The purpose of this evaluation is to find out which part of the
training you liked, which part you did not like and whether it
was well enough organised. " With the information you will give us
we can improve the next training. Please, tell us whatever you
think of it.

01. Which day did you like best?
Why?

02. Which day did you learn most new things?
Can you explain this?

03. Which day was most boring for you?
Why?
What do you think can be done to prevent this?

04. Was there any information you already knew before you came to
this training?
If yes, what did you know already?

05. Do you think you will remember or forget what you learned?
Why do you think so?
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06. Was it nice for you to have the training in your own village?
If yes, why?
If not, why not?

07. Do you think 4 days of training was too long or too short?
Can you explain this?
If you think it was too long, what could have been left out?
If you think it was too short, what else would you have like
to learn?

08. Was the time of the day convenient for you?
09. What else would you like to say? Please be frank.
10. What would you recommend us for future trainings?

After evaluation a report has to be written.
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INSTRUCTION 15

PROGRAMME OF TJJE. SECOND YEAR'S SANITATION TRAINING

Trainers : Sanitation Women Workers
Trainees : Sanitation Committee Members
Duration : 4 days
Place : Village of trainees

Introduction

This is the second training for the sanitation committee members.
On the one hand it is meant to review the activities of the
preceding year. On the other hand it deals with some new topics.
Almost one whole day is left open for discussions about topics
the trainees will come up with.

The overall purposes of this training are:
1. To have the trainees asses last year's programme; its

contents, organization and their own contribution.
2. To have the trainees assess their involvement in the planning

and implementation of the watersupply system so far and to
discuss their future involvement.

3. To improve the communication skills of the trainees.
4. To give the trainees some basic knowledge about the prevention

of some (hygiene related) diseases.
5. To motivate the trainees to continue with their work as

Sanitation Volunteers.

Per day the specific objectives are given. This will enable us
to understand the relation between the different parts of the
programme. The objectives can also be used to check whether what
we taught was understood. If we put them as questions the day
after the topic they cover have been discussed, they show us to
what extent the topics are understood. From that we can tell if
some topics need to be repeated. It will be clear that changes
in habits or communication can hardly be checked a 4-day
training. For that, programme monitoring is needed.

For several sessions a list of questions is compiled. The
questions serve as guidelines in order not to forget important
information. The trainees should be encouraged though to bring
forward their own experiences. Linking up their own experiences
with new knowledge will increase their understanding.
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Day. 1

Objectives : The trainees an describe to what extent they have
been involved in activities concerning the water-
supply system.
The trainees give a judgement of their involvement
and, if necessary, indicate ways for improvements.
The trainees can describe the programme activities
carried out so far and their interrelation.
The trainees can describe and judge the impact of
the programme activities.
The trainees can mention the topics to be dealt
with the coming year.
The trainees can mention at least 3 important
aspects of good communication.

Programme:

Opening of the training:
- The Supervisor or the Sanitation Women Workers
welcome everybody and give an introduction to the
training. The introduction should include an
overview of the training programme and the time-
schedule.

The programme so far:
- With question form T 2a as a guideline, the SWW
discuss the involvement of the trainees in the
watersupply activities and the programme
activities carried out so far. They should not
only give a description, but also try to give a
judgement of their own contribution. Possible
problems have to be indicated and listed.
Problems related to communication with others will
be dealt with in the afternoon programme. Other
problems have to be discussed now. The trainees
have to be asked about what they think the impact
of the programme is. They should also tell how
they notice this impact.

- After having heard the opinion of the trainees,
the SWW discuss the monitoring data that were
collected during the last year. One by one the
data concerning all topics dealt with during
monthly meetings have to be discussed. If data
show that little or no change occured, it has to
be tried to find out why.

- The trainees have to list which topics they think
should be repeated (given the monitoring data) and
which new topics should be dealt with the coming
year.

Tea-break
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Communitation:
- Without first discussing the topic the SWW have to
do a roleplay. They both have to teach about the
salt-sugar-solution. The first one should act
rather bossy, only telling the trainees what to do
and what not to do. She should not give the
trainees any chance to ask something and also not
ask anything to the trainees. She only talks and
talks and talks.
The second SWW should act differently. She should
try to make the trainees think and talk by asking
questions and by giving them the chance to express
themselves. She should try to make the trainees
understand by discussing why and how things are
done in a certain way. She also has to check
regularly if it is clear what is being taught.

- The roleplays have to be discussed, using
questions like:
1. What are the differences between the 2 ways of

teaching?
2. Which way of teaching did you like most? Why?
3. Which way of teaching will be most effective?

Why?
4. Do you think people like it if you tell them:

"You have to do this" or "you have to do that"?
5. Do you think people will change their habits if

they don't understand why they have to change
them?

6. Can communication only take place by talking?
7. What do you think will be the effect of what

you teach, if you don't put it into practice
yourself?

- Two trainees have to be asked to do a roleplay
about the monthly meeting about handwashing.
Their performance has to be discussed.
Summarizing it has to become clear that if you
want people to change their habits you should:
- Always make clear the reasons for the change you
propagate.

- Not tell people only what they should do or
should not do. Try to have them draw their own
conclusions.

- Be an example yourself.

It has to be discussed where a smokeless chulo will be built on
the third day. In case the group is rather big, a chulo has to
be made in 2 houses, otherwise it will be difficult to have all
trainees participate in the construction. The trainees in whose
houses the chulo will be built have to take care of stone and mud
collection.

Closing of the day:
- Sign for attendance and make appointment for



Day 2

Objectivesi - The trainees can explain the meaning of the word
malnutrition.

- The trainees can give at least 4 possible
characteristics of children that suffer from
malnutrition.

- The trainees can explain how malnutrition can be
prevented.

- The trainees can explain the benefits of a
vegetable garden.

- The trainees know how to make a vegetable garden
- The trainees are motivated to make a vegetable
garden.

Programme

Review of day 1:
- Two trainees have to be asked to teach the other
trainees about immunization or any other topic
dealt with the first year. Their performance has
to be discussed and special attention has to be
given to the 3 points of proper communication
mentioned day 1.

Nutrition: - Question form T 2b serves as a guideline for the
discussion about malnutrition. It has to become
clear that malnutrition can be:
1. £. poor overall intake of food: the child

doesn't get enough to eat. Symptoms of this
type of malnutrition can be:
- the child is thin and doesn't grow enough,
- the child is often ill and has more times
diarrhoea than other children,

- the child is listless and cries a lot,
- the child doesn't learn well.
By using the so-called arm circumference tape
it can easily be discovered if a child is
malnourished. The use of this tape has to be
explained (see T 2c) and it should be told that
its use will be practised afterwards. This
type of ma1nourishment can be prevented/treated
by giving the child more nutritious food, which
gives a lot of energy, like ghee, roti's,
sarbottam pitho. It should be given many small
portions a day.
How to make sarbottam pitho should be one of
the first topics to be dealt with during the
monthly meetings.
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I
2. The intake o£ food of a. poor quality: the child

gets enough to fill its stomach, but there is
too little variety in the food to provide the
body with all proteins, vitamines and minerals
that are necessary.
Symptoms of this type of malnutrition can be:
- the child looks swollen,
- the skin doesn't look smooth, there are sores,
- the hair is loose and thin and might be

reddish,
- the child cannot see well when it becomes
dark,

- the eyes look dim and dry,
- the child is weak.
Usually the child doesn't show all symptoms,
which makes it difficult to recognize a
malnourished child. The most important way to
prevent/cure this type of ma1nourishment is to
try to give the child a good variety of food,
which contains lots of protein and vitamines,
like lentils, green vegetables and fruits. It
should be stressed that fruits should be eaten
ripe, since ripe fruit contains more vitamines
than unripe fruit.

Practice : - The SWW again explain the use of the arm
circumference tape. The trainees should be given
such a tape, but they can also be made by them.
The SWW and the trainees then have to measuree the
arm circumference of at least 15 children, whereby
all trainees should measure at least one child.
The results have to be noted down and discussed
afterwards.

Tea-break

The vegetable garden:
- One way to improve the quality of the food intake

is to make a vegetable garden and to use its yield
for own contribution. Together with the trainees
the SWW make a demonstration garden. Methods to
get the yield as high as possible, eg. by sowing
in rows and by using compost, should be discussed-

- The trainees will get a package of vegetable seeds
to make their own garden, which will also serve as
demonstration plots in their villages.
It should be discussed how villagers can purchase
seeds.

The SWW sing and teach a song about the vegetable garden.

Closing of the day:
- Sign for attendance and make appointment for next
day.
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Day 1

Objectives; - The trainees can explain the negative influence
of smoke on our health.

- The trainees can mention 2 major benefits of a
smokeless chulo.

- The trainees can mention 2 benefits of an open
cooking fire.

- The trainees can explain how they would deal with
objections people can have against a smokeless
chulo.

- The trainees know how to make a smokeless chulo
out of local materials.

- The trainees are motivated to make a smokeless
chulo.

Programme;

Review of day 2:
- The SWW stick the drawings of the 2 malnourished
children on the flannel board. One of the
trainees has to be asked about the symptoms of the
2 types of malnutrition. Another trainee has to
be asked to stick the fooditems needed to
prevent/treat these types of malnutrition on the
right place and give explanation.

The open fire and the smokeless chulo:
- The SWW first ask the trainees what they use to
cook their food on. Then the advantages (like
conservation of food and wood) and the
disadvantages (lung and eye problems) of smoke in
the house caused by an open fire have to be
discussed.
By asking the opinion of the trainees the
features, the advantages (better for health and
less firewood needed) and the disadvantages (less
warmth and less conservation by smoke) of a
smokeless chulo have to be dealt with.
It has to be tried to find solutions to overcome
the disadvantages.
Question form T 2d can be used as a guideline for
the discussion.

- Two trainees have to be asked to do a roleplay.
One of them acts as a Sanitation Volunteer who
tries to motivate a villager to build a smokeless
chulo. The villager has all kinds of objections.
The roleplay has to be discussed thoroughly. Not
only on the contents of what has been said, but
also on the way of communication.

Tea-break
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Building the demonstration chulo:
- Before going to the houses of the trainees where
the chulo will be built, the SWW explain in short
how to select a proper constrution.
X. There should be a hole in the wall to fit the

pipe to.
2. There should not be a window next to this hole

through which the smoke can come in again.
3. The hole should not be on the side of the house

that gets most wind.
- Each SWW takes half of the group to a house for
the actual construction. While building
explanation has to be given about materials used,
the method of construction, the height of the pipe
etc.

- After the construction everybody has to come
together again for a small repetition about site
selection and construction method. Special
attention should go to the maintenance of the
chulo.

The SWW sing and teach a song about the smokeless chulo.

Closing of the day:
» - Sign for attendance and make appointment for the

next day.
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Day. 4

objectives: - The trainees can explain what the activities will
be of the rest of this 2 year programme and what
their role will be.

- The trainees can put into words how they liked
this training and how it could be improved.

Programme:

Review of day 3:
- This will be done by the SWW through questioning
the trainees about:
- the advantages and disadvantages of a smokeless
chulo,

- site selection,
- method of construction,
- maintenance of the chulo.

The,rest of this morning and part of the afternoon are open for
discussion about topics the trainees will come up with.

How to go on:- Referring to what has been said the first day, a
list of topics to be dealt with the rest of the
year has to be made. The trainees should indicate
how/when they would like to carry out the
programme activities.

Evaluation: - By using question form T 2e as a guideline for the
discussion, the training will be evaluated.

Closing of the day:
- Financial matters and ramaailo programme
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I
THE INVOLVEMENT OF THE TRAINEES IN CONSTRUCTION AND OTHER _
PROGRAMME ACTIVITIES! QUESTION FORM T 2a I

01. Is the construction of the watersupply system in your village
finished? •

02. If yes, what exactly has been built? |
03. If not, what has been built and what has still to be built?
04. Are you satisfied with it? Please explain why or why not? M
05. What has been your contribution in planning and building I

activities? Please describe.
06. Do you think your contribution was too little or too much?

Why? I
07. What would be your advice to the women of other villages I

where a watersupply sytem is going to be built?
08. What kind of sanitation activities did you carry out?
09. Did you like to do it? Why or why not?
10. Do you think your friends and neighbors like it? Why or why

not? _
11. What kind of problems did you face? I
12. How did you try to solve these problems? *
13. Can you describe how your behaviour changed during the last

year? •
14. Do you think your activities had any effect on the behaviour I

of your friends and neighbors?
15. Do you think we should change our way of working to get more m

effect? How? I

By now the monitoring data have to be discussed. These data have
to be compared to what the trainees said. I

J18
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MALNUTRITION! SYMPTOMS, TREATMENT AND PREVENTION! QUESTION FORM

01. What is the meaning of malnutrition?
02. Do you think there are malnourished children in your village?
03. How do they look?

If the trainees say "thin", which they most probably will do,
stick the drawing of the thin child on the flannelboard.

04. Why do you think this child is thin?
05. What else can happen to a child like this?
06. Is it happy?
07. Does it like to play?
08. Does it grow as much as other children?
09. What should we feed this child to get thicker?

Stick the drawings of the right fooditems mentioned underneath
the drawing of the thin child.

10*. Should we feed it only twice a day a big amount?
11. How should we feed it? Why?

There is also another type of malnutrition. Stick the drawing
of the fat, but not healthy looking child on the flannelboard,
next to the thin child.

12. Does this child look thick?
13. Does this child look healthy? What do you notice?
14. Are there children like this in your village?
15. Do you know of children that can not see well when it becomes

dark?
16. Why do these things happen to children?
17. What should we feed children to prevent/cure this type of

malnutrition?

Stick the drawings of the right fooditems mentioned underneath
the drawing of the fat-looking child.

18. Are all those fooditeros available in your village?
19. What can we do to make them available?
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T2C

lJ (CHECK BY USING ARM CIRCUMFERENCE TAPE

13 ,

U.Scm

BLACK
O c m .

One end of this tape is black.

The tape lias green, yellow and red s t r ips over i t .

This tape is used to measure the arms of children one to
five year.

4-W&I1

Measure the mid arm with
tape:

iif black end
touches the
green

If it touches
the yellow

If it touches
the red!

good health

border line nutrition.
Take remedying measures,
advise in details about nutrition,

very poor nutrition.

Refer to health post immediately
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THE SMOKELESS CHULO: QUESTION

01. How do you cook your food?
02. Do you like it this way? Why or why not?
03. Do you get a lot of smoke in your kitchen when you cook?
04. What happens to you and your family-members if they sit

in the smoke?
05. Do you think the smoke effects your health?
06. Do you need an open fire/smoke in your house? Why?
07. Do you know what a smokeless chulo is?

Show the picture of the smokeless chulo.
08. Do you know anybody in the village who has a smokeless chulo?

If so, please tell us about it.
09. Can you mention some advantages of a smokeless chulo?
10. Can you mention some disadvantages of a smokeless chulo?
11. Do you think it is a good idea to use a smokeless chulo in

summer and the open fire in winter?
12. If we teach you how to build a smokeless chulo, would you

then build one?

EVALUATION OF THE TRAINING: QUESTION FORM T 2e

01. Which day did you like best? Why?
02. Which day did you learn most new things? Can you explain this?
03. Which day was most boring for you? Why
04. What do you think can be done to prevent this?
05. Was there any information you already knew before you came to

this training?
06. Do you think what you learned will have any effect on your

own habits?
07. Do you think the training was well enough organised? If not,

what could have been done better?
08. Do you think our way of teaching was good? If not, what

could have been done better?
09. What else would you like to say?
10. What would you recommend us for future trainings?

122



INSTRUCTION 16

PROGRAMME OP SECOND YEAR'S TAPSTAND CARETAKING TRAINING

Trainers: Sanitation Women Workers
Trainees: Sanitation Committee Members
Duration: 2 days
Place : Village of trainees

Introduction

Part of the programme of this training has already been discussed
during the very first training. By then it was merely meant to
make the trainees familiar with the construction activities,
which would make it easier for them to participate in it.
Maintenance was only dealt with in as far it concerned the
tapstand and real practice could not take place most probably.
Now that a completed system is there maintenance can get more
emphasis.

The overall purposes of this training are:

1. To give the trainees some technical knowledge about the
functioning of a water supply system and a tapstand in order
to give them the opportunity to act actively in case of
malfunctioning.

2. To make the trainees aware of the procedure to follow in case
of any malfunctioning.

3. To give the trainees insight in the relation between
malfunctioning within the system and the impact it can have on
the health situation of the people and the inconvenience it
can give.

4. To strengthen the position of the trainees in the community
and to increase their self confidence concerning the water-
supply system.

This training takes place at the end of the 2-year Sanitation and
Women's Involvement programme. It is hoped that the trainees
will keep on disseminating their knowledge also without
supervision by the Women Workers. The way they take care of
their tapstand and the way they act in case of any malfunction is
hoped to have the demonstration effect.
Like with the other training programmes the objectives per day
are given and the question forms are added.
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DAY 1

Objectives: - The trainees can mention the main elements and
their function of the watersupply system in their
village.
The trainees can mention at least 3 ways how the
water can get contaminated before it comes out of
the tap and their prevention.

Programme:

Opening: - Since this is already the third training within
the 2-year programme, the opening can be
informally done by the Supervisor.

- The Supervisor will explain the purpose of the
training.

The functioning of a watersupply system:
- The Sanitation Women Workers discuss this subject
by using question form T 3a and a big flannel
board with flannel figures (T 3b gives examples of
the flannel board figures).

- Not all water supply systems are exactly the same,
so adaptations of the questions and the number of
figures might be needed.

- After all figures have been stuck on the flannel
board, one of the trainees should be asked to come
forward to explain them.

Walk along the system:
- The trainees should show all elements of the

system, explain their functioning and what should
be done to keep the water clean. The conditions
of the elements should be discussed.

Tea-break

Demonstration of the functioning:
- For this we need a plastic bucket with a tap and a
piece of plastic pipe ending in a V, with taps at
the endings. This will give us a very simple
model of a water supply system. The bucket has to
be filled with water. This can be done by hanging
it on a tap. Water should run through the pipes
and the taps.
It can be made clear that when the taps are left
open, the tank (bucket) will become empty and that
there can be several reasons if there is no water
coming from the tap. The following questions
could be used:
1. What happens when the taps are left open or

lost?
2. What can have happened if no water comes out of

the tap?
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Which problems can occur with the watersupply system and what to do
about them: - A roleplay will be clone by the Women Workers and

if possible the Technician in charge of the
project. If the Technician can't be there one of
the trainees can play: A chowkidar (played by the
technician or one of the Women Workers) is
cleaning the reservoir tank. For that reason no
water comes out of the taps, but he didn't inform
the villagers about this. The villagers want
water and therefore cut the pipe. Still there is
no water. They go up to the tank and find the
chowkidar cleaning it. They discuss the matter.

- The roleplay has to be discussed. It should
become clear what happened and that cutting of the
pipe could have been prevented.

- With the help of a poster some more possible
problems will be discussed. The poster shows a
village and a water supply system. At one place
somebody is cutting the pipe to get water, at
another place somebody removes the cover from the
Break Pressure Tank to fill a bucket with water.

The following questions can serve as guidelines for the discussion:
01. What are the persons on this poster doing? Why?
02. Where does the water come from?
03. When the cover of the BPT is removed, what will happen?
04. If the water in the BPT gets dirty, how will then be the

water from the taps?
05. Do we see that the tapwater is dirty/contaminated?
06. What happens when we drink this water?
07. How can we avoid contamination of the water?
08. How can we avoid that people open the cover?
09. Who's responsibility is it to look after the tank and the cover?
10. Does it also happen in your village that people cut the pipe?
11. What happens with the taps down the place where pipe is cut?
12. If still some water flows through the pipe, how will this water

be?
13. When we take this water from the tap do we see that it is

contaminated?
14. What happen when we drink that water?
15. Why did you ask for a watersupply system?
16. If things like this happen, does the whole system has any sense?
17. What can we do to prevent that the system breaks down?
18. For who and from whom is the watersupply system?
19. Who's responsibility is it to maintain the water supply system?
20. What is the responsibility of the chowkidar? What is the

responsibility of the villagers?

The SWW will sing and teach a song about a malfunctioning water
supply system.

Closing of the day:
- Sign for attendance and make appointment for

next day.
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DAY 2

Objectives;
- The trainees practise in constructing a tap and
pipe-connections.

- The trainees can mention at least 3 hygienic
problems, their prevention and solution.

- The trainees can tell how to keep a tapstand in
a hygienic condition.

- The trainees can tell how the responsibilities
for maintenance and repair of the watersupply
system are divided.

Programme;

Review of day 1:
- By again using the flannel board and the

figures, all elements of the water supply system
can be discussed shortly.

- The trainees should be asked to mention at least
3 ways how the water can get contaminated before
it comes out of the tap and the prevention of
contamination.

Our own tapstand:
- The sww show all materials used to construct a
tap and pipe-connections e.g., a piece of HDP-
pipe, a piece of Gl-pipe, a brass-union, a tap.

- A poster is shown on which we see a profile of
tap- and pipe-connections showing all materials
mentioned. The materials are on the ground and
one by one the trainees select an item and try to
explain its function. Then they try to fit them
together, so in the end they will have constructed
a tap and the pipe-connections.

- Possible problems with the tapstand are
discussed through roleplays. The first roleplay
is performed by the SWW and the Technician if he
is present. If the Technician is not there, one
of the trainees should be asked. The roleplay
goes as follows:

- One woman goes to the tapstand to collect water.
Arriving there, she slips due to green algae and
hurts herself. An other woman arrives and calls a
faith - healer. The faith - healer starts his
ceremony and tells the women that they have to
keep their tap stand clean, otherwise things like
this will happen again. After the roleplay a
discussion will start on what the participants
have seen, why the woman fell, and what the
community can do to prevent this.
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- The trainees are then asked to list tapstand
problems they have come across eg., dirt blocking
the drainpipe, the drainpipe being too short.
After the problems are listed, the trainees are
divided into small groups to perform a roleplay
about one of the problems. It should be discussed
thoroughly what the problems are, how they can be
prevented and/or solved.

Visit to some tapstands to see how they can be improved and if
possible, to carry out the improvements.

Tea-break.

Who is responsible for what:
- To start up this discussion 3 posters are shown:

1. A dirty tapstand.
2. Children playing at the tapstand.
3. A tapstand with a private connection.

With the help of question form T 3c, the posters are
discussed.

- The persons responsible for a proper functioning of the
watersupply system at village-level, can be divided into
3 groups: the villagers, the chowkidar and members of the
Sanitation Committee and Users Committee.
By using a flannel board divided into 3 parts and drawings
depicting tasks or responsibilities, the discussion will
take place.
Each time the trainees have to mention one task or
responsibility of one of the groups. The drawings
depicting this will then be stuck to the flannel board on
the right place.

- Special attention has to go to the question how the
trainees, being Sanitation Volunteers, will use what they
learned during this training.

The SWW will sing and teach a song about tapstand maintenance.

Closing of the day:

- Sign for attendance and financial matters.
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FUNCTIONING OF A WATERSUPPLY SYSTEM: QUESTION FORM T 3a

01. Who requested for this water supply system?
02. How did they request it?
03. How were you involved in construction activities?
04. What kind of source is used for your water sypply system?
05. Who has been at the source, can you describe it?

(stick either a stream or a source to the flannel board)
06. What has been built in between the sedimentation tank and the

taps in the village?
07. What has been built next to the intake?
08. What is the use of a sedimentation tank?

(Stick sedimentation tank to the flannel board)
09. What sort of pipe has been used?
10. When do we have to use Gl-pipe?
11. Why do we have to dig a trench for the HDP-pipe?
12. How deep should the trench be?
13. What is the name of the big tank and what is its function?

(Stick sedimentation tank to the flannel board)
14. Where do you think most dirt collects?
15. Why is there a cover on the collection tank?
16. Why should we only leave it to the chowkidar to remove the

cover?
17. What should we do if we see that there is no cover on the

tank?
18. Is there enough water coining from the source to provide the

whole village continuously with water?
19. Which time of the day do we use most water?
20. What will happen if there is no collection tank?
21. What is the function of the small tanks in between the

collection tank and the tapstands?
22. How many Break Pressure Tanks have been built for your

village?
(Stick pipes and BPT's to the flannel board)

23. Is there a cover on the BPT's?
24. Who is the only one who is allowed to remove this cover?
25. What happens is there is no cover?
26. Where does the water go from the BPT's?
27. How many tapstands have been built in your village?

(Stick a tapstand to the fannel board)
28. Why are there taps on the tapstands?
29. What will happen if we don't close the taps?
30. What do we always have to do after using the tapstand?
31. If we see a tap open, what should we do?
32. What can we teach other villagers?
33. Where does the waste-water from the tap go?
34. What will happen if the drainpipe is not long enough?
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WHO IS RESPONSIBLE FOR WHAT; QUESTION FORM T 3c

Poster l: a dirty tapstand

01. What do you see here?
02. What is this green?
03. Is it easy to collect water from such a tapstand?
04. At what kind of tap is it easy to collect water?
05. What kind of insects can you find around a dirty and muddy

tapstand?
06. What kind of diseases can be transmitted by mosquito's?
07. Cockroaches and flies, which diseases do they transmit?
08. How can a drainpipe can get blocked?
09. What happens when there are trees around the tapsand?
10. How can we avoid blockage of the drainpipe?
11. Whose responsibility is it to clean the tapstand?
12. How can animals make the tap dirty and block the drain?
13. Is it good to let the animals drink from the tapstand?
14. How can we avoid that animals make the tapstand dirty?
15. Whose responsibility is it to clean the tapsand?
16. How do we have to keep the tapstand clean?
17. Whose responsibility is it to teach the villagers how to keep

the tapstand clean?

Poster 2: children playing at the tapstand

01. What are these children doing?
02. Does this also happen at your tapstand?
03. What might happen if children play like this?
04. In what other ways can a tap break?
05. Whose responsibility is it not to let the children play like

this?
06. Who has to explain this to the villagers?
07. How do you get to know that a tap is broken?
08. How does the chowkidar get to know that a tap is broken?
99. Whose responsibility is it to get the tap repaired?
10. How will the tap get repaired?
11. How can we prevent that the tap breaks down?

Poster 3: a tapstand with a private connection

01. What do you see on this poster?
02. Does this also happen at your tapstand?
03. Why do you think people do this?
04. Is this a good thing to do or not? Why do you think so?
05. Whose task is it to explain the villagers how to make proper

use of the tapstands?
06. What can you do when you see that people make private

connections?
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INSTRUCTION 17

HOW TO GO ON AFTER THE 2 YEAR PROGRAMME

After the programme evaluation a last thorough discussion about
continuation of the sanitation and women's involvement has to
take place. It will be good to first discuss this with the
Sanitation Volunteers only and then in wardmeetings. In this way
it will become clear to everybody what the commitments are of the
Sanitation Volunteers and the Volunteers know what the villagers
expect from them.
It is hoped that:- All Sanitation Volunteers keep the responsibility

for the maintenance of their tapstand.
- They will carry out minor defects themselves
and otherwise inform the users committee.

- That the users committee will undertake the
necessary action in case any defect has been
reported.
If needed, the female members of the users
committee, who are also Sanitation Volunteers,
can act as an intermediate between the
Volunteers and the users committee.

- All the sanitation Volunteers are motivated
enough to keep on teaching their friends and
neighbors about matters concerning sanitation.

~ The chairperson calls monthly meetings for
discussion about the work and to see whether
any special action has to be undertaken.

- Those Sanitation Volunteers who are also
Health Volunteers, will disuss their
activities with the Health Post in charge and
will get feed back from him.

In the year that follows after the end of the 2 years programme
sanitation staff has to visit the area at least 3 times to see
how these activities are being carried out.
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ANNEX IV

BUDGET PROPOSAL FOR THE SANITATION AND WOMEN'S IN INVOLVEMENT
COMPONENT IN RUKUM DISTRICT FOR FISCAL YEAR 046/047

Budget Description Amount
heading

1 Salaries

- 1 Subha-level Supervisor
Basic salary 13 x NRs. 1200/-

- 5 Women Workers
Basic salary 13 x 5 x NRs. 875/-

- 1 Peon
Basic salary 13 x NRs. 600/- NRs.80,275/-

2.Allowances

- Remote Area Allowance Supervisor
65% if NRs. 1200/- x 12

- Field allowance of NRs. 150/- a month
for 4 Women Workers at field-level
12 x 4 x NRs. 120/-

- Leave allowance: one month salary for each
staff member NRs.22,735/-

3.Travel allowance/Daily allowance

- Supervisor DA for 3 weeks a month
21 X 12 X NRs. 52,50

- 1 Women Worker at District-level
DA for 3 weeks a month
21 x 12 x NRs. 35/-

- 1 Peon DA for 3 weeks a month
21 x 12 x NRs. 35/-

- TA Lump Sum: NRs. 18,000/- NRs.48,870/-

4-2 Services NRs.2,000/-

5.Rent

- 2 Sanitation Field Offices NRs.6,000/-

6.Ma intenance

7.1.Office Supplies

- stationary NRs.1,000/-

7.3.2.Fuel for other purposes NRs.3,000/-



8.Training

- 4 day follow-up training in second
year programme NRs.8,4 4 0/-

- 4-day sanitation training in first
year programme NRs.11,840/-

- Tapstand caretaking training in
second year programme, 2 days NRs.4,220/-

- Extension work in villages (meeting)
and schools (classes) NRs.2,000/- NRs.26,500/-

9.Contingencies NRs.4,000/-

10.1.Furniture (equipment

- District Office NRs.4,ooo/-

- 2 Sanitation Field Offices NRs.6,ooo/- NRs.10,000/-

11.Land purchase

12.1.Construction

- 2 demonstration latrines at
Sanitation Field Offices NRs.1,000/-

Total amount required NRs.205,380/-

Note: Heading 10.1 only appears the first year of implementation.
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