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AFRICAN WATER SUPPLY AND SANITATION
SECTOR CONFERENCE

Abidjan, May 1990

Conference Statement

Delegates from 46 African countries met in Abidjan, Cote d’Ivoire, on 10-11 May,
1990, and reached agreement on the approaches and strategies needed to tackle
their formidable problems in meeting the water supply and sanitation needs of thc
continent’s urban and rural populations in the 1990s. The outcome of their delibera-
tions, entitled Guidelines for the Development of Country Strategies for the 1990s, is
attached as Annex 1 to the present Conference Statement. Prior to the Conference,
the delegates held a three-day workshop on rural water supply and sanitation issues,
the conclusions of which are attached as Annex 2.

The International Drinking Water Supply and Sanitation Decade (1981-1990) has
provided sector policy makers with many lessons, and cooperation between coun-
tries in the sharing of skills and experiences has enabled these lessons to be incor-
porated in what will now be a concerted approach to providing improved and
sustainable services and resulting health and social benefits to the maximum num-
ber of people in the coming decade.

Following the Abidjan Accord, each country is committed to promoting sector de-
velopment strategies and policies which will ensure equitable provision of water
supplies and improved sanitation facilities to those in greatest need. The Guide-
lines for the Development of Country Strategies (Annex 1) have been endorsed by
the 30 representatives of the external support community attending the meeting,
who expressed a willingness to respond positively to government requests for sup-
port in implementing them.



A temporary Reglonal Committee of five African sector specnahstsl) was set up to
oversee the final drafting of the Guidelines for the Development of Country Stra-
tegies.  Following the recommendations of the Conference, the African Develop-
ment Bank has been requested to organize a ‘Regional Orientation Committee,
which will meet perlodlcally to review 1mplementatlon of water supply and sanita-
tion strategies in Africa in the coming years, and recommend any necessary ad-
justment to the G,uldelmes to suit changing circumstances.

In formulating their individual strategies, the countries of Africa will now be able
to adopt a series of.approaches which have proved. to be successful, and to. work

together to find ways of overcoming what are recognized to be daunting con-

straints. Despite the severe economic plight of many countries, the continuing ef-
fects of natural disasters, and the increasing problems caused by rapid urbaniza-

-~ tion, countries face the 1990s with confidence that their joint efforts can make

most effectlve use of scarce resources.

Under the agreed Guidelines, count-ries will adopt's'tf‘ategies with -clearly'defined

objectives for the sector, establishing the responsibility and authority of institutions -

at all levels and taking maximum advantage of the proven strengths of non-go-
vernmental organizations in assisting with the implementation and upkeep of pro-

jects. Investments will be based on the effective demand and long-term sustaina-.

bility of services, with priority given to rehabilitation of existing facilities, use of
low-cost appropriate technologles ‘and development of national capacities in the
planning, de51gn and implementation of new programmes -

Commumty and espeaally women’s participation will be an integral part of project
development and 1mplementanon varying only in degree between conventional
urban projects and programmes in periurban and rural areas. The agreed ap-
proaches include the development of methodologies and systems for involving
women in the formulation of strategies and the planning of programmes. Water
supply and sanitation programmes will be developed in an integrated way, and will
be plannéd in coordination with programmes in associated sectors such as urban
and rural development, and environmental protection. In the countries where
Dracunculiasis (Guinea Worm) is endemic, water supply and primary health care
mterventlons w1ll be lmked to eradication campalgns asa matter of pnorlty

The special problems of watershort areas and the increasing demand for finite re-

~sources will be addressed through an integrated approach to water resources ma-
nagement, involving detailed consideration of supply, demand, conservation and
protection. Promotion and use of appropriate recycling and' conservation techno-
logies will be backed by support programmes in applied research.

D)The Chairmen of the five Working Groups which developed the Consultation working paper into
an agreed strategy: Messrs. Cardoso of Guinea Bissau, Nenonene. of Togo, Kadima Mwamba of
~ Zaire, Ceko of Swaziland, and Birru Ittisa of Ethiopia
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Strategies provide for cost sharing between governments and beneficiaries in ways
which best match the ability and willingness to pay of consumers with the objective
of full sustainability. While it is recognized that subsidies will be needed in many
African countries for some time to come, policies adopted will bring financial via-
bility to sector organizations, economic efficiency and social equity. New avenues
are being sought to mobilize financial resources for the sector through the creation
of appropriate financial intermediaries, such as credit unions, and initiatives
through the banking sector.

The Abidjan Accord has been reached in a spirit of cooperation and collaboration
which must be continued. The detailed agreement on strategic approaches will
now be widely disseminated.

For the future, the Abidjan delegates are committed to continuing their collabora-
tive efforts, and will immediately seek mechanisms - including the proposed Re-
gional Orientation Committee - to ensure regular exchange of expertise and ex-
perience within the region. In this they have been assured the full support of the
African Development Bank, the World Bank and of other external support agen-
cies. Sector specialists will seek the cooperation of political leaders and external
support agencies in promoting the enormous needs of the sector at every opportu-
nity to as wide an audience as possible.

Meanwhile, the countries have asked that this statement of commitment, and the
strategies which will result from it, should be promoted widely, beginning with the
Global Consultation to be held in New Delhi, India in September 1990.
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Summary

The Decade has provided sector policy makers with many lessons, some of them
self-evident and universally accepted, others less easily recognized. Implementa-
tion of strategies developed on the basis of these lessons should help accomplish
long-term improvements in the management and operations of the sector, in-
creasing its efficiency and its ability to finance a greater proportion of investments
from its own resources. This would make the sector more attractive for external
investments and, hopefully, would lead to the generation of the financial resources
needed to reach the goals set for the sector at the beginning of the Decade.

Suggested strategies for the 1990s

1. Each country should formulate a sector development strategy defining, inter
alia, sector objectives, institutional responsibility and authority, and resource allo-
cation and cost recovery policies (at government request, ESAsl) may advise on
the formulation of this strategy).

2. All participants in the sector’s development - both ESAs and country organiza-
tions - should be governed by this development strategy. ESAs should increase
collaborative and complementary activities to increase sector effectiveness.

3. Investments should be based on effective demand and long-term sustainability
by the users (by payment or by their own efforts) of the facilities built. Tariffs set
to recover the cost of service should ensure the financial viability of the service or-
ganization, economic efficiency, and social equity.

4. Access to capital market and private savings by the sector should be promoted
through the creation of appropriate financial intermediaries.

5. Rehabilitation and maintenance of assets and effective management should be
given priority, both for operational reasons and to make the sector more attractive
to investors.

1)ESA: External Support Agency



6. Community and especial\ly women’s participation must be an integral part of all
project development and implementation, varymg only in degree between conven-
. tional urban and perlurban or rural pro;ects

7. Institutional decentralization and restructuring should be implemented to bring
decision-making closer to the user. Privatization, including community ownership
should be part of this restructurmg, as appropriate.

-8. Technologies -should; .be appropriate to the socio-cultural conditions in the
communities they are designed to serve, and should be the least-cost solution to
solve the problem at hand. The use of appropriate technology must be promoted
through training, information dissem’ination’ and applied research pro_grams. ‘

9. To accelerate service to the underserved investment priority should be to pro-
vide the maximum number of people with at least basic service before upgrading
service standards of those already with adequate service.

10. The scope of sector services should include water supply, sanitation and hy-
giene education, with rainwater drainage and solid waste removal understood to be
integral part of any c0mprehen51ve sanitation strategy.

11. The African Development-Bank and other organizations should be encoura-
ged to organize regular regional meetings to provide for the exchange of expe-
rience and expertise among African countries. At the regional and sub-regional
level, a Regional Orientation Committee should be established, which would meet
periodically to review sector progress and strategies, and recommend adjustment
to the Strategy Guidelines, as S necessary. ’ -
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Introduction

Background

1. The 1980s were declared the International Drinking Water Supply and Sanita-
tion Decade by the United Nations, in order to give the sector greater visibility and
to encourage governments and donors to provide all communities with adequate
services by the end of the Decade. That objective has not been accomplished.
However, considerable advances were made in developing more cost effective ap-
proaches.

2. The new methods include the use of a greater variety of technologies which are
more responsive to the users’ socio-economic environment, and which stress the
participation of communities (and particularly of women) in the decisions on tech-
nology choice, on financing, and in the operation and maintenance of facilities.
Properly implemented, these new approaches promise for the 1990s what the De-
cade could not achieve.

3. These considerations are equally true for urban and rural areas and their subdi-
visions, although the emphasis and method of application may be different be-
cause:

There is no universal solution appropriate for every situa-
tion, only a common objective: to select from all the choices
available the one the community is able to sustain over the
long term, however the community is defined, and however it
sustains the facilities, by its own labor or by paying someone
to do it.

In the future, the greatest success of the Decade may very well be seen to have
been the creation of the awareness of these issues by those responsible for sector
development.



Objective

4. The objective of this paper is to help countries to develop' strategies for the sec-

tor which will enhance the prospects of achieving more rapld progress towards the

achievement of their targets in the 1990s.

5. Because strategies must reflect country conditions, this paper presents a sector -

program outline Wthh can be adapted by each country to’its own situation. The
program outline: - - : :
* - briefly discusses i issues
+ explains the process of program development and
* suggests policies and strategies. '

The paper then concludes with suggestions on how mternatlonal collaboratlon can

contribute to a country’s development of the sector.

6. A draft of this paper was presented by the African Development Bank as a con-
tribution towards the development of sector strategies for the 1990s. Its final ver-
sion reflects the discussions held among delegates from’ Afrlcan countries and
ESAs durmg the Abidjan Conference

ki)
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7.

Sector planning and programming

To achieve satisfactory results, any organization must define its objectives, for-

mulate policies on how to achieve them, and devise a strategy for actions which
will achieve the desired result. In the water sector, governments usually determine
or at least approve objectives, and set policies which define the sector organiza-
tions’ responsibilities and operating authority. These organizations in turn define
strategies and action plans to implement them. The following is a brief outline of
this process.

Sector Objectives

8.

There are several major objectives common to most programs:

Social and economic development

Support to urban and rural development

Improvement of human health and productivity, as well as relief from the chore
of water collection;

Support to economically productive activities, such as industry, commerce, and
tourism

Long-term sustainability and financial self-sufficiency

Provision of basic services to as many people as possible, rather than the en-
hancement of levels of service for those already served.

Protection of the environment, and particularly of water resources

Policies

To achieve the objectives, policies should provide for:

Community Participation in rural and periurban areas

Institutions and Support Structures appropriate to the communities being
served

Coordinating Mechanisms, since most programs will involve activities by a large
number of organizations

Project Justification Criteria based on priority of service to the underserved,
optimization of investments, and long-term sustainability of services

Resource Allocation and Cost Recovery leading to financial self-sufficiency of
the sector and, ultimately, to the principle of user payment for services



. Instltutlonal and Human Resource Development conditions clearly establishing
_institutional responsibilities and autonomy '
. Promotlon of and support to sector- related local enterpnses

The Implementation Process -

10. The process leading to the approval and implementation of sector plans and
programs proceeds in several steps, and mvolves activities which can take place
simultaneotisly. It needs to consider pohmes strategies and programs which al- :
ready exist, and to modify or conflrm them. The steps consist of

s

1. A Statement of Position (Position Paper)
2. Discussion of Issues (Issues Paper)

3. Strategy Formulation

4. An Action Plan

ESAs should be involved in each step of the implementationr process, as appro-
- priate, but should not seek to influence the content of the strategy or Action Plan.

The Position Paper

11. This paper provides country background and information about the sector ne-

cessary to evaluate its performance and identify constramts 1mped1ng its progress.

- The topics to'be covered are the followmg

- Country Background »

- Economic and Hea!:h Indicators _

- Water Resource Availability c o
-. Sector Organization v ‘ ' \ ' '

- Service Coverage and Extension Standards __ :

- Quality Standards : @
- Sector Objectives ' '

- Financial Implications

- Involvement of NGOs .

- Involvement of External Support Agencies

The Issues Paper

12. Its purpose 'is to present the major constraints which affect the progress of the
sector, and to provide the analysis which leads to the establishment or revision of
objectives, policies, strategies and plans. Both what has worked well and what has.
failed need to be evaluated. The water and sanitation sector is extraordinarily
complex because it affects developmental and human behaviour issues and in turn



is affected by them. Some of the principle issues are discussed below:
Institutional Development

13. Institutional Development is invariably the most difficult problem faced by the
sector. This is because the problems concern not only the institutions themselves,
but also deal with government policies and political issues:

14. The roLE of THE GOVERNMENT should gradually shift from that of a provider to
that of a promoter.

15. CommuNITY PaRTICIPATION is essential to all projects if they are to be successful.
Community participation ranges from marketing efforts to convince users in urban
core areas of the need for proposed measures (and the inevitable tariff increase),
to actual participation of the user in the decision-making and implementation pro-
cess in rural areas or periurban districts.

16. DeCENTRALIZATION is essential if an organization is to be responsive to local
communities. Ideally, the objective should be to create a support structure which
will help the community (however defined) to implement, operate and maintain its
own systems. Where a highly-centralized structure exists, the first step may be to
ensure that true decision-making authority is transferred to local level, within
overall guidelines laid down at central level. If this is successful, it can be followed
by devolution of autonomy to the local unit.

17. PrivaizaTion is one of several possibilities to achieve decentralization and im-
proved operational efficiency. The overall aim should be to take maximum advan-
tage of the resources and capabilities of public sector agencies (at all levels), non-
government organizations, and the private sector (formal and informal). A deci-
sion on full or partial privatization should be based on whether the private service
provided is superior at the same or lesser cost than the same service if provided by
public authorities. Where appropriate, the transfer of authority can be achieved
step by step ; in a number of African countries, one intermediate step could be to
strengthen and give appropriate authority to regional and local public sector bo-
dies and to community organizations, and to equip them to implement, operate
and maintain water and sanitation facilities.

18. In rural and periurban areas, many responsibilities can be transferred to No~-
GovernMENTAL ORrGaNizaTIoNs (NGOs); these are often better equipped to perform
outreach and grassroot-level tasks.

Resource Mobilization

19. Policy setting on resource mobilization is the responsibility of the governmeen;



pblicies will be definéd according to sﬁstainability and developmént objectives of

the sector for urban and rural areas alike. there will be pohcles on operatlon

maintenance, rehabilitation, replacement, and extensmns

-20. In urban areas, operation and maintenance should be. funded from charges for
services provided by the ‘institution. ‘Rehabilitation, replacement and extensions
may be financed from borrowings because sufficient capital cannot normally be
generated from current income or accumulated savings. Grants are often used to
provide funds for capital expansion, but no government or external donor is able to
satisfy the sector’s capital needs over the long term. -

21. Ermicient OprraTion, including adequate maintenance of assets, is an indis- .

pensable condition to attract capital and to engender in a user.a willingness to pay
for services provided. Unaccounted-for water rates of 50% tell both user and fi-
" nancier of incompetent operations.

22. Errective DeManp determination is the basis for developing sound investment
programs which are a second prerequisite to attract capital; its absence in the past
has commonly resulted in overestimation of consumer demand, excessive invest-
ment and, consequently, inadequate revenues. There is no doubt that in the long
term the users in the water and sanitation sector have to pay for the services they re-
ceive, just as they do in other service sectors. Users must therefore be in a position
to express how much they are willing to pay for a given standard of service
(effective demand) and have a say in determining that standard. It follows that
technology and service level options available must be clearly linked to ability of
potential beneficiaries to pay for them. Design for effective demand will result in
efficient projects, and avoid. excessive investment and excessive financial burdens
on government.

23. EqurranLe CHarGEs For CosT Recovery are required for a fair allocation of the

- financial burden on the consumer. Charges, whether based on metered consump-

tion of water for both water and sewerage, earmarked real estate taxes, charges for

on-site pit emptying or maintenance, environmental improvement taxes or others,

must incorporate three important factors; they must:

- signal to the consumer the financial cost of the service (by chargmg at least the
marginal cost at the highest level of water consumption)

- provide the necessary income to the institution to enable it to operdte and
maintain its assets and provide funds for routine expansion

- be equltqble by charging appropriately for each standard of service

24. In rural areas, the principle of cost recovery through user payments may have
to be established step by step, taking into account the ability of beneficiaries to pay
for the services. In order to enhance this ability, sector project should include in-
come-generating activities. Moreover, rural banks and credit unions should be de-

@
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velopped to facilitate lending to communities for sector projects. -

25. FinancIAL INTERMEDIARIES for investment funds will assume greater importance
with increasing decentralization of the sector. Decentralization should therefore
provide for appropriate mechanisms to channel funds to sector institutions from
government and external donors.

Financial and economic benefits

26. Financial and Economic Benefits must justify project investments in any sector.
The water supply and sanitation sector is no exception, merely a sector in which it
is more difficult to quantify benefits. Careful analysis of health and environmental
benefits often helps to quantify at least some of them. As a minimum, such an
analysis will help to identify ways and means to reduce cost and/or optimize bene-
fits. The principal benefits listed often include:

- Health benefits and improved quality of life

- Increased income, due to greater personal productivity

- Income from the sale of water and the provision of sanitation services

- Increased commercial and industrial activities

- Increased value of real estate

- Reduction of health care costs

- Improvements in environmental conditions

Improved health

27. Improved Health is an important benefit of adequate water supply and sanita-
tion services. Adequate access to drinking water is, among other things, a vital fac-
tor in the fight against dracunculiasis. However, health improvements require
other interventions, such as hygiene education, not just water supply and sanita-
tion. A recent review of literature by WHO revealed that such a combination can
reduce diarrhoea morbidity by as much as 50%. Linkages have therefore to be
established with organizations responsible for hygiene education. Recent work
also indicates that filariasis and dengue fever are on the increase in urban areas.
Lack of proper drainage and inadequate environmental services contribute to this
increase.

The role of women

28. One of the anomalies in rural water supply and sanitation at the beginniﬁg of the
Decade was that women, responsible since time immemorial for carrying water to
the household, were not given the responsibility to maintain simple water systems
when they became available to the community. Today, women are becoming equal
partners in the management of water facilities in rural communities. In the urban
areas, particularly in the neglected periurban areas, women’s role in the sectors’s de-



velopment is just as.important. They are productive: metnbers of the urban society
‘and generate income through many economic activities, as independent entrepre-
neurs and as employees. These economic activities come to ‘a halt, or are at least
seriously reduced, when a woman has to go in search of water, wait in line for-it, or
. take care of a sick family member. Women therefore have a vested interest in the
~ sector’s performance; and must also become partners in the sector’s development.

| Technology choice

29 Technc')logy Choice was-a major issue at the beginning of’the Decade, primarily

because the standard approach at the time was based on.industrialized countries’

technologies. Today there exists a consensus that technology must be appropriate
to the socio-cultural environment where it is to be used, to the financial capacity of
the user to pay. for it, and to the user’s ability to operate and maintain it. Ex-
perience shows that these are indispensable conditions for the achievement of
long-term sustainability. To this end, it is necessary to encourage and support ap-
plied research efforts in centres in.the countries of the region. Technology choices

should take into consxderauon the advantages of standardization; this should be .

recognized by ESAs.
Environmental impacts

30. Environmental impacts caused by inadequate water supply and sanitation are
particularly serious for inhabitants of periurban areas, although they also affect,
but to a lesser degree, the entire urban and adjacent rural population. For the pe-
riurban dweller, the. polluted nearby surface waters are often the principal source
of water, supplemented by expensive drinking water from vendors.. Health hazards
and the financial drain on limited resources are obvious.

An integrated approach

~31. An integrated approach to-the provision of expanded sector services in urban
areas should be considered, so that the impact and the complementarity of various

interventions can be evaluated, and coordinated solutions implemented, in order

to provide the benefits of water supply and samtatxon to the greatest number of
people at least cost.

Water resources development

32. Water resource devélopment, the allocation and efficient use of water resour-
ces, is an increasingly important issue for water supply and sanitation sector orga-
. nizations. When water resources are scarce, priority should be given to the provi-
sion of drinking water. Urban institutions in particular must encourage water con-
servation (through the use of appliances with low water consumption, appropriate

@
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tariffs, etc.) to reduce the cost of importing water and the expenses of subsequent

disposal.

Strategy Formulation

33. Strategies describe how the government expects its policies to be implemented,

‘and what actions are to be taken to achieve the desired objectives. They should

specify, inter alia, that:

[

Effective Demand should be the basis of project and program design, in order
to ensure the long-term sustainability of new projects.

Rehabilitation of existing assets has to be given priority over the addition of
new assets. As a minimum, financing of new facilities should be conditional on
concurrent rehabilitation of existing deteriorated assets. :
Credit and Repayment Mechanisms gradually leading to financial self-suffi-
ciency of the sector must be established. To this end, the government must
promote and provide incentives for savings and encourage the development of
financial intermediaries through the banking sector.

Technology Choice should be based on appropriateness and meeting effective
demand at least cost with due consideration for the benefits of standardization.
Training and Applied Research Activities must continue to contribute to the
development of appropriate technology.

Community Participation in the Management of periurban and rural water
supply and sanitation facilities is required to achieve long-term sustainability.
Initial Activities in the development of periurban and rural water supply and
sanitation programs should always include hygiene education and the promo-
tion of community participation.

Replicability on a large scale is essential and should be encouraged so that ru-
ral and periurban water supply and sanitation coverage can be significantly im-
proved.

Decentralization, including strengthening of the role and powers of local agen-
cies of public sector institutions should be introduced or reinforced.

Where appropriate, a legal framework for direct program-contracts between
these agencies and governments should be established.

Privatization of parts or all of the water supply, sanitation and solid waste dis-
posal activities should be encouraged where appropriate.

Exchange of experience at national and regional level should be encouraged, so
that sector decision-makers can learn from experience elsewhere and so im-
prove their own sector’s performance. At national level, promotional multi-
agency National Action Committees, suitably strengthened and authorized, can
provide effective means of transferring information and integrating sector poli-
cies; regionally, countries should support initiatives to exchange experience and
expertise through such mechanisms as the proposed Regional Orientation
Committee and regional professional associations. Within individual projects,
a budget line needs to be provided for the collection of technical information



andits dissemination. - : _
Collaboration with External Support Agencies should follow estabhshed go-

vernment policies, priorities and strategies.
Sensitization of Communities to the needs for and benefits of- 1mproved water
supply, sanitation and health education is an important prerequxslte of pro-

- gramme planning based on effective demand.
A Natlonal Action Plan should be: formulated, which reflects not Just the per-

elved needs of the water and sanitation sector, but also other sector prtormes

- and the lmks between sectors.

The Plan of Action

34, The plan prescribes all those actions requ1red to implement the strategy, and
should include: S

35.

Government Approvals; and , y
Implementaaon Activities, with a schedule for their completlon

The plan of action should result in:

,Objectlves, and policies for their implementation, which wﬂl result in the pro-

vision of water supply and sanitation services on a sustainable basis to the lar-
gest number of people possible with any given amount of funding.

" A coordinating mechanism at the policy level which ensures that all organiza-

tions active in the sector, including ESAs, follow the same pohcnes in pursult
of the same objectives. : :
A decentralized support structure which can provide assistance to the commu-
nity for tasks which exceed its ability to undertake, coordinate input from
other ‘sectors (public health, etc.), develop sector programs and projects and
provide the training to communities and institutions necessary to enable them
to develop and implement water and sanitation projects.

A pipeline of investment projects preparec in accordance with the objectives
and policies of the sector.

-Steps to be taken in order to foster applied research and dlssemmate

information.

Corollary activities designed to increase self-reliance of the sector (promotlon'

of local manufacturing, etc.).

36. Monitoring and Evaluation must be an integral part of any sector program.
Project developers must learn from implementation experlence to avoid repeatlng
mlstakes and to increase the efficiency of the sector. :

10
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Collaboration and the role of
External Support Agencies

The Role of External Support Agencies

37. 1t should be noted that responsibility for the provision of water and sanitation
services, for setting policies and for determining priorities, is the countries’ alone.

38. ESAs support and assist with their activities, but they do not assume responsi-
bility for the sector. Although this seems self-evident, past history shows an often
excessive influence by ESAs on sector policies. Preference for inappropriate tech-
nologies, lack of socio-cultural sensitivity and sometimes conflicting approaches
and priorities (amongst themselves and with government agencies), have resulted
in problems.

39. On the positive side, ESAs have had many beneficial impacts with their partici-
pation in the development. of the sector. A number of sector organizations have
benefitted from ESA-supported training of staff, and their financial support has
made possible large and small sector development projects without which millions
of people now provided with service would still be without it. The impact of len-
ders on the rational development of sector policies, investment strategies and insti-
tutional development is recognized.

ESA Strategies

40. Each ESA has objectives set by its government or governing body and strate-
gies to implement them. Objectives may emphasize specific subsectors, for exam-
ple rural water supply, strategies for implementation and, indeed, priorities in
country selection. Most are reasonably flexible in their implementation policies.

ESA Coordination and Collaboration

41. During the various roundtable discussions which took place during the Decade
and in which both ESAs and government sector representatives have participated,
a consensus on sector concepts has evolved which includes the role ESAs should
play in their promotion/implementation. The concepts are described in detail in
the World Health Organization booklet : Global Sector Concepts for Water Supply
and Sanitation, dated March 1987.

11
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42. Agreement on sector development strategies under the umbrella of a national
policy framework would make the activities of all ESAs in the country more effi-
cient. Eventually, these efforts would lead to sector program lending (credits)
which are more efficient tools for providing fmancral support to the sector than
prolect by- pI‘O_]eCt financial assistance.

43. Cooperatron w1thm agreed upon natronal polrc1es would result in greater op-
portunities for collaboration. A typical example is the financing of physical facili-
ties by one ESA and the training of local staff by another. A variety of other op-
portumtles for collaboration exist at country level:

44. The UNrr ED NA'I'IONS DLVELOPM! INT PROGRA\AME (UNDP) is fundmg technical as-

... sistance programs, from interregional, regional and country funds. The best known™ "

of these programs is the project sponsoring the Regional Water Supply and Sanita-
- tion Groups located in Abidjan and Nairobi. Many bilateral agencies are partici-
pdtmg in this project, either by seconding staff to it or by supporting it financially.
The prolect cooperates with governments in the formulation of sector programs
and action plans, the preparation of projects and institutional development. A
C()rrlpanron project, the International Training Network (ITN), is devoted specifi-
cally to train national staff in the use of appropriate technology and related topics.
This project also is supported by bilateral organizations. The project can serve to
further increase collaboration at country level and develop consensus on policy
and strategles

45. HearTH FOR ALL BY THE YEAR 2000 is - WHO program which includes water sup-
ply and sanitation in its primary health care activities. This program could pro-
mote hygiene education in water and sahitation sector expansion programs. .

40. HLAI iy Crries is another WHO project supported by UNDP which deals w1th
thenmprovement of the urban human env1ronmental health conditions and which
could assist national efforts in the rmprovement of sector services.

47. The Mrca-Cruies Projcct supported by UNDP attempts to disseminate infor-
mation about successful problem-solving in major cities so others can employ si-

milar methods to improve their municipal services, including environmental
services.

Information Exchange

48. To coordinate actrvmes successfully, in partrcular to plan ahead for such coope-
ration, requires the systematic exchange of information about forthcoming activi-
ties:as early as possible. The information. retrieval system (CESI) developed by
WHO can serve this purpose if supported by ESAs and Governments. . Access to
CESI or similar information centres should be mdde easy for governments
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Regional Cooperation and the Collaborative Council.
Regional Cooperation

49. Regional consultations organized by WHO and UNDP with the support of va-
rious bilateral agencies have led to a fair degree of consensus on the important is-
sues of the sector’s development. These consultations were organized on an ad hoc
basis. They helped the exchange of information between representatives of donors
and countries, but there have been no opportunities for sector policy makers to
meet on a regular basis.

50. The sector could clearly benefit from a more systematic exchange of informa-
tion at all levels, among Governments and ESAs. Knowledge of successes (and
failures) or of new approaches implemented in one country, can contribute to sol-
ving similar problems in another. Use of scarce expertise or resources to under-
take applied research or demonstration projects to solve a generic problem or test
a new approach may be far more cost-effective if shared then if each problem were
tackled independently.

51. The ADB is a regional development financing institution involved in financing
projects in the sector in Africa since 1968. It has collaborated with multilateral
and bilateral financing institutions, UN Agencies and NGOs involved in the sector
in Africa. Based on the experience gained in its years of involvement, ADB has
developed and adopted a sector lending policy for its activities in the Continent.
As such, it could, with the help of other institutions, mobilize the necessary human
and financial resources to help its member countries develop adequate sector poli-
cies and strategies that will ensure:
- development and strengthening of the management and operation institutions,
- selection of the most appropriate and effective projects, and
- the systematic extension of water and sanitation services to the most deserving
section of the population.

Regional Orientation Committee

52. In order to strengthen regional consultation and cooperation for the develop-
ment of the sector, the Conference requests ADB to set up a Regional Orientation
Committee as soon as possible. In doing so, to the extent possible, the Orientation
Committee should rely on existing sector organizations. The objectives of the
Committee would be:

- to monitor the development of the water and sanitation sector and the imple-

mentation of the strategy recommended by the Abidjan Conference;
- to promote the exchange of experience and the sharing of skills;

13



- to review the orrentatrons of programmes undertaken at regronal and subregro-
" nal levels;
- to liaise with the global consultation bodies, in partlcular wrth the Collabora-
tive Council and srmrlar bodies.

53. The Regronal Orientation Committee, which should keep a llght structure will

1nclude . - :

(1) Representatives from the various regronal groups formed at the Confe-
rencel);

(ii) Representatives of orgamzatlons and 1nst1tut10ns actlve in the sector at |

the regional or subregional levels;
(iii) Representatives of multilateral’ agencres mcludmg ADB, the World
Bank, UNDP, WHO, ECA, and Unicef. -

Collaborative Council

53. The ESAs participating in the Collaborative Council do so in order to exchange

information about their activities for the purpose of promoting cooperation at
country level, to share experiences to improve the effectiveness of their individual
programs and projects, and to encourage joint activities on topics of common in-
terest such as applied research, dissemination of information, and institutional de-
velopment. The Collaborative Council has also increasingly become a forum where
sector professionals from developed and developing countries can meet and
exchange ideas. Consequently, it is desirable that the proposed Regional Orienta-
tion Committee be represented in the Collaborative Council. It is equally
desirable that the Collaborative Council assist regronal agencies (such as ADB) in
mobilizing ESA support for regional activities such as workshops, seminars and
other consultations and collaborative activities. '

1)Group I: Algeria, Burkina Faso, Cape Verde, Chad, Guinea Bissau, Mali, Morocco, Mauritania,
Niger, and Senegal; Group 2: Benin, Cameroon, Central African Republic, Congo, Cote d’Ivoire,
Equatorial Guinca, Gabon, Guinea, Sao-Tome and Principe, and Togo; Group 3: Angola, Burundi,
Comoros, Djibouti, Madagascar, Rwanda, and Zaire; Group 4: Botswana, Lesotho, Malawi, Mauri-
tius, Mozambique, Swaziland, Tanzania, Zambia, and Zimbabwe; Group 5: Ethiopia, The ‘Gambia,
Ghana, Kenya, Nigeria, Sierra Leone, Sudan and Uganda
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3 Group discussion reports
Group 1

Countries: Algeria, Burkina Faso, Cape Verde,
Chad, Guinea-Bissau, Mali, Mauritania,
Morocco, Niger, and Senegal

Observers: CIDA, ADB, World Bank, BOAD, CCCE,
EEC, CIEH, WHO, DTCD, UNDP

Chairman: Mr. Cardoso, Secretary of State for
Natural Resources of Guinea-Bissau

Rapporteur: Mr. Lahlou, Finance: Manager of the
Morocco National Drinking Water Office

Facilitator: Mr. Ouali of ADB

Introduction

The group reviewed the objectives and strategies of
the water and sanitation sector beyond the IDWSSD
and came up with the follow1ng observations and
recommendations:

Observations and recommendations

Group 1 noted that African countries are facing
challenges in the field of water supply and
sanitation, and will still be facing them during
the next Decade: not only must the sector make up
for being behind schedule, but it must also face
increasing demand as a result of the demographic
pressure due to natural population growth as well
as to the urban drift. This challenge is all the
more important since water is a limited resource
and its scarcity is more acutely felt, and since
this multipurpose resource is facing mounting risks
of contamination and pollution. Difficulties are
aggravated, both because of the financial austerity
that some countries have to introduce, and because
of natural disasters (draughts, desertification,
etc...) that may affect our resources as well as
our economies.



In splte of these problems, and in view of the fact
that the provision of water supply and of

sanitation, with re01procal interaction anyway, is -
the essential element in the improvement of hygiene
and health conditions of the population.and in the

fight against water-related diseases, and indeed in ;

the eradication of some of them such as the Guinea"
. worm, Group 1 recommends to aim at the objective of
the provision of adequate water supply and
sanitation for all by the year 2000.

“In this context, Group 1 con51ders that the
documents presented by ADB ‘and by the Union of
African Water Suppliers (UADE) are a valid basis
for the definition of water supply and sanitation .

strategies for the years beyond the IDWSSD. These

documents, which complement one another in a way,

- should also take into account the report on rural
water supply.and sanitation presented by Group 1 on
May 8, 1990.

Furthermore, the group stresses_the importanoe it
gives to the following points:

1. A global approach, not a partial, sectorial,
technical or technological .approach, must be used
when dealing with water supply and sanitation. . The
global approach must encompass all aspects,
including the environmental ones with a direct or
indirect impact on the quality or the quantity of
water that may be used for human consumption;

2. Take all measures that will favour the
preservatlon and the protection of water resources,

3. . Base progect plannlng and 1mp1ementat10n on
effective demand and on the needs during a lifetime
determined in function of the economic activities;

4, Pay a special attention to sanitation and
strongly encourage cost recovery, as well as, the
related training and extension activities;

S.. Pay also attention to the drinking water
supply in rural and periurban areas; :

6. Create an adequate legal and institutional
environment for the promotion of community
participation at all the cycles of a projet;

7. Such an environment should also promote the
participation of women in all the cycles;

@
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8. Using all appropriate means (mass media,
health education, etc.), promote the sensitization,
the information and the training of the population;

9. Provide all the necessary training, at all
levels, to ensure the success of projects and of
cost-saving measures;

10. The responsibilization of local skills;

11. Seek cost reduction in particular through the -
use of appropriate technologies; to that end,
applied research should be developed and encouraged
through the involvement of universities and

12. Select drinking water and waste water
standards, with reference to the WHO standards,
adjusted to the country reality and possibilities;

13. Encourage the establishment of structures for
the control of the quality and the monitoring of
the implementation of the standards (monltorlng and
supervision laboratories);

14. The need for country-specific objectives,
implementation strategies, programmes and actions;

15. The importance of aiming at the best country-
level ‘coordination possible, involving all actors
concerned;

16. The importance of the promotion of regional
cooperation among countries with similar
characteristics and of international cooperation;

17. The importance of the implementation of an
institutional framework showing clearly the
respective responsibilities of the governments and
of the public or private sector institutions

18. Finally, Group 1 deems it necessary to:

a) present the recommendations of this meeting to
the New Delhi Conference;

b) entrust a committee of African personalities and
institutions such as ADB and UADE with the follow
up, for our continent, of the implementation of the
recommendations for the next decade



Group 2

- Countries Benin, Cameroon, Central Afrlcan
‘ ' Republic, Cote d'Ivoire, Congo,
Equatorial Guinea, - Gabon, Guinea,
Sao Tome and Principe, and Togo

@

Observers: CIEH, CREPA, UADE, ADB, French
Ministry of Cooperation '

Chairman: Mr. Nenonene of Togo
Rapporteur: Mr. Abouki of Benin
‘Co-Rapporteur:Mr. Mangnoungou of Congo

Facilitator: . Mr. 2ongo, ADB

Group 2 met on 10 May 1990 in order to review the
Strategies for the 1990s proposed by the African
Development Bank.

Mr. Zongo briefly presented the document, after
which the discussions focussed on the follow1ng
topics (See Annex 15): -

1) To what extent is the document, proposed as a
- guideline for governments to establish a national
sector development strategy, in line with the main
conclusions of the Workshop?

2) What amendments should be made to the document~ '
'for it to be effectlvely used? o - _ i &

As far as the first point is concerned, the working
group has unanimously accepted the need for new
strategies for the water and sanitation sector in
the 1990s. 1In this respect, the document takes the
various concerns expressed durlng the Workshop into
consideration, i.e.

- Selection of approprlate technology

- Community part1c1pat10n

- Health education

- Financial self-reliance (cost recovery)

With respect to the second point, the worklng group
deems it necessary to bring some modifications to
the proposed document; these modifications are
attached in the annex.

The group then;considered the subsidiary topics,
and wishes to record the following:
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Regarding question 3 (effective demand as a basis
for investments and long-term sustainability
through user payments), the group, although.
,agreeing in principle, stresses the necessity for a
distinction between urban and periurban or rural
areas.

In urban areas, national solidarity requires that
the water rate be defined based on cross-
subsidization, so that rich areas support the
poorer ones.

In periurban and rural areas, the notion of
effective demand should be introduced gradually in
order to ultimately reach financial self-
sustainability.

Regarding point 4, the following measures are

proposed:

- Inform the population on the advantages of
savings;

- Encourage the creation of credit unions that
will enable the mobilization of rural savings;

- Introduce revenue-generating micro-projects
among peasants;

- Simplify the procedures for obtaining credits.

Regarding point 5, the following was observed:

a) In the simple case of one department
controlling all sector activities, coordination
should rest within that department;

b) in the case of several ministries being
involved, a National Water Committee, with a
permanent secretariate under one of the ministries,
should be created or reactivated.

"Finally, regarding point 6, the group unanimously
considers that the proposed procedure is not to be
regarded as a bureaucratic exercise, given that its
implementation calls for the participation of all
sector actors, namely the beneficiaries, the
government, the ESAs, and the NGOs. The awareness
of the various actors must be heightened in order
to obtain their support and effective participation
at the various stages. In the plan of action, the
roles of the various actors should be well defined,
and regqular evaluations should be programmed.

Annex

among the sector objectives, under the objective of
improvement of health and of human productivity, a special



méhtibn should be made of the eradication of water-related
diseases, with specific reference to dracunculiasis in’
countries is endemic. ' ’

Under "policies", the sentence on resource allocation and
cost recovery is to be reformulated in the following way:

Resource Allocation -and Cost Recovery, leading to financial a

self-sufficiency of the sector, and ultimately, to the
principle of user payment for services.

On para 16, the working group acknowledged that a better
effeciency can also be reached through program-contracts
between the government and parastatals; ensuring the
financial and management autonomy of the ‘latter.
Privatization should only be contemplated when these
intermediary solution have no chance of success.

Regarding para 19 (formerly 17): Resource mobilization
includes the collection of funds for design studies,

construction, awareness-building, outreach, maintenance, etc.

Para 21 (19): Replace with:. "A more ‘rigourous approach to
affordable demand and to user ability to pay is required for
improved design and more adequate equipment specification.”

‘Para 28 (25): Add: "To this end, it is necessary to
encourage and support on-going applied research efforts in
various centres." '

Para 31 (28): When water resources are insufficient,
priority should be given to the provision of drinking water.

Para 32 (29): Before the item on privatization, an item
“should be added to invite governments to establish program-
contracts between the supervision authorities and the’
parastatal organizations. S s

Grdﬁp’3

Countries: - Angola, Burundi, Comoro, Djibouti,
Madagascar, Rwanda, and Zaire
Chairman: Prof. Kadima Mwamba, CNAEA, Zaire

Rapporteur: Mrs. Kabamba Bilonda, CNAEA, Zaire

Facilitator: Mr. B. I. Mohlinger, ADB

1. The document "Strategy for the 1990s,"
presented by ADB and submitted to the scrutiny of
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the working group, has been analysed point by point
with great care.

2. The lively debates, a demonstration of the
specific interest of the group for the proposals of
this document, can be interpreted as a global
approval of the text. However, in order to stay in
line with the recommendation of the Workshops on
Rural Water Supply and Sanitation, held in Abidjan
on May 7 to 9, 1990, the Group agreed on the
modification presented in the Annex.

3. Furthermore, so as not to offend sensibilities
through tendentious or useless statements, Group 3

unanimously decided to simply remove paragraphs 51

and 53 (former 47 and 49).

Recommendations

4. Group 3 recommends that ADB keep its active
support and promotion of the formulation and
implementation of sector strategies and development
plans in the member countries

Given that the IDWSSD goals have not been reached,
it should be extended by 10 years in order to keep
national and international attention. One way to
do this is to put task forces at the regional and
continental level in charge of monitoring the
progress of sector development.

S. Finally, Group 3 unanimously endorsed the
conclusions of the General Managers Meeting of
UADE, held in Lomé on March 20-22, 1990. -

6. We cannot close this report without thanking
the organizers of this event, who enabled us to
exchange constructive views and compare notes on
the development of the water and sanitation sector
in our countries. We are also grateful for the
opportunity to participate in the formulation of
sector strategies for the 1990s, which will allow
us, through improved coordination of the support
and of the national as well as foreign actors, and
through the optimal development of South-South and
North-South partnership, to reach the objectives
defined by each of our governments, based on the
experience gathered during the ending decade.

Annex

suggested editorial changes to "Strategy for the 1990s"
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Summary, para - 9: remOVe "rainwater drainage and. solid waste 3
removal " as these are understood to: be part of "sanitation"-

~Para 4: "The objectlve of this paper is to help countrzes to .. .

develop a strategy ce

Para 8 last item: "PrOVlSIOn of basxc serv1ces, to the
-extent p0551b1e, to the greatest number of people

Add two 1tems
- Allevnatlon of the water supply chore

Protection of the-env;ronment and partzcularly of
water resources. . i .

‘Para 9: Add two 1tems

- Promotion of and support to sector-related local
enterprises

- Promotion of partnership

...The steps consist of:

Para 10: " ]

1. General points on the sector

2. Constraints .

3. ces ' B

Para 11: New title: "General Points on the Sector"
Para 12: New title: '"Constraints”. :
12. Its purpose is to present the major constraints..

Para 19 (formerly 17): Replace the entire paragraph with-
following text: '"Resource mobilization is the sole
respon51b111ty of each government accordzng to 1ts
strategy.' . .

Para 20 (18): Remove the last sentence.

Para 21 (19): "Users 1n rural areas must therefore be in a
position to express. '

Para 22 (20): "u., they must: 51gna1 to the consumer the
economic cost of the service..." :

"Para 28, sebond to last sentence (formerly para 25;flaSt
sentence): "...achieve long-term maintenance.

Para 32 (29) - :

- "Where approprzate, Communlty Management of

facilities is required to achieve ... sustainability.
- Privatization ... of the water supply and ssanitation
" .

activities...

Para 47 (44): Add the following sentence: "This system
should be made available to governents through ESA support."

- .
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Gioup 4

Countries: Botswana, Lesotho, Malawi, Mauritius,
Mozambique, Swaziland, Tanzania,
Zambia and Zimbabwe.

. Observers: the World Bank, EEC, ECA, NORAD, ADB,

Kuwait Fund for Arab Economic
Development and PROWWESS.

Chairman : Mr Sandile Ceko from the Kingdom of
Swaziland Principal Secretary,
Ministry of Natural Resources &

Energy.

Rapporteur: Mr Bernard Khupe from Botswana,
Deputy Director Department of Water
Affairs.

Facilitator: Mr K. Mhango of ADB.

The Group 4 met to descuss a document on "Strategy
for the 1990s'" prepared by the African Development
Bank for this sector conference.

Mr Mhango gave the outline of the document, shortly
going through the various phases for the strategy
formulation. He cautioned the group that
privatization process should be treated with
caution in most African countries and the process
should be gradual if change is required.

In considering strategy for the coming decade,
peri-urban settlements near towns/cities should
also be included since they are problems and have
no WSS facilities.

Discussion !

The discussion that followed still went back to
previous group sessions under the workshop,
expressing similar feelings.

The general points which arose from the discussion
were that

- The existing systems should be reviewed for
different countries and be consolidated before new
schemes are brought in.



- ‘Most African countries have their plans and
strategies and these should be reviewed for the
coming decade. If these strategies exist then
ESAs/NGOs can analyse them and then choose whether
they can fund or not and come as
collaborators/partners

- Rec1p1ent Governments ‘have the rlght to shop
around for funds rather than.be subjected to tied
funds by some ESAs.

C - Expan51on or. malntenance of ex1st1ng systems
by the communltles/users should go hand in hand
with mechanlsms :

- Grant money is dlfferent from loan money and
‘governements are more attracted to grants because '
they don't have to pay back. :

- Establishing strong democratic structures at
community level before giving them full
responsibilities of running the system.

- Strategies and development plans should be’
integrated. i.e. all necessary sectors needed by the
community done at once. '

- At his point, Group 4 decided its final
recommendations be based on the 10 points suggested
in the summary of the document prepared by ADB
mentioned at the beginning. The group adopted some
of the points as there are and others with .
corrections and additions. These points are:

1. Each country should formulate a sector
development strategy defining, inter alia, sector
objectives, institutional responsibility and
authority, and resource.allocation and cost
recovery policies (at government request ESAs may
adv1se on the formulation of this strategy)

2. All participants in the sector s development
both ESAs and country organizations, should be
governed by this development strategy. ESAs should
increase collaborative and complementary act1v1t1es
to increase sector effectiveness. o

3. Investments should be based on effective
demand and long-term sustainability by the users
(by payment or by their efforts) of the facilities
built., Tariffs set to recover the cost of service
shoud ensure the financial viability of the service
organization, economic efficiency and social
equity. Group 4 realised that this strategy is
achievable if the conditions are good, but in time
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of disaster governments hould intervene and play
the role of provider.

4. Access to capital market and private savings
by the sector should be promoted through the
creation of apprpriate financial intermediaries.
Here the group felt there should be further
elaboration/expansion of the approach by ADB, since
this could be a difficult area in setting up
financial institutions in different countries.

5. Rehabilitation and maintenance of assets and
effective management should be given priority both
for operational reasons and to make the sector more
attractive to investors.

6. Community and especially women's praticipation
must be an integral part of all project development
and implementation, varying only in degree between
conventional urban and peri-urban or rural
projects.

7. Institutional decentralization and
restructuring should be implemented to bring
decision-making closer to the user. Privatization
should be part of this restructuring as
appropriate.

8. Technologies should be appropriate to the
socio-cultural conditions in the communities they
are designed to serve and should be the least-cost
solution to solve the problem at hand.

9. To accelerate service to the under-served
investment priority should be to provide the
maximum number of people with at least basic
service before upgrading service standards of those
already with adequate service.

10. The scope of sector services should be .
expanded to include water supply, sanitation,
rainwater drainage and solid waste removal.

Hygiene eduction should be an integral part of all
water and sanitation projects.

17. The Collaborative Council, through its
members, should promote gobal collaboration and the
dissemination of information helpful to country
sector agencies and should assist the regional and
sub~regional agencies to increase the knowledge and
competence of sector staff and the awareness of
decision-makers in countries of its region through
inter alia, regional and sub-regional
consultations, workshops and seminars.



12

12. The group 4 felt that the lead agencyii.e. ADB
should present the region's formulated strategies
for the New Delhi Conference. .

Group 5
&
S . L . \ j
Countries: Nigeria, Ghana, Sierra Leone, The "
~Gambia, Sudan, Ethiopia, Kenya and
Uganda. o : -
Chairman: —~ Mr Birru Ittisa - Ethiopia.
Rapporteur: Mr Peter Sackey - Ghana

Facilitator: 'Mr John Tomaro - WASH Project.

The group sat.from 3.00 pm to 6.00 pm on the:
document ''Strategy for the 1990s". Mr Tomaro gave
a brief introduction of what is contained in the
document and suggested that the document be taken
as guidelines for developing countries to prepare
strategies for the 1990s. He also advised that
participants should not assume the position of
engineers and other working on Water Supply and
Sanitation projects but that of policy and decision
makers. After briefly reviewing the paper and - the
topics suggested for discussion, the group chose to
discuss and formulate recommendations relevant to
the suggested topics (See Annex 15).

TOplCS 1 &2

PO

In relation to the topics 1 and 2, it was proposed
that the document '"Strategy for the 1990s'" was in
general, in:accord with the conclusions reached
during the workshop of May 7- 9 with the follow1ng
exceptions

- That in the area of 1nst1tut10nal development
" the important role of NGOs/PVOs should be
acknowledged.

- That a paragraph emphasising the need for.
government to take action to enable
communities to implement income generatlng
activities. should be added.

C - That .shift in empha81s of the role of.
government as a promoter rather than a
prov1der of serv1ces needs to be 1ncorporated
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- Touching on paragraph 9 of the summary which
asked for inclusion of rainwater drainage and
solid waste disposal in the sector, it was
explained that the implication is not for
implementation but for policy formulation.

Topic 3

In response to the statement that '"Investments
should be based on demand by the users of the
facilities built'", it was decided that 'Ability to
pay'" as well as "willingness to pay'" should be
taken into account. This is because most African
countries have found it difficult to define and
apply 'willingness to pay criteria'.

Topic 4

In examining the need to increase access to
capital, it was proposed that communities be
encouraged to form credit unions; that ESAs
including NGOs consider providing grants, low
interest loans, revolving funds or guarantees to
communities and that governments encourage the
formation of Rural Banks to facilitate lending to
communities for sector projects. This _
recommendation is in harmony with the position
taken by the same group during the workshop.

Topic 5

In endorsing the position that governments have
primacy for setting policies and determining
priorities in the sector, the group encouraged the
formation of a national body that would take lead
in policy formulation and coordinate activites in
the sector. It was noted that these bodies would
benefit from having access to a centre for
information on sector activities within the country
and among countries in Africa. Further, it was
suggested that collaborative meetings of African
governments and ESAs take place on a regular basis
and that regional level meetings be organised by
ADB with assistance as necessary from the WB/UNDP
RWSS offices in Abidjan and